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1. MecTo nucuuniauebl B cTpykrype Ol

Hucuumuinna «Ynpasienue npoektamm» (b1.0.01.03) Bxogut B biiok 1 «/luciuminabt
(Momynm)», o0si3aTenbHas YacTh, IO HampaBieHH0 noArotoBku 44.04.02 Ilcuxonoro-
nenarornyeckoe oOpa3oBaHue (HaNpaBIECHHOCTH/TIPO(UIL 00pa3oBaTEIbHON MPOTPaMMBbI:
[IpakTueckass mcUXOJIOTHMS W TEeNaroruka aercrBa. M3ydaercs ctyneHtamu | kypca Bo 2
ceMecTpe.

JlanHast JAMCUMIUIMHA JIOTUYECKM U COJEP)KAaTeIbHO-METOJUYECKH CBSI3aHAa CO
CIEIyIOIMMHM  JUCUUIUIMHAMU: «TEXHOJIOIMM  pa3BUTHA  KPUTUUYECKOTO  MBILUICHUSY,
«Merononioruss ¥ MeETOAbl HAy4yHOTO uccienoBaHus», «CoBpeMeHHble HWH(GOPMALUOHHO-
KOMMYHMKAI[IOHHbIE TEXHOJOTMM B HAy4YHBIX HCCIEN0BaHUAX». (OCBOEHUE AMCLMIIIUHBI
CHocOoOCTBYET yrilyOJIeHHI0O KOMIIETEHIIUH TPU U3YUYEHUH JAPYTUX MPOPECCHOHATBHBIX KYpCOB, a
TaK)K€ YCIEIIHOMY IPOXOXKIACHHWIO TPAaKTHK, BBIIOJIHEHUIO M 3allUTE BBIIYCKHON
KBaJIN(UKAIIMOHHONW paboTHI.

W3ydenue maHHOW NUCHMILIMHBI (POPMHUPYET Yy CTYJACHTOB IMPEICTABICHHE O CYIIHOCTH
mpouecca MPOEKTHUPOBAHUs, HAIpPABIEHHOTO Ha YIOBJIETBOPEHHE TMOTpeOHOCTEN I1eseBOil
ayauTopuu, GOpMUPOBAHUM LIEHHOCTHOTO MPEJUIOKEHUS U Pa3padOTKU MPOEKTOB.

2. IInannpyemblie pe3yJibTaThl 00y4eHHUsI 110 JUCHUILINHE

Komnerenuus WNupukatopsl JOCTHXKEHUS
YK-2 — ciocoGeH yrpaBisiTh 3HaeT: MPUHIUIIBI, METOJIBI U TPEOOBAHMS, TIPEABIBISICMbIC
MIPOEKTOM Ha BCEX ATalax ero K MPOEKTHON paboTe; METOBI MPEACTABICHUS U OMHCAHUS
KU3HEHHOTO [IUKJIa pe3yJIbTaTOB NMPOEKTHON AEATEIHHOCTH; METObI, KPUTEPUHU

U TapaMeTphl OLICHKH Pe3yJIbTaTOB BBHITIOJHEHHUS IPOEKTA.
Ymeer: popMupoBaTh MmiaH-rpaduK peaausaiuy MPoeKTa B
IIEJIOM U TUTaH KOHTPOJISl €0 BHIMOJHEHUS; OPraHU30BHIBATh
U KOOPIMHHPOBATH  PabOTy  Y4YaCTHUKOB  IPOEKTA,
oOecrieynBath  pabOTy  KOMaHIbl  HEOOXOJUMBIMH
pecypcamy; MpeICTaBIATh MIyOIMYHO pe3yJsbTaThl NMPOEKTa
(MM OTHENBHBIX €ro 3Ta’noB) B (OpME OTYETOB, CTaTei,
BBICTYIJICHUA HA HAy4YHbIX KOHQEpEeHIMSIX U HUHBIX
MEPOTIPHUATHUSX.

Buaneer: HaBbIKAaMM OCYUIECTBIECHUS JESITEIBHOCTH 110
YIPaBJICHUIO MPOEKTOM Ha BCEX J3Talax ero XH3HEHHOTO

IMKJIA.
YK-3 — cnocoben 3HaeT: npaBuiIa KOMaHIHOW pabOTHI; HEOOXOIUMBIE YCIOBHS
OPTraHU30BBIBATh U PYKOBOJHUTH 11t 2p(heKTUBHON KOMaHHON PaOOTHI.
paboToii KoMaH/Ibl, BEIpabaThiBasi | YMeeT: IUIaHUPOBaTh KOMaHIHYIO paboTy, pacmpenensTb
KOMaH/IHYIO CTPATeruio JUIs HOPYYEHHS U JeJICTUPOBATH MTOJTHOMOYHS YJIeHAM KOMAaH/IbI;

JIOCTHO>KEHHS TIOCTABJICHHOM LIEJIM | OPraHU30BBIBATh OOCYXJACHHE pa3HbIX HUIACH U MHEHUH;
MPEABUACTh PE3YJIbTAThI (IIOCIEACTBUSA) KaK JUYHBIX, TaK U
KOJUIEKTUBHBIX JICMCTBUI; OpPraHUW30BaTh M PYKOBOJIHTH
paboToli KOMaHbI, BbIpaOaThIiBass KOMAaHIHYIO CTPAaTETHIO
JUIST MOCTHIKEHUS TTOCTABJICHHOM IICIIH.

Baaneer: HaBbIKaMu OCYILIECTBJICHUS JACSATEIBHOCTH IO
OpraHM3allii WU PYKOBOJACTBY pa0OOTON KOMAaHIBI JUIS
JOCTIKEHMS MOCTABJICHHOM 1IEJIH.

3. Conep:kanue QM CHUANINHbBI

Tema 1. CymiHOCTD U cO/lep:KaHMe YIIPABJIEHUS MPOEKTHOM 1eATeJIbHOCTHIO




Hcrtopusi pa3BUTHS NPOEKTHOro ympasieHusa. IloHsTHe mnpoekTa M €ro poiap B
coranpHOM cdepe. [loaxoapl K ympaBICHHIO MPOEKTHOW neATeabHOCTHIO. Kimaccudukamms
1poekToB. OCHOBHBIE HAINPaBJICHUS COAEPKAHMS COLMAJIBHBIX MPOEKTOB. JKU3HEHHBINA UK
npoekTta. ConeprkaHne MOHATUN «IIPOTHO3UPOBAHUEY, «MOJCIUPOBAHUE» U «IIPOEKTUPOBAHUE
U UX COOTHOIIEHHUE C JIPYTMMHU MOHATHUSAMH, OTpakarommMu Oynymiee. CTpyKTypa MpOeKTHOM
JeSITEIbHOCTH: CyOBeKThl, OOBEKTHl M MX YPOBHHU, ILIE€NH, CPEICTBA M pe3yiabTaT (IPOEKT),
HOpMaTHBHas 0as3a.

Tema 2. TexHoJi0rusi ypaBJeHHs IPOEKTHOM 1eATeJIbHOCTHIO

Nuannmanus npoekta. OCHOBHBIE OTJIMYMS MPOEKTHOM W MPOLIECCHON IEATEIIbHOCTH.
@opMHpPOBAaHUE KOHLEMIUHU MPOEKTAa. AHaAJIN3 Cpellbl NMPOEKTa. YIpaBICHHE MPEAIPOEKTHOU
dazoit  mpoekra. @dopmupoBaHHE 3aMmbicia IpoekTa. DPopMHUpOBaHUE  IIEHHOCTHOTO
npeiokeHus. [IpopaGotka meneit u 3amad mpoekra. JlepeBo mesei mpoekra. DKcrepTHas
olieHka uaed npoekta. OlleHKa >KU3HECTIOCOOHOCTH U (PUHAHCOBOM peann3yeMOCTH MpPOEKTa.
busHec-nman. MapKeTHHT MPOEKTa: CTPYKTypa, Mporpamma, OropkeT U peanuszauus. [IpoexTHoe
(buHaHCHpOBaHUE: UCTOYHUKH, (POpMBI M opraHuzanus. [lmaHupoBaHue MpoeKTa: CYHIHOCTh U
conepkanue. Ilman mpoekra. KamenpmapHoe miaHupoBaHue. JTamnbl  KaJIE€HAAPHOTO
IUTAHUPOBAHMSL.

Tema 3. Komanaa npoekra

Ponp ynpaBineHne KOMaHAOH B CHCTEME OpPraHMU3AllMOHHOIO YIpPAaBJIEHUsS. YIIpaBJICHHE
KOMaHJIOM B CHCTEME€ MPOEKTHOIO YINpaBlIeHHs. YnpasieHue kKomannod mnpoekra: ['OCT.
OS¢ pexTuBHOCTH PabOTHl KOMaHAbl. DAaKTOPBI M MOAXObI K (HOPMUPOBAHHIO KOMAH/IbI ITPOEKTA,
MPUHLIUIBL  (POPMHUPOBAHUS KOMaH[bl, KOMIUIEKTOBAaHHE KOMaHIbl. YTIpaBieHHE KOMaHIOMN
npoekTa: (opMupoBaHHe, pa3BUTHE M opraHu3auus 3(pQeKTHBHON nesTenbHOCTH. Mozens
pa3BuUTHs KoMaHAbl. TuUNUYHbIE MPoOIEeMbl KOMaHAHON paboThl. Pa3BuTHE KOMaHIHOTO 1yXa,
pa3BUTHE KOMaH/IHbIX HAaBbIKOB.

Tema 4. KonTpoJib 1 oneHka 3¢ (peKTHBHOCTH NPOEKTA
KOHTpOJIL HCIIOJTHCHUA IPOCKTA: MHEJIH, COACPKAHHUEC WU MCTOMABI. BaxnocTth yu€Tta u
KOHTPOJIsI IpoekTa. MOHUTOPUHT paboT 1Mo MpoekTy. IlosTanHelil yd4eT u aHamu3 pe3yJIbTaToB
pa3paboTKu colraibHbIX MPOEeKTOB. OneHka 3(h(PeKTHBHOCTH MPOEKTA.

Tema S. HayuHble IPpOeKThI H TPAHTOBAS 1eATEIbHOCTD

I'pantoBOE (UHAHCHMpOBaHME HAyKH: MOHATHE, LETH. BIOpKeTHOe M BHEOIOIKETHOE
(¢buHaHCHpOBaHUE HAYYHBIX UCCIeNOBaHUM. ['paHThl, GOH/IBI, KOHKYPCHI, (heiepabHbIe 1IeJIeBbIe
[IPOrpaMMbl, PETHOHAIBHBIE LEJIEBBIE IPOrPaMMBl IOJACPKKM HAy4HBIX MCCIECJOBAaHUM.
Kareropun HayuyHbix rpaHToB. CyOBEKTbHl, (UHAHCHPYIOIIME HAYYHBIE MPOEKTHI. Y CIOBUS
MOJIyYeHHUsI TpaHTa M BHIOOp CyObeKTa — IrpaHTOjAaTelNss. AJNTOPUTM I0Ja4M 3asBKH Ha TPAHT.
CtpykTypa MpOEKTHOU (3asBOYHON KOHKYPCHOM) JOKYMEHTAIIMH, OCHOBHBIC DJIEMEHTHI 3asBKU
Ha TpaHTOBBI MPOEKT. 3aKIIOUMUTENbHBIA 3Tall  MHOArOTOBKM  3asiBKU. [loTeHuman
HEIOAIEPKAHHOTO MpoekTa. CTaThbu pacxoJ0B [0 TPAHTOBOMY MPOEKTY. I'paHTOBas moanepxka
COLIMAJIbHO 3HAYMMBIX IIPOEKTOB.

4. TeMaTHueCcKUi IJIaH

dopmebl 3ausgTH
Ne Paznensl u Bcero P
[IpakTuueckue CamocTosTeabpHas
/m TEMBI JacoB
3aHATHUS pabora
CyIIHOCTh M COJIEpKaHUE
1 | ynpaBieHUs IPOEKTHOM 14 4 10
NEATEILHOCTRIO




) TCXHOJIOFEIH yIpaBiIeHUS 20 10 10
IIPOEKTHOM J1eATeIbHOCTHIO

3 | Komanpaa npoekra 15 4 11

4 Kontposnb u onenka 15 6 9
2 PEKTUBHOCTH TTPOCKTA

5 Hayunbie npoekThl 1 rpaHTOBas 17 2 9
JIeSITeNIbHOCTD

6 | [TogroroBka K 3K3aMeHy 27 - 27
UTOI'O 108 32 76

5. Buabl o0pa3oBaTebHOM 1eSITeIbHOCTH
3aHATHA CEMHUHAPCKOIO THNA (MPAKTHYECKHE 3AHATHS)

Tema 1. CyIIIHOCTb H COACPKAaHUE YIIPABJICHUSA l'lpOCKTHOﬁ JACATECJIBbHOCTBIO

IIpakTHyeckoe 3ansaTHe Ne 1. BBenenune B ynpasJieHue npoektamu. JKu3HeHHbI

IHMKJI POEKTA

Bonpocuwl ona yemuoeo obcyscoenus

1. [TonsATHE IPOEKTA U €r0 POJIb B ACATEILHOCTH OPraHU3aAIUH.
2. Knaccudukamus npoeKkToB.

3.

CYIIIHOCTI) HpOGKTHOﬁ JACATCIIBHOCTH. OcHOBHBIE HaIllpaBJICHUA COACPIKAHUSA

COIMAJIbHBIX MTPOEKTOB.

4. HopmatuBHas 6a3a MPOSKTHOM e TSIIEHOCTH.

5. )Ku3HEHHBIN IUKII POEKTA.

6. ConeprxaHue MOHATUN «IIPOTHO3UPOBAHUEY, «MOJICTUPOBAHUEY U «IIPOCKTUPOBAHUE)
U UX COOTHOIIEHHUE C JPYTHMMHU MOHITUSIMH, OTPAXKAIOIIUMHU OyIyIIee.
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Tema 2. TexHoJs10rusi ynpabJieHusl IPOCKTHOM 1eSITEJIbHOCTHIO
IIpakTuyeckoe 3anaTue Ne 2. Konuenuus npoexroB. IlnanupoBanue npoekra

Bonpocul ona yemnoeo obcyscoenus
OcHOBHBIE OTIMYHNS IPOEKTHOMN U MPOLIECCHOM NEATENIbHOCTH OpraHU3aluy.
OcCHOBHBIE HaNPaABJICHNS COACPKAHNS COLIUAIIBHBIX IIPOEKTOB.
DopMHUpPOBaHUE KOHLIETILIUU IIPOEKTA.
VYnpasieHue npeanpoeKTHOH Ga3oi NIpoeKTa.
dopMHUpOBaHUE 3aMbICiIa POEKTA U LIEHHOCTHOT'O TPE/JI0KEHHUSL.
ITpopaboTka 1eneil u 3a1a4 npoeKTa.
HepeBo uenen npoekra.
DKcIepTHAs OlleHKa UAEH POEKTaA.
[Inan npoekra. [IimaHnpoBanue conepKaHus IPOEKTa.
Pazpabotka pacrucaHus poeKTa.
[1nanupoBaHue Or0KETa IPOEKTA.
[InanupoBaHue nepcoHasna MpoeKTa.
[InanupoBaHue 3aKyIIOK.
[TnanupoBanue oOMeHa nHGOpMaLKel B IPOEKTE.
[InanupoBaHue pearupoBaHUs HA PUCKH B IIPOEKTE.
[InanupoBaHue ynpaBIeHUS U3MEHEHUSAMU.
Hauano ninanupoBaHus: nepedeHb NeHCTBUM U UX B3aUMOCBS3b.




18. CereBoe mMIaHMPOBAHUE: COCTABJICHHE CETEBOro rpada MpoeKTa, BbISBICHUE
KPUTHYECKOIO MyTH U PE3EPBOB BPEMEHH BBITIOJHEHUS OTJEJIbHBIX PadOT MPOEKTa.

19. KanennapHoe riaHupoBaHue IpOeKToB (nuarpamma ['anTa).

20. IImanupoBaHHE pECYpPCOB B MPOEKTE.

IIpakmuueckue 3adanus

IIpaxkmuueckoe 3a0anue 1. Ilocmpoenue opeanu3ayuoHHoOl CMpPYKmMypbl NPOeKma

[Tocne dhopMupoBaHHs KOMaH[IbI MPOEKTA CTPOSIT CXEMY OPTraHU3AlMOHHOW CTPYKTYpBHI.
Ha Heil moka3pIBalOT MOAYMHEHHOCTh YYaCTHUKOB KOMaH bl MPOeKTa. B GOJbIIMHCTBE Cllyyaes
BbIOMpaeTCsl IUIOCKash OpICTPYKTypa TMpPOEKTa, B KOTOPOM BCE YYaCTHHKH, BKJIOYas
aJIMUHHUCTPATOPA, MOAYUHSIIOTCS MEHEKEPY — PYKOBOJHUTENIO MPOEKTa. B OONBIINX U CIIOKHBIX
MIPOEKTax, KOrja B COCTaB paboueill Ipynmbl BXOJUT KOJIMYECTBO YYAaCTHHKOB OoJiblliee, YeM
CTaHJapTHas. HOpMa YNpPaBISAEMOCTH — 7, B OPICTPYKTYpPY HPOEKTa BBOJAT IPOMEXKYTOUHBIE
ypoBHU. COTpyAHUKH, 3aHUMAIOIINE TPOMEKYTOUHbIE YPOBHU CTAHOBATCS MEHEKepaMH CBOUX
noanpoekToB. IlocTpoiite CTpyKTYpy KOMaHIbl IPOEKTa, Al KOTOPOil BB pa3paboTaiy macnopT
MIPOEKTA.

- Ananuz paspabomanubix NOOSPYNNAMU OOIHCHOCHHBIX UHCMPYKYULL YTIeHO8 KOMAHObL
npoexma (Ha 0CHOBe BbINOTHEHHbIX NPAKMUYECKUX 3A0aHUll 0I5l CAMOCMOAMENbHOU pabombl)

- B3aumnas sxcnepmusa pazpabomannuix nooepynnamu no 3-4 yenosexa nacnopmos
npoeKmos, cemesvix MooeJell, KaleHOapHvlX NiaHos u ouazpamm I anma npoekmos (Ha ocHoge
BbINOJHEHHbIX NPAKMUYECKUX 3A0AHUL OJIsl CAMOCMOSMENbHOU pabombl).

IIpakTHyeckoe 3ansaTue Ne 3. ®uHaHcHpoBaHue NpoekTa. bu3Hec-mian npoekra

Bonpocul ona ycmnozo obcyarcoenus
1. OneHka )XU3HECTIOCOOHOCTH U (PMHAHCOBOW PEATU3yeMOCTH TIPOEKTA.
2. bu3Hec-11aH npoekTa.
3. MapKeTHHT MPOeKTa: CTPYKTypa, MporpaMma, OF0KET U pean3almsl.
4. IIpoekTHOE (PMHAHCHPOBAHHUE: HCTOYHHUKH, (DOPMBI 1 OpTraHU3aIls.

IIpakxmuueckue 3a0anus
Ilpakxmuueckoe 3a0anue 1
Onpenenure W JaidTe CpPAaBHUTENbHYIO OIEHKY aJlbTEpHATHUBHBIM HCTOYHUKAM
¢uHaHCHMpOBaHMUS pa3pabaTHIBAEMOr0 MpoeKTa (COOCTBEHHbBIC, 3a€MHbIE M IPHUBJICYCHHBIE).
OTBeT npeAcTaBbTE B BUJE TAOIHIIBI.
Hcmoynuxu ¢punancuposanus npoekma

Kpumepuu Hcmounuxu ¢unancuposanus

Cobcmeennvie 3aemnvle Ilpugneuennvie

Bo3moxHOCTE
MOJTy4YCHUS

CTOMMOCTD
HUCIIOJIb30BAHUSA

Pucku

Ananuz pazpabomanHvix no0epynnamu PUHAHCOBbIX NIAHOE8 NPOEKMO8 (Ha OCHOBe
8bINOIHEHHBIX NPAKMUYECKUX 3A0AHUL O CAMOCMOSAMENbHOU pabomul)

Tema 3. Komanga npoekra



IIpakTnyeckoe 3ansaTHe Ne 4. OpraHu3anMOHHbIE ACMIEKTHI YIIPABJCHUS KOMAH0i
NpPOeKTa

Bonpocul ons ycmnozo obcyarcoenus
1. OpraHusaumsi paboTbl MO YNPaBAEHUIO MPOEKTHOW AeATeNIbHOCTLH B
opraHmnsaunn.

2. GopmupoBaHue padboueii rpymIbl MPOSKTAHTOB.

3. VYnopasneHue KOMaHION mpoekTa: (OPMUPOBAHME, PA3BUTHE M OpraHu3aLus
3¢ (heKTUBHON 1eATeTHbHOCTH.

4. Mozenb pa3BUTHSI KOMaH/IbI.

5. Opranuzanus 3¢ peKTUBHON NesITeTbHOCTH KOMaH/IbI.

6. Pa3zpaboTka TpeboBaHU K WiIEHAM KOMaH/IbI.

7. Knaccuduxanus KomasI.

Tecm Benbuna
Tpenune xomandoobpazosanus

Tema 4. KoutpoJjib 1 oneHka 3p(peKTUBHOCTH TPOEKTA

IpakTnuyeckoe 3ansitue Ne 5. Y4éT 1 KOHTPOJIb B npoeKTe. OueHka
3¢ PpexTUBHOCTH IPOEKTA

Bonpocul onsa yecmHnozo obcysrcoenus
1. KoHTposb MCTIONHEHUs MPOEKTA: LENH, COACPKaHNe W METOJbl. BaxkHOCTh ydera H
KOHTPOJISI IPOEKTA.
2. Metozs! yuéTa ¥ KOHTPOJIS MPOEKTA.
3. MOHMTOPUHT PabOT MO MPOEKTY.
4. BoipaOoTKa KOPPEKTUPYIOLIUX BO3/ICHCTBUI.
5. KoHTposb 32 BHECEHUEM U3MEHEHHH B IPOEKT.
6.IIporiecc 3aBepIieHUs MMPOEKTA.
7.DyHKIUSA pyKOBOAUTEIIS IPOEKTA Ha 3aBEPIIAIOLIEM JTarle.
8.Pocmyck koMaH b1, paboTaBIIIeH HA/l TPOCKTOM.
9. 3akppITHe OaHKa JTaHHBIX MTPOEKTA.
10.3aBepuienne padot. 3aBepiraronias MpoBepKa U MOBEICHNUE UTOTOB MTPOCKTA.
11.CoxpaHeHHe MaTepHaIoB, UMEIOIUX OTHOIIECHHE K IPOCKTY.
12.ITocTripoekTHas OLEHKa.
13.0OcHOBHBIE TPUHLUIIBI OLIEHKU 3P PEKTUBHOCTU MPOEKTOB.
14.Vicxonnble nanHble Uit pacuera 3pPEeKTUBHOCTH ITPOEKTOB.
15.0cHoBHbIe TOKa3aTenu 3(h(PEeKTHBHOCTH MPOEKTA.
16. Onenka 3(ppeKTUBHOCTH MPOEKTA.

Pewenue npakmuueckux 3adanuti

Ilpakmuueckoe 3a0anue 1

Ham HeoO0XoauMoO BBHINOJHUTH 33JaHHE TPOEKTa 32 HECKOJIBKO ATAroOB. JTH OTAIlbl
pacTsHyThl BO BpeMeHM (B TeueHMe 15 MecsleB) M 3aBUCAT OT MHOXECTBa (DaKTOpoB
(Ce30HHOCTb, IIeHbl Ha OEH3MH, CTOMMOCTb YCIyr (UPM-IIEPEBO3UMKOB U T.A.). O0mas cymma
3aTpaT Ha peaju3aluio nmpoekra cocrasiser 80 ThIC pyo.

OpHako Mo ucTedeHnu 12 MecsieB MpoBepKa MoKa3aia, YTo He BCE MPOTEKAET TIIaJIKo.
Bo3Huknm nmpo6siemMsl O CTOUMOCTBIO (AOMOJTHUTENbHBIE 3aTpaThl HA BU3bI, OCH3UH U T.1.). YKe
n3pacxoa0BaHo 85 ThICc pyO., a paboTa He 3aBepuieHa. PaboThl BbITIOIHEHBI TOJBKO Ha 75%.

Kakue ke BBIBOJIbI MBI MOXEM CJI€aTh U3 CO3JIaBIIETOCS MOJIOKEHHS, K 4YTO Mbl MOXKEM
HPEIIPUHSTH?



Pewenue

AHanu3 npubaBOYHOM CTOMMOCTH TOBOPUT HaM O TOM, UTO rocie 12 mecsues:

[IpubaBounast croumocth = OOBEM peambHO BBIMOJHEHHOW paboThl * bromxerHas
cebecTonmocTh padoThl (Thic py0) = 0,75 * 80 = 60 THIC pYO

daxkTuveckue pacxoabl = 85 Teic py0. [ImanoBbie pacxoast = 80 ThIC pyo.

C mOMOIIIBIO TIOTYYECHHBIX TPeX IU(P MBI MOXKEM C/IETIaTh CIEAYIONINE PACUCTHI.

OddextuBnocts  3atpar =  ((PeampHble  pe3ynbTaThl /  3alUIAaHUPOBAHHBIE
pe3yabTaThl)*100%) * (IInanoBbIe U3ACPKKH / peanbHble H3epKKu) = 75% * (80 / 85) = 70,6%

DTO 03HAYaeT, YTO Ha KaXAbIH (PaKTHUECKH H3PACXOJOBAHHBIM pyOIb MBI MOIYYHUIU
Bcero ymmmb 70 Komeek peanbHOro pesyibrata. CremoBatenbHO, 100% BBIMOMHEHUS padOT
OKUJACTCSI TIPH CIEAYIONINX 3aTpaTax:

Oxunaemsbie 3aTpaThl = QakTHyeckue pacxonbl (Teic pyo) / Db dexTuBHOCTS 3aTpat = 85
/0,706 = 120 TBIC pYO.

Takum oOpa3zoM, HaM HEOOXOAUMO 3aTpaTh emie 35 ThIC pyd 10 MOJHOTO OKOHYAHUS
paboT u B UTOre NMPEBBICUTH OO KeT Ha 40 ThIC PYO.

Osnakomnenue ¢ pe3yibmamamu — OYeHKU  oghgexmusHocmu  paspabomanHwix
nOO2PYNNAMU  NPOEKmo8 (Ha  OCHO8e  BbINOJHEHHbIX — NPAKMUYECKUX  3a0anuil  Ons

camocmosimenbHou pabomut)

Tema S. Hay4Hble NPOEKTbI U TPAHTOBAA 1eATEIbLHOCTD

IIpakTH4eckoe 3ansaTHe Ne 6. Oco0eHHOCTH (PMHAHCHMPOBAHMS HAYYHBIX IPOEKTOB.
3asBka npoekra. OT4éTHAsE JOKYMEHTALUSA 110 HAYYHbIM IIPOEKTAM

Bonpocwt ona ycmnozo obcyacoenus

1. bropkeTHOE M BHEOIOKETHOE (PUHAHCHPOBAHNE HAYUHBIX MCCIIEIOBAHUH.

2. I'panTsl, (QOHIBI, KOHKYpCHI, (enepajbHble IEJIEBbIE MPOTrpaMMbl, PErHOHATbHbBIE
LIEJIEBBIE TIPOTPaMMBI TOAJEPKKH HAYUHBIX UCCIIEJOBAHHM.

3. OcoOennoctu (uHAaHCUPOBaHUS (YHIAMEHTAIBHBIX W MNPUKIAJHBIX HayYHBIX
UCCIIE0BaHUMN.

4. CTpyKTypa NpOoeKTHOMH (3asBOYHON KOHKYPCHOI) TOKYMEHTAIUH.

5. OCHOBHBIE 2JIEMEHTHI 3asBKH.

6. Oco0eHHOCTH 3asBOYHON JOKYMEHTAIMH [Tl pa3JIMYHbIX BUJJOB KOHKYPCOB.

7. OCOOEHHOCTH 3aKJIIOYEHHs TOCYJAapCTBEHHBIX KOHTPAaKTOB M COTJIAIICHUH Ha
pa3paboTKy Hay4YHO-TEXHUYECKON MPOAYKIIHH.

8. OTueTHas AOKyMEHTalMsl 1O IpaHTaM, MPOEKTaM, IOCYAAPCTBEHHBIM KOHTpPAKTaM,
TEMaTUYECKHUM IJIaHaM.

9. CtpykTypa oT4era.

10. Ocobennoctu oopmieHus HaydHbix oTueToB o ['OCTam.

11. OTueTs! 0 MaTEHTHBIX UCCIIET0BAHUAX.

12. ITaTeHTHBII NOUCK.

13. Odopmiienue conpoBOAUTENBHBIX JOKYMEHTOB K OTYETAM.

IIpakmuueckue 30anus

[TonroroBUTH KpaTkyto (popmy mpoekTa 3assBKU Ha TPAHT.

Crpykrypa:

— Ha3BaHHME NPOEKTa, aHHOTALlMs, ONUCAHHE MPOOJIEMBI, PEIICHUIO/CHUKEHUIO OCTPOTHI
KOTOpOM MOCBSIIEH ITPOEKT;

— OCHOBHBIE LIEJIU U 33]1a4X IIPOEKTA;

— 000CHOBaHUE COIMATIBLHON 3HAUUMOCTH ITPOEKTA;



— OCHOBHBIC II€JIEBBIE TPYIINBI, HA KOTOpPHIE HAIPaBJICH MPOEKT, U reorpadus mpoekra
(benepanbHbI, peTHOHAIBHBINA, MECTHBIN YPOBEHB);

— MEXaHM3M | TOATAMHbBIN TUIaH peau3aliy MPOeKTa (IOCIeI0BATEIFHOE MePEUNCICHHIE
OCHOBHBIX MEPOIPHUATUH MPOEKTa C MPUBEICHUEM KOJIMYECTBEHHBIX IMOKa3aTeei U MEPHOI0B
UX OCYIIECTBIICHUS);

— OINHCAaHWE TO3UTUBHBIX M3MEHEHMM, KOTOPbIE MPOU3ONIAYT B pe3yJibTaTe pealn3ariin
MIPOEKTA MO €ro 3aBEPUICHUIO U B JOJITOCPOYHON MEPCIEKTHUBE;

— ICTAIM3UPOBAHHBINA OIO/KET MPOEKTA.

3awuma npoexmos 6 popme npesenmayuu
CamocrosiTesibHas paGoTa

Martepuanbl JIGKITMOHHBIX 3aHATUNA pean3yroTcss B OHJIaWH ¢opme B Qopmare
CaMOCTOSITEILHOTO M3YYCHHS M Pa3MEILEHbI B AJIEKTPOHHONW MH(POPMAIIMOHHO-00pa30BaTEIbHOMN
cucreme Cmonl'V  https://cdo.smolgu.ru/course/view.php?1d=15027#section-9

Tema 1. CymiHOCTDb U COAep:KaHMe YIIPABJEHUS MPOEKTHOI 1eITeJbHOCTHI0

Bonpocul 0na noocomosku ycmuozo omeema
[ToHsiTHE TPOEKTA U €T0 POJIb B AEATEIHOCTH OpTraHU3aIUH.
[Tox0/TbI K YIIPABIICHUIO TPOCKTAMH.
Knaccudukanus npoekTos.
JKW3HEHHBIN [IUKIT TPOEKTA.

5. Copepxanue MOHATUN «TPOTHO3UPOBAHUEY, «MOJICIIUPOBAHUE) u
«IPOCKTHPOBAHUE» U X COOTHONICHHUE C APYTHMHU MOHITHIMH, OTPAKAIOIIUMHA OYTyIIee.

6. CTpyKTypa TpPOEKTHOH AESITENbHOCTU: CYOBEKTBHI, OOBEKTHl M HMX YPOBHH, IIETH,
cpeacTBa ®W  pe3ynbTaT (IIPOEKT), HOpMaTHBHAs ©0a3a, HWHGOPMAIMOHHOE oOOecreueHne
MPOEKTUPOBAHUS JIEATEILHOCTH OpTraHU3aIluH, YIPEKICHUN U CITyKO B cucTeMe 00pa3oBaHUs.

PO

Ipakmuyeckue 30anus 015 camoCmosmenbHO20 6blNOIHEHUs

Ilpakmuuecrxoe 3adanue 1. Ha ocHoBe amamm3a crtangapta ['OCT P 54869-2011
«IIpoexTHbIli MeHeIKMeHT. TpeOoBaHUS K YMPaBICHHUIO MPOCKTOM» PACKPOUTE COACpKAHHE
OCHOBHBIX MOHATUN yTIpaBJeHUs MPOEKTAMH: apXHB MPOEKTa, 0a30BbIN IUIAH MPOEKTa, OIOIKET
MPOEKTa, JONYIICHUE, 3aWHTEPECOBAaHHBIE CTOPOHBI B MPOEKTE, HM3MEHEHHE B TIPOEKTE,
KOHTPOJIbHOE coObITHE MPOCKTA, KOPPEKTUPYIOIIIEEe JIeHCTBHE, OTpaHUYCHHUE,
npenynpexaamee IeHCTBUE, MPOAYKT TMPOEKTa, TMPOEKT, Mpolecc, padoTa MpPOeKTa,
pacnucanue npoekTa (KajleHJapHbIH MJ1aH), PUCK, YIIPaBICHHUE TPOEKTOM.

Ilpakmuuecrxoe 3adanue 2. Ha ocHoBe anamm3a ctangapta ['OCT P 54869-2011
«IIpoexTHbIli MeHeIKMEeHT. TpeOoBaHUS K YMPaBICHHUIO MPOCKTOM» PACKPOUTE COACpKAHHE
OCHOBHBIX IIPOLECCOB YIIPABJICHUA MPOCKTAMU: HWHUIHUALIMH, IIJIAHUPOBAHUA, OpraHU3allun
WCIIOJIHEHUS, KOHTPOJISI U 3aBepIIEHUsl MpoekTa. B paMkax MpoieccoB ympaBieHHUs MPOEKTOM
OTpa3uTe JCHCTBHS, OTHOCSIIMECS K OCHOBHBIM (PYHKIIMOHAJIbHBIM OOJACTSIM YTpaBICHUS
MIPOEKTOM: YIIpaBJICHUE COJEPKAHMEM IPOEKTAa; YIPaBJICHUE CPOKAMU IMPOEKTA; YINpaBICHUE
3aTpaTaMd B TPOEKTE, YMPaBICHHWE PUCKAMH TIPOEKTA; YMPaBICHHUE TIEPCOHAIOM IPOCKTa;
yIpaBiI€HUE 3aMHTEPECOBAHHBIMU CTOPOHAMHU MPOEKTA; YHPABICHHE MOCTaBKAMHM IPOEKTA;
yOpaBlieHUE KadyecTBOM B TMPOEKTE; YyIpaBieHHe oOMeHOM uH(popManued B TPOEKTE;
yOpaBlieHUEe HHTETpaliell IpoeKTa. 3armoIHUTE Ta0IHILy.

OcHosHble npoyeccyl ynpasieHust NpoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvuwix obnacmei
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Ilpakmuuecrxoe 3adanue 3. Ha ocHoBe amamm3a crtangapra ['OCT P 54870-2011
«I[IpoexTHBIF MeHeKMeHT. TpeOoBaHUS K YIpaBICHHIO MNOPTQEneM HPOEKTOB» PACKPOWUTE
COJIEpKaHNE OCHOBHBIX MPOIIECCOB 6 YIIPABICHUH MTOPTQENIeM MPOCKTOB:

a) TpyIa npoueccoB o0ecneyeHus yrnpaBieHus noprdenem:

1) mporuecc cOopa nHpopManuu 00 yCIOBHIX, OTPAHUYEHUSIX U TPEOOBaHMSIX

K MOPTQEIT0 MPOEKTOB;

2) nporiecc dhopManu3aiy Iporeyp yIpaBJICHHs U TApaMeTPOB OIICHKH

nopTQens MPOEKTOB;

0) rpymnmna npoieccoB GopMUpOBaHUs OPTQEs MPOESKTOB:

1) npouecc uaeHTU(HUKAUU KOMIIOHEHTOB OPTdEIs;

2) mpolecc OLeHKH KOMIIOHEHTOB OPTQens;

3) mpouecc pacCTaHOBKH IPUOPUTETOB;

4) mporecc ONTUMHU3aLKU U OaJaHCUPOBKU NOPTQEIs MPOEKTOB;

5) nporecc aBTOpU3aUK MOPTQEs IPOESKTOB;

B) rpyIIa MpoIeccOB MOHUTOPHUHTA U KOHTPOJISI HOPT(QEIS MPOSKTOB:

1) mpotiecc KOHTPOJIA peaan3anuu NopTdess MIPoeKToB;

2) mporiecc yrpaBieHUsS N3MEHEHHUSIMHU.

Tema 2. TexHoJs10rust ynpapJjieHUs1 IPOCKTHOM 1esITEJJbHOCTHIO
Bonpocui, ons camocmosamenbHo20 u3y4eHus:
OcHOBHbIE HaNpaBJICHUs COACPKAHUS COLIUAIBHBIX TPOEKTOB.
JlepeBo uenen npoekra.
[1nanupoBaHue copepKaHUsl IPOEKTA.
PazpaboTka pacriucaHus MpoeKTa.
[TnanupoBanue OrOHKETA MMPOCKTA.
[InannpoBaHue NepcoHasna MpoeKTa.
[InanupoBaHue 3aKyIIOK.
[TnanupoBanue oOMeHa nHGOpMaLKei B IPOEKTe.
9. IlnanupoBaHME pearupoBaHUs Ha PUCKHU B IIPOEKTE.
10. IInanupoBaHue ynpaBieHHs N3MEHEHUSIMHU.
11. Hagano niaHupOBaHMS: IEPEUYEHb JEHCTBUM U UX B3aUMOCBS3b.
12. CereBoe mMIaHMPOBAHUE: COCTABJICHHE CETEBOr0 rpada MpoeKTa, BbISBICHUE
KPUTHYECKOI'0 MyTH U PE3EPBOB BPEMEHH BBITIOJHEHUS OTJEJIbHBIX PadOT MPOEKTa.
13. KanennapHoe riaHupoBaHue IPOeKToB (1uarpamma ['anTa).
14. TLnanupoBaHuE PECypCOB B MPOEKTE.

e R

Bonpocwl 0151 noocomosku ycmno2o omeema
OcHOBHBIE OTINYNS TPOEKTHOM U MPOLIECCHOM IEATEIBHOCTH OpPraHU3aliu.
Knaccudukanus npoexTos.
OcHOBHbIE HaNPaBIEHUS COAECPKAHUS COLUAIBHBIX ITPOEKTOB.
dopmMupoBaHUE KOHIIETIIINN TPOEKTA.
VYnpasieHue npearnpoeKkTHo! Ga3oif mpoekTa.
dopmupoBaHue 3aMbIciia POEKTA.
[IpopaboTka 1eneii u 3a7a4 MPOeKTa.
JepeBo nenei npoekra.
OKcnepTHas OLEHKA UJEH MPOeKTa.
. Onuenka ’K13HECIOCOOHOCTH U (DUHAHCOBOW PeaTM3yeMOCTH IPOEKTA.
. busHec-mnan.
. MapkeTHHT TIpoeKTa: CTPYKTypa, IporpamMmma, 010/pKeT U peaar3arusl.
. I[IpoexTHOE (pUHAHCHPOBAHUE: UICTOUHUKH, (POPMBI U OpraHU3aALIHSL.
. [ImanupoBaHue MPOEKTa: CyIIHOCTb U COJIEP KaHHUE.
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15. Ilnan npoekra. [InanupoBaHue coaepkaHus IPOEKTa.
16. Pa3paboTka paciicaHusi IPOeKTa.

17. [InanupoBaHue OrO/IKETa MPOCKTA.

18. [lmannpoBaHue nepcoHalia NpoeKTa.

19. IlnanupoBaHue 3aKyIOK.

20. [InanupoBanue oOMeHa nHpOpMaIue B IPOCKTE.

21. IlnanupoBaHue pearupoBaHus Ha PUCKU B IIPOEKTE.

22. [InanupoBaHue yIpaBICHUS U3MEHEHUSMHU.

23. Hauano riaHupoBaHUs: IEPEUYEHb AEUCTBUM U UX B3aUMOCBS3b.
COCTaBJIEHHE CETeBOro rpada MpoeKTa, BBIABICHUE

24. CereBoe IJIAHUPOBAHUE:

KPHUTHYCCKOTO ITYTH U PE3CPBOB BPCMCHHU BBITIOJIHCHUA OTACIBHBIX pa60T IMPOCKTA.

25. KanengapHoe mjiaHupoBaHUE IPOEKTOB (quarpamma ['anTa).
26. IInanupoBaHue pecypcoB B IIPOEKTE.

Hparcmuttecxue 30aHUsL OJIsl CAMOCMOSIMENIbHO20 8bINOIHEHUS.

Ipakmuueckoe 3adanue 1. Pazpabotaiite u opopmure nmacropt I[Ipoekra Baieit paboueit
rpynnsl U3 3-4 4emoBEK B COOTBETCTBHM C THIIOBOM CTPYKTYpPOH MPOEKTA, MPEACTaBICHHOW

HWXKC.

MACIIOPT IMpoekTta

HaumenoBanue IIPpOCKTa

<VYka3aTb HaUMEHOBaHHE IPOECKTa™>

JupexTop npoekTa

<Vkazars @ 1.0. nupexTopa npoekra>

PyxoBoauTens npoekTa/ 6J10Ka MpoeKTa

<Vkazarp ©.1.0. pyKOBOAUTETS IPOEKTA>

V4yacTHHUKH MIPpOCKTa

<VYka3zaThb HAMMEHOBAHUE MOJIpa3/IeICHUN U
Y4aCTHUKOB, BOBJICUCHHLIX B HpOCKT>

OMNCAHMUE lMpoekTa

OcHoBaHUS )11 UHUIIAAIIAN TTPOEKTA

<VYKka3aTb OCHOBAHWS JIJIs1 MHUITHAITIH ITPOCKTA,
HaIpuMep, COOTBETCTBUE MpuopuTeTam Oprana
HCIOJIHUTEILHON BIacTH>

ens (enn) mpoekra

<VYka3atb 1eib (1Ie7N) MPOeKTa™>

3agaun mpoekTa

<VYkazaTb 3aa4¥ MpOeKTa>

Pesynprar (pe3ynbTaThl) MpoeKTa

<VYkazaTb IUTAaHUPYEMBIN pe3ynbTar (pe3yIbTaThl)
HPOEKTa, KOTOPBI OYJET JOCTUTHYT IOCPEACTBOM
peanu3anyu npoeKTa>

Kpurepun ycnexa npoexra

<VYKa3aTb U3MEPUMBIN KpUTEpUH (KPUTSPHHN)
YCIEUIHOTO 3aBEPIICHUS IPOCKTa™>

[lepuon peanuzanuu npoekTa

<Vka3aTh JaTy Hadana u OKOHYAHUS peaan3annun
MPOCKTA, BBIICIIUB ATAIBI (IIPH HEOOXOJMOCTH )>

Pucku peanuzaiuu mpoexTa

<VYkazarb (haKTOpbI, OTPAHHINBAIOIINE UCTIOTHEHNE
MpoeKTa (pecypcHble OTpaHryYEHHs], OTpaHUYESHHS,
CBSI3aHHBIE C 3aKOHOJATEIBCTBOM U MPOY.), & TAKKE
UACHTU(UITUPOBATH PUCKHU TIPOCKTa™>

BzaumocBs3s ¢ APYTUMHU IIPOCKTAaMHU

<VKa3aTh B3aMO3aBHUCHUMEIC HpOCKTLI>

Tema npoexma opmynupyemcs 2pynnou camocmosamenbHo U O0JHCHA OblMb CE:A3aHA C

CcoyuanbHol cgepot.
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Ilpakmuuecxoe 3adanue 2. TlocTpoiTe ceTeBYO MOJEIb M MPOBEAUTE BPEMEHHOU W
pEeCypCHBIN aHaAIM3.

Pabota I[IpemmecTeyioman pado- | [IpogomsHTE EHOCTE Tpyaoeeie
Ta pecypcsl (gem)
()
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
)| B.T 4 1
E B 1 2
X ILE 3 3
Ilpakmuyeckoe  3adanue 3. [Io paHHBIM ceTeBOM  MoOjAENM  ONpeaenuTe

MPOJODKUTEIBHOCTh W PE3epBbl  BpeMeHH paboT mnpoekra. YrTo mnpousoijger eciu
IIPOJOJDKUTEIBHOCTD onepauu «By» yBennunurcs Ha oquH J1eHb?

Ilpakmuueckoe 3a0anue 4. PazpaboTaiiTe MjaH KOHTPOJBHBIX COOBITUN MPOEKTa Ballen
paboueii rpynnsl. Pesynbrarel opopmute B TaOIMIIE.

[11aH KOHTPOIBHBIX COOBITHI MPOEKTa
<YkKasaTb HAMMEHOBaHWe NpoekTa>

N/ HawnmeHoBaHue 3a1a41/KOHTPOIBHOTO OTBeTCTBEHHBIH [Hara pemienus
COOBITHS UCTIOJTHHUTENb 3aJa4l/HaCTYIUICHUS
KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <Yka3aTb HAUMEHOBAHUE 33J1a4U IPOCKTa> flo
P JULMMLIT.

<VYka3aTh HAUMEHOBaHUE KOHTPOJIHHOTO
COOBITHS TIPOEKTa> JAMMIT.

Ilpakmuueckoe 3adanue 5. [etanusupyiite IlnaH KOHTPOJBHBIX COOBITHH MPOEKTa
Ballel paboueii rpynmsl. Pazpaboraiite kaneHgapHblil miaH npoekra (I1nan-rpadux npoekra).
Tunosas ¢popma Ilnana-epagurxa npoexma
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0 Homep 8 .mmsmm - . Momenvnocre  Hovano  Oxowsaiose  Haseawsd | 103 Wiow'13 10 how'13 17 Hiow '13 2 ¥y 13 01 Mon'1
CTPyTYpE pecypeon BNBICIYINICIBINBICIYINICIBINIBICHINICIBINBICYINICIBINIBICIY
141 * Haumerosanme npoexta 20 guei Mu03.06.13  Mr28.06.13  Huawos MM,
PN W ~ BAOK MEPONDPHATHA 5 it M 03.06.13 Mr07.06.13 Heawos UM, ===y
3 111 Mepanpusiue 3 e Nu03.06.13  Cp05.06.13  Nerpos NN, Ea3 Nerpos N0
4 112 Koutponsmoe cobume 0 pieit (p050613  Cp05.06.13 Nerpos NN, ¢ 05.06
5 4113 Meponpisrue 2 e 4060613 M07.0613  MeawosHM, oy eamos W,
6 114 Koutponsmoe cobuue 0 arein Nr07.06.13 Mr07.06.13  Meawos MW, o 01.06
[N T * BAOK MEPONPHATHA 10 greit M 100613 Nr2L06.13  Netpos NN ————
8 b 1 Meponpuatue 3 et 100613 Cp1206.13  Nerpos NN, T3 Merpoa 0.
9 122 Howrponohoe cobute 0 gvedt Cp12.0613  Cp1206.13 [erposn.N. ¢ 1206
w0 4 123 Meponpuatue 7 et Yrid06.13 M21.0613  Netposn.n, by Netpos NN,
i 1.24 Howtponbmoe cobutue 0 gnedt M21.0613  M21.06.13  Nerposn.n. o 2106
PRLIEY * BAOK MEPONPHATHA 5 aneR Nw24.06.13 MNr28.06.13 Cugopos C.C. ——)
ERL B Meponpiatue 2 predt MH240613  B125.06.13  Msaros MM, Esg Heamor K.
14 132 Hontponsnoe cobutwe 0 gt Br25.06.13  Br25.06.43  Maanos MM, o 306
50 133 Meponpuatue 3 anedt (p26.06.13 1280613  CwaoposC.C. £ Cuopon C.C.
16 134 Kontponswoe cobmue 0 el M280613 Mr28.0613 CugoposCC. o 28.06

Tema 3. Komanaa npoekra

Bonpocbwl, 0151 camocmoamenbHo20 U3yYeHUsL:

1. ®opmupoBanue paboueii TPyl IPOEKTAHTOB.

2. Mogenb pa3BUTUS KOMaHIBI.

3. Opranusamus 3QPeKTUBHON EATEITPHOCTH KOMAH/IBI.

4. PazpaboTka TpeOOBaHHIi K YIeHaM KOMaH/IbI.

5. Kiaccudukamnmst KoMaH.

Bonpocul ona noocomosku ycmuozo omgeema

1. OpraHumsauusi paboTbl MO YNpPaBAeHUO MPOEKTHOW AeATeNbHOCTbIO B
opraHuvsauum.

2.  @PopmupoBaHue paboueii rpymIbl IPOSKTAHTOB.

3. VYmpaBieHue KoOMaHAOW TmpoekTa: (OPMUPOBAHME, pa3BUTHE U OpPTaHHU3AIML
3¢ (HEeKTUBHOH eITeTHHOCTH.

4. Mogaenb pa3BUTHSI KOMaH/IbI.

5.  Opraam3anust 3QPeKTUBHON NeATSIEHOCTH KOMaH/IBI.

6. Pa3paboTka TpeOoBaHMIA K YJieHaM KOMaH/IbI.

7. Knaccuduxarmst kKomaH.

Ipaxkmuueckue 30anus 015 CaMOCMOSIMENbHO20 GbINOTHEHUS]
Ipakmuueckoe 3a0anue 1. ]I Kaxaoro djaeHa Ballell KOMaHIbl BBIOEpUTE pPOJH B
npoekte (momkHocTH). PazpaboTaiite u opopmure it ceOsl TOIDKHOCTHBIE HHCTPYKITHH.

Ilpakmuueckoe 3adanue 2. 3anoOIHATE TAOIHILY.
CTa}II/II/I Pa3BUTHA KOMAHJbI ITIPOCKTA

Cragus pa3BuTHS XapakTepHbIe YEPTHI

1.®opmuposanue (forming)

2. bypnenue (storming)

3. Hopmuposanue (norming)

4. ®yaknmnonnpoBanue (performing)

5. 3akpertue (finishing)

IIpakmuueckoe 3a0anue 3. IlpoBeaurte aHAIU3 POJEBOrO PACHpEENICHUS B KOMAaHJE Ha
ocHoBe Metonuku M. benbuna (mpoiinute TecT U omnpenenute cBou poinu). Ilpoananusupyiite
BO3MOXKHOCTh KOMOMHAIUI 3 PEKTUBHBIX KOMaH/I U3 WIEHOB YYE€OHOH IPYIIIIbI.
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Tema 4. KonTpoJb 1 onenka 3¢ (peKTHBHOCTH IPOEKTA

Bonpocwi, ons camocmosamenbHo20 u3y4eHus:

Mertonbl yué€ra 1 KOHTPOJIS ITPOEKTA.

MOHUTOPHHT paboT MO MPOEKTY.

BripaboTka KOppEeKTUPYIOUINX BO3CHCTBHIMA.

KoHTposb 3a BHECEHNEM U3MEHEHUN B POEKT.

IIpouecc 3aBepuieHUsI MPOEKTA.

@yHKIMS PYKOBOJAUTENS IPOEKTA HAa 3aBEPILAIOLIEM dTalle.
Pocnyck koMaH/ip1, paboTaBiIeii HaJl IPOEKTOM.

3akpeiTe OaHKa TaHHBIX IPOCKTA.

9. 3apepmieHue paboT. 3aBepIaroias MpOBEepPKa U MOABEACHUE UTOTOB ITPOCKTA.
10. CoxpaneHue MaTeprasIoB, UMEIOLINX OTHOIIEHHUE K ITPOEKTY.
11. ITocTnpoekTHAas OLIEHKA.

12. Ouenka 3¢ (heKTUBHOCTH MPOEKTA.

Bonpocwl 0151 noocomosku ycmrno2o omeema

MeTto1bl yuéTa U KOHTPOJIS ITPOEKTA.

MoHuTopuHT paboT MO MPOEKTY.

BripaboTka KOpPEKTUPYIOUINX BO3IECHCTBUMA.

KOHTpoOJIb 32 BHECEHNEM N3MEHEHUH B ITPOEKT.

IIpouecc 3aBepiieHus MpoeKTa.

OyHKIHA PyKOBOAMTEIS MPOEKTA HA 3aBEPIIAOIIEM dTalle.
Pocmyck komanpl, paboTaBiIei HaJ IPOSKTOM.

3akpbITHE OaHKa JAHHBIX [TPOEKTA.

9. 3aBepiienue paboT. 3aBepIuaronias NpoBepKa U MOABEICHHE UTOTOB IPOEKTA.
10. CoxpaHeHne MaTepruagoB, UMEIOIINX OTHOIIEHUE K ITPOEKTY.
11. IlocTnpoekTHas OLIEHKA.

12. OcHOBHBIE IPUHIUIIBI OLIEHKH 3()(PEKTUBHOCTH POEKTOB.
13. Ucxonnble qanHble A1 pacuera 3)(HEeKTHBHOCTH MPOEKTOB.
14. OcHoBHbIe Moka3aTenu 3(HEKTUBHOCTH MPOESKTA.

15. Ouenka 3(pPeKTUBHOCTH MTPOSKTA.

PN kW=

PN R WD =

Ipakmuyeckue 30anus 015 camoCmosmenbHO20 6blNOIHEHUs
Ilpakmuuecxoe 3adanue 4. PazpaboTaiiTe 1maaH MEPOTPUITHIA 0 peaTu3aiiy MpoeKTa B
COOTBETCTBUE C LIETIBIO U 33Ja4aMU U OMPEJIeINTe CPOKH UX peanuzanun. Odopmure TabIuILy.

Lenv
3adaua 1
1.1. HanmpaBsienue (070K MEpOTIPUATHIA)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3adaua 2
2.1. HarmpaBnenue (610K MEpOTIPUATHIA)
Meponpustue Cpok peannzanuu
2.1.1.
2.1.2.

Ilpakmuueckoe 3adanue 5. Pa3zpaboTaiiTe CMeTy TMpPOEKTa B COOTBETCTBUU C

peaiC : . B
JomxHOCTE OmaaTta 3aHATOCTE B | lIMeeTed. Tpebyetca. | Beero. pyv6.
IO NPOeKTy, Tpyaa IO | IIPOEKTE. pyo. pPvo.
DO IPOeKTY. Mecc.

HCIIOTHHTEA | pys./Mecc.
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HTOI'O:




1.2. Onnara Tpy/a NpUBIEUYEHHBIX CIEIMAIUCTOB

HomxHocTe | Omrara | Komn-Bo 3amatocTek B | HIMmeetrca, | TpeGyeTcs. Bceero.
(BHO padoT) | TpyIa, qeI0BeK | IPOeKTe pyvo. Pvo. Pyo.
pyo6./ OIHOrO
Mecc. COTPYIHHKA
, Mecc.
HTOTO
1.3. Otuucnenus ¢ O3I1
Enneeli  conmanbHEBI | % orumcinerHll | Imeerca. pyo. Tpedyetca. Bcero. pyo.
Hanor pyo.
Otuncaerns ¢ D3I1
aJMI{HIlCTpﬂT[{BHOﬁ
TPYIIIEI IPOEKTa
Otuncaerns ¢ D311
MPHBISUEHHEBIX
CIOEIHATHCTOB MPOEKTa
HTOI'O
HTOI'O =Ha ommatry
Tpyaa
2. HpHMBIe pacxoabl
Hamnmenosanme CtonmocTs, | Koa-Bo, Hmeetca. | Tpebyetesa. | Beero.
CTATBH 2aTpar Ppyo. Mec., IIT. pvo. pvo. pvo.

HTOI'O

TIOJTHAA
CTOMNMOCTB
ITPOEKTA|

IYt/wnuuw reunuUe vuvwirure U

[Ipumep:

Fl £ . o| §| §F| F

w o 2 < = < IS = = =

S g S S o =S ) ) 3

= S % = 8 I g = =1 =] =]

8 & o = S a o o] o] o]

9 2 x5 o b s 2 S S| S|

= 5= = 8 g g = 5 =

s = = Tz == o o o

= o ) E.2 = g = = =

= = I~ \ o o o

v g —_ S w

Hevictue 1 y K (0] n

JletictBue 2 y O C n

[eiictBue 3 Y C O C )4
JevictBue 4 K C n 0]
HeticTBue 5 K C )4 0]

V — yrBepxkaaer, K — koopaunupyer, C — cornacoBbiBaeT, O — opranusyet, U — ucnonnser

TiUcipUmnan muapriiy viviviounnovin npuense sewl€l paboUeH rpyImsl.
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Iloozomoska npezenmayuu «3asepuieHue npoeKma u OyeHka e2o 3P pexmusHocmu»

[TpoBenute pacuérel 3¢ ¢dekTuBHOCTH mNpoekTa. OdopMUTE BCEe BHINOJHEHHBIE BaMU
NpakTUYecKue 3ajjaHus B (opMe TMpe3eHTalluu TNpoekTa Bamed rpynmsl. I[loaroroBbre
KOMaH/HOE BBICTYIUICHUE JJISl 3alIUTHI IPOEKTA.

Tema 5. Hay4Hble MPOEKTHI M TPAHTOBAA 1eSITEJILHOCTH

Bonpocwl, 015 camocmoamenbHo20 u3yueHus.:

1. OcHOBHBIE >/IEMEHTHI 3asBKU: Ha3BaHHE NMPOEKTA, aHHOTAIMs, ONMHCAHUE MPOOIEMBI,
PEIIEHNI0/CHUKEHUIO OCTPOTHI KOTOPOM MOCBSIIEH MPOEKT, OCHOBHBIE LIENU U 33aJ]a4M MPOEKTa,
000CHOBaHME COLMATBHOM 3HAUMMOCTH TPOEKTA, OCHOBHBIC IIEJIEBbIE TIPYMIbI, Ha KOTOPHIE
HaIpaBlieH MPOEKT, reorpadus mnpoekrta (denepaibHbI, pEerMOHANbHbBIN, MECTHBIH YPOBEHB),
MEXaHM3M M TMOATAHbIA IUIAH peaJu3alud MNpoekTa (TI0CIEN0BAaTEIbHOE IEPEYUCICHUE
OCHOBHBIX MEpOINPUSATUI MPOEKTa C MPHUBEIECHUEM KOJMYECTBEHHBIX MOKa3aTeeil u MmepuojoB
UX OCYILECTBIICHUs), ONMUCAHNE MO3UTHUBHBIX M3MEHEHUH, KOTOpbIE MPOU30HAYT B pe3yibTare
pealin3alny MpoeKTa Mo ero 3aBepIICHUIO U B JIOJITOCPOYHON MEPCIEKTUBE, JeTATN3UPOBAHHbBIN
O0JKET IPOEKTA.

2. Oco0eHHOCTH 3asIBOYHOM JOKYMEHTAIUH JIJIsl pa3IMYHbIX BUJIOB KOHKYPCOB.

3. OcoOeHHOCTH 3aKJIIOYEHHs TOCYJAapCTBEHHBIX KOHTPAaKTOB M COTJIAIICHUH Ha
pa3paboTKy Hay4YHO-TEXHUYECKON MPOAYKIIHH.

4. CtpykTypa oT4era.

5. OcoGenHoctu odopmiieHus: HayuyHbIX oT4eToB o ['OCTawm.

6. OT4EeTHI O MATEHTHBIX UCCIIEIOBAHUSAX.

7. IlaTeHTHBIN TOUCK.

8. OopmiieHne conpoBOUTEIBHBIX JOKYMEHTOB K OTUETaM.

Bonpocwi 015 noo2omogku ycmuoz2o omeema

1. bromxeTHOE U BHEOIOIKETHOE (PMHAHCUPOBAHUE HAYYHBIX HCCIIEI0BAaHUM.

2. I'panthl, (QOHABI, KOHKYPCHI, (hefepalbHbIe IIEJeBbIE NMPOrpaMMbl, pPErHOHAIbHbIC
[eJIEBbIE TIPOTPAMMBI MTOAJEPKKH HAyUHBIX UCCIIEJOBAaHHM.

3. OcobenHocty (uHAHCHpPOBAaHUS (QYHAAMEHTANBHBIX W TNPUKIATHBIX HAYYHBIX
HUCCIIEIOBAHUN.

4. CTpyKTypa NpOEKTHOMH (3aIBOYHON KOHKYPCHOM) JOKYMEHTAIUH.

5. OCHOBHBIE DJIEMEHTHI 3a5IBKH.

6. OcoOeHHOCTH 3asIBOYHOM TOKYMEHTAIIUU JJIs1 pa3IMYHBIX BUIOB KOHKYPCOB.

7. OCOOEHHOCTH 3aKJIIOUYEHHUS] TOCYJAapCTBEHHBIX KOHTPAKTOB M COIVIALICHUH Ha
pa3paboTKy HayYHO-TEXHUUECKON MPOLYKIIUH.

8. OTueTHas JAOKyMEHTAlMsl MO TpaHTaM, MPOEKTaM, IOCYAapCTBEHHBIM KOHTpPAKTaM,
TEMaTHYECKHUM IIJIaHaAM.

9. CtpykTypa oT4eTa.

10. OcoGennoctu opopmieHus HaydHbIX 0T4eToB 1o 'OCTam.

11. OTYeTHI O TATEeHTHBIX MCCIETOBAHUAX.

12. ITaTeHTHBIN TOKCK.

13. OdgopmiieHre ConpoBOUTENBHBIX JOKYMEHTOB K OTYETAM.

IIpakmuueckue 30anus 015 cCamoCmoAmMenNbHO20 6bINOIHEHUs

IToozomoska npezeHmayuu uoeu epasmosoul 3as16Ku

CrpykTypa npe3eHTanuu:

— Ha3BaHHUE MPOEKTa, aHHOTAIMs, ONMHCAaHUE MPOOIEMBbI, pEIICHUIO/CHIKEHHIO OCTPOTHI
KOTOPOM MTOCBSAILEH ITPOEKT;

— OCHOBHBIE LIEJIU U 3aJ1a41 [IPOEKTA;

— 000CHOBaHUE COIMAIBHON 3HAUUMOCTH ITPOEKTA;
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— OCHOBHBIC II€JIEBBIE TPYIINBI, HA KOTOpPHIE HAIPaBJICH MPOEKT, U reorpadus mpoekra
(benepanbHbI, peTHOHAIBHBINA, MECTHBIN YPOBEHB);

— MEXaHM3M | TOATAMHbBIN TUIaH peau3aliy MPOeKTa (IOCIeI0BATEIFHOE MePEUNCICHHIE
OCHOBHBIX MEPOIPHUATUH MPOEKTa C MPUBEICHUEM KOJIMYECTBEHHBIX IMOKa3aTeei U MEPHOI0B
UX OCYIIECTBIICHUS);

— OINHCAaHWE TO3UTUBHBIX M3MEHEHMM, KOTOPbIE MPOU3ONIAYT B pe3yJibTaTe pealn3ariin
MIPOEKTA MO €ro 3aBEPUICHUIO U B JOJITOCPOYHON MEPCIEKTHUBE;

— ICTAIM3UPOBAHHBINA OIO/KET MPOEKTA.

Bomnpoce! 1J1s1 CAMOKOHTPOJIS NIPH NMOAT0TOBKE K IK3aMEHY
(3K3aMeHaALlMOHHOMY TeCTHPOBAaHHIO)

UTo Takoe «IIPOEKT» U «YNPABIECHUE MPOECKTOM»?
YeMm poEKT oTiIMYaeTCs OT npouecca’?
CpaBHeHHe QYHKIMHA TPaJIULIMOHHOTO U MPOEKTHOTO MEHEPKMEHTA.
Me:x1yHapoaHbIE CTaHAAPThI YIIPABIECHUSA IPOEKTAMHU.
CrangapTuzamus IpOEKTHOM AesTEIbHOCTH B PO.
B3auMocBs3b ynpaBieHUs IPOSKTaMU U (PYHKIMOHAIBHOTO MEHEKMEHTA.
OCHOBHBIE HaNIPABJICHNS Pa3BUTHUS IPOEKTHOTO MEHEKMEHTA.
Knaccu¢ukarus TUIIOB TPOEKTOB.
Pa3paboTka koHLENUMU MpoekTa: GopMUpPOBAaHUE UAEU MPOEKTA, NMpeaABapUTEIbHAS
npopaboTKa Leiel M 3ajad MpoeKTa, MPeIBAPUTEIbHBIA aHAIN3 OCYIIECTBIIEMOCTH MPOEKTa,
XOJIaTaliCTBO O HAMEPEHMSX, CTPATETHH ITPOEKTA.

10. OxpyxeHue MpoeKTa.

11. XXwu3nennsii nukn npoekra. ConepkaHue OCHOBHBIX JTaIlOB.

12. TloncucreMs! yrpaBiieHHs IPOEKTAMH.

13. Metonb! ynpaBiieHHs IPOEKTAMH.

14. OcHOBHBIE NIPUHIMIIBI IOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYpP IPOEKTA.

15. Komanasble posin B ipoekTe. [[pUHIIUITBI KOMaHIHOTO B3aUMOJICHCTBUA.

16. YnpasieHue KOMaHIOW IPOEKTA.

17. Oduc npoexra: MOHATHE U MPUHIMIIBI TPOSKTUPOBAHUS.

18. HcTounuku u opranuszanus GUHaAHCUPOBAHUS IIPOEKTOB.

19. OcHOBHbIE (PYHKIINU yTIPABICHUS MPOCKTAMH.

20. llenenonaranue B npoekre: SMART-TeXHONOrMs NOCTAaHOBKM LEJEH NpoeKTa U
ITOCTPOEHUS JEPeBa 1EJIeH MPOEKTa.

2]1. ®yHKuMs IIAHUPOBAHMSI IPOEKTA: COAECPKAHUE U METOIB.

22. Opranu3zanys NpoOeKTHOMN IESITEIbHOCTH.

23. OCHOBHBIE IPUHIUIBI 1 HHCTPYMEHTHI IOCTPOEHMSI KOHTPOJIS IIPOEKTA.

24. TailM-MEHEI)KMEHT B MPOEKTE.

25. 3aBeplieHHE IPOEKTA.

26. Ouenka 3¢ (HEeKTUBHOCTH MPOEKTA.

27. B3auMocBsa3b 00BEMOB, MPOJOIHKUTEIBHOCTH M CTOMMOCTH paboT. Juarpamma
I"anTa.

28. YmpaBieHHE PUCKaMU IPOEKTA B YCIOBUAX HEONPEAEIEHHOCTH.

29. CoBpeMeHHBbIE CTaHAAPTHI KAYECTBA YIIPaBICHUS IPOCKTOM.

e Al

6. Kpurepun oueHMBaHUs Pe3yJIbTATOB OCBOEHM S JUCUMIIJIMHBI
6.1. OueHo4yHbIe CPeACTBA U KPUTEPUH OLIEHUBAHUSA IJISl TeKYIIel aTTecTAlINU

Bunpl Tekyiiero KOHTpoJIs, MpeyCMOTpEHHbIe paboueil mporpaMMoi ANUCIUILIINHBL:
1) ycTHBI onpoc;
2) BBINOJHEHUE NPAKTUUECKUX 3aJaHU;
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3) MMOATOTOBKA MPE3CHTAINU UJICH ITPOCKTA.

1. TpeGoBaHus1 K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOI0 (IPAKTHYECKOI0)
3aHATHS

OTBeTHI CTYJIEHTHI JAOHKHBI WJUTFOCTPUPOBATH KOHKPETHBIMU MPUMEpPaMU, OMHUPATHCS HA
HOPMAaTHBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBIA3U MEXKITY TCOPETUUECKUMH U MPAKTUUECKUMHU
MOJIOKEHUSIMUA  Y4eOHON JUCIMIUTMHBI, TPUMEHSATh TEOPETUYECKHE 3HAHUSA K PEHICHUIO
BOIIPOCOB.

YCTHBINM OTBET IPEANIOIATACT:

- TPaMOTHOCTb YCTHOM peuu;

- yOeIUTETbHOCTh YCTHOU peuu;

- SICHOCTh, TOYHOCTB;

- CTpOTasi MOCAeA0BATEIbHOCTD, ILTFOCTPALIMSL.

Kpumepuu ouenku ycmnozo omeema

IIpu oLieHKE OTBETA YUUTHIBACTC:

- IIOJIHOTA U NPAaBUIILHOCTD OTBETA;

- JIOTHKA U3JI0KECHMS;

- CTEIIEHb OCO3HAHHOCTH U TOHUMAaHUS U3YUYEHHOTO;
- CBsI3b TEOPUU C IIPAKTUKOM.

- 0O0CTOATENTPHO W  JOCTaTOYHO  TIOJIHO
U3JIaraeT MaTepuall;

- OoOHapyXHBaeT  TIOJIHOE  I[OHHUMAaHUE
MmaTepuaga, MOXeT  O0OOCHOBaTb  CBOHU
CY’KJICHUs, IPUBECTU IIPUMEPBI;

- CTPOMT OTBET IIOCIEA0BATEIBHO.

«OTINIHOY CTaBUTCH, €CJIN CTYACHT:

- JA0ITyCKacT CANMHUYHBIC OIJ_II/I6KI/I, HO
UCIPABIIET HX  CaMOCTOSITENIBHO — IIOCIE
3aMEYaHM MpernoaaBaTesis;

- HE Bcerjza MOKeT yOeIuTelbHO 00O0CHOBAaTh
CBOE CYXKJICHUE;

- JIOITYCKAaeT OTJEJIbHBIE MIOIPEUIHOCTH.

«XOpo1I0» CTABUTCS, €CIIH CTYACHT
OoOHapy’KMBAeT 3HaHUE U TOHUMaHHE
MaTepuala, OJHaKo:

-U3J1araeT MaTeprai He0CTaTOYHO IOJIHO;

- HEe MOXEeT 00OCHOBATh CBOM CYXACHUA H
MPUBECTU HEOOXOAMMbIC TPUMEPDI; HAPYILIAET
MOCJIEA0BATEIIBHOCTD B U3JI0)KEHUU
Marepuaia.

«Y IOBJIETBOPUTEIBHO» CTABUTCS, €CIIU
CTYJICHT OOHapyXKUBACT 3HAHWUE W TIOHUMAaHHE
OCHOBHBIX TEOPETUUYECKHUX IOJIOKEHUN TEMBI,
HO:

- OOHaApY’KMJI He3HAHHE OOJIBIICH YaCTH TEMBI
(paznena, Bompoca);

- IPH OTBETE HA BOMPOC UCKAKAET €T0 CMBICIT;
- U3JIaraeT MaTepual 6ecropsI09HO U
HEYBEPEHHO.

«HeynoBneTBOpUTEIBHO» CTABUTCS, €CIIH
CTYJIEHT:

OHeHKa MOJKET OBITH IIOCTaBJICHA CTYACHTY KakK 3a CJII/IHOBpeMCHHBIfI OTBE€T, TaK U 3a OTBCT,
paCCpe,I[OTO‘-IeHHBII‘/JI BO BpEMCHU, T.C. 3@ CYMMY OTBCTOB, JJAHHBIX B ITPOLICCCC 3aHATHH.

2. TpeOoBaHuUs K BHINOJHEHHIO MPAKTUYECKUX 3aaHU

[IpakTrueckoe 3ajaHWe BBIMOJIHSAETCA B MHCHMEHHOM (II€YaTHOM) BHUAE. ODTO BUJ
y4eOHOM paboThl CTyJEHTAa II0 aHAJUTHYECKOH 00padoTke wWHGOPMAMK, TPHHITHIO
CaMOCTOSITENIbHBIX PEIICHUH, HHUITUUPOBAHUIO TBOPUECKUX HJICH.

Ilpumepovl npakmuyeckux 3a0anuil
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Ilpakmuueckoe 3a0anue I. Ha ocnoBe anammza ctanmapta ['OCT P 54869-2011
«IIpoexTHbIll MeHeIKMeHT. TpeboBaHUS K YNpaBICHHUIO MPOEKTOM» PACKpPOWTE CoAepKaHHE
OCHOBHBIX IIPOLECCOB YIMPAaBIEHUS MPOEKTaMH: WHHUIMALMM, IUIAHUPOBAHUS, OpraHU3alluu
WCIIOJTHEHUS, KOHTPOJISI U 3aBepIIEHHUs MpoekTa. B paMkax mpoueccoB ynpaBieHHs] MPOEKTOM
OTpasuTe JCHCTBUS, OTHOCALIMECS K OCHOBHBIM (DYHKIIMOHAJIBHBIM 00JacTSM yIpaBJIECHUS
IIPOEKTOM: YIPABJICHUE COJEP’KAaHMEM IPOEKTa; YIPABICHHE CPOKAMM IPOEKTa; YIPABICHHE
3aTpaTaMM B IIPOEKTE; YIIPABIECHUE PUCKAMM IIPOEKTA; YIPAaBJICHHUE IEPCOHAIOM IPOEKTa;
yIOpaBlieHUE 3aUHTEPECOBAHHBIMH CTOPOHAMHU IIPOEKTA; YIpaBICHHE IMOCTAaBKAMU IPOEKTa;
yIpaBIeHUE KAayecTBOM B TMIPOEKTe; ympaBieHHe oOMeHOM HHpopMalueil B IPOEKTE;
yIpaBlieHUEe UHTErpalrell IpoeKTa. 3arnoJHUTe Ta0IHILy.

OcHosHble npoyeccvl ynpasieHus npoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvuwix obnacmei

Ipaxmuueckoe 3a0anue 2. Pazpabotaiite u opopmure macropt [Ipoekra Barieit padodeit
rpynmbl U3 3-4 4YeJoBEeK B COOTBETCTBUH C THIIOBOW CTPYKTYpOHW MPOEKTa, MPEICTaBICHHOMN

HUXKE.
MACIIOPT IMpoekTta

HaumeHnoBanue npoekra <VYka3aTh HAUMEHOBaHUE MPOCKTA™>
Hupektop npoekra <Vxazarp ® 1.O. mupexropa mpoeKkTa>
PykoBoguTens mpoekTa/ 6710Ka poeKTa <Vkazarb ©.1.0. pyKOBOAUTEIS TIPOEKTA>

<VYka3zaTb HAUMCHOBAaHHE HO,I[paL’»I[eHeHHfI nu
YYaCTHHUKOB, BOBJIEUEHHBIX B IIPOEKT>

OMMCAHMWE lMpoekTa

Y4aCTHUKU IIPOEKTA

<VYkazaTh OCHOBaHUS JUIsl HHUITUAIIMH TIPOEKTA,
OcHoBaHUS JJIs1 MTHALIMAIINH ITPOEKTa HamIpuMep, COOTBETCTBHE puopuTeraM Oprana
WCIIOJIHUTEIHHON BIACTH>

Iens (menmn) mpoekra <VYkazarp 1ejh (1en) MPoeKTa™>

3amaun mpoekTa <VYka3atrb 3a/1a4u IpOEKTa>

<VYka3arb IUTaHUPYEMBIN pe3yibTat (pe3ysibTaThl)
PesynbTar (pe3ynbraTsl) MpOEKTa NPOEKTa, KOTOPBI OYJeT JOCTUTHYT OCPEACTBOM
peanu3anuy MpoeKTa>

<VYkazaTb U3MEPUMBIH KpUTEPUH (KpUTEPUH)

Kputepun ycnexa npoekra
YCIICIIHOTO 3aBEPLICHUS IPOEKTa>

<VYka3aTb JAaTy Hadajla 1 OKOHYaHUA pCain3aliunu

Ilepuon peanuzaunuu npoekTa
pHOAP H P MIPOEKTA, BBIACIIUB ATaIbI (ITPH HEOOXOIMMOCTH)>

<V¥kazaTb (paKTOpbl, OTPAaHUYMBAIOIINE UCIIOTHEHUE
HPOEKTa (pecypcHbIE OTPaHUYEHHS, OTpaHUYECHNS,
CBSI3aHHBIE C 3aKOHOJATEIHCTBOM H MPOY.), a TAKKE
UACHTH()UIPOBATH PUCKH MTPOEKTA>

Pucku pcajin3anuu NpocKTa

B3aumocBs3b ¢ ApyruMu NpoeKTaMmu <VYka3aTh B3aMMO3aBUCHUMBIE MPOEKTHI>

Tema mpoekrta (HOpMYIHPYETCS TPYNIION CAMOCTOSTETHHO W JOJDKHA OBITH CBSI3aHA C
CoLManIbHOU chepoi.
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Ilpakmuueckoe 3a0anue 3. Pa3paboTaiiTe miaH KOHTPOJBHBIX COOBITUN MPOEKTa Ballen
paboueii rpynnsl. Pesynbrarel odpopmute B TaOIMIIE.

[Tnan KOHTPOJIBHBIX COOBITHI MPOEKTa
<Yka3aTb HaMEHOBAHWE NPOEKTa>

N /o HanmeHoBaHue 3a1a41/KOHTPOIHLHOTO OTBETCTBEHHBIN [Hata pemenus
COOBITHS HCIIOJIHUTETb 3aJ1a4M/HACTYTIICHHUS
KOHTPOJIBHOTO
COOBITHSA
1 2 3 4
1 <VYka3aThb HAUMEHOBAHHUE 33aa4 IPOEKTa> flo
p JULMM.IT.

<VYka3aTh HAUMEHOBAaHUE KOHTPOJIBHOIO
COOBITHS TIPOCKTA> JOMMIT.

Ilpakmuueckoe 3adanue 4. Pa3paboTaiiTe miiaH MEPONIPUATHI 110 pearn3aliy MPOeKTa B
COOTBETCTBUE C LIEJBIO U 33Jja4aMu U OINpeJIeInTe CPOKH uxX peanuszanuu. Odopmure TabIuLy.

Lenv
3adaua 1
1.1. HanmpaBnenwue (610K MEpONPUSTHI )
Mepornpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HampaBnenwue (610K MEPOIPUSITHI)
Mepornpusrtue Cpok peasi3anuu
2.1.1.
2.1.2.

Ilpaxmuueckoe 3a0anue 5. [loocomoeka npezenmayuu «3aeepuienue npoeKma u OYeHKa
e20 aghpexmugnocmuy

[IpoBenute pacuétel sddextuBHOCTH TIpoekTa. OdopMHUTE BCE BBINMOJIHEHHBIE BaMH
MpakTHYeCKHe 3aJaHus B QopMe Npe3eHTalud IMpoekTa Bamed rpynnsl. [loaroroBeTe
KOMaH/IHO€ BBICTYIUIEHUE JJISl 3aLIUThI IIPOEKTA.

Ilokazamenu u Kpumepuu oyenKu 3a0aHUA:
MOJIHOTA BBIMOJIHEHUS 3a1aHus — ot 0 10 3 6anos;
NPaBUIBHOCTD BBINOJIHEHU 3a/1aHus (TeXHOoJIornuecku) — ot 0 10 3 Gayios;
TOYHOCTh pacuéToB / JIOTHYHOCTh paccykaeHuit — ot 0 1o 3 6aos;
aKKypaTHOCTh BbINOJIHEHUS — oT 0 10 3 6asios.

HIkana ouenku: 0 — rpeboBaHMEe HE BBHINOIHEHO; | — TpeOOBaHKE BHIMOIHEHO YAaCTHYHO;
2 — TpeboBaHKE BBINOIHEHO, HO €CTh HETOUETHI; 3 — TpeOOBaHHUE BHIIIOJIHEHO.

«3ayTeHo» — 9 6ayuioB u Oollee;
«HE 3aYTE€HO» — MeHee 9 0ajIoB.

s monydeHHsi OLEHKM «3a4TE€HO» [0 BBIINOJHEHHUIO NPAKTUYECKUX 3aJaHUM CTYJEHT
JIOJDKEH IOJIYYUTh OLICHKY 3a4TEHO IO KaXXZOMY BBIIIOJIHEHUIO IIPAKTUYECKOIO 3aJaHus U3 IL.S
JTAHHOM IPOrpPaMMBl.

3. TpeGoBaHus 10 NOATOTOBKeE Npe3eHTALNHU
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[Ipe3eHTaMu TOTOBSATCS B BHJE CIAWI0B C HCIOJIB30BaHHEM Iporpammbl Microsoft
Power Point.

1. CtpykTypa npe3eHTanuu J0KHA BKIIFOYATh:

— Ha3BaHHE NMPOEKTa, aHHOTAIMs, OMMCAHUE TPOOIEMBI, PEIICHUIO/CHIKEHUIO OCTPOTHI
KOTOPOM ITOCBSAILEH ITPOEKT;

— OCHOBHBIE LIETIU U 33J]a4H POEKTA;

— 000CHOBaHHUE COLMATBHON 3HAYMMOCTH MPOEKTA;

— OCHOBHBIC II€JIEBBIE TPYIINBI, HA KOTOpPHIC HAIPaBJICH MPOEKT, W reorpadus mpoekra
(benepanbHbIN, peTHOHAIBHBINA, MECTHBIN YPOBEHB);

— MEXaHM3M | TOATAHbBIN TUIaH peau3aliy MPOeKTa (IOCIeI0BATEIFHOE IePEUUCICHHIE
OCHOBHBIX MEPONPHUATUN MPOEKTa C MPUBEACHUEM KOJIMYECTBEHHBIX MOKAa3aTeJIeH W MEPUOI0B
UX OCYIIECTBIICHU);

— ONMUCAHHE MO3UTUBHBIX U3MEHEHHI, KOTOpPBhIE MPOU30UIAYT B pE3yJIbTaTe pean3aluu
MPOEKTA MO €ro 3aBEPLIEHUIO U B JOJITOCPOYHON IEPCIIEKTUBE;

— ICTAIM3UPOBAHHBINA OIO/KET MPOESKTA.

2. Ilpe3eHTanus BBINOJHSAETCA CTYJIEHTAMU CaMOCTOATENbHO. M3mokeHue marepuana
JIOJDKHO OBITh KpaTKWUM, TOYHBIM, IOCJEA0BaTelbHBIM. HeoOxomuMo ymoTpeOsasaTh TEpPMHUHBI,
CBOICTBEHHBIE JAHHOUW JMCHIUIUIMHE, U30eraTh HEPUBBIUHBIX MOHITHIA U CHMBOJIOB, CIOXKHBIX
rpaMMaTHYECKUX 000pOTOB. PexoMeHyeTcsl BKITIOUaTh CXEMbI U TAOIHIIBI, PeKIaMHbIe OTO U
BHUJIEO, €CJIM OHM IIOMOTAIOT PACKPBITh OCHOBHOE COJEpkKaHUE ucciienoBaHus. lIpuBoaumeie B
TEKCTE IUTAThl JOJDKHBI OBITh TOUHBIMHU, UX HEOOXOIMMO JaBaTh B KaBbIUKAX C 005S3aTE€IbHBIM
yKa3aHHeM HCTOYHHKA (aBTOpa, Ha3BaHUsS pPAaOOTHI, M3JATENbCTBA, TOJa HW3JaHHUs U HOMeEpa
CTpaHULIBI).

3. O6beM mpe3eHTaMu — OT 15 10 25 cnaiiios.

4. ITpu moy4eHUH OTPUIIATEIHLHOM OIIEHKH pabdoTa OTAAETCs CTyACHTaM Ha JOpadOTKy U
C YU4€TOM 3aMeuUaHUil BO3BpAIAeTCs s TOBTOPHOM ITPOBEPKHU.

Kpumepuu oyenusanusa npesenmayuii:
[TokazaTenu u KpUTEpUN OLICHKH:
MOJTHOTA BHITIOJHEHMs 3a1aHuil — oT 0 10 3 6asios;
cobmoienne TpeboBaHmil K CTpykType — oT 0 10 3 6aiioB;
coOirofeHne TpeOOBaHM K M3I0KEHHIO MaTeprana — oT 0 10 3 6aios;
cobmoienne TpeboBaHuil K 0(hOpMIIEHUIO B 00BhEMY npe3eHTaruu — oT 0 10 3 6aoB.

[llkana oneHKH:

0 — TpeGoBaHKE HE BBHIMIOJIIHEHO;

1 — TpeboBaHNE BBHINOIHEHO YaCTUYHO;

2 — TpeboBaHKE BHITIOJIHEHO, HO €CTh HEJIOUETHI;
3 — TpeGoBaHKE BHITTOJHEHO.

«3a4TeHO» - OT 7 10 12 0annos;
«HE 3a4TEHO» - 6 U MeHee 0aIUIOB.

6.2. OneHo4yHble CpeACTBA 1 KPUTEPHH OLICHUBAHMSA 1JIsl IPOMEKYTOYHOM aTTecTalNu
Dopma npomedncymoyHou ammecmayuy — SK3aMeH

IK3ameH npoeooumcs 8 (I)opme mecmupoearnu.

IIpumepHbIe TECTOBBIE 32JaHUS U KPUTEPHH OLIEHKHU IK3aMEHAIIMOHHOI'0 TEeCTa
1. IIpoekT oT/INYaETCSI OT MPOLECCHOH NeATEeJLHOCTH TEM, 4TO ...
1- IMPOCKT SABJIACTCA HerepBIBHOI)'I ACATCIIBHOCTBIO, a IMTPOLECC — CAUHOPA30BbIM MCPOIIPUATHEM
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2- IPOEKT MOIEPKUBACT HEM3MEHHOCTh OPTaHU3AIIHNH, a TIPOIIECCHI CIIOCOOCTBYIOT €€
M3MEHEHHUIO;
3- mporiecchl B OpraHU3aIiy HUKIUYHBI, OHU TTOBTOPSIFOTCS, & IPOEKT — YHUKAJICH, OH
BCEr/la UMEET JIaTy Havajla 1 OKOHYAaHHUS;
4- IpoIIeCChl B OpTaHU3aIH PErIaMEeHTHPYIOTCS TOKYMEHTAIBHO, TPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO O(OPMIICHHUS.

2. OkpykeHHe MPOEKTA — 3TO ...
1- cpena mpoekTa, MOpOKAArOIIAasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIITHUX CHII,
KOTOPBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO LIEJH MPOCKTa,
2- COBOKYITHOCTB TIPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPHIX JIOJKHO OBITH
00ecreyeHo B paMKaxX OCYILECTBIIIEMOTO IPOEKTa;
3- rpy1ma 3IeMEeHTOB (BKITIOYAIOIINX KaK JIFOJICH, TaK U TEXHUYECKUE DJICMEHTHI),
OpPraHU30BAHHBIX TAKMM 00pa30M, UTO OHHM B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 1E10e B
HEJISAX IOCTHKEHUS TTIOCTABJICHHBIX TIEPel HUMH IIeTIeH;
4- MECTOIIOJIOKEHHE PealTu3allii IPOeKTa U OJIM3JIeKaIIie pailoHBbI.

3. Ha craaum pa3padoTKu NPOEKTA - ...
1- pacxoayetcs 9-15% pecypcoB npoekTa;
2- pacxoayetcs 65-80% pecypcoB MPOEKTa;
3- pacxoayetcs 75-90% pecypcoB MpoeKTa;
4- pecypchbl IPOEKTa HE PACXOAYIOTCS.

4. IIpoekT — 3710 ...
1- umKeHepHas, TeXHHUECKasi, OpraHN3allMOHHO-TIPABOBAs IOKYMEHTAIIHSI 110 PeaTU3aIluu
3aMIaHUPOBAHHOTO MEPOIIPHUATHS;
2- OrpaHUYEHHOE 10 BPEMEHHU, 1IeJIEHANPaBIEHHOE U3MEHEHNE OTIEIbHON CHCTEMBI
C YCTaHOBJICHHBIMH TPEOOBAaHUSMU K KaYECTBY PE3yJbTATOB, C OTPAHUYCHUSIMU
PacxoI0BaHUs CPEJACTB U CO CIICIIM(PUICCKON OpraHN3aInei;
3- Tpymma 3IeMEeHTOB (BKIIOYAOIINX KaK JIFOICH, TaK U TEXHUYECKHUE DJIEMEHTHI ),
OpraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUHU J€MCTBOBAThH KaK €IMHOE LIEJ0E B
HENSIX JOCTHKCHUS MMOCTABIICHHBIX TIepe]] HUMH 1eJIei;
4- COBOKYITHOCTb paboT, MPOIyKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO ObITh 00€CTIeYeHO
C LEJbI0 JOCTHKEHUSI IOCTABIICHHOMN LENH.

5. ZKM3HEeHHBIM LIUKJIOM IIPOEKTA HA3bIBAIOT:
1. Ilpouecc co3nanus npoeKTa
2. TIpoMexyTOK BpeMEHU MEKy MOMEHTOM TIOSIBIICHHS, 3aPOKICHUS TIPOEKTa 1 MOMEHTOM €T0
3aBepIICHUS
3. Ilporuecc 3aBepuieHus MpoeKTa

Kumrou: 1-3; 2-1; 3-1; 4-2; 5-2.

Kpumepuu ouyenxu sx3amenayuonHnozo mecma
TecT cocrout u3 20 BOMpOCOB, 0XBATHIBAIOIINX BCE TEMBI Kypca.

Onenka XapakTepUCTUKU OTBETA CTYACHTA
86-100% 18-20
OTaudHo
MIPAaBHIBHBIX OTBETOB MIPaBHIIBHBIX OTBETOB
Xoporo 76-85% 16-17
Y 10BIETBOPUTENHHO 51-75% 10-15
HeynosnerBopurenbHo Menee 50% 9 u MmeHee

7. IlepeyeHb OCHOBHOI M JONIOJTHUTE/ILHOM Y4eOHOM JTUTEPATYPHI
7.1. OcHOBHas JqUTEpaTypa
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1. VYmpaBnenue mnpoekTamu: y4eOHHK M TPaAKTUKyM s By3oB/ A. . bamammos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; moxa penakmueii E. M. PoroBoii. — Mockaa:
WznarensctBo FOpaiit, 2025. — 302 c. URL: https://www.urait.ru/bcode/581725

2. Topb6amko, E. A. YnpaBnenue mpoektamu: yueOHUK 11 By30B / E. A. ['opbamiko;
non penakmueir  E. A. I'opbamko. — Mocksa: M3patensctBo IOpaiit, 2025. — 358 c.
URL: https://www.urait.ru/bcode/568979

3. 3y0, A.T. YopaBneHue mnpoeKkTaMH: YYeOHHK ¥ TIPAKTHKyM JUIS BY30B /
A.T.3y6. — 2-e u3n., mepepab. u gomn. — Mocksa: MznatensctBo HOpaiit, 2025. — 397 c.
URL: https://www.urait.ru/bcode/560386

4. Mocksun, C.H. Ynpaenenue mnpoektamu B cdepe o0pazoBaHUS: YUEOHHK st
BY30B / C. H. MockBuH. — Mocksa: H3narenscTBO IOpaiir, 2025. —
139 c. URL: https://www.urait.ru/bcode/566613

7.2. lonoiHUTEIBHAS JTUTEPATypa

1. benwni E.M. Ynpasnenne npoexktamu : KOHCTIEKT Jiekiuii / benwiii E.M., PomanoBa
N.b.. —  Caparos : An IIm DOp  Menua, 2018. 79 c.  URL:
https://www.iprbookshop.ru/70287.html. DOI: https://doi.org/10.23682/70287

2. boromonoBa A.B. VYmpaBineHue pecypcamMm TpOeKTa: YyueOHOe mocodme /
boromonoBa A.B. Tomck: ToMmckuil rocyJapCTBEHHBI YHUBEPCUTET CHCTEM YIIPABICHUS U
panuosnexkrponuku, ib Konrent, 2014. 160 c. URL: https://www.iprbookshop.ru/72204.htm.

3. bopmesckuii, I'. A. YnpaBieHue rocy1apCTBEHHBIMU MPOTPaMMaMH U TTPOCKTAMM:
npakTuieckoe nmocodue st By3os / I'. A. Bopmesckuii. M.: M3natensctBo FOpaiit, 2022. 363 c.
URL: https://urait.ru/bcode/481974.

4. BoponuoBckuii, A.B. VYmnpaBieHue puckamu: Yy4eOHMK W TPAKTUKYM IS
OakanaBpuaTta U Maructpatypsl / A. B. Boponnosckuii. M.: U3narensctBo FOpaiit, 2022. 485 c.
URL: https://urait.ru/bcode/489580.

5. Hparan 3. MwumomeBud HaGop HMHCTpyMEHTOB i yHOpPaBJICHHS MPOEKTaMH /
Hparan 3. MutoeBud. M.: JAMK [Ipecc, 2018. 715 C. URL:
https://www.iprbookshop.ru/89588.html.

6. Hptoron Puuapn Ympasnenue npoextamu oT A nmo S / Heioton Puuapa. M.:
Anwsninna busnec bykc, 2019. 192 ¢. URL: https://www.iprbookshop.ru/82359.html.

7. TlaBmoB A.H. DddexTuBHOE yrpaBieHHEe NPOEKTaMHU Ha OCHOBe cTaHgapra PMI
PMBOK® 6th Edition / IlaBnoB A.H. M.: Jlabopatopus 3Hanmii, 2019. 271 c. URL:
https://www.iprbookshop.ru/89026.html.

8. Ilonskos, H. A. YnpasieHrne "HHOBAIIMOHHBIMH ITPOCKTaAMU: YYEOHHUK U MMPAKTUKYM
s By3oB/ H. A.Ilomsxos, O.B. Morosunos, H. B. Jlykamos. M.: HznarensctBo FOpaiiT,
2022. 330 c. URL: https://urait.ru/bcode/489513

9. IlpoexTHoe yIpaBieHHE B OpraHax BJIacTH: yueOHHMK s By3oB/ I'. M. KaapipoBa,
C.T. Epemun, A.WU. T'ankun; mox penakmueit C. E. IlpokodreBa. M.: N3narensctBo HOpaiit,
2022. 263 c. URL: https://urait.ru/bcode/497722.

10. IlpoekTHOE ympaBieHHWE B OpraHax BJIACTH: y4YeOHWK M TPAKTUKYM IS BY30B /
H. C. T'eremtomn [u np.]; orBeTcTBeHHbIN penakrop H. C. I'eremtomr. M.: M3narensctBo FOpaiir,
2022. 186 c. URL: https://urait.ru/bcode/496309.

11. YmopaBieHne  WMHBECTUIIMOHHBIMH  TMPOCGKTAMH B YCIOBUSAX  pHCKAa U
HEONpeIeIeHHOCTH: yaeOHoe mocodue /i OakanaBpuaTta u Maructpatypsl / JI. I'. MaTtBeeBa, A.
1O. Hukwuraesa, O. A. Yepnosa, E. @. llunanoB. — M.: UznatensctBo Opaiit, 2019. 298 c.
URL: https://www.biblio-online.ru/bcode/437551.

12. VmpaBnenue mnporpaMMHBIMH TIpOEKTaMHu: Yy4yeOHoe Tmocobue s  BY30B /
B. E. I'Bo3zeB [u np.]; mox pegakuuei P. @. Manukosa. M: U3gatensctBo FOpaiit, 2022. 167 c.
URL: https://urait.ru/bcode/496651.

22


https://urait.ru/bcode/496651
https://www.biblio-online.ru/bcode/437551
https://urait.ru/bcode/496309
https://urait.ru/bcode/497722
https://urait.ru/bcode/489513
https://www.iprbookshop.ru/89026.html
https://www.iprbookshop.ru/82359.html
https://www.iprbookshop.ru/89588.html
https://urait.ru/bcode/489580
https://urait.ru/bcode/481974
https://www.iprbookshop.ru/72204.htm
https://doi.org/10.23682/70287
https://www.iprbookshop.ru/70287.html
https://www.urait.ru/bcode/566613
https://www.urait.ru/bcode/560386
https://www.urait.ru/bcode/568979
https://www.urait.ru/bcode/581725

13. YmpaBieHue mnpoeKkTaMu: y4eOHHMK W TpakTHKyMm [Uisi By3oB/ A. W. banamos,
E. M. PoroBa, M. B. Tuxonona, E. A. Tkauenko; mox oOmeir pemakmnueit E. M. Porosoii. M.:
WznatenbctBo FOpaiit, 2022. 383 c. URL: https://urait.ru/bcode/468486.

14. ®enoroa, M. A. IlpoektHoe (MHAHCHUpPOBAHWE M aHAIN3 : y4eOHOE MOCOOHMe st
OakanaBpuaTa W Mmaructpatypsl / M. A. ®enoroa, M. A. HuxonoBa, H. A. JleicoBa. M.:
NznarensctBo HOpaiit, 2019. 144 ¢. URL: https://www.biblio-online.ru/bcode/433132 .

15. Xonoakosa, B.B. YmpaBneHue HWHBECTHIIMOHHBIM MPOEKTOM: MPaKTUYECKOE
rmocodue / B. B. Xomoxakosa. M.: H3narenscTBO IOpaiir, 2022.
302 c. URL: https://urait.ru/bcode/494291.

16. lkypko, B.E. YmopaBnenue puckamu mpoekTa: ydeOHOE Mmocodme mjis BY30B /
B. E. lllkypko ; mox HayuyHoW penakuuei A. B.I'pebGenkuna.2-e u3a. M.: M3natenscTBO
FOpaiir, 2022. 182 ¢. URL: https://urait.ru/bcode/493673.

7.3. [lepeyenb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHON ceTn «AHTEepHeT»

ObC UzpatenbctBa Opaiit. URL:https://www.biblio-online.ru.
3BC «IPR BOOKS» Pexxum noctymna: https://www.iprbookshop.ru/
O6pazoBarenbubiit noptan. URL: http://www.edu.ru.
Hayunas snexkrponnas 6ubnanorexa. URL: http://www.eLIBRARY .ru.
Accornmanus meaemkepo Poccun. URL: http:// www.amr.ru.
AJMHUHHCTpaTUBHO-yIIpaBiaeHueckuil mopran. URL: http://www.aup.ru/management.
http://bishelp.ru/ - caiit «[lomomip OuzHECY Y.
http://cbrand.ru — cienanu3upoBaHHbIN HHTepHET-opTal — NpoekT CreateBrand.
http://marketer.ru — caiiT, mocBsAIEHHBIN TPOOIEMaTHKE MApPKETHHTA.
http://www.4p.ru — caiiT 3JIeKTpOHHOTO KypHaJla 10 MapKETUHTY.
http://www.consultant.ru/ — caiit CIIC Koncynprantllitoc.
http://www.officemart.ru — cipaBoYHO-aHAIUTHYECKHI pecypc obecmeueHus oduca.
WWW.e-management.ru — KOHCYJbTAIIMOHHBIA IEHTP pa3BUTHUs OM3HEca.
http://window.edu.ru - c¢enepanpHas DObC «EguHOoe OKHO JoCTyma K
00pa3oBaTENLHBIM pecypcamy.

v O¢uimansHeiii caiit xypHana «CpeIHepYCCKHI BECTHHK OOIIECTBEHHBIX HAYKY.
URL.: http://orel.ranepa.ru/nauka/srednerusskiy-vestnik-obshchestvennykh-nauk/.

v OduimansHelil callT KypHaita «Bompocsl rocyIapCTBEHHOTO M MYHHIIHITAIBHOTO
ynpasnenus» URL: https://vgmu.hse.ru.

V' O¢uimansHeiii  calit kypHama «[OCylapcTBEHHOE yIpaBlICHHE. DIEKTPOHHBIM
BecTHuK» URL: http://e-journal.spa.msu.ru.

v' O¢uimansupiii  caiit  DefilepallbHOrO  MOpTajia TOCYIAPCTBEHHOW CIYKObI U
ynpasneHuyeckux kaapoB. URL: http://gossluzhba.gov.ru.

v O¢unpansHblil  caliT KypHama «YmpaBleHYECKoe KOHCynbTHpoBanue» URL:
https://sziu.ranepa.ru/smi/smi-instituta/zhurnal-upravlencheskoe-konsultirovanie.

v OdwuimansHbli caift xypHana «Bectauk ynpasienunsi» URL: http:/vestnik.uapa.ru.

v’ Oduumanbueiii  caiit kypHana «[ocymapcTBennas ciyx6a» URL: http:/pa-
journal.ranepa.ru.

V' DieKTpoHHas o6ubnnorTeka MenegerBook.Net. URL:
http://menegerbook.net/index.php.

AN NN VN YN O O N N N

8. MaTepuaibHO-TEXHUYECKOE OOecnedeHne
VYueOHas ayauTopus Uil MPOBEICHHS 3aHSITUH JEKIMOHHOTO M CEMHUHAPCKOTO THIIA,

TPYNIOBBIX W WHAWBHIYAJIBHBIX KOHCYJbTAIlMH, TEKYIIEro KOHTPOJIS W IPOMEKYTOUHOM
arrectaiuu: 214000, r. CmoneHck, yi. [IpxeBanbsckoro, 1.4, yd. kopnyc Ne2, aya. 510.
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CranmaptHas ydeOHas wMebOenb (60 y4eOHBIX TMOCAJOYHBIX MecTa), CTOI W CTyl JUIs
nmpenojgasaress — no 1 mr.

Kadenpa s nexropa — 1 mrt.

Jlocka HacTeHHas TpexdJieMeHTHas — | mT.

ITpoexkunonnsiii 5xkpad LUMA — 1 wr.

Mynsrumenuanpoekrop Acer — 1 mr.

Hoyt0yx HP 530 — 1mur.

Konounku Genius — 1 mir.

[Tomemenue nus camocrosTensHoi padoter: 214000, T. Cmonenck, yi. [IpxkeBanbckoro,
1.4, ya. kopriyc Ne2, ayn. 520 (komnbroTepHast 1a00paTopus ¢ BBIX0A0M B MIHTEpHET)
KoMnbroTepHslii cTyieHUeCKUi CTOaI — 15 miT.
KomneroTepHslii cTON U1 penojaBarenst — 1 mr.
WnTepaktuBHas nocka 1QBoard
MyneTumenna npoexkrop Optoma PX 329 DLP
16 mepcoHANBHBIX KOMIIBIOTEPOB C BBIXOAOM B MIHTEpHET
CrannaptHas yueOHast MeOenb (16 ydeOHBIX TOCaJOUHBIX MECT).

9. IlIporpammMHoe o0ecnieyeHune

Kaspersky Endpoint Security mns Ouzneca Crangaptabiit AO «JlaGopatopuss Kacnepckoroy,
munensusa 1FB6-161215-133553-1-6231.

Microsoft Open License, nunensus 49463448 B cocrase:

1. Microsoft Windows Professional 7 Russian;

2. Microsoft Office 2010 Russian.
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