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1. MecTo nucuunuHbl B cTpykrype OIT

Jucuunnuna «OcHoBbl npoekTHOro MenexmenTa» (b1.0.02) sxonut B briok 1 «/lucuunaunet
(MomynH)», OTHOCHUTCA K IHMKJIY IUCHUIUIMH o00s3aTelibHOM yactu ydeOHoro miana (b1.0), mo
HanpasiieHuto nmoarotoBku 54.03.01 uzaitn, npoduis: ['padudeckuii nu3aiiH.

Uzyuaercs cryaentamu 1 xypca B 1 cemecTpe U omupaercs Ha 3HaHUS, MOJYYEHHBIE MpPU
W3YYCHUH AWCIMIUINH, 4YHTaeMbix B 1 cemectpe mapamienbHo: «KynbTypa pedrm W OCHOBBI
KOMMYHHKAIUH B MOJHUKYJIBTYpHOU cpeney, «Dunocodusy, «BBenenue B mpodeccuto» u 1p.

[IporpamMma Kypca OpHEHTHPOBAHA HA HM3YyUYEHHUE TEOPETHUECKUX M TMPAKTUYCCKUX OCHOB
MIPOEKTHOTrO MeHekMeHTa. Llenb kypca — popmupoBaHue y CTYACHTOB LIETIOCTHOTO MPEICTABICHUS O
nporecce ynpaBiIeHHUs MTPOEKTaMH, IPOSKTHOH JIESTETbHOCTH B MPO(eCcCHOHAIBHOU cdepe.

[TomyuyeHHble CTYJEHTAMH 3HAHUS CHOCOOCTBYIOT YIUIYOJIEHUIO KOMIIETEHLIUH, MOTy4aeMbIX
IPU U3Y4EeHUU MPO(PECCHOHATBHBIX KYpCOB (TIO3BOJISIOT MPUMEHUTh 3HAHHWS W HABBIKM B 00JacTh
MIPOEKTHOT'O yIpaBJeHHs K MPo(ecCHOHAIBHON AEITEIbHOCTH), a TAKXKE YCIEUTHOMY IMPOXO0XKIACHUIO
MIPAKTHUK, BBIMOJTHCHUIO U 3alTUTE BBITYCKHOW KBAIM(DUKAIIMOHHOW PabOTHI.

2. [lnanupyemble pe3yabTaThbl 00yUeHH sl N0 TUCUUILINHE

Komnerennusi NuaukaTopbl 10CTHXKEHUSI

YK-2 — cnocoOHOCTh omnpeneniaTh | 3HATh:
KpyT 3a1a4y B paMKax | — OCHOBBI TEXHOJIOTUH IIeJIeNOIaraHus;
MMOCTaBJIICHHOM neim u BI)I6I/IpaTI> — OCHOBBI HpOGKTHOfI ACATCIIBHOCTH B YCIIOBUAX HGIZCTBYIOHIHX
ONTUMAJIbHBIC CHOCOObI UX | IPaBOBBIX HOPM;
perieHus, UCXOIS U3 | — 0COOCHHOCTH MpoIiecca YIpaBIeHUs MPOCKTOM;
JNEHCTBYIOIUX IMPABOBBIX HOPM, | — OCHOBBI TEXHOJIOTHH MIPUHATHS YIPaBIEHYECKUX PEIIeHUN B
HAMEIOIIUXCS pecypcoB U | paMKax IPOEKTHOM AESATEIBHOCTH B YCIOBUSAX UMEHOLIUXCS
OrpaHUYEHUI PECYPCOB U OTpaHUYEHUH.

Ymernb:

— GopMyIupoBaTh LIEIH U 33a4H NTPOEKTa;

— pa3pabaTbIBaTh MPOEKT;

— MCIIOJIb30BaTh HHCTPYMEHTBI M METO/Ibl YIIPABICHHUS
coJiepKaHHEeM, CPOKaMH, CTOUMOCTBIO, Ka4eCTBOM,
YeJI0OBEYECKHMMHU U MaTepHUaIbHBIMH pecypcamy;

— YIPaBJISTh PUCKAMU TIPOCKTA;

— NMPOEKTUPOBATh U OPraHU30BBIBATH MPOLIECC YIPABICHUS
MIPOEKTaMH;

— OpPraHU30BbIBaTh U KOHTPOJIMPOBATH BBHIIIOJHEHUE MPOEKTA;
— pa3pabaThIBaTh yIpaBICHYECKHE PEIICHUSI B COOTBETCTBUH C
LEJISIMU U 3a]1a4aMU TPOEKTa.

Baapners:

— CMeHaIbHON TEPMUHOIOTHEN TPOEKTHOM AEATEIbHOCTH U
VIIPaBJICHUS TIPOCKTAM;

— SMART-TexHOIOrHei MOCTaHOBKY LeIel POEKTa,;

— HaBBIKAMH TTOCTPOCHUS JIEpEBa IeNIeH TPOeKTa;

— HaBbIKAMU MIPUMEHEHUS Pa3IMYHOTO MHCTPYMEHTAPHUS B
MPOEKTHOM JESTETLHOCTH;

— METOJIaMH MIPUHSTHS YIIPABIEHYECKUX PEILICHUH B paMKax
MIPOEKTHOM JIESTEINFHOCTH B YCIIOBUSX MMEIOIIIUXCSI PECYPCOB U

OrpaHUYECHUMN.
YK-3 - CIOoCOOHOCTH | 3HATH:
OCYIIECTBIIATh COLIMAIBHOE | — 3aKOHOMEPHOCTH U MIPUHIUITBI KOMaH/1000pa30BaHMs;
B3aUMOJICHICTBHE U PEATU30BBIBATH | — METO/IbI IOCTPOCHUS KOMaH/IbI;
CBOIO POJIb B KOMaH/IE — crieupuKy 3PPEKTUBHOTO B3aUMOJCHCTBUSA B TPYIIE U

KOMaHJIHOU paboTe;
— (axTopsl, BausIOmUE Ha 3PPEKTUBHOCTH KOMaH/IHOW U
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TpYyMIIOBON pabOTHI;

— OCHOBBI TEOPHUH JIUJEPCTBA;

— OCHOBBI YIPABJICHHS TIOBEICHUEM IEpCOHAaA.

YMmerh:

— IUIAHUPOBAThH CBOIO pabOTy B KOMAHJIE;

— pea30BBIBaTh CBOIO POJIb B KOMAH/IC,

— OCYUIECTBJISTh COIIMAIIbHOE B3aUMOJICICTBHE.

Baagern:

— METOJIaMH aHaJIM3a KOMaHIHBIX POJIEH U TOCTPOCHUS
KOMAaH/BI;

— HaBBIKAMH PaOOTHI B KOMaH/Ie; HAaBBIKAMU COIHAILHOTO
B3aHMOJCHCTBUS;

— HaBBIKAMH peaju3alli CBOCH POJIM B KOMaH/E;

— HaBBIKAMH HCTIOJIL30BaHUS OCHOB YIIPABJICHUS MTOBEACHUEM
TepcoHaa.

YK-6 — crnocoOHOCTh ympaBIsTh
CBOMM BpPEMEHEM, BBICTpAaUBaTh U
peaan30BbIBAThH TPaeKTOPHUIO
CaMOpa3BHUTHUS Ha OCHOBE
IPUHIUIIOB o0pa3oBaHUs B
TEUEHUE BCEU KU3HU

3HaTh:

— CpeZCTBa U CIIOCOOBI CAMOPA3BUTHSI HA OCHOBE IIPUHIIUIIOB
00pa30BaHMs B TEUEHUE BCEH JKU3HU.

Ymersn:

— IUIAHUPOBAThH NEPCIIEKTUBHBIE LIEJIN ACATEILHOCTU C YIETOM
YCIJIOBHM, CPEACTB, JINYHOCTHBIX BO3MOKHOCTEN, KpUTUYECKU
oLleHUBaTh 3(P(PEKTUBHOCTh UCIIOJIB30BaHUs CBOUX PECYPCOB
IIpY PELICHHUHU ITOCTABJIEHHBIX 3a/1a4, @ TAKXKE OTHOCUTEIIBHO
IIOJIyYEHHOT'O pe3yJIbTara,

— KOOPJAMHHUPOBATh CBOIO JEATEIBHOCTD C I€ATEIBHOCTBIO
KOJUIET U PYKOBOJCTBA,

— OCYILECTBJIATH MOUCK HOBBIX 3HAHUH, HEOOXOIUMBIX IS
pean3anyy MpoeKTa.

Baaners:

— HaBBIKAMM peaJIn3allui HAMEUYEHHBIX LEJIeH NeATEIBHOCTH C
Y4E€TOM YCJIIOBHM, CPEACTB, TMYHOCTHBIX BO3MOKHOCTEH.

YK-10 — cnocobeH mnpuUHUMATH
00OCHOBaHHbIE  DKOHOMHUYECKHE
peUIeHUs] B Pa3IMYHBIX O00JIACTAX
KHU3HEACATSIILHOCTH

3HaTth:

— OCHOBBI 9KOHOMHYECKOTO aHaJIN3a U TUTAHUPOBAHHSI,

— BO3MOKHOCTH U OTPaHUUYEHUS PECYpCHOTO 0OecTieueHus
MIPOCKTA.

Ymern:

— pa3pabarTbiBaTh OIOKET MIPOEKTA C YIETOM Pa3IMUHBIX
HMCTOYHUKOB (DMHAHCUPOBAHUS;

Baaners:

— HaBBIKAMH MPUHATHS 000CHOBAHHBIX SKOHOMHYECKHUX
penieHui mpu pa3paboTKe O0KETa MPOEKTa

3. Conep:kaHue JAMCHHUIIMHBI

Tema 1. IlonsiTHE U coAepKaAHME NPOEKTHOI0 MEHEI:KMEHTA

Bo3HuKHOBEHHE MPOEKTHOTO MOJX0/Ia B MEHEDKMEHTE. Kareropuu «ImpoeKT», «mporpamma,
«mopTdensb», «IIPOCKTHBIH MEHEKMEHT (YIpaBlIEHHE TMPOEKTaMH)». OIBOJIOIMOHHOE pa3BUTHE
yOpaBJiICHUS] TMPOEKTaMH KaK CaMOCTOSATEIbHON O00JIaCTM HAyKd W TPAKTHKUA YIPaBIEHYECKON
nesitebHOCTH. CyIIHOCTh, LETM W MPEUMYILECTBa MPOEKTHOTO YIpaBieHus. MeTolonornueckue
OCHOBBI YIIPaBJICHUs MPOEKTHOU AedaTeabHOCThI0. OCOOEHHOCTH MPOEKTHOTO MEHEIKMEHTa B cdepe

KYJIbTYpbl, UICKYCCTBA, AU3alHA.

Tema 2. OcHOBHBIE XaPAKTePUCTHKH NPOEKTA M MPoLecca YIPABJIeHHS MPOeKTaMHu
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Knaccudukanust npoexroB. HerpamunmoHHble (MHHOBAIIMOHHBIE) MPOEKTH. OCOOEHHOCTH
COILIMANIBHBIX MPOEKTOB. [IpropuTeTHRIE, BHYyTPEHHNE U BHEIIHKUE MPOEKTHl. CTPYKTYypU3aLus POEKTA.
OCHOBHBIE 3JIEMEHTHI IMpOeKTa: Ieab mHpoekta (Meromuka SMART, nepeBo 1eneci), yd4aCTHHUKH
IIPOEKTA, OKPYKEHHE IpoeKkTa. Pecypcbl u orpaHnuyeHus npoekra. KM3HEHHBIM LUK IPOEKTA.
TpeboBanusi, mpexbsBIsieMble K TPOEKTaM U OLIEHKA KaueCTBa MPOEKTA.

VYnpaBiaeHne TNPOEKTOM KaK COBOKYHMHOCTh IPOLIECCOB HMHHIMAIMH, IUIAHUPOBAHMUSA,
OpraHu3alliy, UCTIIOJHEHHsI, KOHTPOJIA U 3aBeplieHus mpoekTa. OCHOBHbIE HHCTPYMEHTHI YIIPABIICHUS
npoektamu: [Taciopt npoekra, [lnan-rpaduk npoexta u OTYETHI IO MPOEKTY.

Tema 3. HpaBOBbIe OCHOBBbI IPOEKTHOI'0O MEHCIKMEHTA

Cranpapruzanus ynpasiaeHus: npoekramu. [OCT P 54869-2011 «IIpoekTHbIi MEHEIHKMEHT.
TpeboBanuss k ympasiaeHuto mpoektom». ['OCT P 54870-2011 «IIpoeKTHBII MEHEIKMEHT.
Tpebosanus k ynpasienuto noprdenem npoekto». [OCT P 54871-2011 «IIpoekTHbII MEHEIKMEHT.
TpeboBanus k ynpasnenuto nporpammoii». [OCT P UCO 21500-2014 «PykoBOJACTBO 1O MPOEKTHOMY
MEHEIKMEHTY».

Oco0eHHOCTH MPOEKTHOTO MEHEIKMEHTa B TOCYJapCTBEHHOM yrpaBieHuu. [locTaHoBneHue
[IpaButensctBa P® ot 15.10.2016 N 1050 «O06 opraHuzauuyd HpPOEKTHOW JESATEIBHOCTH B
[IpaButensctBe Poccuiickoit @eneparumn» u «llonoxenne o6 opraHU3aul MPOEKTHOHN JAESATENIbHOCTH
B [IlIpaBurensctBe Poccuiickon @Penepaunm». MeToanueckue peKOMEHIAUUH 110 BHEIPEHUIO
MPOEKTHOTO yIpaBJiCHHUs] B OpraHax WCHOJHUTENbHON Biactu (yTBepKIeHbl PacnopsbkenueM
MunuctepcTBa 3xkoHOMU4eckoro pazputus P® ot 14 anpens 2014 roga Ne 26P-AY).

Tema 4. anaBJIelme MMpoueccoM MOJAroTOBKHM MpoeKTa: aHaJ’II/ITI/IKO-HPOFHOCTI/I‘ICCKI/Iﬁ Tan

Opranuzanus padoT Ha cTaguu pa3paboTku npoekta. Mcrounnku nndopManuu I TpUHITHS
pELICHU MO YNPaBJICHHUIO MPOEKTAMH: OMBIT BBINOJHEHUS AHAJOTHMYHBIX MPOEKTOB, OMBIT JIPYTHUX
OpraHM3alyii, TEXHOJOTHYECKHE KapThl, HOPMUPOBaHHWE pPAOOT, WMHUTAIIMOHHOE MOJEIUPOBAHUE
TEXHOJIOTHYECKUX TMPOLECCOB, HKCHEpPTHAsA oOueHKa. [IpeuMymectBa M HEAOCTAaTKH Pa3IMYHBIX
UCTOYHUKOB. THpOopMaIimoHHass MO/IETh TIPOEKTA.

Hcrnonp3oBaHMEe METOOB aHajduW3a M TPOTHO3UPOBAHUSA B XOJ€ pa3pabOTKH TMPOEKTA.
IIpoekTHbIl aHanu3. MeToIbl KOJMYECTBEHHOM M KAue€CTBEHHOW OLIEHKU MpoeKToB. [lokazarenn
orieHKU 3¢ PexTuBHOCTH TpoeKToB. OlleHKa PUCKOB MO MpoekTy. KonmnuecTBeHHas W KauecTBEHHAs
OlLIeHKa pUCKOB. Pucku, mogaaromuecs yrnpapieHHIO Ha (a3e peann3au NpoeKkTa. TexXHOIOoTHIecKHe,
(UHAHCOBBIE, KAJIpPOBBIE PHUCKH. METOAbl HMX MHUHHMH3AlMA B TMPOIECCE IUTAHUPOBAHHUS U
MPEeoJoNICHUsT B TMpoIlecce peamu3alud TpoekTa. BpiOop cTpaTeruu ymnpaBieHHS PUCKAMU B
3aBUCUMOCTH  OT  OOCTOATENBCTB, CBSI3AHHBIX C  KOHKPETHBIM  TIPOEKTOM.  YIIpaBJeHUE
OTBETCTBEHHOCTBIO, CBSI3aHHOM C pUCKAMMU.

DopMUpPOBaHKE KOHLIENIUU TPOEKTA.

Tema 5. [linannpoBaHue B IPOCKTHOM MEHEIKMEHTE

[lenu, Ha3HaueHue U Bubl miuaHoB. CeTeBoe MmiuaHupoBaHue. KaneHnapHoe IIaHMpPOBAHHE.
[TnanupoBaHue mMo BexaM (KOHTPOJIbHBIM COOBITHAM). Broxer npoekra. @HMHAHCOBO-3KOHOMUYECKUNA
aHaiM3 M oOocHOBaHHWe mpoekTa. (dDuUHaHCMpOBaHME NPOEKTa 3a CYET CPeACTB (enepabHOTo
Or0/1KeTa, OI0/KETOB TOCYJapCTBEHHBIX BHEOIOKETHBIX (POHAOB, O10/1KEeTOB CyObekTOB Poccuiickoil
Qdenepanv, MECTHBIX OIO/PKETOB, CPEICTB TOCYIApPCTBEHHBIX  KOPHIOpalMid, MyOJIUYHBIX
aKIMOHEPHBIX OOILIECTB C TOCYAAPCTBEHHBIM YYacTHEM, OOIECTBEHHBIX, HAyYHBIX M HHBIX
opranuzanuii. [Topsmok pa3paboTKH 1 COCTaB MPOSKTHO-CMETHOM TOKYMEHTAITHH.

Jeranuzanus yrBepxaeHHoOro [ImaHa KOHTPONBHBIX COOBITHH MpoekTa U cocraBienue [lnana-
rpaduka. PazOuenne nmpoekra Ha OTAEIbHBIE OJOKH pabOT M BBIACICHHE JOCTATOYHOTO KOJIMYECTBA
MEpONPUATHIA ¥ KOHTPOJBHBIX COOBITHH B pa3pe3ax: OTYETHBIC MEPHOAbI (Helens, Mecsl, KBapTal,
rof), 3Tamnbl IPOEKTA, BECh IIPOEKT.
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CBOAHBIN IJIaH TPUOPUTETHOTO MPOEKTa (IIPOrpaMMbl) B TOCYIApCTBEHHON 00pazoBaTeIbHOM
MOJIUTHUKE: a) IUIaH IPUOPUTETHOrO MPOEKTa 10 KOHTPOJbHBIM TOUYKaM; 0) IUIaH COIVIACOBAaHUHN U
KOHTPOJIbHBIX MEPONPUATHI TNPUOPUTETHOTO MPOEKTa; B) IUIaH (PUHAHCOBOrO oObOecredeHus
IIPUOPUTETHOTO MTPOEKTA; I') MJIaH YIPaBJIECHUS IPUOPUTETHBIM IIPOEKTOM.

Tema 6. YnpaBJieHne peajiuzanueil npoekra

[TpoexkTHbIE CTPYKTYpbl YIpPAaBICHUSA: HOHATHE M BHJbl INPOEKTHBIX CTPYKTYp YIPAaBICHHUS.
OcobeHHOCTH  CTPYKTYp YHpaBJeHHS B CUCTeMe o0pa3zoBaHHs. VHCTpYMEHTHI OpraHH3allMOHHON
HOJICP)KKH TPOEKTHOM JEATEIbHOCTU: HMPOEKTHBI KOMMTET, IPOEKTHbIH o(puc, (pyHKINOHAIbHbIE
MPOEKTHBIE O(UCHI, MPOEKTHBIE O(UCHI HA YPOBHE OT/IEJIBbHBIX MPOEKTOB. Paboune opraHbl mpoekTa.

TexHomoruM W METOAbl YHNpaBIEHUS NpPOeKTaMu. VIcrosib30BaHME HMHHOBALMOHHBIX
TEXHOJIOTUH yIpaBieHHs MpoeKTaMu B chepe oOpazoBanus. CyIIHOCTb U BUJIBI KOHTPOJIS B MpOLECcCe
peanuzanuu npoekta. Hanpasnenust koHTpossi. KoHTposb OCHOBHBIX Moka3zaTeneil u 3(h(heKTuBHOCTh
MIPOEKTA.

OneHka aKkTyaJlbHOCTH IIPOEKTa, €ro ILejei, 3ajad W crnoco0OB pealn3alud C Y4ETOM
MMEIOIINXCS PUCKOB M BOBMOKHOCTEH I10 TIOBBIIICHUIO BBITOJT OT PEAIN3alliH IMPOEKTA.

MOHUTOPUHT pean3aluu MPOEKTOB. YIIpaBiieHUEe H3MeHeHusMH. [lepecMoTp M BHeceHHe
n3MmeHenuit B [laciopt npoekra, [lnaH KOHTPOJIBHBIX COOBITUI MPOEKTA, COCTaB paboyel TPYIIIbI 110
peanu3zanuu npoekra, [Tnan-rpaduk npoekra.

Obecneuenne kadecTBa MpoekTa. DPPEeKTHBHOE yIpaBlIeHUE pecypcamu mpoekTa. KiroueBbie
nokazarenu 3pdextuBHoctu (KIII): KIID npoexra, KI1D 610ka MeponpusaTuii mpoekra. YpaBiieHue
3aBEpIICHUEM IPOEKTA. VITOrOBBIM OTUET O peannu3anyy IPOEKTa.

Copneprkanue oTdeTa IO MPOEKTY: (pakTHYecKoe JOCTHKEHHE KOHTPOJIBHBIX COOBITHIH, MPOrHO3
TOCTIDKEHHUSI KOHTPOJIBHBIX COOBITHH, NMPUYMHBI WX HE JOCTHKCHHS, HApYIIEHHE CPOKOB, PUCKH
IIPOEKTa U CIOCOOBI UX CHATHUSA/MUHUMM3ALINH, KIIIOUEBBIE Pe3yJIbTaThl, HCIIOJHEHNE OI0KeTa.

Tema 7. COIII/IaJ'lI)HO'l'[CI/lXOJ'IOFH‘IeCKI/Ie ACHEKTHI MPOCKTHOT0 MEHE/IKMECHTA

ConuanbHO-TICUXO0JIOTHYECKUE OCOOEHHOCTH (hopMHUpOBaHMs NpoeKTHOM rpymnmbl. Komanna
npoekTa. OnpezeneHre TpeOOBaHUIN K MEPCOHANy: BBHIOOP PYKOBOJHUTENS NMPOEKTa, MOAOOp UJIEHOB
paboueii rpynnsl. PopMHUpOBaHUE U PA3BUTHE MPOEKTHON Ipynmbl. OCOOEHHOCTH KOMILJIEKTOBAHUS
KOMaH/Ibl IPOEKTa B cepe KyJIbTypbl, UCKYCCTBa, AU3aiiHa.

VrpaBneHne KOMIIETEHIMSIMH YYaCTHMKOB TPOEKTHOM JeATENbHOCTH: (HOpMUpOBaHHE
HEOOXO/JMMBIX 3HAaHUI U HABBIKOB B cdepe MPOEKTHOrO YIPABICHHUS Y PYKOBOJALIETO COCTaBa U
YYaCTHUKOB [TPOEKTOB, CO3/1aHNE TIPOEKTHOM KYJIbTYPBHI.

OcHOBBI 3 peKTUBHOrO OOLIEHUs B MpoeKkTHOW rpymnme. OOpaTHas CBs3b B yIpaBlIEHUH
npoektamu. Opranu3zanus cCoBelaHuil. YpanieHne KOH(QINKTaMU B IPOEKTHON TpyTIIIE.

ITpouecc ympaBieHUs MOTHBAlMEW YYaCTHUKOB IIPOEKTOB: ONPEACIECHUE  KIIFOUEBBIX
nokazateneit apdexruBHocTH (KI1D); onenka KII1D.

4. TemaTu4yeckui mJian

Ne Bcero Ounas ¢opma
Tembl HacoB | Aynuropnas pa6ora | CamocTos-
I/ JEKIUU HPaKT. TeJbHas
3aHaTHS | paboTa
1 [TonsiTve n conep:kaHne MPOEKTHOTO 10 2 4 4
MEHEHKMEHTA
2 OcHOBHBIE XapaKTEPUCTUKH NPOEKTA U 10 2 4 4
Ipolecca ynpaBIeHHsI IPOSKTaMH
3 ITpaBoBBIE OCHOBBI TPOEKTHOI'O 8 2 4 2
MEHEDKMEHTA




4 VYrpasneHue mpoieccoM MoAroTOBKU 8 2 4 2
MPOCKTA: aHATUTHKO-TTPOTHOCTUYCCKHUIA
aTal

5 [TnanupoBaHue B IPOSKTHOM 16 4 6 6
MEHEPKMEHTE

6 VYrpasieHue peanuzaiueil mpoekTa 10 2 4 4

7 CoruaabHO-IICUXOJIOTHYECKUE ACIIEKTEI 10 2 6 2
MPOCKTHOTO MEHEPKMEHTA
3auer — —

UTOrO 72 16 32 24

=

o ok

5. Buabl o0pa3oBaTeibHOM 1eSITeILHOCTH
3aHATHSA JIEKIIUOHHOTO TUIIA
Jleknus 1. [lonsiTne u coxepxxaHue NPOEKTHOr0 MeHeI:KMeHTa (2 yaca)

Bo3HMKHOBEHME TPOEKTHOTO MOJIX0/1a B MEHEKMEHTE.

Karteropuu «mpoekt», «mporpamma, «mopTdesb», «IpOeKTHbIH MEHEIKMEHT (yIpaBiieHUE
IIPOEKTaMU )».

OBOJIIOLIMOHHOE Pa3BUTHE YNPABJICHUS MPOEKTAMU KAaK CaMOCTOSTEIbHOM OO0JIACTH HAayKH U
IPAKTUKHU YIIPaBIEHYECKOU 1€ATEIbHOCTH.

CyImHOCTB, LIETU U NPEUMYLIECTBA IPOEKTHOIO YIIPABJICHUS.

MeT0/10510THYECKHE OCHOBBI YIPABIEHUS IPOEKTHOU JESATENIbHOCTHIO.

Oco0eHHOCTH IPOEKTHOTO MEHEIKMEHTA B cpepe KyIbTypbl, HCKYCCTBA, TU3aiiHa.

Jlexkuust 2. OCHOBHBIE XapAKTEPUCTUKHU NMPOEKTA U Mpolecca ynpapjeHus NpoekTamu (2 yaca)

N

Nookw

N

o ok~

Knaccugukarus npoekTos.

OCHOBHBIE 2JIEMEHTHI MPOeKTa: 1enb nmpoekra (Metoanka SMART, nepeBo neneit), ydacTHUKA
IIPOEKTa, OKPY>KEHHE ITPOEKTA.

Pecypchl u orpannueHus mpoekra.

JKv3HEHHBII LMK TPOEKTA.

TpeboBanusi, MpeabsBIsSEMbIE K IPOSKTaM U OIIEHKA KayecTBa MMPOEKTA.

VYrpasieHne IpOEKTOM KaK COBOKYITHOCTbD YIPaBJIE€HYECKUX MTPOLIECCOB.

OcHOBHbBIE HHCTPYMEHTHI YIIPABJIECHUS IPOEKTAMHU.

Jlexuus 3. IIpaBoBbie 0CHOBBI NPOEKTHOT0 MEeHeKMEHTa (2 yaca)

CranjapTuzanus ynpapieHUs IPOEKTaMu.

['OCT P 548692011 «IIpoekTHbIi MEHEKMEHT. TpeOoBaHUS K YIPABICHHUIO TPOESKTOM).
['OCT P 54870-2011 «IIpoexTHblii MeHemKkMeHT. TpeOoBaHHUS K YHpaBlIEHUIO HOpTdenem
IIPOEKTOB.

['OCT P 54871-2011 «IIpoekTHblif MeHeKMEHT. TpeOoBaHuUs K YIPABICHHUIO IPOrPaMMOii».
I'OCT P UCO 21500-2014 «PykoBOACTBO MO MPOEKTHOMY MEHEIKMEHTY».

Oco06eHHOCTH POEKTHOTO MEHEIPKMEHTA B TOCY/1apPCTBEHHOM YTIPaBJICHUH.

Jlekuus 4. lepaB.neHne MpouecCOM MOATOTOBKHU IMPOECKTA: aHaJ'[I/ITI/IKO-HpOFHOCTI/I'-IeCKI/Iﬁ Tan

1.
2.
3.
4.

(2 yaca)

Opranu3anus padoT Ha CTaIuu pa3pabOTKH MPOEKTA.

Hcrounnku uHGOpMALUU sl IPUHATUS PELICHUH 110 YIPABICHUIO TPOEKTaMH.
WNHdpopmannoHHas MOJENb MPOEKTA.

IIpoexTHbIN aHaIU3. MeTObl KOJIMYECTBEHHON U KAYECTBEHHOMN OLICHKU ITPOEKTOB.
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WoNoOTk~wWN P

CoNoO~wWNE

[Toka3zarenu orieHKH 3((HEKTUBHOCTH MPOEKTOB.
O1ieHKa PUCKOB T10 MTPOEKTY.

VYipasieHrue pucKaMu IPOEKTa.
@opMupOBaHUE KOHLEMLMH ITPOEKTA.

Jlexnus 5. IlnaHupoBaHue B MPOEeKTHOM MeHeI:kMeHTe (4 yaca)

Ilenun, Ha3HaYeHUE U BU/IbI TJIAHOB.

CereBoe IJ1aHUPOBAHUE.

KanengapHoe rianupoBaHue.

[TnanupoBaHue 110 BexaM (KOHTPOJIbHBIM COOBITHSIM).

broxer npoekra.

DUHAHCOBO-3KOHOMHUYECKHI aHaIH3 ¥ 000CHOBAHHE IMPOCKTA.

[Topsimok pa3paboOTKH U COCTaB MPOEKTHO-CMETHOM IOKYMEHTALIUH.

Cocrasnenue [1nana-rpaguxka.

CBOAHBIM MJIaH NPUOPUTETHOIO MHpOeKTa (IIPOrpamMMbl) B TOCYAAPCTBEHHOM KYJIbTYPHOM
MOJIUTHKE.

Jleknus 6. YnpasieHnue peajausauueil npoexra (2 yaca)

[TpoekTHbIE CTPYKTYpPBI yIPABICHUS.

OCO0eHHOCTH CTPYKTYp YIPaBJIEHUS B CCTEME 00pa30BaHMUs.

TexHonoruu u METO/Ibl yIpaBICHUS NPOEKTaMHU.

Vcnonb30BaHne MHHOBALIMOHHBIX TEXHOJIOTUN YIIPABICHUS IPOEKTaMU B chepe KyJIbTYpBhl.
CyImHOCTb ¥ BUJIbI KOHTPOJISI B IPOLIECCE PeAIM3alluU IPOEKTA.

MOHUTOPUHT peanu3aluy MPOeKTOB. YpaBIeHUE U3MEHEHUSIMHU.

D¢ dexkTuBHOE yIIpaBleHNE pecypcaMy MPOEKTa.

Kirouessie nokazarenu s dextuBHoctu (KI19) npoekra.

CopepxaHue oT4eTa IO MPOEKTY.

Jleknus 7. CoumanbHO-IICHX0JOTH4YeCKHe ACIEKThI IPOCKTHOI0 MEHEIKMeHTa (2 yaca)

oakrwdE

Komanza npoekra. @opMupoBaHue U pa3BUTHE TPOESKTHOM TPYIIIIBI.
Oco0OeHHOCTH KOMIUIEKTOBAHUS KOMaH/Ibl TPOEKTa B cepe 00pa3oBaHusl.
VYpaBieHrne KOMIETECHIUSAMH YYaCTHUKOB ITPOEKTHOM 1E€ATENBHOCTH.
OcHoBBI 3 (eKTUBHOTO OOLIEHMS B IPOEKTHOMN TpYTIIIE.

VYnpaBieHrne KOHQIUKTAMU B IPOSKTHOM TpyTIIE.

[Tpouecc ynpapiieHUs MOTHBAIEH yYaCTHUKOB IPOEKTOB.

3aHATHA CEMMHAPCKOI0 THIIA
(mpakTHYecKue 3aHATHS)

IIpakTnyeckoe 3ansaTue 1. [lonsiTne n cogep;kanue NPOEKTHOI0 MeHeKMeHTa (4 yaca)

=

o o~

Bonpocul ons 06cyscoenus

BO3HHKHOBEHHE MTPOSKTHOTO TOAX0/Ia B MEHEKMEHTE.

Karteropuu «mmpoekty», «rmporpammay, «mopTQesiby, «IPOSKTHBIH MEHEIKMEHT (yIpaBJICHUE
MIPOEKTaMU )».

DBOIIOIMOHHOE PAa3BHTHE YIPABICHUS MPOCKTAMHU KaK CaMOCTOSTEILHOW OOJIaCTH HAyKH U
NPaKTUKA YIPABICHUYECKOH S TeIHbHOCTH.

CyIIHOCTB, LIEJX ¥ IPEUMYILECTBA MPOSKTHOTO YIPABICHHS.

Mertomoornyeckue OCHOBBI YIIPABICHHSI TPOSKTHON JEATEIEHOCTHIO.

Oco0eHHOCTH TIPOEKTHOTO MEHEPKMEHTA B chepe KYIbTYpbl, UCKYCCTBA, TU3aifHA.



3ananue 1. 3aBepinte BboicKa3biBaHus. Jlaitite yemuwiii omgem.

[IpoekT — 9TO yHUKaJIbHAas COBOKYMHOCTh CKOOPJAMHHPOBAHHBIX JeHCTBHM (paboT) c
ONnpeAcNEéHHbIMA JaTaMM Hayaja W OKOHYAaHMS, YCTAaHOBJIEHHBIMU CpOKaMH, 3arpaTamMM U
rapaMeTpamu BBITIOJIHEHUS, IPEeIHA3HAYCHHBIX ...

Jis moelt Oynymiedt mpodecCHOHANBHOW AEATEeNhbHOCTH MPOSKTHBIM MEHEKMEHT HYXCH
... [IpuBeaure npumepsl.

3ananue 2. [ToueMy MpOEKTHBI MEHEKMEHT aKTyaleH Uil pa3BUTHS cepbl COBPEMEHHOTO
oOpazoBanusa? Aprymentupyire. Jlaiite ycmuwiii omsem.

3amanue 3. Ananumuueckoe 3adanue. IIpoBenuTe aHAIN3 OCHOBHBIX MOHSATHHA W IPOIECCOB
MIPOEKTHOTO MEHE/KMEHTA U MPOaHAIU3UPYWTE MX B3aMMOCBSA3b HAa OCHOBE MPEACTABICHHON HUXKE
CXEMBI.

OcHOBHbIE IOHATHS U NMpoueCChl MPOEKTHOI'O MEHECIKMEHTA, U UX B3AUMOCBA3b

Monyvaer
x Npoayxr npoexra
Muuumnmpyer.
ObGecneuunsaer

Kyparop npoekra pecypcamu, Vineer
no;mepxmaaer Pe3yNLTaTOM

Owuruaaerca Yreepxaaer
OrynuTniBaeTcn Coanaer

Mnanvpyer, KoHTponupyer,
obecnesnsaeTt peanuiaumo

Ha3uauaer,
ACNETUPYET NOMTHOMOMUA

PaGoraer nan

Buinonuser
paborw
COrNacHo

Pyxosoanr

OrunreiBaerca
3amanne 4. VYKaxuTe € NPOWUIIOCTPUPYHATE TPUMEPAMH OCOOCHHOCTH COACPIKAHUS
MIPOEKTHOTO MEHEKMEHTA B cpepe KyNIbTyphl, UCKYCCTBA, TU3aiiHa. 3anoiHume mabauy)y.

Oco0eHHOCTH TPOEKTHOI'0 MEHEIKMEHTa B c(epe KyJbTYPbl, HCKYCCTBA, TU3aiiHA

Ocobennocmo Hnnrocmpayus npumepom (obocHosanue ocobeHnocmu)

3amanme 5. Ha caiite ['maBHOTO ympaBieHHs MO JeMaM MOJIOACKH U T'PaKIaHCKO-
naTpuoTuueckomMy BocnutaHuro CwmoseHckoit ob6mactu  (http://smolpatriot.ru) mnpoanamusupyiite
nH(pOpMalLlMI0O O BOJOHTEPCKOM Kopryce «MonoaexxHoe A00poBosibYecTBO CMOJICHIIMHBDY.
PaccmoTtpuTe permoHanbHble/MyHUIIUATBEHBIE POSKTHI/IPOrPaMMBI B paMKaX JaHHOTO HAIIPaBJICHUS.
B oOmem Bume omenute ux 3(dexTuBHOCTH. [IpemokuTe NepCreKTUBHBIE HANpaBICHUS TI0
Pa3BUTHIO MPOEKTHOU JEATEILHOCTH B paMKaX BOJOHTEPCKOTO JBIKEHUS Ha CMoOINIeHIHE. AKIIEHT
crenaiite Ha chepe Bamieil mpodecCHOHATBHON AeATEIbHOCTH (KYAbTYpa M HCKYCCTBO). Pe3ynbraTel
oopmuTte B BUIE madauybi.

CocTosiHue U nepcneKTHBbI MPOEKTHOM (IIPOrpaMMHOIT) AeATEeJbHOCTH
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http://smolpatriot.ru/

BOJIOHTEPCKOI'0 IBHXKCHUSA HA CMOJ’[eHIJ_lI/IHe

Hanpasnenue . .
CocmosiHue npoekmuotu Ilepcnekmusvl npoekmmoti
80I0HMEPCKO20
oesmenbHOCmuU No HaANPAaeIeHUIo 0esmenbHOCMU N0 HaNPABIeHUI0
08UHCEHUS

3ananue 6. IlogroroBka 0oknados (cM. 1. 6.1 JaHHOM MPOrpamMMBl).

IIpakTuyeckoe 3ansaTHe 2. OCHOBHBIE XapAKTEPUCTHKH MPOEKTA U NMpPoLecca ynpaBJieHUs!
npoekramu (4 yaca)

Bonpocwt ons 0b6cyscoenus

Knaccugukarus npoekTos.

Herpanuimonnsle (MHHOBALIMOHHBIE) TIPOEKTHI.

Oco0eHHOCTH COLIMATIBHBIX MPOEKTOB.

[TpropuTeTHbIe, BHYTPEHHUE U BHEIIHUE ITPOEKTHI.

Crpykrypuzanusi npoekrta. OCHOBHBIE D3JIEMEHTBhl IPOEKTa: LEeJdb NpoeKTa (METOAMKA

SMART, nepeBo 1ieseil), y4aCTHUKU MPOEKTa, OKPY>KEHUE MPOEKTA.

Pecypcel 1 orpaHnyeHHs IPOEKTA.

JKu3HeHHBI LUK IPOEKTa.

TpeboBanwus1, MpeabSBIsEMbIE K IIPOSKTaM M OIICHKA KaueCTBa MPOCKTA.

VYrpaBieHue MPOEeKTOM KaK COBOKYNHOCTb IIPOLIECCOB HWHHUIMALMKM, IUIAHUPOBAHMS,

OpraHu3aIy, UCTIOTHEHUS, KOHTPOJIS U 3aBEPIICHUS TIPOCKTA.

10. OcHOBHBIE HHCTPYMEHTHI ylpaBieHus npoektamu: [Tacnopt npoekra, [Tnan-rpadgux npoexra
1 OTYETHI [0 MPOEKTY.

ko

©ooNo

3amanune 1. Jlaiite ycmmuoii omeem. Ilponmomxure. IlpusHakamMu TIPOEKTa SBISIOTCS:
OTPaHUYEHHOCTh TPEOYEMBIX PECYPCOB U OIO/IKETA. . .

3ananue 2. [laiite ycmuvui omeem. llponoikure IepeyUCIeHHEe OCHOBHBIX (YHKLUH
YIPaBJICHUS IPOCKTAMU: aHAJIM3 ...

3ananue 3. Jlaiite ycmuulii omeem.

Jlononuure nepeyeHb TPeOOBAHUMN K LENSIM MPOEKTA: KOHKPETHOCTb. . .

3amanue 5. [lante ycmmuwvii omeem. lIpuHIMI <«IEKOMIO3UIMHM LEJIN» TPU IMOCTPOCHUU
«/lepeBa uenen» 03HaYaAET. ..

3ananue 4. Jlaiite ycmuwii omeem. Kakue ocHoBaHUS —(KpuTepuu) A KiaccU(UKAIUH
npoektoB Bbl 3naere? Kakue Buabl MpOeKTOB akTyalbHbl A Bameit Oynymeit cdepsl
npo¢ecCHOHATLHON 1eATENbHOCTH?

3amanue 5. Packpoiite copepkaHWe€ W NPUBEAUTE NPHUMEPHI OCHOBHBIX BHJIOB ITPOEKTOB.
3anonnume mabnuyy.

Buasl npoexros

IIpumep npoexma, akmyanibHo20 O

Buo npoexma Ocobennocmu npoexma .
chepbl Kynbmypol, UCKyCccmea, Ousatina

3aganue 6. Aunanumuueckoe 3aoanue. Ha ocCHOBe aHanmM3a IIPEJICTABICHHOW HUXeE
NPUHLIUINAIBHON MOJAEIN YIPABICHUS HPOEKTAMHU, OTpasUTe €€ crneuupuky B chepe KyJIbTyphl,
HCKYCCTBa, IU3aiiHa.



—

3apoxaeHue
MpOEKTa
(Project
Initiation)

Ipunyunuanvras mooenb ynpasieHus npoeKmom

7KM3HEeHHBIH HUKJI IPOEKTA

IperunBecTHIHOHHAN (Investment,
(Preinvestment) ¢a3a

NHBecTHIINOHHASA
IKCILIyaTAUMOHHAS

(Exploitation,

Implementation, Operation) ¢a3a

Execution) ¢asa

AHann3 MHBECTHIHOHHBIX
Bo3moxHocteit (Identification)

Ipensapurensnoe TOO (Prefeasibility

studv)
(Eundinn)
Startup)

TD0 (Feasibilitystudy)
Innovation)

[Inaauposanue (Planning)
IMeperoBopsbI 1 3aKIIIOUEHHE

[Ipoextuposanue (Design)

Mapxketunr (Marketing)
Oo6yuenue (Training)

Ipoussoacteo (Production)
Pacmmpenue, MoaepHu3aIus,
unnosanus (Expansion, Modernisation,

Jloknan 06 MHBECTUIIMOHHBIX
koutpakroB (Negotiations & Contracting)

BO3MOxHOCTAX (Annrisal Report)
Crpowutenscto (Construction)

Opranusanus GUHAHCUPOBAHUS
IMpuemka u 3amyck (Commisioning &

3amena obopynoBanus (Replacement)

3akpertue mpoekra (Completion)

®ynkuun ynpasiaenusi npoexrom (PM Functions)
[Tnanuposanue (Planning)
KonTpons (Control)
Amnanu3 (Analysis)

[Tpunstue pemwenuit (Decision making)
CocraBieHue 1 conpoBoxieHHe OroakeTa mpoekTa (Budgeting)
Opranusanus ocymectsienus (Organisation)
Momnwurtopunr (Monitoring)

Omuenka (Evaluation)

Otuetnocth (Reporting)

Okcneptusa (Appraisal)

[TpoBepka u npuemka (Validation)
byxranrepckuit yuet (Accounting)
AnmunuctpupoBanue (Administration)

IToacucrembl ynpasiienust npoexktom (PM Subsystems)
VYnpasnenue coaepxanuemM 1 oobemamu padot (Score Management)
VYmpasnenue npoaomkutenbHocThio (Time Management)
VYupasnenue croumoctbio (Cost Management)
VYnpasienue kadectBoM (Quality Management)
VYnpasnenue 3akynkamu u nmocraBkamu (Procurement & Logistics

Management)
VYupasienue pecypcamu (Resource Management)
VYnpasieHnue uenoBedeckuMu pecypcamu (Human Resource
Management)

VYmpasnenue nzmenenusimu (Change Management)
VYnpasnenue puckamu (Risk Management)
VYmpasnenue 3anacamu (Inventory Management)
Hurerpanmonnoe ynpasnenne (Integration Management)
VYnpasnenue napopmanueit 1 kommyukanuamu (Information &

Communication Management)
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3apoxaeHue
HOBOTI'O
TIPOEKTa
(Project
Initiation)



3ananue 7. IlogroroBka 0oknados (cM. 1. 6.1 JaHHOM MPOrpamMMmBl).
IIpakTnyeckoe 3ansiTue 3. [IpaBoBbIe 0CHOBBI MPOEKTHOI0 MeHeTKMeHTa (4 yaca)

Bonpocul ons 06cyscoenus

CranpapTusanus yrnpaBieHUs IPOEKTaMH.

['OCT P 548692011 «IIpoekTHbIii MEHEHKMEHT. TpeOoBaHUs K YIPABICHHUIO TPOSKTOM).

3. TOCT P 54870-2011 «IIpoekTHblii MeHEmKMEHT. TpeOoBaHUS K YIpaBICHUIO MOPTQerem

IIPOEKTOB.

I'OCT P 54871-2011 «IIpoexTHblii MeHeKMEHT. TpeboBaHUs K YIIPABICHUIO MPOTPAMMOI».

I'OCT P UCO 21500-2014 «PykoBOACTBO 110 MPOEKTHOMY MEHEKMEHTY.

Oco0OeHHOCTH MPOEKTHOI0 MEHEIKMEHTa B TOCYJapCTBEHHOM YyripaBieHuH. [locTtaHoBIeHUE

[TpaButensctBa PO ot 15.10.2016 N 1050 «OO6 opraHuzanuu TPOEKTHOH AEATEIHHOCTH B

[IpaButensctBe Poccuiickoit ®eneparuun» u  «llomokeHne 00 opraHu3amWM MPOCKTHOM

nesirenpbHOCTH B [IpaBurensctBe Pocculickon @enepanymy».

7. MeTtoauueckue pEKOMEHAAlMM TI0 BHEIPEHUIO MPOEKTHOrO YIPaBJICHHUS B OpraHax
UCIIOJIHUTENIbHON BiacTu (yTrBepxkaeHbl PacropspkeHneM MuHucTepcTBa 3KOHOMHYECKOIO
paszputust PO ot 14 anpens 2014 roga Ne 26P-AY).

N

o oA

3ananue 1. Ananumuueckoe saoanue. Ha ocHoBe anamm3a cranmapra [OCT P 54869-2011
«IIpoexTHbIli MeHeKMEHT. TpeOoBaHMS K YIPaBIEHUIO IPOEKTOM» PACKpOHTe coaep)kaHue
OCHOBHBIX IIOHATUN YIIpaBJIEHHUS IPOEKTaMU: apXHUB IIPOEKTa, Oa30BbIM IUIAH MPOEKTA, OKKET
IIPOEKTa, JOMYIIEHHE, 3aMHTEPECOBAHHBIE CTOPOHBI B MPOEKTE, U3MEHEHHUE B MIPOEKTE, KOHTPOJIBHOE
COOBITHE TIPOEKTa, KOPPEKTHUPYIOIIee MACWCTBUE, OrpaHUuYEHHE, Mpenynpexarnee IelcTBUE,
IPOAYKT HPOEKTa, MPOEKT, IMpouecc, padoTa MpOeKTa, pacHucaHue NpoeKkTa (KaJeHIApHbIM IUIaH),
PHCK, YIIpaBJI€HUE IPOEKTOM.

3ananue 2. Ha ocHose ananuza cranpapra ['OCT P 54869-2011 «lIpoekTHBIII MEHEIKMEHT.
TpebGoBaHus K yHpaBIE€HUIO IPOEKTOM» PACKPOMTE COJEp’KaHUE OCHOBHBIX IPOLIECCOB YNPABICHUS
IPOEKTaMM: HHUIHUAINY, IUIAHUPOBAHMS, OpPTaHMU3allid HCIOJHEHHUS, KOHTPOJIsS M 3aBeplICHHUs
npoekTa. B pamkax nporeccoB ynpaBieHUs] IPOEKTOM OTpa3uTe AEUCTBUSA, OTHOCSIINECS K OCHOBHBIM
(GYHKLIMOHATIBHBIM ~ O0JIACTAM  yIpaBJIEHUs TMPOEKTOM: YIPaBJIEHUE COJEpKAaHHEM IPOEKTa;
yIpaBiIe€HUE CPOKaAMU MPOEKTA; yNpaBlIeHHE 3aTpaTaMH B NPOEKTE; YIpPaBJIEHUE PUCKAMM IPOEKTa;
YIPaBICHUE MEPCOHAIOM MPOEKTAa; YIPABICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMHU  IIPOEKTA;
yIOpaBieHUE IIOCTaBKaMH MPOEKTa; YIPaBJIEHUE KAyeCTBOM B IIPOEKTE; YIpaBiieHHEe OOMEHOM
uHpopManMell B TMpOEKTe; yIpaBlieHWEe HHTErpanuel MpoekTa. 3amojHUTe mabauyy, OTpPa3uB
0COOEHHOCTH IPOIIECCOB YIIPABJICHUSI IPOEKTAMHU B Ballleil MpopecCHOHANbHON AESITEbHOCTH.

OcHoBHbIE Mpo1ecchl yNPpaBjaeHUs MPOeKTAMH

eticmeus ¢hyHKyuoHAaAILHBIX Ocobennocmu

IIpoyecc Cooeporcanue npoyecca obracmei npoyecca

3amanue 3. Ananumuueckoe sadanue. Ha ocHoBe anamms3a cranmapta [OCT P 54870-2011
«[IpoekTHBIi MeHe/KMEHT. TpeOoBaHUS K YIpaBICHHIO TMOPT(ErTeM TNPOEKTOB» PaCKpOUTE
cojiep)KaHNe OCHOBHBIX IPOIIECCOB 8 VIIPABICHUH MTOPTQEIIEM MPOCKTOB:

a) TpyIIIa MpoLeccoB 0OecTIeYeH sl YIIPAaBICHUS TOPTHEIeM:

1) mpouecc cOopa uHpopMauu 00 yCIOBHIX, OTPAHUUYEHUSIX U TPEOOBAHUIX
K MOPTQEIT0 IPOESKTOB;

2) mpotiecc popMaTH3aIiK MPOIEIyp YIPABICHHUS U TTApaMETPOB OLICHKU
nopTQens NPOeKTOB;

0) rpyrrma nporeccoB GOpMHUPOBAHUS MTOPTQENS MPOEKTOB:

11



1) npouecc uaeHTU(HUKAUN KOMIIOHEHTOB IOPTdEs;

2) MpoIIecC OLIEHKU KOMITOHEHTOB TOPThETs;

3) nporuecc pacCTaHOBKH IIPUOPUTETOB;

4) mpouecc ONTHUMHU3AIMN U OaTaHCUPOBKH MOPT(HENs IPOEKTOB;

5) mpotiecc aBTOpU3aIUH MOPTQEIIs TPOSKTOB;

B) IpyIIIa MPOIeCCOB MOHUTOPHHTA U KOHTPOJISI HOPT(eEIIsi MPOESKTOB:
1) mporecc KOHTPOJIS peanu3auu TOPTQEst MPOCKTOB;

2) mporecc ynpaBieHHsI NU3MEHEHUSIMU.

3ananwue 4. [loaroroBka doxnaoos (cM. 1. 6.1 1aHHOU MPOTPaMMBI).

IIpakTnyeckoe 3ansitue 4. YnpasJjieHue MPOLECCOM MOATOTOBKHU MPOEKTA:
AHAJMTUKO-MPOTrHOCTHYECKHIi 3Tan (4 yaca)

Bonpocwt ons ob6cyscoenus
Opranuzanus paboT Ha cTaauu pa3paboTKU MPOEKTa.
HcTounuky uHpopMaluy Ajs IPUHATUS PELLEHUH 110 YIIPaBIEHUIO IPOEKTaMHU.
[Tpeumy1iecTBa U HEAOCTATKU PA3IMYHBIX UCTOUHUKOB.
WupopmaninoHHast MOZEIb IPOEKTA.
[TpoekTHbII aHanu3. MeToAbl KOJIMYECTBEHHON U KAYECTBEHHOM OLIEHKU MTPOEKTOB.
[Tokazarenu oneHKH Y3PPEKTUBHOCTH ITPOCKTOB.
OueHka pucKkoB 10 NpoekTy. KonnuecTBeHHas M Ka4eCTBEHHAs OLIEHKA PUCKOB.
Pucku, mopnarommecs: ynpasieHHIO Ha (as3e peaqu3aiy IpoeKTa.
TexHonorunueckue, GUHAHCOBBIE, KaIPOBBIE PUCKH.
0. Meronsl MUHUMH3AIMA PHCKOB B IPOLECCE IUIAHUPOBAHUS M TPEOAOJICHUS B IpoIecce
peanu3anuy MpoeKTa.
11. Bribop cTpareruu ympaBieHHS PUCKAMU B 3aBUCHMOCTH OT OOCTOSITENBCTB, CBSI3aHHBIX C
KOHKPETHBIM IIPOEKTOM.
12. VnpaBieHue OTBETCTBEHHOCTHIO, CBSI3aHHOM € pUCKaMHU.
13. ®opmupoBaHUE KOHIEMIINN TPOEKTA.

ROoo~NoGO~LNE

3ananue 1. Jlaiite ycmuwiii omeem. Kakue MeTOJpl aHanM3a U MPOTHO3UPOBAHUS MOTYT OBITH
UCMOJb30BaHbl B IIpollecce TIeHepaluu HAed, BbIpaOOTKM pElIeHMH M TIOCTAaHOBKU LieJed B
MIPOEKTUPOBOYHON J€SATENbHOCTH?

3ananue 2. Ananumuyeckoe 3adanue. IIpoaHanu3upyiite mpencTaBlIeHHbIE HUXE OCHOBHbBIE
HaIpaBJIEHUsl pealu3alil TOCYJapCTBEHHOW MOJIOJEKHONW TMOJUTHUKKA Ha NPEIMET Haluuus 10
KaX/IOMY U3 HUX ILI€JIeBBIX MPOEKTOB (Mporpamm) Ha (penepaibHOM ypoBHE U B CMoJIeHCKON 001acTu.
Cnenaiite 0030p COOTBETCTBYIOIIMX IPOEKTOB (mporpamm). Pesynbrarel odopmutre B BHIE
IIPE3EHTALNH.

1. dopmupoBaHuE CHUCTEMBI pA3BUTHSA TaJaHTIIMBOM W WHUIMATHBHOM  MOJIOJIEKH,
COLIMAJIM3ALMI0 MOJIOEKU, HAXOAAIIENHCS B TPYIHOM )KU3HEHHOM CUTYallMH, BOBJIEUEHUE MOJIOJIEKH B
COLIMAJIbHYIO MPAKTHUKY;

2. BOBJIEYCHHE MOJOJCKM B WHHOBAIMOHHYIO, TBOPYECKYIO, MPEANPUHUMATEIBCKYIO,
NOOPOBOJIBUECKYIO JESATENbHOCTh, @ TaKXKe Ha Pa3BUTUE TPa)XJTaHCKOW aKTHUBHOCTHU MOJIOCKHU U
(dbopmHpoBaHKE 37J0pPOBOro 00pasa KU3HHU;

3. peanmm3amysi MEpPONPHUATHHA 1O NPO(UIAKTHKE OE3HAI30pHOCTH U IPaBOHAPYIICHHHA
HECOBEPILICHHOJIETHUX, COLMAJIbHONW  peaObWiuTalul W  UHTErPali  HECOBEPIICHHOJETHUX,
HaXOJSIIUXCS B COLUATBHO OMACHOM IOJ0XEHUH, U 3alIUTE UX COLUAIbHO-TIPABOBBIX HHTEPECOB;

4. OCylIEeCTBIEHHE MEp IO TPAKIAHCKOMY U MAaTPHUOTHUYECKOMY BOCHHTAHUIO MOJIOJIEKH,
BOCIIUTAaHUIO TOJIEPAHTHOCTH B MOJIOJEXKHOM cpene, (OpMHUPOBAHUIO MPABOBBIX, KYJIbTYPHBIX M
HPaBCTBEHHBIX IICHHOCTEH Cpeau MOJOAEKH, a TaKXkKe pachpocTpaHeHuio 3((eKTuBHBIX (HopMm
Y4acTHsI MOJIOJICKH B OOIIECTBEHHOH JKU3HU;
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5. ocyllecTBIeHHEe Mep MO Pa3BUTHUI0 MEXIYHAPOMIHOTO MOJOJEKHOTO COTPYJHHUYECTBA,
BOBJICUCHUIO MOJIOJICKM B MEXKIYHApOAHbIE MPOEKTHl B cepe MHHOBALMMA, MpearpUHUMATEIbCTBA,
TBOpPYECTBA U JOOPOBOJIHUECTBA;

6. ocymecTBieHHe HWHMOOPMAIMOHHOTO OOECIeUeHUsT peam3yeMblx Mep B cdepe
rOCy/IapCTBEHHOW MOJIO/ICKHOU MOJIUTHKH;

7. mnpodeccuOHaANbHAsT OpPUEHTAIMS MOJIOACKHU, (HOPMHUpPOBAHHE €€ MKUZHEHHBIX ILIAHOB,
KapbePHBIX YCTPEMIICHHI, OPTaHU3AINIO 3aHATOCTH, OTJBIXA U IOCYTa MOJIOJICIKH;

8. ocylecTBIeHHE Mep TOCYJapCTBEHHON TMOANEPKKH MOJIOAEKHBIX M JETCKHX
00BETMHEHUH TI0 pe3yabTaTaM KOHKYpCa MPOEKTOB (IporpaMm) yKa3aHHBIX 00bEIUHEHUI;

9. ¢QopmupoBaHue u UCHOJIB30BaHHWE HMHPPACTPYKTYpbl OpraHu3zanuii mo pabore ¢
MOJIO/ICKBIO, COJCUCTBYET MOJEPHHU3AIMH MX MaTEpHUATbHO-TEXHHUYECKON 0a3bl M PACHIMPEHUI0 WX
CeTH.

3amanne 3. AHanuTHUecKoe 3amaHue. [IpoBeanTe aHanM3 mMacmopToB HE MEHEE 5 MPOEKTOB
(mporpamm) cyobekToB Poccuiickoit denepanuu B chepe KyIbTyphl, HCKycCTBa, nu3aiiHa. Cruenairte
CBOJHYIO mabiauyy TO OCHOBHBIM CTPYKTYPHBIM OJJIEMEHTaM TaclopTa MPOeKTa (IIPOrpaMMEI),
00001IUB JTy4IlINe MPAKTUKH.

3ananue 4. [loaroroBka doxnaoos (cM. 1. 6.1 7aHHOM MPOTPaMMBI).

IIpakTnyeckoe 3ansaTue 5. [lIanHnpoBanne B IPOEKTHOM MeHeI:kMeHTe (6 4acoB)

Bonpocwt ons o6cyscoenus
[Tenu, Ha3HAaYECHNE U BUJBI IUIAHOB.
CereBoe MJ1aHUPOBaHUE.
KanennapHoe raHupoBaHue.
[TnanupoBaHue 110 BexaM (KOHTPOJIbHBIM COOBITHSIM).
bromxer npoekra.
DHUHAaHCOBO-KOHOMUYECKHUN aHaJIM3 1 000CHOBaHME MIPOEKTA.
duHaHCUPOBaHHE MPOEKTA 3a CUET CPEICTB OIOPKETOB Pa3HBIX CYOBEKTOB.
[Topsinok pa3paboOTKH U COCTaB MPOEKTHO-CMETHOM JIOKYMEHTALINH.
Jeranuzanusa yTBepkAeHHOro IlnaHa KOHTPOJBHBIX COOBITUH NPOEKTAa MU COCTaBICHHE
[Tnana-rpaduxka.
. Pa3Ouenue mpoekra Ha OTAeNbHbIE OJOKH pabOT U BBIJIEIEHHE JOCTATOYHOIO KOJIMYECTBA
MEpONPHUATHIA U KOHTPOJIbHBIX COOBITHI B pa3pe3ax:
—  OTYeTHbIE NepUoabl (HeNesl, Mecsl, KBapTall, Foj);
—  DTamnbl IPOEKTa;
—  BECh IPOEKT.
11. CpoaHbIif 1aH IPUOPUTETHOTO MPOEKTA (IPOrpaMMBbl) B FOCYIapCTBEHHON 00pa30BaTeIbHOM
MOJIUTHKE!
a) IJIaH PUOPUTETHOTO MTPOEKTA M0 KOHTPOJIBHBIM TOUKAM;
0) r1aH COTJIACOBAHUN U KOHTPOJIbHBIX MEPOIPUITHI IPUOPUTETHOTO MPOEKTA;
B) IJ1aH (PUHAHCOBOTO 0OECeYeHHs TPUOPUTETHOTO NMPOEKTA;
T) [JIaH YOpaBJIeHUS IPUOPUTETHBIM ITPOEKTOM.
3ananue 1. Jlaiite ycmuwiii omeem. bromxer mpoekTa (cMeTa pacxoi0B) MOXKET BKIIOYATh B
ce0s clleTyIonue CTaThi PAcX00B (JIOTIOHUTE): YCIYTH CBSI3H. ..
3ananue 2. Omnpenenure M JadTe CPAaBHUTENBHYIO OLIEHKY aJIbTEPHATHBHBIX HMCTOYHHUKOB
(¢buHaHCUpOBaHUs NpoeKkTa (COOCTBEHHBIE, 3a€MHbIE U MpHBIeYeHHBbIE). OTBET MpeAcTaBbTEe B BHJIE
maoauybl.

CoNoO~wNE

[ERY
o

HNcTouHuKH GPUHAHCHPOBAHMSA MPOECKTA

Hcmounuxu ¢punancuposanus
Kpumepuu

Cobcmeennvie 3aemmvie IIpueneuennvie
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Bo3moxHOCTH
MTOJTy4YCHUS
CTOMMOCTB
HCITOJIb30BaHUS
Puckn

3amanne 3. Auanumuueckoe 3adanue. Ilo nNaHHBIM CETEBOM MOJENN  ONPEACTHUTE
MPOJOJKUTENFHOCTD U PE3EPBBI BpeMeHU padoT mpoekTa. YTo mpou3ouaeT eciu mpoaoKUTEIbHOCTh
ornepaiuu «B» yBenuuuTcs Ha OJUH JIeHb?

:.__.-_," //z
=4 o -3 Q@ o7

3amanue 4. Aunanumuyeckoe 3adanue. PaccMOTpUTE MpPENCTaBICHHBIE PEKOMEHIAIMU 10
ohopmIleHHIO 3asIBKM Ha Bcepocciickuii KOHKYPC MOJIOJSKHBIX poekToB (KOHKYpChI MOJIOAEKHBIX
npoektoB Pocmononexxu — http:/pocMonnpoekT.pd)) W mOpoaHANIM3UpPyWTE HMX HA MPEAMET
COOTBETCTBHSI OCHOBHBIM TpeOOBaHMSM K TIPOEKTY. YTOUYHHUTE/OMOIIHUTE TIPEICTaBICHHBIC
pexoMeHaanuu. Pe3ynbraTsl opopMuTe B BUE aHATUTUYECKOH 3alHUCKH.

Pexomenoayuu no ogpopmnenuio saaexu na Beepoccutickuil KOHKYpPC MOJIOOEHCHBIX NPOEKMO8

Ilpoexm — 5TO OTrpaHMYEHHOE BO BPEMEHU MpPEANpHUSATHE (MEPONPHUSTUE), HAMPABICHHOE Ha
CO3/IaHUE YHUKATBHBIX MTPOYKTOB U YCIYT WU TOJIYYCHUE MPUHITUTTHATFHO HOBBIX PE3yJIbTaTOB.

Ilpoexm moorcem cyuwecmeosams 6 08yx gpopmax:

1. Kak cocraBHas yacThb NpoOrpammbl, MNpeicTaBisiomas co0oil GopMy KOHKpeTH3aluu |
COJIEpPKATEIIbHOTO HAIMOJIHEHUsT MPUOPUTETHBIX HAMNPABICHUN Pa3BUTHUS COLMOKYJIBTYPHOU KU3HHU
TEPPUTOPHH.

2. Kak caMOCTOSTENbHBIM BapHaHT pEHICHHsS JIOKAJbHOW TMPOOIEMBl, aapecOBaHHBIM
KOHKPETHOW ayIUTOPHH.

Pazoen «leoepagus npoexmay — TpeAnonaraeMblii YpOBEHb OXBaTa TEPPUTOPHH TIPU
peanu3anuu mpoekTa. BrirouaeT B ceds MacmTad peanu3aiii mpoekTa: deaepalbHbId, OKPYKHON
WM PETHOHANIBHBIN, a TaKXKe yKazaHWe HauMEeHOBaHUs cyOnekToB Poccuiickoit denepariuu, ropoaos
WJTU HACEJIEHHBIX ITYHKTOB, B KOTOPBIX OY/IE€T PEaTM30BbIBATHCS MPOEKT.

Pazoen  «Kpamxas annomayusy. AHHOTanusT JOJDKHA — COAEpPXAaTh  MCUEPIIBHIBAIOIIYIO
WH(OPMAIIHIO O MPOEKTE, ITO M3JI0KEHHUE MPOCKTa, TIOBTOPSIONICE BCe YaCTH MOJHOW 3asBKH (1Mo 1-2
MPEJIOKEHUST Ha KaXIyl0 4acTh). M3 aHHOTaIMU JOHKHO OBITH 00S3aTENbHO BUAHO: KTO Oyner
peann30BbIBATh MPOEKT, MPOOJIEMBI, HA PEIIEHHE KOTOPHIX OH HaIpaBJIeH, 3a/1a4H, IIeJieBas TPYIIa, C
KOTOpOU BBl HaMepeHbI paboTaTh, HO U 3TO emle He Bc€. HeobxonuMo oTpa3uTh, KaKUM 00pa3oM, U
KaKMMH METOJIaMH BBl HAMEPEBAETECh €Tr0 peain30BbIBaTh. Kakoil momyunte pesynbTaT. Kak Oynere
MIPOJIOIKATh PEAIM30BhIBATh MPOCKT B AaTbHEHIIIEM, KOTJa 3aKOHYUTCS (DUHAHCOBAS MOJICPIKKA.

CmpykmypHo anHHomayus 001%CHA ObiMb NOOENEHA HA CLedVIOWUe PA30elbl.

— AKTyallbHOCTh PaCCMAaTPUBAEMOTO MPOEKTA (peraeMoii pooIeMsbl);

— Ilytu pemenus npoGiaeMsl (HEOOXOAMMO NEPEUNCIIUTh KOHKPETHBIE [Iaru, HarnpaBjieHHbIEC Ha
pelIeHre CYIIECTBYIOMIEH TPOOIIEMBI);
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— PesynpTarel (B JAaHHOM pasfenie NpPEeACTaBISIOTCS KOJMYECTBEHHbIC MM KaueCTBEHHBIC
pe3yabTAThl peaan3aly IPOeKTa);

— BrBoxg (B 3akmoueHue HeoO0X0nMMO OO0O03HAYMTH CQepy BHEIPEHUS Ppe3yIbTaToB
UCCIIeIOBaHMsI, HACKOJIBbKO MpOBEAEHHass padoTa paciiupuiia CyLIECTBYIOUIME NpeACTaBIeHUs 00
M3y4aeMOM BOIIPOCE MJIH MPEIOKUIIO0 HOBOE PEIIEHUE CYIIECTBYIOIIEH MPOOIeMbl).

Kparkass aHHOTauuMs He COJCPXKMUT JAETAJIbHONO ONUCAaHWS Leled M 3ahad  IPOeKTa,
KOJIMYECTBEHHBIX IOKa3aTeJeil U CPOKOB pealn3aluu MpoeKTa. J[aHHbIe KpUTEPUH OMUCHIBAIOTCS B
nocjenyromux rpagax.

Pa3zoen «Onucanue npodoremoly

OnumuTre KOHKPETHblE NPOOJEMbl, PEIICHUIO/CHUKEHUIO OCTPOThl KOTOPBIX IOCBSILEH
npoekT. Kaxngas mpoOriema AomkHA OBITH pemiaeMa B paMKax HPOEKTa U HOCHTh KOHKPETHBIA He
rino0anbHbIi Xapakrep. JlaiiTe 000CHOBaHHE COLUATLHONW 3HAUUMOCTH U OCTPOTHI KaX10i MpoOaeMbl
B HACTOAIIEE BPEMsi, CChUIAWTECh HA (DAKThl M CTATUCTHYECKUE AAHHBIC, MOHUTOPUHT MPOOIEMHOTO
IOJIs, Ppe3yJabTaThl ONPOCOB (AaHKETUPOBAHWI), KOTOpPbIE BbI IMPOBEIH. YKAXKHUTE BO3MOXKHbBIE
Ka4eCTBEHHBIC/KOJIMYECTBEHHBIE HW3MEHEHHS, KOTOpBIE MPOU30MIYyT B pE3ysbTaTe pealn3alnuu
IIPOEKTa, OCHOBBIBASICh HA PE3YNbTaTaX BaIlUX MPEIbIIYLIINX IPOEKTOB U JIEATEIbHOCTH.

UToObl pacKpbITh HAHHBIA pa3ziell, ONMUpalWTeCh HAa ONHCAHUE AKTYaIbHOCTH IPOEKTa IS
MOJIOAEXHU, COOTBETCTBUE ero «KOoHLEeNnuu T0JArocpoyHOro COLUATbHO-3KOHOMUYECKOIO Pa3BUTHUS
Poccuiickoit ®enepanuu Ha nepuon g0 2020 roma» (Pacmopsbkenue IlpaButensctBa P® ot
17.11.2008 Ne 1662-p), «Ctpareruu HWHHOBaMOHHOTO pas3Butuss Poccum nmo 2020 roma»
(Pacnopsikenue IpaBurenscta PO ot 08.12.2011 Ne 2227-p).

OcHosHble yenegvle epynnvl, Ha KOMOPble HANPAsieH npoekm — 3TO Te, Ha KOro BO3JeHCTByeT
MPOEKTHasi KOMaH 1a MPH pean3anuu rnpoekra. Llenesas rpymnma - 310 Oyaymue y9acTHUKH MPOEKTa,
OHU ke - Onaromosyyarenau (3TO T€ JIOAM, Ubs KU3Hb KaKMM-TO OOpa30M YIYULIMTCSA C HOMOIIBIO
MIPOEKTA), KIIMEHTHI, MTOJTy4aTeln yCIIyT, OeHeQuIuapsl u mp.

B naHHOM pazgene MOJDKHO NPUCYTCTBOBATH ONMCAHUE BO3PACTHOM Kareropuu (Miu
OTCYTCTBHE BO3PACTHBIX PaMOK), /ISl KOTOPHIX OyA€T OCYIIECTBIATHCS MPOEKT; COLMAIBHBIA CTaTyC
MOTEHINATFHBIX YIaCTHUKOB MpoeKTa. He MeHee BaKHO YETKO yKa3aTh YHCICHHOCTD BAIIHX IEJIEBBIX
rpyni. OneHnBaiiTe Ballld CUJIBI - HE 3aBbILIATE U HE 3aHMKalTe Ype3MEepHO pa3Mep BalllUX LEIEBbIX
rpynn no mpoekry. JIroboe 4yucio 1eneBoil ayIuTOpUM MPOEKTa JOJKHO ObITh OOOCHOBAHHBIM U
peaIbHBIM.

Kaxk npasunvno cpopmynuposamo yenv npoekma?

Lensamu npoexma aenaromcs:

* IPOIYKT, KOTOPBIN CIIEAYET MTPOU3BECTH;

* yciyra, KOTOPYIO CIIEyeT OKa3aTh;

* pe3ysbTaT, KOTOPOro CIENyeT JOCTUYb.

Llenv npoexma — pa3pelluTh YKa3aHHYIO MpoOJieMy, OHa JOJDKHA OBbITh JIOCTHXKHMMa B
MIPUHITAIIE, A TaK ke B 0003HAUEHHBIE CPOKH M MPH TEX 3aTpaTax, KOTOpbIe yKa3aHbl B Oromkere. Llens
MIPOEKTa — 3TO MOJYyYEHHUE 0)KUJAEMbIX U3MEHEHUH CUTYallMM B OOLIECTBE B PE3YJIbTATE BBIMOIHEHUS
MIPOEKTA.

[Tpu ¢GopMyaMpPOBKU ILEeTH ONHMpaiiTech Ha CTAHAAPT IMOCTAHOBKH IeJel, KOTOpBIM 3axaer
TpeOoBaHus K d3PPekTHBHO chopMyTupoBaHHOH 1enH, T.e. Ha SMART-ananus.

S — Specific (cnenudguuHOCTh — YHUKAJIBHOCTB). L{enb HYXHO ommcarh MPOCTHIMU CIIOBAMH,
yTOOBl OBIIa TOHATHA YHUKAJIBHOCTH NpoekTa. HeoOXxoauma KOHKpETHKa, YTOOBI MOXHO OBLIO
CPaBHUTbH PE3yJIbTAT MPOEKTA C LETbIO.

M — Measurable (u3mepumocTts). Llens gomkHa ObITh U3MepuMa KonuecTBeHHO. Heobxoanmo
B IEJIM 3a7aTb OCHOBOIIOJIATAIOLIME MapaMeTphl 3allJIJaHUPOBAHHOI'O pEe3ylbTaTa, YTOOBI B XOJI€
pealin3aluy MpoeKTa MOXKHO ObUIO KOHTPOJIMPOBATH MPOLIECC TOCTHIKEHUS pe3yiIbTaTa.

A — Appropriate (ymecTHOCTb). Llenb 1omKkHaA OBITH YMECTHOH, aKTyaJIbHOM B JaHHOE BpeMs U
COOTBETCTBOBAThH CTPATETMUECKUM 3a/1a4aM U MEePCIEKTHBAaM OpraHU3alH.

R — Realistic (peanrcTUYHOCTB). PEaTMCTUYHOCTh 1IETH O3HAYaeT PEaTbHYI0 BO3MOXXKHOCTh
JNOCTHKEHHUSI LENH C pecypcaMH, HMEIOIIMMUCS B OPraHU3allMd U TEXHUUYECKUM IPOrPECcCcOM.
Hanpuwmep, Toprosath ¢eiiepBepkaMu Ha COJHIIE HE PEATUCTHYHO.
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T — Time bound (orpaHnueHHOCTb BO BpeMeHH). B 1enu ykas3pIBaloTCsi BpEMEHHBIE PaMKH
MIPOEKTa, TO €CTh JlaTa Hauajaa U OKOHYAHUS IPOEKTa.

Ymo maxoe 3a0auu npoexma?

3a0auu — KOHKpETHBIE W TOJJAIOIIMECSs HW3MEPEHHIO BO3MOXKHBIE H3MEHEHHUS CHUTYalluW,
KOTOPYIO BBl ONHCHIBaNM B paznene «Ommcanue mnpoOiaeMb». OTH HU3MEHEHHs (YIydlIeHus)
MPOM30MAYT B pe3ylbTare ocyulecTBieHus Bamero mpoekra. M3 mpaBUiIbHO MOCTaBICHHBIX 3adad
JOCTaTOYHO JIETKO C(hOpMyTUpPOBATh PE3yIbTATHI, TOATBEPIKIAIOIINE JTOCTHKEHHE TISITH.

3amaun JOJKHBI OBITh JIOTUYECKH M SMIUPHUUYECKH HANpaBlIE€Hbl HA JIOCTHXKEHUE 3TOM LIEH.
UYro emie 6osee BaKHO, 33a4d JOIDKHBI ObITh HAMIPSIMYIO CBS3aHBI C 3(QEKTUBHBIM OCYLIECTBICHHEM
NEeSITEIbHOCTH T10 MPOEKTY.

Pa3znen no 3amauyaM B 3asiBKE SIBIISIETCS MEPBBIM 3TallOM (YpPOBHEM), HA KOTOPOM 3KCIIEPT YKe
OKUJIAeT YBUIETH OIPE/IEICHHYIO CTENIEHb TOYHOCTH, SICHOCTU U u3Mepsiemoctu. Ecnu opmynupoBka
3aa4 HEYeTKas, BbIpaKCHa OOLIMMM CIIOBAMH, MOCTPOEHA HEJOCTAaTOYHO JIOTMYHO, M BOOOIIE
BBITNIOJTHEHHUE 337]a4d HE MOKET OBbITh HUKOUM 00pa3oM OLIEHEHO, SKCIEPT MOXKET HMPUHATH pElIeHUe
BEPHYTH 3asBKY 0€3 JajlbHEHIIEro aHaau3a.

Ilocneoosamenvnocmo 3a0au:

1. BrisiBnieHue 1 aHaIu3 pecypca

2. Co3pnanue npoaykra (yciyru)

3. IIpoaBuxeHue NpoayKTa (yCiayru)

4. Ipupamenue, npudaBIeHUE CTOUMOCTH pecypca

5. HakoruieHue, BBISIBIICHHE HOBBIX PECYPCOB

Memoowl peanuzayuu npoexma

B nanHOM pasziene omnuchiBaeTcs TO, YTO MMEHHO 3asBUTENb IUIAHUPYET clenaTh, YTOOBI
BBITIOJTHUTH 3a7aud. MeToapl — 3TO IyTH U crnocoObl noctwkenus uenu: Kro? Korga? I'ne? Kak? B
Kakoi nocnegosarenbHoctu? Yrto nemaer?

Buel nesTenbHOCTH MOTYT BKJIIOYATh TAKHE 3HAKOMBIE ITYHKTHI KaK:

- pa3paboTKa 00pazoBaTeIbHON MPOTPAMMBL;

- IOMCK apTHEPOB;

- pa3paboTKa U BBITYCK MeYaTHOM NMPOIyKIINH,

- IpOBeJIeHNE KOH(PEPEeHIIUH,

- pa3paboTKa caiita, u T.1.

HaunbGonee BakHbBIII BONpPOC — HMMEIOT JIU NPEUIOKEHHbIE BUABI ACSITEIBHOCTH YETKYIO U
BO3MOKHYIO NPUYMHHYIO CBSI3b C TOCTAaBJICHHBIMM 3a/layaMu. ODKCHEpPT JOJDKEH CyMeTh HaWTH B
3asiBKE€ MOJTBEpKIeHUe cueayrouiemy: Ecnu mpoBomutcst nestenbHOCTh A, To 3amada b Oyxer
BBINOJIHEHA.

Kanenoapuwiii nnan peanuzayuu npoexkma

OcHoBHas 11€J1b MJIAHUPOBAHUS 3aKJII0UAETCs B pa3pabOTKe MilaHa MPOeKTa.

C yyeToM yTOUHEHHBIX LieJIell omnpenensercs 00beM U BHUJIbI IPEICTOSIIIUX padOT — T€X BUJOB
NeSTeIbHOCTH, KOTOpbIE HEOOXOIWUMBI JUIS JIOCTUKEHHUS KOHKPETHBIX pPe3ylbTaTOB (KOHEYHBIX
MIPOJYKTOB HUKHETO YPOBHS).

Ha Bcex craamsx MpoOeKTHPOBAHUS MPOU3BOAUTCS MHOTOKPATHOE YTOYHEHHE IUIAHOB IyTEM
nepexoja OT 0oJyiee YKPYIMHEHHOTO OINMHMCAHMS TPEACTOSAIMX paboT K Ooljiee neTaabHOMY. 3aTeM
MIPOU3BOJIUTCS OLIEHKA JUINTENILHOCTH IUIAHUPYEMbIX paboT M COCTaBIIsETCS KaleHIapHBbIA IIIaH-
rpaduk, copepKaluil CBeIeHNs 0 paboTax, MOCIEA0BATEIHLHOCTH U BPEMEHHU MX BBITTOJHEHUS.

Odrcudaemvie pe3yrbmamel - B 3TOM paszieie JOJDKHA COAEp)KaThCsl KOHKpETHas MHpopManus
(c yKazaHMeM KOJIMYECTBEHHBIX M KaUeCTBEHHBIX MOKa3aTesiel) 0 pe3ysibTaTax IpoeKTa.

JlaHHBII pa3ien COAepKUT MOAPA3IENbI:

- KOJIMYECTBEHHbBIE IOKA3aTeN - OINHUCHIBAIOTCS BCE KOJWYECTBEHHBIE PE3YNbTaThl MPOEKTa
(KOJIMYECTBO YYaCTHUKOB CEMUHApa, KOJIMYECTBO BBIYIIEHHBIX METOIMYECKUX ITOCOOMH U T.1.).

- KayeCTBEHHbIE TIOKa3aTeld — TE€ KaueCTBEHHbIE IO3UTHBHBIE HM3MEHEHHS, KOTOpHIE
IIPOU30MAYT B pe3yibTaTe pealu3alliy IPoeKTa (HapuMep, ypoBEHb 3HAaHUN YYaCTHUKOB IPOEKTA).

Tax, ¢ MOMOIIBIO 0KHIAEMBIX PE3YIHTATOB MOKHO MPOBEPUTH JOCTHKUMOCTD U TPAaBUILHOCTD
MIOCTAHOBKH JIFO00H 11enH.
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Mynomunaukamusnocms (MyJAbTUIUIMKATUBHBIM -  TOJy4YaeMbli  4epe3  YMHOXXEHHE,
NIEPEMHOXEHHBIM, MHO)KECTBEHHBIN B CYIIIHOCTH) B JJAHHOM pasjieie HeoOXOAUMO yKa3aTh Kak Oyner
(ecntu Oyner) pacHpOCTpPaHATHCA OMBIT MO0 peaM3alUd MPOEKTa B APYIHMX PErHOHaX, T.e. KaKUM
00pa3oM MOXHO pacTUPaXUpPOBaTh Ball MOJOXKUTEIbHBI ONBIT PEATM30BAHHOIO IPOEKTA.
Bo3MmoxkHO, paccMoTpeTh 3(PQEeKT MeXIyHApOIHOIO HIM MEXPErHOHAIBHOTO PaclpOCTPaHEHHS
OIIbITA PEANHU3ALUU IPOEKTA.

Hemanusuposannas cmema pacxoo0o6— 3aAKIOYUTEIbHBIM JITAllOM pPa3padOTKU IPOEKTa
ABIIIETCA  NOATOTOBKAa  Oromkera (cMeThl  pacxonoB). OmnpenenstomM — (GakToOpoM — IIpH
OIOJDKETUPOBAHUM  SIBISIETCS  ONTHMAJIbHOCTh  (DMHAHCHPOBAHUS, COOTBETCTBHE 3aJIOKEHHBIX
(UHAHCOBBIX 3aTpaT MEPOIPHITUSAM, 3aIUIAHUPOBAHHBIM B XOJ€ peanu3anuu npoekra. CocraBieHue
Or0/KeTa MOXET OBITh TBOPUECKUM IPOLIECCOM, OJHAKO JIOJDKHO OCHOBBIBATHCS HA PEATMCTHYHBIX
npeanonoxeHusx. Ha naHHOM sTarme Ha OCHOBE Pa3pabOTAHHOIO PEAJbHOTO KaJeHJApHOro IUIaH-
rpaguka pacCUMTHIBAETCS CTOMMOCTb IIPOEKTa C YKa3aHHEM BCEX pAacXolOB 10 IPOEKTY.
B cMmery BKIIOYAIOTCS HE TOJBKO IIPSIMbIE pacXoJbl Ha 3aKylKy HEOOXOJUMBIX MaTepHalioB,
WHBEHTaps W T.I., HO W TPEAINOJIaraeéMble CpPe/CTBAa HA OKa3aHHE YCIYT (M3TOTOBJICHUE MEYATHON
IPOAYKIUH, TPHOOpETeHNEe KaHIEIAPCKUX MPUHAAICKHOCTEH, YCIIyTH IPUBJICUYEHHBIX CIIEUAIUCTOB,
TPAHCHOPTHBIE PACXOABl U T.A. — KaKIasi KaTeTOPUsSl PACIUCBHIBACTCS JETAIBHO, €CIU KAHIEIIPCKUE
TOBApHI, TO MPONUCHIBAETCS KaXKasl MO3ULMS: PYUKH, KapaHJallli, KOJMYECTBO ITYK U CTOUMOCTB).

3ananue 5. Illpoexmmnoe 3adanue. Pabora B npoekTHbIX rpynnax. lIpoBeaeHue »3tama
IUTaHUPOBaHMs poekToB. Pa3paboTaiite u opopmute nacnopra IlpoekroB Baiieil paboyeil rpymnmsl B
COOTBETCTBUH C TUIIOBOM CTPYKTYpPOH IIPOEKTA, PEACTaBICHHON HUXKE.

ITACIIOPT Ilpoexkra
HaumenoBanue nmpoekra <Yka3aTb HaUMEHOBaHUE MMPOEKTa>
HupekTop npoekra <Vkazarp ® N.O. qupexropa npoexra>

PykoBonuTens npoekra/ 010ka npoekta | <Ykazath ©.M.0. pykoBoauTens npoexkTa>

<VYKa3aTb HaUMEHOBaHUE HOI[pEB,Z[eJ'IeHI/Iﬁ u

Y4acTHUKM NPOEKTa
Y4aCTHUKOB, BOBJICYEHHBIX B IPOCKT>

OIINCAHMUE IIpoekra

<V¥Ka3aThb OCHOBaHMUS AJI1 UHULIMAUU ITPOCKTA,
OcHoBanus AJI1 THUOWAlU ITPOCKTa HarmpuMmep, COOTBETCTBUC IMTPUOPUTETAM OpraHa
HCIIOJIHUTEIbLHOMN BIACTH>

Lens (uenn) mpoexra <VYkazaTh 1enb (eNn) MpoeKTa>

3aI[aHI/I IMPOCKTA <VYka3arth 3aJa4yu HpOCKTa>

<VYkazaTh IIIaHUPYEMBIN Pe3ynbTaT (Pe3yabTaThl)
Pesynbrat (pe3ynbTarhl) mpoekTa MMPOEKTa, KOTOPBIN OYAET NTOCTUTHYT MOCPEICTBOM
peanu3alnnu npoeKTa>

<VYka3zaTb U3MEPUMBII KpUTEPHUl (KpUTEPHHN)

Kpurepun ycnexa npoekra
YCIIELIHOTO 3aBEPLIEHUS IPOEKTa™>

<VYkazarb JaTy Hayajga ¥ OKOHYAHMS peaanu3aluu

Ilepuon peanuzannu nMpoexTa
pHOAP H p MPOEKTA, BBIICIUB dTaITbI (IIPU HEOOXOIUMOCTH )>

Pucku peanuzanuu mpoekrta <VYka3aTb (akTOpbl, OrPaHUYMBAIOIIUE UCIIOTHEHNE
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IIPOEKTa (PECYpCHbIE OTPAaHUYEHHUS, OTPAaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJATEIBLCTBOM U MIPOY.), a TAKXKE
UACHTU(UIMPOBATH PUCKU TPOECKTA™>

BzanmocBs3b ¢ APYIruMHU NIPOCKTaMU <Vka3aTh B3aMMO3aBHUCUMBIC IIPOCKTHI>

3amanue 6. Anarumuueckoe 3adanue. IIpeacTaBpTe MIaHbI MPOEKTOB Balllei pabouei TpymIbl B

BUIC npezeHmayuu.

N

oo

13.
14.
15.

3amanwue 7. [loaroroBka doxnacdos (cM. 1. 6.1 TaHHOW TPOTpaMMBI).
IIpakTnyeckoe 3ansitue 6. YnpasJjieHue peaju3anuei npoexra (4 yaca)

Bonpocwt ons obcyscoenus

IIpoeKTHBIE CTPYKTYpHI YIPABICHUS: TIOHSATHE W BUABI IPOCKTHBIX CTPYKTYP YIPABICHUSA.
Oco0eHHOCTH CTPYKTYp YIpaBieHUs B chepe KyJIbTypbl, UCKYCCTBA, IU3aliHa.

NHCTpyMEHTBI OpraHU3allMOHHOW IOAJMEPKKH IIPOCKTHOM  JEATEIBHOCTH: IPOEKTHBIN
KOMMTET, NMPOEKTHBIH oduc, QyHKIMOHANbHbIE MPOEKTHBIE O(QUCHI, MPOEKTHbIE O(UCH Ha
YPOBHE OTIENbHBIX IIPOECKTOB.

PaGoune oprans! npoekTa.

TexHOJIOTHH U METOABI YIIPABJICHHS IIPOECKTAMM.

Vcnonb30BaHne MHHOBAIMOHHBIX TEXHOJOIMH YIpPaBIeHHUS NMPOEKTaMU B chepe KyIbTyphl,
HCKYCCTBa, IU3aiHa.

CyImHOCTB ¥ BUIBI KOHTPOJIS B IPOLIECCE PEAIM3ALIUN IIPOEKTA.

KoHTpo1b OCHOBHBIX MTOKa3aresei u 3(HEeKTHBHOCTh TPOCKTA.

MOHHTOpPHHT peanu3aly NPOEKTOB.

. YrpasiieHne usMeHeHussMHu. [IepecMoTp 1 BHECEHUE U3MEHEHUI.
. O dexTUBHOE ypaBIeHNUE peCypcaMu MPOEKTa.
. KiroueBbie moxazarenu a¢¢exkrusaoctu (KI19): KIID npoekra, KIID 6moka meponpustuit

MIPOEKTA.
VYnpasieHne 3aBepuieHHeM POEKTa.

HTOroBBIN OTUET O peaTu3aluu MPOeKTa.

CopeprkaHue oT4eTa 1Mo MPOEKTY:

—  (akTUYeCKOe TOCTUKEHUE KOHTPOIBHBIX COOBITUH;

—  TPOTHO3 JOCTHKEHHS KOHTPOJIBHBIX COOBITUN, MPUYHHBI UX HE JOCTHKECHUS;
—  HapylIeHHEe CPOKOB, PUCKH MPOEKTA U CIOCOOBI MX CHATHS/MUHUMU3AIUN;

—  KJIIOYEBBIC PE3yNbTaThl, UCTIOJHEHHE OI0KETA.

3amanue 1. Packpoiite copepkanue (QyHKIMOHanNa poJied OCHOBHBIX OpraHU3allMOHHBIX

€IMHUII YIIPaBJICHUS MIPOEKTOM: MPOEKTHBIM KOMUTET, IPOEKTHBIN 0uc, KypaTtop, GyHKIIMOHATBHBIN
3aKa34uK, PyKOBOAMUTENb MIPOEKTA, AAMUHUCTPATOP MPOEKTa U Jp. 3arlOTHUTE MabIuyy.

OpraHu3anMoHHbIe POJIM B YIIPABJIEHUHU NPOEKTAMHU

Opeanuzayuonnwlil cyovekm

Dyuxyuonan
VNPAGIEHUsL NPOEKIMOM YHRY

3aganue 2. [Ipoananu3upyite nesaTenbHOCTh [J1aBHOTO yIpaBlICeHUS IO JAEIaM MOJIOJCKU U

IpaKIaHCKO-TIATPUOTHYECKOMY BocnuTanuio CmoseHckor obnactu / Jlenapramenta CmoieHCKOU
obnacti mo KyabType. Onpenenute (QyHKIUOHAIbHbIE POJIM B OOJACTHU YNPAaBJIEHUS IPOEKTAMHU.
Odopmure mabauyy.
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@OYyHKUIHOHAJBHBIE POJIU B YIIPABJIeHUH POEKTAMM ...

Cybvexm ynpaenenus npoekmom Dynxyuonan

3amanwue 3. [IpeioxxuTe CTpYKTYphI yIIpaBIeHUs IPOSKTaMU /IS OBBIICHUS 3P (EKTHUBHOCTH
NPOCKTHOW JEATENBHOCTH B JETCKUX W MOJIOASKHBIX OOLIECTBEHHBIX OpraHM3aimusx /
00pa3oBaTeNbHBIX / KYyJIbTYPHO-JOCYTOBBIX / CIIOPTUBHO-O3I0POBHTEIBHBIX M JAp. OpPraHU3ALUIX.
Odopmure mabauyy.

CTpykTypa ynpapJ/jieHUs IPOEKTAMHU ISl NOBBIIIEHUA 3(PPEeKTUBHOCTH MPOEKTHOM
AesiTeJIbHOCTH OPraHu3anuii

Buo opeanuzayuu CmpyxkmypHbvle eOuHUYbl YNPasieHus npoeKmamu

3amanue 4. Odopmure madauyy npoOIEeM/PUCKOB peanu3aliil «THUIOBOTO» COIHAIBHOTO
MIPOEKTa

HpOﬁJ’IeMbI/pI/ICRI/I peaan3anym COIUAJTBHOI0 MPOCKTA

Omnucanue HpO6JICMLI/pI/ICKa Bo3moxxHbie ,Z[eﬁCTBI/IH 8(0) Bo3moxkHbIe TTOCIEACTBUS 110
HeﬁTpaHHSaHHH ONTUMUCTHYCCKOMY U
IMNECCUMHUCTUYCCKOMY CLICHAPpHUAM

3ananue 5. Ananumuueckoe 3adanue. 1IpoBenTuTe MOHMTOPUHI peaH3alMU IMOANPOrpaMM
o0nacTHOM rocynapcTBeHHOM mporpammbl «Pa3utne oOpasoBanus B CMOJIEHCKOM 00JacTH» IO
CIESIYIOIIMM HAMPABICHUSIM (B 4YaCTH MCIOJIb30BaHHs TPpadHUeCcKOro Tu3aiHa):

v/ COBEpINCHCTBOBAHUE METOJMYECKOTO M HMH(POPMAIIMOHHOTO OOECIIEUEHUsI CHUCTEMBI
NaTPUOTUYECKOTO BOCIIMTAHUS MOJIOAEKH, TPOKUBarolIel Ha Tepputopun CMosieHCKOH 001acTH,

v/ mpomaraHja W MOMyJISpH3alis B MOJIOIEKHOM Cpelle yuacTHs B MEPOIPHUITHIX T€POUKO-
NIaTPUOTHYECKON HaNpaBIECHHOCTH,

v\ opraHuzamus W [poBeleHue Ha Tepputopur  CMOJEHCKOH 00JacTH  MOMCKOBBIX
JKCIEAUIMN B pamKax «BaxTsl namsaTy,

v’ TIOBBIIICHUE MIPECTHKA BOCHHOM CITYKOBI B MOJIOJICIKHOM Cpefe,

v/ BOBIICYEHHE MOJIOJIXKHU B OOLIECTBEHHYIO JEATEIHLHOCTD,

v’ CO3/1aHMe CUCTEMBI MPOIBIKEHUSI HHUIIMATHBHON MOJIOICKH,

v MH(QOPMHUPOBAHHE MOJIOJEKH O CE30HHOW 3aHSITOCTH W BO3MOXHOCTSAX ITOCTOSIHHOTO
TPYZIOYCTPOMCTBA,

v/ OopraHu3zanus U MPOBEICHHE MEPOIPHUSTHI 10 MPOPHUIAKTHKE aCONUATbHBIX SIBJICHUN B
MOJIOJICKHOM Cpejie.

Onenure 3¢G(HEeKTUBHOCTh pealu3aluy JTAHHBIX HAIMPABICHUH B COOTBETCTBUHU C LIEJIEBBHIMU
uHaukaTopamu mnacropra Ilporpammel. Ilpemnoxure BO3MOXHBIE HM3MEHEHHMSI B CTPYKTYpy U
MEXaHU3M YIpaBJIeHUs porpamMmoil. PesynbraTsl ohopMuTe B BUjie aHAIMTHUECKOM 3aIUCKU.

3amanue 6. Ilpemmoxute kimroueBble mMokaszarenu 3¢dekruBHocTH (KIID) MomomekHbIx
IIPOEKTOB TI0 OCHOBHBIM HAIPAaBICHUSAM B COOTBETCTBUM C IPHOPUTETHBIMH HAIPABICHUSMU
rocy1apcTBEHHON MousozexHoi nonutuku (Pacnopsixenue IlpasurensctBa Poccuiickoit denepannn
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or 29.11.2014 Ne 2403-p «OcHOBBI TOCYAapCTBEHHOH MOJIOAEKHOW MNOIMTUKM Poccuiickoit
®enepanun Ha niepuof 10 2025 roga). AKIIEHT clenaiTe Ha HaNpaBCHUs, UMEIONNE OTHOIIEHUE K
cdepe Bameit mpodeccronanbHON AeSITENLHOCTH. Pe3ynbraTel ohopMuUTe B BUIE madauybl.

KIID npoekToB rocyiapcTBeHHOM MOJIOAEKHOM MOJTUTHKHA
(B T.4. 00pa30BaTEJILHOI0 XapaKkrepa)

Hanpasnenue

. Meponpusamue nanpaénenus KIID
MOTI0OEHCHOU NONUMUKU

3ananue 7. Anarumuyeckoe 3adanue. IIpoaHanu3upyiTe OTY4ET O peanusanuu GeaeparbHON
rocynapcTBeHHON nporpammbl Poccuiickoit @enepanun "Pa3sutue obpazoBanus" Ha 2018-2025 r. 3a
2018 r. (ITocranornenue [IpaBurenscrBa PO ot 26.12.2017 N 1642) u ouenute ee 3¢pGEKTUBHOCTh B
cootBeTcTBUM ¢ KIID npoekra (mporpammsl) 1o cienyrouiei hopmyie:

K3, =K *40% + K00y * 30% + K, * 30%, rac:

pesyibmam Kaiecmeo

KII3,, - KII3 npoekra/sTana npoexra;

- OICHKa 10 KPHUTEPHIO JOCTHKECHUS pE3yJIbTATOB IPOEKTa/dTama IMPOeKTa

pesyrbmam
OTHOCHUTCIIbHO 3aIUIAHUPOBAHHBIX PE3YIJIbTATOB;
- OCHKa IO KPUTCPHUIO KAaUCCTBA NOCTUTHYTBIX PE3YyJIbTATOB npoeKTa/aTana IIPpOCKTa

Kadecmeo

OTHOCHUTCIIbHO YTBCPIKACHHBIX KPUTCPUCB YyCII€Xa IMPOCKTAa U OXXKHIAHUI OICHHUBAIOIICTO,
- ONCHKa II0 KPUTCPHUIO CO6J'II-O,Z[CHI/I$I CPOKOB 3aBCPUHICHUA npoeKTa/3Tana IMPOCKTA

cpoku

OTHOCHUTCIIBHO YTBCPIKIACHHBIX CPOKOB.

KIID 610ka MeponpusiTuii BEIYUCIAETCS 1O cieayromieit popmyre:

Kadecmeo

KI13;, = Koy * 50% + K, *50%, rie:

KIID,, - KIID 610Ka MeponpusTHii;

- OIIEHKa IO KPUTEPHUIO0 KauyecTBa PE3yIbTAaTOB OJOKAa MEPONMPHUSATUNA OTHOCUTEIHHO

Kawecmeo
OKHMJIAHUH OLIEHUBAOIIETO U YTBEPKACHHBIX ITAPAMETPOB MIPOEKTA;
K - OILIGHKa MO0 KPHUTEPUIO COONIOICHHUS CpPOKOB BBHINOJHEHUS OJIOKa MeponpusTuit

cpoKu

OTHOCHUTEJIHO YTBEPKJCHHBIX CPOKOB pPeaTH3alUH.
3ananue 8. IloarotoBka 0oknados (cM. 1. 6.1.4 naHHOI IporpamMmel).

IIpakTuyeckoe 3ansaTHe 7. CONMATBHO-TICHX0JIOTHYECKHE ACTIEKTHI POEKTHOI0 MEHeI:KMEeHTAa
(6 yacoB)

Bonpocwt ons o6cyscoenus

ConuanbHO-TICUX0JIOTHYECKUE 0COOEHHOCTH (POPMHUPOBAHUS POEKTHON TPYIIIIHI.

Komanpaa npoekra.

3. Ompenenenrie TpeOOBaHWI K TEPCOHANY: BBIOOP PYKOBOIUTENS IMPOEKTA, MOAOOP UWICHOB
paboueii rpymmbL.

DopMUPOBAHKE U PA3BUTUE TPOEKTHOM TPYIIIIHI.

Oco0eHHOCTH KOMILJICKTOBAHUSI KOMaHbI POEKTa B cpepe KyIbTypbl, UCKYyCCTBA, TU3aiiHA.

N

ok~
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6. YrpaBieHrue KOMIETCHIUSMH YYaCTHHKOB IPOEKTHONH JAEATeNbHOCTH: (OPMHUpPOBAHUE
HEOOXOIUMBIX 3HAHUN U HaBBIKOB B c(pepe MPOEKTHOTO YIPABICHUS Y PYKOBOJSIIETO COCTaBa
¥ YYaCTHHKOB ITPOEKTOB, CO3/IaHUE MPOEKTHON KYJIbTYPHI.

7. OcHOBBI 3¢ (hEeKTUBHOTO OOIIEHUS B MPOEKTHOH Tpymme. OOpaTHash CBA3b B YIPABICHHUH
npoekTamu. Opranuzanus coBellanuil. YpasieHne KOH(QIUKTaMH B IPOSKTHOH TpyTiIe.

8. Ilpouecc ympaBieHHs] MOTHUBAllMEd YYACTHHUKOB TIPOEKTOB: ONpEAENiCHUE KIFOUYEBBIX
nokazareneii a¢ppextuBHocTH (KI13); onenka KIID.

3amanme 1. Jlaiite ycmmuoii omeem. Ilpomoipkure mepedyeHb TpeOOBAaHUN K PYKOBOJIUTEIIO
MpoeKTa: 0Opa3oBaHue, ...
3amanue 2. 3aMoaHUTe Maodauyy.

Craauu pa3BUTHS KOMaH/IbI IPOEKTA

Craus pa3BuUTHS XapakTepHbIE YepThI

1.®opmuposanue (forming)
2. Bypnenue (Storming)

3. HopmupoBanue (norming)

4. dyukunonuposanue (performing)

5. 3akpseitue (finishing)

3ananue 3. 3an0IHUTE Madauyy.

HNiumrocTpanus peHoOMeHa rpynnoBoro MbllJIeHUs

[Tpusnaku gegopmanuu XapakTepHBIE YEPThI [Ipumep nposiBiieHUs B
T'PYIIIOBOIO MBIILICHUS Ballel paboyeii rpymnme

3amanne 4. Odopmure mabiuyy Ha OCHOBE TEOPETHUYECKON HMHPOpMANUU U COOCTBEHHOTO
OTIBITA JIEJIOBOM KOMMYHUKAIIUH.

KomMMyHuKaTHBHBIE 60apbepbl B YIIPABJIEHUH NPOEKTAMH

KommyHuKaTHBHBIH Gapbep [Tytu npeononenus 6aprepa Tunuunas genosas
CUTyalus

3amanue 5. [IpoanamusupyiiTe paboTy Bamieil paboueill Trpymmbl HaJ TPOESKTOM M 3arOJHUATE
maoauyy.
Tpu «xkuTa» KOMaHIHON PadOTHI

OcHoBa KOMaHTHOH paOOTHI ConepxaHue 1esTeIbHOCTA KOMaH/ bl

1. IleneycTpemMIeHHOCTH

2. CI104eHHOCTD

3. OTBETCTBEHHOCTE
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3amanue 6. Ananumuueckoe 3adanue. IIpu CTOIKHOBEHMM Pa3IMYHBIX B3IJIAZOB BO BpEMs
JeTIOBOTO B3aMMO/ICHCTBUS B KOMaH/Ie MTPOEKTA BaKHO M30€raTh pe3KMUX BO3PAKCHNUH. 3aMEHHUTE CII0BA
U BBIpOKEHHMS, TIEpEIaIoIIe pe3Koe MHEHHE, Ha Ooyiee HEUTpaIbHOE.

1. TonbKo Tak U HE UHAYE. ..

2. HecomueHnHo, KOHEYHO. ..

3. Sl BaM 3TO JOKaxy...

4. Jla Bce 3TO epyH/IaA...

5. Sl 1OCKOHAIBHO U3YYHII OTY TEMY. ..

3amanue 7. Ilpu nemnoBoM B3aWMONEHCTBUU CIEAYeT HUCXOAUTh M3 TOrO, YTO 3a4acTylo
MPUXOAUTCSI UMETHh JENI0 C OJHUMHU U TEMHU K€ XapaKTePHBIMU THUIIAMHU YYAaCTHUKOB OOCYKICHHUS.
3anonHurte mabauyy, ykazaB TUIIMYHbIE CIIOCOOBI HEUTpaIn3aluu 1eCTPYKTUBHBIX POJICH.

Cnoco0bl HelTpaJM3aluu JeCTPYKTHBHBIX POJiel MPH peajin3aluu pa3jndHbiX ¢GopM 1e10Boro
B3aHMO/IEeICTBHS B KOMAaH/Ie MPOEKTAa

1. Cnopuiuxk.

. Ilo3utuBHUCT

. Bcesnaiika

. CI10BOOXOTJIMBBIH, «OONTYH»
. 3aCTeHYNBBIN

. Heratusuct

. He mpossisironuii uaTepeca
. «KpynHas mumka

. PaccipammBaromuii

OO |NO OB~ WIN

3ananue 8. IloaroroBka 0oknados (cM. 1. 6.1 1aHHON Mporpammsbl).
3ananue 9. Ilpoexmnoe 3adanue. PaboTa B IPOEKTHBIX Ipymnax. 3alura IpOEeKTOB.

CamocrosiTeibHas padora
IIpakTnueckoe 3ansiTue 1. [lonsiTHe U conep:kaHue NPOEKTHOI0 MeHeKMEHTAa
3aoanus ona camocmosamenvHol pabomsi:

3ananue 1. Ananumuueckoe 3adanue. llpoBeaure ananus [locranosnenus [IpaBurensctBa PO
or 26.12.2017 N 1642 (pen. ot 14.08.2019) «OO0 yTBepkIE€HUU TOCYJApPCTBEHHOH NpOrpamMMbl
Poccuiickoit ®enepaumu "Pa3Butne o6pazoBanua"». Cpok peamuzauuu [Iporpammsr: 2018 —
2025 ronel. Bepmenuwre HampasieHHs (TpUMEHHTENBHO K cdepe Bameit mpodeccrnoHampHON
NeSTeNbHOCTH), MO KOTOPhIM TIPOEKTHOE yIIpaBlieHHE SBJISIeTCS aKTyanbHbIM. [Ipemnoxure
BO3MO>KHBIE TIPOEKTHI.

3ananue 2. Ananumuueckoe 3a0anue. IIpoBeauTe aHAIN3 ACTIOPTa PETHOHAIBHON MPOTrPaMMBbI
«Pa3Butue oOpazoBanus B CMOJIEHCKOM 001acTH», YTBEPKICHHON MOCTAHOBICHUEM AJIMUHUCTPALIUN
Cwmonenckoit obmactu ot 29.11.2013 Ne 984 B COOTBETCTBUH C €r0 CTPYKTYpOil: HaMEHOBaHHE,
000CHOBaHUE, 1I€JIM, LEJIEeBbIE MOKA3aTEeNN U KPUTEPUH YCHEIIHOCTH, CIIOCOOBI JOCTHKEHUS Lesiel U
3aja4, KJIIOYEBBbIE PUCKU U BO3MOXHOCTH, CPOKHM Hadajga M OKOHYAHUs, OLIEHKa OIJKeTa MpOEeKTa,
CBeIeHHs 00 opraHax rocyJapCTBEHHOH BJIACTH U OpraHU3alUsAX — UCTIOIHUTENSAX U COMCIIOIHUTENSIX
MEpONPUATHI MPOEKTa, UHbIE CBeAeHUS. B Kakoil creneHn B Hel HaXOIAT OTpa)KCHHE MEepPCIEKTUBHI
pa3BuTHs chepbl KyJIbTYypbl, UCKYCCTBA, TU3aiiHA?

Pesynprar ohopMuTe B BUIEC aHATUTUYECKON 3alUCKU Ha MPEAMET COOTBETCTBUS OCHOBHBIM
CTPYKTYPHBIM U COZIEP>KATEIbHBIM IEMEHTaM U COBPEMEHHBIM TEHACHLUSAM pa3BUTHUS 00pa30BaHMU.
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3ananue 3. Ilpoexmnoe 3adanue. ®opMupoBaHUe pabOUYUX MPOESKTHBIX Tpymil (3-5 demoBek).
BripaboTka uzaeit 0o0pa3oBaTeNTbHOTO W COLUAIBLHOTO IMPOCKTOB. 3aKPEIUICHHE 3a Yie€HAMU TPYIII
OCHOBHBIX TIPOEKTHBIX POJICH.

IIpakTuyeckoe 3ansaTue 2. OCHOBHbIE XapaKTEePUCTHKH MPOEKTA U NMpPoLecca ynpaBJieHUs!

3adanus ons camocmosmenvHol pabomoi:

3ananue 1. Ananumuueckoe 3adanue. PackpoiiTe copepkaHne OCHOBHBIX 3JI€MEHTOB Mojenu
MIPOEKTHO-OPHUCHTUPOBAHHON CHUCTEMBI YIpaBleHHS Ha mpumepe chepsl KyIbTypbl, HCKYCCTBa,
nu3aliHa, Ha KOHKPETHBIX IpuMepax (He MeHee 3-X) JyYIIuX MPaKTHK (Ha OCHOBE OMBITA JHOOBIX
CyOBEKTOB).

Mooenb npoekmno-opueHmuposanHol cucmemsl YnpagieHus

YposHuM ynpasnesuna TDYMEHT W,

M Mnan pesTensHoCTH
1. CTpaTerndeckmii | 2 rop N\ u MocypapcTeertsie
Ao Crparer. . nporpammsi
7 ynpasnenne
- BHyTpeHHwi nnax
2. TakTuueckui i 7 AEATEeNbHOCTH
AT T

3. OnepaTusHbiit Ynpasnexue MpoekTHbie

i npoueccamu AOKYMEHTbI
4. OnepaumoHHbii

Ucnonxenune

= | B b

BcriomorarenbHble NpoUecchl ynpasaexua (4-7)
0 Ynpasneuue

3ananue 2. Ananumuueckoe 3aoauue. lIpennoxkuTe OCHOBHbIE HHCTPYMEHTBI YIpaBIICHHUS
MPOEKTaMU JJI TPEICTABICHHBIX HIKE MOJIOJIEKHBIX COLUUANBHBIX MPOEKTOB psAlla CYOBEKTOB
Poccutickoit denepanumu.

Monooesxcnwiii npoexm « BCE JJOMA»

s yero:

- peruth ipobnemsl JKKX, B 1oMe, KOTOPOM KUBY WIIH PSZIOM;

- IOJATOTOBUTH MOJIOJIBIX YIIPABJICHIIEB KUJIOTO TPOCTPAHCTBA;

- OCYUIECTBUTh MOJAECPHU3ALINIO KUIHIIIHO-KOMMYHAJIBHOTO X0341CTBA.

B pabore mo MojepHU3AlMU KUJIOTO MPOCTPAHCTBA MBI BBIACISAEM HECKOIBKO KITFOUEBBIX
HAaIpPABJICHUM:

1. OcymecTBieHre OOIIECTBEHHOTO KOHTPOJS HaJX OpraHu3alusMHu, OOCIYKHUBAIOIIMMU
MHOTOKBAapPTHPHBIE TOMa.

2. lllupokoe BHeapeHue pecypcocOeperatonmx TexHojoruii B chepy JKKX. IIpomaranma
YaCTHOW 2HEProd(PpGeKTHBHOCTH KaK Ccroco0a HSKOHOMHUTH CpEACTBA U BBITCKAIONMEH W3 Hee
HKOHOMHYECKOH BBIT0JIbI TTI00ANIBHOTO pecypcocOepexenns B MaciuTabax BCeil CTpaHBbl.
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3. Ilponaranyia OCHOB OBITOBOW 3KOJOTHUYECKOW KyJIbTYpHl. JKUTh B KOM(OPTHBIX YCIOBHSX,
OKpy’KaThb ce0s HKOJOTMYECKH YUCTHIMM BEIIaMHU - 3TO YK€ HE POCKOLIb U HE MOJA, a *U3HEHHas
HEOOXOMMOCTb.

4. BoccTaHOBJIEHME MHCTUTYTa JIOOPOCOCEACKMX OTHOIIEHUIH. 3HAKOMCTBO OOJIBLIMHCTBA
KUTEJIEH OJHOIO JIoMa MEXAY COOOM - ATO MEPBBIM IIar K caMOCTOSATEIbHOMY YIPABIECHUIO CBOUM
KHUIIbEM, Pa3BUTHIO KYJIbTYpbI OOIIEHUS U OBITOBOI 0€301MacHOCTH.

IIpoexm «CmyOenueckoe camoynpasienuey

[IpoekT HampaBieH Ha CO3J4aHUE U PaA3BUTUE JIEATEIILHOCTH OPraHOB CTYJEHYECKOro
CaMOYIIpaBJICHHsI BBICIIETO U CpeAHEro npodeccnonanbHoro oopaszoBanusa. Opransl CCY co3parorcs
C LENbI0 IPEJCTABICHUS HMHTEPECOB CTYAEHYECTBA Iepe]l aJMUHHCTpaluedl yd4eOHOro 3aBe/leHus,
pemieHust npobjaeM CTYIEHTOB, OCYIIECTBICHHS HHUIUATHBHOM, CAMOCTOSTEIHLHOW, OTBETCTBEHHOM
COBMECTHOH JEATeNbHOCTH, HANpPaBICHHOW Ha pelleHue JoObIX BONPOCOB  CTYAEHYECKOH
KHU3HEJCATEIbHOCTY M pean3allii CTYACHUYECKUX WHHUIMATUB. biaromapsi y4acTHio CTYIAEHUECKOM
CaMOYIIpaBJICHUM (COYNpABJIEHUHU), MPOUCXOIUT CAMONOATrOTOBKAa CTYAGHTOB K Oyayei
podhecCHOHATLHOM IS TEIILHOCTH.

Ilpoexm "Komanoa Apm-Ilpoghu"

[IpoexT HampaBjieH Ha CO3/laHUE U Pa3BUTUE JEATEIBHOCTH B YUPEKIEHUSAX HAuyalbHOIO U
cpeaHero npogecCHOHAIBLHOrO0 00pa30BaHUS KOMAaHJ aKTHBA, I'OTOBBIX OCYIIECTBIIATH COLIUAIBHO
3HAYUMYI0 M MHHOBALIMOHHYIO JI€ATEIbHOCTh, HANpPABICHHYI0 HAa pealMu3alUil0 COLMAIBHBIX
MHUIMATUB, OKAa3aHWE COLMUAIBHBIX YCIYr M Pa3BUTHUE COLHUAIBbHOW MOOWIBHOCTH U aKTUBHOCTH
JIMYHOCTH MOJIOJIOTO YEJIOBEKA.

Exerogno npoekt peanusyercs B (opme OOmactHoro koHkypca «Komanma Apt-IIpodu».
Komanel mpoxoasaT o0pa3oBaTenbHBIH KypC U COPEBHYIOTCS B yMEHHUH 3(PPEKTHBHO OCYIIECTBIISATH
COLMAIIBHO 3HAYMMYI0 M IPOEKTHYIO JeSTelIbHOCTb, I'PAMOTHO OPIraHU30BBIBATH MEPOIPUSTHS,
00IIaTHCS B KOJUIEKTUBE, yYaCTBOBATh B COYNPABICHUH y4EOHBIM 3aBEICHUEM.

IIpoexm «Hawa obwas nobeda»

[Tpoext «Hama O6mas IToGena» peamnsyerca ¢ 2010 roga. OCHOBHOM WENbIO SIBISETCS
chopMHUpOBaTh BUICOAPXUB BOCIIOMHHAHHI BeTepaHOB Benukoit OTedecTBEHHON BOWHBI, KOTOPBIH
BIIOCTIEeICTBUM Oyner nepefaH B I'ocymapctBeHHbI apxuB Poccuiickoit deaepanuu u pa3MmelieH B
cetu VIHTEepHET B CBOOOJHOM JOCTYIIE.

YucneHHOCTh BETEPAHOB YMEHBINAETCS C KaXAbIM AHEM. Uepe3 HECKOIBbKO JIET Halllh JETH
CMOTYT M3y4yaThb HCTOPHUIO TE€X I'EPOMYECKHUX JIET TOJBKO CO CTpaHHI] y4yeOHMKOB. Buaeoapxus ke
MIO3BOJINT COXPAHUTBH JAJISl MCTOPHM (GKUBBIE» BOCIIOMUHAHHS NPEICTaBUTENIEH YXOIALIEr0 OT HAac
HaBCerja MOKOJEHUS: UX dMOIIMH, YyBCTBA, 00Jb, CTpax, ropeub yTpaThl U HU C YEM HE CPAaBHUMYIO
panocTh OT JOJTOXKIaHHOro cioBa — [loGena, HM ¢ YeM He CpaBHUMYIO TOPJIOCTh 32 Hallly CTpaHy.
Ecnu Te1 matpuot cBoeit ctpanbl, CTAHb YHACTHUKOM ITPOEKTA - COXPAHU NCTOPUIO!

3ananue 3. [lpoekmuoe 3a0anue. PaboTa B MPOCKTHBIX TPYIAX M0 0()OPMIICHHUIO TIETH U 33129
00pa30BaTENBHOTO U COIMALHOTO MPOEKTOB.

IIpakTuyeckoe 3ansTue 3. [[paBoBbie 0CHOBBI MPOEKTHOI0 MEHEIKMEHTA
3adanus ona camocmosmenvHol pabomol:
3ananue 1. Awarumuueckoe 3adanue. Ha ocHoBe aHamm3a mpoiiecca pa3paboTKU JOPOKHOU
kapThl (MeToaudeckre peKOMEHIAIUN 110 MPUMEHEHHIO TIPOSKTHOTO YIPABIICHUS TIPH PEIICHUH 3a1a4
yIAy4dIIeHUs] THBECTUIIMOHHOTO KiIMMara B cyOwbekTax Poccuiickoit denepaiuu), yTOUHUTE JaHHBIN
MIPOIIECC I KOHKPETHOT'O HAIPABJICHUS MPHUBJICUCHUS WHBECTHIIMH MPHU TOICPIKKE MOJIOIACIKHBIX

npoekToB CMolieHCKOH o0nacTH (B cdepe Bameil npodeccHoHaNbHON AesITeNbHOCTH).

IIpouecc pa3padoTKu J0POKHOM KAPTHI
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CO30AHUWE
OCHOBGI

MOCTAHOBKA
LIENER

®OPMWPOBAHME
OOPOXHON KAPTHI

a : :
‘3 « YTEEDMOEHNE DE3YNLTATOR YTEEM=OEHHE [
H ayoura [0opoeHHOA KapTe
E +  YTBEpROEHNE NEPEyYHA
& LENEA BEMXHETD ¥ DOBHA
2 +  WTBEDMDEHME CIIWCKE
B YEMYMHEHHBE MHALMETHE
a o ‘o }
Onpegenesme 3aga4, « COrmacoBaHve pesynbTaroe CornacogaHme
- NPHOPMTETIE W CPOKDE FyOMTa [oposwHOA KaADThI
= FYONTE TEKYLLEND COCTOAHMA «  COrmacoBaHHe NepesHA
MHEECTMLMOHHOMD KIAMATE LENEA BEMXHETD ¥ DOBHA
pervoHa « COrmacoBaHHe CIMcka
YRDYTTHEHHEO WHALMETHE
E Oprasmzaumua coopa w axa- n- DOpMAPOBAHNE NEPEYHA . + (fecne4eHue aHanumiae-
TN EHHL N0 TEXyY LUSMY A BE[XHErD YPOBHA ANA CAOM ¥ METOLONOTMYECKOR
COCTORHWED HHEZCTHLIMOHHD- OCOKHOA KaPThI (WCMOMb3YA nognepaed P npe pas-
. I0 KIMMETA PEruoHa — CO- EEH}HHTEL%%EBWH%NFHD- panoTKN [0pooHOA KapTh!
z BMECTHD C MOMENEHEHHEIMN . a&?‘r&m “?'H”ﬂ“i « [poBepKa KOHCOMMOHEC-
3 BKCMERTAMI cl:jm_o.lnuu DHEhI'IW}HEMH. BaHHOR [OpOKHOR KAPTES
H Ty LM TEKTHRNM ) — H2 LiENDCTHOCTE
a COBMECTHO C MPHENESEHHEIMK W COOTEETCTEME LIENFmM
SKCTIEDTAMA BEQHHEMD YDOBHA
= Paapaborka cnkcka = Cormacoeaque Habopa
YEIYTIHEHHEE HHALMETIE, NpOeKTOR
o e - Viaepmgeue Koo
nesymeTETOR Topoe npoexToe FI
Y 'ﬁ' ﬂ = Pa3patomka NpeqnoseHii A
no Habopy NpoexToR
[opomH0RA kapTel
E COOTBETCTEMM C MM,
YTES[H ISHHEMN LI“EI.h;uu
£ = Paapabomwa Gnoka
= NoposHoR K3apTe
H [BKNHHARA mpep,ﬁﬂe
f; OTBETCTBSHHLE, KI13,
CPOKOE, PECYPCOE)
= [(ueHxa W COrMmacoeaque
NPOEKTOR [0y MEHTOR
M0 COB2MIUEHCTEOBEHHED
DETYMMOOBAHMR
\J A A
3az[aHHe 2. Ananumuweckoe 3aoanue. Pa3pa60TaI71Te CTPYKTYpPY ,I[OpO)KHOfI KapTol JIsA

IIPUMEHEHHsI TPOEKTHOTO YIPABICHUsA INPHU PEHICHUWH 3a4a4 10 NPHUBJICYCHUIO WHBECTHLMM B
KOHKpETHOE HampaBieHHe o0pa3oBaTeNbHON MONUTUKM i IKonl ropoaa CmoneHcka (B cdepe
Bameit mpodeccroHanbHONW JeATSILHOCTH — Ju3aiiHa). HampaBieHue BBIOEpPHTE CaMOCTOSITEIBHO,
UCXOJsl W3 aKTyaJbHOCTH pelleHHsl Haubosee mpoOieMHBIX 30H. PesynmpTaThl odopmute B BUIE

npesenmayuu.

THNOBAR OOPOAHAR KAPTA MMEET CNEOYIOLLYID CTRYRTYPY

Jwauanee
K3

Toefyeusin

3amanne 3. [Ipoexmnoe 3adanue. PaboTa B TPOEKTHBIX TPYNIax IO H3YYCHHUIO ITyUIIUX
MIPAKTHUK MPOEKTOB B cdepe KyJIbTyphl, HCKYCCTBA, IM3aifHA U COLHUAIBHBIX MPoeKkToB. OdopmieHue
MHUCCHUI NPOEKTOB pabouux rpymnn. O60CHOBaHHE aKTyaJIbHOCTH MPOEKTOB. Y TOUHEHHUE LI U 3a7a4

IIPOEKTOB.

pakTuyeckoe 3ansaTHe 4. YpaBJjieHHe MPOIECCOM MOATOTOBKH MPOEKTA:
AHAJTUTHKO-TIPOrHOCTHYECKHUI Tl
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3aoanus ona camocmosamenbHol pabomul:

3ananue 1. [Ipoexmnoe 3aoanue. Pabora B IpoekTHbIX rpynnax. IIpoBeaeHue aHalIuTUKO-
IPOTHOCTHYECKOro 3Tama paboTel Hax mnpoekTtamu. OIEHKa PHUCKOB IPOSKTOB U ONpE/eIICHHE
BO3MOYKHOCTEH yIpaBlieHUs pHUCKamMH MpoekToB. Omnpexnenenune mokaszareneid 3(QekTuBHOCTH
IIPOEKTOB.

IIpakTnyeckoe 3ansitue S. [lnannpoBanue B NPOEKTHOM MeEHeIKMEHTe
3aoanus ons camocmosamenvbHol pabomuwl:
3amanune 1. Ilpoexmnoe 3adanue. PaboTa B mpoeKkTHBIX Tpynnax. Paspabotaiite miaH

MEPOIPHUATHIA MO0 PeaTU3aIli MMPOCKTa B COOTBETCTBUE C IENBIO U 33Ja4aMU U ONPEACTUTE CPOKU UX
peanmuzanun. Opopmute madauyy.

Lenv
3aoaua 1
1.1. HanmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuszanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MeponpusaTuil)
Meponpusitue Cpok peanuszanuu
2.1.1.
2.1.2.

3ananue 2. Ilpoexmmnoe 3adanue. PaboTa B mNpoeKTHbIX rpymnmax. Pa3pabotaiiTe cMmeTbl
MIPOEKTOB B COOTBETCTBUU C MPEITIOKEHHBIMU MeponpusTusiMu. Odopmute mabauyuwi.

Ne n/m CraTbs pacxos10B En. n3wm. Croumoctb Komnuectso Cymma
en. usM. (py0.) (py0.)
1. | Kommerotep . 25000 10 250000

10 | Utoro

3ananue 3. [Ipoexmuoe 3a0anue. Pabota B MpOEKTHBIX Tpymmax. [ocTpoiTe ceTeBy0 MOIEITH
Y TIPOBEJIUTE BPEMEHHOM U PECYPCHBIN aHAH3.

Pabota [IpemmecTByioman pado- | [IpogomsHTeEHOCTE Tpvooeeie
Ta pecypcH (Jem)
(e
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
i | B, T 4 1
E B 1 2
X ILE 3 3

3amanue 4. [lpoexmnoe 3adanue. Pabora B mpoeKkTHbIX Trpymnmnax. PaspaOoraiite mian
KOHTPOJIBHBIX COOBITHI MPOEKTOB Baiel padouei rpynmnsl. Pe3ynbratel opopmure B maobauye.
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[1naH KOHTPOJILHBIX COOBITHI MPOEKTA

<VYka3zaTb HaMMEHOBaHHUE MPOEKTa™>

N /o HanmMeHnoBanwue 3a1a41/KOHTPOIBLHOTO COOBITHS OTBETCTBEHH Jlara
13171 pelieHus
WCIIOJHUTENb | 3aJ1a4U/HACTYI
JIEHUSA
KOHTPOJIBHOTO
COOBITHS

1 2 3 4

Jlo
JAMMIT.

1 <VYka3zaThb HauMEHOBAHHUE 3a/1a4u TPOEKTa™>

<VYka3zaTh HauMEHOBAaHNE KOHTPOJLHOT'O COOBITUSA
MPOEKTa> JUJIMM.IT.

3ananue 5. [lpoexmmnoe 3adanue. Pabora B mnpoekTHbIX rpynnax. Jeramusupyiite Ilnan
KOHTPOJBHBIX COOBITHI mpoekTa Bameld paboueid rpynmel. B mporpamme Microsoft Project
pa3paboTaiite kaneHaapHbIi 11aH npoekta (Ilran-rpaduk mpoekra).

Tunoeas ¢popma Ilnana-epagpuxa npoexma

o Howeps _ Hassahue sagen o wrenshocrs | Hwano  Ovowsawe  Hoeaws  T03Mon'l3  [10Men'3  TUWen'13  [24Wew't3  [0Men't
CTpyxtype ] pecypcos BiNiB YN CIBINBICIYNICIBINIBCYHINICIBINBICYNICIBNBICH
T U * Haumenosanue npoexta 20 pwed Mu03.06.13 Mr28.06.13  Hsanos UK. )
1 11 * BAOK MePONPHATHA 5 anei Mu03.0613 Nr07.06.13 Heawos .Y, E=====9
3 111 Meponpuatue 3 et Nu03.06.13 Cp05.06.13 NerposNN. £y Nevpoa N
4 112 Kowrponsuoe cobure 0 et (p05.06.13  Cp05.06.13  Nerpos N, 5 05.06
5 1 113 Meponpuatie 2 pHed Yr06.06.13  Mr07.06.13  Meawos M. £y Huavos M.
b 114 Kontponshoe cobbimme 0 preit Mr07.0613  NMr07.06.13  Meanos AWM. & 07,06
1 12 * BAOK MepONPHATHI 10 gueit Mn10.06.13 MNr21.06.13  Merpos NN S ———————))
gl 1 Meponputie 3 peit M10.06.13 Cp12.06.13  Nerposf.n. T3 Nerpos NN
9 122 Kowrponshoe cobutue 0 gredt Cp12.06.13 Cp12.06.13  Nerpos.n. > 12,06
0 1 123 MeponpusTue 7 e 4r1306.13  Nr210613  Nerpos N, [ —— N R
11 124 Kontponsoe cobbte 0 peid Nr21.06.13  Nr21.06.13  Nerposn.n. ¢ 2106
2t 13 * BAOK MepONPHATHA 5 aHed MH24.06.13 Mr28.0613  Cugopos C.C. .
B b o131 Meponpusue 2 e NH260613  Br25.0613  Meanos M. Ea Heamos .
14 132 Korrponswoe cobuitue 0 preit Br25.06.13  Br25.06.13  Msanos M.\, o 25,06
15 4 133 Meponpuare 3 el Cp26.06.13 Nr28.06.13  CugoposC.C. £ Cugopos C.C.
16 134 Koutponooe cobbme 0 gneit Mr28.0613 Mr28.06.13  Cugopos C.C. o 28,06

IIpakTuyeckoe 3ansiTue 6. YnpasJ/jieHue peajin3anue npoexkra
3aoanus ons camocmosamenbHol pabomul:
3amanne 1. M3yunre ONBIT HCHOJIB30BAHUS COBPEMEHHBIX WHHOBAI[MOHHBIX TEXHOJOTHMA

yIpaBJIeHUs IPOEKTaMU B chepe KyIbTypbl, ICKYCCTBA, AU3aiiHa OPraHU3aluil pa3HbIX CyObeKTOB PO
Y 3aM0JTHUTE maduy).
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NHHOBAaLMOHHBIN ONBIT B YIPABJCHUH NIPOEKTAMH B cpepe KyJIbTYpbl, HCKYCCTBA, U3aHHA

Bosmoorcnocms ucnonvzosarnus

Haseanue Cooeporcanue uUHHOBAYUOHHOU MexHOno2UU 6 chepe Kyiomypel,

npoexma/cyovexm mexHono2uu UcKyccmea, ousauna
Cmonenckoii obnacmu

3ananue 2. [Ipoexmmuoe 3adanue. Pabota B mpoekTHIX rpynmax. OGopMuTe HTOrOBBIA OTYET
IO MPOEKTY Bamiel paboyel rpyIibl B COOTBETCTBUH C TUIIOBOM CTPYKTYpPOU OTYeTa.

UTOI'OBBIA OTYET
10 MPOEKTY/3Tamy MpoeKTa

HaumenoBanue <Vka3aTb HAUMEHOBAaHUE IPOEKTA B CIIy4ae 3aBEPIICHUS
IpOeKTa/3Tana npoeKra BCEro MpOeKTa WM HAaUMEHOBaHUE MIPOEKTa U HAaUMEHOBaHME 3Tana
IIPOEKTA B CIIy4ae 3aBEPLICHMs JTala IpOeKTa>

JupekTop npoekra <Vkazarp ©.1.0. [Jupexropa npoexra>

PykoBogurens npoekra <Vkazats ©.1.0. PykoBoaurens npoexkra>

HOCTI/I)KGHI/IG pPE3yJIbTaTOB npoeKTa/aTana IMIPOCKTa

N 3anyaHupOBaHHbIE OkoHYaTeabHBIN KommenTapnii
pe3yJIbTaThl cTaTyc
<[lonmyuen/ He |<IInsg cCTaTycoB, OTIMYAIOUIMXCS OT
<VYka3arb pe3yIbTaThl i ,,I[ " yeos, Hl 9
HOJy4eH/ [lonyden", mnpuBecTH KOMMEHTapUH,
1 |mpoekra, ompeneneHHble B .
MIOJIy4EH OOBSICHAIOLINH HEJOCTH)KEHHE

[Tacnopre npoekTa>
4aCcTUYHO> pe3yabTata>

2
3
<VYkazarb <B cnydae 4YacTHYHOIO MOJy4YEHUS

KOJIMYECTBO U | HEKOTOPHIX pPE3YyJIbTaTOB HEOOXOIMMO

HToro nOCTUTrHYTO PE3ynbTaTOB IIPOLIEHT MIPUBECTH KOMMEHTApUH, Kak
JOCTUTHYTBIX | BBIYUCIISUIOCH WTOTOBOE KOJIMYECTBO M
pe3yabTaToB> | IIPOLEHT>

JlocTH)KeHHEe KayecTBa pe3y/IbTaTOB MPOEKTa/3Tana npoeKTa
N Y cTaHOBIEHHBIE KPUTEPUH OkoHYaTeNbHBIN KommMmeHnTapwit

ycrexa cTaTyc

<[octurnyt/ He |</Ins CTaTycoB, OTIUYAIOIIUXCS OT
<Vka3aTb KpUTEpUU ycCIexa A YT A yeos, Hl

OCTUTHYT/ "JlocTUrHYT", MPUBECTH KOMMEHTApUI
1 |mpoekrta, oOmIpeneircHHbIE B g YT A YT, 1P Py,
JOCTUTHYT OOBSCHSIOLITUI HECOOTBETCTBUE
[Tacnopre npoekTa>
94aCTUYHO> KpUTEPHUIO yCcIieXa>
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HToro nocTUrHyTHIX KpUTEPUEB
ycrexa

<Vka3aTh
KOJIMYECTBO U
MPOLEHT
JIOCTUTHYTBIX
KpUTEPUEB
ycnexa>

<B cl1ydya€ 4aCTUYHOI'0O HEAOCTUKCHHSA

HEKOTOPBIX KpUTEPUEB ycrexa
HEOOXOJUMO MPUBECTU KOMMEHTapUi,
KaK BBIYUCIISIIOCH UTOTOBOE

KOJIMYECTBO U ITPOLIEHT>

CobmoieHne CpOKOB MPOCKTA/ITara MPoeKTa

[1naHoBast [UIUTENBHOCTD
MpOeKTa/aTana npoeKTa

dakTHYecKast ATUTEILHOCTh
MpOeKTa/3Tana MmpoeKTa

OTKII0HEHHE

<YKa3arh IIAHOBYIO
JUTUTENILHOCTh
MPOEKTa/ITana MmpoeKTa B
KaJeHJJapHBIX THAX Ha
OCHOBE JJaHHBIX O J]aTe
Hayaja ¥ OKOHYAHUS U3
[Tacnopra npoexra>

<Vka3aTb (aKTUUYECKYIO
JUINTEJIBHOCTD IPOEKTa/3Tarna
IMPOCKTA B KAJICHAAPHBIX JHAX Ha
OCHOBE JJaHHBIX O J]aTe HayaJjla 13
[Tacriopra npoexra n nare
OKOHYaHHUs U3 MPOTOKOJIBHOIO
pellIeHus: PyKOBOAUTENS OpraHa
UCIIOJIHUTEJIbHON BIaCTH>

<VKa3aTh OTKJIOHCHHUE B
MpOIeHTaX (PAKTUICCKOM
JUTUTEJILHOCTH OT IIJIAHOBOM
(bakTHUeckas AIUTEITLHOCTD -
IIJIAHOBAast
JUTUTEIIBHOCTB )/TINTAHOBAs
JTIUTEIBHOCTE>

I[OHOJ'IHI/ITCJ'ILHHG KOMMCHTApHUH K CO6J'IIO,[[€HI/IIO CPOKOB 3aBCpHICHUSA ITPOCKTA

<VYka3aTbh JONOJHUTEIbHbIE KOMMEHTAPUU K COOJIIOIEHUIO CPOKOB 3aBEPIICHUS IPOEKTa B Clydae
He00X0IMMOCTH, HapUMep, yKa3aB 3a)MKCUPOBaHHbBIE CPOKU Hayajia ¥ 3aBEpLIECHUS IPOEKTa WIH

IMPUYHNHBI OTKJIOHECHUSS>

KitoueBbie nokazarenu 3pPpeKTUBHOCTH MTPOEKTa/3Tana NpoeKTa

Kpurepnii KIID Bec VYposens kputepusa KIID
KpUTEPUS
KIID
Joctnxenue <Vkaszatb ypoBeHb kpurepus KIID B coorBercTBHM €
pe3ynbTaTOB 40% tabnuueit "JlocTwkeHue pe3yabTaTOB IpOEKTa/3Tara
npoeKTa/sTana npoekTa" u ¢popmynupokamu yposHeit KIID (0, 0.7, 1,
MIPOEKTa 1.5)>
Joctrxenue <Vkazare ypoBeHb Kpurepus KIID B coorBercTBHH C
Ka4yecTBa tabmuuei  "JlocTmkeHne — KadecTBa  Pe3yiIbTAaTOB
pe3yiIbTaToB 30% npoekTa/stana mpoekta" ¥ (GpopMymHpoBKaMH YpOBHEH
MpoeKTa/sTana KII3 (0,0.7, 1, 1.5)>
pOeKTa
Cobmonenue <Vkazare ypoBeHb kpurepus KIID B coorBercTBHH C
CPOKOB 30% tabmuneir  "CoOmiofeHne  CpoOKOB  IMpOeKTa/3Tama
MpOEKTa/ITamna npoekta" u dhopmynupokamu yposuer KIID (0, 0.7, 1,
IPOEKTa 1.5)>
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<Vkaszath |<Hrtorosoe 3Hauenue KIID BblumcnsieTcs kKak cymma

Utorosoe 3HaueHue WTOTOBOE | TPOU3BEJCHUI BECOB HA YPOBHU>
KIID 3HAYEHUE
KIIo>

KittoueBbie nmokazaresnu 3pPpexkTHBHOCTU OJIOKOB MEPOIPUITUN

biok PykoBoaurens Ouenka Onuenka 1o Urorossiii KIID
MEPOIPUITHH 6s0Ka KauecTBa CpoKaM
MEpOIPHUATUI
<VYkazarb <VYkazarb <YKasaTh ypoBCHb
<Vkazarp  OUO yPOBCH yPOBCH JIOCTH>KECHUS
PYKOBOJIUTEIS KpUTepus KIID

<Vkasarb biox> JOCTHKEHUS JOCTHKEHUS

eponpunii= | KPP KD kpirepia KT | VNS 0760 10
porp (0,0.7,1,1.5)> [(0, 0.7, 1, 1.5)> yuep
JieJicHHas Ha 2)>

3amanue 3. IIpoexmnoe 3adanue. Pabota B mpoeKkTHBIX rpymmax. [IpencTaBbTe HUTOrOBEIC
NPOEKTHl Bamiel paboueil rpymmsl — 00pa3oBaTeNbHOIO W COIMAIBHOTO TIPOEKTOB B BHUJE
IPEe3eHTaIHH.

IpakTnyeckoe 3ansTue 7. CouuaabHO-NCUXO0JOTHYECKHE ACTIEKTHI MPOEKTHOI0 MeHeIKMEeHTA
3aoanus ona camocmosamenbHol pabomol:
3ananue 1. IlpoaHanu3upyiiTe OCOOEHHOCTH pealu3alliy IPOEKTOB B cdepe KYIbTYpHl,
HCKYCCTBA, JM3ailHA C TOYKHM 3pEHHUs OCOOEHHOCTEW pasHbIX LeleBbIX aynuTopuid. g kaxmoi
LEJIEBOM  aynIuTOpuM pa3paboTaiiTe BO3MOXXKHYIO TEMAaTHKy IPOEKTOB JJs pealu3alud B

npodeccuoHabHOU nesTenbHoCcTH. OdopMure madauy).

TemaTnka NpoeKkToB B cepe KyJbTYPbl, HCKYCCTBA, IM3aliHA
€ TOYKH 3PEeHHs 0COOCHHOCTEH PAa3HBIX LeJeBbIX ayAUTOPHI

Ilenesas
ayJuTOpus,
ee
0COOEHHOCTHU

Temaruka IIPOCKTOB

3anmanue 2. [lpoexmnoe 3aoanue. Pabora B rpynmax. [IpoBemuTe aHaiM3 poJIEBOTO
pacnpezielieHus B KOMaHJle Ha OCHOBe MeToauku M. benbuna (mpoiinure Tect M onpeneanuTe CBOU
poin). AHaIM3UPYIOTCS BO3MOXHOCTh KOMOMHAINH 3()()eKTUBHBIX KOMaH]I U3 YJICHOB TPYIIIIHI.

3ananue 3. [Ipoexmnoe 3a0anue. Pabota B rpynnax. [Ipoananusupyiite paboTy KaXkJI0ro 4ieHa
Barlell paboueil Ipynmbl HaJ MPOEKTOM U ONpPENEIUTe BO3MOKHBIE KOI(UIIMEHTH TPEMUPOBAHMS,
MIPOBEIUTE pacdyeT NPEMHUH YYaCTHUKOB MPOEKTHOM JESATENbHOCTH.

Boinenstorcs 4 rpynmel  yYaCTHUKOB — NPUOPUTETHOTO TpoOeKTa: JMpeKTop MpoekTa,
PykoBogutens mpoekta, PykoBomurens Onoka mepompustuii u WcnmomHutens. s Bcex rpynm
YYaCTHHMKOB IPOEKTA UCIIONB3YeTCsl enuHasi opMmysa BeIYUCIEHHU K03 uimeHTa npeMrupoBaHus Ha
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ocHoe KIID mpoekra/stama mpoekta, KIID Omoka mepompustuii u unaumBuayansHoro KIID, Ho
HCTOJIb3YIOTCS pa3InyHbIe yaenbHble Beca HTux KIID.
Koadduuuent mnpemMupoBaHusi y4yaCTHHKAa TPOEKTa BblYMCIsercs Ha ocHoBe KIID mo

cienymouei popmyie:

K, =KII3,, * Bec,, + KII3;, * Becy, + KII3,,, * Bec,,, , rxe:

KII3,, - KII3 npoekra/sTana npoexTa;
KII3,, - KIID 610Kka MeponpusTuii;
KIID,,, - unnusuayansueiii KII9;

- T 0 .
Bec,, - ynenbuslii Bec K113, B CTpyKType OLICHKH y4acCTHHKA POCKTa (%0);
Bec,, - ynensnbiii Bec KI1D, B CTpyKType OLICHKH y4acTHHKa poekTa (%);

Bec,,, - ynenbHbli Bec KIID,,, B CTPYKTypE OLEHKH y4aCTHHKA IIPOEKTa (%).

VYnenbubie Beca KIID ompenenstorcss ansg 4 Tpynn y4acTHHKOB MPOEKTa B COOTBETCTBUU C
TaOJINLEH:

N Ponp Ha ipoekTe Bec,, Bec;, Bec,,.
1. JlupekTop npoekra 100% 0% 0%
2. PykoBoauTens npoekta 80% 20% 0%
3. PykxoBoautens 6110ka paboT 40% 40% 20%
4. HcnomHuTe b 20% 40% 40%

6. KpnTepml OLICHUBAHHUA PE3YJILTATOB OCBOCHUA TUCHUIIJIHHDBI
6.1. OneHouHble Cpeacrea U KPUTEPUHU OLNCHUBAHUSA JAJISL TeKleIeﬁ arrecrTanuu

Bunel Tekymiero KOHTpoJIs, MpeAyCMOTpEHHbIE pabouel TporpaMMoON JUCITUIUINHBI:
YCTHBIN OIIPOC;

BBIIIOJIHEHNE AHATUTUYECKUX 3a]IaHNN;

[IOATOTOBKA MPE3CHTALINH;

MOArOTOBKA JOKJIAI0B;

COCTaBJIEHUE TAOUII;

IIPOEKTHOE 3aJaHHUE.

ouhkwdE

1. TpeOoBaHMsI K YCTHOMY OTBETY HA BOIIPOCHI CEMMHAPCKOI0 (MPAKTHYECKOIr0) 3aHATHS

OTBETHI CTYIEHTHI JOJDKHBI HIUTFOCTPUPOBATh KOHKPETHBIMH IPUMEpPAMH, ONMUPATHCS Ha
HOPMAaTUBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBSI3U MEXKIY TEOPETUYECKUMHU M TPAKTHUYECKUMU
TTOJIOKEHUSAMH YIeOHON JUCITUTUTMHBI, TPUMEHATh TEOPETUUECKIE 3HAHUS K PEIICHUIO BOIIPOCOB.

Y CTHBIN OTBET NIPEANOIATacT:

— TI'PaMOTHOCTb YCTHOW pedH;

—  YBEpPEHHOCTb YCTHOM PEUH;

— y0eauTenbHOCTh YCTHOM peyn;

—  SICHOCTh, TOUHOCTb;

—  CTporas mnocJjeI0BaTeIbHOCTh, UIUTOCTPALIMSL.

I(pumepuu OUEHKU YCMHO20 omeema
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ITpu onieHKEe OTBETA YUUTHIBAETCS:

—  IIOJHOTA U MPAaBUJIBHOCTh OTBETA;

—  CTENEHb OCO3HAHHOCTU U NOHUMAaHUS U3yYEHHOTO;
— ypoBeHb 0(hOpMIICHHUS OTBETA.

3auTeHO («OTIMYHOY») CTABUTCS, €CIIU —  0OCTOSITENBHO U OCTATOYHO IIOJIHO U3J1araeT

CTYICHT: marepuali,

— 00HapyXMBaeT MOJIHOE TOHUMAaHUE
Marepuaa, MoXeT 000CHOBATh CBOU
CYXJIEHUS, IPUBECTH TIPUMEPHL;

—  CTPOUT OTBET IOCIIETI0BATEIHHO

3auTeHO («XOPOIIIOY») CTABUTCS, CCITU —  JIONMyCKaeT eJMHUYHBIC OMIMOKH, HO
CTYJICHT OOHApPY>KMBAET 3HAHHUE U UCIIPABJISIET UX CAMOCTOSTEIBHO MOCTIE
MMOHMMaHKE MaTepuaia, OJHAKO: 3aMEYaHMM MperogaBaTes;

— HE BCerJa MOET yOequTeIbHO 000CHOBATH
CBOE CY)KJICHUE;
— JIOMYCKAaeT OT/IeJIbHbIe MOTPEITHOCTH

3auTeHO («yITOBIETBOPUTEIBHOY») CTABUTCS, | — M3j1araeT MaTepHall HeJOCTATOYHO IIOJIHO;
€CIIM CTY/IEHT OOHAPYKUBAET 3HAHUE U — HE MOXET 000CHOBAaTh CBOM CYXKICHUS U
IIOHMMaHNE OCHOBHBIX TEOPETUUECKUX MIPUBECTU HEOOXOAMMBIEC IPUMEPHI; HAPYIIIAET
II0JIOKEHHUM TEMBI, HO: IIOCJIENOBATEIILHOCTh B U3JIOKEHHUH MaTeprala
He 3a4TeHO («HEYIOBIETBOPUTEIHLHOY) — 00HapyXW1 HE3HAHUE OOJIBIIIEH YaCTH TEMbI
CTaBUTCS, €CJIU CTYHECHT: (paznena, Bompoca);

— IIpH OTBETE Ha BOIPOC UCKAXAET €ro CMBICI;
— M3JIaraeTr Marepuan 6ecropsAI0YHo U
HEYBEPEHHO

OHeHKa MOJKET OBITH IIOCTaBJICHA CTYACHTY KakK 3a GI[I/IHOBpeMeHHHﬁ OTBE€T, TaK U 3a OTBCT,
paCCpCI[OTO‘-ICHHHﬁ BO BpECMCHHU, T.C. 3@ CYMMY OTBCTOB, IdHHBIX B ITPOLCCCC 3aHATHH.

Ilpumepul 3a0anuii

3ananue 1. 3aBepmmre BbICKa3bIiBaHus. Jlaiite yemuuii omeem.

[IpoekT — »5TO YyHUKalbHas COBOKYIHOCTh CKOOPAMHHUPOBAHHBIX JeHCTBUN (padoT) c
ONpEeACHEHHBIMA JaTaMHM Hadaja W OKOHYAaHWS, YCTAaHOBJICHHBIMU CpOKaMH, 3arpaTaMM U
rapaMeTpamH BBIIIOJIHEHUS, IPEIHA3HAYEHHBIX ...

Jns moelt Oyaymelt npodeccHOHATbHOM AEATENIbHOCTH MPOEKTHBIM MEHEIKMEHT HYKEeH
. .. [TpuBeaure npumepsl.

3ananue 2. [ToueMy NMpOEKTHBIA MEHEKMEHT aKTyaJeH Ul pa3BUTHs cepbl COBPEMEHHOTO
oOpazoBanus? Aprymentupyire. Jlaiite ycmuwiii omeem.

3amanue 3. [lanite ycmmuwiti omeem. Ilpomomxute. llpu3Hakamum mpoekTa SABISIOTCA:
OTpaHUYEHHOCTh TPEOYEeMbIX PECYPCOB U OIO/IKETA. ..

3ananue 4. [laiite ycmuvii omeem. llponokuTe INEpeyUCIEHHE OCHOBHBIX (YHKLIUH
yIpaBiIeHUs IPOEKTaMU: aHAJIU3 ...

3ananue 5. Jlaitte ycmuuiti omeem.

Jlononnure nepeyeHb TPEOOBAHUMN K LESIM MMPOEKTA: KOHKPETHOCTb. . .

2. TpeGoBaHuA K BHINOJHEHUIO AHAJUTHYECKHUX 3aIaHU I
DTO BUIBI CAMOCTOATEILHONW pabOThI CTYJEHTA MO aHATUTHYECKON 00paboTke MHGbOpMaIuH,

NPUHATHIO CAaMOCTOSTENIBHBIX PEUICHUH, WHUIWUPOBAHHIO TBOPYECKUX HJEH, MX OQOPMIICHHUIO B
TBOPYECKUE MPOLYKTHI.
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Ilepeuens 3a0anuii

Kpumepuu u nokazamenu oyenxu:

— cooTBercTBHE coaepkanus teme (0/1);

—  YETKOCTh M JIOTHYHOCTH u3noxkernus (0/1);

— TMIOJIHOTA 3HAHUI TEeOpPEeTUYECKOro KOHTpoaupyemoro marepuana (0/1);
— cBoboaHoe Bianenue nudopmanueit (0/1);

— npuMeHeHue HayuyHol TepmuHosoruu (0/1);

— Hanuyue aprymentanuu (0/1);

— OpPUTHMHAIBHOCTH, HOBU3HA HJIeH (17151 TBOpueckux pador) (0/1);

— 3HaHUE aJbTEPHATUBHBIX MOAX0JI0B K MIPOOIEMHOMY BOIIPOCY;

—  OIEepHpOBAaHUE MPAKTUUECKON nHpopManueit (yMeHne npuBouTh mpumepsl) (0/1);
— yYMEHHE JIenaTh JOTHYECKUe YMOo3aKkatodeHus 1 BEIBOJBI (0/1);

— cootBercTBUE opopmiieHus TpedoBanmsiM (0/1);

— pabota ciana B cpok (0/1).

Kpurepnn onenku

KonmgectBo 6amios Onenka
bonee 9 3auTeHO (COTIUYHON)
ot 7 10 8 3auTeHo («XOpOII0»)
ot 6 10 7 3a4TeHO («y/IOBJICTBOPUTEIHLHOY)
or 0 105 He 3auTeHO («HEYIOBICTBOPUTEIHEHOY)

Ilpumepnt 3a0anuit

3ananue 1. Ananumuueckoe sadanue. Ha ocHoBe anammusza cranmapta [OCT P 54869-2011
«[IpoexTHblli MeHeTKMeHT. TpeboBaHUS K YHPABICHUIO TPOEKTOM» pPACKpONTE CcoJlep:KaHue
OCHOBHBIX TOHSATHHM YIpaBleHHs MPOEKTaMM: apXUB IMPOEKTa, 0a30BBIM IJIaH MPOEKTa, OIKET
MIPOEKTa, JOIYIIEHNE, 3aMHTEPECOBAHHbBIE CTOPOHBI B IPOEKTE, U3MEHEHHUE B MPOEKTE, KOHTPOJIBHOE
COOBITHE TPOEKTa, KOPPEKTUpYIollee MAEeWCTBUE, OrpaHUuYeHHe, Mpenynpexaionee IelcTBue,
MPOJAYKT MPOEKTa, MPOEKT, Mpolecc, paboTa MPOEKTa, pacHUcaHHe MpoeKTa (KaJeHJapHBbIA IIaH),
PHCK, yIIpaBJI€HUE TPOEKTOM.

3anmanue 2. Ananumuueckoe sadanue. Ha ocHoBe anamms3a cranmapra [OCT P 54870-2011
«IIpoexTHbIli MeHekMEHT. TpeOoBaHMA K YHOpPaBICHHIO TMOpPT(HEnIeM MPOEKTOB» pPACKPOUTE
CoJIep’KaHuE OCHOBHBIX MPOIIECCOB 6 YIPABICHUH NMOPT(eneM MPOeKTOB:

a) TpyIa npoueccoB o0ecrneyeHus yrnpaBieHus noprdenem:

1) mpouecc cObopa uHpopMauu 00 yCIOBUSIX, OTPAaHUYEHUSIX U TPEOOBAHUIX
K MOPTQEI0 IPOEKTOB;

2) mporiecc popMamu3aiy IpoIeayp yIpaBICHUs U TAPaMETPOB OLIEHKH
nopt¢ens MPOeKTOB;

6) rpymmna npoueccoB GopMUPOBaHUS MOPTQENST MPOEKTOB:

1) npouecc ueHTUUKAMNI KOMIIOHEHTOB MOPTQEs;

2) mpotiecc OLEHKH KOMIOHEHTOB OPTQers;

3) mpoiiecc pacCTaHOBKH MPUOPHUTETOB;

4) mporiecc ONTUMH3AINU U OATaHCUPOBKH MOPT(HEs IPOEKTOB;

5) mporecc aBTopHU3ay MOPTQEs MPOEKTOB;

B) rpYIIa MIpOIeCCOB MOHUTOPUHTA U KOHTPOJIS HOPT(Es MPOEKTOB:

1) mporiecc KOHTPOIIS peann3aui TopTdess MPOSKTOB;

2) MpoIIeCC YIpaBICHUs N3MEHEHHSIMH.

3amanune 3. Anarumuuecxkoe 3aoanue. IIpoBeauTe aHAIM3 MACIOPTOB HE MEHEE S5 MPOEKTOB
(mporpamm) cyObekToB Poccuiickoit @enepanuu B chepe KyabTypbl, HCKycCTBa, Au3aiiHa. Caemnaiite
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CBOJIHYIO mabiauyy TO OCHOBHBIM CTPYKTYPHBIM OJJIEMEHTAM NaclopTa MpoeKTa (MPOrpaMMBI),
0000IIHB JIyYIIINE MPAKTUKH.

3. TpebGoBanus o MoAroToBKe 3aaHus B Gopme npe3eHTANUN

Coznlanue MarepHalioB-IPE3eHTAlUid — 3TO BHUJA CaAMOCTOSITENIBHON pabOThl CTYJEHTOB IO
CO3JIAaHUIO HATJISIHBIX HMH(OPMAIIMOHHBIX MOCOOHH, BBITOJHEHHBIX C TOMOUIBIO MYJIbTUMEIUHHON
KOMIThIOTEPHOM mporpaMmbl  PowerPoint.

O1oT BUA paboThl TpeOyeT KOOpAWHAIMU HABBIKOB CTYJIEHTa MO COOpY, CHUCTEMAaTH3allHH,
nepepabotke uHPOpMaluu, oGopmieHUS €€ B BUAE MOAOOPKH MaTEpUajoB, KPATKO OTPAKAIOIINX
OCHOBHBIE BOIIPOCHI H3Y4aeMOM TEMbI, B 3JIEKTPOHHOM Buae. To ecTh co3aHue MaTepuaoB-
Mpe3eHTAlMi paclupsieT METOAbl U cpelicTBa OOpabOTKU U MpEeJCTaBleHUs yuyeOHON uHbopManuuy,
(bopMHpYeT y CTYACHTOB HaBBIKM pabOTHI HA KOMIIBIOTEPE.

[Ipe3eHTaIMH TOTOBATCS CTYICHTOM B BHJIC CJIAW/I0B C HCIIOIb30BaHUEM MporpaMmbl Microsoft
PowerPoint.

Ponv cmyoenma:

— U3YYUTHh MaTEPUAIbI TEMBI, BBIJCISS TIIaBHOE U BTOPOCTETIICHHOE;

— YCTaHOBHUTB JIOTUYECKYIO CBSI3b MEKIY 3JIEMEHTAMH TEMBI;

— TPEICTaBUTh XapaKTEPUCTUKY FIEMEHTOB B KPaTKOH opme;

— BbIOpaTh OMOpPHBIE CUTHAIBI JJIS aKIEHTUPOBAHUS TIIaBHOM MH(OpManuu U 0TOOpasuTh B
CTPYKTYpE paOOTHI;

— odopMuth paboTy U MPEAOCTABUTH K YCTAHOBICHHOMY CPOKY.

He pexomenoyemcs:

— Ieperpyxarh Cllaii[] TeKCTOBOM HH(pOpMaIHeii;

— HCIIOJIb30BaTh OJIOKU CIUIONIHOTO TEKCTA;

— HCIHOJb30BATh NEPEHOCHI CIIOB;

— TeKCT claiifia He JOJDKEH MOBTOPSATH TEKCT, KOTOPBIA BBICTYHNAIOIIUN MPOU3HOCUT BCIYX
(3puTeNM TPOYUTAIOT €ro ObICTpee, YeM pPAaCcCKaXKeT BBICTYNAIOIIMH, M MOTEPSIOT MHTEpEC K ero
CJIOBaM).

Pexomenoyemcsa:

— C©XKaToCTh M KPAaTKOCTh M3JIOKEHHSI, MAaKCHMalbHass MHPOPMATUBHOCTh TEKCTA: KOPOTKHE
TE3HUCHI, 1aThl, IMEHA, TEPMUHBI — TJIABHBIE MOMEHTHI OTIOPHOTO KOHCIIEKTA;

— UCHOJb30BaHHWE KOPOTKHUX CIIOB M MpPEAJOXKEHUH, MHHMMYM IpeJUIoroB, Hapeudui,
MpUJIaraTeIbHbIX;

— HCIOJIb30BaHME TaOIMYHOrO (MaTpUYHOI0) opMaTa NPEabsIBICHUS] MaTepuana, KOTOPbIH
MO3BOJISIET TPEJICTaBUTh MaTepual B KOMIIAKTHOW (opMe M HAIJIAJHO I0Ka3aTh CBSI3U MEXITY
Pa3IMYHBIMH TTOHITHSMHU;

— TIIATEJIIbHOE BEIpaBHUBAHME TEKCTa, OYKBUI], MApKEPOB CITUCKOB;

—  KaX/J0MY MOJO0XKEHHUIO, HJIee TOJHKEH ObITh OTBEJICH OT/EIbHBIN a03all TeKCTa;

— uAea’bHO, €CIM Ha Claiifiec TOJBKO 3arojioBOK, H3o00paxeHue (Qortorpadusi, pUCYHOK,
JMarpamma, cxema, TabJinia M T.11.) ¥ MOJIKICh K Heil.

Kpumepuu u nokasamenu oyenku:

— COOTBETCTBHUE COJIEP’KAHUS TEME;

— TpaBWIbHas CTPYKTYPUPOBAHHOCTH HH(OpPMAINY;

— HaJM4Me JOTMYeCKOM CBS3M U3JI0KEHHON MH(pOpMalny;

— 3CTETHYHOCTH 0OPMIICHHUS, €TO COOTBETCTBUE TPECOOBAHUSIM;

— pabora mpejcTaBieHa B CPOK.

«3a4TeHO» («OTIMYHO», «XOPOILIO», «yHOBIETBOpUTENbHO») — oT 70 no 100% npaBuibHO
BBITIOJTHEHHOTO 3a/IaHUS.

«He 3auTeH0» («HEYIOBIETBOPUTEIBHO») — MeHee 70% MpaBUIBLHO BBIIIOJHEHHOTO 3a/1aHU.

B popme npezenmayuii 6binonnaomcea anaiumuieckue 3a0anus, 00K1aovl
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4. TpeOGoBaHus K MOATOTOBKE JI0KJIA0B U KPUTEPHUH UX OLEHKHU

Pabora mo moJAroTroBKe YCTHOTO BBICTYIJICHUS HauuMHAeTCs ¢ (OPMYJIMPOBKM WM BbIOOpa
TeMbl. CaMO BBICTYIUICHUE JOJDKHO COCTOSTh W3 Tpex uacred: Bcrymienus (10-15% obmiero
BpeMeHH), ocHOBHOM yacTtu (60-70%) u 3akmouenus (20-25%). Ilocne BbICTYyIIIEHUS HYXHO OBITH
TOTOBBIM K OTBETAM Ha BO3HHKIIHNE Yy ayJAUTOPUH BOMPOCHL. PeriiaMeHT YCTHOTO IyOJIMYHOTO
BBICTYIUICHHSI — He OoJiee 10 MUHYT.

Pone cmyoenma:

— coOpatThb U U3YYUTH JIUTEPATYPY IO TEME;

—  COCTaBUTbH IUIAH WJIH IpaUUecKyIo CTPYKTYPY COOOIICHMUS;

—  BBLIEJIUTH OCHOBHbBIC TIOHATHUS;

—  BBECTH B TEKCT JIONOJHUTENbHbIC JaHHbIC, XapaKTEPU3YIOLUEe O0BEKT U3yUCHUS;

—  TOJTOTOBUTH JUISl ayIUTOPUU BOMPOCHI IJIsi OOCYXACHUS IO U3JI0KEHHOMY MaTepuaily He
MEHEE 5 BOIIPOCOB;

—  0o(OopMHUTH TEKCT MUCEMEHHO;

—  O3BYYHUTh B YCTAHOBJICHHBII CPOK.

Kpumepuu u noxazamenu oyenxu:

—  TIOJTHOTA PAcKpPBITUS TEMBI;

—  CTPYKTYypUPOBAHHOCTH;

—  cBO0OO/IHOE BIIaJIcHUE MAaTEPHAIIOM;

—  coOmroaeHue TpeOoBaHM K 0hOPMIIEHUIO U 00BEMY COOOIIIEHUSI.

«3a4TeHO» (OTIUYHOY», «XOPOLIO», «ydoBiIeTBOpUTEIbHO») — OT 70 mo 100% mnpaBumbHO
BBITIOJIHEHHOTO 3aaHUsI.

«He 3auteHo» («HEYOBIETBOPUTENHHO») — MeHee 70% MpaBUIBHO BBHITTOTHEHHOTO 3a/1aHUS.

Hepeqeﬂb NPMMEPHBIX TEM IJISl MOATOTOBKH J0KJIAA0B!

1. CraHoBneHue ynpaBiaeHHUs IPOSKTaMH B POCCUHMCKOM MpaKTHKe.

2. YmpaBieHue MpoeKTaMu B chepe KyIbTyphl, HICKYCCTBA, JM3aifHa: 3apYOEIKHBIN OIBIT.

3. Peanmu3zanus NpPOEKTHOH MeATENBHOCTM B COLMAJIbHOM cdepe: yCHeuHble eI0BbIe
MPaKTUKU.

4. TIporpeccuBHBIN OMBIT YIPaBICHUS MPOEKTaMU B cdepe KyIbTypbl, HICKYCCTBa, TU3aiiHa ¢
TOYKHM 3peHUsi 0COOEHHOCTEN pa3HbIX IleNieBbIX ayauTopuil. P (Ha ocHOBe aHanM3a KOHKPETHBIX
PUMEPOB).

5. TexHonmoruu ympaBlieHUS MOJIOJEKHBIMU HpOeKTaMu B cdepe KyIbTyphl, HMCKYCCTBa,
JM3aifHa ¢ TOUKH 3peHHsI 0COOEHHOCTEH pa3HbIX LIEIEBbIX ayJAUTOPUN.: 3apyOeKHbIH OIMBIT.

6. VHHOBalMOHHBIE TEXHOJOTWH B YIPABJICHUH MPOCKTAMH B OPTaHU3AIHAX KYIbTYPHI:
POCCUICKHE NTPAKTUKHU.

7. DOddexkTuBHBIE CTPYKTYPHI YIIPABICHUS MPOEKTAMH B POCCUICKUX OpraHU3aIUsX.

8. AHanu3 UTOTOBBIX OTYETOB PETMOHAIBHBIX POEKTOB (IIporpamMm) B cepe KyIbTYyphl.

9. AHaIM3 UTOTOBBIX OTYETOB (eJCpaATbHBIX MPUOPUTETHBIX MPOCKTOB (ITporpaMM) B cdepe
KYJIBTYPBI.

10. CrnoHcopckasi moiepKKa IPOeKTOB B cdepe KyIbTyphl, HCKYCCTBA, AM3aifHa KPYITHBIMH
POCCHUICKMMH OpraHU3aLUsIMU.

11. Kpayndanauur B cdepe KylabTypbl, UCKyCCTBa, Ou3aiiHa: 3apyOeXHBIH W POCCUHCKUN
OTIBIT.

12. ®aHapaii3uHT CONMATBHBIX TPOCKTOB.

13. Komanga mpoekTa: OMNBIT CO3AaHUS BBICOKOA((EKTUBHBIX KOMaHI IpPHU peaTu3aliu
MHBECTULMOHHBIX ITPOEKTOB.

14. TlpeononeHue KOHPIUKTOB B IPOIECCE PAOOTHI HA/I TPOSKTOM.

15. KoncrpyktuBHas 0OpaTHas CBsI3b YWICHOB KOMaHbI ITPOCKTA.
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5. TpeGoBaHusl K BHINOJHECHHUIO 3a1aHUH B BU/Ie TA0JIMI U KPUTEPHUH X OLCHKHU

DTO BHJ CaMOCTOSITEIBHOM pabOTHl CTY/AEHTAa IO CHCTEMAaTHU3aluu O00beMHOW HH(OpManuy,
KOTOpasi CBOAUTCs (0000IIaeTCs) B paMKH TaOJIHIIBI.

DopMHUPOBaHUE CTPYKTYPHI TAOIHUIBI OTPAXaeT CKIOHHOCTh CTYAEHTa K CHUCTeMaTH3aIllUuH
MaTepuajia ¥ pa3BHBaeT €ro YMEHHS IO CTPYKTypUpoBaHHIO HH(popMaruu. KpaTKoCTh HM3I0KEHHS
nHpOpMALIUN XapaKTepU3yeT CIOCOOHOCTh K €€ CBEPThIBAaHHIO. TabiMuIbl CO3/1al0TCS KaK MOMOIIb B
U3y4eHUH OONBIIOro o0beMa WHOpPMANMU, XKelas MNpHIaTh €My ONTHMajibHYI (opMmy IS
3allOMHUHAHMS. 3aJaHue HOCUT O0s3aTeNbHBIA XapaKTep, a ero KayecTBO OICHHWBACTCS MO KAayeCTBY
3HaHWi B mporiecce KOHTpostst. OdopmIIseTcs: MIChMEHHO.

Pone cmyoenma:

—  HM3YYHTh UHPOPMAIIUIO IO TEME;

—  uH(OpPMAIHIO MPEICTABUTH B CKATOM BHUJIC U 3AIIOJIHUTH K0 OCHOBHBIC Tpadbl Ta0IHIIbI,

—  TOJIB3YSICh TOTOBOHM TaOimied, d3PPEKTUBHO MOATOTOBUTHCS K KOHTPOJIO 1O 3aJlaHHOW
TeMe.

Kpumepuu u nokazamenu oyenxu:

— COOTBETCTBUE COJIEP/KAHUS TEME;

— TpaBWIBHBIN 0TOOp MHPOPMAIH;

— HajJu4yue 0000IIAroero (CUCTEeMaTU3UPYIOIIEro, CTPYKTYPHPYIOLIETro, CPaBHUTEIBHOIO)
XapakTepa M3JI0’KeHUs] UH(OpMaIIH;

— TpaMOTHBIE M aJICKBaTHbIE IPUMEPHI, WUIIOCTPUPYIOIIME OCHOBHOM MaTepuan (mpu
HEOOXOJUMOCTH);

— cooTBeTcTBUE 0(OPMIIEHUS TPEOOBAHUSIM;

— paborta cllaHa B CPOK.

«3auTeHO» («OTIMYHOY», «XOPOLIO», «yAOBIETBOpUTENbHO») — OoT 70 mo 100% npaBuiIbHO
BBITIOJTHEHHOTO 3aJIaHUSl.

«He 3aureHo» («HEeynOBIETBOPUTENBHO») — MeHee 70% MpaBUIbHO BHITOJTHEHHOTO 3a/1aHUs.

Ilpumepul 3a0anuii
3amanue 1. VYkaxure U OPOWUIIOCTPUPYHTE MpPHUMEPaMU OCOOEHHOCTH  COJIEpYKaHMS
MIPOEKTHOTO MEHE/DKMEHTa B cdepe KyJIbTypbl, HCKYCCTBA, AW3aliHA C TOYKH 3PEHHS OCOOCHHOCTEH

Pa3HbIX LENEBbIX ayAUTOPUH. 3anoinume maoiuy)y.

OcCo0eHHOCTH IPOEKTHOTO MEHEKMEHTA B cpepe KyIbTypbl, ICKYCCTBA, TU3aiiHa

Ocobennocmo Hnnrocmpayus npumepom (obocHosanue ocobeHnocmu)

3amanne 2. Ha caiite [nmaBHOTO yrpaBieHHS 10 JellaM MOJIOJCKH W TPa)kITaHCKO-
naTpuotuueckomMy BocnutaHuro Cwmosenckoit ob6mactu  (http://smolpatriot.ru) mnpoanamusupyiite
WH(OPMAIIMI0O O BOJIOHTEPCKOM Kopiryce «Moiofies)kHOe JT0OpOBOSIbYECTBO  CMOJICHIIIMHEBD.
PaccmoTtpuTe permoHanbHble/MyHUIUATBLHBIE IPOSKTHI/IPOrPaMMBI B paMKaX JaHHOTO HAIIPaBJICHUS.
B o6mem Buge ouenute ux 3ddextuBHOCTH. [Ipeanoxute mnepcrneKTUBHbIE HANpPaBIEHUS IO
Pa3BUTHIO MPOCKTHOU JEATEILHOCTH B paMKaX BOJOHTEPCKOTO NBIKEHUS Ha CMoOJIeHIIHE. AKIIEHT
cremaiite Ha cdepe Barrelr Mpo(eCCHOHAIBHOW IeATEIbHOCTH (KYJIbTypa, HCKYCCTBO, IH3AiiH).
Pesynbrarel ohopmute B BUae maobauybi.
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CocTosiHNe U epPCNeKTUBBI MPOEKTHOH (IPOrpaMMHOI) 1eATEIbHOCTH
BOJIOHTEPCKOIO JIBU:KeHUs1 Ha CMoJIeHIInHe

Hanpasnenue . .
CocmosiHue npoekmuou Ilepcnekmusvl npoekmmoti
80I0HMEPCKO20
oesmenbHOCmuU No HaANPAaeIeHUIo 0esmenbHOCMU N0 HaANPABIeHUI0
08UIHCEHUS

6. TpeﬁoBaHnﬂ K BBIIIOJIHCHUIO ITPOCKTHBIX 3aJaHUHA U KPUTEPUHA UX OLCHKU

CTyneHuecKuil MPOEKT MO Kypcy HODKEeH OBITh — MpejacTaBieH B (opMe MHCbMEHHOTO
U3JI0kKEHHUs (TaKeTa JOKyMEHTOB) M IIPE3EHTALH, U OTBEYATh CJIEAYIOIINUM TPEOOBAHHSIM:
— aKTYaJbHOCTb TMPOEKTa JJIS Pa3BUTUS MOJIOJSKHOW MONMUTUKK perroHa (CMOIeHCKOi
o0yacTn);
— MPaKTHYECKasi 3HAYUMOCTh POEKTA;
— 000CHOBAHHBIE [TOKa3aTeNU 00eCIeYeHUs peaan3aly NpoekTa (pUHaHCOBbIE U MaTepUAIbHO-
TEXHUYECKHUE);
— yOeIUTENbHOCTh IPEACTaBIEHHOIO MaTepuajia, apryMEHTUPOBAaHHOCTb BBIBOJOB H
0000111eHUH, TOITBEPKAAIOIINX BO3MOKHOCTD PEaTM3aIUU TPOCKTA.
Ortansl pa3paboTKH IPOEKTa
Jnst Toro 4YroObl peanM3amus IPOEKTa CIIOCOOCTBOBANA  COIMAIBHO-DKOHOMHYECKOMY
Pa3sBUTHIO DPErvMoHa, HEOOXOAMMO COOJIOAATh MOPANOK JEHCTBHM, KOTOPBIH PEKOMEHIOBAaH JUIs
BBITIOJIHEHUSI CTYJACHTaMHU TIpolecca INpOoeKTHpoBaHus. Pa3paboTka mMpoeKTa OCYIIECTBISIETCS B
rpymnmnax.
1 atan. Beibop Tembl poekTa
OCHOBHBIMU TpPEOOBaHUSAMH K TEMAaTHKE IPOEKTOB SBISIOTCA: AKTYaJbHOCTh MPOOIEMBI;
MpaKkTU4YecKast 3HAYMMOCTbh; COOTBETCTBUE CIICIUATN3AIINH; YUeT MPO(eCCHOHAIBHOM JIesITeTbHOCTH.
[Ipu BBIOOpPE TEMBI TPOEKTA CTYAEHTHI PYKOBOJCTBYIOTCS pe3yJabTaTaMH aHAIM3a YPOBHS
Pa3BUTHS MOJIOJIEKHOM monuTHKH CMOJIEHCKOM o0acTu.
[IpenoaBaTensb COTIACOBBIBAET TEMBI CTYJIEHUECKUX MPOEKTOB, MPOBOAUT KOHCYJIBTHPOBAHHE
[0 BO3HMKAIOIIUM BONPOCAM TEOPETUYECKOTO U IPAKTHUECKOTOo XapakTepa, OCYIIECTBIISET
OIIEpPaTUBHOE PYKOBOJICTBO.
2 stan. C60p 1 06paboTka MaTepuana
CoOop, cucremaruszaius, aHajdu3 W 00pabOTKa MaTepHuayia JUisl MPOEKTa SBIIETCS STArlOM
aKTUBHOM CaMOCTOSTENIbHOM JIeATENIbHOCTH CTyAeHTa. KadecTBO mpoekTa 3aBHUCHT OT KadecTBa
MCXOJHOW MH(pOpMAIMKM W KadecTBa pa3pa0OTaHHOTO HAYYHOTO armapara MpoeKkTa (MHUCCHs, Ielb,
3amaun.). Mcnonp3oBaHWe B IpoOeKTe TaOmuI, TpapHUKOB, CXeM O00eCHeuyuBaeT HarIsIHOCTh
MPUBOAMMOTO B pabore Marepwaia. Ha maHHOM JTame Ba)KHO HCCIIEAOBAaTh HMMEIOUICHCS OIIBIT
peanu3aliy aHAJIOTHYHBIX MPOEKTOB B pa3HbIX pernonax Poccuiickoit @enepanuu.
3 aramn. OnpeneneHne coaepKaHus MPOEKTa
JIJi1 MMCbMEHHOTO MPEJICTABICHHS IPOSKTa HE3aBUCHUMO OT BBIOPAHHOM TEMbI PEKOMEHIyeTCs
MIPUIEPKUBATHCS CIIEAYIONIEH CTPYKTYPHI:
1) axTyasbHOCTH, OOOCHOBaHHE U LEJIECOOOPA3HOCTh BBHIOOpPA TEMbI IPOEKTA, AHAIU3
COITMAITEHOTO 3aITpoca;
2) TEOpPETHKO-METOJIOJIOTHYeCKOe OOOCHOBAaHME TMPOEKTa, HayyHass XapaKTepHCTUKa
pa3zpabaThiBaeMOTO 00BEKTAa;
3) npoBenenne SWOT-ananuza, PEST-ananu3za, onpenenenue MarepraaibHO-TEXHUUYECKOTO U
(bUHAHCOBOTO 0OECTICYEHHS TTPOEKTA, OlleHKa er0 3(PHEeKTUBHOCTH.
4) nnaHMpOBaHUE MEPOINPUATHUH MO peaTn3alUu POEKTa;
6) CITUCOK UCIIOIB3YEMOM JIUTEPATYPHI;
7) mnpunoxeHus (IUCK C Tpe3eHTalued, cxembl, Tabmumbl, Tpaduku, QoTtorpaduu,
BHJICOPOJIUKH U JIP.).

37



4 sramn. PykoBoACTBO, KOHTPOJIb U TOMOIIIb CTYICHTaM B TIOJIFOTOBKE MTPOEKTA

CTyneHTBl OTYHMTHIBAIOTCS 3a IOATOTOBKY OTAEIBHBIX CTPYKTYPHBIX YacTeld MpoeKTa Ha
MPAKTUYECKUX 3aHATUSX, O MeEpPe BO3HUKHOBEHUS CYIICCTBECHHBIX BOIMPOCOB OOpamaroTcs K
MIPEIOIaBaTEII0 33 KOHCYIbTAllUEH U PEKOMEH/IAIIUIMHU.

[IpenogaBaTens OKa3bIBa€T MOMOINb CTYACHTaM B IMOAOOpE HMCTOYHHUKOB HHQPOPMAIUH IO
BBIOpaHHOW TIpo0JeMe, COCTAaBICHWU W BO3MOXKHOH KOPPEKTHPOBKE IUIaHA IMPOEKTa, 00ECTICUCHHH
MPABIJIBHOTO U3JI0KEHUS TEOPETUYECKOTO MaTepralia U UCTIOIb30BaHUS (PAaKTUYECKUX JTAHHBIX.

5 aramn. Opranu3zanys 3auUThl ¥ IPE3CHTAIHS CTYICHUYECKOTO MTPOSKTa

3amuTa ¥ MpPEe3CHTalUsl CTYJECHYECKOr0 MPOEKTa OPraHU3yeTcs Ha JTaOOpaTOPHBIX 3aHATHUSIX
COTJIAaCHO TpaduKy, KOTOPBIN BKITIOYaeT cpokH, Temy, @.1.0. pazpaboTunka npoekra.

Hoxnax mna 3amutel npoekta (1o 10-15 MuHYT) A0mKeH coaep:kaTb OOOCHOBaHUE
aKTyaJIbHOCTH TPOEKTa, IIeJib, 3aJa4dl TMPOEKTa, IUIaH MPOEKTHBIX MEPONPUATHI; OICHKA
3¢ (HEKTHBHOCTH peanru3aliy MPOeKTa (0KUTACMbIE PE3YyIbTATHI).

[To okOHYaHUIO COOOIIEHHS CTYIECHT OTBEYACT HA BOIPOCHI IO COJCPIKAHHIO BBHIMOJIHEHHOTO
MPOEKTa, KOTOpPhIE MOTYT OBITh 3aJaHBI Kak IMperojaBaTelieM, TaK M CTYACHTaMH, HPOBOJIUTCS
00CYXJIEHUE MPEJICTABICHHBIX MPOCKTOB.

[TpoexT co BceMu MaTepuagaMu AOJDKEH OBITh CIaH MPEToAaBaTeo.

Kpumepuu u nokazamenu oyenxu:

Jlyiss  OLIGHKM CTYACHYECKOTO TPOCKTa HCIOJB3YIOTCS TI0KA3aTeld I10 BBINIOJHCHHIO H
o OpMIICHHUIO MTPOEKTA, a TAKXKE IO MPOIICTyPe 3aITUTHI:

1. AKTyalbHOCTB Pa3pabaThIBAEMOT0 MPOEKTa, MPAKTUYECKasi HAPABICHHOCTh U 3HAYMMOCTb
paboTHL.

Hayunas cocrasistomas, 00beM H MOJHOTa pa3padoTOK, 3aKOHYCHHOCTb.
ApPryMEHTHPOBAHHOCTH IIPEJIATAEMBIX PEIICHHIA, BEIBOJIOB.

YpoBeHb TBOPYECTBA, OPUTHHAIBHOCTH PACKPBITUS TEMBI.

KauecTtBO 0odopMiaeHHs mpoekTa, CaMOCTOSTENbHOCTb.

YpoBeHb peau3annui COBPEMEHHBIX HHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHH.
KauecTBO 1oKkjana: KOMIIO3WMIIMS, TOJHOTA TPEACTaBIEHHUS B HEM paboOThl H ee
pe3yNIbTaTOB; AapTyMEHTHPOBAHHOCTh OCHOBHBIX ITO3WIIMH TIPOCKTa, YOCIUTEIBHOCTH pPEeUd |
yOeXXIEHHOCTb OpaTopa.

8. OO0BeM u rIyOMHA 3HAHHM 110 TPEAMETY, IPYIAUIIMS, OTPAKECHUES MEKITPEIMETHBIX CBS3CH.

9. [Ilemaroruueckas OpUEHTALMS: KYyJIbTypa pedH, MaHepa ICp)KaThCs IMepell ayAuTOPHUCH,
WCIOJIb30BAaHNE HATJISATHBIX CPEJICTB, YYBCTBO BPEMEHHU, UMIIPOBU3AIMMOHHOE HAYAJO, YACpKAHHE
BHUMAaHHS ayJUTOPHH.

10. OTBeThl Ha BOMPOCHL: TMOJHOTA, APTYMEHTHPOBAHHOCTh, YOCIUTEIHLHOCTD, JpYyXelooue,
KOMMYHHKATHUBHBIE CTIOCOOHOCTH.

11. [lenoBbie W BOJIEBBIE KadecTBa JOKJIATUYMKA: CTPEMIICHHE K JIOCTHIKEHUIO BBICOKHX
pE3yNbTaTOB, TOTOBHOCTh K JTUCKYCCHH, JOOPOXKENATEIbHOCTh, KOHTAKTHOCTb, YMEHHE aJ€KBATHO
pearnpoBaThb Ha 3aMeuUaHUsA, CIOCOOHOCTh OINPEACTATh TYyTH YCTPAaHSHHUS HEJIOCTATKOB,
MIPOEKTUPOBATH YIPABIECHYECKUE PEIICHHUS.

Kaxxaelii mokasaTtens oneHuBaetrcs mo 10—0anibpHOM mIKae.

HToroBas oreHKa MpOEKTa OMpeAeNsieTcs] Kak cpeqHee apupMeTHIecKoe OT CyMMBI OaiiioB,
BBICTABJICHHBIX IMpEToJaBaTelieM W TPYIIOH CTYJISCHTOB B COOTBETCTBHUU C TPEIOKCHHBIMHU
MOKa3aTessIMHU.

Noakown

Ne | ®HO Tema [Toka3aTenn OLEHKH IIPOEKTA
0/il | CTyAEH | TpoeKTa
TOB I10 BBIIIOJITHCHHUIO U O(bOpMJIeHI/IIO I10 Hpoueﬂype 3alIUThI
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«3auTeHO» (OTIUYHOY», «XOPOLIO», «ydoBIEeTBOpUTEIbHO») — OT 70 mo 100% mnpaBumbHO
BBITIOJIHEHHOTO 3aJ[aHUs;
«He 3auteHo» («HEYIOBIETBOPUTENHHO») — MeHee 70% MpaBUIBHO BBHIIOTHEHHOTO 33/1aHUS.

Ilpumepot npoekmuuix 3a0anuil

3ananue 1. Ilpoexmnoe 3aoanue. opmupoBaHue paboOYUX MPOEKTHBIX Tpyrmil (3-5 dyenosek).
BripaboTka uzeit npoekTa B cepe KyJIbTyphl, HCKYCCTBa, TU3aiiHa / COUMAILHOTO / OM3HEC MPOEKTA.
3akperIeHue 3a YWICHaMH I'PYII OCHOBHBIX IIPOEKTHBIX POJICH.

3amanue 2. [Ipoexmnoe 3adanue. PaboTa B MPOEKTHBIX TPYINax IO HM3YYCHUIO JIYUIIHX
NPaKTHK IPOEKTOB B cepe KyIbTyphl, HCKycCTBa, qu3aiiHa. OdopmiieHHe MHCCHI TPOEKTOB pabounx
rpymi. O00CHOBaHKE aKTYaIbHOCTH POEKTOB. Y TOUHEHHE IIENTN U 33]1a9 IPOCKTOB.

3ananue 3. [Ipoexmmuoe 3adanue. PaboTa B mpoekTHbIX Tpynnax. IIpoBenenue aHalIuTHKO-
MPOTHOCTUYECKOTrO dTama paboTsl Haj mnpoektamu. OIEHKa PUCKOB IPOEKTOB W ONpEAETICHHE
BO3MOKHOCTEH yIpaBiieHUs pHUCKamMM MpoekToB. OmpexaeneHue mnokaszareneid 3(QekTuBHOCTH
MIPOEKTOB.

3ananue 4. Ilpoexmnoe 3adanue. PaboTa B MNpOEKTHBIX rpynmax. Paspaboraiite miax
MEPOTIPUSATHIA TI0 peaTu3aliy MPOEKTa B COOTBETCTBHUE C IENBIO M 3a7jadaMH M OTIPENIEINTE CPOKU UX
peanuzanuu. Odopmure mabauyy.

Lenv
3aoaua 1
1.1. HanpaBnenue (610K MepONIpUATHIN)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MeponpusTuii)
Meponpusitue Cpok peanuszanuu
2.1.1.
2.1.2.

3ananue 5. [lpoexmnoe 3adanue. Pabota B mpoekTHBIX rpynmnax. Pa3paboraiiTe cMeTs
MIPOEKTOB B COOTBETCTBUH C MPEIOKEHHBIMU MeponpuatusimMu. Odopmute maobauyuwl.

Ne n/mt Cratps pacxoz10B En. usm. Croumoctb Koaunuectso Cymma
en. u3M. (pyo.) (py6.)
1. | Kommbrotep HIT. 25000 10 250000
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6.2 OIIeHO‘lHLIe cpeacrea U KPUTEPUHU OUCHUBAHUSA JAJIS1 HpOMe)l(yTO‘lHOﬁ aTTeCTallun

[IpoMexyrouHass arrecranus MpeayCMaTpUBacT MpoBeAcHUe 3adeTta. [IpomexyrouHas
aTTecTalusi OCYIIECTBISAECTCA B IEPHOJ CEMECTPOBBIX HK3aMEHALMOHHBIX CECCHUA M 3aBeplIaeT
W3y4YECHUE AUCUUIUINHBL.

3aueT mpenrnoyiaraeT MPOBEPKY YYEOHBIX JOCTHXKEHHH o00ydaeMmblXx IO BCEil mporpamme
JUCLUIUIMHBI ¢ LEIbI0 OLEHUBAHUS MTOTYYEHHBIX TEOPETHUECKUX 3HAHUM, HABBIKOB CAMOCTOSITEIbHOM
paboThl, yMEHUS HA IPAKTUKE MPUMEHSThH NOJyYeHHbIEC 3HAHUS.

s ompeneneHus ypoBHS CHOPMHUPOBAHHOCTH KOMIETCHIIMA MPUMEHSECTCS MpOoIeaypa
HE3aBUCUMON  OLICHKH. He3aBucumass oneHka  OCYIIECTBISACTCS  IYyTEM  IPOXOKIEHUS
ABTOMATH3HUPOBAHHOTO TECTa B AJICKTPOHHOUW HH(POPMALMOHHO-00pa3oBaTeibHO cucteme Mmoodle
(cucTeme TUCTaHIIMOHHOTO 00yUYEHUs).

TecToBbIE 321aHK (IPpUMeEP)

1. Iesas nmpoexTa — 3T0:

1) ChopmynupoBanHas mpobdiaema, ¢ KOTOPOM MPUIETCs CTOJKHYTHCS B IPOLIECCE BBITOJHEHUS
IIPOEKTa

2) YrBepxaeHue, GopMyaupyolee oOLre pe3ysbTaThl, KOTOPBIX XOTENOCh Obl JOOUThCS B
IIPOLIECCE BBIITOJIHEHUS ITPOEKTa

3) KomriekcHas OlleHKa UCXO/IHBIX YCIIOBUM U KOHEYHOI'O Pe3ysbTaTa 110 UTOraM BBIIIOJHEHUS
IIPOEKTa

2. Uto Takoe npeaMeTHasi 00J1acTh npoexkra?

1) OO0beMbl MPOEKTHBIX pabOT M HX COJEp>KaHUE, COBOKYIHOCTh TOBAapOB M YCIYT,
MIPOM3BOJICTBO (BBIMOIHEHUE) KOTOPHIX HEOOXOAMMO 00ECTIEUNTh KaK PE3yJIbTaT BHIMOJHEHUS ITPOCKTA

2) HanpaBiieHUs! 1 IPUHIUIIBI peaIN3alluy IPOEKTa

3) IlpuuuHbl, 1O KOTOPHIM OBLI CO3/1aH MPOEKT

3. ’Ku3HeHHBbIH HUKJI MPOEKTA — ITO:

1) Cragus mpoeKTUPOBaHUS MTPOEKTa

2) BpeMeHHOI IpOMEXYTOK MEXy MOMEHTOM 00OCHOBAaHUS UHBECTULIMH U MOMEHTOM, KOrzia
OHU OKYITHJIUCh

3) BpemeHHOM TPOMEKYTOK MEKTY MOMEHTOM TOSIBJICHUS, 3apOKICHHS MTPOCKTAa U MOMEHTOM
€ro JIMKBUJIALNH, 3aBEPLICHUS

4) BpeMeHHOI NPOMEXYTOK MEXTy MOMEHTOM TOIY4YEeHHUS 3aaHUs OT 3aKa34lMKa 1 MOMEHTOM
CIA4YM IPOEKTA 3aKa3UYUKY

4. IIpoeKT OTJIM4YAEeTCS OT MPOLECCHOH AeATeJIbHOCTH TeM, YTO:

1) IIpoueccsl MeHee MPOIOJKUTENBHBIE 10 BPEMEHU, YEM MTPOEKThI

2) Jlna peanu3anuy OJHOTO THIA IPOLIECCOB HEOOXOMUM OJUH-/IBA WCIONHHUTENS, IS
peanu3aiyy IpoeKTa TpedyeTcsl MHOKECTBO UCIIOJIHUTENEH

3) Ilpoueccel OAHOTMIIHBI M LMKJIWYHBI, MPOEKT YHHUKAJIEH IO CBOEM LMW U METoJaM
peanu3anny, a TakKe NMeeT YETKHE CPOKa Hadyajla U OKOHYaHUS

5. YYacTHUKH NPOEKTA — ITO:

1) IToTpeburenu, A KOTOPBIX MPEAHAZHAYAIICS PEATU3yEMBbI TPOEKT

2) 3aka3yMKy, HHBECTOPbI, MEHEKEP IPOEKTa U €ro KOMaH/a

3) ®usnyeckue U IOPUANUECKUE JINIA, HEMOCPEACTBEHHO 3a1€1ICTBOBAHHBIE B IIPOEKTE WM UYbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOJIHEHUS IIPOEKTA

Kniou:
1. 2
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2. 1)
3. 3
4. 3)
5 3)
Kputepumn ouenku tecra
Onenka XapakTEepUCTUKH OTBETA CTY/IEHTA
3auTeHo 70% u Gosiee MpaBIIIbHBIX OTBETOB
He 3auteno MeHee 70% npaBUIIBHBIX OTBETOB

Bonpocek! 111 cAMOKOHTPOJIS IPU MOATOTOBKE K 3a4eTy (MTOTOBOMY TeCTHPOBAHMIO)

1. BoO3HHUKHOBEHME IPOEKTHOI'O MOAXO0/a B MEHEKMEHTE.

2. Kareropum «IIpOEKT», <«IIpOTpamMMay», «IOPTQENb», «IIPOSKTHBIA  MEHEIKMEHT
(ympaBliieHHE TPOEKTaMH ).

3. DBOJIOIMOHHOE Pa3BUTHE YIPABJICHUS NMPOCKTAMH KaK CaMOCTOSTEIbHOW 0071acTH HAYKH
Y MIPAKTUKHU YIPABICHYECKON EATEIIbHOCTH.

4.  CymHoCTb, IENH U MPEUMYIECTBA TPOSKTHOTO yIPaBIICHUS.
Mertoponornyeckue OCHOBBI YIIPABICHHSI IPOEKTHOM €ATEIbHOCTBIO.
OcoOeHHOCTH TIPOEKTHOTO MEHEKMEHTA B chepe KyIbTyphl, HCKYCCTBA, TU3aiHA.
Knaccudukanus npoekros.
OcCHOBHBIE JIEMEHTHI MPOEKTA: 1eNb mpoekTa (Meroanka SMART), ydJacTHHKU TIPOEKTa,
OKpY’KEHHE IIPOEKTA.

9.  Pecypcsl u orpaHHYEHHS IPOSKTA.

10. JKu3HEHHBIH ITUKII TPOCKTA.

11. TpeboBanusi, npenbsABIsSieMbIe K IPOEKTAM U OLIEHKA Ka4eCTBA MIPOEKTA.

12.  VYmpasneHue NpOEKTOM KaK COBOKYITHOCTb YIPaBIE€HUYECKUX MPOLECCOB.

13.  OcHOBHBIE HHCTPYMEHTHI YITPABICHHSI TPOSKTAMH.

14. CrangapTu3zanus yrnpaBieHUs IPOSKTaMHU.

15. TOCT P 548692011 «IIpoekTHbIif MeHEKMEHT. TpeOoBaHUs K YIIPABICHUIO TIPOSKTOM).

16. TOCT P 548702011 «IIpoexTHblil MeHemKMEHT. TpeOOBaHUS K YIPaBIECHUIO MTOpTdheeM
MIPOEKTOBY.

17. TOCT P 54871-2011 «IIpoexTHblii MeHemKkMeHT. TpeOoBaHUS K yIpaBICHUIO
IIPOrpaMMO».

18. TOCT P UCO 21500-2014 «PykoBOJACTBO IO IPOEKTHOMY MEHEDKMEHTY».

19.  OcoOeHHOCTH MPOEKTHOTO MEHEPKMEHTA B TOCYJApCTBEHHOM YIPaBJICHUU.

20. Opranuzanus paboT Ha CTaUM Pa3pabOTKU MPOEKTA.

21. Vicrounuku wH()OPMAIMH [T TPUHATHS PEIICHUNA TI0 YITPABICHUIO TIPOCKTAMHU.

22. VHdopmanmoHHas MOJEb IPOEKTA.

23. TlpoekTHBI aHATN3. METOIbI KOIMYECTBEHHON M Ka4eCTBEHHON OIEHKH MPOCKTOB.

24. Tlokasarenu oueHKU 3PPEKTUBHOCTH MPOECKTOB.

25. OreHka pUCKOB 10 TIPOCKTY.

26. YrmpaBieHHE pUCKaMU IPOEKTA.

27. ®opMupoBaHHE KOHIICTIIUH NMPOeKTa. HUIMANNS TTPOEKTa.

28. llenm, Ha3HAYCHHE W BUBI TJIAHOB.

29. CereBoe IIaHUPOBAHME.

30. KanennapHoe niaHUpOBaHUE.

31. TlmanmpoBaHUe 1O BeXaM (KOHTPOIBHBIM COOBITHSIM).

32. bromxker mpoekxra.

33. DuHAHCOBO->KOHOMUYECKHH aHAJIN3 ¥ 0OOCHOBAHHUE MIPOCKTA.

34. Tlopsnok pa3paOOTKH U COCTAaB MPOEKTHO-CMETHOM JOKYMEHTAIUH.

35. CocraBnenue [lnana-rpaduka.

5
6.
7.
8
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36. CBOnHBIN MJIaH TPUOPUTETHOTO MPOEKTa (MPOrpaMMbl) B TOCYAAPCTBEHHOM KYJIbTYpPHOMH
MOJINTUKE.

37. 1IpoeKTHBIE CTPYKTYpPHI YIIPABICHUS U KX OCOOCHHOCTH B CHCTeMe 00pa30BaHusl.

38. TexHOIOrHH U METOJIbI YIPABICHUS MPOCKTAMHU.

39. Hcnonb30oBaHHWE WHHOBAIIMOHHBIX TEXHOJOTHH yIpaBJCHHUS TpPOCKTaMH B cdepe
KYJIbTYpPbI, HICKYyCCTBa, AU3aiiHa.

40. CyurHocTh ¥ BUABI KOHTPOJISA B MIPOLIECCE pean3aliy MPOCKTA.

41. MOHUTOPHHT peaau3aluu NPOeKTOB. YIIpaBlIeHUE U3MEHEHUSIMHU.

42. DddexTuBHOE YIIPABICHHE PECYPCaMH MTPOEKTA.

43. KioueBble nmokazatenu dpdexruBHoctr (KI1D) mpoekra.

44. CopepsxaHue OTYETA IO MPOEKTY.

45. Komanpga npoexta. @opMUpOBaHUE U Pa3BUTHE MPOESKTHOMN TPYIIIIHI.

46. OcoOeHHOCTH KOMIUICKTOBAHUS KOMaHIbI TpoeKkTa B cdepe KyIbTYpbl, HCKYCCTBa,
nu3aiHa.

47. VYupaBieHue KOMIETCHIUSIMH YYaCTHUKOB IPOCKTHOH JIESTEITHHOCTH.

48.  OcHOBBI 3¢ (heKTUBHOTO OOIIEHUS B IPOSKTHOM IpyTIIIIE.

49. VmuparneHnue KOHQIUKTaMHU B IPOSKTHOW TPYIITIE.

50. [IIpouecc ympaBieHus MOTHBAIMEH Y4aCTHUKOB ITPOEKTOB.

MOPSAJIOK ®OPMHUPOBAHUSA UTOI'OBOM OLIEHKH
Ouyenka «3a4menoy 6bICIMABAACMCA CHYOEHMY:

1)  orpabotaBuieMy 75% NMpaKTHYECKHX 3aHSATHIA;

2)  TMONYyYHBIIEMY OICHKY «3aUTCHO» 32 HTOTOBBIN TECT;

3)  MoNyYHMBIIEMY OIIEHKY «3aYTEHOY» 32 TPYIIOBYIO MPE3CHTAIIHIO;

4)  TONyYHUBIIEMY OIIEHKY «3aUTCHOY 3a BBIMOJHEHHE MPAKTHUCCKHUX 3aJaHUH.

Ouenka «He 3a4meHno» 8bICIABIACHCA CHYOEHMY:

oTpaloTaBuieMy MeHee 75% MpaKTUYEeCKUX 3aHATUN

WN/WMJIN nony4YuBIIEMY OLIEHKY «HE 3a4TE€HO» 32 MTOTOBBIM TECT

W/NJIN nony4uBIIEMY OLEHKY «HE 3a4T€HO» 3a T'PYNIOBYIO IPE3EHTAIHIO

W/WNJIN nony4yuBIIEMY OLEHKY «HE 3a4TEHO» 3@ BBIIIOJIHEHUE PAKTUYECKUX 3aJaHUH.

7. IlepeyeHb OCHOBHOI M 10NOJHUTEJIbHOM y4eOHOM JIUTEepaTyphI
7.1 OcHoBHasi IuTepaTypa

1. 3y6, A.T. YnpaBienue npoekTaMu: y4eOHUK U MpakTukyMm g By3oB/ A.T.3y0. M.:
UznarensctBo FOpaiit, 2021. 422 ¢. URL: https://urait.ru/bcode/469084.

2. Kopuuenko, B. W. KomanmooOpa3oBanme: yueOHuK it By3oB/ B. WM. Kopauenko. M.:
WznarensctBo FOpaiit, 2021. 291 ¢. URL.: https://urait.ru/bcode/479367.

3. YmpaBnenue npoeKTaMu: y4eOHUK U MpakTHKyM i By30B / A. W. banamos, E. M. Poroga,
M. B. Tuxonoga, E. A. Tkauenko; moj obieit pegakiueit E. M. Porosoii. M.: U3natensctBo FOpaiit,
2020. 383 c. URL: https://urait.ru/bcode/449791.

7.2 JlonoiHMTEIbHAS JIUTEPATYPa

1. JlemoBble KOMMYHHUKAIMHU: y4eOHHMK s OakanmaBpoB/ B.Il. PatHukoB [u ap.]; mox
penakueit B. I1. ParauxoBa. M.: W3 natenbcTBO FOpaiir, 2021.527 c.
URL.: https://urait.ru/bcode/487259.

2. Tlonmsxos, H. A. YnpapiieHrne MHHOBAITMOHHBIMH MPOEKTAMH: YU€OHUK U MPAKTHKYM IS
By30B/ H. A. [TonsikoB, O. B. Mortosmiios, H. B. Jlykamos. M.: U3marensctBo FOpaiit, 2021. 330 c.
URL.: https://urait.ru/bcode/468930.

3. VYmpaBneHHe WHBECTUIIMOHHBIMH IMPOCKTAMH B YCIOBUSX PUCKA U HEOMPEICIICHHOCTH:
yaeOHoe mocobue misa OakamaBpuata U Maructparypel / JL.I. MareeeBa, A.FO. Hukuraea, O. A.
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https://urait.ru/bcode/469084
https://urait.ru/bcode/479367
https://urait.ru/bcode/449791
https://urait.ru/bcode/487259
https://urait.ru/bcode/468930

Yepuopa, E.®. llumanos. M.: UsparensctBo IOpaiit, 2019. 298 c. URL: https://www.biblio-
online.ru/bcode/437551.

4. VYupaBieHHe MEPCOHAIOM: YUYCOHHK W MPAKTUKyM i By30B / A. A. JlutBuHiOK [u 1p.] ;
oA penakuue A. A. JIuTBuHIOKA. 2-€¢ W3., iepepad. u gon. M: MznarensctBo IOpaiit, 2021. 498 c.
URL.: https://urait.ru/bcode/468618.

5. VYmparieHue nmporpaMMHBIMU MPOEKTaMK: yaeOHoe mocodue st By30B / B. E. ['Bo3neB [u
ap.] ; oJI penakiyen P. ®. ManukoBa. M.: H3narenbcTBO FOpaiir, 2021. 167 c.
URL: https://urait.ru/bcode/477333.

6. demoroBa, M. A. IlpoekTHOe (hMHAHCHPOBAHUE U aHAIU3: y4eOHOE rmocobue ajs By30B /
M. A. ®enoroBa, MU. A. Huxonoa, H. A. JIsicoBa. M.: U3znmarenscTtBo IOpaiit, 2021. 144 c.
URL.: https://urait.ru/bcode/468901.

7. Xonoakosa, B. B. YmpaBineHue MHBECTUIIMOHHBIM MPOEKTOM: YYEOHHUK M MPAKTHUKYM IS
By30B / B. B. Xonoakosa. M.: UznarensctBo FOpaiit, 2021. 302 c¢. URL: https://urait.ru/bcode/477516.

8. Ilkypko, B.E. YmpaBnenue puckamu @poeKTa: ydeOHOE IMocoOme s By30B /
B. E. lllkypko; mon Hay4yHoi penmakmueir A. B. I'pebenkuna. 2-¢ usn. M.: WsnmarensctBo FOpaiit,
2021. 182 c. URL: https://urait.ru/bcode/473824.

7.3 IlepeyeHb pecypcoB HH(POPMAMOHHO-TEIEKOMMYHUKALIMOHHOI ceTu « MHTepHET»

v ArenctBo PocbusnecKouncanrunr. URL: http://www.rbc.ru/

v ArentctBo crpaternyeckux uaunuatus (ACH) (Www.asi.ru)

v' ATeHTCTBO »KOoHOMHueckoil mH(popmamuu ITPAMM-TACC. URL: http://www.prime-
tass.ru/

v Aamunucrpanus CMmoseHckoi obactu. http://admin-smolensk.ru

v' AnMmuHucTpatuBHO-yrpasieHueckuii mopran. URL: http://www.aup.ru/management.

v Anaymtrueckuit nentp npu [pasurenscree PO (www.pmolimp.ru).

v' Accoupmanus menemxepos Poccun. URL: http:// www.amr.ru.

v Bubnuoreka YKOHOMUYECKOU " YIIpaBJICHYECKON JUTEPATYPHI. URL:

http://wwwzipsites.ru.
v T'maBHOE ympaBleHHE TIO Je7aM MOJIOJICKHU M IPaXKJAHCKO-ATPUOTHIECKOMY BOCITHTAHHUIO
Cwmonenckoii oomactu. URL: http://smolpatriot.ru.
'Y BIID. URL: http://www.hse.ru/
Enunoe Hayynoe undopmanmonnoe npocrpanctso PAH. URL: http://enip.ras.ru/
XKypuan «Menemxment B Poccun u 3a pydoesxom». URL: www.finpress.ru.
Kypuan «Ynpasnenue nepconamom». URL: www.top-personal.ru.
Wurepuer mopran mis ynpaenennes. URL: http://www.management.com.ua/ -
MI'V um. M.B. JlomonocoBa. URL: www.msu.ru/
HauOonee obmupHas »nekTpoHHas 0a3a Y4eOHMKOB M METOJMUYECKHMX MaTepHalioB Ha
caifte nHopmanroHHOM cucteMbl «EnnHoe OKHO JocTyma K oOpa3oBaTesbHbIM pecypcam». URL:
http://window.edu.ru/
v Hayunas 6ubmmorexka MI'Y um. M. B. Jlomonocosa. URL:http://www.lib.msu.su/.
v Hayunas snektponnas 6ubmuorexa. URL: http://www.eLIBRARY .ru.
v' OO6pasosarensublii mopranx. URL: http://www.edu.ru.
v O¢unuansHblil cepBep rocyIapcTBEHHBIX OpraHoB Biactu Poccuiickoit ®enepannun. URL:
www.rsnet.ru
Icuxomoruueckue Tectol oH-nmaiiH. URL: http://psyline.retter.ru/tests.php.
IMcuxonornueckuit mopran. URL: http://psychology.biznet.ru/test.php.
Poccwuiickas rocynapcrBennast ouommoreka. URL: http://www.rsl.ru/
Poccwuiickas nHaimonanbHas oudanoteka. URL: http://www.nlr.ru:8101/
Poccwuiickas acconmanus ynpasnenus npoekramu (COBHET) (www.sovnet.ru).
PeilTuHroBO-aHaTUTUYECKUI )KypHAT WWW.expert.ru
Pycckuit I'ymanurtapusiii MaTepHer — YHuBepcurer — bubnmoreka. URL:http://www.i-
ru/
CIIC Koncynwsrantlltoc. http://www.consultant.ru/
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https://www.biblio-online.ru/bcode/437551
https://www.biblio-online.ru/bcode/437551
https://urait.ru/bcode/468618
https://urait.ru/bcode/477333
https://urait.ru/bcode/468901
https://urait.ru/bcode/477516
https://urait.ru/bcode/473824
http://www.rbc.ru/
http://www.asi.ru/
http://www.prime-tass.ru/
http://www.prime-tass.ru/
http://www.aup.ru/management
http://www.pmolimp.ru/
http://www.amr.ru/
http://wwwzipsites.ru/
http://smolpatriot.ru/
http://www/
http://www.hse.ru/
http://www.hse.ru/
http://enip.ras.ru/
http://www.finpress.ru/
http://www.top-personal.ru/
http://www.management.com.ua/
http://www.msu.ru/
http://www.msu.ru/
http://window.edu.ru/
http://www.lib.msu.su/
http://www.edu.ru/
http://psychology.biznet.ru/test.php
http://www.rsl.ru/
http://www.nlr.ru:8101/
http://www.sovnet.ru/
http://www.vusnet.ru/
http://www.i-u.ru/
http://www.i-u.ru/

v YueGHblil mopTag M0 SKOHOMUYECKOW TCOPHH, MEHE/DKMEHTY, MapKETHHTY, COJEPIKHUT
WHPOPMAIIHIO O BEJIMYANIINX OTEYECTBEHHBIX M 3apyO€)KHBIX SKOHOMHUCTAX YUYETHBIX, DJIEKTPOHHBIC
yueOnuku. URL: www.economicus.ru

V' ®enepanbublil mopran «Poccuiickoe oopasosanue». URL: http://www.edu.ru/

V' depepanbHblii 00pa3oBaTeNbHbI HOpTan — JKoHOMHUKa, Corponorus, MeHEIKMEHT.
URL.: http://www.ecsocman.edu.ru/

V' depepanbHas ciay0a rocyaapctBentoi cratuctuku P®. URL: www.gks.ru/

v' ®enepalibHOE areHTCTBO M0 AenaM monoaexu (Pocmononexs). URL: https:/fadm.gov.ru.

v "®unance.RU". URL: http://www.finansy.ru/

v' lleHTp MaKpO’KOHOMHYECKOTO aHajlM3a W KPaTKOCPOYHOro mporuosupoBanus. URL:
http://www.forecast.ru/

LleHTp OLICHKH K pa3BUTHsA IpoekTHOro yrpasienus (LIIOPITY) (www.isopm.ru).

LlenTp crparernyeckux pazpadorok. URL: http://www.csr.ru/

OBbC Usnpatensctia FOpaiir. URL:https://www.biblio-online.ru.

Dxonomuyeckuit mopran Economicus.ru. URL: http://economicus.ru

DnekTpoHHas rymanutapHas oubimoreka. URL: http://www.gumfak.ru/

OnexkTpoHHass OMONMMOTEKa OECIUIATHBIX JJIEKTPOHHBIX KHUT IO OW3Hecy, (uHaHCaM,
9KOHOMHKE 1 cMekHbIM TemaM. URL: http://www.finbook.biz

v DiekTpoHHBIN )ypHaI o MeHemkmenty. URL: http://www.ts-ru.com.

v Dnexrtponnas 6ubnmoreka MenegerBook.Net. URL: http://menegerbook.net/index.php.

V' DKOHOMHUYECKHUE JKypHaJIbI B ceTu HNuTtepHer. URL:
www.0oswego.edu/~economic/journals.htm.

v HR-mopran. URL: http://www.hr-portal.ru.

ASANENENENEN

HopmaTtuBHbIe JOKYMEHTHI

1. TOCT P 54869-2011 «IIpoexTHblii MeHETKMEHT. TpeOoBaHUS K YIIPABICHUIO TIPOEKTOM).

2. TOCT P 548702011 «IIpoexTHblif MeHeKMEHT. TpeboBaHus K yIpaBleHUIO OpTdhenem
MIPOEKTOBY.

3. TOCT P 54871-2011 «IIpoexTHblii MeHemkMeHT. TpeGoBaHMS K YIPaBICHHIO
IIPOrpaMMO».

4. TOCT P HCO 21500-2014 «PykoBOACTBO IO IPOEKTHOMY MEHEDKMEHTY».

5. Tlocranonenue IlpaButensctBa PO ot 15.10.2016 N 1050 «OO0 opranuzanuu npoeKTHOM
nesrenbHocT B IlpaButensctBe Poccuiickoit @enepanun» u «llonoxeHue 00 opraHuzanuu
MIPOEKTHOM nearenbHOcTH B [IpaBurenscTBe Poccniickoit denepanum».

6. Meroauyeckre pEKOMEHJALUU [0 BHEJIPEHUI0 NPOEKTHOIO YIpPaBIeHHS B OpraHax
HCIIOJIHUTENIbHOM BiacTH (yTBepxkaeHbl PacnopspkeHneM MuHMCTEPCTBA SKOHOMHUYECKOTO Pa3BUTHSA
P® ot 14 anpenst 2014 rona Ne 26P-AY).

7. Meronnueckue peKOMEHAALNU 10 NMPUMEHEHHUIO MPOEKTHOIO YIPABIEHUS MPHU PEIIeHUN
3ajjay yJIy4dlleHHUss MHBECTHUIIMOHHOTO KiuMara B cyObekTax Poccuiickoit denepanun (pa3paboTaHbl
ArentctBoM Crparernueckux MHumaTus).

8. Meroauyeckre PpEKOMEHJAIMKU 110 OPTraHM3alMH CHCTEMBl TNPOEKTHOTO YIPABICHHS
MEPONPUATHIMH 1O HWH(GOPMATU3ALMU B TOCYAApCTBEHHBIX oOpraHax (yTBEp)KIEHbl IPUKA30M
MuHucTepcTBa CBSA3U U MacCOBbIX KOMMyHUKanui PO ot 24 anpens 2013 r. Ne 96).

8. MaTepnanbHO-TeXHH4YECKOe o0ecnevyeHue

VYyeOHass ayauTopus [JIs TPOBENCHHUS 3aHATUN JIEKIMOHHOTO U CEMHHApCKOro THIIA,
TPYINIIOBBIX U MHAUBUIYAIbHBIX KOHCYJIbTAIIMI, TEKYIIErOo KOHTPOJISI U IPOMEKYTOUHON aTTECTALINU:
214000, r. CmoneHck, yi. [IpxxeBanbckoro, 1. 4, yd. kopnyc Ne 2, aya. 510.

CranpgaptHas y4yeOHas wmebenb (60 yueOHBIX MMOCAJOYHBIX MeECTa), CTOX W CTYN JJiA
npemnojaBaress — mno 1 mr.

Kacdenpa ms nexropa — 1 mrt.

Jlocka HacTeHHas TpexdJieMeHTHas — 1 mT.

ITpoexunonnslii 5xpad LUMA — 1 wr.

MynsTumMeaunanpoektop Acer — 1 mir.
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Hoyt6yx HP 530 — 1.
Komouku Genius — 1 1.

[Tomemmenue st camoctositeibHONM padoTsl: 214000, r. Cmonenck, yi. IIpxkeBanbckoro, 1.4,
yu. koprryc Ne 2, ayn. 520 (kommnbroTepHas JabopaTopus ¢ BbIxo/10M B UHTepHET)

KomnberoTepHslil cTyieHUeCKUuil cTos1 — 15 1miT.

KomnerotepHslii cTon U1t mpenojasarenst — 1 mr.

WNurtepaktuBHas gocka 1QBoard

Mynerumenua npoekrop Optima PX 329 DLP

16 nepcoHaNbHBIX KOMIIBIOTEPOB C BBIX0JI0M B MIHTEpHET

CrannaprHas yueObHast MeOenb (16 yaeOHBIX MOCaI0YHBIX MECT).

9. IlporpamMMHoOe oGecrieyeHue
Kaspersky Endpoint Security mis 6usneca Cranmgaptabiii AO «JlabopaTopust Kacriepckoroy.
Microsoft Open License B cocrage:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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