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1. MecTo nucuuniauebl B cTpykrype Ol

JuctumiuHa «OOmecTBeHHbIM TpoekT «OO0ydeHue ciayxeHuem»» BXoauT B biox 1
«lucumrmmuabl  (MOIyNn)», o0s3aTeNbHasl YacTh, IO HampaBieHuio mnoArotoBku 44.03.05
[Tenarornyeckoe obpazoBaHue (c AByMS MpOGWISMHU MOJATOTOBKH) HAaNpPaBICHHOCTH (IIPOQUIIB)
oOpa3oBaTenbHOI nporpammsl Matemartrka, @u3nka u nHGOpMaTHKA.

N3yuaerca crynentamu 1 kypca B 1 cemecTpe HaxOAuTCs B TECHOW B3aMMOCBS3HM C
TaKUMU JUCHHUIUIMHAME Kak «DPunocoduss», « OCHOBBI POCCUUCKOW TOCYJAPCTBEHHOCTH» U Ap.,
CIIy’KUT OCHOBOH JJIs1 IPOXOXIE€HUS TPOU3BOJCTBEHHBIX MPAKTHUK.

[IporpamMma cocrTaBieHa B COOTBETCTBUHM C MeETOAMYECKUMHU PEKOMEHIAIMSIMH I10
peanmuzanu Moyt «OOydeHHE Cily>)KeHHeM» B 00pa30BaTeNbHBIX OpraHM3alUsAX BBICIIETO
oOpa3zoBanus Poccuiickoit @enepanun (IIncemo MuHNCTEpCTBA HAYKH M BBICHIETO OOPa30BaHUS
Poccuiickoii @enepanuu ot 16.02.2024 Ne MH-11/ 418-OI1).

W3ydyeHne  AMCUMIIMHBI ~ HANpaBlI€HO  HA  pa3BUTHE  TPa)KJIaHCTBEHHOCTH,
OTBETCTBEHHOCTH, NAaTPUOTHU3MA U JIMJAEPCTBA B EIUHCTBE C  MpOodeCCHOHATHLHBIMU
KOMIETEHIMSIMU ITyTEM peai3alii COLMATbHO-OPUEHTUPOBAHHBIX IPOEKTOB.

Peanuzanus IUCUUMIUIMHBI TPEAINONAraeT IOCIEAOBATEIbHOE PELIEHUE CIEIYOIINX
3ajau:

— npoBejeHue 00y4yaroIlMMUCS aHAJIN3a CUTYallUl B PEAIbHBIX COLMAJIBHBIX YCIOBUAX
JUTSL BBISIBIICHHSI aKTyalIbHON TPOOIIEMBI, TpeOYIOIIel TPOSKTHOTO PEIICHMS;

— TIOCTaHOBKa MpoOieMbl MyTéM (puKcanuu 0OydYaIOIIMMUCS COACPKAHUS MPOOIEMBI,
BBISIBIICHUS CyOBeKTa MPoOJIeMbl, a TAaKXKe BCEX 3aMHTEPECOBAHHBIX CTOPOH B JAHHOM CHTyalluHy,
onpezeneHue TpeOOBaHMM U OXXHUJIAHUI 3aUHTEPECOBAHHBIX CTOPOH C YUYETOM COIMAIBHOTO
KOHTEKCTa;

— pa3paboTka OOydYalOLUIMMHCA TIaclopTa TMpoeKTa ¢ y4&TOM  KOMIIETCHLUH
CTYJCHUYECKOH KOMAaH/bl, UMEIOIIUXCA PEeCypcoB, a TaKKe CaMOONpEIENCHHs YYacCTHUKOB
IIPOEKTa 0 OTHOUIEHMIO K penraeMoi npodieme;

— peanu3anMs. OpOEKTa B YCIOBUSAX PECYPCHBIX, HOPMATHBHBIX U 3TUYECKUX
OTPaHUYEHUH, PEryJIIpHOTO NpPOBeAEHUS pPe(ICKCHUBHBIX MEPONPUATHH B IENAX Ppa3BUTHUSL
rpaXKAaHCTBEHHOCTH U MPO(EeCcCHOHATN3MAa YUaCTHUKOB MPOEKTA;

— IOJArOTOBKAa OTY€Ta O XOJE M pe3yjbpTaTax peaJd3alud IPOEKTa, BbINOJIHEHUE
00yJaromuMuUCs 3alllUThl TPOEKTa, TMPOBEJICHHE HTOTOBOM pe(dIeKCHH TIpOoeKTa B LENIX
OCO3HaHMs YYAaCTHHUKaMHM IpPOEKTa TINTyOOKMX B3aMMOCBs3€H Mexay MpodecCHOHATbHBIMU
KOMIETEHIMSIMH, TPaKJIaHCKOH OTBETCTBEHHOCTHIO M COLIMAJIbHBIMU M3MEHEHHSIMH Ha Oiaro
oOmrecTBa.

2. [linanupyemble pe3yJbTAThI 00y4eHUs M0 IUCHUIIIMHE

KomMmnerennus NHaukaTopsl JOCTHKCHUS

YK-1. Cnocoben
OCYLIECTBIISATH IIOUCK,
KPUTHYECKHUM aHAIIA3 U
CHHTE3 HH(pOpMaIUHY,
IPUMEHSTh CUCTEMHBIN
MOJXOJ ISl pELICHUS
ITOCTaBJICHHBIX 33]1a4

3HaTh: OCHOBHBIC MPUHIUIBI W TPEOOBAHUS CHUCTEMHOTO
MO/IX0/1a K PEILICHUIO MOCTABIICHHBIX 33/a4;

YMerb:  OCyHIECTBISATH  IOMCK, OTOOp  MH(poOpmanuu,
UHTEPIPETUPOBATh €€ [UIsl PEIleHUs TOCTaBICHHBIX 3ajad,
dbopMHupOBaTE  COOCTBEHHBIC CYXACHUS U  YOEIUTEIHHO
000CHOBATh HX;

Buajerb: HaBbIKaMu cOOpa, KPUTHYECKOIO aHalM3a M CUHTE3a
uHGOpMAIIMU B COOTBETCTBHH C MTOCTABIECHHON MPOOIEMOii.

YK-2. CnocoOeH | 3HaTh: OCHOBBI  TEXHOJIOTHMH  IICJICTIOJNIATAHUS;,  OCHOBBI

ONpCACIIAAITL Kpyr 3adad B
paMKax MOCTaBJICHHOM JA(SANN 1
u BBIGI/IpaTL OIITUMAJIBHBIC

MPOEKTHOM JEATEIBbHOCTH B YCIOBUSX ACHCTBYIOIIUX MPaBOBBIX
HOpPM; OCOOEHHOCTH MpOLecca YIpPaBJIECHUS MPOEKTOM; OCHOBBI
TEXHOJIOTHH TPUHSATHUS YMNPABICHUECKUX PEIICHUH B paMKax




croco0bl  MX  pelleHwus,
UCXOAsl W3 JACHUCTBYIOIIUX
MPaBOBBIX HOPM,
UMCIOIIMXCA  PECYPCOB M
OrpaHUYECHUHN

MPOEKTHOM JESITENIbHOCTU B YCIOBUSIX UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH.

Ymerh:  dopMmynmupoBaTh IeMd U 33Jladyd  TPOEKTa;
pa3pabaTbIBaTh MPOEKT; UCIOIb30BaTh MHCTPYMEHTHI U METOIbI
YIpaBJICHUS COACPKAHUEM, CPOKAMU, CTOUMOCTBIO, KaUECTBOM,
YEJIOBEUECKUMU M MaTepHalbHBIMU PECYpCaMU; YIPABIATH
pUCKaMH MPOEKTa; MPOEKTUPOBATh U OPraHU30BBIBATH MPOLIECC
YOPABJIEHUS TMPOEKTaMH; OPTraHW30BBIBATH W KOHTPOJIUPOBATH
BHITIOJTHEHHE  TPOEKTa;  pa3pabaTeiBaTh  YNpaBICHUYECKUE
peneHust B COOTBETCTBUU C LEJSIMU U 33J]a4aMH IPOEKTA.
Baanern: cIenanbHOI TEPMUHOJIOTUEH MPOEKTHOMU
JEeATEeIbHOCTHU U yrpaBiieHus npoekramu; SMART-TexHonoruen
MOCTAaHOBKU IIeJIed MpPOEKTa; HABbIKAMHM IIOCTPOEHUS JiepeBa
Heneil  MpOEeKTa;  HAaBBIKAMM  [PUMEHEHHsS  Pa3jIu4dHOro
WHCTPYMEHTApUs B IMPOEKTHOM J€ATEIbHOCTH; METOJIaMU
NPUHATUS YIPABICHYECKUX PELIEHWH B pPaMKax IPOEKTHOU
JNEATEIbHOCTH B YCIOBUSX  HMEIOIIMXCSA  PECypcoB U
OTpaHUYECHUN

YK-3. Crocoben
OCYIIECTBIATh  COLIMAIbHOE
B3aUMOJIEVICTBUE "

pCain30BbIBATH CBOIO POJIb B
KOMaHIC

3HaTh: 3aKOHOMEPHOCTH W NPUHIMIIBI KOMaHA000pa30BaHMUS;
METO/Abl TMOCTPOEHUS KOMaH[bl; creuuduky 3¢QeKTuBHOro
B3aMMOJICHCTBUSA B TpyIIe W KOMaHAHOH pabote; (akTopshl,
BIMAIONME Ha HPQPEKTUBHOCTb KOMAHIHOW W TPYIIOBOMH
paboThl; OCHOBBI TEOPUU JIMAEPCTBA; OCHOBBI YIIPaBJICHHUS
IIOBEJICHUEM IIEPCOHAIA.

YMeTh: MIaHUPOBaTh CBOIO PabOTy B KOMaH/E; pEan30BbIBATh
CBOIO pOJIb B  KOMaHJAE; OCYLIECTBIATH  COLMAJIbHOE
B3aUMOJICHCTBHE.

Buaagers: MeToaMM aHaIU3a KOMaHAHBIX POJIEH U MOCTPOEHUs
KOMaHJbl; HaBbIKaMH pabOTBl B  KOMaHJAE; HaBBIKAMHU
COLMAJIBHOTO B3aMMOJEHUCTBHS; HAaBBIKAMHM peaJn3allud CBOEH
pOJIM B KOMaH/I€; HaBbIKAMU MCIIOJIb30BAHMSI OCHOB YIIPaBJICHUS
IIOBEJICHUEM IIEpPCOHAJIA.

YK-5. Cnocoben
BOCIIPHHUMATh
MEXKYIJIbTYPHOE
pazHooOpa3ue o0IIeCTBa B
COIMATTLHO-UCTOPUICCKOM,
ATUYECKOM U (PUI0COHCKOM
KOHTEKCTaX

3HATh: 3aKOHOMEPHOCTH, ATalbl U XPOHOJIOTHYECKUE TEPUOIBI
HUCTOPUYECKOTO TPOIECCa, OCHOBHBIC COOBITUS M IPOIECCHI
MHUpPOBOM UM OTEUYECTBEHHOW MCTOPUHU; OCHOBONOJIATAOIINE
MOHATUS W TEPMHUHBI HCTOPHYECKOW HAYKH; OCOOCHHOCTH H
OCHOBHBIC XapaKTEPUCTUKU MEKKYJIBTYPHOTO pa3HOOOpa3us
001ecTBa, UCTOPUIECKYIO OOYCIIOBIEHHOCTh MEKKYJIbTYPHOTO
pazHooOpa3us 00IIEeCTBa, COMMATLHO-UCTOPUICCKUE, STUICCKHUEC
1 punocoPpckre KOHTEKCTHI MEKKYJIbTYPHOH KOMMYHHUKAITHH.
YMeThb: OpUEHTHUPOBATHCS B MUPOBOM HCTOPUYECKOM IMPOIIECCE;
AQHAJIM3UPOBATh MPOILIECCHl W SABJICHUSA, TMPOUCXOJUBIINE B
o011ecTBe, BBISIBIATh MPUYUHHO-CIEACTBEHHBIE CBS3U U
3HAYCHHE UCTOPUUYECKHUX COOBITHI; OIICHUBATH POJIb JIMYHOCTH B
HCTOPUM; AHAIIU3UPOBATH KYJIBTYPHBIC TPAIUIIUU PA3HBIX 30X U
STHAYECKUX OOIIHOCTEM, ITOHUMATh crienuuxy
MEXKYJIbTYPHBIX KOHTAKTOB B HCTOPUYECKHUX, ITHHUUYECKUX HU
buI0co(PCKUX KOHTEKCTaX.

Baanern: HaBBIKaMU CaMOCTOSITCIILHOU paboTHI c
PEKOMEHJYEMbIMA HCTOYHUKAMH M JIUTEPATypOil; HaBBbIKAMHU
aHajgn3a OTHEIBbHBIX COOBLITUM OTEUECTBEHHOM M BceoOuiei
WCTOPUHU; HABBIKAMU  MEXKYJbTYPHOTO  B3aUMOJEHCTBUS,




TEPMHHOJIOTHEN bunocodckoii HayKH, YMEHHEM
OPHEHTHPOBAThCA B ATUYECKUX M COLHAIBHBIX KOHHOTAIHIX
(hEHOMEHOB KYJIBTYPHIL.

YK-6. CriocobeH ynpaBisaTh | 3HaTh:  TEXHOJOTHIO  CaMOOpPraHU3allMKM B TPOEKTHOMU

CBOMM BPEMEHEM, JEATEIbHOCTH; CPEICTBA U CIOCOOBI CAMOpa3BUTUS HAa OCHOBE
BBICTPAUBATh U IPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH >KU3HU; OCHOBBI TaliM
peaJIn30BbIBATh TPAEKTOPUIO | MEHEP)KMEHTA B IIPOEKTE.

CaMOpPa3BUTHS HA OCHOBE YMeTh: MIIaHUPOBATh COOCTBEHHYIO IPOEKTHYIO AEATENbHOCTD,
NPUHIUIIOB 00pa30BaHUs B IPOrHO3MPOBAaTh M OLEHUBATh pPE3YyJbTaT; CaMOCTOSATEIbHO
TE4YEeHUEe BCel KU3HU OCYILECTBIIATh IOMCK PpELICHUs MpoOJieMBbl, IPEOI0JIeBAaTh

BO3HUKAIOIINE 3aTPYIAHCHHS; ONPENCNIATh U COONI0AaTh CPOKH
BBINIOJIHEHHUST pabOT B  TPOEKTE; KOOPAWHUPOBATH CBOKO
JCATENILHOCTh C  JICSTEIBHOCTBIO KOJUISI M PYKOBOJICTBA;
OCYIIECTBIIATh TIOMCK HOBBIX 3HAHHWH, HEOOXOIUMBIX JUIS
peau3aluy MpoeKTa.

Baanerh:  HaBBIKAMH ~ CaMOpPa3BUTHS, CaMOOpPTaHH3AIIHH,
camoaHaJin3a, CAMOKOHTPOJIST, HABbIKAMH YIIPABJICHUS BPEMEHEM
IPOCKTA; HABBIKAMH OPTaHU3aIIMH CAMOCTOATEIBHON pabOoThI

3. ConepskaHue QM CHUATINHbBI

Tema 1. BBeienne B conuajJbHOe MPOEKTHPOBAHUE

[lonATHE M CYIIHOCTH MPOEKTOB B MPOEKTHOM MEHEIKMEHTE. ACHEKTHI MPOEKTa: CPOKH,
OI0JUKET M KadecTBO pe3yibrara. KitoueBble MOHATUS MPOEKTHOTO YIPABJICHHS: MPOEKTHAs U
OTIEepalMOHHAs JEATEIbHOCTD; MPOEKT; MEPONIPHUATHE MPOEKTa; MporpaMma MpoeKTa; nopTdensb
IPOEKTOB U NMporpamM. THUIIBI IPOEKTOB.

HanmonaneHsie, mpuopuTeTHBIE U (eiepaibHbIe TPOEKTHI B pa3HbIX cdepax. CyOBeKTHI
yIpaBJIeHUs] NMPOEKTHOW aesaTesnbHOCTH. [Iponecchl ynpaBieHuss B MPOEKTHOM JESATEIbHOCTH.
HopmaruBHas 6a3a ynpaBiieHHs IPOSKTHON JEATEIbHOCTHIO.

CyIHOCTh COIMANIBHOTO MPOEKTUpOBaHUs. [IpMHIMIBI COLMATBHOIO MPOEKTHUPOBAHUS.
CoumanbHblii TpoekT: moHsATHe W Tunbl. CommansHo opueHTHpoBaHHele HKO u cnemmduxa
B3aUMOJICHCTBUS C HUMHU.

KuzneHnblii nukia npoekta. OyHKIUU yrpaBieHUs] MpoekToM. CTaHIapThl yIpaBIeHUsS
HPOEKTaMH.

Uro mnpexacraBiser co0oil KoMaHAa MpoekTa. [IpUHIMIBI OpraHM3aliy  KOMAaHIBI:
LEJICyCTPEMIIEHHOCTh, CINIOUEHHOCTh, OTBETCTBEHHOCTh. KOJIMYECTBEHHBIN M pOJIEBOH COCTaB
komaH b1, KaduecTBa koMaHaHOTO Hrpoka. Coznanne komanasl. Crenndrka NpOeKTHBIX KOMaH/I.
HaBbiku pykoBogutens npoekra. D(QeKkTHBHas KOMMYHHKalMs C MOAYMHEHHbIMU. HaBbiku
3G PEKTUBHOTO pemieHus] KOH(PIUKTOB MEXIY UYiICHaMH IMPOEKTHOW KoMaHAbl. DddeKkTuBHas
MOTHUBAIMS TOTYMHEHHBIX.

Tema 2. AHa/IU3 CUTYallUM U TOCTAHOBKA MPO0JIeMblI

[IoHsATHE M CYIIHOCTh MHUIMALMYU IPOEKTA. XapaKTepUCTUKA cpelbl poekTa. DakTopbl
BHYTPEHHETO U BHelIHero okpyxkeHusi. PEST-ananu3. SWOT-ananu3. Creiikxonaepsl MpoeKTa.

[onsatue «mpobiema» u TpeboBaHUS K (HOPMYTUPOBAHHIO MPOOIEMBI MpoekTa. JlepeBo
npo0Jem.

AKTtyanbHOCTh TpoekTa. llenenonaranne B mnpoekTHOW jaesTenbHOcTH. SMART-
TEXHOJIOTMSl IIOCTAHOBKM LEIM MpoekTa. KadecTBEHHbIE M KOJIMYECTBEHHBIC IIOKA3aTENIN
poekTa. MeToa010rus MOCTPOEHUS IepeBa Liesiel MpoeKTa. 3aaaun IpoeKTa.

Tema 3. BoipadoTka runore3bl IPOEKTHOI0 pellleHHs U €€ MPoBepKa
MeTobl KOIEKTUBHOM pabOoThl HaJl IPOEKTOM.




COBI[aHI/IG TUITIOTC3hI. HJIaHI/IpOBaHI/IG OKCIICPUMCHTA. TGCTI/IpOBaHI/IC TUITOTE3BbI.

Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3aliuTa nacnopra npoexkra

Hauano nnanupoBaHusi: nepeueHb AeHCTBUM U UX B3aUMOCBA3b. CeTeBoe MIaHupOBaHUE:
COCTaBJIGHUE CETEBOro rpada MPOeKTa, BHIIBICHUE KPUTHUECKOTO MyTH U PE3E€PBOB BPEMEHHU
BBITIOJTHEHUSI OTAENBHBIX paboT mpoekrta. KaneHnapHoe IiaHMpOBaHHE MPOEKTOB (JIMarpaMma
["anTa). [InanupoBanue pecypcoB B npoekre. Cnenudukanus npoekra. IlacmopT npoekra.

[InanupoBaHWe OpPraHU3ALMOHHOM CTPYKTYpbl MPOEKTa. THIBI CTPYKTYp YHpPAaBICHHS
IPOEKTOM: MaTpHyHasl, NpoeKkTHas M (yHKIHOHanbHas. [IpenMmyiiecTBa M HEAOCTATKH ATUX
CTPYKTYp, Hanbosee yacTble cepbl UX MpUMEHEeHUs. MaTpHila OTBETCTBEHHOCTH MPOEKTA.

HcTtounuku u opranuzanus GUHaAHCUPOBaHUS NMPOoeKToB. CMmeTa u O6rokeT, (PMHAHCOBBIN
IUIaH MPOEKTa. BIOKeT Kak MHCTPYMEHT yNPaBIICHUs IPOEKTOM. Bubl 3aTpar Ha peanu3anuo
npoekTa. [losTanHas oneHka Or0keTa MpoeKTa B MPOIIECce ero NOAroTOBKU. McXoqHbIe TaHHbIE
JUISl OLIEHKH IIPOEKTa. Pacxo/pl 10 KalmuTaIbHBIM U TEKYIIMM OIEpaLUsM.

Tema S. Peanu3zanus o01eCTBEHHOT0 MPOEKTA

IIponykr npoekra. IIporoTunuposanue.

CymHOCTh M POJIb y4eTa M KOHTPOJSA MpoeKTa. MeToasl y4€Ta M KOHTPOJS IMPOEKTA.
BbipaboTka KOppEeKTHUPYIOUIMX Bo3AeUCTBHM. TaiiM-MeHekMeHT mnpoekTta. KoHTponb 3a
BHECEHHEM U3MEHEHHM B IPOEKT.

Pesynbrar npoexra. MapkeTHUHT IPOEKTA.

Tema 6. IllogBeneHue HTOroB U peduieKcus 1esITeIbHOCTH

OyHKIMS PYKOBOJUTENS MpOEKTa Ha 3aBepuiaromieM dTame. [lpomecc 3aBepiueHUs
npoekTa. IlogroroBka oruéra mo mpoekTy. Pocmyck komaHabl, paboTaBIIeHl HaJ MPOEKTOM.
3akpeiTHEe OaHKa TaHHBIX MTPOEKTA. 3aBepIiIeHne paboT. 3aBepuraromnias MPOBEPKa U MOIBEICHHE
uToroB mnpoekra. CoOXpaHEHHE MaTepUalioB, UMEIOLIMX OTHOIIEHHE K IpoeKTy. OCHOBHBIE
MIPUHIIUIIBI OLIEHKH 3 PeKTUBHOCTH MPOeKTOB. Mcxoanuble qanHbIe a5 pacueTta 3QpPeKTUBHOCTH
npoekToB. OcHOBHBIE MOKa3aTenu 3(h(HekTuBHOCTH npoekTa. OreHka 3¢ (HeKTUBHOCTH MPOEKTa.
[TocTrpoekTHas OlLEHKA.

4. TemaTH4ecKUu MJiaH

DopMbI 3aHITHI
Ne Paznensl n Bcero [IpAaKTU-| CEMHHAp-| CaMOCTOs-
n/m TEMBbI YacoB | JICKIMH | YECKHE CKHe TeJIbHas
3aHATHUS| 3aHATHS pabora

1 Beenenue B conuaibHoe | 6 0 6 5
IPOCKTHPOBAHNE

) AHaJIM3 CUTyallMd M TIOCTAaHOBKA 10 ) 4 0 4
IPOOJIEMBI
BripaboTka THIIOTE3bI

3 | mpoekTHOTO pemeHuss U eé 4 0 2 0 2
IpOBEpKa
[InanupoBanue MIpOEKTa.

4 | Pa3zpaboTka u 3ammra macropta | 18 4 6 2 6
IPOCKTA

5 Peanuzanus 00I11eCTBEHHOTO 13 ) 2 0 3
IPOCKTA

6 IlonBenenune HUTOT'OB u 3 ) 4 0 )
peduiekcus e TeIbHOCTH

UTOro 72 16 24 8 24




5. Buabl o0pa3oBaTeibHOM 1eSITeIbHOCTH
3aHATHSA JIEKIIMOHHOTO TUIA
Tema 1. BBeienne B conuajJibHOE MPOEKTHPOBAHUE

Jlexkuus 1. IlousiTHE, CYyIIIHOCTH M THUIBI POEKTOB. ZKM3HEHHBbIN IUKJ MPOEKTA
(2 yaca)
Inan

1. Ilpoekt. KitoueBble NMOHATHA NPOEKTHOIO YHpPAaBIEHUS. ACHEKThl IPOEKTA: CPOKH,
OIO/IKET M KaueCTBO pe3ybTara.

2. CraHzapThl ynpaBlIeHUs IPOEKTaMU.

3. )Ku3HEHHBIH IIUKII POEKTA.

4. Tunel IPOEKTOB.

5. HanmoHasnbHble, NpUOPUTETHBIE U (peiepalibHbBIE POEKTHI B Pa3HBIX cepax.

6. CyObekThl YIpaBlieHHS NPOEKTHOH pedrenbHOCTU. [Ipomecchl ympaBieHUs B
MPOEKTHOM IESTEILHOCTH.

Jlekuus 2. CoumnajibHOe NMPOEKTHPOBaHME U crielM(PUKa COUMATIBLHBIX IPOEKTOB
(2 yaca)
Ilnan
1. CymHOCTh cOLMaNnbHOIO IPOEKTUPOBAHUS.
2. [TpyHIHMIIBI COUATTBHOTO TPOEKTUPOBAHUS.
3. CouuanbHbIi NPOEKT: MOHATHE U THUIIBI.
4. CommanbHo opueHTHpoBaHHbIe HKO 1 cienduka B3anMoeicTBUS ¢ HUMH.

Jlekuus 3. Komanaa npoexkra: co3iaHue v ynpaBJjieHHue
(2 yaca)
IInan
1. Yro mpexacraBinsieT co0oii KOMaHA.
2. IlpuHUMOBI  OpraHW3alii  KOMAaHIbI:  LEJICYCTPEMIICHHOCTh, CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.

3. Cnenuduka npoekTHBIX koMaHA. Co3qaHrue KOMaH/IbI.
4. KonnuecTBeHHBIN U POJIEBOM COCTaB KOMAH/IbI.
5. KayecTBa KOMaH/IHOTO UTPOKa.
6. HaBbIkM pyKOBOIUTENS POEKTA.

Tema 2. AHAJIHM3 CHTYaMHU U MOCTAHOBKA MPO00JIeMbl
Jlekuus 4. UHnumanus npoexkra u aHaau3 curyauuu. llesenonaranue B mpoexkre
(2 yaca)
Inan
1. ITonsiTHe M CyITHOCTh MHUIMALMK ITpoeKTa. Cpena MpoeKTa.
2. PEST- SWOT-ananus.
3. IlocTanoBka npoOieMsl mpoekTa. JlepeBo mpobdiem.
4. llenenonaranue B MPOEKTHOM AEATENbHOCTH. [epeBo 1ieneil mpoeKTa.



Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3aliuTa nacnopra npoexkra
Jlekuust 5-6. OCHOBBI IVIAHMPOBAHMS NPOEKTA
(4 yaca)
IInan

1. Omnpenenenue miuaHa npoekra. Hadano nnaHupoBaHMS: NEpeyeHb ACUCTBUH U HX
B3aUMOCBs3b. Pecypchl mpoekTa.

2. CeTteBo€ IIIaHUPOBAHHUE.

3. KanlenmapHoe mmanupoBaHue MpoeKToB (nuarpamma ['anra).

4. ITacniopT npoekxTa.

5. [InanupoBaHe OpraHU3allMOHHON CTPYKTYpbI MpoeKkTa. THUIMbI CTPYKTYp yHpaBiICHUS
MPOEKTOM: MaTpHyHasi, IPOEKTHAsI U (PYHKIMOHAIbHAS.

6. HWcrounuku wu opraHuzanus (puHaHCHpoBaHHUA TNpoekToB. (Cmera U  OHOIXKET,
(MHAHCOBBIH IJIaH MPOEKTA.

Tema 5. Peanimzanms 0011eCTBEHHOI0 POEKTA
Jlekuust 7. Oco0eHHOCTH peain3aly COUAIBHBIX MIPOEKTOB
(2 yaca)
IInan
1. Ilpomykt coumanpHOro nmpoekra. [Ipororunuposanue.
2. CyIIHOCTB ¥ METO/IbI yU€Ta U KOHTPOJIS ITPOEKTAa.
3. TaliM-MEHEPKMEHT IIPOEKTA.
4. MapKeTHHT COLMaIbHOrO IMPOEKTA.

Tema 6. IllogBenenue HTOroB U peduieKcHs 1esITeIbHOCTH
Jlekuus 8. Ouenka 3p)GeKTHBHOCTH NPOEKTA. 3aBeplIeHHe IPOEKTA
(2 yaca)

IInan

1. OcHOBHBIE IPUHIIMITBI OLIEHKU APPEKTUBHOCTH MPOESKTOB.

2. OcHoBHbIe TTOKa3aTenu 3P (HEKTUBHOCTH U OLIEHKA 3(PPEKTUBHOCTH COI[HAIEHOTO

IIPOEKTA.
3. 3aKkpbITHE NPOEKTA U MOCTIPOEKTHAs OLCHKA

3ansaTus CEMHUHAPCKOI'o THUIIA

Tema 1. BBenenne B counajibHOe NPOEKTHPOBaHUe
Cemunapckoe 3ansitue 1. TeopeTuyeckue 0CHOBbI IPOEKTHOT0 MEHEIKMeEHTA (2
Jaca)
Bonpocwt ons 06cyacoenus

1. UcTopuueckuii aclieKT MPOEKTHOTO MEHEKMEHTA.

2. IloHATHE U CYHIHOCTH MPOEKTOB.

3. KiroueBble NOHSTHUS TPOEKTHOTO YINpPABICHMS: NPOEKTHas U OlepalMOHHas
JESTEIbHOCTD; MPOEKT; MEPOMpPUSITHE MPOEKTa; MPOrpaMMa MPOEKTOB; MOPT(Ens MPOEKTOB U
IIpOrpamm.

4. AcCTieKThI POEKTA: CPOKH, OIOJIKET U KaUeCTBO PE3yJbTara.

5. Pasnuuusa Mexy yrpaBieHUEM PYTHHHON U IPOEKTHOU JIE€ATEIBbHOCTBIO, IIPOLIECCOM U
MIPOEKTOM.

6. )Ku3HEeHHBIH LUK POEKTA.

7. OyHKIIMH YOPABICHUS MPOECKTOM.

3aoanue 1



IIpoBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY YIPABIECHUS PYTUHHON AESATEIBbHOCTBHIO
(mpo1ieccoM) U MPOEKTHOM J1eATeNbHOCTHIO (IpoekToM). OTBET NMpeAcTaBbTE B BUE TAOIHIIBI.

Kpumepuu Ynpasenenue npoyeccom Ynpasnenue npoexkmom

CemuHapckoe 3ansTHE 2. POJIb IPOEKTOB HA TOCYIapCTBEHHOM YPOBHe.
CounagbHoe NpoekTUpoBaHue (2 yaca)
Bonpocul onsa 06cyscoenus
1. HanmonanbHbIe, MPUOPUTETHBIE U (peiepabHbIe MPOEKTHI B Pa3HBIX cepax.
2. HopmartuBHas 0a3a ynpaBieHHs IPOEKTHOM €A TeIbHOCTBIO.
3. CyImHOCTb ¥ MPUHIMIIBI COLUATBHOIO IPOEKTUPOBAHUS.
4. CounanbHbli IPOEKT: IOHATHE U TUIIBIL.
5. Cneunduka B3aumoneiicteus ¢ HKO B pamkax cOMaTbHOTO POSKTHPOBAHUSI.

3aoanue 1

[TpuBenuTe mpuMepsl COLMAIBHBIX MPOEKTOB, PEATM3yeMbIX B pPa3HbIX cdepax. Otser
MPEICTaBbTE B BUJE TAOIHIIBI.

Tun npoexma Ilpumep Cpoku Opeanuzayus/6edomcmeo

Ananuz coyuanvhvix npoexmos-nobeoumerieti KOHKYpcos (Ha 8b100p cmy0eHnmos)

Cemunapckoe 3ansaTue 3. Komanaa npoekra: co3ganue u ynpapJjeHue (2 yaca)
Bonpocul ons 06cyacoenus

1. UYro npencrasnsier co00it kKoMaHa MpoeKTa?

2. IlpuHnumnel  OpraHu3alMd  KOMaHJIbI:  IEJEYCTPEMJIEHHOCTh,  CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.
KosmmuecTBeHHBIN U POJIEBOM COCTAB KOMAaH/IbI.
KauectBa KOMaHAHOTO UrpOKA.
Co3nanne KOMaHbl.
Crennguka NpoeKTHBIX KOMaH]I.
HaBbiku pyKOBOIUTEINS POEKTA.
DddexTBHAST KOMMYHUKALHS C TOYMHEHHBIMU.
HaBbikn 3(deKTUBHOTO pelieHus] KOH(DIUKTOB MEXIy WICHAMH TPOSKTHOM

ORXNIN R W

KOMAH/IBI.
10. DddexkTuBHASI MOTHUBAIUS TOJINHECHHBIX.

3aoanue 1. llpoBenute aHalW3 POJEBOTO pacHpeneiieHus B KOMaHIE Ha OCHOBE
Metonuku M. benbuna (mpoiinure TecT W ompeaenuTe cBou ponu). lIpoananusupyiite
BO3MOXXHOCTh KOMOMHAIUH 3P PEKTUBHBIX KOMaH/I U3 WICHOB YU4eOHOU TPYIIITHL.

Tema 4. IlnanupoBanue npoexrta. Pazpadorka u 3aliuTa Nacnopra npoexkra
Cemunapckoe 3ansitue 4. OCHOBBI INIAHUPOBAHMS NPOEKTa (2 yaca)
Bonpocul ons 06cyacoenus
1. [Tpouiecc MHULIMALIUY TIPOEKTA.
2. llenenonaranue B mpoekTHON nestenbHOCTH (SMART-TexHonorus, mocrpoeHue
JiepeBa 1emei).
3. KauecTBeHHbIE KPUTEPUU BBIOOpA IPOEKTA.
4. KonndecTBeHHBbIE KPUTEPUH BHIOOPA MIPOEKTA.



5. Onpenenenue 1iaHa NMPOEKTa: TUIAHUPOBAHHUE COJIEpXKaHUA, pa3paboTKa paciHucaHus,
IUTAaHUpOBaHKUE Oo/KeTa, TUIAHMPOBAHUE IEpPCOHAaa, IUIAHUPOBAHUE 3aKYIOK, MJIAHUPOBAaHUE
pearupoBaHMs Ha PHUCKH, IUIAHUpOBaHHWE OOMeHa MHQOpMaluel, MIaHUPOBAHUE YNPaBICHUSL
M3MEHEHUSIMHU.

6. Hauano niaHupoBaHus: IepedyeHb JEHCTBUI U X B3aUMOCBS3b.

7. KakoBO Ha3Ha4Y€HUE Macnopra npoekra?

8. Kto pa3zpabaTsiBaeT macnopt npoexra?

9. KTo yTBepx)aaeT nacnopt npoekra?

10. Kakue pa3znensl conep>KUT NacopT MpoeKTa?

11. Ctpykrypa conepxanus padoT.

12. CereBoe MJIaHMPOBAaHWE: COCTABJICHHWE CETEBOTO Trpada MpOeKTa, BbISBICHHUE
KPUTHYECKOIO MyTH U PE3EPBOB BPEMEHH BBITIOJHEHUS OTJEJIbHBIX PadOT MPOEKTa.

13. KanennapHoe ruianupoBaHue IpoeKkToB (1uarpamma ['anTa).

14. IlimanupoBaHue pecypcoB B MPOEKTE.

IIpakTHYecKkue 3aHATHA

Tema 2. AHAJIM3 CHTYa MU U NOCTAHOBKA MPO00JIeMbI
IMpakTnueckoe 3ansitue 1-2. Unes npoexra. AHanu3 cpeabl npoekra (4 yaca)
Buvinonnenue npakmuyeckux 3adanuti
IIpakxmuueckue 3a0anus:
1. Iloarpynmoit u3 3—4 yenoBek TpedyeTcs ONpeAeIUTh COLUAIBHYIO TPOdIeMy.

2. Omnpenenuth TEMYy M ONHUCATh HACK COIMAIBLHOIO MPOEKTA, HAMpPABICHHOTO Ha
pellieHre BbIICJICHHON POOIEMBI.

3. IIposectu PEST- u SWOT-ananus3 cpeas! npoexra.
4. CchopMynupoBaTh IJIaBHYIO LEJb U 33/1a4M IPOCKTA.
5. ChopmupoBaTh JepeBO 1eei MPOeKTa.

Tema 3. BoipadoTka runore3bl NIPOEKTHOI0 pellleHNs U €€ MpoBepKa
IIpakTyeckoe 3anaTHe 3. 'mnoresa npoexTa u eé nposepka (2 4yaca)

Bonpocwt ona noocomosxu
1. Yro Takoe runoresa npoekra?

2. Kak copmynupoBaThk TUIIOTE3y MPOEKTa?

3. Meroasl TectupoBanust runore3: HADI-mukibl, KauecTBEHHOE HCCIEI0BAHUE
(uHTEpBBIO), KoNWYecTBeHHbIH omnpoc, SWOT-ananu3, A/B-TecTbl, CINIUT-TECTUPOBAHUE,
MyJIbTUBapUaTUBHOE TecTUpoBanue MVT.

4. MeTopl ¥ anropuTMbl TECTUPOBAHUS TUIIOTES.

5. Pa3Hu1a Mex Iy TMIIOTe30i Mpo0sieMbl M TUTIOTE301 PELICHHUS.

IIpakmuueckue 3a0anusi:

1. JInst cBOEro conuaabHOro MpoeKTa chopMyIMPYHTE TUIOTE3Y MPOOIEMBbI U TUIIOTE3Y
pelIeHusl.

2. Hpe,[[J]O)KI/ITC MCTObI TPOBCPKU I'KIIOTC3.

Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3alura nacnopra npoexkra
IIpakTuyeckoe 3ansitue 4. Pazpadorka nacnopra npoekra (2 yaca)

IIpakmuueckue 3a0anusi:

1. Pa3paboTka macropTa COIMaIbHOTO MPOEKTa B COOTBETCTBHH C 3aJaHHBIM MIa0JI0HOM
MACIIOPT IMpoekTta

HaumenoBanue IIPOCKTa <VkazaTb HAUMCHOBAHHE HpOGKTa>




Hupektop mpoekra <Vkazatp @ 1.O. mupexropa mpoeKkTa>

PykoBomuTens npoekTa/ G10ka mpoeKTa <Vkazarp ©.1.0. pyKoBOIUTENS TPOSKTa>

<Vka3zaTb HAUMCHOBAaHHE no;[passz[eneHI/Iﬁ nu
Y4aCTHHUKOB, BOBJICUCHHBIX B IPOCKT>

OMMCAHMWUE lMpoekTa

Y4aCTHUKHU IPOEKTA

<VYkazaTh OCHOBaHUS JUIsl HHUITUAIIMH TIPOEKTA,
OcHOBaHUS JJIs1 MHALIMAIIH ITPOEKTa HaIpuMep, COOTBETCTBUE puoputeraM Oprana
WCIIOJIHUTEIHFHON BIIACTH>

Iens (memn) mpoekra <VYkazatp 1eih (Ieln) MpoeKTa™>

3agauu mpoeKTa <VYkazatrb 3a/1a4u IpOEKTa>

<VYKa3arb IUTaHHPYEMBIN pe3yibTat (pe3ysIbTaThl)
PesynbTar (pe3ynbTaTsl) MpOeKTa NPOEKTa, KOTOPBIM OYJET JOCTUTHYT HOCPEACTBOM
peanu3anuy MpoeKTa™>

<VYkazaTb U3MEPUMBIH KpUTEPUH (KpUTEPUH)

Kputepuu ycnexa npoekra
YCIICIIHOTO 3aBEPLICHUS IPOEKTa>

<VYka3aTb JAaTy HadaJla 1 OKOHYaHUA pCain3aliun

Ilepuon peanuzauuu npoekTa
pHOAP H P MIPOEKTa, BBIACIIUB dTaIbI (ITPH HEOOXOAMMOCTH)>

<V¥kazaTb (paKTOpbl, OTPAHUYMBAIOIINE UCIIOTHEHUE
HPOEKTa (pecypcHbIE OTPaHUYEHHS, OlpaHUYEHNS,
CBSI3aHHBIE C 3aKOHOJATEIHCTBOM H MPOY.), a TAKKE
UACHTH(QUIPOBATH PUCKH MTPOEKTA™>

Pucku pcajmn3anuu NpocKTa

B3aumocBs3b ¢ ApyruMu NpoeKTaMmu <VYka3aTh B3aMMO3aBUCUMBIE MPOEKTHI>

IIpakTyeckoe 3anaTHe 5-6. CTpyKkTypa padoT U KaJIeHIapHOe IJIAHMPOBAHHE
npoexTa. ®MHAHCOBBIN MJIaH MpoekTa (4 yaca)

IIpaxmuueckue 3a0aHus1:

1. Pa3paboTka uepapxuueckoill CTPYKTyphl paboT mpoekra (mo mnoarpymnmnam 3—4
YEJIOBEKA).

2. ITocTpoeHne OpraHU3allMOHHON CTPYKTYpPBI IPOEKTa U MAaTPULIBI OTBETCTBEHHOCTH (110
noarpynmnam 3—4 4yenoBeka).

3. Pa3paboTka ceTeBoit MosieNH, KaJleHIApHOTO UIaHa U JuarpaMmMsbl ['aHTa mpoekTa (1o
noarpynmnam 3—4 yenoBeka).

4. CocraBieHue cMeTbl Mpoekra. Pa3paboTka (UHAHCOBOrO IJIaHa MpoekTa (1o
noarpynmnam 3—4 yenoBeka).

5. Ilpe3eHTanus macrnopra NMpoeKTa M IUIaHa pealu3aluy MpoekTa (1mo noarpynmnam 3—4
YeJIOBEKA)

Tema 5. Peanimzanms 0011ecTBEHHOT0 NPOEKTA
IIpakTH4eckoe 3ansaTHe 7-8-9. IIpoayKT nMpoexkTa. Y4eT 1 KOHTPOJIb X012
peaau3anuu npoekrta (6 yacon)

Bonpocwt ona noocomosxu

1. IlpoxyxT npoekra. [IpoToTunuposanue.

2. CymHOCTb ¥ poJib yueTa U KOHTPOJISI IPOEKTa.
3. Metojbl yuéTa u KOHTpOIIs mpoekTa. Kan6as.
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4. BripaboTKa KOPPEKTUPYIOIIUX BO3ICHCTBUH.
5. KoHTposb 3a BHECEHNEM N3MEHEHUH B ITPOEKT.

IIpakmuueckue 3a0anus:

1. PazpaboTka mpoToTuria mpoAyKTa MpoekTa (1o moaArpynmnam 3—4 4eIoBeKa).

2. Peanmuzarust pabot nmpoekTa (1o moarpymmnaM 3—4 4eIoBeKa).

3. Y4eT u KOHTPOJb X0Jla peaau3aluu padoT MPOEKTa C UCIOIb30BaHUEM MHCTPYMEHTA
Kanb6as.

Pewenue 3a0au

Ham Heo0XoauMoO BBINOJHUTH 33JaHHE MPOEKTa 3a HECKOJIbKO ATAroB. OJTH ITallbl
pacTsSHyTBI BO BpEeMeHH (B Te4YeHHE 15 MecsmeB) W 3aBUCAT OT MHOXeCTBa (HaKTOPOB
(Ce30HHOCTb, IIEHBI Ha OEH3MH, CTOMMOCTH YCIYT (UPM-TIEPEBO3YMKOB U T.1.). OOmmas cymma
3aTpaT Ha pean3aIuio MpoekTa coctaBisieT 80 ThIC PyoO.

Opnako no ucrteueHuu 12 mecsueB npoBepKa MoKasaja, YTO HE BCE MPOTEKAET INIAJKO.
BozHukin mpo6ieMbl O CTOMMOCTBIO (JOTOJIHUTENIbHBIE 3aTPaThl HA BU3bI, OCH3UH U T.1.). YKe
u3pacxoJioBaHo 85 ThIC pyo., a paboTa He 3aBepiieHa. PaboThI BHINOIHEHBI TOJIBKO HA 75%.

Kakue e BbIBOJIbI MBI MOKEM CJIEIaTh U3 CO3/IaBLIETOCs MOJIOKEHUS, U YTO MBI MOXKEM
IIPEIIPUHSTD?

Pewenue

Amnanu3 npubaBOYHON CTOMMOCTH TOBOPHUT HaM O TOM, YTO rociie 12 Mecses:

[IpubGaBounas croumocth = OOBEM peaJbHO BBIMOJHEHHOW paboTel * brogxerHas
cebectonmocTh padboThI (ThIC pyd) = 0,75 * 80 = 60 ThIC PYO

®daxkTudeckue pacxoabl = 85 Toic py0. [InanoBbie pacxoast = 80 ThIC pyo.

C noMOIIIBI0 OTYYEHHBIX TpeX IU(P MBI MOXKEM CAETaTh CIEAYIOLINE PACUETHI.

OddextuBHocts  3atpar =  ((PeanmpHBIE  pe3ymbTaThl /  3alyIaHUPOBAHHBIC
pe3yabTatel)*100%) * (ITlnanoBble u3epKKU / peasibHble U3AepKkH) = 75% * (80 / 85) = 70,6%

OTO 03HAYaeT, YTO Ha KaXAbld (PaKTHUECKH H3PAcXOJ0BAaHHBIM pyOSb MBI MOIYUUIIU
Bcero ymmpb 70 Komeek peanpHOro pesyibrara. CrnemoBatenbHo, 100% BbIMONHEHUS padboT
OKUJAeTCsl IPH CIAEAYIONIUX 3aTpaTax:

OxwunaemMele 3aTpathl = @akTHUECKHe pacxoabl (TeiC py0) / DddekTuBHOCTE 3aTpart = 85
/0,706 = 120 ThIC pYO.

Takum oOpa3oM, HaM HEOOXOAMMO 3aTpaTh euie 35 ThIC PyO 0 MOJHOTO OKOHYAHMS
paboT U B UTOre NpeBbICUTH Or0keT Ha 40 ThIC pyo.

IIpakTnyeckoe 3ansitue 10. MapkeTHHI npoekTa (ynpasJjieHHe POABHKEHHEM
npoexra) (2 yaca)
IIpakmuueckue 3a0anusi:
1. Pa3zpaboTka pekjiaMHbIX MEPONPUATHI IpoeKTa (1o noArpynnam 3—4 yenoseka).
2. Pazpabotka PR-meponpusituii npoexra (mo noarpymnmnam 3—4 yenoBeka).
3. CocraBieHue MjiaHa MapKeTUHra MpoeKTa (1Mo noarpymnmnaM 3—4 4eaoBeka).

Tema 6. IloaBeaenne uTOroB u peduieKkcusi 1eATeIbHOCTH
IIpakTyeckoe 3ansaTue 11-12. Onenka 3pGpeKTHBHOCTH NMPOEKTA. 3aIUTA MPOEKTA
(4 yaca)
Ilpakmuueckue 3a0anus:
1. Ouenka 3¢ (HeKTUBHOCTH TIPOEKTa (10 moArpymnmaMm 3—4 4eaoBeKa).
2. IloaroroBka oTuéTa Mo NpOEKTy (10 MoArpynnaM 3—4 yenoBeka).
3. [IpoBeaeHME MOCTIPOSKTHOM OLIEHKH (TI0 moATrpynmnam 3—4 JeoBeKa).

3au4uma npoekmoe
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CamocrosiTesibHas paGoTa

Tema 1. BBeienue B conuaJibHOE MPOEKTHPOBAHUE
Bonpocwl 013 camocmosamenvbHo2o uzyienus:
D¢ dexkTuBHAS KOMMYHHKAIUS C TTIOTYNHEHHBIMHU.
HaBbiku 3¢ eKTUBHOTO pelieHus] KOHPIUKTOB MEXTy YICHAMH MTPOSKTHON KOMAaH/IbI.
3. DddexTrBHAST MOTHBAIUS TOAIMHCHHBIX.

N —

Bonpocwl 0151 noocomosku ycmrno2o omeema

1. Hcropuueckuii aCEKT MPOEKTHOIO MEHEI)KMEHTA.

2. lloHATHE W CYIIHOCTh HPOEKTOB. ACHEKTHI MPOEKTa: CPOKU, OIOHKET M KaueCTBO
pe3yibTara.

3. KiroueBble TMOHATHS NPOEKTHOTO YIPABICHHS: IPOCKTHAs M  OIlEepallOHHAas
JeSITeIbHOCTD; MPOEKT; MEPONpPHUIATHE MPOEKTa; MporpamMma MPOEKTOB; MOPTQEsb MPOEKTOB U
IIPOrpamm.

4. Paznuuus MeXAy yNpaBiI€HUEM PYTUHHOMN U IPOEKTHOM AEATEIBHOCTBIO, IPOLIECCOM
Y IIPOEKTOM.

5. JKu3HEHHBIN LMK IPOEKTA.

6. @yHKIUHU yIPABICHUS MPOEKTOM.

7. 'TUIBI IPOEKTOB.

8. IIpenrnoceuiku OpraHu3anny MPOEKTHOM EATEIBHOCTH B TOCYJaPCTBEHHOM CEKTOPE.

9. HamuoHanbHBINA, TPUOPUTETHBIE U (pesiepanbHbIe TPOCKTHI.

10. CyObeKThl ynpaBieHUsI IPOEKTHOM JeSTEIbHOCTH.

11. Ilpouecch! ynpaBieHus B IPOEKTHOM €ATENBHOCTH.

12. HopmaruBHast 6aza ynpaBieHHs IPOSKTHON AESITETbHOCTBIO.

13. CymHoCTh U IPUHLHUIIBI COLUAIBHOTO MPOEKTUPOBAHUS.

14. ConnanpHbIil NPOEKT: MOHATHE U THUIIBI.

15. Cnenuduxka Bzaumozeiicteust ¢ HKO B paMkax coluaabHOro NpoeKTHPOBAHUS.

16. Yto mpencraBnseT coboi KOMaH 1a MPOeKTa?

17. IlpuHuunel  OpraHu3allid  KOMaHZbl:  LIE€JIEYCTPEMIIEHHOCTb,  CIIJIOUEHHOCTD,

OTBETCTBEHHOCTb.

18. KonnuecTBEeHHBIN U POJIEBOM COCTAaB KOMAH/IBI.

19. KayecTBa KOMaHIHOTO UTPOKA.

20. Co3gaHyre KOMaH/bI.

21. Cnenuduka mpoeKTHBIX KOMaH/I.

22. HaBbIKM pyKOBOJUTEIS IIPOEKTA.

23. D¢ dexTrBHAS KOMMYHUKALUS C TOJYMHEHHBIMH.

24. HaBbiku 3(eKTUBHOrO pemeHus KOH(DIMKTOB MEXIy UWICHAaMH MPOEKTHOM

KOMaH/Ibl.
25. DddexTrBHASS MOTUBAIMS TOTIMHEHHBIX.

3aoanus 0ns camocmosmenbHo20 8blNOJIHEeHUS

3aoanue 1. Ha ocHoBe anamm3a ctaggapra ['OCT P 54869-2011 «IIpoexTHbrit
MEHEKMEHT. TpeOoBaHHUS K YMNPaBICHHUIO IMPOCKTOM» PACKPOUTE COAEpKaHHE OCHOBHBIX
MOHSATUH YTNpaBIEHUS MPOCKTaAMHU: apXWB MPOEKTa, 0a30BBIM TUIAH MPOEKTA, OFOJKET MPOEKTa,
JIOMYIIIEHNEe, 3aUHTEPECOBAHHBIE CTOPOHBI B MPOEKTE, M3MEHEHUE B IMPOEKTE, KOHTPOIBHOE
CcOOBITHE TPOEKTA, KOPPEKTUPYIOIIEe ACHCTBUE, OTpaHUYEHHUE, MPEAyNpexKaaroiee AeiCTBIE,
MPOAYKT TPOEKTa, MPOEKT, TMpoliecc, paboTa MpOEKTa, paclHucaHue MPOeKTa (KaJeHIapHBII
IUIaH), PUCK, YIIPABJICHHE TPOECKTOM.
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3a0oanue 2. Ha ocHoBe anamumza cranpapra [OCT P 54869-2011 «IIpoexTHblit
MEHEKMEHT. TpeOoBaHMs K YNPaBICHUIO IMPOEKTOM» PACKpPONTE COJAEp)KaHHE OCHOBHBIX
IIPOLIECCOB YNPABIEHUS NPOEKTAMHM: WHULMALMY, IUIAHUPOBAHMS, OpraHU3al[MM HCIIOJIHEHUS,
KOHTpPOJISI M 3aBeplLIeHUs MpoeKTa. B paMkax MpoleccoB yHpaBlIEHUS MPOEKTOM OTpa3uTe
JeMCTBUS, OTHOCAILIMECS K OCHOBHBIM (DYHKIIMOHAJIBHBIM OOJACTAM YMPABJICHUS MPOCKTOM:
yIpaBJIEHUE COJEPKAHUEM IPOEKTA; YIPABICHUE CPOKAMHU IPOEKTA; YIpPaBJIEHHE 3aTpaTaMu B
IIPOEKTE; YINpaBICHHE pPHUCKaMH IIPOEKTA; YIPABIEHUE IIEPCOHAIOM IIPOEKTa; YIIpPaBICHUE
3aMHTEPECOBAHHBIMM CTOPOHAMHU IPOEKTA; YIMpaBieHHE IOCTaBKaAMHM IIPOEKTa; YIpaBJICHUE
KayecTBOM B TIPOEKTe; YIpaBlieHHE OOMEHOM HH(popMalMeld B MPOEKTE; YIpaBlICHHE
MHTErpanuei mpoekTa. 3arnojHuTe TabIuILy.

OcHosHble npoyeccvl ynpasieHus npoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvuwix obnacmei

3aoanue 3. 3amonHUTE TAOIUILY.
CTa,HI/II/I Pa3BUTHA KOMAH/JbI ITIPOCKTA
Cragus pa3BUTHS XapakTepHbIE YEPTHI

1.®opmuposanue (forming)

2. Bypnenwue (storming)

3. HopmupoBanue (norming)

4. OynknuonupoBanue (performing)

5. 3akpertue (finishing)

Tema 2. AHaIU3 CUTYallUM U TOCTAHOBKA MPO0JIeMblI
Bonpocwi ona camocmosmenvroco uzyuenus:
KauecTBeHHbIE KpUTEpUU BBIOOpA IPOEKTA.
KosnyecTBeHHBIE KpUTEPUU BBIOOPA IPOCKTA.
[1nanupoBaHue peCypcoB B MIPOEKTE.
Cnenudukanus npoexra.

el

3aoanus ons camocmosamenbHo20 6bINOIHEHUS.

3aoanue 1. ChopmynupyiTe COIMaIbHYIO POOIEMYy U ONMUIIUTE HJICHO MPOEKTa BallleH
rpymsl. [Toctpoiite nepeBo mpobiaem.

3aoanue 2. Opopmure Tabmmnpl PEST- 1 SWOT-ananu3a cpenbl npoekra.

3adanue 3. CdhopmynupyiiTe TEeHEpalbHYIO Ielb TMPOEKTa B COOTBETCTBHH C
texnonorueit SMART u 3agaum npoekra.

3adanue 4. TlocTpoiiTe nepeBo 1enel mpoeKTa.

Tema 3. Beipa00oTKa runore3nl NPOEKTHOIO PelIeHUs U e€ MpoBepKa

Bonpocul ona camocmosamenvnozo uzyuenus:

1. Yro Takoe runoresa npoekra?

2. Kak cpopmynmmpoBaTh runoresy npoekra?

3. Meroasl TectupoBanusi runore3: HADI-nukibl, KadyeCTBEHHOE UCCIEI0OBAHUE
(MHTEpPBBIO), KOIMYEeCTBEHHBIM ompoc, SWOT-anamms, A/B-TecThl, CIUIMT-TeCTUpOBAHUE,
MyJIbTUBapUaTUBHOE TecTUpoBanue MVT.

4. MeTtoasl ¥ AJITOPUTMBI TECTUPOBAHUS TUIIOTES.

5. Pa3Huna Mexay TMIoTe30il mpoosieMbl M TUIIOTE301 PELICHHUS.
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Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3aliuTa nacnopra npoexkra
Bonpocwl 015 camocmosamenvHo20 uzydenus:
JI0JKHOCTHBIE MHCTPYKIIMH.
I'paduk pyHkuHOHANBHBIX 003aHHOCTE. MaTpHila OTBETCTBEHHOCTH.
bromker kak HHCTPYMEHT YIIPaBIIECHUS IPOCKTOM.
[TosTanHas oneHKa Or0/)KeTa MPOEKTa B IMPOLIECCE €0 NOATOTOBKH.
HcxonHble JaHHbIE JUIS OLIEHKH IIPOEKTA.
MeTobI OLICHKH «CBEPXY BHU3» U «CHU3Y BBEPX).
Pacxonpl 10 KanuTaabHBIM U TEKYILUM OIEPALMM.

Nk =

Bonpocwl 015 noocomosku ycmno2o omeema

KakoBo Ha3zHa4yeHME MacnopTa NpoeKTa?

KTo pa3zpabarbiBaeT v KTO yTBEpKAaeT NacnopT MpoeKTa?

Kakwue paznens! cOgepuT nacnopt npoexra’?

OmnpeneneHve IUlaHa MPOEKTA: IUIAHUPOBAHUE COJEp)KaHUs, pa3padoTKa pacHuCcaHMs,

IUIaHUpOBaHWE OoJDKeTa, IJIaHUPOBAHUE IE€PCOHANa, IUIAHUPOBAaHHME  3aKYIOK,

IUTAHUPOBAHWE pearupoBaHMsl Ha PHUCKH, IUIaHUpOBaHHWE oOMeHa uHopMauei,

IUTAHUPOBAHME YIPABICHUS U3MEHEHUSMM.

5. Hagaso nnaHupoBaHUS: NepeyYeHb JEHCTBUM M UX B3aUMOCBs3b. CTPyKTypa COlepkKaHUs

pa0or.

6. CereBoe IUTAaHMpPOBAHME: COCTABJIIEHWE CETeBOro rpada TpoOeKTa, BBISABICHUE

KPUTUYECKOTO MyTH U PE3€PBOB BPEMEHHU BBIIIOJHEHUS OTJCIBHBIX paboT MPOEKTa.

KanennapHoe mimanupoBanue mpoeKkToB (nuarpamma ['anra).

IInanupoBaHue pecypcoB B IIPOEKTE.

Paznuynie Mex a1y NpOEKTHBIMU U OPraHU3AlIMOHHBIMU CTPYKTYPaMHU.

0. Tunsl opraHu3anny NPOEKTOB: HHTETPUPOBAaHHAS CTPYKTYypa, HE3aBUCHUMAs CTPYKTypa U
MaTpU4Hasi CTPyKTypa.

11. [IpeumymiecTBa U HETOCTATKU 3TUX CTPYKTYp, HanOoJee yacTble chepbl UX MPUMEHEHHS.

12. JIomKHOCTHBIE MHCTPYKIIMH.

13. I'paduk GpyHKIMOHATIBHBIX 00S3aHHOCTEH.

14. VictouHuku 1 opranu3anusi GuHAHCUPOBAHUS MPOEKTOB.

15. Cmera u GroKeT, (GPMHAHCOBBIN TJIAH MPOEKTA.

16. bromxeT Kak HHCTPYMEHT YIIPaBIEHUS ITPOCKTOM.

17. Buapl 3aTpat Ha peanu3aluio IpoeKTa.

18. TToaTamHas o1eHKa OFOHKETa MPOEKTA B MPOIIECCE €r0 MOATOTOBKH.

19. UcxonHble JaHHbIE 11 OLIEHKU OI0/DKeTa MPOeKTa.

20. MeTobl OLIEHKHU «CBEPXY BHU3» U «CHU3Y BBEPX).

21. Pacxozpl O KalUTaJIbHBIM M TEKYLIUM ONEPALIUSM.

el

= o

3aoanus 0ns camocmosmenbHo20 8blNOJIHEeHUS

3aoanue 1. Pazpaboraiite u opopmure nacnopt [Ipoexra Bameit paboueit rpymnmsl u3 3-4

YeJIOBEK B COOTBETCTBUU C TUIIOBOM CTPYKTYpOM IIPOEKTA, MPEACTABICHHOMN HIKE.
MACIOPT lMpoekTa

HaumenoBanue nmpoexra <VYka3aThb HaUMEHOBAHHE NMPOEKTA>
Hwupextop npoekta <Vxkazats ® U.0. nupekropa npoeKTa™>
PyxoBoaurens npoexTa/ 610Ka MpoexTa <Vka3are ©.1.0O. pykoBoauTens npoekTa>

<VYka3aTb HAMMEHOBaHUE NOAPA3AEICHUN U yYaCTHUKOB,

Y4acTHHKM NPOEKTa
BOBJICUCHHBIX B IIPOEKT>
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OIMNWCAHMWE MNpoekTa

OcHoBaHUs JUIA UTHUIUAIUHA ITPOCKTa

<VYka3aTb OCHOBAHUS [UI HHUIMAIMU NIPOEKTa, HAIIPHUMED,
cooTBeTcTBHE npropuTeraM OpraHa NCTIOTHUTENBHOM BIacTH>

ens (uenm) mpoekTa

<VYka3zaTh 11elb (11e7T1) MPOoeKTa™>

3anauu IpoexTa

<VYka3athb 3aJlayy IIPOCKTa>

Pesynbrat (pe3ynbraTsl) MpoeKTa

<Vka3aTb IJIAaHUPYEMBIi pe3yNbTat (Pe3ysIbTaThl) IPOEKTa,
KOTOpBII OyAeT NOCTUIHYT HOCPEICTBOM P3N TPOEKTa™>

Kpurepuu ycnexa npoekra

<¥Yka3aTe H3MEPUMBII KpUTEpUil (KPUTEPHUHN) YCIICITHOTO
3aBCPIICHHSA IIPOCKTa>

IIepuon peanusanuu npoexra

<VYka3arh JaTy Hayajia u OKOHYAHHS PEaM3alliy MPOCKTa,
BBIJIEITUB 3TAIbI (MPU HEOOXOAMMOCTH )>

Pucku peanusanuu npoexra

<Vka3zarb (akTopbl, OrpaHHYMBAIOIINE UCTIOJIHEHNE ITPOCKTA
(pecypcHble OTpaHUYEHUS, OTPAHUICHUS, CBA3aHHBIE C
3aKOHOZATEIbCTBOM U MPOH. ), @ TAKXKE HACHTU(PUIIPOBATH
PHUCKH IIPOCKTa>

B3auMocCBs3b ¢ IpyruMu IpoeKTaMu

<VYka3aTh B3aUMO3aBHCUMBIE POEKTHI>

Tema npoexma ¢hopmynupyemces 2pynnoii camocmosmensHo.

3aoanue 2. TloctpoiiTe (M300pa3uTe B BUAC OJIOK-CXEMBbI) HEPAPXHUECKYIO CTPYKTYPY

paboT mpoexTa.

3aoanue 3. TlocTpoiiTe OpPraHM3alMOHHYIO CTPYKTYpY HpoekTa. J[Is KaXaoro uieHa

Ballled KOMAaHJIbI

BBIOEPUTE PpOJIM B TMPOCKTE (JOHKHOCTH).
OTBETCTBEHHOCTH. [Ipumep:

Pazpaboraiite Marpuiry

>

o R < 9 0| 5| | F

w = = s Z (S = = =

) g 8 S| = = B8 S ) 5

= B & = 2l 8= = = =

& & o = o o o] o] o]

2 X a X = = S S

< = = S = = = =

= 23 S = == o o o

= o e~ 5.8 = g = = =

= 8 =) T 5 S =

o S —_ [\] W

Hewictue 1 Y K (0] )4

JleticTBue 2 y O C )4

JetictBue 3 v C O C )4
JevictBue 4 K C n 0]
HeiicTBue 5 K C )4 0]

V — yrBepxkaaer, K — koopaunupyer, C — cornacoBbiBaeT, O — opranusyet, U — ucnonnser

3aoanue 4. TlocTpoliTe CeTEBYIO0 MOJIENb M MPOBEIUTE BPEMEHHOMN M PECypCHBIN aHAJIH3.

Pabota [IpenmecTteytoman pado- | [IpomomsnTe BHOCTE TpvooBeie
Ta pECYDPCH (Jer)
(e
A - 6 2
b - 4 3
B AB 2 4
T B 2 1
i B.T' 4 1
E B 1 2
K ILE 3 3
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3aoanue 5. 1lo maHHBIM CETEBOI MOJAETH OMPEAETUTE MPOAOIKUTEIBLHOCTh U PE3EPBBI
BpeMeHH palboT mpoekra. YTo mpou3oilner ecnu MNpoNOJDKUTENBHOCTh onepanuu  «By»

YBCIIMYUTCA HA OJJTUH I[eHB? r=3 o
e 7 S M=2

3aoanue 6. Pa3paborte ~ 0 OeKTa Ballei paboueit

A=2 /
[ a1/ ;
rpynnsl. Pe3ynbratel ohopMuUT: H ) Vs

/
N Vs /
1L B=4 \ 0’ s e/ 3=1
N o/ HanmeHnoBanue 3apgatn nunipuibnul v \UL1DBU LU L BUNADIYL I[aTa peUICHU
COOBITHSA HCITOJTHHUTEIH 3a/1aYU/HACTYTUICHUS
KOHTPOJILHOTO
COOBITHS
1 <VYka3aTh HAMMEHOBaHUE 3aJa4H MPOEKTa> Ho
JAMMIT.
2 <VYka3aTb HAUMEHOBAHHE KOHTPOJIbHOIO
COOBITHS IPOCKTA> AJAMMIT.

3aoanue 7. Jleramusupyiite IlmaH KOHTPONBHBIX COOBITMHA TPOEKTa Bamield pabodeid
rpynmel.  Paspaboraiite kanenmapHelii miaH mpoekra (Ilman-rpaduk mpoekra; IuarpamMmy
I"anTa).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homeps 'Hm-!mmxm . [nenbhocrs | Havano . Oxowsatme _Hossan :03M~on'13 {10¥or'13 :IIVhon’lyz ilwnn‘l!r |01 o't
CIpyKType pecypcos Bin{B{CYINICIBINIBICIYNICIBINIBICIYINICIBINIBICIYNICIBINBICY
11 * Hanmenosanue npoexta 20 guedt Mn03.06.13 Mr28,06.13  Msanos UM,
2 1 - BAOK MeponpHATHH 5 aneR NH03.0613 MNr07.0613 MWsanos UM, ===y
3 111 Meponpuarue 3 e Nn03.06.13 C€p05.06.13  MNerpos N.N, L3 Nerpos NN
4 112 Kowponsmoe cobuimue 0 areit (p05.06.13  Cp05.06.13  Nerpos N.N. o 05.06
5 0 113 Meponpuave 2 peit 4r06.06.13  Mr07.06.13  Msawos UM, Ey-Haanos MM,
b 114 Kowtponeroe cobbitue 0 nedt Nr07.0613  M07.06.13  Wsanos UM, ¢ 07.06
1 12 * Brok meponpuaTHi 10 aneit MH10.0613 Nr21.06.13  Nerpos NN, E————
g 1 1 Meponpusrie 3 pedt MM10.06.13 Cp12.06.13  Nerpos N.N. T3 Nerpos N,
9 122 Koutponsoe cobbrue 0 anedt (p12.0643  Cp12.06.13  Nerpos N.N. o .06
0 b o123 Meponpuaue 7 el 130613 210613 Nerpos NN, [ —————— W[
1 124 Kontponswoe cobbirue 0 ayeih Mr21.0613  Nr21.0613  Nerpos NN, o 2106
2 1 ~ BAOK MepONpHATHI 5 guei NH24.0613 Nr28.0613  Cugopos C.C. —)
13 131 Meponpuarue 2 pnen 24,0613 Br25.06.13  Wsanos UM, Ty Meawos MM,
1 132 Kontponsioe cobbimve 0 neit Br25.0613  Br25.06.13  Msanos UM, o 25.06
15 4 133 Meponpisrue 3 peit (p26.06.13 Mr28.0613  CuaoposC.C. £ Ongopos C.C.
16 134 Koutponsoe cobbirue 0 anedt Mr28.0613 Mr28.06.13  Cugopos C.C. o 28.06

3aoanue 8. Pa3zpabotaiite cMeTy W (UHAHCOBBIH TUIAH TPOEKTA B COOTBETCTBHH C
MPEAJIOKEHHBIMU MEPOTTPUSATUSIMU.

Tema 5. Peannzanus o01ecCTBEHHOI0 POEKTA

Bonpocul 0na camocmosamenvriozo uzyuenusi:
BripaboTka KOppeKTHUPYIOUINX BO3JCHCTBHI B IPOEKTE.
KoHTposib 3a BHECEHHEM U3MEHEHUH B ITPOEKT.
CyILIHOCTB M pOJIb YY€Ta U KOHTPOJIS IPOEKTA.

Mertobl yu€Tta U KOHTPOJISI IPOEKTA.

BripaboTka KOppEeKTHPYIONTUX BO3ACHCTBU.
TaliM-MEHEKMEHT NPOEKTA.

SIS e
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7. KOHTpOJIB 3a BHECEHHEM H3MEHEHUI B IMPOCKT.

3aoanus 0ns camocmosamenbHo20o GbINOIHEHUS

3adanue 1. BpmoaHATH pabOThl MO peaau3alliy MPOEKTa B COOTBETCTBUU C MaTpulel
OTBETCTBEHHOCTH U TIUIaHOM TpoekTta. Bectu KanOGaH-7oCKy JUIsI KOHTpPOJS 3a XOAOM
peanu3ayy IpoeKTa.

Tema 6. IloaBeaenne UTOroB u peduieKkcust AeATeIbHOCTH

Bonpocwl 015 camocmosamenvHo20 uzydenus:

OyHKIMS pYKOBOAUTENS IPOCKTA Ha 3aBEpIIAOIIEM JTarle.
IIpouecc 3aBepuieHUst MPOEKTA.

Pocryck koMaH b1, paboTaBIIel Ha/l TPOSKTOM.

3akpeiTHe OaHKa TAaHHBIX MTPOCKTA.

3aBepiueHue pador.

3aBeparonias MpoBepKa U MOABEICHIE UTOTOB IIPOCKTA.
CoxpaHeHne MaTepHalioB, UMEIOIIUX OTHOILIEHUE K MTPOEKTY.
OCHOBHBIE TIPUHIIHITBI OTICHKH Y(PPEKTHBHOCTH MTPOEKTOB.
Hcxonuple anHble A7 pacueTa 3¢ (HEeKTUBHOCTH NPOEKTOB.
10 OcHoBHbIE MOKa3aTenu 3pPEeKTUBHOCTH MMPOEKTA.

11. Ouenka 3pPpeKTUBHOCTH MTPOSKTA.

12. ITocTnpoekTHas OLIEHKA.

R e ol

Iloozomoska npezenmayuu K saujume npoexkma

6. Kpurepun oneHUBaHMSA Pe3y/IbTATOB OCBOCHUS AU CHMIIIMHBI
6.1. OneHo4HbIe CPeACTBA U KPUTEPHHU OLICHUBAHNS ISl TEKYLIeH aTTeCTAllUH

Buzsl Tekymiero KOHTpOJIs, MPeIyCMOTPEHHbIE padoueil mMporpaMMoi TUCIUILIHHBL:
1) ycTHBIN ompoc;
2) BBINOJIHEHNE IPAKTUUECKUX 3aJaHUH.

1. TpeGoBaHMA K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOI0 / IPAKTHYECKOT0
3aHATHSA

OTBeThl CTyIEHTa AOKHBI WIIOCTPUPOBATHCS KOHKPETHBIMM NPUMEpPAMHU, ONMHUPATHCS
HA HOPMAaTHBHO-NIPAaBOBYIO  0a3zy, CTYyAEHT JOJDKEH IMPOCICKHUBATH  CBSI3U  MEXIY
TCOPCTUUCCKMMU U TPAKTUUCCKHUMU ITOJOXKCHUAMHU y‘-I€6H0ﬁ JAUCHUIUIMHBI, MPUMCHATH
TEOPETHUYECKUE 3HAHUS K PELIECHUIO BOIIPOCOB.

YCTHBINM OTBET IPEANIOIATACT:

- TPaMOTHOCTb YCTHOM peuu;

- yOeIUTETbHOCTh YCTHOU pPeuu;

- SICHOCTh, TOYHOCTb;

- CTPOTYIO IIOCIEA0BATEIBHOCTD, UILIFOCTPALIHIO.

Kpumepuu OUEHKU YyCMHO020 omeema

HpI/I OLICHKE OTBETA YUUTHIBACTCS:

- IIOJIHOTA U IPaBUJIbHOCTb OTBCTA,

- JIOTHKa HU3JI0KCHUSI,

- CTCIICHb OCO3HAHHOCTH YU TIOHUMAHUA U3YUYCHHOI'O,
- CBs3b TCOPpUU C HpaKTPIKOfI.
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«OTIIIHOY CTaBUTCs, €CJIIU CTYJACHT:

- 00CTOSTENIBHO U OCTaTOYHO MOJHO U3JIaraet
MaTtepua;

- 00Hapy>KMBaeT MOJHOE MOHUMAaHNE
MaTepHaia, MOKeT 000CHOBAaTh CBOU
CY’>KJEHHUSI, IPUBECTH MPUMEPBI;

- CTPOUT OTBET NOCJIEN0BATENBHO.

«XOpOII0» CTABUTCS, €CIIU CTYJCHT
0OHapy>XKUBAeT 3HAHKUE U TOHUMAHUE
Marepuaa, 0JHaKo:

- JIOIyCKaeT €IUHUYHBIC OIINOKH, HO
UCIIPABIISIET KX CAMOCTOSTEIIBHO MOCIIe
3aMCUYaHUi MPEroIaBaTes;

- HE BCer/ia MOXeT yoeauTeapHo 000CHOBATh
CBOE CYXKJICHHC;

- JIONTYCKAET OTACIbHbIC MOTPEITHOCTH.

«Y 1OBJIIETBOPUTEIBHO» CTABUTCH, €CIIU
CTY/ICHT OOHapy»XKUBaeT 3HAHUE U TIOHUMAHHE
OCHOBHBIX TEOPETUYECKHX MOJIOKEHUN TEMBI,
HO:

-M371araeT MaTepua HeZJOCTaTOYHO MOJTHO;
- HE MOKET 00OCHOBATh CBOM CYKJIEHUS U
NPUBECTH HEOOXOIMMBIC IPUMEPHI; HapyIIaeT
HIOCJIEI0BATEIbHOCTD B U3JI0KEHUU
Marepuana.

«HeynoBIeTBOPUTEIILHO» CTaBUTCS, €CIN
CTY/ICHT:

- 00Hapy>K1J1 HE3HAHHUE OOJIbIIEH YaCTH TEMBI
(pa3nena, Bompoca);

- IIPY OTBETE Ha BOIIPOC UCKAXkAET €ro CMBICI;
- U3JaraeT MaTepua 6ecrops04HO U
HEYBEPEHHO.

Ounenka MOXeT ObITh MOCTABJICHA CTYACHTY KakK 3a €JMHOBPEMEHHBIA OTBET, TaK M 3a OTBET,
paccpeIoTOYCHHBIN BO BPEMEHHU, T.€. 32 CYMMY OTBETOB, IaHHBIX B MPOIIECCE 3aHITHI.

2. TpeGoBaHus K BHINOJHEHUIO MPAKTHYECKHUX 3aIaHUM

[IpakTHueckoe 3aJaHKWe BBIMOJHAETCS B MHUCHbMEHHOM (II€YaTHOM) BHAE. OTO BHI

y4eOHOll  paboThI
CaMOCTOSITENIBHBIX ~ PELICHUH,
TBOPYECKUI MPOAYKT.

CTyJCHTAa 10 AaHaTUTHUYeCKOH oO0paboTke HUHPOpPMALNH,
WHHUIMMPOBAHUIO TBOPUYECKUX HJIEH,

[PUHATHUIO
ux OoQOpPMIICHHIO B

Ilokazamenu u Kpumepuu OYeHKU 3A0AHUA:
MOJIHOTA BBIMTOJHEHU 3amadus — ot 0 1o 3 6ajuioB;
MPaBUIILHOCTH BBITIOJHEHUS 3a1aHusl (TexXHOJIOrn4ecku) — oT 0 10 3 6aos;
TOYHOCTb PAcC4€TOB / TIOTUYHOCTH paccyxacHui — oT 0 10 3 O6aoB;
aKKypaTHOCTH BbITIoJIHeHUsI — oT 0 10 3 Gasmios.

[lIxana onenku: 0 — TpeOOBaHKME HE BBIMOJIHEHO; | — TpeOOBaHUE BHIITOJHEHO YaCTUYHO;
2 — TpeboBaHKE BHITIOJTHEHO, HO €CTh HEIOUETHI; 3 — TpeOOBAHME BHITIOIHEHO.

«3a4TeHo» — 9 OaiuIoB U OolIee;

«HE 3aUTEeHO» — MeHee 9 0asIoB.

6.2. OneHo4yHblIe CpeACTBA M1 KPUTEPHH OLICHUBAHMSA 1JIsl IPOMEKYTOYHOM aTTecTalNU

3ayer mpeanosaraeT MpoBEpKYy yUeOHBIX JOCTHKEHHMH 00ydaeMbIX MO BCEH MporpaMme

JUCLHUILUIMHBL  C

OECJIBKO OHOCHHMBAHHUA IIOJYUYCHHBIX TCOPETUYCCKUX

3HAHWH, HaBLIKOB

CaMOCTOSTEIIbHOW PabOThl, YMEHHUI HA MPAKTUKE MPUMEHATH MOJTYYESHHBIC 3HAHHS.




Hrorosoe TECTUPOBAHME MO JTUCHUIIJIHHE

Bonpoch! 1J1s1 MOATOTOBKH K HTOTOBOMY TeCTHPOBAHMIO

UTo Takoe «IIPOEKT» U «YNPABIECHUE MPOECKTOM»?
YeMm poEKT oTiIMYAeTCs OT npouecca’?
MexnyHapoaHble CTaHAAPTHI YIPABICHUS IPOCKTAMH.
CrangapTuzanus IpOeKTHOM nesATeNbHOCTH B PD.
HopmartuBHas 6a3a ynpaBieHus IPOEKTHOM J1€ATEIbHOCTBIO.
OxpyrkeHue MpoeKTa.
Knsnennsiii nukn npoekra. Coaep:kaHre OCHOBHBIX JTaIlOB.
CyOBeKTsl yIpaBaeHHUs POSKTHOM 1A TENTbHOCTH.
[Iponieccsl ynpaBiieHHs! B MPOEKTHOM JAESTEIbHOCTH.

. IIpyHIMIIBI COLMANIBHOTO IPOEKTUPOBAHUS.

CoumanbHbIN TPOEKT: MOHSITUE W THUIIHIL.

. MeToapl ynpaBieHus IPOEKTaMU.

OCHOBHBIE IPUHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYP MPOEKTA.

Komananslie ponu B mpoekre. I [puHINITBI KOMaHHOTO B3aUMOJEHCTBUS.

. YrpaBieHue KOMaHI0i MPOEKTa.

. IloHsTHE M CYIIHOCTHh MHUIIMALIMY ITPOEKTA.

. XapaKTepHUCTHUKa CPEJIbl IPOEKTA.

@DaxkTOpbl BHYTPEHHETO ¥ BHEIIHETO OKPYKEHMSL.

PEST-ananus.

SWOT-ananus.

Crelkxonaepsl IpOeKTa.

. IonsiTne «pobiemay u TpeboBaHUs K (HOPMYITUPOBAHHIO TPOOIEMBI IPOCKTA.

. Hepeso mpobiiem.

[enemnoynaranue B MPOEKTHOMN AEATEIBHOCTH.

SMART-TexHO0JIOTHS TOCTAHOBKH IIEJIH MPOEKTA.

. KauecTBeHHBIE U KOJIMYECTBEHHBIE IT0KA3ATEIN IIPOEKTA.

. MeTononorus noCTpoeHUs epeBa 1esel MPoeKTa.

. 3a/a4M MpOEKTAa.

Co3nanne U TeCTHPOBAaHUE TUIIOTE3bI TPOEKTA.

. Mepapxuueckasi CTpyKTypa pador.

CereBoe MIaHUPOBaHUE MPOEKTA.

. KanennapHoe nianupoBaHue POEKTA.

. [ImanupoBaHue pecypcoB B IPOEKTE.

. ITacopt nmpoexkra.

. Marpuna OTBETCTBEHHOCTH IIPOEKTA.

HcTouHuku u opranuszanus (GUHaAHCHPOBAHUS IPOEKTOB.

Cwmera u Oro/keT, GUHAHCOBBIN IUIAH MTPOEKTA.

. IIpomykt npoexra. I[IporoTunuposanue.

. Merozsl yuéTta 1 KOHTPOJIS POEKTA.

TaliM-MEHEKMEHT B IIPOEKTE.

. 3aBepIleHue MPOeKTa.

Onenka 3 heKTUBHOCTH MPOCKTA.

. IlocTnpoexTHas oleHKa.
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IIpumepHbIe TECTOBBIE 32JaHUA U KPUTEPHH OLIEHKH UTOTOBOI'0 TeCTa
1. IIpoekT oT/IMYaeTCst OT MPOLECCHOM 1eATEJbHOCTH TEM, 4TO ...

1- mpOEKT sBIsIETCSA HEMPEPHIBHOU JEATEIBHOCTBIO, a MPOLECC — €IMHOPA30BbIM MEPOIIPHUATHEM;
2- IPOEKT MOJEP>KUBAET HEM3MEHHOCTh OPTaHU3allMH1, a IPOIIECCHl CIIOCOOCTBYIOT €€

19



WU3MEHEHHUIO;
3- mporiecchl B OpraHU3aliy HUKINYHbBI, OHU TTOBTOPSIIOTCS, @ IPOEKT — YHUKAJIEH, OH
BCETrJ]a UMEET JIaTy Hadalla U OKOHYaHUS;
4- mpouecchl B OpraHU3aiy periiaMeHTHPYIOTCS TOKYMEHTAIbHO, TPOEKTHI HE TPEOyIOT
JIOKYMEHTAJIBHOTO 0(hOpMIICHUS.

2. OKpy:KkeHHe MPOEKTA — ITO ...
1- cpena mpoekTa, MOpOXKAaroIas COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHXKEHUIO LIEH MPOEKTa;
2- COBOKYIMHOCTb IPOEKTHBIX Pa0OT, MPOJYKTOB U YCIYT, TPOU3BOICTBO KOTOPHIX JOJKHO OBITh
o0ecredyeHo B paMKax OCYIIECTBIIIEMOTO MPOEKTa;
3- rpynma 3j1eMeHTOB (BKJIIOYAIOIINX KaK JIIOJEH, TaK U TeXHUUECKUE SJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUHU J€MCTBOBAThH KaK €IMHOE LIEJ0E B
LEJSIX JOCTHKEHUS [TOCTABIICHHBIX NIEpE]] HUMHU LIEJEH;
4- MECTOTIOJIOKEHNE PeaT3aIliy TPOCKTa U OJU3IIEKAIINE PaliOHBI.

3. Ha craguu pa3padoTKH IPOeKTa - ...
1- pacxomyetcst 9-15% pecypcoB MpoekTa;
2- pacxoayetcs 65-80% pecypcoB MPOEKTa;

3- pacxoayercs 75-90% pecypcoB mpoekTa;
4- pecypchbl IPOEKTa HE PACXOAYIOTCS.

4. IIpoekTt — 3710 ...
1- nH>KeHepHas1, TEXHUUYECKasl, OpraHU3allMIOHHO-IIpPaBOBasl JOKyMEHTALUS 110 pealn3aliu
3aMJIaHUPOBAHHOTO MEPOIIPHUATHS;
2- OrpaHMUYEHHOE 10 BPEMEHH, LIEJIEHANPABIEHHOE U3MEHEHNE OTJEIBHON CUCTEMBI
C YCTaHOBJICHHBIMH TPEOOBaHUSMU K KaUECTBY Pe3yJIbTAaTOB, C OTPAHUYEHUSIMU
pPacxXoJJ0BaHUS CPEICTB U CO CHEIM(PUUECKON OpraHu3aIHei;
3- rpy1ma 3IeMEeHTOB (BKITIOYAIOMINX KaK JIFOICH, TaK U TEXHUYECKUE DJICMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JCHCTBOBATh KaK €MHOE 1IEJ0€ B
LEJSIX JOCTH)KEHUS [TOCTABIIEHHBIX TIepe]] HUMHU LieJIei;
4- COBOKYNHOCTb pabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH 00eCreueHo
C 1IeJIbI0 TOCTHKEHUS MIOCTaBICHHOM I1eJIH.

5. Haubonbmee BIHsIHHE HA MPOEKT OKA3bIBAKOT ...
1- PKOHOMUYECKHUE U MPaBOBbIE (PAKTOPHI;
2- skonornueckue GakTopsl U HHPPACTPYKTYypa;
3- KyJIbTypHO-COIIMANIbHBIE (PAKTOPHI;
4- MoAUTUYECKHE U SKOHOMUYECKHE (HaKTOPHI.

Kmrou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenku umoz06020 mecma
Tect cocTout n3 35 BOMPOCOB, OXBATHIBAIOIINX BCE TEMBI Kypca.

OrneHka 110 OrneHka 1o Orntenka o 100-0ayutbHOM IKAJIE
5-0anIpHOM IIKale 10-6amnbHOM (% mpaBUIIBLHBIX OTBETOB B TECTE)
IKaJe
10 95-100 %
5 — KOTIIMYHOY 9 91-95 %
8 86—90 %
4 — «XOpPOIION» / 79-85%
6 71-78 %
3 — «YZIOBJIETBOPUTEIHHOY > 63-70%
4 56-62 %
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3 38-55%
2 — «HEYJOBJICTBOPUTEIIBHOY 2 19-37 %
1 0-18 %

3amuTa rpynmnoBoro npoexKTa
TpeGoBaHus K rPyNIOBOMY IPOEKTY

[Ipoext pa3spabateiBaeTcs rpynmnoil u3z 3—5 uyenoBek. OOs3aTENbHBIMU 3JIEMEHTaAMHU
MIPOEKTa SBISIOTCS:

1. CdopmynupoBaHHas couuanbHas MpoOiieMa, Ha pelIeHHe KOTOPOH HaIpaBieH
MIPOEKT.

2. OnucaHue UaeHu COUUAIBLHOTO MPOEKTa.

3. PEST- u SWOT-ananu3 cpeibl IpoeKTa.

4. T'enepaiibHast 11ei1b npoekTa (o texnosoru SMART), onpenenensl 3a1auu mpoexTa.

5. epeBo 1ieneit npoekTa.

6. Ilacnopt coumanpHOro npoekra. OnucaH NPoAyKT MPOEKTA, ONPEEIEHbl OCHOBHBIE
CTEUKXOJIJIEPHI.

7. Uepapxuueckas CTpyKTypa paboT MpoeKTa.

8. Pecypchl mpoekra.

9. OpranuzanyoHHas CTPYKTypa IpOeKTa, MaTpHIla OTBETCTBEHHOCTH.

10. Kanengapnsliii ian u auarpamma ["anTta npoekra.

11. Cmera npoekTa, (UHAHCOBBIH IIaHA TPOEKTA.

12. [linan MmapKeTHHTa MPOEKTA.

13. Pe3ynbraTsl mpoekTa u nokasatenu 3¢dexruBHocTH.

12. Pucku npoekTa ¥ MEpONPHUATHS 110 YIIPABICHUIO PUCKOM.

14. daxkTuueckas peaansanus IpoeKTa.

15. Ilnanupyemsie u pakTUYECKUE MOKA3aTeNU pe3ybTaTa IPOeKTa.

Tpebosanus k npeseHmayuu npoeKma

[Ipesenranuu roToBsTCA B BHJE CIAHA0OB C HCIOJIB30BAaHHEM Iporpammbl Microsoft
Power Point.

Cmpyxkmypa npesenmayuu K 3aujume npoexma:

1. TUTYIbHBINA JUCT.

2. Iloptdonno KOMaHBI TPOEKTA.

3. IIpo6niema, KOTOPYIO peliaeT NPOEKT U ujesl MpoeKTa. AHAIU3 CPEbl IPOEKTA.

4. Uenb u 3anaun npoekra no SMART.

5. lleneBas ayauropus npoekra. Mactpyment "nepcona'.

6. LleHHOCTHOE MPENIOKEHUE IPOEKTA.

7. Meponpusartus npoekta. CTpykTypa paboT npoekTa. MaTpuiia 0OTBETCTBEHHOCTH
IIPOEKTA.

8. Kanennapusiii rpadguk npoekra (auarpamma ['anta). KoHTposIbHBIE BEXH MPOEKTA.

9. Pecypcsl npoekra. brogker npoekxra.

10. MapkeTuHT IpoeKTa.

11. Pe3ynbraTsl mpoekTa u nokasatenu 3¢dexruBHocTH.

12. Pucku npoekTa ¥ MEpONPHUATHS 110 YIIPABICHUIO PUCKOM.

13. dakTHueckas peaansanus IpoeKTa.

14. Tlnanupyemsbie U pakTUYECKUE MOKA3aTeNn pe3yIbTaTa IPOeKTa.

[IpeseHTanys BBIMOJNHAETCS KOMaHAOM mpoekTa (3-5 uyenoBeka) CaMOCTOSTENBHO.

W3noxxenne marepuasna AOHKHO OBITh KpaTKUM, TOYHBIM, MOcienoBaTesbHbIM. HeoOxomumo
yHOTpeOJIATh TEPMUHBI, CBOMCTBEHHBIE JTaHHOW JUCLUILIMHE, U30€raTh HENPUBBIYHBIX MOHATHH
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U CHMBOJIOB, CJIOXKHBIX TI'paMMaTHYeCKUX O0OOpOTOB. PexkomMeHmyeTcss BKIIOYATh CXEMBI H
TaOJIUIIEI, peKiIaMHble (JOTO W BHJCO, €CIIH OHU TOMOTAIOT PACKPBITh OCHOBHOE COJICpIKaHUE
uccienoanus. [[puBoAUMEIE B TEKCTE IIUTATHI JOJKHBI OBITH TOUHBIMU, UX HEOOXOJIMMO J1aBaTh
B KaBBIUKaX C 00sA3aTEILHBIM YKa3aHUEM HCTOYHHKA (aBTOpa, Ha3BaHU pa6OTBI, n3aaTeibCTBA,
rojia U3aHus U HOMepa CTPAHUIIBI).

O06nem npesenTaruu — ot 15 10 35 cnaiiaos.

Bpems 3amuthel npoekTa Ha 3a4€THOM 3aHATUM — 10 MHHYT, OTBETHI Ha BOIpPOCH — 10
MHUHYT.

Kpumepuu ouyenusanusa npoexma na 3auwjume:
[TokazaTenu u KpUTEpUN OLICHKH:

MPaBUJILHOCTH U TIOJTHOTA BHITIOTHEHHMs 3a1aHuii — oT 0 10 2 6aIios;

cobmoienrne TpeboBaHmil K CTpyKType — oT 0 10 2 6aiuioB;

coOnrofeHne TpeOoOBaHMH K M3I0KEHHIO MaTeprana — oT 0 10 2 6aios;

cobmoienne TpeboBaHmil K 0pOpMIIEHUIO B 00BbEMY npe3eHTanuu — oT 0 10 2 6aios;

MPAaBUJILHOCTH U MTOJTHOTA OTBETOB Ha BOMPOCH! — OT 0 10 2 OGaIioB.

[Ikana onenku: 0 — TpeboBaHMEe HE BBHINOIHEHO; | — TpeOOBaHKE BHIMOIHEHO YaCTHYHO;
2 — TpebOoBaHKE BBIMOIHEHO.

OrneHka 110 OrneHka 1o bauel 3a 3amuTy mpoekTa
5-0aJIbHOM IIKase 10-0ayutbHOM
[IKAaJIe
10 10 6amioB
5 — «OTINYHOY 9 9 GamioB
8 8 damios
4 — «xXOpoIIOo» / 7 banos
6 6 6aimioB
3 — «YZIOBJIETBOPUTEIHHOY > 3 bamnos
4 4 Gama
3 3 Gama
2 — «HEYJIOBJIETBOPUTEIBLHO) 2 2 Oamna
1 0-1 oayuta

HOPAAOK ®OPMHUPOBAHUA OHEHKH ITO JIUCIUIIJIMHE

OneHka o JUCUUINIMHE BBICTABIISAETCS IO UTOraM 3a4eTa, IPU 3TOM YCIOBUEM IOJTyUYEHUs
MOJIOKUTEIPHOM OIIEHKH SIBIIAETCS OTpPa0OTKa CTYyJEHTOM He MeHee 75% TMpakTHYeCKUX
3aHATUH, NTOJIyYEHHUE CTYACHTOM IOJIOXKUTEIbHONW OLIEHKH 32 UTOIOBOE TECTUPOBAHUE U 3AILUTY
MIPOEKTA.

Ounenka = 0,4*Ounenka 3a Tect + 0,6*Onenka 3a 3alIUTy NPOEKTA
(YYUTBHIBAIOTCH OLIEHKH 110 AeCATHOAJIBbHOM LIKAJIEe)

Or1ieHKa 110 5-0aJUILHOM IIKaje Ouenka 110 10-0a/uIpHOM 1IKaie
10

5 «OTIMYHOY

4 «xopouio»

3 «yIOBIIETBOPUTEIHHO»

H NN Q[0 O
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3
2 «HEYJIOBJIETBOPUTEIHLHO»

1

7. IlepeyeHb OCHOBHOI ¥ 1ONIOJTHUTEJILHOM Yu4eOHOM JIUTEPaTypPhI
7.1. OcHOBHas JUTEpaTypa

1. OOydyeHue cuyKeHHEeM : Y4eOHHK s BY30B/ OTBETCTBEHHBIH pPEIaKTOP
E. B. PoxxkoBa. — MockBa: M3marenbctBo  FOpaiit, 2025.— 170 c.—  (Bwicuiee
oOpazoBanue). — ISBN 978-5-534-19832-4. — Tekcr: snexTpoHHbI // OOpa3oBarenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/580981

2. 3y0, A.T. YnpaBieHue mpoeKkTaMH: Y4YeOHWK © TPAKTUKyM IS BY30B/
A.T.3y6. — 2-e u3a., nepepad. u gorn. — Mocksa: UsznatensctBo FOpaiit, 2025. — 397 c. —
(Boicmiee  oOpasoBanme). —  ISBN 978-5-534-17500-4. —  Tekcr:  dIeKTpOHHBIH  //
ObpazoBarenbHas miardgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560386

7.2. JlonoJIHUTE/IbHAA JIUTEPATYypa

1. 3y6, A. T. YnpaBneHue npoekTaMu: yueOHHUK U MpakTUKyM A By30B / A. T. 3y0. —
2-e u3n., nepepab. u mon. — Mocksa: MznatenbctBo FOpaiitr, 2024. — 397 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct: anextponHsii // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083.

2. Creranii, B. H. CouumansHoe MpOTHO3MPOBAHWE U MPOCKTUPOBAHHUE: YUCOHUK IS
By30B / B. H. Cternuii. — 2-e u3z., ucnp. u nomn. — Mocksa: M3garensctBo FOpaiit, 2024. —
182 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-07184-9. — Tekcr: 37€KTpOHHBINA //
ObpazoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/539724.

3. YnopaBneHue mnpoekTamMu: Y4YeOHMK M TpakTukyM i By3oB/ A. . bamamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; moja oOmieii penakmueit E. M. Poropoii. —
Mocksa: U3narensctBo Opaiit, 2024. — 383 c. — (Bricmee oOpazoBanue). — ISBN 978-5-
534-00436-6. — Texcrt: anexTponHslii / O6pa3zoBatensHas miatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573.

4. Kysnenosa, E. B. Ynpasnenue noprdenemM MpoeKTOB Kak MHCTPYMEHT pealu3aluu
KOpIopaTuBHOM crpaTteruu: yuyeOHuk it By3oB/ E. B. Ky3neunoBa. — 2-e u3n., mepepad. u
morm. — MockBa : WsnatensctBo [Opaiit, 2024. — 177 c.— (Bricmiee obOpazoBanue). —
ISBN 978-5-534-07425-3. — Texct: snexktpoHHblii // OOpa3oBarenbHas 1uardopma IOpaiit
[caiiT]. — URL: https://urait.ru/bcode/537265.

5. Mocksun, C. H. VYnpasnenue npoexkramu B chepe oOpazoBaHus: ydeOHOE mocoOue
i By3oB/ C. H. MockBun. — Mocksa: UznatensctBo FOpaiit, 2024. — 139 c. — (Beiciuiee
oOpazoBanue). — ISBN 978-5-534-11817-9. — Texkcr: anexktponHbiii // OOGpa3oBarenbHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/542902.

6. Ilonsikos, H. A. YnpapiieHne MHHOBALIMOHHBIMU MPOEKTaMU: YUEOHUK U MPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. MotoBunos, H. B. JlykamoB. — 2-e u3A., ucnp. U JOM. —
Mocksa : M3natensctBo Opaiit, 2024. — 384 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-15534-1. — Texcrt : anexkrponHslii // OOpa3oBarensHas miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/536478.

7. Conopsnkuna, O. B. IlporHosupoBaHue, NpPOEKTUPOBAHUE U MOJEIMPOBAHUE B
COIMATbHOM paboTe: yueOHUK U mpakTukyM st By3oB / O. B. Conoasitnkuna. — 4-e u3j., ucmp.
u gon. — MockBa: MznatenbctBo FOpaiit, 2024. — 206 c. — (Bricmee oOpa3oBanue). —
ISBN 978-5-534-07566-3. — Texct: snextpoHHblii // OOpa3oBarenbHas 1uardopma IOpaiiT
[caiiT]. — URL: https://urait.ru/bcode/538058.

8. YmpaBieHue NporpaMMHBIMU IpOEKTamMH: yueOHoe mocoOue Juis  BY30B /
B. E.I'Bo3aeB [u np.]; nox penakuueit P. @. ManukoBa. — MockBa: WznarensctBo Opaiir,
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https://urait.ru/bcode/560386
https://urait.ru/bcode/580981

2024. — 167 c.— (Boicmiee oOpa3zoBanue). — ISBN 978-5-534-14329-4. — Tekcr:
anekTpoHHeld  //  OOpazoBarenpHas  miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/543929.

9. ®emotoBa, M. A. TlpoekTHOEe (PUHAHCHPOBAHHE M aHAIM3: yd4eOHOE TOCOOHMe s
By30B/ M. A. ®enotoBa, 1. A. Hukonosa, H. A. JIsicoBa. — Mocksa: M3narensctBo OpaliiT,
2024. — 144 c.— (Beicmee o6OpazoBanue). — ISBN 978-5-534-09860-0. — Tekcr:
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/536452.

10. Ikypko, B.E. VYmpaBnenue puckamMu Tnpoekra: Y4eOHHUK I  BY30B/

B. E. lllxkypko ; mox HayuyHoi pemakuueil A. B.I'pebenkuna. — 2-e wu3n. — Mocksa:
WznatensctBo FOpaiit, 2024. — 163 c. — (Bsicuiee o6pazoBanue). — ISBN 978-5-534-16836-
5. — Texkct: snexktponubii // OOpazoBatenpHas miatpopma IOpaitt [caiit]. — URL:

https://urait.ru/bcode/540420.

7.3. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTn « UHTEpHET»
https://dobro.ru/ - mmarpopma JIOGPO.PY.
https://mpe3unenTckuerpanThl.pd/ - cailt PoHa NPE3UTEHTCKUX TPAHTOB.
http://bishelp.ru/ - caiit «[lomomp OuzHECY Y.
http://www.consultant.ru/ — caiitr CIIC KoncynsrantlLmoc.

5. http://window.edu.ru — dpenepanbras IbC «EanHoe 0KHO J0CTyIa K 00pa30oBaTEIbHBIM
pecypcamy».
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8. MaTtepunanbHO-TeXHH4YECKOe o0ecnedyeHue

VYyeOHasi aynuTopusi A IPOBEIACHUS 3aHATHI JIEKIMOHHOTO M CEMHHAPCKOTO THIIA,
IPYNIOBBIX WM HMHAWBUIYAJIbHBIX KOHCYJBTAllMi, TEKYLIEro KOHTPOJIS U IPOMEXYTOUHOM
arrectanuu: 214000, r. CmoneHck, yiu. [IpxxeBanbckoro, 1.4, yu. kopmyc Ne 2, aya. 510.

CrannaptHas ydeOHas MeOenb (60 yueOHBIX MOCal0UHBIX MECTa), CTOJ U CTYJI AT
nmpenojasaress — no 1 mr.

Kadenpa nns nexropa — 1 mr.

Jlocka HacTeHHast TpexdJIeMeHTHas — | miT.

[Ipoexkunonnslii 5xpan LUMA — 1 mr.

MynpsTumenuarnpoekrop Acer — 1 mr.

Hoyt6ykx HP 530 — 1.

Kononku Genius — 1 mir.

[Tomemenue mist camocTtosiTebHON padboTel: 214000, r. CMoneHck, yi. [IpxkeBanbckoro,
1.4, ya. kopiyc Ne2, ayn. 520 (komnbroTepHast 1a00paTopus ¢ BBIXOA0M B MIHTEpHET)

KoMIbroTepHBIN CTyAeHUYECKUI CTOT — 15 mT.

KomnbrotepHslii cTo 118 penogasarenst — 1 mr.

WnTepaktuBHas nocka 1QBoard

Mynstumeaua npoektop Optima PX 329 DLP

16 mepcoHaNBHBIX KOMIIBIOTEPOB C BBIXOAOM B MIHTEpHET

CrannaptHas yueOHast MeOenb (16 yueOHBIX MOcal0uHbIX MECT).

9. IlporpamMHoOe o0ecrieueHue
Kaspersky Endpoint Security ms 6usneca Crannaptaeiii AO «Jlaboparopust Kaciepckoro.
Microsoft Open License B cocTage:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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