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1. MecTo nucuunuHbl B crpykrype OIT

Huctunmmaa «OcHoBbI TipoekTHOTO MeHemkMeHnTa» (b1.0.03) Bxomut B biok 1
«ducturumabl  (MOIynu)», oOs3arenbHass 4acTh, MO HampaBiieHHuto moArotoBku 44.03.05
[Tenarornyeckoe obpazoBanue (¢ 1ByMs Mpo(HUIIMHA MOATOTOBKH), (Mpoduib «Hemenkuit s3bik.
AHTTTUICKHI S3BIKY).

Nzyuaercsa cryneHtamu 1 Kypca Bo 2 ceMecTpe W ONUpaeTcs Ha 3HAHUS, MOJIyYEeHHBIE
NP U3YYCHUH TUCHUIUIMH «OCHOBBI MEXKYJILTYPHON KOMMYHUKAIUNY, «[Icuxomorusy».

W3ydyenue naHHOW NUCHUIUIMHBI CHOCOOCTBYeT (HOPMHUPOBAHMIO MPEICTABICHUN
CTYIEHTOB O TMPOCKTHOM yIPaBICHHH, OCHOBHBIX JTalax YIOpPaBICHUS IPOCKTOM,
O0COOCHHOCTSIMU TOJTIOTOBKU M pealii3allii MPOEKTOB B Pa3IMYHBIX cepax NesTEIbHOCTH, IIe
MPOUCXOAT KOMMYHHUKAIIMK HA HEMEIIKOM U aHTJIHICKOM SI3BIKAX.

[lonydyeHHble CTyaeHTaMH 3HAHHUS CHOCOOCTBYIOT YCBOEHHMIO TaKHMX KYypCOB Kak
«IIpodeccronanprast dTuKa», «[IpakTUKyM TO KyJIBTYpE PEUEBOTO OOIICHUS» M Jp., a TaKKe
YCIEITHOMY IPOXO0XKJACHUIO MPAKTUKH.

2. [lnanupyemble pe3yJibTaThl 00y4eHHs MO0 JUCHUILIMHE

KoMmnerenmus NHaukaTopbl 10CTHKEHHS

YK-2 — CnocobeH ompenensith Kpyr | 3HaTh: OCHOBBI ~ TEXHOJOTHH  IENEIIOJIATAHHUS,  OCHOBBI

3a71a4 B paMKax MOCTaBJICHHOW L€ U
BBIOMpATh ONTHUMAJIBHBIE CITOCOOBI MX
pCIICHHs, WCXOAS W3 JCUCTBYIOIINX
MPaBOBBIX HOPM, AMEIOIIAXCST
PECYpCOB U OTpaHUYEHUN

MIPOEKTHOM 1eATENIbHOCTH B YCIOBUIX AEHCTBYIOUIUX MTPaBOBBIX
HOPM; OCOOCHHOCTH TIpOIIeCca YIpaBJICHUs MPOESKTOM; OCHOBBI
TEXHOJIOTMH TPUHATHS YNPaBICHYECKUX PEIIEHHH B paMKax
IIPOEKTHOM JEATENBHOCTU B YCIOBUSIX UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUH.

YMmerb: dopmynupoBaTh eI M 33Ja4d  IIPOEKTa,;
pa3pabaTbiBaTh MPOEKT; HUCIIOIB30BATH HHCTPYMEHTHI U METO.IbI
YIIPABIIEHUS CONEPKAHUEM, CPOKAMHU, CTOUMOCTBIO, KAU€CTBOM,
YEJIOBEYECKMMHA M MaTepHalbHBIMU PECYpPCAMM; YIIPaBIATH
PUCKaMU MPOEKTA; MPOESKTUPOBATh U OPraHU30BBIBATE MPOLECC
yIpaBiIeHUs MPOEKTaMHU; OPraHU30BBIBATH U KOHTPOIHMPOBATH
BBIIIOJTHEHWE  TPOEKTa;  pa3pabaThlBaTh  yIpaBlIEHUYECKHUE
peLIeHns B COOTBETCTBUM C LIETSIMH U 33Ja4aMU IIPOEKTA.
Baagers: ClIelUaIbHON TEPMUHOJIOTHEN IIPOEKTHOU
JNeSTeNIbHOCTH W ympaBieHus  mpoektamu;  SMART-
TEXHOJIOTMEH  IIOCTAHOBKM  II€N€l  NPOEKTa;  HaBbIKaAMU
IIOCTPOEHUSI JiepeBa LeNeld MPOeKTa; HaBBIKAMH IPUMEHEHHS
pPa3IMYHOTO MHCTPYMEHTApUsl B IPOEKTHON JAEATEIbHOCTH;
METOJIaMU TIPUHATHUS YIPABICHYECKUX pEIIeHWH B pamKax
MIPOEKTHOM JESATENPHOCTH B YCIOBHSIX UMEIOIIUXCS PECYPCOB H
OrpaHUYECHUM.

YK-3 — CrnocobeH OCylIeCTBIATh
COIMAILHOE  B3aWMOJICHCTBHE W
peann30BBIBATE  CBOKO  pOjb B
KOMaH/Ie.

3HaTh: 3aKOHOMEPHOCTH W TPUHIIMIIEI KOMaHJI000pa3oBaHus;
METOABl TOCTPOEHUS KOMaHABI, crneunpuxy 3hGHeKTUBHOrO
B3aMMOJCHCTBUS B TpyINIe U KOMaHAHOW pabote; (hakTophl,
Biusioe Ha 3()(EKTUBHOCTh KOMAHJHOW W TPYIIIOBOM
paboTBI; OCHOBBI TEOPHH JIUJAEPCTBA; OCHOBHI YIPABICHUS
MIOBEJEHUEM IIEPCOHAIA.

YMeTh: TUIaHUPOBATH CBOIO PabOTy B KOMaHJIE; Pealn30BbIBATh

CBOIO pOJIb B KOMaHIE;, OCYIIECTBISATh  COLMAJIBLHOE
B3aUMOJICUCTBUE.
Bnagerb: MeTogamMu aHaIM3a KOMaHIHBIX POJICH M TIOCTPOCHHS
KOMaHPbI, HaBbBIKaMH pa6OTI)I B KOMaH/IC, HaBBIKAMH
COLMAJHHOTO B3aUMO/ICHCTBHS, HABBIKAMH pPeaju3allii CBOCH
poiu B  KOMAaHJE; HaBHIKAMHU  UCIOJB30BAHUS OCHOB
yIpaBJIeHHS MTOBEIEHUEM MTepPCOHAA.

YK-6 — CrnocoOeH ympaBisiTh CBOMM | 3HATh:  TEXHOJOTHID  CaMOOPraHH3ali B  MPOCKTHOU

BPCMCHCM, BBICTPAMBATh n

ACATCIILHOCTH, CPCACTBA U CIIOCOOBI CaMOpAa3BUTHUA Ha OCHOBC




peanu30oBLIBATh TPACKTOPHIO | IIPUHIIUIIOB 00Pa30BaHUs B TCUCHHE BCCH JKU3HH, OCHOBBI
CaMOpPa3BUTHS Ha OCHOBE NPHHIIMIIOB | TAWM-MEHEHKMEHTA B IIPOEKTE.

00pa3oBaHMs B TCUCHUE BCCH KU3HU YMeTh: TUIaHUPOBATh COOCTBEHHYIO MPOCKTHYIO JICATEIHHOCTD,
MIPOTHO3UPOBATH U OLIEHUBATH

pe3yIbTaT; CaMOCTOSTENFHO OCYIIECTBIISITh IMOWCK PEIICHUS
MpoOJIeMBbl,  TIPEOJIONIEeBaTh  BO3ZHUKAIONINE  3aTPYyAHEHUS;
OTpEeNEHsITh U

coOJIOaTh  CPOKM  BHINOJHEGHUS  pabOT B MPOCKTE;
KOOPJAHHHUPOBATH CBOIO JEATEIHHOCTD C MEATCILHOCTHIO KOJIIET
U PYKOBOJACTBA; OCYIIECTBIATH TIOMCK HOBBIX 3HAaHUM,
HEOOXOIUMBIX IS PealTu3alliK MPOCKTA.

Baagerb: HaBBIKAMH  CaMOpa3BUTHS, CaMOOpPTaHU3AIIHH,

CaMOaHalM3a,  CAaMOKOHTPOJS;  HAaBBIKAMH  yNPaBICHHA
BpEMEHEM IMPOCKTa; HABBIKAMH OpPraHU3allMid CaAMOCTOSATEILHON
paboTHL

3. Conep:kanue QU CHUNTHHBI

Tema 1. BBeieHne B NPOeKTHbIH MEHEIKMEHT

[loHATHE W CYIIHOCTh TPOEKTOB. ACIEKTHI TPOEKTA: CPOKH, OIODKET M KadeCTBO
pesynpraTa. Pasnuuus MexXIy YIOpaBICHHEM pPYTUHHOM M IIPOEKTHOM JI€ATEIbHOCTBIO,
npoueccoM U npoekTom. IIpoekTHas nesarenbHOCTh. [I[pOeKTHBIN MEHEHKMEHT. THUIIBI POEKTOB.
@yYHKIMY yIpaBiIeHUs IPOEKTOM. JKU3HEHHBIN LUKII ITPOEKTA.

Tema 2. [InanupoBaHue MpoexkTa

Wunnmanus npoekra. llenenonaranue B NIPOEKTHOM JeATeNbHOCTH. KauecTBeHHBIE
KpUTEpHH BhIOOpa mpoekTa. KonmuecTBeHHBIE KpuTepuu BbIOOpa mpoekTa. OnpeaeneHne miana
npoekta. Hauano nmuiaHMpoBaHMs: TIepedyeHb JEeMCTBMM M uX B3auMocBsa3b. (CereBoe
IUTAaHUPOBAHKE: COCTABJIIEHWE CETEBOro rpada MpOEKTa, BBIABIECHHWE KPUTHYECKOIO MyTH U
pe3epBOB BPEMEHHM BBINIOJHEHUS OTIEJIBHBIX paboT mpoekra. KaneHmgapHoe IulaHUpOBaHHE
mpoekToB (nuarpamma ['anrta). [InanupoBanue pecypcoB B MPOEKTE.

Tema 3. PazpadoTka oprann3aniOHHON CTPYKTYPHI MIPOEKTA

Pa3znnune mMexay NpOEKTHBIMU U OpraHU3alMOHHBIMH CTPYKTypamMu. THIIbI OpraHu3aiuu
IIPOEKTOB: MHTEIPUPOBAHHAsA CTPYKTypa, HE3aBUCHUMAas CTPYKTypa M MaTpuU4Has CTPYKTypa.
[IpeumyImiecTBa W HENOCTATKM 3TUX CTPYKTYp, HauOosiee 4dacTele cepbl MX HPUMEHEHUS.
Crnemudukanus  npoekta.  JlOJDKHOCTHBIE — MHCTPYKUMHM. I'paduk  GyHKIHMOHAIBHBIX
00s3aHHOCTEH.

Tema 4. YnpaBieHue NPOCKTHBIMHA KOMaHIaAMH

Uro npencraBisger co0oil  komaHna. [IpuHnunel  opraHM3alUMM  KOMAaH[BI:
LIEJIEYyCTPEMIIEHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KONMMUYECTBEHHBI M POJIEBONW COCTaB
koMaHabl. KauectBa koManHOro urpoka. Co3znanue komanipl. Crienu@uka mpoeKTHBIX KOMaH/I.
HaBeiku pykoBogutens mnpoekra. DpheKTUBHAsT KOMMYHHUKAIMS ¢ MOAYMHEHHBbIMH. HaBbliku
3¢ (HEeKTUBHOTO pelieHHs] KOH(IMKTOB MEXIY YJeHaMH MPOEKTHON KoMaHJbl. D deKkTuBHas
MOTHBALMSI TIOAYNHEHHBIX.

Tema 5. YnpasiieHue 0101:KkeTOM IPOEKTA

VicTouHuku 1 opranuzaius GuHaHCUPOBaHMS MPoekToB. CMmeTa U O10KeT, (PMHAHCOBBIN
IUTaH IpOeKTa. BIo/pKeT Kak MHCTPYMEHT yHpaBlieHUsl MPOEKTOM. Bubl 3aTpar Ha peann3anuio
npoekTa. [losTanHas oneHka 0rJKeTa MPoeKTa B IpoIlecce ero NoAroToBkU. MicxonHele JaHHbIe
JUISL OLIGHKH TMpOeKTa. MeToabl OIEHKHM «CBEpPXYy BHH3» M «CHHU3Y BBepx». Pacxoasl mo
KalUTaJIbHBIM U TEKYLIUM ONEPALUSIM.

Tema 6. YueT 1 KOHTPOJIb X0/1a peaju3alum MPoeKTa

CymHOCTh M POJb y4eTa M KOHTPOJSA IpoekTa. MeTonpl yd4éra W KOHTPOJS IPOEKTa.
BripaboTka KOppeKTHUpYIOIHMX BO3AeHCTBHA. TaiimM-mMeHemKkMeHT TmpoekTa. KoHTpomb 3a
BHECEHUEM MU3MEHEHUH B IPOEKT.



Tema 7. 3aBepiieHHe NPOEKTa U OLeHKA 3(PPEeKTUBHOCTH NPOEKTA

@OyHKIMA PYKOBOAMTENS MpPOEKTa Ha 3aBepuiaronmieM stame. [lpomecc 3aBeprueHus
npoekTa. Pocryck komaHzbl, paboTaBIIel HaJ NMPOEKTOM. 3aKphITHE OaHKa JAaHHBIX MPOEKTA.
3aBepureHue paboT. 3aBepliaromias MpoBEpKa M IOJBEACHHE HTOTOB IMpoekTa. CoxpaHeHue
MaTepHaoB, MMEIOLINX OTHOIIEHUE K MPoeKTy. OCHOBHBIC MPUHIIMITEI OLIEHKU 3()(HeKTHBHOCTH
npoekToB. VicxomHble TaHHBIe s pacueTa 3QEeKTUBHOCTH MPOEKTOB. OCHOBHBIC MOKA3aTENN
s dexTuBHOCTH MpoekTa. Onenka 3¢ hekTuBHOCTH npoekTa. [locTnpoekTHas OIleHKa.

4. TeMaTH4YeCKHI MJIAH

DopMbl 3aHITUI
Ne Paznensr u Bcero
npaktuyeckue| CaMoCTosITeIb-
/1 TEMBI YacoB JIEKIUU
3aHSATHUS Has paboTta
1 Beenenue B yIIpaBJICHUE 14 5 4 8
MIPOCKTAMH
2 | [lnanupoBanue MPOEKTa 16 2 6 8
3 Pa3paboTrka opraHu3aimoHHON 14 2 4 8
CTPYKTYPBI IPOEKTA
4 VYipasneHue npOeKTHbIMU 18 4 4 10
KOMaHJIaMH
5 | Vopapnenue 010 KETOM TPOEKTA 18 2 6 10
6 VY4eT u KOHTPOJIb X012 14 2 4 8
peanu3alu MpoeKTa
3aBepleHne MPOeKTa U OlleHKa 2 4 8
7 14
3(PEKTUBHOCTH MTPOCKTA
UTOIrO 108 16 32 60

5. Buabl 00pa3oBaTe/ibHOM 1eATeJIbHOCTH
3aHATHSA JTEeKIIHOHHOT0 THIIA

Tema 1. BBeieHne B NPOCKTHBIN MeHEI:KMEHT
Jlexkuus 1. IloHsAiTHE ¥ CYIHOCTH NMPoeKTa. ZKU3HeHHbII UK npoekTa (2 yac)
IInan

1. TloHsiTHEe M CYIIHOCTh NMPOEKTOB. ACHEKTHl MPOEKTA: CPOKH, OIOKET U KauecTBO
pe3yibTara.

2. Pa3znuuust MeXly yrpaBJiIeHUEM PYTUHHON U MTPOEKTHOM EATEIbHOCTHIO, POLIECCOM H
IIPOEKTOM.

3. IIpoexTHas nesaTenbHOCTh. [IpOEKTHBIN MEHETKMEHT.

4. )Ku3HEeHHBIN ITUKIT TTPOCKTA.

5. Tursl MpoeKTOB.

6. OyHKIUH yIIpaBICHUS TIPOCKTOM.

Tema 2. [lnannpoBanue NpoeKTa
Jleknus 2. OCHOBBI VIAHMPOBAHMS NIPOEKTA
(2 gac)
IInan
1. Henenomaranue B mpoekte: SMART-TeXHOMOTHS MTOCTAaHOBKH IIeJieH M TIOCTPOCHHUE
JlepeBa PELICHUN IPOEKTA.




2. Omnpepnenenue 1ulaHa npoekTta. Haganmo rulaHMpoBaHMS: NEpedyeHb NEHCTBUH M HX
B3aMMOCBS3b.

3. CereBoe Mmi1aHUPOBAHUE.

4. KaneHngapHoe IUIaHUpOBaHKE IPOEKTOB (IuarpamMma ['aHTa).

Tema 3. PazpaboTka opraHn3aliuoHHON CTPYKTYPbI POEKTA
Jlexkuus 3. Opranu3auoHHAasi CTPYKTYpa NPOeKTa
(2 gac)
Ilnan
Paznuune Mex 1y MpOEKTHBIMU U OPTraHU3AIIMOHHBIMU CTPYKTYPaMHU.
2. Tunbsl opraHu3anuy NPOEKTOB: UHTETPUPOBAHHASA CTPYKTYpa, HE3aBUCUMAs CTPYKTypa U
MaTpU4Hasi CTPYKTypa.
[IpenmyriecTBa U HEAOCTATKU ITUX CTPYKTYp, HauboJiee yacTeie chepbl UX MPUMEHEHHUS.
4. Cneumuduranus mpoekTa. JODKHOCTHBIE WHCTPYKIHMH. [paduk QyHKIIHOHATHHBIX
00s13aHHOCTEH.

=

w

Tema 4. YnpaB/jieHue IPOEKTHBIMUA KOMAHAAMH
Jleknus 4-5. Komanaa npoekra: co3iaHue v ynpaBJjieHUe

(4 gac)
Ilnan

1. Yro npexacrapisier co00i KOMaH Ia.

2. llpuHUMOB OpPraHW3alMd  KOMaHJBL:  LEJIEYCTPEMJIEHHOCTh, CIIJIOUYEHHOCTD,

OTBETCTBEHHOCTb.

3. Crnennduka mpoeKTHBIX KoMaH 1. Co31aHre KOMaH/IbI.

4. KonnuecTBEHHBIN U POJIEBOM COCTAB KOMAH/IbI.

5. KauecTBa KOMaHJHOTO UTPOKA.

6. HaBbIKM pyKOBOIUTEINS MPOEKTA.

Tema S. YnpaBieHue 0101KeTOM NMPOEKTA
Jlekuus 6. brogxerupoBanue npoexkrta
(2 uac)
IInan
1. Hcrounuku u opranu3zanys (UHAHCUPOBAHUS IPOEKTOB.
2. Cwmera u OwokeT, (UHAHCOBBIN TUIAaH MPOEKTA. BIO/KET Kak MHCTPYMEHT YIpaBJICHUS
IIPOEKTOM.
3. Buagpl 3atpar Ha peanu3anmio mpoekrta. [lodtamHas omeHka OrojpkeTa IMPOEKTa B
IIPOLIECCE €r0 MOATOTOBKH.
4. VcxonHble NaHHBIE NI OLIEHKU MPOEKTa. MeTollbl OLIEHKH «CBEPXY BHH3» M «CHHU3Y
BBEPX).

Tema 6. Y4eT 1 KOHTPOJIb X0/1a Peaju3aluM MPoeKTa
Jleknus 7. KonTpoibHasg QyHKIUS B YIPABJICHUH POEKTOM

(2 uac)

IInan
1. CymHocTb U pojb yueTa U KOHTPOJIA MpoeKTa. MeTo bl yuéTa U KOHTPOJIS IPOEKTa.
2. BpIpaboTka KOppEeKTHPYIOIUX BO3AeHcTBUI. TaliM-MeHEeXKMEHT MPOEKTa.

3. KoHTpomns 3a BHECEHHEM H3MEHECHHI B TIPOEKT.

Tema 7. 3aBepiieHue NPoeKTa U OLEHKA Y(PPEeKTUBHOCTH NMPOEKTA
Jleknus 8. Ouenka 3¢ppeKTHBHOCTH MPOEKTA



(2 vac)
Inan
. OCHOBHBIE IPUHIMIIBI OIICHKH 3((HEKTUBHOCTH ITPOEKTOB.
. UcxonHble nanHble A7 pacueTa 3pHEeKTUBHOCTH ITPOEKTOB.
. OcHoBHBIE TTIOKa3aTenH YPPEKTUBHOCTH MTPOEKTA.
. Onenka 3¢ (heKTUBHOCTH TPOEKTA.

B W N —

3aHATHS CEMMHAPCKOI0 THIIA
(mpakTUYecKue 3aHATHS)

Tema 1. BBeieHne B NIPOEKTHBIN MeHEIKMEHT
IIpakTuyeckoe 3ansaTue 1-2. [lonATHE U CYIIHOCTH MPOEKTA. ZKHU3HEHHBIH UK
npoekTa (4 yaca)

Bonpocul ons ycmnozo obcyscoenus
. CymHOCTHBIE XapaKTePUCTUKH MPOEKTA, €ro CTPYKTYpa.
. CtpykTypa u conepkanue (a3 )KU3HCHHOTO ITHKJIa TPOCKTA.
. Tunonoru3zanus NpoeKkToB.
. OYHKIMH MPOCKTHOTO MEHEDKMEHTA.

wn BN

Ipaxmuueckue 3a0anus.

Ipaxmuuecxoe 3adanue 1. CnenaiiTe CpaBHUTENBHYIO XapaKTEPUCTUKY MPOLECCHOTO U
IPOEKTHOTO YIPABICHHS, & TAK)KE yIpaBlieHue PYHKIIMOHUPOBAHUEM U YIIPABIICHUS PA3BUTHEM.
OTBeT npeaCTaBUTh B BHJIEC TAOIHUIIBI.

Tema 2. [lnanupoBanue nNpoekrTa
IMpakTnyeckoe 3anaTue 3-4-5. Pa3zpadorka macnopra npoexra (6 4yacoB)
Bonpocwt ona ycmnozo obcyacoenus

1. Ilponiecc MHULIMAIIMM TIPOEKTA.

2. llenemomaranue B mpoekTHOW nestensHOCTH (SMART-TexHOMOTHS, TOCTpOCHHE
JiepeBa 1enei).

2. KauecTBeHHBIE KpUTEPUHU BBIOOPA MTPOEKTA.

3. KonnuecTBeHHbIE KpUTEPUH BHIOOpA MPOEKTA.

4. OnpeneneHue IjiaHa MPOEKTA: TJIAHUPOBAHHUE COJIEP KaHUs, pa3paboTKa paclucaHus,
IUTaHUpOBaHMEe OI0JPKeTa, MJIaHWPOBAaHUE MEpPCOHANIA, IUIAHUPOBAHME 3aKYIOK, IJIAHMPOBAHUE
pearupoBaHHs Ha PUCKH, TUTAHUPOBaHWE OOMEHa WH(OpMAaIMel, MIaHWPOBAaHUE YIPABICHHS
U3MEHEHUSMHU.

5. Haganio niiaHupoBaHMs: IEPEUYEHb JEHCTBUM U UX B3aUMOCBS3b.

6. CereBoe MJIaHMPOBAHUE: COCTABJICHUWE CETEBOro Tpada MpOeKTa, BbISBICHUE
KPUTHYECKOTO TTYTH U PE3€PBOB BPEMEHH BBIITOJIHEHHS OTJEIBEHBIX paOOT MPOEKTA.

7. KanengapHoe miiaHUpOBaHUE MPOEKTOB (auarpamMma ['aHTa).

8. [lmannpoBaHue pecypcoB B MPOEKTE.

Bzaumnas skcnepmusa pazpabomannuvix noozpynnamu no 3-4 ueiosexa nachopmos

NPOEKMOo8, cemegulx Mooeel, KaleHOapHblX NIaHos u ouazpamm I anma npoekmos

(Ha 0CHOBe 8bINOIHEHHBIX NPAKMUYECKUX 3A0AHULL O CaMOCMOAMeNbHOU pabombi)

Tema 3. PazpaGoTka opranu3alilioHHON CTPYKTYPbI IPOEKTA
IIpakTnyeckoe 3ansaTue 6-7. [IpoekTHPOBaHHE OPTAHU3AIUOHHOI CTPYKTYPBI
npoekTa (4 yaca)
Bonpocwt ons ycmuozo obcyacoenus
1. Paznuune Mexy MPOSKTHBIMH M OPTaHU3alIMOHHBIME CTPYKTYPaMHU.



2.

Tunel opraHu3anyy IPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMAasl CTPYKTypa

U MaTpuuHas cTpykrypa. [IpenmymiectBa M HEZOCTaTKHM 3THX CTPYKTYp, HauOolyiee 4acTbie
cdepbl X MPUMCHECHHUS.

3. Cnenudukanus mpoeKTa.

4. I0MKHOCTHBIC HHCTPYKIIUH.

5. I'paduik HyHKIIMOHATIBHBIX 00S3aHHOCTEH.

IIpaxmuueckue 3a0anus

IIpaxmuueckoe 3a0anue 1. [locmpoenue opeanu3zayuoHHou cmpyKmypol npoeKma

[Tocne dhopmupoBaHust KOMaHAbI IPOEKTa CTPOSAT CXEMY OPraHU3AI[MOHHON CTPYKTYPBHI.
Ha Heil moka3pIBalOT MOJYMHEHHOCTh YYACTHUKOB KOMAaH[IbI TPOEKTa. B OOJIBIMUHCTBE CIy4yaeB
BbIOMpaeTcsl IJIOCKash OPICTPYKTypa TMpPOEKTa, B KOTOPOHM BCE YYAaCTHHKH, BKIIOYas
aJIMUHHICTPATOPA, MOAYUHSIIOTCS MEHEDKEPY — PYKOBOIHUTEIIO MPOEKTa. B OONBIINX U CIIOKHBIX
MPOEKTax, KOrjJa B cOCTaB paboueill Ipymlmbl BXOAUT KOJUYECTBO YYACTHUKOB OOIbIIee, YyeM
CTaHJIApTHAs HOpMA YHOPaBISAEMOCTH — 7, B OPICTPYKTYPY IPOEKTA BBOJST MPOMEKYTOUHBIE
noanpoektoB. [locTpoiite cTpyKTypy KOMaHAbI IPOEKTa, Ji KOTOPOIl BbI pa3paboTaiu nacnopT

IIPOEKTA.
Ananuz pazpabomanHvlx n0OSPYRNAMU OOIHCHOCIMHBIX UHCIPYKYULL YTIeHO8 KOMAHObI

npoexkma (Ha 0CHOBe 8bINOIHEHHbIX NPAKMUYECKUX 3A0aHUll Ol CAMOCMOAMEeNIbHOU pabombl)

1.
2.
3.

Tema 4. YnipaBJ/ieHue IPOEKTHBIMUA KOMAHAAMH

IMpakTuueckoe 3ansitue 8-9. Komanna npoekra: co3nanue u ynpasJjenue (4 yaca)

Bonpocul ona yemuoeo obcyscoenus
IInan
Komannoo6pa3oBaHue Kak npolecc, MPUHIMITBI OpraHu3alui KOMaH/IbI.
Onpenenenre cnerupuKy KOMaH/Ibl.
KauecTtBa xomanHOTO Urpoka. HaBbIKM pyKOBOAMUTENS MPOEKTA.

Ipaxmuueckue 3a0anus.

Ilpakmuueckoe 3adanue 1. Ornpenenure pojaeBOl COCTaB KOHKPETHOTO MPOEKTa
(oOpa3zoBanue, 3apaBooXpaHeHue U Ap.). Jaiite xapakTepuctuky kaxmoil pomnu. IlpencraBpTe
OTBET B BHJIE TUCbMEHHON PabOTHI.

03N N KW

Tema S. YnpasieHnue 0101xeTOM NPOEKTA
IMpakruueckoe 3ansitue 10-11-12. PazpadoTka (puHAHCOBOTO MIaHA MpoeKTa (6
4acoB)
Bonpocwl ona ycmuozo obcyacoenus

. Ucrounuku u opranu3anus GUHAHCUPOBAHUS TPOESKTOB.

. Cmerta u OroKxeT, pUHAHCOBBIN IJ1aH MPOEKTA.

. BIOJIKET Kak MHCTPYMEHT YIPaBIEHUS IIPOEKTOM.

. Buapl 3aTpar Ha peanu3anuio IpoeKTa.

. IlosTanHas oneHka 010)KeTa MPOEKTa B MPOIIECCE €ro MOATOTOBKH.
. UcxoHble JaHHbIE ISl OLEHKU TPOEKTA.

. MeTopI OLIEHKH «CBEPXY BHU3» U «CHHU3Y BBEPX).

. Pacxo/1pl 110 KanUTaNbHBIM U TEKYILIUM OTIEpaIUsIM.

IIpaxmuueckue 3a0anus.
IIpakmuueckoe 3adanue 1



Onpenenure W JalTe CPAaBHUTEIbHYIO OLEHKY AalbTEPHATUBHBIM  HCTOYHHMKAM
(buHaHCUPOBaHUs pa3padaThbIBAEMOI0 IPOEKTa TYPUCTCKOM opraHu3anuu (COOCTBEHHBIE,
3aeMHBbIE U ITpUBJeueHHbIe). OTBET NPEICTaBbTE B BUJE TAOJINLIBI.

Hcmounuxu ¢punancuposanus npoekma

Kpumepuu Hcmounuxu ¢unancuposanus
Cobcmeennvie 3aemmvie Ilpueneuennvie

BosMmoxHOCTD
MTOJTYYCHUS

CTOoNUMOCTD
KCIIOJIB30BAHUSL

Pucku

Ananuz pazpabomanHvlx no02pynnamu (PUHAHCOBLIX NIAHO8 NPOEKMO8 (Ha OCHOBe
8bINOJIHEHHBIX NPAKMUYECKUX 3A0aHULL O/l CAMOCMOAMENbHOU pabombl)

Tema 6. Y4eT 1 KOHTPOJIb X012 peajin3aluM MPOeKTa
IpakTuyeckoe 3anaTue 13-14. YUéT 1 KOHTPOJIb peau3alu MPpoeKTa
(4 gaca)
Bonpocut ons ycmnozo obcyscoenus
1. CymHOCTb ¥ poJib y4eTa U KOHTPOJIS IIPOEKTA.
2. Metoasl yu€Tta 1 KOHTPOJISI IIPOEKTA.
3. BeipaGoTka KOPPEKTUPYIOIINX BO3ACHCTBUI.
4. TaiiM-MEHEPKMEHT MPOCKTA.
5. KoHTponb 3a BHECEHUEM U3MEHEHUM B MPOEKT.

Pewenue npaxmuueckux 3a0anuti

Ilpakmuueckoe 3a0anue 1

Ham Heo0XoauMO BBHINONHUTH 3aJaHME NPOEKTa 3a HECKOJIBKO 3TaloB. OTHU 3Talbl
pacTssHyThl BO BpeMmMeHU (B TeueHue 15 MecsileB) M 3aBUCAT OT MHOXECTBa (haKTOPOB
(Ce30HHOCTb, 1IEHbl Ha OEH3MH, CTOMMOCTh YCIYT (UPM-IEpeBO3UUKOB U T.A.). OOmas cymma
3aTpat Ha pean3alrio mpoekTa coctanisieT 80 ThIC pyo.

OnHako mo ucreyeHuu 12 mecsieB MpoBepka MoKasana, 4YTo He BCe MPOTEKAeT IJIaIKo.
Bozuuknm npo0iaemMbl cO CTOUMOCTBIO (JIONOJTHUTEIbHBIE 3aTPaThl HA BU3bl, O€H3MH U T.J.). YXKe
U3pacxoJI0BaHoO 85 ThIC pyo., a paboTa He 3aBeplieHa. PaboThl BBIOIHEHBI TOJIBKO Ha 75%.

Kakwue >xe BBIBOJIBI MBI MOKEM CHENATh U3 CO3/ABILIETOCS MOJIOKEHHSI, 1 YTO MBI MOXKEM
IPEIIPUHSTH?

Pewenue

AnHanu3 npu0aBOYHON CTOMMOCTH FOBOPUT HaM O TOM, YTO mocie 12 mecsues:

[IpubGaBounast croumocth = OOBEM pealbHO BBINOJIHEHHON paboThl * bBromxerHas
cebecronMocTh paboThI (ThIC pyd) = 0,75 * 80 = 60 ThIC pyO

®daxTuueckue pacxoabl = 85 toic py0. IlnanoBeie pacxoast = 80 ThIC pyo.

C noMOIIIBIO MOTYYEHHBIX TpeX IU(P MBI MOXKEM ClIeNIaTh CIEAYIOIINE PACUETHI.

OddextuBnocts  3atpar =  ((PeanmpHbie  pe3ymbTaThl /  3alIaHUPOBAHHBIE
pe3ynbTatel)*100%) * (IlnanoBsle u3epKKu / peasibHble U3aepKkn) = 75% * (80 / 85) = 70,6%

DTO 03HAYaeT, YTO Ha KaXAbld (PaKTHUECKH M3PAcXOJOBAaHHBIM PyOSb MbI MONYUHUIIU
Bcero juip 70 komeek peanbHOro pesyinbrara. CremoBatensHo, 100% BbImosHEHHS paloOT
OKUJAeTCsl IPH CIEAYIONIUX 3aTpaTax:

Osxwunaemsbie 3aTpaThel = @akTHUeckue pacxoasl (Teic pyod) / DPpdekTuBHOCTH 3aTpar = 85
/0,706 = 120 TBIC PYO.

Takum oOpa3oM, HaM HEOOXOIMMO 3aTpaTh eme 35 ThIC PyO O MOJHOTO OKOHYAHHS
paboT U B UTOTE MPEBBICUTH Or0/KET Ha 40 ThIC PYO.
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Tema 7. 3aBepleHue NMPOEKTA U OLEHKA Y3(PPEeKTUBHOCTH MPOEKTA
IIpakTuyeckoe 3ansaTue 15-16. Pacuér onenku 3¢(peKTHBHOCTH MPOEKTA.
3aBepuienue npoekra (4 yaca)
Bonpocul 013 yemrnoeo obcyacoenus

. I[Ipouecc 3aBepiieHus: MpoOeKTa.
. @YHKIMS pyKOBOJUTENS IPOEKTA HA 3aBEPILAIOLIEM 3Talle.
. Pociyck koMaH b1, paboTaBiiieii HaJl TPOEKTOM.
. 3akpbITHE OaHKA JJaHHBIX IIPOEKTA.
. 3aBepuieHue paboT. 3aBepiaromias MpoBepKa U MOABEACHUE UTOTOB MPOEKTA.
. CoxpaHeHue MarepuajioB, UMEIOINX OTHOLLIEHUE K IPOEKTY.
. [loctripoexTHast OLeHKa.
. OCHOBHBIE IPUHIMIIBI OIICHKH 3((HEKTUBHOCTH MTPOEKTOB.
. Ucxonnbie gannblie 111 pacuera 3p(HEeKTUBHOCTH MPOEKTOB.
10. OcHoBHbIe ToKa3aTen 3)(HEKTUBHOCTH TPOEKTA.
11. Onenka 3ppeKTUBHOCTH MPOCKTA.

O 00 I N DN K~ WK =

O3HakomieHue ¢ pe3yrbmamamu OyeHKu d¢hgekmusHocmu pazpabomanHvlx
HOOSPYANAMU NPOEKMO8 (HA OCHOBE 8bINOJIHEHHBIX NPAKMUYECKUX 3A0aHUll 015
camocmosamenbHol pabomul)

CamocrosiTesibHas padora

Tema 1. BBeneHue B NpOeKTHBII MEHEIKMEHT

Ipaxmuueckue 30anus 01 CAMOCMOAMENLHO20 8bINOJIHEHUS

Ilpakmuueckoe 3adanue 1. Ha ocHoBe anamm3a cranmaptra ['OCT P 54869-2011
«[IpoexTHBIi MeHeMKMEHT. TpeOoBaHUS K YIpPaBICHHUIO MPOEKTOM)» PACKPOWTE COJep)KaHUE
OCHOBHBIX TIOHSITUM YINpaBIIEHUS MPOEKTAMU: apXUB MPOEKTa, OA30BBIN IJIaH MPOEKTA, OIOHKET
MPOEKTa, JOMNYIIEHHE, 3aWHTEPECOBAaHHBIE CTOPOHBI B MPOEKTE, HM3MEHEHHE B MPOEKTE,
KOHTPOJIbHOE coOBITHE MPOCKTA, KOPPEKTUPYIOIIIEe JlelicTBUE, OTpaHUYCHHUE,
npenynpexaaonee AeHCTBUE, MPOAYKT TMPOEKTa, TMPOEKT, IMpolecc, paboTa MPOeKTa,
pacriicanue npoekTa (KajaeHIapHbIN TJ1aH), PUCK, YIIPABJICHHUE MPOEKTOM.

Ipakmuyeckoe 3aoanue 2. Ha ocHoBe anamm3a crangaptra ['OCT P 54869-2011
«[IpoexTHBIII MeHeKMEHT. TpeOoBaHMs K YNpPaBICHUIO MPOSKTOM» PAaCKpOMTe colepKaHue
OCHOBHBIX IIPOLECCOB YIPaBJICHUA MNPOCKTAMU: HWHUIHUALWH, IIJIAHUPOBAHUA, OpraHU3alun
UCIIOJTHEHUS, KOHTPOJISI M 3aBEpIICHUS] NMPoeKTa. B paMkax mpoueccoB yNnpaBleHUs! MPOSKTOM
OoTpa3uTe JEHCTBHUS, OTHOCSIIMECS K OCHOBHBIM (YHKIIMOHAJIbHBIM OOJIACTSIM YIpPaBICHUS
NPOEKTOM: YIpaBIICHHE COJCpP)KaHHEM IPOCKTa; YIpaBJICHHE CPOKAaMH IPOEKTa; YIPaBICHUE
3aTpaTaMd B TIPOEKTE; YIPaBJICHHE PHCKaMH IIPOCKTa; YIPABJICHHE IEPCOHAJIOM IPOEKTa;
yIpaBJICHUE 3aMHTEPECOBAHHBIMUA CTOPOHAMH IIPOEKTA; YIpaBICHHE MOCTaBKAMU MPOEKTa;
yIpaBieHWE KayeCTBOM B TIPOEKTE; yIpaBJIeHHe OOMEHOM HH(pOpPMAIME B MPOEKTE;
yIIpaBJICHUE WHTETPAIMEH MPOSKTA. 3aIOHUTE TaOIHILY.

OcHosHbie npoyeccyl ynpasieHus npoeKmamu

Ilpoyecc Cooeporcanue npoyecca Jeticmeus ¢hynkyuonanvHulx ooracmetl

Ilpakmuyeckoe 3a0anue 3. Ha ocHoBe anammusza crangaptra ['OCT P 54870-2011
«IIpoekTHBII MeHETKMEHT. TpeOoBaHUS K YNPaBICHUIO MOPTQEIEM MPOEKTOB» PACKPOUTE
coJiepKaHre OCHOBHBIX IPOIIECCOB 6 YIIPaBICHUH MOPT(HErIeM MPOCKTOB:

a) TpyIa mpoIeccoB o0ecreueHus yupaBiaeHus mopTdenem:

9




1) npouecc cOopa unpopmaru 00 yCcI0BUAX, OTPAHUUCHUSIX U TPEOOBAHUAX
K NMOPT(EIIo IPOEKTOB;
2) mporecc popMaTH3aIiy MPOIEyp YIPABICHHS U TAPaMETPOB OIEHKU
noptges MPOoeKTOB;
0) rpynma npoieccoB GopMUPOBAHUS MTOPTHETS TPOCKTOB:
1) mporiecc naeHTH(PUKAIME KOMIIOHEHTOB MOPTQEs;
2) mpo1iecc OLEHKH KOMIIOHEHTOB MOPTQers;
3) mporecc pacCTaHOBKH MPUOPUTETOB;
4) mporiecc ONTUMH3ALNN U OAJIAHCHPOBKH MOPTQEIIS IPOCKTOB;
5) mporiecc aBTopU3alK MOpTdhens IpOeKTOB;
B) rpyIIa IPOIECCOB MOHUTOPUHTA U KOHTPOJIS MOPTQEs MPOEKTOB:
1) mporecc KOHTPOJIS peaau3aluu NopTQeis MPOEKTOB;
2) mpouecc yIpaBieHHUs U3MEHEHUSIMHU.

Tema 2. I[lnanupoBanue nNpoexkra
Bonpocwi, ona camocmosamenvnozo uzyuenus:
Nuannumanus npoekra.
KayecTBeHHbIE KpUTEPUU BBIOOPA IPOEKTA.
KonuuecTBeHHbIE KpuTEpUN BIOOPA IPOEKTA.
[InanupoBaHue peCypCcoB B IIPOEKTE.

NS

Bonpocul ona nodcomoexu ycmuozo omseema

NHnnmanus npoekra.

[lenenonaranue B MPOEKTHON AESITENLHOCTH.

KauecTBeHHbIE KpUTEpUU BBIOOpA IPOEKTA.

KonnyecTBeHHBIE KpUTEPUU BBIOOPA IPOEKTA.

Omnpenenenue miaHa MpoeKTa.

Hauvano nnaHupoBaHus: nepeyeHb IEHCTBUN U UX B3aUMOCBS3b.

CereBoe MIaHUPOBAaHUE: COCTaBJIEHHE CETEBOTO rpada MpOEKTa, BbHISIBICHHUE
KPUTUYECKOT'O IYTH U PE3€PBOB BPEMEHHU BBIITOJHEHHSI OT/IEJIBHBIX pabOT MPOEKTA.
KanennapHoe miuanupoBaHue mIpoekToB (auarpamma ['anTa).

[InannpoBaHue peCypcoB B IIPOEKTE.

NoakowhE

© ®

HpakmuquKue 30aHUA 05 CAMOCMOAMENbHO20 6bINOIAHEH U

Ilpakmuueckoe 3a0anue 1. Pazpabotaiite n opopmute nacnopt [Ipoekra Bamieir paboueit
rpynnsl U3 3-4 4YegoBeK B COOTBETCTBHHM C TUIIOBOM CTPYKTYpOM MpOEKTa, MpeAcTaBICHHON
HUXKE.

ITACIIOPT IlpoekTa
Haunmenoanue npoekra <VYka3arb HAUMEHOBAaHUE ITPOEKTa™>
JupekTop npoekta <Vxazarp @ W.O. nupexTopa mpoexkTa™>
PyxoBoauTens npoekTta/ G10Ka MpoeKTa <Vkazats ®.1.O. pykoBoauTens npoexra>

<VYxka3zaTh HANMEHOBAHHE MTOAPA3ACTICHUN U

Y4yacTHUKH ITPOEKTA
YYaCTHHUKOB, BOBJICYEHHBIX B IIPOEKT>

OIMMCAHMUE Ilpoekra

<VYka3aTh OCHOBaHUS JIJIl MHUIIAAIIUH TIPOCKTA,
OcHOBaHUS AJ1s1 MHUIHAILIAY TIPOEKTa HampuMep, COOTBETCTBHE MpuoputeTam OpraHa
WCTIOJTHUTEIILHOU BIaCcT>

Ilens (1ienmm) mpoekTa <Vxkazarh 1emsb (MeNn) IpoeKTa™>
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3amauu MpoekTa <VYka3zaTb 3a1a4¥l IPOEKTa>

<VYka3aTh ITIaHUPYEMBIi pe3ynbTatr (pe3yIbTaThl)
Pesynbrar (pe3ynbraThl) IpoOeKTa MPOEKTa, KOTOPHIH OYJET TOCTUTHYT MOCPEICTBOM
peayM3anuu npoeKTa™>

<VYka3aTh U3MEPUMBIN KpUTEPHUH (KpUTEPUH)

Kpurepnu ycriexa nmpoekra
pHTCpHH Y p YCIEIIHOTO 3aBEPIICHUS TPOCKTa™>

<Vka3aTh JAaTy Hadajla 1 OKOHYaHUA pCain3aliun

IIepnon peann3zanny npoekTa
pHoAp H p MPOEKTa, BBIACIHB ITAIlbI (IPH HEOOXOAUMOCTH )>

<V¥ka3aTh (pakToOpbl, OrPAaHUUMBAIOIINE UCIIOTHEHNE
MpoeKTa (pecypcHbIE OrpaHuYeHUs], OTPaHUICHHS,
CBSI3aHHBIE C 3aKOHOJIATENILCTBOM U TIPOH. ), & TAKKE
WACHTH(QHUIIUPOBATH PUCKH MTPOSKTa>

Pucku pcajn3anuu NpocKTa

B3anMocBsI3b ¢ APYTUMU IPOEKTaMH <¥Yka3aTb B3aMMO3aBHUCHMbIE IIPOCKTHI>

Tema npoexma hopmynupyemcs epynnou camocmoamenbHo U 00IHCHA DbIMb C8A3AHA CO
cghepoii oopazosanusi.

Ilpaxmuueckoe 3adanue 2. llocTpoiTe CETeBYIO MOJENb M NPOBEAUTE BPEMEHHOH U
PECYPCHBIN aHAIIN3.

Pabora [IpenmecTeyiomas pade- | [IpoooaHTe EHOCTE Tpyooeele
Ta PECYPCH (Tem)
(em)
A - 6 2
b - 4 3
B A B 2 4
T b 2 1
)| B I 4 1
E B 1 2
X ILE 3 3
Ilpakmuueckoe  3a0anue 3. Ilo pgaHHBIM CETEBOM MOJENM  OIpPENEIUTe

MNpOAOJDKUTCIIBHOCTE U PE3€PBbBI BPEMCHU pa60T IMPOCKTA. Yro npomoﬁz[eT €Clin
MMPOAOIKUTCIIbBHOCTE OIICpaluu «B» YBCIUYHUTCA HA OJJUH }ICHB?

IIpakmuyeckoe 3adanue 4. PazpabotaiiTe mjaH KOHTPOJBHBIX COOBITUN MPOEKTa BaIlen
paboueit rpynmsl. Pe3ynbrarel opopMute B TaOIHIIE.
[11an KOHTPOJBHBIX COOBITHI MPOEKTA
<VYka3aTb HaUMEHOBaHUE NMPOEKTa>
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N n/m HammenoBanue 3a1a4n/KOHTPONBHOTO OTBEeTCTBEHHBII [ata pemenus

COOBITHS HUCIIOJTHUTEID 3a]1aun/HACTYTIICHUS
KOHTPOJIBHOTO
COOBITUS
1 2 3 4
1 <VYka3aTh HANMCHOBAHHUE 3a/1a41 TIPOCKTa™> Ho
JIOMMIT.

<VYka3aTh HAUMCHOBAaHUE KOHTPOJIBHOTO
COOBITHS TIPOEKTa> JJIMM.IT.

Ilpakmuueckoe 3adanue 5. Jletammsupyiite IlmaH KOHTPOJIBHBIX COOBITHI TPOEKTa
Bareil paboueii rpynmnsl. Paspaboraiite kanennapHuselil mian npoekta ([Inman-rpadguk nmpoekra).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homep o _iﬁmwﬂ L frenerocre | Hawano | Oxowawee Hassawa | [03Mon'13  [10Von'13 UWon'3 [28Wow'13 [01Hon'L
CTpysTYRE pecypcos BiNBCINiNIC{BINBICIYINICIBINIBICHINICIBNIBICIINICIBINBICIY
1 g - Haumenosause npoexta 20 gueit Mu03.06.13  Mr28.06.13  Hisaros H. 1. e ————————————)
b * Box meponpuaTHi 5 puei Mk03.06.13 Nr07.0613  Meawos MY, ===
3 111 Meponpuatie 3 prieit M03.06.13  Cp05.0613 Nerpos NN, | L=y Merposfln.
4 112 HKontponwioe cobsmee 0 aneit (p05.06.13  (p05.06.13  Merposn.n. o 05.06
5 1 113 Meponpiatie 2 el Gr06.06.13  Mr07.06.13  Usanos .M. £ Meavos M.
] 114 Kowtponssoe cobpmwe 0 aredt Nr07.0613  Nr07.0613  Wsawos M. v 07.08
712 * BAOK MePONPHATHR 10 guedt Mw10.06.13 Mr21.0613  Merpos NN, L
g 01 Meponpuatie 3 pneit MK10.06.13  Cp12.06.13  flerpos .. T3 Nerpos NN,
9 122 KortponsHoe cobbmue 0 anent Cp12.06.13  Cp12.06.13  MerposN.n. ¢ 1.06
0123 MepongusTue 7 anedt Wi306.13  M21.0613  Nerposn.n. ey Mmpos NN,
1 124 Koutponsuoe cobuue 0 awedt M210613  Mr21.0613  ferposin. o 2106
2 a3 - BAOK MeponpHATHH S gHen Mw24.0613 Mr28.0613 Cwgopos C.C, mm—
B o131 MeponguaTie 2 pveit Mh2606.13  Br25.06.13  Msanos M. T Heanos M,
14 132 Kontpomswoe cobumue 0 gweit Br5.0613  Br2S0613  Meawos MM, o B.06
55 0 133 MeponpusTue 3 gueit Cp26.06.13 Nr28.0613 Cugopos C.C. £ Ougopon C.C.
16 134 Kontponswoe cobsmwe 0 gredt M128.06.13 Mr28.06.13  Cugopos C.C. v 18.06

Tema 3. PazpaboTka opranu3alimoOHHON CTPYKTYPHI IPOEKTA

Bonpocbi, 015 camocmosamenbHo20 uzy4eHus:
1. Paznanuume Mexly MPOEKTHBIMU M OPraHU3alMOHHBIMU CTPYKTYpaMH.
2. Tumbl opraHU3alyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTYpa H
MaTpU4YHasi CTPYKTYypa.
[IpenmymecTBa M HEJOCTATKH ATHX CTPYKTYpP, Hanboee yacTole chepbl NX MPUMEHEHHS.
Criermudukanus mpoexTa.
JI0JKHOCTHBIE HHCTPYKITUH.
I'paduk pyHKIMOHATBHBIX 00s3aHHOCTEH.

oA

Bonpocwi 0na noocomoexu ycmnozo omeema

Paznmuune Mexay MpoeKTHBIMU M OpPTaHU3aIMOHHBIMU CTPYKTYPaMHU.

2. Tumbl opranu3anuy MPOEKTOB: MHTETPUPOBAHHASI CTPYKTYpa, HE3aBUCUMAs CTPYKTypa U
MaTpUYHasi CTPYKTYpa.

[IpenmyiiecTBa U HEJOCTATKHU 3TUX CTPYKTYP, HauboJiee YacTele chepbl UX MPUMEHEHHUS.
Crenudukamus IpoeKTa.

JIOJKHOCTHBIE HHCTPYKLIUH.

['paduk HyHKIIMOHATBEHBIX 00S3aHHOCTEH.

=

©o ok w

Hpakmuqecmte 30aHUA 051 CAMOCIOAMENbHO20 8bINOTHEHUS
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Ilpakmuyeckoe 3adanue 1. ][N KaXa0ro 4ieHa Balledl KOMaHIbl BbIOEpUTE pPOIU B

MpoeKTe (I0JbKHOCTH). Pazpaboraiite u oopMuTe s ce0s TOHKHOCTHBIE HHCTPYKITHH.

™=

Tema 4. YnpasiieHue NPOEKTHbLIMM KOMAHIAMHU
Bonpocul, 0nsa camocmosamenbHo2o uzyueHus:
D¢ dexTrBHAST KOMMYHHUKALUS C TOAYNHEHHBIMH.
Hagpixu 3¢ ¢ exTuBHOTO penieHns KOHPINKTOB MEXTy YWICHAMH MTPOSKTHONH KOMAaH/IbI.
D¢ dexTrBHAS MOTUBALMS TOAYNHEHHBIX.

IIpakmuueckue 30anus 015 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpaxmuueckoe 3a0anue 1. 3anonHUTE TAOIULLY.
Cmaouu pazeumusi KOMaHObL NPOEKMa

Cragus pa3BUTUA XapakTepHble YepThI

1.®opmuposanue (forming)

2. Bypaenue (storming)

3. Hopmuposanue (norming)

4. dyukiponupoBanue (performing)

5. 3akpseitre (finishing)

Ilpaxmuueckoe 3adanue 2. llpoBeauTe aHaIu3 POJIEBOIO pacHpe/elieHUs B KOMaHAE Ha

ocHoBe MeTtonuku M. benbuna (mpoiaure TecT u onpeaenure cBou poiu). Ilpoananusupyiite
BO3MOXKHOCTh KOMOMHAINH 3()(heKTUBHBIX KOMaH/I U3 WICHOB y4eOHOU TPYIIIHL.

Nk wNE

NN E

Tema S. YnpasieHnue 0101xeTOM NPOEKTA
Bonpocwi, onsa camocmosamenvno2o uzyuenus:
WcTouHnku U opranu3anus (GUHaAHCHPOBAHUS ITPOEKTOB.
Cwmera u Oro/1keT, PUHAHCOBBIN IIJ1aH MPOEKTA.
bromkeT Kak HHCTPYMEHT YIIPaBJICHUS IIPOCKTOM.
Buasl 3aTpatr Ha peann3anuio MpoeKTa.
[TosTanHas oneHka O10/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxonHble faHHBIE JUISl OLEHKH IPOEKTA.
MeTonbl OLICHKH «CBEPXY BHU3» U «CHU3Y BBEPX».
Pacxozpl 10 KanuTaabHBIM U TEKYIIAM OIIEPaLUsM.

Bonpocul 0n5 noocomosku ycmruozo omeema

WcTouHuku U opranusanus (GUHaAHCHPOBAHUS ITPOEKTOB.

Cwmera u Oro/1keT, PUHAHCOBBIN IIJIaH MPOEKTA.

BrogxeT kak MHCTPYMEHT YIIPaBJIEHUS TPOEKTOM.

Buppel 3aTpaT Ha peanusanuio IpoeKTa.

[TosTanHas oneHkKa Or0/pKeTa MPOEKTa B MPOLIECCE €ro MOATOTOBKH.
HcxoaHble JaHHbBIE JIJ1s1 OLEHKU MTPOEKTA.

MeTo/1bl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX)».

Pacxo/pl 0 KanUTaIbHBIM U TEKYILIUM OIEpaIUsIM.

IIpakmuyeckue 30anus 015 cCamoCmoAmMenbHO20 6bINOIHEHUS
IIpakmuyeckoe 3a0anue 1. Pa3zpaboraiiTe MaaH MEPONPUATHI 110 peannu3aluu IPOeKTa B

COOTBETCTBUE C LIEJIbIO U 337auaMu U ONPeNIeINTe CPOKH ux peanuzanuu. Opopmure Tadbnuiy.

Lenv

3aoaua 1
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1.1. Hanmpasnerue (010K MEPOTIPUSATHIA)

Meponpusitue Cpok peanusanuu
1.1.1.
1.1.2.

3aoaua 2
2.1. HannpaBnenue (610K MeponpusTuil)

Meponpusitue Cpok peanusanuu
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 2. Pa3pabotaiitTe
HPEIUIOKESHHBIMUA MepONpUsATUsIMH. OTBET NPEACTABUTH B BHIC TAOIHII.

1.Omnara tpyna
1.1. Onnara Tpyna agiMUHUCTPATUBHOM I'PYHIIbI

CMETy TMPOEKTa B COOTBETCTBUU

JlomxHOCTE
II0 IIPOEKTY,
@IIO

Ommata
TpyZa o
IIPOCKTY,

3aHATOCTE B
IIpOEeKTe,
Mecc.

HmeeTea,
pyea.

Tpebyetces,
pyo.

Beero, py0.

HCIIOJIHHTETA 1)}"6.-'MECC.

HTOT O:

1.2. OnnaTa Tpyaa NpuBICYEHHBIX CIICIIUATTUCTOB

Omtata
Tpyaa,
pyo./
Mecc.

JlomKHOCTE
(Bua padort)

Kom-go
yeI0BEK

3aHATOCTE B | IIMeeTca,
MpoeKTe pyo.
OIHOrO
COTPYIHHKA
. Mecc.

Tpebyetca.

pyo.

Beero,
pyo.

HTOro

1.3. Otuucnenunsa ¢ 311

EnuHBI  conHAIbHELI

HaIor

% OT4HCIeHHH

Hwmeetcd. pyo.

Tpedyercs.
PYo.

Bcero. pyo6.

Otunciaenna ¢ @301
AIMHHHCTPATHBHOH
TPVIIIEL IPOEKTA

Otuncienns ¢ @311
TPHBIEUEHHBIX

CHENHATHCTOB IIPOCKTA

HTOr' 0

HTOI'O =Ha
Tpyza

OILTaTy

2. Ilpsimble pacxo/sl

Hanvenopanne
CTATLH 3aTpat

CTOHMOCTB,
pyo.

Kon-Bo, Hmeetes,
Mec., IIT. pyo.

Tpebyetcs,

pyo.

Bceero,
pyo.

HTOIr'o

C




Tema 6. YyeT 1 KOHTPOJIb X0/1a peajn3aluy NMPoeKTa
Bonpocul, ona camocmosamenvroco uzyuenus:
CylUIHOCTb U pOJib YUETa U KOHTPOJIS IIPOEKTA.
Metobl yuéTa U KOHTPOJISI IPOEKTA.
BripaboTka KOpPEKTUPYIOUINX BO3ICHCTBHIA.
TallM-MEeHEKMEHT NPOEKTa.
KoHTposb 3a BHECEHMEM U3MEHEHUI B IIPOECKT.

arONE

Bonpocul ona noocomoexku ycmnozo omeema
CyliHoCTh U poJib Y4eTa U KOHTPOJISI IPOEKTA.
Mertonbl yuéTa U1 KOHTPOJISI TPOEKTA.
BripaboTka KOppEeKTUPYIOUINX BO3ICHCTBUI.
TaliM-MEHEKMEHT MPOEKTA.

KoHTpoJib 3a BHECEHUEM U3MEHEHUH B ITPOEKT.

agrwbdE

IIpakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
Ipakmuueckoe 3adanue 1. IlocTpouTh MaTpuUlly OTBETCTBEHHOCTH IPOEKTa Balleh
paboueii rpynmsl. [Tpumep:

>

| & o o| 5| §|F

w o A = S Z o X =t = =t

1S g © = =Y =S o o o

= S = o NCh- &= = =] =]

8 g o = o S T S T

@ LR = o) ¥ x 5 2 S = =

g5 = = S X =i = = = =5

= s 3 o] T3 = o o o

= o ) 58 = g = = =

= = I~ - o T o

o _8 — S} w

Jeiictue 1 Y K 0] )41

JeiictBre 2 y O C )4

JetictBue 3 y C (0] C )41
etictBue 4 K C )4 (0]
JeiictBue 5 K C )41 0]

VY — yrBepxnaet, K — koopauaupyer, C — cornmacoeiBaet, O — opranusyer, 1 — ucmonHser
Tema 7. 3aBepiieHHe NPOEKTa U OLeHKA 3(PPEKTUBHOCTH NPOEKTA
Bonpocul, 015 camocmoamenbHo20 u3yueHus.:
DyHKIUA pyKOBOAUTEIIS IPOCKTA HA 3aBEPILIAOLLIEM JTalle.
IIpouecc 3aBepiieHUs: MPOEKTa.
Pocmyck xomanpl, paboTaBIIei HaJ TPOEKTOM.
3akpbITHEe OaHKA JaHHBIX MPOEKTA.
3aBepiieHue padorT.
3aBepiuaronias IpoBepKa v MOJABEICHUE UTOTOB MTPOEKTA.
CoxpaHeHue MaTepualioB, UMEIOIINUX OTHOILIEHUE K IIPOEKTY.
[TocTrnpoekTHas OlLICHKA.

NN E

Bonpocvi 0na noocomoexu ycmuoeo omeema

OyHKIUS pyKOBOAUTEIIS IPOESKTA HA 3aBEPIIAIOIIEM JTarle.
I[pouecc 3aBepiIeHUS TPOCKTA.

3. Pocmyck xomanpl, paboTaBIIeH HAJ TPOEKTOM.

.
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3akpeITHE OaHKA JAaHHBIX MPOCKTA.
3aBepieHue pador.

CoxpaHeHne MaTepHaIoB, UMEIOLINX OTHOIICHUE K ITPOCKTY.
OCHOBHBIE TPUHIHIIBI OLIEHKH 3()(hEKTUBHOCTH MPOEKTOB.

4
5
6. 3aBepiuaromias MpoBepKa U MOJBEIEHUE UTOTOB MIPOCKTA.
.
8
9

Hcxonubie ganHbie s pacueTa 3pHEKTUBHOCTH MPOEKTOB.
10. OcHoBHBIe TTOKa3aTenw (HHEKTHBHOCTH TIPOESKTA.
11. Onenka 3 PpeKTUBHOCTH MTPOCKTA.
12. IlocTnpoekTHas: OLIEHKA.

Iloozomosxa npezenmayuu «3aeepuienue NPoeKma u OYeHKa e2o IPPeKmusHOCmY

[IpoBenute pacuérel 3ddexTrBHOCTH mpoekTa. OdopmuTe BCe BBHINOJIHEHHBIE BaMU
OpakTU4YecKue 3ajaHus B (opMe TNpe3eHTaluMu NpoekTa Bamied rpymnmbl. I[loarorosbre
KOMaH/IHOE BBICTYIICHUE JIJIS 3aIUTHI POCKTA.

Bomnpocsl 111 CaMOKOHTPOJISI IPU MOATOTOBKE K 3a4€Ty (MTOrOBOMY TECTUPOBAHUIO)

CoNoR~ LN E

UTo Takoe «IIPOEKT» U «YIPaBICHUE TPOCKTOM?

UYem npoekT oTin4daercs oT npouecca?

CpaBHeHue QYHKIHMH TPAAUIMOHHOTO U IPOSKTHOTO MEHEPKMEHTA.
MexayHapoHble CTaHIAPTHI YIIPABICHUS IPOEKTAMH.

CranpapTuzanus IpOeKTHOU AesiTeIbHOCTH B PO.

B3anmocBs3b yiipaBieHus NpoeKTaMu U (yHKIIMOHATIHLHOTO MEHE)KMEHTA.
OcHOBHBIE HAIIPABJICHUS PA3BUTHUS MPOEKTHOT'O MEHEKMEHTA.

Knaccudukaius THIOB IPOEKTOB.

Pa3zpaboTka xoHIENIuM MpoeKkTa: GOPMUPOBAHUE UACH MPOCKTA, MpPEABAPUTEITHHAS

npopaboTKa Lejel M 3ajqad MpOoeKTa, MpeIBapUTENbHbIM aHaN3 OCYIIECTBISIEMOCTH MPOEKTa,
XOJIaTaliCTBO O HAMEPEHMSX, CTPATErUH IPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

OKpyXeHue npoeKTa.

Kuznennslil nukn npoekra. CopeprkaHne OCHOBHBIX ITAroB.
[ToacucTtemsbl ynpaBieHUs] IPOESKTaMHU.

Mertobl yrpaBiaeHUs TPOCKTAMH.

OCHOBHBIE IPUHITUIIBI TIOCTPOEHUS OPTaHU3AUOHHBIX CTPYKTYpP HPOEKTA.
Komanuble ponu B ipoekre. [IpuHINIIBI KOMaHHOTO B3aMMOICHCTBHSL.
YnpasneHue KOMaHI0M IPOEKTA.

Od¢uc npoekrta: MOHATHE U IPUHITUTIBI IPOSKTUPOBAHUS.

HcTounuku u opranuzanus (UHaHCUPOBAHUS TPOEKTOB.

OcHoBHbIE QYHKIIMH YIIPABJICHUS TPOSKTaAMHU.

[lenenonaranne B mpoekre: SMART-TexXHOIOTHS MMOCTAaHOBKH IIeJield MPOeKTa H

TIOCTPOCHHSI JIepeBa IIeTIei MPOeKTa.

21.
22.
23.
24,
25.
26.
27.

l'anaTa.

28.
29.

OyHKIHUA [UIAHUPOBAHUS IIPOEKTA: CONECPKAHUE U METOJIBI.

Opranu3zanys NpoeKTHOMN eATETbHOCTH.

OcHOBHBIE IPUHLIUIIBI U UHCTPYMEHTHI IOCTPOEHUS KOHTPOJIS ITPOEKTA.
TaliM-MEHEKMEHT B TTPOEKTE.

3aBeplIeHHE ITPOEKTA.

Onenka 3¢ (HeKTUBHOCTH MPOEKTA.

B3anmocBs3p 00BEMOB, MPONOIKHUTEIBHOCTH M CTOMMOCTH pabot. [uarpamma

VYrnpasneHue puckaMu MpOeKTa B YCIOBUIX HEOMPEACIEHHOCTH.
CoBpeMeHHbIE CTaHJapThl Ka4eCTBA YIPaBICHUS IPOEKTOM.

6. Kpurepun onieHuBaHus pe3y1bTATOB OCBOEHHUS TUCHUILINHBI
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6.1. OneHo4YHbIE CPEACTBA M KPUTEPUH OLIEHMBAHUSA IS TEKYIIel aTTecTalun

Buipl TeKyIIero KOHTPOJIs, IPEeIyCMOTPEHHBIE paboveil MporpaMMoi TUCIUILTHHBL:
1) ycrtHBIN onpoc;
2) BBINOJIHEHHE IPAKTHYCCKUX 3a/IaHNUH;
3) MOAroTOBKA PYNIIOBOW MPE3EHTAIMU IPOCKTA.

1. TpeGoBaHusi K YCTHOMY OTBETY Ha BONPOCHI CEMHHAPCKOr0 (IPAKTHY€ECKOI0)
3aHATHA
OTBETHI CTYJIEHTHI TOKHBI WJUTFOCTPUPOBATH KOHKPETHBIMU MPUMEpPaMU, ONHUPATHCS HA

HOPMATUBHO-IIPABOBYIO 633}7, IIPOCIICIKUBATH CBA3HU MEXAY TCOPETUYCCKUMU U MPAKTUYCCKUMU
ITOJIOXKCHUAMU y‘lC6HOI>i AUCHUIUIMHBI, MPUMCHATH TCOPCTUYCCKUC 3HAHUA K PCHICHUIO
BOIIPOCOB.

Y CTHBINM OTBET IPEANOJIATAECT:
- TPaMOTHOCTb YCTHOM peuH;
- yOeAUTEIbHOCTh YCTHOM peyuH;
- SICHOCTb, TOYHOCTb;
- CTpOras MOCIEA0BATEIBHOCTD, HIUTFOCTPALIMS.
Ilpumepuwt 6onpocos 0na ycmuozo omeema

1. Hcropuyeckuil acieKT NPOEKTHOIO MEHEIKMEHTA.
2. TloHsiTue W CYIIHOCTh MPOEKTOB. ACIHEKTHl MPOEKTa: CPOKHU, OIOKET U KadeCTBO
pe3yJibTara.
3. Paznmuune Mex1y MPOEKTHBIMU U OPTaHU3ALMOHHBIMU CTPYKTYpaMH.
4. Tumnbl opraHu3aluy NPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMAsl CTPYKTypa U
MaTpU4Hasi CTPYKTYypa.
5. DyHKIUSA PYKOBOAUTENS MPOEKTa HA 3aBEPIIAIOIIEM JTarle.
6. Ilponecc 3aBepiIeHUs TPOCKTA.
7. Pocmyck komaH[ibl, paOoTaBIIel HaJ IPOESKTOM.
Kpumepuu ouenku ycmnozo omeema
IIpu onieHKE OTBETA YUUTHIBAECTCSA:
- IOJIHOTA U MIPaBWJIBHOCTh OTBETA;
- JIOTUKA U3JI0KEHUS;
- CTeNeHb OCO3HAHHOCTH U TIOHMMaHUs U3Y4YE€HHOT0;
- CBSI3b TEOPUH C NTPAKTUKOM.
«OTINYHO» CTABUTCS, €CIIU CTY/ICHT: - 00CTOSITENIBHO U IOCTATOYHO MOJIHO U3JIaraer
MaTepua;
- 00HAPYXKUBAET MOJTHOE IOHUMAaHUE
MarepHala, MoKeT 000CHOBAaTh CBOU
CYXKICHHUSI, IPUBECTH MPUMEPHI;
- CTPOUT OTBET MOCIIEA0BATEIBHO.
«X0opouIo» CTaBUTCS, €CIU CTYICHT - IOMyCKaeT €AMHUIHBIC OIMMOKHU, HO
oOHapy>KUBaeT 3HaHUE U IOHUMaHHe WCIIPABIIET UX CAMOCTOSITENILHO TOCIE
MaTepuaia, OJHaKo: 3aMeyaHHi nmpenoiaBaTens;
- HE BCer/1a MOXeT yOeauTeabHO 000CHOBATh
CBO€ CYXJICHHUE;
- IOITYCKAaeT OTJEJIbHBIE MIOIPEUTHOCTH.
«Y 1OBIIETBOPUTEIHHOY» CTABUTCS, €CIIU -M3J1araeT MaTepHual HeI0CTaTOYHO IOJTHO;
CTY/ICHT OOHapYXMBAET 3HAHHE U IOHUMAHUE | - HE MOXKET 00OCHOBATh CBOM CYXKICHHUS U
OCHOBHBIX TEOPETHUECKUX MOJIO0KEHUHM TeMbI, | MPUBECTH HEOOXOAUMBIE IPUMEPDI; HAPYyILIAeT
HO: MIOCJIEI0BATEIBHOCTD B U3JI0KEHUU
Marepuana.
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«HeynoBneTBOpUTENBHO» CTAaBUTCS, €CITU
CTYIEHT:

- 00HaApYXUJI HE3HAHUE OOJIbIIEH YacTH TEMbI
(pa3znena, Bompoca);

- IPH OTBETE HA BOMPOC UCKAXKAET €r0 CMBICIT;
- U3JIaraeT MaTepua 6ecropsI04HO U
HEYBEPEHHO.

Onenka MoOXeT ObITh IOCTaBJIEHA CTYJEHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpeOTOUYEHHBIN BO BPEMEHH, T.€. 3 CyMMY OTBETOB, JAHHBIX B ITPOLIECCE 3aHATHI.

2. TpeGoBaHus K BHINOJHEHUIO IPAKTHYECKUX 3alaHUM

HpaKTI/IHGCKOC 3aJaHHUC BBIIIOJHACTCA B IIMCBMCHHOM (He‘IaTHOM) BUIC. 910 BUJ

yuyeOHOIl paboThl CTyAE€HTAa 1O aHaTUTHYecKod o0paboTke uHpopManuy,
CaMOCTOATENIFHBIX ~PEUICHUH, WHUIUHPOBAHHIO TBOPYECKUX HJEH,

TBOPYECKUU MPOIYKT.

Ipumepvt npakmuueckux 30anuii
Ipaxmuueckoe 3a0anue 1. PazpabotaiiTe 11aH KOHTPOJIbHBIX COOBITUI MpPOEKTa Ballel
paboueii rpynmnsl. Pe3ynbratel oopmute B TabmuIle.
[1naH KOHTPOJIBHBIX COOBITUM MPOEKTA
<VYKa3aTb HaUMEHOBAHUE NIPOEKTa>

MPUHSITHIO
ux ohOpMIICHHIO B

N/ HaunmenoBanue 3a/1a4n/KOHTPOIEHOTO OTBETCTBEHHBIH Jara pemenns
COOBITHS HUCIIOJIHUTED 3a/1a4n/HACTYTICHUS
KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <Vka3aTb HaUMEHOBAaHUE 3aJa4ud IIPOEKTa> Ho
Jlati ip JULMM.IT.

COOBITHS IPOEKTa>

<Vka3aTb HaUMCHOBAHUE KOHTPOJIbHOT'O

JULMML.IT.

Ilpakmuyeckoe 3adanue 2. Pa3paboTaiiTe cMeTy MNpOEKTa B COOTBETCTBUU
peJI0KEHHBIMU MeponpUsITUsIMHA. OTBET NPEJACTABUTH B BUJIE€ TAOIULI.

1.Omnara tpyna

1.1. Onnara Tpysa aIMHUHUCTPATUBHOW TPYIIIIBI

Homxnocete | Ormata 3aHATOCTE B
IO IPOEKTY, | TpyZa IO | IPOeKTe,
@IIO MIPOEKTY, Mecc.

HCTIONHHTENS | pyo./Mece.

HmeeTca.
pyéa.

Tpebyerca, | Bceero, py0.
pyo.

HTOI'O:

1.2. Onnata Tpya NpuBIEYEHHBIX CHEUAINCTOB

pvo6./ OTHOT

Jomxnoctes | Ommara | Kom-Bo | 3aHATOCTE B
(Buzx padoT) | TpyZa, |UelIOBeK | IpoeKTe

Mecce. COTPYIHHKA
. Mecc.

0

Hmeetcs, | TpeGyetes, | Beero,
pvo. pvo. pyo.

C




1.3. Otuncaenus ¢ O3I1

Ennmeii  conmanbHEBI | % orumcierHil | Imeerca. pyo. Tpedyerca. Bceero. pyo.
Hamor PYo.
Otunciaerns ¢ D3I1
AIMHHHCTPATHBHOH
TPVIIEI IPOEKTA
Otuncaerns ¢ O30
IPHBIIECUCHHBIX
CHENHATHCTOB IIPOEKTa

HTOIr O

HTOI'O Ha ommatry
Tpyaa

2. [Ipsimbie pacxoabl

Haumenosanue CtoumocTts, | Koia-Bo, Hmeetes, | Tpebvercs, | Beero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOIr'o

TIOJIHAA
CTOUMOCTD
TIPOEKTA|

IIpakmuueckoe 3adanue 3. Pa3paboTaiiTe 1uraH MEpOIIPHUITHH 110 pean3allii MPOEKTa B
COOTBETCTBUE C IIEJIBIO U 33/1a4aMU U ONpEeAeNTUTe CPOKU UX peanuszanuu. Odhopmute TabIUILy.

Lenv
3aoaua 1
1.1. HarmpaBnenue (610K MeponpusaTuil)
Meponpustue Cpok peasmzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MeponpusaTuil)
Meponpusitue Cpok peanuszanyu
2.1.1.
2.1.2.

Iloxkazamenu u Kpumepuu oyeHKU 3a0aHUA:
IIOJIHOTA BBINNOJIHEHHUS 3amanus — oT 0 mo 3 Oailos;
MPaBIJIBHOCTH BBITIOJIHEHUS 3a/1aHus (TexHoJIoru4eckn) — ot 0 10 3 Gaiios;
TOYHOCTH pacu€ToB / JIOTHYHOCTD paccyxaeHuit — ot 0 10 3 6amuios;
aKKYpaTHOCTH BBIMOHEHUS — OT 0 710 3 Gaos.
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[kana ouenku: 0 — TpebOBaHNE HE BBHINOJHEHO; | — TpeOOBaHUE BBINOIHEHO YaCTUYHO;
2 — TpeOOBaHUE BBIIIOIHEHO, HO €CTh HEZOUETHI; 3 — TpeOOBaHKE BBIIIOJIHEHO.

«3a4yTeHo» — 9 GaioB u OoJee;
«HE 3a4TE€HO» — MeHee 9 0aljIoB.

s mosydeHus: OLIGHKH «3a4TeHO» IO BBIMOJIHEHUIO MPAKTHYECKUX 3aJaHUil CTYIEHT
JIOJDKEH TMOJYYUTh OIIEHKY 3aUTEHO MO Ka)XXOMY BBINOJIHEHUIO MPAKTHYECKOTO 3aJaHus U3 1.5
JAHHOU MPOrPaMMBI.

3. TpeGoBaHus M0 MOATOTOBKE MPe3eHTALMHU

Tpebosanusn k npesenmanyuu «3asepuieHue nPOEKmMa U OUeHKa e2o IPphexkmuenocmu)

[Ipe3eHTari TOTOBSTCS B BHJE CIAHIOB C HMCIIOJb30BaHHEM MporpamMmbl Microsoft
Power Point.

1. CtpykTypa npe3eHTaluu A0HKHA BKJIIOYATh TUTYJIBHBIA JIUCT (HA TUTYJIBHOM JIUCTE
CTYJIEHT YKa3blBaeT Ha3BaHUE BY3a, Kadeapbl, MOJTHOE HAUMEHOBAaHUE IMPOEKTa, GaMUIMHU U
WHUIHAIBI TPYIIB pa3pabOTYUKOB); OCHOBHYIO YacTh, COJICPXKAIIYI0 OTPaKEHUE OCHOBHBIX
pa3esioB macmopTa MpoeKTa (BKIKOYas OINKCAaHUE CTEWKXOoyepa MpOoeKTa, IeNb W 3ajadu
MPOEKTa, CPOKH, PECypchl W T.I.), pa3leN IUIaHUPOBaHUS (BPEMEHHOTO, (UHAHCOBOTO,
YeNIOBEUYECKHX PpECypcoB + MaTpulla OTBETCTBEHHOCTH), pa3lied OLEHKH 3(P(HEeKTUBHOCTU
MIPOEKTA.

2. TlpeseHTanusi BBIMOJHSAETCS CTYJIEHTAMH CaMOCTOSTENbHO. V3noxeHHe marepuana
JOJDKHO OBITh KPaTKUM, TOYHBIM, IOCIEAOBATEIbHBIM. HeoOXoauMo ymoTpeOsiaiTh TEPMUHBI,
CBOICTBEHHbIE JAHHON AMCUUIUINHE, U30eraTh HEMPUBBIUHBIX MOHITHH U CHUMBOJIOB, CIOXHBIX
rpaMMaTHYeCKuX 000poToB. PekoMeHyeTcs: BKIIIOUATh CXEMbI U TaOJUIBI, peKJIaMHbIe (OTO 1
BHJIEO, €CJIM OHU NOMOTAIOT PACKPBITh OCHOBHOE cCojzepkaHue uccieqoBanud. [IpuBoanmbie B
TEKCTE ITUTAThl JOJDKHBI OBITh TOYHBIMU, UX HEOOXOIMMO JaBaTh B KaBBIYKAX C 00s3aTEIbHBIM
yKa3aHWeM MCTOYHHKa (aBTOpa, Ha3BaHUS pPalOOTHI, M3/IATENbCTBA, roJla W3JaHUS U HOMEpA
CTpaHULIbI).

3. O6bem mpeseHTanuu — ot 12 1o 20 cnaiinos.

4. ITpu mosydeHUH OTPUIIATEIBHOM OIIEHKH paboTa OTAAeTCs CTyICHTaM Ha JOPa0OTKY U
C YYETOM 3aMEUaHui BO3BpaIlaeTcs JJIsl HOBTOPHOM IPOBEPKH.

Kpumepuu oyenueanusa npezenmayuii:
[Tokazarenu U KpUTEPUU OLICHKH:

IIOJIHOTA BBINIOJIHEHUS 3aganuii — ot 0 10 3 0amios;

cobutoieHre TpeboBaHuil K cTpykType — oT 0 10 3 6anos;

coOmroieHne TpeOOBaHMI K U3NI0KEHUIO MaTepuana — ot 0 10 3 6anios;

coOmroenne TpeboBaHmii Kk ohopmiieHUIo U 00bEMY mpe3eHTanuu — ot 0 10 3 GaoB.

[Mxama onenku: 0 — TpeboBaHNEe HE BHIMOJHEHO; | — TpeOOBaHME BHITIOJHEHO YACTUYHO;
2 — TpeboBaHNE BBIMOJHEHO, HO €CTh HEOUETHI; 3 — TpeOOBaHME BHITIOTHEHO.

«3auTeHo» - oT 7 1o 12 0aos;
«HE 3a4TeHO» - 6 U MeHee 0alIoB.

6.2. OneHo4HbIe CpeACTBA U KPUTEPHH OLCHUBAHUS VIS IPOMEKYTOYHON aTTeCTAllUH

3ayer mpeznonaraeT MPOBEPKY YUeOHBIX JOCTHKEHUH 00ydaeMbIX MO BCeil Mmporpamme
JUCIUIUIMHBI € 1EJbI0 OLICHWBAHUSA IIOJNYYEHHBIX TEOPETUYECKUX 3HAHUN, HAaBBIKOB
CaMOCTOSITENIbHOW paboThl, YMEHHs Ha NpaKTHUKE NPUMEHSATh MOJIY4YEeHHBIE 3HAHUSA. 3ader
POBOAUTCS B (pOpMe TeCTUPOBAHUS.

IIpumepHBbIE TECTOBBIC 32JaHUS M KPUTEPUH OLICHKH TECTa
1. IIpoeKT oT/IMYAETCSI OT MPOLECCHOH NeATEeJBbHOCTH TeM, 4TO ...

1- npoexT sBiIsieTcs HeMpephIBHON AESITENbHOCTHIO, a POLECC — EAMHOPA30BBIM MEPOIIPUSITHEM;
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2- IPOEKT MOAEPKUBACT HEM3MEHHOCTh OPraHU3alllu, a MPOIECCHl CIOCOOCTBYIOT ee
U3MEHEHHUIO;
3- Ipo1ecchl B OpraHU3ally HUKIMYHBI, OHU ITOBTOPSIOTCS, a IPOEKT — YHUKAJICH, OH
BCErJja UMeeT JaTy Hayajla U OKOHYaHHUS;
4- poriecchl B OPraHU3aIMH PETIIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTaJIbHOI0 0()OpMIIEHUS.

2. OkpyxeHHe IPOEKTA — ITO ...
1- cpena npoekra, MOpoOXKJaroIIasi COBOKYIHOCTb BHYTPEHHUX WJIM BHEIIHUX CHII,
KOTOPBIE CITIOCOOCTBYIOT MIJIM MEIIAIOT JTOCTHKECHHUIO IENIN TPOEKTa;
2- COBOKYITHOCTb IPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPBIX JOIKHO OBITH
00ecrevyeHo B paMKax OCYILECTBIIIEMOTrO IPOEKTa;
3- rpynna 3J1€eMeHTOB (BKJIIOYAOLIMX KaK JIOJIEH, TaK M TEXHUYECKHUE 3JIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa3oM, YTO OHU B COCTOSIHUU JEMCTBOBATh KaK €UHOE LIEI0E B
LEJISAX IOCTH)KEHUS MIOCTABJICHHBIX NEpel HUMU LieJeH;
4- MeCTOIIOJIOKEHUE peaTu3alliy MIPOEKTa U OJIM3JIekKAIINe PAHOHBI.

3. Ha craaum pa3padoTKu NPOEKTA - ...
1- pacxonyercs 9-15% pecypcoB mpoekTa;
2- pacxoayercs 65-80% pecypcoB MpoeKTa;

3- pacxoayercst 75-90% pecypcoB MpoeKTa;
4- pecypchbl IPOEKTA HE PACXOYIOTCS.

4. IIpoekT — 3710 ...
1- unxeHepHas, TEXHUUYECKasl, OPraHNU3alMOHHO-TIPABOBAs JOKyMEHTALUA [0 pealn3aluu
3aIJIaHUPOBAHHOTO MEPONIPUSATHUS;
2- OrpaHMYEHHOE 110 BPEMEHH, 1ieJICHANpaBIeHHOE U3MEHEHUE OT/IE€IbHOM CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBAaHUSIMH K Ka4€CTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH
pPacXoJJ0BaHUs CPEJICTB U CO CIELU(PHUECKON OpraHu3aIuei;
3- Tpymnma 31eMeHTOB (BKJIFOYAONINX KaK JIFOJIEH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE 1IE0€ B
LEJSIX JOCTUKEHUS TOCTABJIEHHBIX Iepe]] HUMHU LIeJei;
4- COBOKYITHOCTB paboT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH 00eCreueHo
C 1IeJIbI0 TOCTUYKEHUS TIOCTaBICHHOM 1IEeJIH.

5. Hau0oabmee BIUsIHAE HA MIPOEKT OKA3BIBAIOT ...
1- sxoHOMHUYECKHE U TPABOBbIE (PAKTOPHI;
2- sKosoruyeckue (hakTopel U HHPPACTPYKTYypa;
3- KyJIbTYpPHO-COIHATIbHBIE (PAKTOPEHI;
4- TONUTHUYECKHE U SKOHOMHUYECKUE (aKTOPBHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenxku mecma
Tect cocrout n3 18 BonmpocoB, 0XBAaTHIBAIOIINX BCE TEMBI Kypca.

Orenka XapakTepUCTUKH OTBETA CTY/ICHTA
3a4uTeHo 51-100% 10-18
MIPABIJILHBIX OTBETOB | IPABIIBLHBIX OTBETOB
He 3aureno 50% u meHee 9 1 MeHee
HpaBI/IJ'IBHI)IX OTBCTOB

MOPSIIOK ®OPMUPOBAHMS UTOIOBOM OIIEHKH 110 JUCIIUILIVHE
Ouenka «3aumenoy 6biCIMAGIACMCA CHYOCHMY:

1)  orpaboraBuieMy 75% NpaKTHUECKHUX 3aHSATHIA;
2)  NONYYMBILEMY OLCHKY «3aYTE€HO» 32 HTOTOBBII TECT;
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3)  MONyYHMBIIEMY OIICHKY «3aYTCHOY» 3a TPYIIIOBYIO IPE3CHTAIIHIO;
4)  MOJYYHMBIIEMY OLICHKY «3a4TCHO)» 33 BBINOJHEHHE MPAKTUUCCKUX 3a/IaHHH.

Ouenka «He 3a4meH0» GbICMaABIACMCA CHYOEHMY:
otpaboTaBiemy MeHee 75% MPaKTUYECKUX 3aHATUN
W/WJIN nony4yuBIIEeMy OLIEHKY «3a4TE€HO» 32 MTOTOBBIA TECT
W/NJIA nony4uBIIEMY OLIEHKY «3a4TEHOY» 33 TPYIMIIOBYIO MPE3CHTAIUIO
W/WJIN nony4yuBIIEMY OIIEHKY «3a4TE€HO» 32 BBIMOJHEHUE MTPAKTUYCCKUX 3aJIaHUM.

7. IlepeyeHb OCHOBHOI M I0NIOJHUTEJIbHOM y4eOHOM JIUTEPATypPhI
7.1. OcHoBHas1 UTEpaTypa

1. 3y6, A. T. YnpaBienue mpoeKkTamMH : Y4eOHHK W MPAKTHUKYM JJIsl aKaJeMHUYECKOTO
OakamaBpuata / A. T. 3y6. — Mocksa : M3marensctBo IOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuyecknii kypc). — ISBN 978-5-534-00725-1. — Tekcr : snexrponssiii // 3BC Opaiir
[caiit]. — URL: https://www.biblio-online.ru/bcode/432818 (nara obparuenus: 18.08.2019).

2. YupaBieHHE IPOCKTaMU : y4eOHUK U MPAKTUKYM JUIs aKaJIeMUIEeCKOro OaKaiaBpuara
/ A. Y. banamos, E. M. Poroa, M. B. Tuxonosa, E. A. Tkauenko ; nmox oOmieii penakiueii E.
M. Porosoii. — Mocksa : U3narenscrBo HOpaiit, 2019. — 383 c. — (bakanaBp. AxagemMuueckuit
kypc). — ISBN 978-5-534-00436-6. — Tekcr : snextponnsiii / ObC Fpaiit [caiiT]. — URL:
https://www.biblio-online.ru/bcode/431784.

3. Xonoakosa, B. B. Ynpapienue nHBECTUIIMOHHBIM MPOEKTOM : YYEOHUK U MPAKTUKYM
Ui akagemuuyeckoro Oaxamaspuara / B. B. XomonmkoBa. — Mocksa : M3marensctBo FOpaiiT,
2019. — 302 c. — (bakanaBp. Akagemuueckuit kypc). — ISBN 978-5-534-07049-1. — Teker :
anexktpouubii // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441880.

7.2. JlonoiHUTEIbHAS JIUTEpPaTypa

1. Kyzsuenosa, E. B. Ynpasnenue noprdenem mpoeKkToB Kak HHCTPYMEHT peann3aluu
KOPIIOpPaTUBHOM cTpaTeruu : yueOHuK A OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u31., nepepad. u gomn. — MockBa : UsmarensctBo FOpaiit, 2019. — 177 c. — (ABTOpCcKuUit
yuebHuK). — ISBN 978-5-534-07425-3. — Tekcr : anexrponnsiii / OBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975.

2. TlomsxoB, H. A. YripaBneHre HHHOBaIIMOHHBIMU TIPOSKTAMH : y4eOHUK U PAKTUKYM
Uit akagemudeckoro OakanaBpuara / H. A. Tlonskos, O. B. MortoBunos, H. B. JlykamoB. —
Mocksa : UznatensctBo FOpaiit, 2019. — 330 c. — (bakanaBp. Axagemuueckuii kypc). — ISBN
978-5-534-00952-1. — Tekcr : anekrponHsii // OBC FOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/433159.

3. VYmpaBieHwe = WHBECTHIIMOHHBIMM  TIPOEKTaMH B  YCIOBHSX  pHUCKa U
HEONPEIeTIECHHOCTH : yueOHoe mocobue /s 6akanaBpuaTta u maructparypsl / JI. I'. MartBeesa, A.
1O. Hukuraesa, O. A. UepHoBa, E. ®. [Ilunanos. — Mocksa : U3narensctBo KOpaiit, 2019. — 298
c. — (YuuBepcutetrsl Poccum). — ISBN 978-5-534-04586-4. — Tekcr : snexrponHbii // DBC
FOpaiir [caiit]. — URL.: https://www.biblio-online.ru/bcode/437551.

4. ®@enotoBa, M. A. I[lpoekTHOoe QuHAHCHpPOBaHME U aHAIM3 : yueOHOe mocobue amns
OakanaBpuata 1 mMaructpatypsl / M. A. @enotosa, 1. A. Hukonosa, H. A. JIsicoBa. — Mockaa :
WznatenberBo HOpaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-
09860-0. — Tekcr : osnektponHbii / DBC IOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .

5. Ikypko, B. E. Ynpasnenue puckamu rnpoekra : yaueOHoe nocodue st By30B / B. E.
[lIxypko ; mox HayuHol pemakuuei A. B. I'pebenkuna. — 2-e m3a. — Mocksa : M3mparenbcTBo
KOpaiit, 2019. — 182 c. — (YuuBepcurersl Poccum). — ISBN 978-5-534-05843-7. — TekcT :
anekrpounsiii // DBC FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .
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7.3. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu « AHTEepHET»
http://bishelp.ru/ - caiit «ITomoris GusHECY».

http://cbrand.ru — cnenuanu3upoBanHbIi HHTEpHET-TTOpTAT — IpoekT CreateBrand.
http://marketer.ru — caiit, mocBsIICHHBIH TPOOIEMAaTHKE MAPKETHHTA.
http://ru.wikipedia.org — cBoboaHast sHIMKIONE U Bukunenusl.

http://Www.4p.ru — caiiT 3JIeKTPOHHOI'O JKypHaJIa 110 MapKETHHTY.
http://www.consultant.ru/ — caiitr CIIC Koucynperautllntoc.

http://www.officemart.ru — cnipaBouHo-aHATUTHYECKUI pecypc obecnedenus oduca.
WWW.e-management.ru — KOHCYJIbTAIIHOHHBIN IEHTP pa3BUTHs OU3HECA.
http://window.edu.ru — ¢penepansuas 3bC «Eannoe okHO g0CTyma K 00pa30BaTeIbHBIM
pecypcam».

CoNoO~WNE

8. MaTepuajibHO-TEXHUYECKOE o0ecrneyeHmne

YyeOHasi ayquTopusi A NPOBEACHUS 3aHATHH JEKIMOHHOTO M CEMHHApPCKOTO THUIIA,
TPYIIOBBIX W WHJUBHAYAJIbHBIX KOHCYJbTAIMHA, TEKYIIET0O KOHTPOJII U MPOMEXKYTOUHOU
arrectauuu: 214000, r. CmoneHck, yi. [IpxeBanbsckoro, 1.4, yu. kopnyc Ne2, ayz. 510.

CrannaptHas yueOHast meOenb (60 yd4eOHBIX MOCATOYHBIX MECTa), CTOJM M CTYJ JUIS
npenoaaBarens — mno 1 mir.

Kadenpa mist nexropa — 1 wir.

Jlocka HacTeHHas TpexdIeMEeHTHas — | IIT.

[Ipoekunonnslif 5xpan LUMA — 1 mr.

Mynbstumeaunanpoektop Acer — 1 mr.

Hoytoyx HP 530 — 1.

Konouku Genius — 1 mrT.

ITomemenue i camoctositensHOU padoTsl: 214000, r. CmoneHck, yi. [Ip:xeBaibckoro,
0.4, yua. kopnyc Ne2, ayn. 520 (kommbroTepHas JabopaTopus ¢ BBIX010M B IHTepHET)

KomnbrotepHslii cTyaeHueckuii ctoa — 15 mr.

KomMmnberotepHslii cTO 11 mpenogasarenst — 1 mr.

WNurepaxktuBHas nocka [IQBoard

MyneTumenua npoekrop Optoma PX 329 DLP

16 nepcoHaIbHBIX KOMITBIOTEPOB € BbIX0/10M B MHTEpHET

CrannaptHas yueOHast MeOenb (16 ydeOHBIX MOCal0uHBIX MECT).

9. IlporpamMmmHoe o0ecnievyeHne
Kaspersky Endpoint Security pans Ousneca Crangaptaeii AO  «Jlaboparopus
Kacnepckoroy, nunensus 1FB6-161215-133553-1-6231.
Microsoft Open License, nunensus 49463448 B cocrase:
1. Microsoft Windows Professional 7 Russian;
2. Microsoft Office 2010 Russian.
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