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1. MecTo nucuuminebl B cTpykrype OIl
Jucnunnuna «OCHOBBI MPOEKTHOTO MEHEKMEHTa» BX0oAUT B biiok 1 «Jlucuuniauael (MOIyIN)»,
oOs13aTenpHas 4acTh, o HampasiaeHuto noarotoBku 44.03.05 Ilemarormyeckoe o6pazoBanue (C AByMS
npodunssmMu moarotToBku) (mpodmis «dusnka. MartemaTuka).

Nzyuaercs crynentamu 1 kypca B 1 cemecTpe W omupaercs Ha 3HAHUA, TOJYyYCHHBIE MPHU
u3ydennn quciuiuinH  «llemarorukay, «llcuxonorusy, «Teopust u MeToarka oOydeHUs MaTEMaTHKEy,
«Teopus H MeTOIHKa oOy4eHUs nH(OpMaTHKEY, «[IpodeccuonanpHas ITHKA,
«MexTUCIUIITNHAPHAS TPOEKTHAS JCSITEILHOCTh B €CTECTBEHHOHAYYHOM 00pa30BaHUN.

N3yuenne naHHOW TUCHUIIIMHBI CIOCOOCTBYET (DOPMHUPOBAHHIO MPEICTABICHUN CTYACHTOB O
MIPOCKTHOM YIPaBJIEHWH, OCHOBHBIX ATamax YIpPaBJICHHUS MPOCKTOM, OCOOCHHOCTSAMH TOJITOTOBKH H
peanu3aiyy MpoeKToB B cepe 00pa3oBaHMUs.

[TomydyeHHble CTyACHTaMH 3HaHUS CIOCOOCTBYIOT YCBOGHHIO TaKHX KYypCOB  Kak
«[Ipodeccuonanbuas 3tuka», «llenarorukay, «[IpoekTupoBanue MHPOPMAIIMOHHO-00Pa30BaTEIHLHON
cpenb», «COBpEeMEHHBIC CPEACTBA OIICHUBAHUS PE3yJbTaTOB 00ydeHUs», «e€XHONIOruu pa3paboTKu
HNuTepHET TPOEKTOB», a TAaKXKE YCICIIHOMY TPOXOXJICHHUIO TPOCKTHO-TEXHOJIOTHYECKOH W
MIPEAUILIIOMHOM MPAKTHK.

2. [lnanupyemMble pe3yabTaThl 00yUeHH sl 110 JMCUMILINHE

Kommerennus HNHaukaTopsl JOCTHIKEHUS

YK-2 — CnocobeH ompenensTs Kpyr | 3HaTh: OCHOBBI ~ TEXHOJOTHH  IENEIIOJIATAHHUS;,  OCHOBBI
3a/1a4 B paMKax IOCTABJIECHHOM LIEJIM U | IPOEKTHOM JESATEIBHOCTU B YCIOBUAX JEHCTBYIOIUX IPABOBBIX
BHIOMpATh ONTUMAabHBIE CHOCOOBI MX | HOPM; OCOOCHHOCTH TOIIecca YIpPaBJICHHs MPOEKTOM; OCHOBBI
pelIeHns, UCXOAd W3 JCHCTBYIONIMX | TEXHOJIOTHH TNPUHATHS YNPaBICHYECKUX PEHIEHHH B paMKax
MIPaBOBBIX HOPM, MMEIOIINXCS | TIPOEKTHON NEATENBHOCTH B YCIOBUSAX UMEIOIIMXCS PECYPCOB U
pPECYpPCOB M OTPaHUYCHUI OTpaHUYECHUH.

YMmerb: (dopmynupoBaTh eI M 33Ja4d  [IPOEKTa,;
pa3pabaTbIBaTh MPOEKT; MCIIOIB30BATH HHCTPYMEHTHI 1 METOJIbI
yIpaBJIeHUS COJEPKaHUEM, CPOKaMH, CTOUMOCTBIO, Ka4eCTBOM,
YEJIOBEYECKMMHA M MaTepHalbHBIMU PECYpPCAMM; YTIPaBIATH
PUCKaMU MPOEKTA; MPOESKTUPOBATh U OPraHU30BBIBATE MPOLECC
yIpaBieHUs MPOEKTaMHU; OPraHU30BBIBATH U KOHTPOJIMPOBATH
BBIMIOJIHEHUE TIPOEKTa; pa3pabaTeiBaTh  yIpaBlIeHUYECKHE
pELIeHNs B COOTBETCTBUN C LIETSIMH U 33ja4aMU IIPOEKTa.
Baanern: CHEHUAILHOMN TEPMUHOJIOTHEN MIPOEKTHOMN
JeATeNIbHOCTH U ympaBieHus npoektamu; SMART-Texnonorueit
[TOCTaHOBKU I1eJIeN NMPOEKTa; HaBbIKAMH MTOCTPOEHHUS IepeBa LENeit
[IPOEKTA; HABBIKAMU NPUMEHEHHS Pa3InYHOrO HHCTPYMEHTApHs B
MIPOEKTHOM JIESITENIbHOCTH; METOAAMH MPHUHATHS YIIPaBIEHYECKHX
pelleHnid B paMKax [POEKTHOM JESTENBHOCTH B  YCIIOBHSX
HMMEIOLIMXCS PECYPCOB M OTPaHUYEHHH.

YK-3 — Cnocoben ocymecTBiIATh | 3HATh: 3aKOHOMEPHOCTH W MPUHLMIIBI KOMaHA000pa30BaHUS;
COIMANIbHOE  B3aUMOJICWCTBME M | METOJBI TMOCTPOCHUS KOMaHIbL,  crieluuKy 3PQGEKTHBHOTO
peann3oBBIBATG  CBOIO  pOJb B | B3aMMOJEHCTBHS B TpyNNe W KOMaHJHOH paboTe; (axkTopsl,
KOMaH/e. Bausome Ha 3()(EKTUBHOCTb KOMAHIHOW W TPYIIOBOM
paboThl;  OCHOBBI TEOPHH JIHJEPCTBA; OCHOBBI YIIPABICHUS
MIOBE/ICHUEM IIEPCOHAIA.

YMeTh: IUIaHUPOBATH CBOIO PabOTy B KOMaH/IE; PEaln30BbIBAT
CBOIO pOJIb B  KOMaHJE;, OCYHIECTBISATH  COLMAIBHOE

B3alMO/EHCTBHE.
Baanerb: MeTonaMu aHanu3a KOMaHAHBIX POJIEH U MOCTPOEHUS
KOMaH/Ipl; HaBbIKAMH pa0OThI B KOMAaHJIE; HaBBIKAMH

COIMAaJIBHOI'O BSaHMOHeﬁCTBHH; HaBbIKaMH pCajin3alluu CBOCH
POJin B KOMAaH/C; HABBIKAMHU HUCIIOJIB30BaAHUA OCHOB YIIPABJICHUA
MOBCACHUCM TICPCOHAJIA.

YK-6 — CnocobeH ympaBisTh CBOMM | 3HATD: TEXHOJIOTHIO CaMOOPTAaHM3AIlMd B  IPOCKTHOU
BpEMEHEM, BBICTPANBaTh U | NIeSITeTbHOCTH; CPEJICTBA M CIIOCOOBI CaMOpPa3BHUTHsI HA OCHOBE
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peaIn30BbIBaTh TPACKTOPHIO | MPUHIIMIIOB OOpa30BaHUS B TCUEHUE BCEH JKWU3HU; OCHOBBI
CaMOpa3BUTHUSA HAa OCHOBE TPHHIIUIIOB | TAWM-MEHEHKMEHTA B IIPOCKTE.

00pazoBaHUs B TCUCHUE BCEH KU3HU YMeTh: TUTAHHPOBATH COOCTBEHHYIO MTPOCKTHYIO JIEATEIHHOCTD,
MPOTHO3UPOBATh U OICHUBATh  PE3YJIBTAT; CAMOCTOSTEIHHO
OCYIIECTBIIATh TOWCK pEIIeHUS MpOoOJIeMBl, TPEOJI0IeBaTh
BO3HHUKAOIINE 3aTPyIHEHUS; OMPEIENATh U COOM0IaTh CPOKH
BBITIOJTHEHHUST pa0OT B MPOEKTE; KOOPAUHHUPOBATH CBOIO
JEATEIPHOCTh C JCSATEIBHOCTHIO KOJUIET W PYKOBOJICTBA;
OCYIIECTBJIATh MOWCK HOBBIX 3HAHWH, HEOOXOIUMBIX IS
peanu3aluu MpoeKTa.

Baanerb: HaBBIKAMH  CaMOpa3BUTHS, CaMOOpPTaHU3ALIUU,

caMoOaHaiM3a,  CAMOKOHTPOJISI;,  HaBBIKAMH  yIPaBJICHHS
BPEMCHEM MPOEKTA; HABBIKAMHU OPTaHU3AI[MH CAMOCTOSTEIHHOM
paboTHL.

3. Conep:xaHue TMCHUILIMHBI
Tema 1. BpeneHue B NpoeKTHbI MeHeI:kMeHT. CucreMa ynpaBJjieHHSl TPOEKTHOM
AeATeJIbHOCTHIO B cepe 00pazoBaHust

Hcroprueckuil acekT IpOEeKTHOrO MEHEDKMEHTa. [oHATHE U CYIIHOCTh ITPOEKTOB. ACHEKTHI
IIPOEKTa: CPOKH, OIO/DKET M KadyecTBO pe3yibTara. KitodeBble MOHSATHS MPOEKTHOTO YIpPaBJICHUS:
IIPOEKTHAs U ONEpAlMOHHAsl JESATENIbHOCTb; MPOEKT; MEPONPUATUE IPOEKTa; IporpaMMa IpOEKTOB;
nopTdenp MNPOEKTOB M HporpamMM. Paznuuuss Mexay yOpaBlI€HUEM pPYTUHHOH M IPOEKTHOMH
NEATEIbHOCTBIO, IPOLECCOM M NPOEKTOM. JKM3HEHHBIM LMK IIpoekTa. PYHKINH YIpaBICHUS
IIPOEKTOM. THIIBI IPOEKTOB.

[IpennochbUIKu  OpraHu3alvyd HPOEKTHOW JESTENbHOCTM B TOCYJAapCTBEHHOM CEKTODE.
HanuonaneHelif, npuoputeTHsle U ¢eaepaabHble NPOeKTbl B cdepe oOpazoBaHus. Tunoaorus
NpoeKToB B cdepe obOpazoBaHusa. CTpyKTypa CHUCTEMBI YIpaBIEHHUsS MPOEKTHOU NEATENIHOCTHIO B
chepe oOpazoBanusi. CyOBEKTHI yIpaBleHUS TPOEKTHOM AesTenbHOCTU. [Iporiecchl ympaBieHus B
MIPOEKTHOM JAeaTenbHOCTH. OCOOEHHOCTM W 3HAYMMOCTh OOECHEeUYMBAIOIIMX IPOLIECCOB CUCTEMBbI
yIOpaBJiIeHUs] TPOEKTHOU JACSATENHHOCThIO B cdepe oOpasoBanus. HopmarupHasi 6aza ympaBieHUs
IIPOEKTHOM I€ATEIBHOCTBIO.

Merton yueOHBIX TpoekToB. lloHsTHE M Kiaccudukaius ydeOHbIX MpPoeKToB. CTpyKTypa
yueOHoro mnpoekta. TpeOoBaHMsA K BBINOJIHEHUIO ydeOHOro mpoekrta. Cucrema OLEHKH Y4eOHOro
MIPOEKTA.

Tema 2. I[lnanupoBanue nMpoexkTa

Nunnmanus npoekra. Llenenonaranue B IpOEKTHOU AesTesbHOCTU. KadecTBEHHBIE KpUTEPUU
BbIOOpa mpoekTa. KomnyecTBeHHBIE KpUTEpHHM BbIOOpa mpoekta. OmnpeseneHue IUlaHa MpPOEKTa.
Havano nnanupoBaHusi: nepeyeHb NeHCTBUN U UX B3aUMOCBA3b. CeTeBOe IUIAHUPOBAHUE: COCTABJICHHE
ceTeBOro rpaga MpoeKTa, BBIABICHHWE KPUTUYECKOTO IYyTH M PE3EPBOB BPEMEHH BBIMOJIHEHUS
OTHEeNbHBIX paboT mnpoekra. KaneHnapHoe IUTaHMpOBaHHME MPOEKTOB (auarpamma ['aHTa).
[TnanupoBanue pecypcoB B mpoekte. CrienupuKanus npoekra.

Tema 3. PazpadoTka Opranu3aniMoOHHOM CTPYKTYPbI POEKTA

Paznnune Mexay NpOEKTHBIMM M OpPraHU3alMOHHBIMM CTPYKTypaMH. THNBI OpraHu3anuu
MIPOEKTOB: HHTErpUpOBaHHAs CTPYKTypa, He3aBUCHMAas CTPYKTypa M MaTpHuyHas CTPYKTypa.
[IpeumymiectBa M HENOCTATKHM JSTHX CTPYKTyp, HauOonee dacThle chepbl HUX NPUMEHEHHS.
JlomKHOCTHBIE MHCTPYKIUU. ['paduk GyHKIIMOHATBHBIX 00513aHHOCTEH.

Tema 4. YnpaB/ieHHe IPOCKTHBIMU KOMAaHIaMH

Yro npencrasisier coboit komanAa. [IpuHIUIBI OpraHU3auy KOMaH/bl: LeJIeyCTPEMIEHHOCTb,
CIUIOYEHHOCTb, OTBETCTBEHHOCTb. KOJIMYECTBEHHBII M poJeBOM cocTaB KomaHIbpl. KauectBa
KoMaHAHoro urpoka. Cosganue komannapl. Crnenrduka npoeKkTHbIX KoMaHJ. HaBbIkM pykoBOIUTEINS
npoekTa. ¢ (deKkTuBHAsT KOMMYHHUKAIUS C TMOAYMHEHHBIMUA. HaBbIKM 3((HEKTUBHOIO peIieHus
KOH(UINKTOB MEX/y WIEHaMH ITPOEKTHON KOMaH[bl. DPPEKTUBHAS MOTUBALUS TOAYMHEHHBIX.

Tema 5. YnpasiieHue 0101xeTOM NPOEKTA



HcTounuku u opranuzainus puHaHcupoBaHus npoekToB. CmeTa U O0101keT, (MHAHCOBBIN IJIaH
IIPOEKTa. BIO/KET Kak MHCTPYMEHT YIpaBJI€HMsI NIPOEKTOM. BHIbI 3aTpaT Ha peaqn3aluio MpOeKTa.
[ToaranHas oneHka OrokeTa MPOEKTa B MpoLecce ero MoAroToBKU. VicxoaHble JaHHbIE AJ OLCHKU
1poekTa. MeTo bl OLIEHKU «CBEPXY BHU3» M «CHU3Y BBEpX». Pacxonpl MO KanuTaabHBIM U TEKYILIUM
ONepaLHIM.

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peajM3allii NPOeKTa

CymHOCTh M POJIb yue€Ta M KOHTPOJdS MNpoekTa. MeTonbl ydéTa M KOHTPOJIA IPOEKTA.
BripaboTka KOppEeKTHPYIOIIMX BO3AeHCTBUN. TaliM-MeHEIKMEHT NpoekTa. KoHTposlb 3a BHECEHHEM
W3MEHEHUH B MPOEKT.

Tema 7. 3aBepuieHue NPoeKTa U OLeHKA d(PPEeKTHBHOCTH MPOEKTA

@YHKIMS PYKOBOJIUTENS MPOEKTa Ha 3aBepluaroieM stamne. IIporecc 3aBepiieHus MpoeKTa.
Pocniyck komanppl, paGoTaBiieil HajJ MPOEKTOM. 3akphiTHE OaHKa JaHHBIX MPOEKTa. 3aBepllieHue
pabot. 3aBepiuaronias NpoBepKa 1 MoABeIeHIE UTOTOB MpoekTa. CoXpaHeHHE MaTepHaIoB, UMEIOIINX
OTHOIIEHHE K PpoeKTy. OCHOBHbIE MPUHIIMIIBI OLIEHKH 3P (EKTUBHOCTH NPOEKTOB. McxoaHble qaHHbIE
s pacdera 3¢ dekTuBHOCTH TpoekToB. OCHOBHBIE mMoka3aTenn 3¢ dekTuBHOCTH TpoekTa. OreHka
s dexTuBHOCTH MpoekTa. [locTnpoekTHas OlIeHKaA.

4, TemaTuyeckuii JIax

DopMBbI 3aHATHN
Ne Paznensr n Bcero
MPAKTUYECKHE| CaMOCTOSTEIb-
/i TEMBI 4acoB JICKIIUU
3aHSTUS Hasi paboTa
Beenenue B IIPOEKTHBIN
MEHE/KMEHT. Cucrema
1 | ynpaBnenus IIPOEKTHOMN 12 4 6 2
JeSITeNIbHOCTHIO B chepe
o0Opa3oBaHMs
2 | IInanupoBaHue MPOEKTA 12 2 6 4
Pa3zpaboTka opranuzanmoHHOMI
3 p p a 10 2 4 4
CTPYKTYpPHI IPOEKTA
VYnpaBneHue npoeKTHbIMU
4 |21 P 10 2 4 4
KOMaHJaMH
5 | YnpapneHnue G10KETOM MPOEKTa 10 2 4 4
VY4er u KOHTPOJIb X0a
6 P A 8 2 4 2
peanu3aiuy MpoeKTa
3aBepIeHne MpoeKTa U OlleHKa
7 8 2 4 4
7 (HEeKTHBHOCTH POEKTA
NUTOTrO 72 16 32 24

5. Buabl 00pa3oBaTesibHO¥ 1eATeILHOCTH
3anaTus JIEKIIMOHHOI'O THIIA

Tema 1. BBeneHue B NpoeKTHBIN MeHeXkMeHT. CucTemMa ynpasJjieHUs IIPOEKTHOM
NeATeJIbHOCTBHIO B cepe 00pazoBaHust
Jleknus 1. IlonsiTHe, CyIIHOCTH M THIIBI NPOEKTOB. ZKM3HEHHBIN HMKJ MPOEKTA
(2 yaca)
Inan
1. Uctopuueckuii actiekT MPOEKTHOTO MEHEIKMEHTA.
2. KiroueBble MOHATHS HPOEKTHOIO YIpPaBICHHsS. ACHEKThl IMPOEKTa: CPOKH, OIOKET U
Kau4eCTBO Pe3yJbTara.
3. )Ku3HEHHBIH ITUKJT IPOEKTA.
4. Tunsl IPOEKTOB.



Jleknus 2. Cucrema ynpasJieHHsI TPOEKTHOM /IeATETbHOCTHIO B cpepe oopa3oBanus (2
yaca)
IInan

1. IIpennockuiku OpraHu3aluK MPOEKTHON AEATEIbHOCTH B TOCYIapPCTBEHHOM CEKTOPE.

2. Tumomoruss mnpoekToB B cdepe oOpazoBaHus. HanuoHanbHBIA, TPUOPUTETHBIE U
(dbenepaibHbIC TPOEKTHI B chepe 00pa3oBaHUsI.

3. CTpyKTypa CUCTEMBI YIPaBJICHUS IPOCKTHOM JIEATETHLHOCTHIO B chepe oOpa3oBaHusl.

4. CyObeKTbl ynpaBlieHUs] IPOEKTHOM JesaTenbHOCTH. [Ipolecchl ynpaBieHust B MPOEKTHOM
JESTEIIBHOCTH.

Tema 2. [I1annpoBaHue NpoeKTa
Jleknms 3. OcHOBBI ILIAHHPOBAHUS MPoOeKTa (2 yaca)
Inan

1. Ienenonaranue B mpoekre: SMART-TeXHOIOTHS ITOCTAHOBKH IIEJICH, IEpeBO Iieiei
MIPOEKTA.

2. Ompenenenue miaHa mpoekTa. Hadano TmulaHMpOBaHMA: TEPEYeHb MACHCTBHH © UX
B3alMOCBS3b.

3. CereBoe mjiaHUPOBAHUE.

4. KanengapHoe miaHUpOBaHUE MPOEKTOB (quarpamma ['aHTa).

Tema 3. Pazpa0doTka opraHu3aniMOHHON CTPYKTYPbI MPOEKTAa
Jlekuusi 4. TUnbI OPraHU3alMOHHBIX CTPYKTYP NPOEKTOB (2 yaca)
Iinan
1. Paznuune Mexay MPOCKTHBIMU M OPTaHU3aLUOHHBIMU CTPYKTYPaMH.
2. Tumpl opraHu3aliyl MPOEKTOB: MHTEIPUPOBAHHASA CTPYKTYpa, HE3aBUCHMMAas CTPYKTypa U
MaTpu4Hasi CTpyKTypa.
3. [IpenmytiecTBa ¥ HEAOCTATKU OPTaHU3AIMOHHBIX CTPYKTYP MPOEKTOB.

Tema 4. YnpasJieHHe IPOEKTHBIMU KOMAaHIaAMHU
Jleknus 5. Komanna npoekra: co3nanue u ynpapjieHue (2 yaca)
Ilnan
1. Yro nmpencrasisier co60i KoMaHa.
2.  IlpuHuunmsl  opraHu3auuyd  KOMaHAbl:  LEJIECYCTPEMIIEHHOCTb,  CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.
3. Cnenuduka npoekTHbIX KoMaH 1. Co3/laHie KOMaH/Ibl.
4. KonnuecTBeHHBIN U POJIEBOM COCTaB KOMaH/IbI.
5. KauecTBa KOMaH/IHOTO UTPOKA.
6. HaBbIKM pyKOBOAMTEIS MTPOEKTA.

Tema 5. YnpaBiieHne 0101:KeTOM NMPOEKTA
Jleknus 6. BroxkeT Kak HHCTPYMEHT yIpPaBJIeHHs MPoeKToM (2 yaca)
Ilnan

[EN

. UcTounmnku u opranuzanus GUHaHCUPOBAHUS IPOEKTOB.
. Cmera u OroKeT, (PUHAHCOBBIN TTAH MPOEKTA.
3. Bujiel 3aTpat Ha peaiM3aimio MpoeKTa.

N

Tema 6. YueT M KOHTPOJIb X0/1a peaju3alum MPoeKTa
Jleknus 7. Komanaa npoexra: co3nanue u ynpapjieHue (2 yaca)
Inan
1. CymHocCTb U pojb y4eTa U KOHTPOJISI IPOEKTA.
2. Metoipl yuéTa U KOHTPOJIS IPOEKTA.



3. TaliM-MEHEKMEHT MTPOCKTA.

Tema 7. 3aBepuieHue npoekTa 1 oueHKa 3(PPeKTUBHOCTH NMPOEKTA
Jleknus 8. Ouenka 3¢ eKTHBHOCTH MpoeKTa (2 yaca)
Inan
1. OcHOBHBIE IPUHIMIIBI OLICHKH 3P (HEKTUBHOCTH MTPOEKTOB.
2. UcxonHble naHHble A pacueTa 3((EeKTUBHOCTH POEKTOB.
3. OcHoBHBIE MTOKa3aTeNn YPPEKTUBHOCTH MPOCKTA.
4. Onenka 3(pPpEeKTUBHOCTH MTPOCKTA.

3aHATHS CEMUHAPCKOIO THIIA
(mpakTHyecKue 3aHATHUS)

Tema 1. BBeieHne B NpoeKTHbI MeHe:kMeHT. CucTeMa ynpaBJieHHsI IPOEKTHOM
NeATeJIbHOCTHIO B cepe 00pa3oBaHus
IIpakTuyeckoe 3ansTue 1. TeopeTuyeckue 0CHOBBI IPOEKTHOI0 MEHEI:KMEHTA
(2 yaca)
Bonpocul ona yemrnozo obcysicoenus

1. UcTopuueckuii acrieKkT MPOEKTHOI'O MEHEIKMEHTA.

2. ITonsiTve U CYyIIHOCTH TPOEKTOB.

3. KiroueBble MOHATHS MPOEKTHOTO YIPABJICHUS: MPOSKTHAS U ONEPAI[IOHHAS JIESTEILHOCTD;
MIPOEKT; MEPOIIPUSATHE MPOEKTA; MPOrpaMmMa MPOEKTOB; MOPT(HETh MPOEKTOB U MPOTPAMM.

4. AcniekThl IPOEKTa: CPOKH, OIOJIKET U KAUeCTBO pe3yJIbTaTa.

5. Paznuuus Mexnay yrpaBiIeHHMEM PYTUHHOM W MPOEKTHOM JESATENbHOCTHIO, MPOLIECCOM U
IIPOEKTOM.

6. JK13HEeHHBI! IIMKII IPOEKTA.

7. OYHKIMH yIPaBICHUS POEKTOM.

Bvinonnenue npakmuyeckux 3a0anuti

Ilpakmuueckoe 3adanue 1. IlpoBeanuTe CpaBHUTEIbHYI XapaKTEPUCTUKY YIPaBICHUS
PYTUHHON [1€ATeNbHOCThIO (TPOLIECCOM) M TPOEKTHOM JESATeNbHOCTBIO (MpoekToM). OTBeT
NPEJCTaBbTE B BUJIE TAOJIUIIBI.

Kpumepuu Ynpaenenue npoyeccom Ynpaenenue npoexmom

IMpakTuyeckoe 3ansiThe 2. YpaBJjieHHe NPOEKTHO JeATEILHOCTbIO B 00pa3oBaHuu (2
yaca)
Bonpocwt ons yemnozo obcyacoenus
. THIIBI IPOEKTOB.
. Ilpeanochbulky OpraHnu3anuy NPOEKTHOM 1eATEeIbHOCTH B TOCYAAapPCTBEHHOM CEKTOPE.
. Tunonorust npoekToB B chepe 0Opa3oBaHUs.
. HantmonanbHbIN, puopuTeTHBIE U (eiepalibHbIe IPOEKTHI B chepe 00pa3oBaHusl.
. CTpyKTypa CUCTEeMBI YIpaBJICHUs POEKTHOM JesTeIbHOCTHIO B chepe 0Opa3oBaHusl.
. CyOBeKTHI yrpaBieHUs MPOEKTHON AESTETHHOCTH.
. IIponieccsl ynpaBieHus B IPOEKTHON AESITEIbHOCTH.
Oco0eHHOCTH W 3HAYUMOCTh O0ECTEeYMBAIOLIUX IPOILIECCOB CHUCTEMBI YIPABJICHUS
MIPOEKTHOM JIeATENILHOCTBIO B chepe 0Opa3zoBaHusI.
9. HopmaTtuBHas 6aza ympaBieHUsI TPOCKTHOM IEATETbHOCTBIO.

ONO U WN

Buinonuenue npakmuvecKkux 3a0aHUll



IIpaxmuyecxoe 3adanue 1. IlpuBemure MpUMEpHl pa3HBIX THIIOB IPOEKTOB, PEATM3YEMBIX B
cdepe obpazoBanusi. OTBET MPeACTaBbTE B BUJE TAOHIIBI.
Ilpoexmvl 6 0bpazosanuu
Tun npoexma Ilpumep Cpoxu Opeanuzayus/6e0omcmeo

IIpakTnyeckoe 3aHsiTHe 3. YueOHbIEe POEKTHI B 00pa3oBanuu (2 yaca)
Bonpocwt ons ycmnozo oocyacoenus
1. Meron1 y4eOHBIX POEKTOB.
2. [TonsTue u knaccudukanus y4eOHBIX TPOSKTOB.
3. CtpykTypa yaeOHOTrO MPOEKTa.
4. TpeOoBaHUS K BBITIOJHEHUIO y4eOHOTO MTPOCKTA.
5. Cucrema oleHKH y4eOHOTO MPOCKTA.

Bvinonnenue npakmuyeckux 3a0anuti

Ipaxkmuueckoe 3a0anue 1. Tlo onnoi u3 yueOHbix muciumina (Marematuka, MHbopmaTHKa)
pa3paboTaiiTe TeMaTHKy Y9€OHBIX TIPOSKTOB.

Ilpaxmuuyeckoe 3adanue 2. Pa3zpaboraiite CTpyKTypy y4e€OHOTO MpOEKTa M TpeOOBaHUS K €ro
BBITIOJTHCHHUIO.

Ilpaxmuuyeckoe 3a0anue 3. PazpaboraiiTe cCTeMy OLIEHKH y4eOHOTO MPOEKTa.

Tema 2. IlnanupoBaHue NpoeKTa
IpakTuueckoe 3ansitne 4. OCHOBBI IVIAHUPOBAHHUsI MPoeKTa (2 yaca)
Bonpocul ona yemnozo obcyscoenus

1. ITpouecc MHULIMALIMY TIPOEKTA.

2. lenenonaranue B mpoekTHoW nestenbHocTH (SMART-TexHOMOTHS, MOCTpOCHHE IepeBa
nenen).

2. KauecTBeHHBIE KpUTEPUHU BBIOOpA TPOEKTA.

3. KonnuecTBeHHBIE KpUTEPUHU BBIOOpPA ITPOEKTA.

4. OrmpeneneHue IJIaHa MPOEKTa: IUJIAHUPOBAHHE COJAEPKAHMS, pa3padoTKa pacHUCaHWs,
IUIaHUpOBaHWe OlOJPKeTa, IJIAaHUPOBAaHUE I[I€pCOHAaja, IUIAHMPOBAHHWE 3aKYIOK, IUJIAHUPOBAaHUE
pearupoBaHMs Ha PHUCKH, IUIaHUpPOBaHWE oOOMeHa uH}opmanuel, TMIaHUPOBAHUE YIIPABICHUS
W3MCHCHUSIMU.

5. Hauasio nimaHupoOBaHus: NEPEUYEHb JEUCTBUM U X B3aUMOCBS3b.

Buvinonnenue npaxmuueckux 3a0anuti

IIpakxmuueckoe 3adanue 1. Iloarpynnam u3 3—4 yenoBeK IPOBECTH MOHMTOPHUHI IMPOOIIEM,
KoTopeie uccienyroT odyqatonuecss MBOY CII ropoga CMmoneHCKa B paMKaxX U3y4YeHHs MPEAMETOB
€CTECTBEHHOHAY4YHOI0 ukKia. OnpenenuTs TeMy MPOEKTa, HAIIPABICHHOTO HA PELIEHUE BBIIECICHHON
npo0IeMBbl, TIIaBHYIO LIeNb U 3a7a4uu npoekta. ChopMHUpOBaTH AEPEBO LETeH MpoeKTa.

IIpakTnyeckoe 3ansiTue 5. Pazpadorka nacnopra npoekra (2 yaca)

Bonpocul ona yemrnozo obcysicoenus
1. KakoBo Ha3Ha4YeHHUE MAcCopTa MPOCKTa.
2. Kto pa3pabatpiBaeT macnopt npoekra?
3. KTo yrBepknaer macrnopt npoekra?
4. Kakue pa3zensl COAEPKUT MAcIopT MPOEKTa.

Ilpesenmayus nacnopma npoekma u oepesa yeneti (no noocpynnam 3—4 yenoeeka Ha oCHoge
BLINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL OJIs1 CAMOCMOSMENbHOU pabomol)



Bovinonnenue npakmuueckux 3a0anutl

Ipaxmuueckoe 3adanue 1. TIpoBeauTe B3aMMHYIO 3KCIIEPTH3Y Pa3pabOTaHHBIX MOATPYIIIAMU
MacIOPTOB MPOEKTOB. YKaKUTE OCHOBHBIC OIIMOKH.

Ilpaxmuyeckoe 3a0anue 2. IlpoaHanu3upylTe COOTBETCTBUE Pa3padOTAHHOTO JAepeBa Ieien
MPOEKTOB MACIIOPTY MPOCKTA.

IIpakTuyeckoe 3ansaTHe 6. MeTOABI CETEBOr0 H KAJIEHIAPHOI0 NJIAHUPOBAHUSA
(2 yaca)
Bonpocwt ons yemnozo oocyacoenus
1. CtpykTypa coaepkanus padboT.
2. CereBoe TUIaHUPOBAHKE: COCTABICHUE CETEBOTO Tpada MPOEKTa, BHISIBICHUE KPUTHICCKOTO
MyTU U PEe3ePBOB BPEMEHH BBITIOJIHEHUS OTJENIbHBIX PabOT MPOEKTa.
3. Kanenmapuoe miuanupoBaHue npoekToB (auarpamma ["anra).
4. [InanupoBaHUe PECYypCcOB B MIPOEKTE.

Ilpesenmayust cemegoii Mooenu, KareHOapHo2o niawa u ouazpammvl I awma npoexma (no
noozpynnam 3—4 uyenogeka Ha OCHOB8e BbINOJIHEHHbIX NPAKMUYECKUX 3a0aHUll O CAMOCMOAMENbHOU
pabomul)

Buvinonanenue npakmu4ecKkux 3a0anuil

Ipakmuueckoe 3adanue 1. [IpoBenuTe B3aUMHYIO SKCIEPTH3Y pa3padOTaHHBIX MOATIPYIIIAMH
CETEBBIX MOJICJICH, KaJICHIAPHbBIX [UIAHOB M AUarpaMM ['aHTa MpoeKTOB. YKaKUTE OCHOBHBIC OIIMOKH.

Ipaxmuueckoe 3a0anue 2. PazpaboraiiTe cieluUKaIII0 CBOECTO MPOCKTA.

Tema 3. PazpaGoTka opranu3allioHHON CTPYKTYPbI IPOEKTA
IMpakTuueckoe 3ansitue 7. [I[poekTHpOBaHNE OPraHU3AIUOHHON CTPYKTYPbI NpoeKTa (2
yaca)
Bonpocwt ons ycmnozo oocyscoenus

1. Paznuune Mexly IPOSKTHBIMU U OPraHU3aIUOHHBIMU CTPYKTYpaMH.

2. Tunbl opraHM3alyy MPOEKTOB: MHTEIPUPOBAHHAS CTPYKTypa, HE3aBHCHMAas CTPYKTypa H
MaTpuyHas cTpykTypa. IIpenmyiiecTBa U HEIOCTaTKU 3TUX CTPYKTYp, Hambosee dacTbie chepbl UX
IPUMEHEHHS.

3. Marpuua orBeTcTBeHHOCTH. [ 'padk QyHKIIMOHATBHBIX 00sI3aHHOCTEH.

Bvinonnenue npakmuyeckux 3a0anuti

Ipaxmuueckoe 3adanue 1. [locmpoenue op2anuzayuoHHOU CMpYKmMypol npoeKma

[Tocne GopmupoBaHUS KOMaH[IbI MPOEKTa CTPOAT CXEMY OPraHM3allMOHHON CTPYKTypbl. Ha
HEl TOKa3bIBalOT TOJYMHEHHOCTh YYAaCTHHKOB KOMaHJbl MpoekTa. B OonbpIIMHCTBE ciydyaeB
BBIOMPAETCS TUIOCKAs OPI.CTPYKTypa MPOeKTa, B KOTOPOU BCE YYaCTHUKH, BKIIOYAs aJIMUHUCTPATOPA,
MOIYUHSIOTCS MEHEIKEePY — PYKOBOAMTENIO MPOoeKTa. B OONbIIMX M CIOXKHBIX NMPOEKTax, KOorjga B
cocTaB paboueil Tpynmbl BXOAUT KOJMYECTBO YYAaCTHHKOB Oouiblliee, 4YeM CTaHJapTHas HopMma
YIOPaBIsEeMOCTH — 7, B OPI.CTPYKTYpy MpPOEKTa BBOAST IMPOMEKYTOUHbIE YpPOBHU. COTpPYIHUKH,
3aHMMAIOIME NPOMEKYTOUHBIE YPOBHHU CTAaHOBATCA MEHEIKEpPAMU CBOMX MoAnpoekToB. Iloctpoiite
OpPraHMU3alMOHHYIO CTPYKTYPY IIPOEKTa, JJIsi KOTOPOH BBl pa3paboTaiy MacnopT MPOeKTa.

Ilpakmuueckoe 3adanue 2. IlocTpoeHre MaTpUIbl OTBETCTBEHHOCTHU. [lociae mpoeKkTupoBaHUs
OpPraHM3aIOHHOM CTPYKTYphl NPOEKTa CTPOST MATPHUIly OTBETCTBEHHOCTH. I[locTpoiite matpuiry
OTBETCTBEHHOCTH CBOETO IPOEKTA.

IpakTnyeckoe 3ansiTie 8. ®yHKIUOHAIBHBIE 005I3aHHOCTH B npoekTe (2 yaca)
Bonpocwt ons yemnozo obcyacoenus
1. JIo;KHOCTHBIE 005I3aHHOCTH PYKOBOJIUTES MPOCKTA.
2. JIoMKHOCTHBIE 005I3aHHOCTH KypaTopa IIpOoeKTa.



3. JlomKkHOCTHBIE 0053aHHOCTH (DYHKIIMOHAIBHBIX MEHEIKEPOB MPOEKTA.
4. I[OJI)KHOCTHBIG 065138.HHOCTI/I HHBIX YJICHOB KOMAH/bI ITPOCKTA.
5. CTpyKTypa IOJDKHOCTHOM MHCTPYKIIMHU: 00s13aTEIbHBIC Pa3IeIbl.

Buvinoanenue npakmuueckux 3adanuii

Ilpaxmuyeckoe 3a0anue 1. Ananuz pazpabomanHvlx OOJHCHOCMHBIX 00I3AHHOCMEN Y]eHO8
KOMAHObl npoexma

[IpoBequTe B3aWMHBIN aHAW3  Pa3pa0OTAHHBIX MOATPYMIIAMH JIOJDKHOCTHBIX HHCTPYKIIHMA
YJICHOB KOMAaHJIbl TMPOEKTa (Ha OCHOBE BBIMOJIHEHHBIX MPAKTHUECKUX 33JaHUN JIJIS1 CAMOCTOSATEIbHON
paboThl)

Tema 4. YnpapiieHre NIPOeKTHHIMH KOMAaHIaAMU
Ipakrunuyeckoe 3ansitue 9-10. Komanaa npoekra: co3aanue u ynpaJjeHue (4 yaca)
Bonpocwt ons yemnozo oocyacoenus

1. Yro npexncrasnser coboif komanaa?

2. IlpuHiuuns OpraHu3aIiu KOMAaH/Ibl: LEJIeYCTPEMIICHHOCTD, CIUIOYEHHOCTb,
OTBETCTBEHHOCT.

3. KonuyecTBeHHBIN U POJIEBOI COCTaB KOMAH/IBI.
KayecTBa KOMaHIHOTO UTpOKa.
Coznanue KOMaHIbI.
Crienin(uka MPOEKTHBIX KOMAaH]T.
HaBbiku pykoBoaUTENS POEKTA.
DddexTnBHAST KOMMYHUKAIHS C TIOTYUHCHHBIMHU.
HaBbiku 3¢ ekTUBHOTO penieHus] KOHPIUKTOB MEX/y YWICHAMU MTPOEKTHON KOMAaH/IbI.
10 DddexTuBHAST MOTUBALINS TTOTYUHEHHBIX.

©CoNo O~

Bvinonnenue npakmuyeckux 3a0anuti

Ilpakmuueckoe 3a0anue 1. IlpoBeauTe aHamU3 POJEBOrO pacHpeiesieHHs B KOMaHJIe Ha
ocHoBe Meroauku M. benbuna (mpoiiauTe TecT M ompenenutre cBou poiu). [Ipoananmusupyiite
BO3MOKHOCTh KOMOMHALUH 3()(PEKTUBHBIX KOMaH/I U3 WICHOB y4eOHOW IPYIIIBL.

Tpenune komandoobpazosamnus

Tema 5. Ynpasiienue 0101:keTOM NPOEKTa
IpakTuyeckoe 3ansiTue 11-12. Pazpadorka (puHAHCOBOrO IJ1aHa NMpoeKTa (4 yaca)
Bonpocul ona yemnozo obcysicoenus
. UcTounuku n opranuzanusi pUHaHCHPOBAHUSI TPOEKTOB.
. Cmerta u 6r0/1keT, GUHAHCOBBIH MJIaH MPOEKTA.
. BrojkeT Kak HHCTPYMEHT YIpPaBJIEHUS IPOEKTOM.
. Bunipl 3aTpaT Ha peanu3anuro NpoeKTa.
. [loaTanHas oneHka OrKeTa MPOEKTa B MPOLIECCE €TO MOATOTOBKH.
. UcxoqHble faHHbIE 171 OLEHKH ITPOEKTA.
. MeTo/1bl OIIEHKHU «CBEPXY BHU3» U «CHHU3Y BBEPX).
. Pacxo/ipl 110 KanMTaIbHBIM U TEKYILUM OIIEpaIUsIM.

01NN WN—

Buinonnenue npakmuueckux 3a0anuti
Ilpakxmuueckoe 3a0anue 1. Onpenenute U JalWTe CPABHUTEIBHYIO OIEHKY aJbTEPHAaTHUBHBIM
UCTOYHHMKAM (MHAHCUPOBAaHUS pa3pabaThIBAEMOIr0 MPOEKTA TYPUCTCKOW OpraHu3aiuu (COOCTBEHHBIE,
3aeMHbIe U MpuBiIeYeHHbIe). OTBET Mpe/ICTaBbTE B BUAE TAOJIULIBI.
Hcemounuku gpunancuposanus npoekma

Kpumepuu Hcmounuxku ¢unancuposanus
Cobcmeennvie 3aemmvie IIpusneuennvie

Bo3MokHOCTE




IMOJIYYCHU S

CTONMOCTE
HUCIIOJIb30BAHUS

Puckn

Ananuz pazpabomannvlx no0pynnamu GUHAHCOBLIX NIAHO8 NPOEKMO8 (HA OCHOBe
BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHUL OJ1s1 CAMOCMOSMENbHOU pabombt)

Tema 6. Y4eT U KOHTPOJIb X0/1a peajn3aluy MPoeKTa
IpakTuyeckoe 3aHsaTHe 13. YUYET 1 KOHTPOJIb peanu3aiun npoekra (2 gac)
Bonpocul ona yemnozo obcysicoenust
1. CymHOCTb ¥ poJib yueTa U KOHTPOJIS MPOEKTa.
2. Metoapl yu€Ta U KOHTPOJIS MPOEKTA.
3. BeipaboTka KOPPEKTUPYIOMINX BO3CHCTBHIA.
4. KoHTpOJIb 32 BHECCHHEM U3MEHCHUN B TIPOCKT.

Pewenue npakmuueckux 3aoanuti

Ilpakmuueckoe 3adanue 1

Ham HeoOXoauMo BBIIOIHHUTH 33/IaHUE MPOEKTa 32 HECKOJIBKO ATAOB. DTU 3Talbl PACTIHYTHI
BO BpeMEHH (B TeuyeHHE 15 MecsieB) M 3aBHCAT OT MHOXeCTBa (PaKTOpOB (CE30HHOCTH, IICHBI HA
O€H3MH, CTOMMOCTb YCIyT (PUPM-TIEPEBO3YUKOB U T.1.). O0mmIast cymMmMa 3aTpar Ha pean3alfio MPoeKTa
cocraBisieT 80 ThIC pyo.

Opnako mo ucrteueHuW 12 MecsleB IMpoOBEpKa IOKa3ala, YTO HE BCE MPOTEKACT IJIAIKO.
Bo3Hukmu npoGiieMbl CO CTOMMOCTBIO (JOTIOJTHUTENbHBIE 3aTpaThl HAa BU3bI, OCH3MH U T.JI.). YXKe
n3pacxozoBano 85 Teic py0., a paboTa He 3aBepiieHa. PaOOTHI BBIOIHEHBI TOJIBKO Ha 75%.

Kakue jxe BBIBOJIBI MBI MOXEM CJieaTh M3 CO3AABLIETOCS MOJOXKEHMS, U 4YTO MBI MOXEM
MPENNPUHSTH?

Pewenue
Amnanu3 npuGaBOYHOM CTOMMOCTH TOBOPUT HaM O TOM, UTO mociie 12 MecsIies:
[IpubGaBounas croumocth = OOBEM peanbHO BBHIMOJIHEHHONW paboTel *  bBromxkeTHas

cebectonMocTh paboThI (ThIC pyd) = 0,75 * 80 = 60 ThIC PYO

daxTrueckue pacxoasl = 85 Teic pyo. Ilnanossie pacxosl = 80 ThIC pyo.

C mOMOIIBIO TIOTYYEHHBIX TPEX (P MBI MOXKEM C/IETaTh CICAYIONINE PACUETHI.

DddexruBnocts 3arpat = ((PeanbHble pe3ynbTaThl / 3aIUIaHUPOBaHHbBIC pe3ynbTaThl)*100%) *
(TTnanoBsie U3aep kKM / peanbHbie u3aepkkn) = 75% * (80 / 85) = 70,6%

OTO 03HAyYaeT, YTO Ha KaXKAbIM (PaKTUUYECKH M3PACcCXOJOBAHHBIM pyOsIb MBI MOJYYMJIH BCETO
mums 70 Komeek peasibHOTO pesyibTata. CnepoBatenbHo, 100% BhIMOTHEHUS PAOOT OXKUIACTCS TPH
CIIEAYIOIINX 3aTpaTax:

Osxupaemblie 3atpatel = dakTuyeckue pacxomabl (Teic pyd) / DddexruBHOCTH 3aTpar = 85 /
0,706 = 120 ThIC pYO.

Takum oOpazoM, HaM HEOOXOAUMO 3aTpaTh emie 35 Thic pyO /10 MOJTHOTO OKOHYAaHMs paboT U B
UTOre MPEBBICUTH Or0/keT Ha 40 Thic pyo.

IIpakTnueckoe 3ansitue 14. TaiiM-MeHeAKMEHT NMPOEKTa
(2 gac)
Tpenune maim-meneoncMeHma
VYnpaxuenue «HyBCTBO BpeMEHN»
VYupaxuenue «L{eHHOCTH U IPUOPUTETHD)
Vnpaxnenue «Matpuna DizeHxayspay
VYnpaxnenue «llornorurenu BpeMeHN»
VYnpaxnenue « ITHCTpyMEHTbI 5)KOHOMUN BPEMEHN
VYpaxnenue «CaMOMEHEIKMEHT» U AP.
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Tema 7. 3aBepiieHne NpoeKTa U OlleHKAa 3(PPEeKTHBHOCTH NPOEKTA
IIpakTuyeckoe 3anaTue 15-16. Pacuér ouenku 3¢pGpeKTUBHOCTHU NMPOEKTA. 3aBepiIeHHE
npoekTa (4 gyaca)
Bonpocwt ons yemnozo oocyacoenus
. IIpouecc 3aBepiieHus MpOeKTa.
. OYHKIMS pyKOBOJIUTEIIS TPOEKTA Ha 3aBEPILAIOIIEM dTalle.
. Pociyck komaH 11, paboTaBIeil Hal MPOSKTOM.
. 3akpbITHEe OaHKA JaHHBIX MPOEKTA.
. 3aBepuieHue padboT. 3aBepiiaroiias MpoBepKa U MOoABEICHNE UTOTOB MPOEKTA.
. CoxpaHeHue MaTepuanoB, UMEIOIINX OTHOIICHUE K MIPOEKTY.
. [locTnpoexTHas olLeHKa.
. OCHOBHBIE IPUHIHIIBI OIICHKH (P (HEKTUBHOCTH MTPOEKTOB.
. Ucxoaubie nannblie nis pacuera 3¢p(HEeKTUBHOCTH MPOESKTOB.
10. OcHoBHBIE TTOKa3aTenH 3(h(HEKTUBHOCTH MPOEKTA.
11. Ouenka 3¢pPpeKTUBHOCTU MPOEKTA.

O 00 1 N DN KW —

Os3HakomieHue ¢ pe3yrbmamamu OyeHKu d¢hgekmusHocmu pazpabomanHvlx NOOSPYnnamu
NPOeKmo8 (Ha OCHOBe BbLINOIHEHHBIX NPAKMUYECKUX 3a0aHULL OJisl CAMOCMOAMENbHOU pabomuyl)

3au;uma npoeKkmoes

CamocrosiTesibHas padora

Tema 1. BBeieHue B NpoeKTHBIN MeHeX:KMeHT. CucTeMa ynpaBJjieHUs IPOCKTHOM
NeATeJIbHOCTHIO B cepe 00pazoBaHusi

Bonpocul, ona camocmosamenvrnozo uzyuenust:
1. Paznuuus Mexnay ympaBleHHEM PYTUHHOM M MPOEKTHOW IEeSATENbHOCTHIO, MPOIECCOM U
MIPOEKTOM.
2. OCOOEHHOCTM ¥ 3HAUYMMOCTh OOECIEeYMBAIOUIMX MPOLIECCOB CHUCTEMbI YIpPaBIEHUS
MIPOEKTHOM ESITEIILHOCTHIO B chepe 00pa3oBaHus.
3. HopmaruBHas 6a3a ynpaBieHUs! IPOEKTHOU NeSTENbHOCTHIO.
Merona y4eOHBIX TPOEKTOB.
[TonsTre u knaccudukanms yaeOHbIX POESKTOB.
CrpykTypa yueOHOTro MpoeKTa.
TpeboBanust K BBIOJIHEHUIO YU€OHOTO MPOEKTA.
Cucrema o1leHKH y4eOHOTO TIPOCKTAa.

N Gk

Bonpocwl 013 noocomosku ycmrno2o omeema

1. Hcropuyeckuii aceKT MPOEKTHOT'O MEHEPKMEHTA.

2. TloHATME ¥ CYIIHOCTH TPOEKTOB. ACIHEKTHI TPOEKTa: CPOKH, OIDKET M KadecTBO
pe3yJbTara.

3. KitoueBble MOHATHS POEKTHOTO YIIPABJICHUS: IPOSKTHAS U OTIEPAIIMOHHAS JeSITEITbHOCTD;
MIPOEKT; MEPOIIPUATHE MPOEKTA; MPOrpaMMa MPOEKTOB; MOPT(HEIb MPOEKTOB U MPOTPAMM.

4. Paznuuusg MeXAy yNpaBiI€HHUEM PYTHUHHON M MPOEKTHOM NeATENbHOCTHIO, MPOLECCOM U
IIPOEKTOM.

5. JXu3HEHHBIN UK MPOEKTA.

OYHKIMH YIIPABICHUS POSKTOM.

Tumbl IPOEKTOB.

[IpenmnochuIKK OpraHU3aIiy MPOSKTHON JAEITETLHOCTH B TOCYIaPCTBEHHOM CEKTOPE.
HanmonansHeIi, mpuopuTeTHBIC U (heaepaibHbIe TPOEKTHI B chepe 00pa3oBaHUsI.

©o~N>
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10. Tunomnorust mpoekToB B chepe oOpazoBaHwMs.

11. CrpykTypa cCUCTEMBbI YIpPaBJICHUS IPOCKTHOH IesATENbHOCTHIO B cpepe oOpa3oBaHusl.

12. CyObexTsl ynpaBiaeHUs] TPOSKTHOU IEATETLHOCTH.

13. Ilpomueccs yrpaBieHHUs B IPOSKTHON JAEATEIbHOCTH.

14. OcobeHHOCTHM ¥ 3HAYUMOCTH OOECHEUYMBAIONIMX IPOIECCOB CUCTEMBl YIPABICHUS
MIPOEKTHOM JIeATENILHOCTHIO B cpepe oOpa3zoBaHusl.

15. HopmaruBHas 6a3a yrpaBieHUs IPOEKTHOM 1€ATEIbHOCTHIO.

16. Meron y4eOHBIX POEKTOB.

17. TlonsTue u knaccuduKamys yaeOHbIX TPOCKTOB.

18. CrpykTypa yueOHOTO IIPOEKTa.

19. TpeGoBaHUS K BHIMOJIHCHUIO YI€OHOTO MPOCKTA.

20. Cucrema OIeHKH y4EeOHOTO MPOEKTA.

Ipaxmuueckue 30anus 01 CAMOCMOAMENLHO0 8bINOIHEHUS

Ilpakmuueckoe 3a0anue 1. Ha ocnoBe ananuza crannapta ['OCT P 54869-2011 «IIpoexTHsrii
MeHeKMEHT. TpeboBaHUS K YIPABIECHUIO MPOEKTOM» PACKPOWTE COJEp:KaHHWE OCHOBHBIX MOHITUN
yIOpaBJICHUS] MPOEKTaMH: apXWB MPOEKTa, 0a30BBIA IJIAH MPOEKTa, OIOHKET MPOEKTa, JOIYIICHHE,
3aMHTEPECOBAHHBIE CTOPOHBI B IMPOEKTE, MU3MEHEHHE B IMPOEKTE, KOHTPOIHHOE COOBITHE MPOEKTA,
KOPPEKTUPYIOIIEE JACHCTBUE, OTpaHUUYEHUE, IPEAYNpPExAatoniee JeHCTBUE, TPOIYKT MPOEKTA, MPOEKT,
nporecc, paboTa MpoeKTa, pacinucaHue MpoekTa (KajJeHaapHbld IUIaH), pUCK, YIIPABICHHUE TPOEKTOM.

Ipaxmuueckoe 3adanue 2. Ha ocnoBe ananuza ctanaapta [OCT P 54869-2011 «IIpoexkTHbIii
MeHeKMEHT. TpeGoBaHus K YIpaBiICHHUIO MMPOCKTOM» PACKPONTE COJEpKaHNUE OCHOBHBIX MPOIECCOB
yIpaBJICHUS MPOCKTAMU: HWHUIMAINH, TUIAHUPOBAHUSA, OPTraHU3allUMd WCIOIHEHUS, KOHTPOIS H
3aBepILICHUs TPOEKTa. B pamMKkax MmpoIeccoB ynpapieHUs MPOEKTOM OTpa3uTe JEHCTBUSI, OTHOCSIIIUECS
K OCHOBHBIM (DYHKIIMOHAIBHBIM OOJACTSAM YIpaBICHUS MPOEKTOM: VIPABICHHE COJEp:KaHuEM
MIPOEKTa; yNpaBJIeHUE CPOKaMH MPOEKTA; YIpaBJICHHE 3aTpaTaMH B INPOEKTE; YIpPABIEHUE PUCKAMU
MIPOEKTA; YIpaBJICHUE MEPCOHAIOM IMPOEKTA; YIPABIECHUE 3aUHTEPECOBAHHBIMU CTOPOHAMU MPOEKTA;
yIOpaBJeHUE TOCTaBKaMHU IIPOEKTA; YIpaBJIE€HHWE KAa4eCTBOM B TMPOEKTE;, YIMpaBlieHHE OOMEHOM
uH(popMalrel B IpoeKTe; yIpaBiIeHUe HHTErpaIlueil mpoeKkTa. 3anoJTHUTe TaOIuILy.

OcHognbie npoyeccol ynpasieHusi nNpoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvHulx ooracmetl

Ilpakmuueckoe 3a0anue 3. Ha ocnoBe ananusa ctannapra [OCT P 548702011 «IIpoexTHblii
MeHeKMEeHT. TpeboBaHus K yrpaBlIeHUIO TOpTdereM TPOEKTOBY PACKPOUTE COoAep:KaHWEe OCHOBHBIX
IIPOLIECCOB 6 YIMPABICHUU MOPT(HENeM IPOEKTOB:

a) TpyIa mpoIeccoB o0ecreueHus yIpaBiaeHus opTdenem:

1) npouecc c6opa nnpopmaru 00 yCIOBUSAX, OTPAHUUEHUSIX U TPEOOBAHUAX

K OPT(HEIIO IPOEKTOB;

2) npouecc GpopMaTH3aIMK MPOLEeyp YIPaBICHHUS U TapaMeTPOB OLIEHKU

nopT¢ens MPOoeKTOB;

6) rpymmna npoueccoB GopMUPOBaHUS MOPTQENST MPOEKTOB:

1) npouecc ueHTUUKALUN KOMIIOHEHTOB MOPTQEs;

2) mpotiecc OLEHKH KOMIIOHEHTOB MOPTQers;

3) mpoiiecc pacCTaHOBKH MPUOPHUTETOB;

4) mporiecc ONTUMH3AIMU U OATaHCUPOBKHU MOPT(HENS IPOEKTOB;

5) mporecc aBTopHU3ay MOPTQEs MPOEKTOB;

B) rpYIIa MIpOIeCCOB MOHUTOPUHTA U KOHTPOJIS HOPT(Es MPOEKTOB:

1) mporiecc KOHTPOIIS peann3aui TopTdess MPOSKTOB;

2) mpoluecc ynpaBiIeHUs N3MEHEHUSIMU.
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Ilpakmuuecxoe 3adanue 4. Ha ocHOBe pa3paOOTaHHBIX OJHOTPYIITHUKAMHU TpPEeOOBaHUU K
yu4eOHOMY NPOEKTY MO OJHOW M3 Y4eOHBIX AMCUUIUIMH BBINOJHHUTH y4eOHBIH MPOEKT (Ha BHIOOP
CTYJICHTA).

Tema 2. IlnanupoBaHue NpoexkTa
Bonpocwl, 01 camocmoamenbHo20 u3yyeHus:
WNuunmanus npoexra.
KauecTBeHHBIC KpUTEpUHU BHIOOpPA ITPOCKTA.
KonnuecTBeHHble KpUTEpUU BEIOOPA MTPOEKTA.
[1nanupoBaHue peCcypcoB B MPOEKTE.
Crenudukanmst mpoeKTa.

o~ e

Bonpocwel onsa noocomosexku ycmnozo omseema
Nuaunnumanus npoexra.
[lenenonaranue B IPOEKTHOU JIEATEIIBHOCTH.
KadecTBeHHBIC KpUTEpHUH BHIOOpPA ITPOCKTA.
KonuyecTBenHbIe KpuTEpUH BHIOOPA MPOCKTA.
Onpenenenue miaHa MpoeKTa.
Hauano nnanupoBaHus: nepeueHb NEMCTBUM U X B3AUMOCBSI3b.
CereBoe IUIAaHMPOBAaHWE: COCTaBJIICHHE CETEBOTO TIpada IMPOEKTa, BBHISBICHUC
KPUTHYECKOTO ITyTH U PEe3EPBOB BPEMECHH BBITIOJIHEHUS OTJCIIBHBIX PabOT MPOEKTA.
8. KanenmapHoe niaHupoBaHue MpoeKTOB (quarpamma ["aHTa).
9. IlnanupoBaHUE PEeCypCOB B IPOCKTE.
10. Crneumndukanms npoekra.

NoakowhE

Hpakmultecmte 30aHUSA OIS CAMOCIOSMENbHO20 6bINOAHEHUA

Ilpakmuuecxoe 3a0anue 1. Pazpaboraiite n oopmuTe nacrnopt coruaibHoro [Ipoekra Barei
paboueii rpynmsl U3 3-4 4emOBEK B COOTBETCTBUU C THUIIOBOM CTPYKTYpOH MPOEKTA, MPEACTaBICHHOM
HHNXKCE.

ITACTIOPT IIpoekra
HanMeHoBaHue nmpoekTa <Yka3aTb HAMMEHOBAaHUE IIPOEKTA>
Jupektop mpoekra <Vkazate @ 1.O. qupekropa npoexkra>
PyxoBoauTens npoekra/ Gi10Ka MpoeKTa <Vkazate ®.1.0. pykoBoauTensa npoexra>

<YKa3aTh HANMECHOBAHHUE MTOIPaA3ICTICHUN U
YYaCTHUKOB, BOBJICUEHHBIX B ITPOEKT>

OIMNMCAHMUE IIpoekra

<VYKkazaTh OCHOBaHUS IJIL THALIMAluY IIPOCKTA,
OcHoBaHus JJId UHUIIUaluK IPOCKTa HarmpumMep, COOTBETCTBUEC IPUOPUTETAM OpraHa
HCITOJITHUTEIHLHOM BIACTH>

Y4yacCTHUKH ITPOEKTA

Ilens (1ienmm) mpoekTa <YKasartp 1eib (Men) IpoeKTa>

3ama4m MpoekTa <VYka3aTh 3a/1a4il IPOEKTa>

<VYKa3aTh IJIaHUPYEMBIH pe3ysbTat (pe3yabTaThl)
Pesynbrar (pe3ynbTaThl) mpoeKTa MIPOEKTa, KOTOPBIN OylIeT JOCTUTHYT MOCPEICTBOM
peanu3anuy IpoeKTa™>

<VYkazaTh U3MEPUMBIN KpUTEPUI (KpUTEPUH)

Kputepun ycnexa npoexra
YCIIEIIHOTO 3aBEPLICHUS IPOEKTa™>

HCpI/IO,Z[ pcaim3anunu IMMpoOCKTa <VYka3zaThb JaTy Hadalla 1 OKOHYaHUs pcain3aluiu
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MPOEKTa, BBIACIUB 3Tarnbl (TP HE0OXOIUMOCTH)>

<VYkazaTh (pakTopbl, OTPAHUYNBAIOIINE HCIIOJTHEHUE
MPOEKTa (PEeCypCHBIE OrPaHUYCHUSI, OTPAaHUYCHHUSI,
CBSI3aHHBIC C 3aKOHOJIATEILCTBOM U TIPOY.), & TAKKE
WOeHTH(UIMPOBATH PUCKH TIPOEKTa™>

Pucku peanuzanuu npoexra

BzanMocss3b ¢ APYTUMHU IIPOCKTAaMU <VKa3aTh B3aMO3aBHCHUMBIC HpOCKTI)I>

Tema npoekma Gopmyaupyemcst epynnou camocmosimenbHo U OOINCHA OblMb C8A3AHA CO
cghepoti obpazosanusi.

Ilpaxmuyeckoe 3adanue 2. TlocTpoiiTe CETEBYI0 MOJEIb W TPOBEIUTE BPEMEHHOW U
pPECYPCHBIN aHAu3.

Pabota [IpenmecTEyiomas pabo- | IIpomomsHTeEHOCTE Tpvooeeie
Ta pecypcsl (Jer)
(em)
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
| B T 4 1
E B 1 2
K ILE 3 3

Ilpakmuueckoe 3a0anue 3. Ilo MaHHBIM CETEBON MOJEIN OMPEASITUTE MPOAOHKUTEIBHOCTD U
pe3epBel BpeMeHU paboT mpoekra. UTO MPOM30MAET eciHM TMPOJOJDKUTEIBHOCTh oreparun  «By
YBEJIMYUTCS HA OVH JICHB?

Ilpakmuueckoe 3adanue 4. Pa3zpaOotaiiTe MJIaH KOHTPOJIBHBIX COOBITHI MpoOeKTa Barien
paboueii rpynmsl. Pe3ynbratel odhopmute B TaOIMIIE.
[Tnan KOHTPOIBHBIX COOBITHI MPOEKTA
<YKa3aTb HANMEHOBAHUE MPOEKTA™>

N n/n HaumenoBanue 3a1a4n/KOHTPOJIEHOTO OTBETCTBEHHBIH [Hata pemenus
COOBITHS WCTIOJTHUTEIh 3a]]a91/HaCTYTUICHUS
KOHTPOJILHOTO COOBITHS

1 2 3 4
Ho
<y
1 Ka3aTh HAUMEHOBAHUE 3aJa4y [IPOECKTa™> JULMM.IT.

<VYka3aThb HANMEHOBAaHUE KOHTPOJIHHOTO
COOBITHS TIPOEKTa> JJIMMLIT.
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Ipaxmuyeckoe 3adanue 5. Jletamm3upyiite [lnmaH KOHTPOJBHBIX COOBITHI MpPOEKTa Balel

paboueii rpynmbl. Pazpaboraiite kanieHnapHbii mian npoekta (Ilnan-rpaduk mpoekra).

= =

gk w

Tunosas ¢popma Ilnana-epaguxa npoexma

o Hownr LHosweags  fwewhon Hewro | Owwawe | Hosws | [Gosd  (10Wew'D3  (TTWowD3  [24iow's  [O1Mon']
CTpyType | pecypeos Bif{BICIYNICIBINBICYINICIBINIBICIYINICIBINIBICIYINICIBINIBICIY
1 b - Hawmenosanme npoekTa 20 pHed Mu03.06.13  M28.06.13  Maaron H.H. S —
: b - BAOK MepORPHATHIA 5 ppiei Mu03.06.13 Mr07.06.13 Msawos M., e=====p
3 111 Meponpustue 3 et 030613  (€p05.0613 Merposnf.  Easy Merpos N,
] 112 Kontponwnoe cobumue 0 gnedt Cp05.0613  Cp05.06.13  Merposn.n, o 05.06
5 b o113 Meponpuatie 2 et 4r06.06.13  M107.06.13  Msanos UM, £ Meanos M.
6 114 Kourponsroe coburue 0 aneit M07.06.13 Mr07.06.13 Meaxos MW o 01.06
7 b * BAOK MePONPHATHA 10 guedt Mw10.06.13 Mr20.06.13  Nerpos N.N. I
8 b o121 Meponpustue 3 pneit Me10.06.13 Cp12.0613  flerposn.h. T2 Nerpos NN,
9 122 KoHtponeHoe cobbimue 0 e (p1206.13 (Cp12.06.13  NerposN.N. ¢ 1.06
10 b 123 Meponpuatue 7 aneit 130613 M 210613  MNerposN.N. B Marpos N,
11 1.24 Kowmtponswoe cobumue 0 gedt M21.0613 M21.06.13 ferposfl.n. o 2106
PRI * BAOK MEPONPHATHRA 5 e Mw2d,0613 Mr28.0613 CugoposC.C. m—
13b 13 Meponpuarue 2 pneit Mw24.06.13 871250613  Meanos MW By Mnamos MM,
14 132 Kontponewoe cobumue 0 gnedt Br2506.13 81250613  Msanos MM o 25.06
5 b o133 MeponguaTue 3 et p26.0613 Mr28.0613  Cwgopos C.C. £y Onpopos C.C.
16 134 Kowutponssoe cobbrue 0 geeit M280613 M280613 CugoposC.C. 5 18.06

Tema 3. Pazpa0doTka opraHu3anMOHHON CTPYKTYPbI MPOEKTAa
Bonpocul, ona camocmosamenvrnozo uzyuenusi:
JIOKHOCTHBIE MHCTPYKLUH.
I'paduk GpyHKIMOHATBHBIX 00s3aHHOCTEH. MaTpHia OTBETCTBEHHOCTH.

Bonpocwl 015 noocomosku ycmnozo omeema

Pa3nnune Mexay NpOEKTHBIMH U OpPraHU3allMOHHBIMH CTPYKTYPaMHU.

Tunsl opraHu3anuu MPOEKTOB: MHTETPUPOBAHHAs CTPYKTypa, HE3aBUCHUMas CTPYKTypa U
MaTpHU4Hasi CTPyKTypa.

[IpenmyriecTBa ¥ HEAOCTATKU ATUX CTPYKTYp, HanboJsee yacTble chepbl UX MPUMEHEHHUS.
JIOMKHOCTHBIE MHCTPYKIUH.

I'paduk pyHKIIMOHANBHBIX 00sI3aHHOCTEH.

IIpakmuueckue 30anus 015 CamMoCmMoAmMenrbHO20 8bINOTIHEHUs
Ilpakmuueckoe 3a0anue 1. JIJi1 KaXKA0ro 4jeHa Balleil KOMaHIbl BbIOEPUTE POJIU B MPOEKTE

(momxnHoctH). Paszpabotaiite Marpuily OTBETCTBEHHOCTH. Paspabortaiite u odopmute s cedst
JOJHKHOCTHBIE HHCTPYKIUH.

N =

Tema 4. YnpasieHHe IPOCKTHBIMHA KOMaHIaAMH
Bonpocwl, 015 camocmoamenbHo20 u3yyeHus.:
D¢ dexTuBHAT KOMMYHUKALUS C TOTYMHEHHBIMHU.
HaBbiku 3¢ exkTHBHOrO penieHns: KOHQJIMKTOB MEX/1y YWIEHAMU TPOEKTHON KOMAaH/IbI.
D¢ dexTuBHAST MOTHBALINS TOJYNHEHHBIX.

IIpakmuueckue 30anus 015 camocmosmenbHO20 GbINOIHEHUS
Ilpakxmuueckoe 3a0anue 1. 3anonHuTe TaOIULL.
Cmaouu pazeumus KOMaHObL npoeKma

Craaus pa3BUTHS XapakTepHbIE YepThI

1.®opmuposanue (forming)

2. Bypnenne (storming)

3. Hopmuposanue (norming)
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4. dynkuuonuposanue (performing)

5. 3akpertue (finishing)

Tema 5. YnpasieHue 0101eTOM IPOEKTA
Bonpocwl, 015 camocmoamenbHo20 usyyeHus:
BropkeT kak HHCTPYMEHT YIIPaBIIEHUS IPOCKTOM.
[TosTanHas oueHKa 010/ KeTa MPOEKTa B IMPOLIECCE €ro NOATOTOBKH.
HcxonHble JaHHbIE U1 OLICHKU IIPOEKTAa.
MeTobl OLICHKH «CBEPXY BHU3» U «CHU3Y BBEPX).
Pacxonpl 110 KanuTaabHbIM U TEKYIIUM OIIEPALUIM.

ko E

Bonpocwi 013 nodzomoeku ycmnoz2o omeema

Hcrounuku n opranu3anys GUHaHCHPOBAHHS POSKTOB.

Cwmera u Or0/KeT, PMHAHCOBBIN IIJIaH MPOCKTA.

Bro/pkeT Kak MHCTPYMEHT YIIPABJICHUS IPOSKTOM.

Bunsl 3aTpaT Ha peanu3anuio IpoeKTa.

[TosTamHas oneHka Oro/pKeTa MPOEKTa B MPOLECCE €ro MOATOTOBKH.
VcxonHble JaHHBIE 11 OLIEHKHU TMPOEKTA.

MeToIbI OLICHKH «CBEPXY BHU3» U «CHH3Y BBEPX).

Pacxopl o KanmuTaIbHBIM M TEKYIIUM OMEPAIHSIM.

NGO~ wWNE

llpaxmuueckue 30anus 015 camMoCmosmenbHO20 GbINOIHEHUs
Ilpakmuueckoe 3a0anue 1. Pa3paboraiiTe TIaH MEPONPHUATHH IO pealu3aluHd MPOCKTa B
COOTBETCTBHE C IIEIBIO M 33/1a4aMH M OTIPEACIUTE CPOKHU UX peanu3anui. Odopmure Tadimiry.

Llenv
3aoaua 1
1.1. HanpaBnienue (610K MepOnpUsTHil)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. Hanpasienue (610K MepONIpHsITHIA)
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuueckoe 3adanue 2. PazpaboraiiTe cMeTy NpOeKTa B COOTBETCTBUU C NMPEJI0KEHHBIMU
MeponpusTusiMi. OTBET IPEICTaBUTh B BUAE TaOJIHULI.

1.Omnnara tpyna

1.1. Onnara Tpyaa aqgMUHUCTPATUBHOM TPYIIIIBI

Homxnoete | Omnata 3anatocTs B | lIMeeTcs, Tpebyerca, | Beero, py0.
IO IPOeKTY, |Tpylda IO | IPOeKTe, pvo. pyo.
©HO TIPOEKTY, Mecc.

HCIOTHHTENA | py6./Mece.

HTOI'O:
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1.2. Omnara Tpyza npuBJICUEHHBIX CIEIIUATMCTOB

Jomxnocte | Omnata | Komr-o | 3amsitocts B | Mmeetcsa, | Tpebyercsa, | Beero,
(Bug padot) | Tpyma, | UelOBeK | IpoekTe pyo. pyo. pyo.
pyo./ OJTHOTO
Mece. COTPYIHHKA
. Mecc.
HTOro

1.3. Otuncnenns ¢ O3I1

Enunerii  conmanbHEI | % oTuHcneHHi | HueeTed. pyo. TpeGyetea. Bceero. py6.
Halor Pyo.
Otuncnenns ¢ @311
aTIMHHHCTPATHBHOMH
TPYIIE! MPOSKTa
Orumcnenna ¢ D3I
IPHBIEUEHHBIX
CIICIHATHCTOB TIPOEKTa

HTOI'O

HTOI'O wma ommaty
Tpyaa

2. IIpsimbie pacxoabl

HanmeHoBaHHE CtonMocTh, | Koia-Bo, Hmeetes, | Tpebvercs, | Beero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOI'O

IIOJIHAHA
CTOMUMOCTDB
TIPOEKTA]

Tema 6. Yder 1 KOHTPOJIb X012 peaIu3alui NPOEKTA
Bonpocwl, 015 camocmoamenbHo20 usyyeHus:
1. BeipaboTka KOPPEKTUPYIOIINUX BO3AECHCTBUI B IPOEKTEE.
2. KoHTpOIIb 32 BHECEHHEM M3MEHEHUI B ITPOEKT.

Bonpocul ona noocomosku ycmuozo omgema
CyIIHOCTh U pOJIb yU4€Ta U KOHTPOJIS TPOEKTA.
Mertoibl yuéTra U KOHTPOJISI IPOEKTA.
BripaboTka KOppEeKTUPYIOLIUX BO3/IEHCTBUH.
TaliM-MEHEKMEHT MPOEKTA.

KonTpoJsib 3a BHECEHMEM U3MEHEHUI B MPOECKT.

asrLONE

IIpakmuueckue 30anus 015 camoCmosmenbHO20 6bINOIHEHUs
Ilpakmuueckoe 3a0anue 1. TlOCTpOUTH MaTpUIly OTBETCTBEHHOCTH MPOEKTa Balle paboueit
rpynmsl. [Ipumep:
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VY — yrBepxnaet, K — koopaunupyer, C — cornacoBeiBaet, O — opranusyer, 1 — ucnonsser

Tema 7. 3aBepiLieHHe NPoOEKTa U OLeHKA 3(PPEKTUBHOCTH NPOEKTA
Bonpocwl, 015 camocmoamenbHo20 usyyeHus.:
@yHKIUA PyKOBOJUTENS IIPOCKTA HA 3aBEPLIAIOIIEM dTAIlE.
IIpouecc 3aBepieHUs IPOEKTA.
Pocnyck komaH/p1, paboTaBILell Ha/l IPOEKTOM.
3akppiTHe OaHKa JaHHBIX [IPOCKTA.
3aBeplieHue padorT.
3aBeplIaroIas IPOBEpKa U NOJBEJCHUE UTOTOB IIPOEKTA.
CoxpaHeHne MaTepraioB, UMEIOIUX OTHOLIEHUE K MPOEKTY.
ITocTripoekTHas OLEHKA.

NG~ WNE

Bonpocwl 0na noocomosku ycmnozo omeema

OyHKIUSA pyKOBOAUTEIIS IPOCKTA HA 3aBEPIIAIOIIEM dTarle.
IIponecc 3aBepieHUs TPOESKTA.

Pocnyck komaHp1, paboTaBILel Hajl IPOEKTOM.

3akpeiTe OaHKa TaHHBIX TPOEKTA.

3aBeplieHue padoT.

3aBepIuaronias MpoBepKa U MOJBEIEHUE UTOTOB MIPOEKTA.
CoxpaHeHue MaTepruaJiOB, UMEIOIINX OTHOIIEHUE K TIPOCKTY.
OCHOBHbBIE IPUHIMIIBI OLIEHKH 3((EKTUBHOCTH ITPOEKTOB.
Hcxonnbie qannbie aiis pacueTa () (HEeKTHBHOCTH MPOEKTOB.
0.  OcHoBHble nokazatenu 3pPEeKTUBHOCTH MPOEKTA.

11. Onenka 3(peKTUBHOCTH MPOEKTA.

12. [TocTnpoekTHas oleHKa.

BOoo~NoOR~WDNE

Iloozomoska npesenmayuu «3asepuieHue npoekma u oyeHKa e2o 3 pekmusHocmuy

[IpoBeaute pacuérel 3ddexTuBHOCTH mpoekTta. OdopMHuTe BCE BBIOJTHECHHBIE BaMHU
MpaKTUYECKHe 3ajaHusl B opMe Mpe3eHTAlMHu MpoeKTa Bamieidl rpymmbl. [IoAroToBETE KOMaHIHOE
BBICTYIUICHHE JIJIS 3alTUTHI IIPOEKTA.

Bomnpocsl 111 CAMOKOHTPOJISI IPH MOAT0TOBKE K 3a4€Ty (MTOrOBOMY TECTHUPOBAHUIO)

YTo Takoe «IIpOEKT» U «YIPaBJIECHUE IPOEKTOM»?

UeM npoekT oTanyaercs ot npouecca?

CpaBHeHue QpyHKIUI TpaJUIIMOHHOTO U MTPOEKTHOTO MEHEPKMEHTA.

MexnyHapoaHble CTaHAAPTHI YIIPABICHUS IPOEKTAMH.

CrangapTuzanys IpOeKTHOHN eATenbHOCTH B PO.

B3aumocBsi3b yripaBieHus IPpoeKTaMH U (PYHKIIMOHATIBHOTO MEHEKMEHTA.

OCHOBHBIE HaNPaBJIEHMS PA3BUTHSI IPOEKTHOI'O MEHEKMEHTA.

Kinaccudukanms THIIOB MPOEKTOB B 00pa30BaHUMU.

PazpaGoTka KOHLENIMM TpOeKTa: (GOpPMHUpPOBAHME HJEU MPOEKTa, MpeABaApUTEIbHAS
npopaboTka Iiefeil M 3a7ad MpOeKTa, MPEABAPUTEIbHBIM aHAJIN3 OCYIIECTBIEMOCTH IPOEKTA,

CoNoa~wNE
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X0JaTaliCTBO 0O HAMEPEHMSIX, CTPATErHU MTPOEKTA.
10. OxpyxeHue npoekra.
11. XuzHennslit uki poekTa. CopeprkaHne OCHOBHBIX ATAIlOB.
12. Tloacucremsl yIpaBIeHHS MTPOSKTAMH.
13. MeTtozp! yripaBiaeHUs TPOCKTAMHU.
14. OcHoBHBIEC NPUHILIUIIBI TOCTPOCHUSI OPTaHU3ALMOHHBIX CTPYKTYP MPOEKTA.
15. Komanpansie ponu B npoekrte. [IpuHIINITBI KOMaHTHOTO B3aUMOICHCTBUSI.
16. YupaBnenue KOMaHI0# MPOEKTA.
17. Oduc nmpoekra: MOHATHE U MPUHLIUIIBI IPOSKTUPOBAHUSI.
18. Ucrounuku u opraHnusaius GUHAHCUPOBAHUS MPOECKTOB.
19. OcHoBHbIE PYHKINHU YIPABICHUS TPOCKTAMHU.
20. Ilenenonaranue B mpoekte: SMART-TexHONOTHS TIOCTAaHOBKM II€JIeH IPOCKTa U
MOCTPOCHHS JiepeBa LeJIeH MPOEeKTa.
21. ®dyHKUUMSA IUTAHUPOBAHMS IPOEKTA: COACPKAHUE U METO/IBL.
22. OpraHu3anus IpOeKTHOH NeSTeTbHOCTH.
23. OCHOBHBIE IPUHIIUIIBI 1 HHCTPYMEHTHI TOCTPOCHUSI KOHTPOJISI IPOEKTA.
24. TaiiM-MEHEIDKMEHT B TIPOCKTE.
25. 3aBepliieHue MPOEKTA.
26. Omnenka 3((eKTUBHOCTH MPOEKTA.
27. B3auMocBs3b 00bEMOB, MPOIOKUTENBHOCTH U CTOUMOCTH padot. J{uarpamma ["anTa.
28. VYmpaBieHHEe pUCKaMH MPOEKTa B YCIOBHIX HEONPEACIEHHOCTH.
29. CoBpeMeHHBIE CTaHAAPThI KAYECTBA YIIPABICHUS TPOCKTOM.

6. Kpurepuu oneHuBaHus pe3yibTATOB OCBOCHHS TUCHUIINHBI
6.1. OneHo4HbIe CpeACTBA M KPUTEPHUH OLICHUBAHMSA JJIsl TEKYyLIel aTTecTaluu

Buzpl Tekyiero KOHTpoIIsl, IpeyCMOTPEHHBIE pabodel mporpaMMoil TUCIUITIIMHBL:
1) ycTHBI# ompoc;

2) BBIMOJHEHHE MPAKTHYCCKUX 3aJaHUIA;

3) MoAroTOBKA MHIMBHIYAILHOTO Y4€OHOTO POCKTA;

4) MoAroTOBKA IPYIIIOBOTO COLUATBHOIO MPOCKTA.

1. TpeOoBaHMsA K YCTHOMY OTBETY Ha BOIIPOCHI CEMHHAPCKOI0 (IPAKTHYECKOI0) 3aHATHSA

OTBeThl CTYAEHTHl JIOJDKHBI WIUTIOCTPUPOBATh KOHKPETHBIMU IPUMEpaMH, ONHUpAThCs Ha
HOPMAaTHBHO-TIPABOBYIO 0a3y, MpPOCIIEKHUBATH CBA3M MEXIY TEOPETHYECKUMHM M NPAKTUYECKUMHU
MOJIOKEHUAMHU Y4eOHON AMCUMILIINHBI, IPUMEHSATh TEOPETUUECKHE 3HAHUS K PELLIEHUIO BOIIPOCOB.

Y CTHBIN OTBET MPEIIONIAraeT:

- TPAaMOTHOCTb YCTHOU peuH;

- yOeAUTEeNbHOCTh YCTHOU peuH;

- ICHOCTb, TOUHOCTb;

- cTporasi ocJIe10BaTeNbHOCTb, HIUIIOCTPALIHSL.

Kpumepuu oyenku ycmnozo omeema

IIpu onieHKE OTBETA YUYUTHIBACTCS:

- IIOJIHOTA U IIPAaBUIILHOCTb OTBETA,

- JIOTHKA U3JI0KECHHUSI;

- CTEIIEHb OCO3HAHHOCTU U ITIOHUMaHUsS U3yYEHHOTO;
- CBSI3b TEOPHUH C MPAKTUKOM.

«OTINYHOY» CTABUTCS, €CITU CTY/ICHT: - 00CTOSITENIBHO M IOCTATOYHO MOJTHO U3JIaraet
MaTepua;
- 00HApYKMBAET MOJHOE MOHUMAaHHE
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MaTepuala, MOKeT 000CHOBATh CBOU
CYKJI€HUs, IPUBECTH IIPUMEPBHI;
- CTPOUT OTBET MOCIEAOBATENBHO.

«XOpOI_HO» CTaBUTCs, €CJIN CTYACHT
O6H8.py>KI/IBaeT 3HaHHUEC U TIOHUMaHHEC
mMarcpuajia, OOJHAKO:

- A0IIYCKACT CAMHHUYHBIC OI_HI/I6KI/I, HO
HCIIPABIIAET UX CAMOCTOSTENBHO II0CIIE
3aME4aHMM MpernogaBaTes;

- HE BCEr/1a MOXeT yOeauTeIbHO 000CHOBATh
CBOE CYXK/ICHUE;

- IOITYCKAaeT OTJEJIbHbIE IOrPEIIHOCTH.

«y[[OBJIeTBOpI/ITeJIBHO» CTaBHUTCA, €CIIN
CTYACHT O6H3py>I(I/IBaeT 3HaHHUEC U IOHUMAaHHEC
OCHOBHBIX TCOPECTUYCCKUX IMOJIOKCHUM TCMBI,
HO:

-U3J1aracT MaTepuas HeI0CTaTOYHO IOJIHO;

- He MOKeT 00OCHOBATh CBOM CY)KJICHUS U
MIPUBECTH HEOOXOIMMBIC IPUMEPHI; HAPYIIIACT
I1OCIIEA0BATEIBHOCTD B U3JI0KEHUHU
Marepuasia.

«HeynoBneTBOPUTENBHOY» CTAaBUTCS, €CITU
CTYJICHT:

- 0OHApYXXUJI He3HAHUE OOJIBIIEH YaCTH TEMBbI
(paznena, Bompoca);

- IPY OTBETE Ha BOIPOC UCKAKAET €ro CMBICI;
- M3JIaraeT MaTepual OeCIOPSA0YHO U
HEYBEPEHHO.

Ouemca MOJKET OBITh ITOCTaBJIEHA CTYACHTY KaK 3a eﬂHHOBpeMeHHLIﬁ OTB€T, TaK M 3a OTBCT,
paCCpeI[OTO‘ICHHHﬁ BO BpECMCHH, T.C. 3a CYMMY OTBCTOB, IdHHBIX B ITPOLCCCC 3aHATUH.

2. TPQGOBaHI/Iﬂ K BBIIIOJTHCHUIO ITPAKTHYCCKHUX 3aJaHui

[IpakTHyeckoe 3agaHHMe BBHIIOJIHIECTCS B MHCBMEHHOM (II€4aTHOM) BUAE. DTO BHJI Y4eOHOMH
paboThl CTyJICHTa [0 AaHAJIMTUYECKOH 00paboTKe WH(POPMALUU, MPHHATHIO CaMOCTOSTEIBHBIX
peleHi, THUIIMUPOBAHUIO TBOPUYECKUX HJIeH, UX 0POPMIICHHUIO B TBOPUECKUN POIYKT.

Ilokazamenu u Kpumepuu oyeHKU 3a0aHUA:

MOJIHOTA BEIMOJHEHU 3aganus — ot 0 10 3 6ajios;

MPABWJIBHOCTH BBIIIOJIHEHUS 3aJjaHusl (TexHonoruuecku) — ot 0 1o 3 6ansos;

TOYHOCTb Pac4€TOB / TOTUYHOCTH paccyxaeHuit — ot 0 10 3 6ayioB;

aKKypaTHOCTh BbINoNHEHUs — oT 0 10 3 Gamos.

[[Ixana ouenku: 0 — TpeOboBaHME HE BBHIMOJHEHO; | — TpeOOBaHUE BBIMOIHEHO YAaCTUYHO; 2 —
TpeOoBaHUE BBIIOJIHEHO, HO €CTh HEOUYETHI; 3 — TpeOOBaHKE BHITOIHEHO.
«3auTeHo» — 9 O6auIoB u OoJee;
«HE 3aYTEHOY» — MeHee 9 0aslioB.
Jl7is MOy4eHUs OLEHKU «3a4T€HO» IO BBITIOJHEHHUIO MPAKTHUYECKUX 33aJaHUN CTYIEHT JOJKEH

MOJIYYUTh OLIEHKY 3a4T€HO MO Ka)XXJOMy BBIIOJHEHHUIO MNPAaKTHUECKOTo 3aJaHus U3 M.5 JaHHOU
IPOTPaMMBlI.

3. TpeboBaHusl K NOArOTOBKE HHAUBUAYAJIbHOI0 Y4eOHOI0 NPOEKTA

[TpoekT JoMmKEeH COOTBETCTBOBATH TPEOOBAHUSAM, Pa3pabOTaAHHBIM OJJHOTPYIITHUKAMHU B PaMKax
[Tpaxtuueckoro 3austus 3 (Tema 1).

[Tpu monydeHnn OTpULIATEIHLHON OIICHKU padoTa OTAAeTCs CTYJAEHTY Ha T0padOTKY U C YUETOM
3aMe4aHuil BO3BpAIIAETCs Ui TOBTOPHOW MPOBEPKH.

Kpumepuu oyenueanua:
[Tokazarenu U KPUTSPHUU OIICHKH:

[IOJIHOTA BBINOJIHEHU 3amaHuii — ot 0 1o 3 6asios;

cobmoienne TpedoBaHui K cTpykType — oT 0 10 3 6asios;

colOuroieHre TpeOOBaHM K M3N0KeHHI0 MaTepuaina — ot 0 10 3 6auios;

cobmonenne TpedoBaHuil Kk odopmiieHuto — ot 0 10 3 6aos.
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[[Ixana ouenku: 0 — TpeOGoOBaHWE HE BBHIMOJHEHO; | — TpeOOBaHUE BBIMOJIHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIIIOJIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHKE BHITIOIHEHO.
«3a4TeHo» - oT 7 1o 12 6anos;
«HE 3a4TCHO» - 6 U MeHee 0aIoB.

4. TpeOoBaHUA K MOAT0TOBKE I'PYNNOBOr0 COUMAJIBHOIO MPOEKTA

[TpoekT pazpabarbiBaeTcs rpynmnon U3 3—4 4eJoBeK U HOCUT COIMAIbHBIA XapakTep (00J1acTh
npuMeHeHuss — cdepa oOpazoBanmsi). TpeOOBaHUSMHU K MPOCKTY U €r0 COACPKAHHIO SBISIOTCS
MpaKTU4eCcKue 3a1anus A TeM 2—7 pazzaena CamocrosiTenbHas paboTa.

Tpebosanus k npesenmayuy npoekma

[Ipe3eHTanu TOTOBATCS B BUJE CIIalJIOB C UCIOJb30BaHUEM MporpamMmbl Microsoft Power
Point.

1. CtpykTypa npe3eHTaluu J0JKHA BKIIOYATh TUTYJIbHBIN JIUCT (HA TUTYJIBHOM JIUCTE CTYJIEHT
yKa3bIBaeT Ha3BaHUE BY3a, Kadeaphl, MOJHOE HAUMEHOBAaHUE MPOEKTa, (haMUINKU U HHUIIUAJIBI TP YIIIbI
pa3paboOTYUKOB); OCHOBHYIO YacTh, COJICPIKAIIYI0 OTPaXCHHE OCHOBHBIX Pa3J/IeiOB MAcIopTa MPOEKTa
(BKJIIOYAs OMMCAaHUE CTEHKXOIIJepa MPOeKTa, 1Ielib U 3aJja4i MPOEKTa, CPOKU, PECYPCHI U T.1I.), pa3ienl
IJITAHUPOBaHUS (BPEMEHHOT0, (PMHAHCOBOTO, YEJIOBEUECKUX PECYPCOB + MaTpHIla OTBETCTBEHHOCTH),
paszzen oeHKU YPPEKTUBHOCTU MTPOEKTA.

2. Tlpe3enTarus BBITIOJHSIETCS CTYJEHTAMU CaMOCTOSTENbHO. M310keHne Marepuana JI0JKHO
ObITh KpaTKUM, TOYHBIM, MOCIeAoBaTeNbHBIM. Heo0Xoaumo ynoTpebiasTh TepMUHBI, CBONCTBEHHBIC
JTAHHOW JWCIHIUINHE, W30eraTh HENPUBBIYHBIX MOHITHA W CUMBOJIOB, CIIOKHBIX TI'PaMMAaTHYECKUX
000poTOB. PexomeHayeTcs BKJIIOYATh CXE€Mbl M TaOMHUIBI, pekiamHble (OTO U BHUAEO, €CIU OHU
MIOMOTAIOT PAaCKPBITh OCHOBHOE CojJiepKaHue uccienoBanus. [I[puBoguMbie B TEKCTE IIUTATHI JOJIKHBI
OBITh TOUYHBIMH, UX HEOOXOUMO JIaBaTh B KaBbIUKaX C 005S3aTEIbHBIM YKAa3aHUEM HCTOYHHUKA (aBTOPA,
Ha3BaHUA pabOThI, U3ATEIIbCTBA, F0/1a U3JaHUS U HOMEpPA CTPAHUIIbI).

3. O6beM npe3enTanuu — ot 15 1o 20 ciaiiaos.

4. Tlpu mony4eHUH OTPHUIIATEITHLHON OLIEHKH padoTa OTHAETCS CTYJIEHTaM Ha JOpabdOTKy U C
Y4€TOM 3aMEeYaHMl BO3BpAIIAeTCs 111 MOBTOPHON MPOBEPKHU.

Kpumepuu ouenueanusn:

[TokazaTenu u KpUTEPUN OIICHKHU:
MTOJTHOTA BBITIOJIHEHHSI 3aaHuil — oT 0 10 3 6ayioB;
cobmoienne TpedoBaHuit K cTpykType — oT 0 10 3 6asios;
coOnrofeHne TpeOoBaHUI K U3I0XKEHHIO MaTepuana — oT 0 10 3 Gaos;
cobmoienne TpeboBaHuil K 0opMIICHHIO U 00BEMY nipe3eHTaruu — ot 0 10 3 6auios.
[lkana ouenku: 0 — TpeOboBaHUE HE BBIMOJHEHO; | — TpeOOBaHUE BBINOJIHEHO YaCTUYHO; 2 —

TpeOOBaHUE BBITIOIHEHO, HO €CTh HEOUETHI; 3 — TpeOOBAaHUE BBHIITOTHEHO.
«3a4TeHOY - 0T 7 10 12 O6amnos;
«HE 3a4TEeHO» - 6 U MeHee 0aJuIoB.

6.2. OneHOYHbIE CPEACTBA M KPUTEPUHU OLIEHMBAHUS JIS IPOMEKYTOYHOM aTTecTalluu

3ader mpeanoyiara€T MPOBEPKY YUYEOHBIX JTOCTIDKCHHMH OOydaeMbIX IO BCEH mporpamme
JUCHUIUIMHBI C LIEJIbI0 OLICHUBAHUS MOJIYYEHHBIX TEOPETHUECKUX 3HAHHM, HABBIKOB CAMOCTOSITEIbHOMN
paboThl, YMEHHUS Ha MpaKTHUKE NPUMEHSATh IOJY4YCHHbIE 3HaHMs. 3adeT MNpPOBOIUTCA B (opme
TECTUPOBAHUSI.

IIpuMepHBIE TECTOBbIE 32IaHUA U KPUTEPUH OLIEHKHU TeCTa
1. ITpoekT oT/IMYaeTCsl OT NPOLECCHOM 1eATEJbHOCTH TEM, 4TO ...
1- nmpoekT sBIsIeTCst HENPEPBIBHOM AEATEIBLHOCTHIO, a IPOLIECC — €ANHOPA30BBIM MEPOIIPUITHEM;
2- IPOEKT MOJACP>)KUBAET HEN3MEHHOCTh OPraHU3alLluH, a IPOLIECCHI CIOCOOCTBYIOT €€ U3MEHEHHUIO;
3- MPOLECCChI B OpraHru3aliu HUKJINYHBI, OHU IMOBTOPSAIOTCA, 4 IPOCKT — YHUKAJICH, OH BCCTrAa UMCCT
JaTy Hadajga U OKOHYaHUS;
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4- mporiecchl B OpraHU3alui PeryiaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JTOKYMEHTAIBHOTO 0(OpMIICHUS.
2. Okpy:xeHHe MPOEKTAa — ITO ...
1- cpena nmpoekTa, MOpoXKJaroIas COBOKYIHOCTh BHYTPEHHUX WJIM BHEITHUX CHII,
KOTOpBIE CITIOCOOCTBYIOT UM MEIIAIOT JOCTUKEHUIO LIETTU MPOEKTa;
2- COBOKYITHOCTB MPOEKTHBIX padOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
o0ecrnedeHo B paMKax OCYILECTBIISIEMOrO MPOEKTa;
3- rpynma 3JIeMeHTOB (BKJIIOUYAIOMIUX KaK JIFOJeH, TAK U TEXHUYECKUE 3JIEMEHTHI), OpraHU30BaHHBIX
TakUM 00pazoM, UTO OHU B COCTOSIHUM JICHCTBOBATH KaK €IMHOE LIE€JI0€ B LENSIX JOCTUKCHHUS
MIOCTABJICHHBIX Tepe]] HUMHU LieJIei;
4- MECTOIIOIOKECHHE PeATU3AINH TTPOSKTA U OJIM3IIeKAIIUE PaiOHBI.
3. Ha cragumn pa3padoTKu poeKTa - ...
1- pacxonyercs 9-15% pecypcoB MpoekTa;
2- pacxonyercs 65-80% pecypcoB MPOEKTa;
3- pacxoayercs 75-90% pecypcoB MpoekTa;
4- pecypchl IPOEKTa HE PACXOAYIOTCA.
4. IIpoekT — 3710 ...
1- uHxeHepHasi, TEXHHUUYECKasi, OPraHU3allHOHHO-TIPABOBAsl IOKYMEHTALIUA 110 pealn3aliu
3aITAaHUPOBAHHOTO MEPOTIPHSTHS;
2- OTpaHUYEHHOE 0 BPEMEHHU, LIeTICHANPaBICHHOE U3MEHEHHUE OTCIbHOI CHCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBAaHUAMH K Ka4E€CTBY PE3Yy/IbTATOB, C OTPAaHHYCHUSIMU
pacxoJ0BaHus CPEJICTB U CO CHEU(PUIECKONH OpraHu3aIliei;
3- rpynma 3JIeMeHTOB (BKJIIOUYAIOMINX KaK JIFOJeH, TAK U TEXHUYECKUE 3JIEMEHTHI), OpTraHU30BaHHBIX
TakiuM 00pazoM, UTO OHU B COCTOSIHUU JICHCTBOBATH KaK €IMHOE 11€JI0€ B HENSIX JOCTUKCHHUS
MOCTABJICHHBIX TIEpe]] HUIMU IIeTIeH;
4- COBOKYITHOCTH paboT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITh 00ECTIEYeHO ¢
HENBI0 JTOCTHKEHHSI TIOCTABJICHHOM EJH.
5. Hanboabmee BIUsIHAE HA MIPOEKT OKA3bIBAIOT ...
1- sxoHOMUYECKHE U MTPaBOBbIE (PAKTOPHI;
2- 3Kojioruyeckue (hakTopel U HHPPaCTPYKTYypa;
3- KyJIbTYPHO-COIIMATBHBIE (PAKTOPEI;
4- monUTUYECKHE U SKOHOMUYECKHE (GaKTOPBHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenxu mecma
Tect coctouT u3 18 BOpoCcoB, OXBATHIBAIOIINX BCE TEMBI Kypca.

Onenka XapaKTepHCTUKU OTBETA CTYJCHTA
3auTeHo 51-100% 10-18
MIPAaBUJILHBIX OTBETOB | MPABUJIBHBIX OTBETOB
He 3auteno 50% u MeHee 9 u MeHee
MIPaBUJILHBIX OTBETOB

HOPAIOK ®OPMHUPOBAHUSA OINEHKHU 110 JIUCIHUIIJIMHE

Ouenka «3aumeno» 6bICIMAGAEHCA CIYOEHMY:
1)  orpabotaBumieMy 75% NMpaKTUYECKHX 3aHATHIA;
2)  TOJY4YHBIIEMY OILEHKY «3a4TE€HO» 32 HUTOTOBBIN TECT;
3)  MONyYHMBIIEMY OLICHKY «3aYT€HOY» 33 MHIMBHIyaIbHBIN YUeOHBIN IPOEKT;
4)  TONyYHUBIIEMY OICHKY «3a4TCHO» 3a TPYIIIOBOW COIMATbHBIN MPOCKT;
5) monyyHBHIEMY OLIGHKY «3aYTCHOY» 332 BBINOJIHEHHE NPAKTHUSCKHUX 3aJaHUH.

Ouelma «Heé 3a4YmeHOo» eblicmaejiiiemcs cmyt)enmy:
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oTtpaboTaBuieMy MeHee 75% NMpaKkTUYECKUX 3aHITHIA

W/WNJIN nony4rBIIEMY OLEHKY «HE 3a4T€HO)» 32 UTOTOBBIN TECT

N/WJIN nony4YuBIIEMY OLIEHKY «HE 3a4TE€HO» 3a WHANBUIAYATbHBIN YU4EOHBIA MPOCKT
W/WNJIN nony4uBIIEMY OLEHKY «HE 3a4T€HO» 3a T'PYMNIIOBOM COLMATBHBIA TPOSKT
W/WJIN nony4uBIIEMY OLIEHKY «HE 3aU4TE€HO» 3a BBIMOJHEHUE MPAKTUYECKHUX 3a/IaHHUM.

7. IlepeyeHb OCHOBHOI ¥ 1ONIOJTHUTEJILHOM y4eOHOM JIUTEPATyphI
7.1. OcHoBHasI JUTEepaTypa

1. 3y6, A. T. VYnopamieHue NpoeKTaMU: YYECOHHMK M TPAKTUKYM I aKaJeMHYECKOTO
OakamaBpuata / A. T. 3y6. — MockBa : M3marensctBo HOpaiit, 2019. — 422 c. — (bakanasp.
Axkanemuueckuii kypc). — ISBN 978-5-534-00725-1. — Tekcr : anexrponnsii // DbC KOpaiit [caiit]. —
URL.: https://www.biblio-online.ru/bcode/432818 (nara obparienus: 18.08.2019).

2. Konomnera, H. A. Opranm3anus COIMOKYJIbTYPHBIX MPOECKTOB IS JIETEH M MOJIOJCKH :
yaeOHoe Tmocodue il akajgeMudeckoro OakanaBpuara / H. A. KonoruieBa. — 2-e u31., HCIIp. U JOIL.
— Mockga : UznarensctBo FOpaiit, 2019. — 254 c. — (YuauBepcurets Poccun). — ISBN 978-5-534-
07050-7. — Tekcr : oamekrpounsii // OBC IOpaiir [caiit]. — URL: https://biblio-
online.ru/bcode/442125 (nara obpamienus: 11.09.2019).

3. VYmpapneHue mpoeKTaMu : y4eOHUK M MPAKTUKYM JIs aKaJeMHUecKoro OakamaBpuata / A.
. banamog, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moja o6mieit penakuueit E. M. Porosoii.
— Mocksa : M3marensctBo KOpaiit, 2019. — 383 c. — (bakanasp. Akanemudeckuit kypc). — ISBN 978-5-
534-00436-6. — Tekcr : anekrponubiii / DBC Hpaiitr [caiit]. — URL: https://www.biblio-
online.ru/bcode/431784.

7.2. JlonoTHUTEIbHAS JTUTEpaTypa

1. Ky3neuoBa, E. B. VYnpasnenue noprdeneM NpOEKTOB KaK HHCTPYMEHT peau3aliu
KOpPITIOPAaTHBHOM CTpaTeruu : yueOHMK Juist OakamaBpuara M maructparypsl / E. B. Ky3nenoBa. — 2-¢
u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2019. — 177 c. — (ABTOpPCKHIl yueOHUK). —
ISBN 978-5-534-07425-3. — Tekcr : anexrponnsiii / ObC IOpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/433975.

2. TlonsxoB, H. A. YrpaBneHre WHHOBAIIHOHHBIMHU MTPOEKTAMH : YICOHUK W MPAKTUKYM IS
akagemuueckoro OakanaBpuata / H. A. Ilonskos, O. B. Morosunos, H. B. JlykamoB. — Mockga :
NznarenscrBo FOpaiit, 2019. — 330 c¢. — (bakamaBp. Axagemuuaeckunii kypc). — ISBN 978-5-534-00952-
1. — Tekcrt : anekrponnsiit // DBC HOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433159.

3. ®enoroBa, M. A. IlpoekTHOe (QUHAHCHpPOBAHWE W aHAIU3 : Yy4eOHOE TmocoOme IS
OakanaBpuaTta u maructpatypsl / M. A. ®enotoBa, M. A. Hukonosa, H. A. JIsicoBa. — MockBa :
NznarensctBo HOpaiit, 2019. — 144 c. — (bakamaBp u maructp. Moayins). — ISBN 978-5-534-09860-0.
— Tekcer : anekrponnsiii // OBC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433132 .

4. lkypko, B. E. YmpaBnenue puckamu mnpoekra : ydyeObHoe mocobue nist By3oB / B. E.
kypko ; mox HayuHoi penakuueit A. B. ['pebenkuna. — 2-e uza. — Mocksa : U3natenscto FOpaiir,
2019. — 182 c. — (YuuBepcuretsl Poccun). — ISBN 978-5-534-05843-7. — TekcT : 37eKTpOHHBIHA //
3BC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

7.3. IlepeueHb pecypcoB HH(OPMAIHOHHO-TeJIEKOMMYHUKAUMOHHOM ceTH « UHTepHeT»
http://bishelp.ru/ - caiit «ITomors GusHECY.

http://cbrand.ru — cienmanusupoBanHbIii HHTEpHET-TIOpTaN — poekT CreateBrand.
http://marketer.ru — caiit, mocesieHHbIH MPOOIEMATHKE MAPKETHHTA.
http://ru.wikipedia.org — cBo6oaHas sHIMKIONE U Brukuneausl.

http://Www.4p.ru — caiiT 3JeKTPOHHOT0 XKYpHAaJIa M0 MAPKETHHTY.
http://www.consultant.ru/ — caiitr CIIC Koncynsrantllmoc.

http://www.officemart.ru — cipaBouHO-aHATUTHYECKHUIT pecypc obecredenus oduca.
WWW.e-management.ru — KOHCYJIbTAallMOHHBIN LIEHTP pa3BUTHUs OU3HEca.

NGO~ wWNE
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https://www.biblio-online.ru/bcode/433159
https://www.biblio-online.ru/bcode/433132
https://www.biblio-online.ru/bcode/441677
http://www.officemart.ru/

9. http://window.edu.ru — ¢enepansuas IbC «EauHOE OKHO I0CTyma K 00pa30BaTeIbHBIM
pecypcam.

8. MarepunajbHO-TeXHUYeECKas 0a3a
s ocymiecTBiaeHUsT 00pa30BaTENIbHOTO Ipoliecca MO TUCIUIUIMHE B YHUBEPCUTETE MMEETCs
clenyromas HeoOXOoquMas MHCTpYMEHTalbHas 0a3a: ayauToOpusi C MPOEKTOPOM U HOYTOYKOM
(HEecTalIMOHAPHBIMHU ).

9. Ilepeyenb MHPOPMAIMOHHBIX TEXHOJIOTHI
Kaspersky Endpoint Security ns 6usneca Cranmgaptabiii AO «Jlabopatopust Kacriepckoroy.
Microsoft Open License B cocrage:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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