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1. MecTo nucuuniauebl B cTpykrype Ol

Jucuummna «O6mecTBeHHbIH npoekT «O0yuenue ciayxxenuem» (b1.0.04) Bxoxut B biok 1
«ucumrmmuabl (MOAYNN)», 00si3aTelbHAsT YacTh, MO HAMPABICHUIO TMOJATOTOBKH TOJTOTOBKH:
45.03.02 Jlunrsuctuka, HampasnenHocts (npoduis): [lepeBogoBeneHne (aHTIUICKUNA S3BIK,
(bpaHIly3CKH A3BIK).

N3yuaerca crygeHtamMu 1 Kypca BO 2 ceMecTpe HaxXOAMTCS B TECHOW B3aUMOCBSI3U C
TaKUMU JUCHHUIUIMHAME Kak «DPunocoduss», « OCHOBBI POCCUUCKOW TOCYJAPCTBEHHOCTH» U Ap.,
CIIy’KUT OCHOBOH JJIs1 IPOXOXIE€HUS TPOU3BOJCTBEHHBIX MPAKTHUK.

[IporpamMma cocrTaBieHa B COOTBETCTBUHM C MeETOAMYECKUMHU PEKOMEHIAIMSIMH I10
peanmuzanu Moyt «OOydeHHE Cily>)KeHHeM» B 00pa30BaTeNbHBIX OpraHM3alUsAX BBICIIETO
oOpa3zoBanus Poccuiickoit @enepanun (IIncemo MuHNCTEpCTBA HAYKH M BBICHIETO OOPa30BaHUS
Poccuiickoii @enepanuu ot 16.02.2024 Ne MH-11/ 418-OI1).

W3ydyeHne  AMCUMIIMHBI ~ HANpaBlI€HO  HA  pa3BUTHE  TPa)KJIaHCTBEHHOCTH,
OTBETCTBEHHOCTH, NAaTPUOTHU3MA U JIMJAEPCTBA B EIUHCTBE C  MpOodeCCHOHATHLHBIMU
KOMIETEHIMSIMU ITyTEM peai3alii COLMATbHO-OPUEHTUPOBAHHBIX IPOEKTOB.

Peanuzanus IUCUUMIUIMHBI TPEAINONAraeT IOCIEAOBATEIbHOE PELIEHUE CIEIYOIINX
3ajau:

— npoBejeHue 00y4yaroIlMMUCS aHAJIN3a CUTYallUl B PEAIbHBIX COLMAJIBHBIX YCIOBUAX
JUTSL BBISIBIICHHSI aKTyalIbHON TPOOIIEMBI, TpeOYIOIIel TPOSKTHOTO PEIICHMS;

— TIOCTaHOBKa MpoOieMbl MyTéM (puKcanuu 0OydYaIOIIMMUCS COACPKAHUS MPOOIEMBI,
BBISIBIICHUS CyOBeKTa MPoOJIeMbl, a TAaKXKe BCEX 3aMHTEPECOBAHHBIX CTOPOH B JAHHOM CHTyalluHy,
onpezeneHue TpeOOBaHMM U OXXHUJIAHUI 3aUHTEPECOBAHHBIX CTOPOH C YUYETOM COIMAIBHOTO
KOHTEKCTa;

— pa3paboTka OOydYalOLUIMMHCA TIaclopTa TMpoeKTa ¢ y4&TOM  KOMIIETCHLUH
CTYJCHUYECKOH KOMAaH/bl, UMEIOIIUXCA PEeCypcoB, a TaKKe CaMOONpEIENCHHs YYacCTHUKOB
IIPOEKTa 0 OTHOUIEHMIO K penraeMoi npodieme;

— peanu3anMs. OpOEKTa B YCIOBUSAX PECYPCHBIX, HOPMATHBHBIX U 3TUYECKUX
OTPaHUYEHUH, PEryJIIpHOTO NpPOBeAEHUS pPe(ICKCHUBHBIX MEPONPUATHH B IENAX Ppa3BUTHUSL
rpaXKAaHCTBEHHOCTH U MPO(EeCcCHOHATN3MAa YUaCTHUKOB MPOEKTA;

— IOJArOTOBKAa OTY€Ta O XOJE M pe3yjbpTaTax peaJd3alud IPOEKTa, BbINOJIHEHUE
00yJaromuMuUCs 3alllUThl TPOEKTa, TMPOBEJICHHE HTOTOBOM pe(dIeKCHH TIpOoeKTa B LENIX
OCO3HaHMs YYAaCTHHUKaMHM IpPOEKTa TINTyOOKMX B3aMMOCBs3€H Mexay MpodecCHOHATbHBIMU
KOMIETEHIMSIMH, TPaKJIaHCKOH OTBETCTBEHHOCTHIO M COLIMAJIbHBIMU M3MEHEHHSIMH Ha Oiaro
oOmrecTBa.

2. [linanupyemble pe3yJbTAThI 00y4eHUs M0 IUCHUIIIMHE

KomMmnerennus NHaukaTopsl JOCTHKCHUS

YK-1. Cnocoben
OCYLIECTBIISATH IIOUCK,
KPUTHYECKHUM aHAIIA3 U
CHHTE3 HH(pOpMaIUHY,
IPUMEHSTh CUCTEMHBIN
MOJXOJ ISl pELICHUS
ITOCTaBJICHHBIX 33]1a4

3HaTh: OCHOBHBIC MPUHIUIBI W TPEOOBAHUS CHUCTEMHOTO
MO/IX0/1a K PEILICHUIO MOCTABIICHHBIX 33/a4;

YMerb:  OCyHIECTBISATH  IOMCK, OTOOp  MH(poOpmanuu,
UHTEPIPETUPOBATh €€ [UIsl PEIleHUs TOCTaBICHHBIX 3ajad,
dbopMHupOBaTE  COOCTBEHHBIC CYXACHUS U  YOEIUTEIHHO
000CHOBATh HX;

Buajerb: HaBbIKaMu cOOpa, KPUTHYECKOIO aHalM3a M CUHTE3a
uHGOpMAIIMU B COOTBETCTBHH C MTOCTABIECHHON MPOOIEMOii.

YK-2. CnocoOeH | 3HaTh: OCHOBBI  TEXHOJIOTHMH  IICJICTIOJNIATAHUS;,  OCHOBBI

ONpCACIIAAITL Kpyr 3adad B
paMKax MOCTaBJICHHOM JA(SANN 1
u BBIGI/IpaTL OIITUMAJIBHBIC

MPOEKTHOM JEATEIBbHOCTH B YCIOBUSX ACHCTBYIOIIUX MPaBOBBIX
HOpPM; OCOOEHHOCTH MpOLecca YIpPaBJIECHUS MPOEKTOM; OCHOBBI
TEXHOJIOTHH TPUHSATHUS YMNPABICHUECKUX PEIICHUH B paMKax




croco0bl  MX  pelleHwus,
UCXOAsl W3 JACHUCTBYIOIIUX
MPaBOBBIX HOPM,
UMCIOIIMXCA  PECYPCOB M
OrpaHUYECHUHN

MPOEKTHOM JESITENIbHOCTU B YCIOBUSIX UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH.

Ymerh:  dopMmynmupoBaTh IeMd U 33Jladyd  TPOEKTa;
pa3pabaTbIBaTh MPOEKT; UCIOIb30BaTh MHCTPYMEHTHI U METOIbI
YIpaBJICHUS COACPKAHUEM, CPOKAMU, CTOUMOCTBIO, KaUECTBOM,
YEJIOBEUECKUMU M MaTepHalbHBIMU PECYpCaMU; YIPABIATH
pUCKaMH MPOEKTa; MPOEKTUPOBATh U OPraHU30BBIBATH MPOLIECC
YOPABJIEHUS TMPOEKTaMH; OPTraHW30BBIBATH W KOHTPOJIUPOBATH
BHITIOJTHEHHE  TPOEKTa;  pa3pabaTeiBaTh  YNpaBICHUYECKUE
peneHust B COOTBETCTBUU C LEJSIMU U 33J]a4aMH IPOEKTA.
Baanern: cIenanbHOI TEPMUHOJIOTUEH MPOEKTHOMU
JEeATEeIbHOCTHU U yrpaBiieHus npoekramu; SMART-TexHonoruen
MOCTAaHOBKU IIeJIed MpPOEKTa; HABbIKAMHM IIOCTPOEHUS JiepeBa
Heneil  MpOEeKTa;  HAaBBIKAMM  [PUMEHEHHsS  Pa3jIu4dHOro
WHCTPYMEHTApUs B IMPOEKTHOM J€ATEIbHOCTH; METOJIaMU
NPUHATUS YIPABICHYECKUX PELIEHWH B pPaMKax IPOEKTHOU
JNEATEIbHOCTH B YCIOBUSX  HMEIOIIMXCSA  PECypcoB U
OTpaHUYECHUN

YK-3. Crocoben
OCYIIECTBIATh  COLIMAIbHOE
B3aUMOJIEVICTBUE "

pCain30BbIBATH CBOIO POJIb B
KOMaHIC

3HaTh: 3aKOHOMEPHOCTH W NPUHIMIIBI KOMaHA000pa30BaHMUS;
METO/Abl TMOCTPOEHUS KOMaH[bl; creuuduky 3¢QeKTuBHOro
B3aMMOJICHCTBUSA B TpyIIe W KOMaHAHOH pabote; (akTopshl,
BIMAIONME Ha HPQPEKTUBHOCTb KOMAHIHOW W TPYIIOBOMH
paboThl; OCHOBBI TEOPUU JIMAEPCTBA; OCHOBBI YIIPaBJICHHUS
IIOBEJICHUEM IIEPCOHAIA.

YMeTh: MIaHUPOBaTh CBOIO PabOTy B KOMaH/E; pEan30BbIBATh
CBOIO pOJIb B  KOMaHJAE; OCYLIECTBIATH  COLMAJIbHOE
B3aUMOJICHCTBHE.

Buaagers: MeToaMM aHaIU3a KOMaHAHBIX POJIEH U MOCTPOEHUs
KOMaHJbl; HaBbIKaMH pabOTBl B  KOMaHJAE; HaBBIKAMHU
COLMAJIBHOTO B3aMMOJEHUCTBHS; HAaBBIKAMHM peaJn3allud CBOEH
pOJIM B KOMaH/I€; HaBbIKAMU MCIIOJIb30BAHMSI OCHOB YIIPaBJICHUS
IIOBEJICHUEM IIEpPCOHAJIA.

YK-5. Cnocoben
BOCIIPHHUMATh
MEXKYIJIbTYPHOE
pazHooOpa3ue o0IIeCTBa B
COIMATTLHO-UCTOPUICCKOM,
ATUYECKOM U (PUI0COHCKOM
KOHTEKCTaX

3HATh: 3aKOHOMEPHOCTH, ATalbl U XPOHOJIOTHYECKUE TEPUOIBI
HUCTOPUYECKOTO TPOIECCa, OCHOBHBIC COOBITUS M IPOIECCHI
MHUpPOBOM UM OTEUYECTBEHHOW MCTOPUHU; OCHOBONOJIATAOIINE
MOHATUS W TEPMHUHBI HCTOPHYECKOW HAYKH; OCOOCHHOCTH H
OCHOBHBIC XapaKTEPUCTUKU MEKKYJIBTYPHOTO pa3HOOOpa3us
001ecTBa, UCTOPUIECKYIO OOYCIIOBIEHHOCTh MEKKYJIbTYPHOTO
pazHooOpa3us 00IIEeCTBa, COMMATLHO-UCTOPUICCKUE, STUICCKHUEC
1 punocoPpckre KOHTEKCTHI MEKKYJIbTYPHOH KOMMYHHUKAITHH.
YMeThb: OpUEHTHUPOBATHCS B MUPOBOM HCTOPUYECKOM IMPOIIECCE;
AQHAJIM3UPOBATh MPOILIECCHl W SABJICHUSA, TMPOUCXOJUBIINE B
o011ecTBe, BBISIBIATh MPUYUHHO-CIEACTBEHHBIE CBS3U U
3HAYCHHE UCTOPUUYECKHUX COOBITHI; OIICHUBATH POJIb JIMYHOCTH B
HCTOPUM; AHAIIU3UPOBATH KYJIBTYPHBIC TPAIUIIUU PA3HBIX 30X U
STHAYECKUX OOIIHOCTEM, ITOHUMATh crienuuxy
MEXKYJIbTYPHBIX KOHTAKTOB B HCTOPUYECKHUX, ITHHUUYECKUX HU
buI0co(PCKUX KOHTEKCTaX.

Baanern: HaBBIKaMU CaMOCTOSITCIILHOU paboTHI c
PEKOMEHJYEMbIMA HCTOYHUKAMH M JIUTEPATypOil; HaBBbIKAMHU
aHajgn3a OTHEIBbHBIX COOBLITUM OTEUECTBEHHOM M BceoOuiei
WCTOPUHU; HABBIKAMU  MEXKYJbTYPHOTO  B3aUMOJEHCTBUS,




TEPMHHOJIOTHEN bunocodckoii HayKH, YMEHHEM
OPHEHTHPOBAThCA B ATUYECKUX M COLHAIBHBIX KOHHOTAIHIX
(hEHOMEHOB KYJIBTYPHIL.

YK-6. CriocobeH ynpaBisaTh | 3HaTh:  TEXHOJOTHIO  CaMOOpPraHU3allMKM B TPOEKTHOMU

CBOMM BPEMEHEM, JEATEIbHOCTH; CPEICTBA U CIOCOOBI CAMOpa3BUTUS HAa OCHOBE
BBICTPAUBATh U IPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH >KU3HU; OCHOBBI TaliM
peaJIn30BbIBATh TPAEKTOPUIO | MEHEP)KMEHTA B IIPOEKTE.

CaMOpPa3BUTHS HA OCHOBE YMeTh: MIIaHUPOBATh COOCTBEHHYIO IPOEKTHYIO AEATENbHOCTD,
NPUHIUIIOB 00pa30BaHUs B IPOrHO3MPOBAaTh M OLEHUBATh pPE3YyJbTaT; CaMOCTOSATEIbHO
TE4YEeHUEe BCel KU3HU OCYILECTBIIATh IOMCK PpELICHUs MpoOJieMBbl, IPEOI0JIeBAaTh

BO3HUKAIOIINE 3aTPYIAHCHHS; ONPENCNIATh U COONI0AaTh CPOKH
BBINIOJIHEHHUST pabOT B  TPOEKTE; KOOPAWHUPOBATH CBOKO
JCATENILHOCTh C  JICSTEIBHOCTBIO KOJUISI M PYKOBOJICTBA;
OCYIIECTBIIATh TIOMCK HOBBIX 3HAHHWH, HEOOXOIUMBIX JUIS
peau3aluy MpoeKTa.

Baanerh:  HaBBIKAMH ~ CaMOpPa3BUTHS, CaMOOpPTaHH3AIIHH,
camoaHaJin3a, CAMOKOHTPOJIST, HABbIKAMH YIIPABJICHUS BPEMEHEM
IPOCKTA; HABBIKAMH OPTaHU3aIIMH CAMOCTOATEIBHON pabOoThI

3. ConepskaHue QM CHUATINHbBI

Tema 1. BBeienne B conuajJbHOe MPOEKTHPOBAHUE

[lonATHE M CYIIHOCTH MPOEKTOB B MPOEKTHOM MEHEIKMEHTE. ACHEKTHI MPOEKTa: CPOKH,
OI0JUKET M KadecTBO pe3yibrara. KitoueBble MOHATUS MPOEKTHOTO YIPABJICHHS: MPOEKTHAs U
OTIEepalMOHHAs JEATEIbHOCTD; MPOEKT; MEPONIPHUATHE MPOEKTa; MporpaMma MpoeKTa; nopTdensb
IPOEKTOB U NMporpamM. THUIIBI IPOEKTOB.

HanmonaneHsie, mpuopuTeTHBIE U (eiepaibHbIe TPOEKTHI B pa3HbIX cdepax. CyOBeKTHI
yIpaBJIeHUs] NMPOEKTHOW aesaTesnbHOCTH. [Iponecchl ynpaBieHuss B MPOEKTHOM JESATEIbHOCTH.
HopmaruBHas 6a3a ynpaBiieHHs IPOSKTHON JEATEIbHOCTHIO.

CyIHOCTh COIMANIBHOTO MPOEKTUpOBaHUs. [IpMHIMIBI COLMATBHOIO MPOEKTHUPOBAHUS.
CoumanbHblii TpoekT: moHsATHe W Tunbl. CommansHo opueHTHpoBaHHele HKO u cnemmduxa
B3aUMOJICHCTBUS C HUMHU.

KuzneHnblii nukia npoekta. OyHKIUU yrpaBieHUs] MpoekToM. CTaHIapThl yIpaBIeHUsS
HPOEKTaMH.

Uro mnpexacraBiser co0oil KoMaHAa MpoekTa. [IpUHIMIBI OpraHM3aliy  KOMAaHIBI:
LEJICyCTPEMIIEHHOCTh, CINIOUEHHOCTh, OTBETCTBEHHOCTh. KOJIMYECTBEHHBIN M pOJIEBOH COCTaB
komaH b1, KaduecTBa koMaHaHOTO Hrpoka. Coznanne komanasl. Crenndrka NpOeKTHBIX KOMaH/I.
HaBbiku pykoBogutens npoekra. D(QeKkTHBHas KOMMYHHKalMs C MOAYMHEHHbIMU. HaBbiku
3G PEKTUBHOTO pemieHus] KOH(PIUKTOB MEXIY UYiICHaMH IMPOEKTHOW KoMaHAbl. DddeKkTuBHas
MOTHUBAIMS TOTYMHEHHBIX.

Tema 2. AHa/IU3 CUTYallUM U TOCTAHOBKA MPO0JIeMblI

[IoHsATHE M CYIIHOCTh MHUIMALMYU IPOEKTA. XapaKTepUCTUKA cpelbl poekTa. DakTopbl
BHYTPEHHETO U BHelIHero okpyxkeHusi. PEST-ananu3. SWOT-ananu3. Creiikxonaepsl MpoeKTa.

[onsatue «mpobiema» u TpeboBaHUS K (HOPMYTUPOBAHHIO MPOOIEMBI MpoekTa. JlepeBo
npo0Jem.

AKTtyanbHOCTh TpoekTa. llenenonaranne B mnpoekTHOW jaesTenbHOcTH. SMART-
TEXHOJIOTMSl IIOCTAHOBKM LEIM MpoekTa. KadecTBEHHbIE M KOJIMYECTBEHHBIC IIOKA3aTENIN
poekTa. MeToa010rus MOCTPOEHUS IepeBa Liesiel MpoeKTa. 3aaaun IpoeKTa.

Tema 3. BoipadoTka runore3bl IPOEKTHOI0 pellleHHs U €€ MPoBepKa
MeTobl KOIEKTUBHOM pabOoThl HaJl IPOEKTOM.




COBI[aHI/IG TUITIOTC3hI. HJIaHI/IpOBaHI/IG OKCIICPUMCHTA. TGCTI/IpOBaHI/IC TUITOTE3BbI.

Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3aliuTa nacnopra npoexkra

Hauano nnanupoBaHusi: nepeueHb AeHCTBUM U UX B3aUMOCBA3b. CeTeBoe MIaHupOBaHUE:
COCTaBJIGHUE CETEBOro rpada MPOeKTa, BHIIBICHUE KPUTHUECKOTO MyTH U PE3E€PBOB BPEMEHHU
BBITIOJTHEHUSI OTAENBHBIX paboT mpoekrta. KaneHnapHoe IiaHMpOBaHHE MPOEKTOB (JIMarpaMma
["anTa). [InanupoBanue pecypcoB B npoekre. Cnenudukanus npoekra. IlacmopT npoekra.

[InanupoBaHWe OpPraHU3ALMOHHOM CTPYKTYpbl MPOEKTa. THIBI CTPYKTYp YHpPAaBICHHS
IPOEKTOM: MaTpHyHasl, NpoeKkTHas M (yHKIHOHanbHas. [IpenMmyiiecTBa M HEAOCTATKH ATUX
CTPYKTYp, Hanbosee yacTble cepbl UX MpUMEHEeHUs. MaTpHila OTBETCTBEHHOCTH MPOEKTA.

HcTtounuku u opranuzanus GUHaAHCUPOBaHUS NMPOoeKToB. CMmeTa u O6rokeT, (PMHAHCOBBIN
IUIaH MPOEKTa. BIOKeT Kak MHCTPYMEHT yNPaBIICHUs IPOEKTOM. Bubl 3aTpar Ha peanu3anuo
npoekTa. [losTanHas oneHka Or0keTa MpoeKTa B MPOIIECce ero NOAroTOBKU. McXoqHbIe TaHHbIE
JUISl OLIEHKH IIPOEKTa. Pacxo/pl 10 KalmuTaIbHBIM U TEKYIIMM OIEpaLUsM.

Tema S. Peanu3zanus o01eCTBEHHOT0 MPOEKTA

IIponykr npoekra. IIporoTunuposanue.

CymHOCTh M POJIb y4eTa M KOHTPOJSA MpoeKTa. MeToasl y4€Ta M KOHTPOJS IMPOEKTA.
BbipaboTka KOppEeKTHUPYIOUIMX Bo3AeUCTBHM. TaiiM-MeHekMeHT mnpoekTta. KoHTponb 3a
BHECEHHEM U3MEHEHHM B IPOEKT.

Pesynbrar npoexra. MapkeTHUHT IPOEKTA.

Tema 6. IllogBeneHue HTOroB U peduieKcus 1esITeIbHOCTH

OyHKIMS PYKOBOJUTENS MpOEKTa Ha 3aBepuiaromieM dTame. [lpomecc 3aBepiueHUs
npoekTa. IlogroroBka oruéra mo mpoekTy. Pocmyck komaHabl, paboTaBIIeHl HaJ MPOEKTOM.
3akpeiTHEe OaHKa TaHHBIX MTPOEKTA. 3aBepIiIeHne paboT. 3aBepuraromnias MPOBEPKa U MOIBEICHHE
uToroB mnpoekra. CoOXpaHEHHE MaTepUalioB, UMEIOLIMX OTHOIIEHHE K IpoeKTy. OCHOBHBIE
MIPUHIIUIIBI OLIEHKH 3 PeKTUBHOCTH MPOeKTOB. Mcxoanuble qanHbIe a5 pacueTta 3QpPeKTUBHOCTH
npoekToB. OcHOBHBIE MOKa3aTenu 3(h(HekTuBHOCTH npoekTa. OreHka 3¢ (HeKTUBHOCTH MPOEKTa.
[TocTrpoekTHas OlLEHKA.

4. TemaTH4ecKUu MJiaH

DopMbI 3aHITHI
Ne Paznensl n Bcero [IpAaKTU-| CEMHHAp-| CaMOCTOs-
n/m TEMBbI YacoB | JICKIMH | YECKHE CKHe TeJIbHas
3aHATHUS| 3aHATHS pabora

1 Beenenue B conuaibHoe | 6 0 6 5
IPOCKTHPOBAHNE

) AHaJIM3 CUTyallMd M TIOCTAaHOBKA 10 ) 4 0 4
IPOOJIEMBI
BripaboTka THIIOTE3bI

3 | mpoekTHOTO pemeHuss U eé 4 0 2 0 2
IpOBEpKa
[InanupoBanue MIpOEKTa.

4 | Pa3zpaboTka u 3ammra macropta | 18 4 6 2 6
IPOCKTA

5 Peanuzanus 00I11eCTBEHHOTO 13 ) 2 0 3
IPOCKTA

6 IlonBenenune HUTOT'OB u 3 ) 4 0 )
peduiekcus e TeIbHOCTH

UTOro 72 16 24 8 24




5. Buabl o0pa3oBaTeibHOM 1eSITeIbHOCTH
3aHATHSA JIEKIIMOHHOTO TUIA
Tema 1. BBeienne B conuajJibHOE MPOEKTHPOBAHUE

Jlexkuus 1. IlousiTHE, CYyIIIHOCTH M THUIBI POEKTOB. ZKM3HEHHBbIN IUKJ MPOEKTA
(2 yaca)
Inan

1. Ilpoekt. KitoueBble NMOHATHA NPOEKTHOIO YHpPAaBIEHUS. ACHEKThl IPOEKTA: CPOKH,
OIO/IKET M KaueCTBO pe3ybTara.

2. CraHzapThl ynpaBlIeHUs IPOEKTaMU.

3. )Ku3HEHHBIH IIUKII POEKTA.

4. Tunel IPOEKTOB.

5. HanmoHasnbHble, NpUOPUTETHBIE U (peiepalibHbBIE POEKTHI B Pa3HBIX cepax.

6. CyObekThl YIpaBlieHHS NPOEKTHOH pedrenbHOCTU. [Ipomecchl ympaBieHUs B
MPOEKTHOM IESTEILHOCTH.

Jlekuus 2. CoumnajibHOe NMPOEKTHPOBaHME U crielM(PUKa COUMATIBLHBIX IPOEKTOB
(2 yaca)
Ilnan
1. CymHOCTh cOLMaNnbHOIO IPOEKTUPOBAHUS.
2. [TpyHIHMIIBI COUATTBHOTO TPOEKTUPOBAHUS.
3. CouuanbHbIi NPOEKT: MOHATHE U THUIIBI.
4. CommanbHo opueHTHpoBaHHbIe HKO 1 cienduka B3anMoeicTBUS ¢ HUMH.

Jlekuus 3. Komanaa npoexkra: co3iaHue v ynpaBJjieHHue
(2 yaca)
IInan
1. Yro mpexacraBinsieT co0oii KOMaHA.
2. IlpuHUMOBI  OpraHW3alii  KOMAaHIbI:  LEJICYCTPEMIICHHOCTh, CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.

3. Cnenuduka npoekTHBIX koMaHA. Co3qaHrue KOMaH/IbI.
4. KonnuecTBeHHBIN U POJIEBOM COCTaB KOMAH/IbI.
5. KayecTBa KOMaH/IHOTO UTPOKa.
6. HaBbIkM pyKOBOIUTENS POEKTA.

Tema 2. AHAJIHM3 CHTYaMHU U MOCTAHOBKA MPO00JIeMbl
Jlekuus 4. UHnumanus npoexkra u aHaau3 curyauuu. llesenonaranue B mpoexkre
(2 yaca)
Inan
1. ITonsiTHe M CyITHOCTh MHUIMALMK ITpoeKTa. Cpena MpoeKTa.
2. PEST- SWOT-ananus.
3. IlocTanoBka npoOieMsl mpoekTa. JlepeBo mpobdiem.
4. llenenonaranue B MPOEKTHOM AEATENbHOCTH. [epeBo 1ieneil mpoeKTa.

Tema 4. [lnanupoBanue npoekra. Pazpadorka u 3ammura nacnopra npoekra
Jlekuust 5-6. OCHOBBI NJIAHUPOBAHUSA NPOEKTA
(4 yaca)
Inan



1. Omnpenenenue miuaHa npoekra. Hadano nnaHupoBaHUMS: NEpeyeHb AECUCTBUH U HX
B3aUMOCBs3b. Pecypchl mpoekTa.

2. CeTreBo€ IIIaHUPOBAHHUE.

3. KaslenmapHoe mianupoBaHue MpoeKToB (nuarpamma ['anra).

4. ITacniopT npoexTa.

5. [InanupoBaHre OpraHU3allMOHHON CTPYKTYpbI MpoeKkTa. THUIMBI CTPYKTYp yHpaBiICHUS
MPOEKTOM: MaTpHyHasi, IPOEKTHAsI U (PYHKIMOHAIbHAS.

6. HWcrounuku u opraHuzanus (puHaHCHpOBaHHUA TNpoekToB. (Cmera U OHOIXKET,
(MHAHCOBBIH IJIaH MPOEKTA.

Tema 5. Peanimzanms 0011eCTBEHHOI0 POEKTA
Jlekuust 7. Oco0eHHOCTH peain3aliy COUAIBHBIX MIPOEKTOB
(2 yaca)
IInan
1. Ilpomykt coumanbsHOro npoekra. [Ipororunuposanue.
2. CyIIHOCTh ¥ METO/IbI yU€Ta U KOHTPOJIS IIPOEKTa.
3. TaliM-MEHEPKMEHT IIPOEKTA.
4. MapKeTHHT COLMaIbHOrO IPOEKTA.

Tema 6. IllogBenenue HTOroB U pedieKkcus 1esTeIbHOCTH
Jlekuus 8. Ouenka 3)¢eKTHBHOCTH NPOEKTA. 3aBeplIeHHe IPOEKTA
(2 yaca)

IInan

1. OcHOBHBIE PUHIIMITBI OLIEHKU YPPEKTUBHOCTH MTPOESKTOB.

2. OcHoBHbIe T0Ka3aTenu 3P (HEKTUBHOCTH U OLIeHKA 3(PPEKTUBHOCTH COI[HAIBHOTO

IIPOEKTA.
3. 3aKpbITHE NPOEKTA U MOCTIPOEKTHAS OLICHKA

3ansaTus CEMHUHAPCKOI'o THUIIA

Tema 1. BBenenne B connajibHOe NPOEKTHPOBaHUe
Cemunapckoe 3ansitue 1. TeopeTnueckne 0CHOBBI IPOEKTHOI0 MeHeKMeHTA (2
Jaca)
Bonpocwt ons 06cyacoenus

1. UcTopudeckuii aclieKT MPOEKTHOTO MEHEKMEHTA.

2. IloHATHE U CYHIHOCTH MPOEKTOB.

3. KiroueBble NOHSTHUS TPOEKTHOTO YINPABICHMS: NPOEKTHas U OlepalMOHHas
JESTENIbHOCTD; MPOEKT; MEPOMpPUSITHE MPOEKTa; MPOrpaMMa MPOEKTOB; MOPT(Ens MPOEKTOB U
IIpOrpamm.

4. AcIieKThI POEKTA: CPOKH, OIOJIKET U KaUeCTBO PEe3yJbTara.

5. Pasznuunsa Mex 1y yrpaBieHUEM PYTHHHON U IPOEKTHOU JIEATEIBbHOCTBIO, IIPOLIECCOM U
MIPOEKTOM.

6. )Ku3HEeHHBIH UK POEKTA.

7. OyHKIIMH YOPABICHUS MPOECKTOM.

3aoanue 1
[TpoBenuTe CpPaBHUTEIHHYIO XapaKTEPUCTUKY YIPABICHUS PYTUHHOW JESITEIHLHOCTHIO
(IporieccoM) M IPOEKTHOM JIeATEIbHOCTRIO (TIpoekToM). OTBET MPeACTaBbTE B BUJIC TAOJHIIBI.

| Kpumepuu | Ynpasnenue npoyeccom | Ynpasnenue npoexkmom |




Cemunapckoe 3ansiTue 2. Posib NpoeKTOB HA TOCYAaPCTBEHHOM YPOBHE.
CounaabHoe poekTUpoBaHue (2 yaca)
Bonpocwt ons 06cyacoenus
1. HarmoHansHBIC, TPUOPUTETHBIC U (eIepaTbHBIC MPOCKTHI B Pa3HBIX cepax.
2. HopmartuBHas 6a3a ynpaBieHUs TPOESKTHOM J1eATEIbHOCTHIO.
3. CyIHOCTh ¥ MPUHIIMIIBI COIIMAIIBHOTO MPOEKTUPOBAHUS.
4. ConnanbHbIA MPOEKT: MOHATUE U TUIIBI.
5. Cneunduka B3aumoneiicteus ¢ HKO B pamkax cOIManbHOTO MPOSKTHPOBAHUSI.

3aoanue 1

[IpuBenuTe mpuMepbl COIUANBHBIX MPOEKTOB, PEAIM3yeMBbIX B pas3HbIX cdepax. Orser
pEeaACTAaBbTEC B BUJIE Ta6J'II/II_lI)I.

Tun npoexma Ilpumep Cpoxu Opeanuzayus/6edomcmeo

AHanusz coyuanvbHulx npoexmos-nobeoumeneti KOHKypcos (Ha 6bl0op cmyoeHmos)

Cemunapckoe 3ansaitue 3. Komanaa npoexkra: co3nanue v ynpasJjeHue (2 yaca)
Bonpocul ons 06cyscoenus

1. Yro mpencraBiser coO0i KOMaH/Ia MPOeKTa?

2. [IlpuHuumnel oOpraHu3aldd  KOMaHJbI:  IEJIEYCTPEMIIEHHOCTh,  CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.
KosmmuecTBeHHBIN U POJIEBOM COCTAB KOMaH/IbI.
KauecTBa KOMaHIHOTO UTPOKA.
Coznanne KOMaH[bl.
Crenn¢urka MpoeKTHBIX KOMaH]I.
HaBbIku pyKOBOIUTEINS POEKTA.
D¢ddexTBHAT KOMMYHUKALHS C TOTYMHEHHBIMHU.
HaBpiku 3 QeKTHBHOTO pemeHuss KOH(IMKTOB MEXKIy WICHAMHU IPOEKTHOM

OO R W

KOMAH/IBI.
10. DddexkTuBHASI MOTHBAIUS TOJIUNHEHHBIX.

3aoanue 1. llpoBenute aHalW3 POJEBOTO paclpenelieHus B KOMaHJE Ha OCHOBE
Meronukd M. benbuna (TpolauTe TeCT W ompeneauTe cBou ponu). IlpoaHamusupyiirte
BO3MOYKHOCTh KOMOMHAINH 3()()EKTUBHBIX KOMAH]I U3 YWICHOB Y4eOHOW TPYIIIIHL.

Tema 4. [InanupoBanue npoekra. PazpadoTka u 3a1uuTa Nacnopra npoeKTa
Cemunapckoe 3ausitue 4. OCHOBBI IVIAHMPOBAHUSA NPoeKTa (2 yaca)
Bonpocul ons 06cyscoenus

1. TIpouecc MHULIMAIIMY TTPOEKTA.

2. Uenenomnaranue B mpoekTHON nesrenbHOCTH (SMART-TexHonOrus, mocTpoeHue
JiepeBa 1eseil).

3. KauecTBeHHBIE KPUTEPUU BBIOOpA TIPOCKTA.

4. KonndecTBeHHbIE KPUTEPHUH BHIOOPA MPOEKTA.

5. Ompenenenue MiaHa MPOEKTA: TUIAHUPOBAHKUE COJCPIKaHUS, pa3paboTKa pacrucaHus,
IUTAaHUPOBaHKUE OO/KEeTa, TIAHMPOBAHUE IEpPCOHAaNa, IMIIAHUPOBAHUE 3aKYIOK, IJIAHUPOBAHUE
pearupoBaHHs Ha PHCKH, TUTAHHPOBaHWE OoOMeHa WH(OpMAaIMel, MIaHUPOBAHUE YIPABICHUS
W3MEHEHUSIMHU.



6. Hauano niaHupoBaHus: IepedeHb JEHCTBUI U X B3aUMOCBSI3b.

7. KakoBO Ha3Ha4Y€HUE Macnopra npoekra?

8. K10 pa3pabatsiBaeT macnopT rnpoekra?

9. KTo yTBepx)aaeT nacnopt npoekra?

10. Kakue pa3znensl conep>KUT NacopT MpoeKTa?

11. CtpykTypa comepsxanus padboT.

12. CereBoe IJIaHMPOBAaHUE: COCTABICHHWE CETEBOTO Trpada MpOeKTa, BbISBICHHUE
KPUTHYECKOI'O MMyTH U PE3EPBOB BPEMEHH BBITIOJHEHUS OTJEJIbHBIX padOT MPOEKTa.

13. KanennapHoe riaHupoBaHue IpoeKToB (1uarpamma ['anTa).

14. IlimanupoBaHue pecypcoB B MPOEKTE.

IIpakTHYeckue 3aHATHA

Tema 2. AHAJIM3 CHTYa MU U NOCTAHOBKA NMPO00JIeMbl
IIpakTnyeckoe 3ansaTue 1-2. Uaes npoexkra. AHaau3 cpeasbl npoekra (4 yaca)
Bvinonnenue npakmuueckux 3a0anuti
IIpakmuueckue 3a0anusi:
1. Iloarpynmoit u3 3—4 yenoBek TpedyeTcs ONpeAeIUTh COLMAIBHYIO TPOdIeMy.
2. Omnpenenuth TEMYy M ONHUCATh HACK COIMAIBLHOIO MPOEKTA, HAMpPABICHHOTO Ha
peleHe BblJIeIIEHHON POOIEeMBI.

3. IIposectu PEST- u SWOT-ananus3 cpeas! npoexra.
4. ChopMynupoBaTh IJIaBHYIO LEJIb U 3a/1a4M IPOCKTA.
5. ChopmupoBaTh JepeBO 1eeH MPOeKTa.

Tema 3. BoipadoTka runore3bl NIPOEKTHOI0 pellleHNs U €€ MpoBepKa
IIpakTnyeckoe 3anaTHe 3. 'nnoresa npoexTa u eé npoBepka (2 4aca)

Bonpocwt ona noocomosxu

1. Yro Takoe runotesa npoexra?

2. Kak copmynupoBaTh TUIIOTE3y MpOeKTa?

3. Meroasl TectupoBanusi runore3: HADI-mukmibl, KauecTBEHHOE HCCIEI0BAHUE
(uHTEpBBIO), KonuMyecTBeHHbIH ompoc, SWOT-ananus, A/B-TecTbl, CIIIUT-TECTUPOBAHUE,
MyJIbTUBapUaTUBHOE TecTUpoBanue MVT.

4. MeToapl ¥ anropuTMbl TECTUPOBAHUS TUIIOTES.

5. Pa3Hu1a Mex 1y TMIIOTE30 MpoOsieMbl M TUTIOTE301 PELICHHUS.

IIpakmuueckue 3a0anusi:

1. JInst cBOEro conuagbHOro MpoeKTa chopMyIMPYHTE TUIOTE3Y MPOOIEMBI U TUIIOTE3Y
pelIeHusl.

2. Hpe,[[J'IO)KI/ITe MCTOJbI TPOBCPKU I'KIIOTEC3.

Tema 4. Ilnanuposanue npoexra. Pazpadorka u 3alura nacnopra npoexkra
IIpakTH4yeckoe 3ansitue 4. Pazpaborka nacnopra npoekra (2 yaca)

IIpakmuueckue 3a0anusi:

1. Pa3paboTka macnopTa COIMaIbHOTO MPOEKTa B COOTBETCTBHH C 3aJaHHBIM MIa0JI0HOM
MACIIOPT lMpoekTta

HanmenoBanue npoexra <VYKa3aTb HAUMEHOBAaHUE NPOEKTA>
JupexTop npoekra <Vkazars ® 1.0. nupexTopa npoexra>
PyxoBoauTens npoekTa/ 6J10Ka MpoeKTa <Vkazarp ©.1.0. pyKoBOIUTENS MPOCKTa>
Y4acTHUKHU MTPOEKTa <VYka3zaThb HAMMEHOBAHUE MOJIpa3/IeICHUN U




Y4aCTHUKOB, BOBJICUCHHLIX B HpOCKT>

OMNCAHMUE lMpoekTa

<VYKka3aTb OCHOBAHWS JIJIs1 MHUITHAITIH ITPOCKTA,
OcHoBaHUS JJI1 UHUIIAAIIAN TTPOEKTA HaIlpuMep, COOTBETCTBHE MpuopuTeTam Oprana
HUCITOJIHUTEJILHON BIACTH>

ens (enn) mpoekra <VYka3arb 1eib (1Ie7N) MPOeKTa™>

3aauu nmpoeKTa <VYxkazaTh 3aJ]a91 MPOEKTa™>

<VYkazarb IUTAHUPYEMBIN Pe3yabTaT (Pe3yIbTaTh)
Pesynbrar (pe3ynbTaThl) MpoeKTa MPOEKTa, KOTOPBIN OYIET JOCTUTHYT ITOCPEACTBOM
peanu3anuy mpoeKTa™>

<VYKa3aTb U3MEPUMBIH KpUTepUl (KPUTEPHHN)

Kpurepun ycnexa npoexra
YCIENTHOTO 3aBEPIICHUS IPOSKTa>

<VYkazarp JaTy Hadaia U OKOHYAHUS peaTH3ainu

[lepuon peanuzanuu npoekTa
pHOADP a p MPOCKTA, BBIICIIUB ATAIBI (IPH HEOOXOJMOCTH )>

<VYkazarb (aKTOpbI, OTPAHUINBAIOIINE UCTIOTHEHNE
MpoeKTa (pecypcHble OTpaHryYeHHs], OTpaHUYCHHS,
CBSI3aHHBIE C 3aKOHOJATEIBCTBOM U MPOY.), & TAKKE
UACHTU(UITUPOBATH PUCKHU TIPOCKTa>

Pucku peanuzaiuu mpoexTa

BzaumocBs3s ¢ APYTUMHU IMIPOCKTAaMHU <VKa3aTh B3aMO3aBHUCHUMEIC HpOCKTLI>

IIpakTnueckoe 3ansitue 5-6. CTpykTypa padoT M KajleHIapHoe JIAHNPOBaHUe
npoekrTa. OMHAHCOBBII IUIaH NpoekTa (4 yaca)

Ilpakmuueckue 3a0anus:

1. Pa3paboTka wHepapXxHU4ecCKOW CTPYKTypbl paboT mpoekTta (mo mnoarpymnmam 3—4
YeJIoBeKa).

2. ITocTpoeHune opraHU3aMOHHON CTPYKTYPHI ITPOEKTA U MAaTPHUIII OTBETCTBEHHOCTH (TI0
noarpynnam 3—4 4enoBeka).

3. Pa3paboTka ceTeBOil MOJeNH, KaJIeHJapHOTO IJIaHa M JuarpaMmbl ['aHTa mpoekTa (1o
noarpynnam 3—4 4enoBeka).

4. CocraBieHue CMeThl TpoekTa. Pa3zpaboTka ¢uHAHCOBOTO IUTaHA TMpoeKkTa (1o
noarpynnam 3—4 4enoBeka).

5. IIpe3eHTanus macnopra MPOEKTa M TUTaHA peaju3aluy nmpoekTa (mo moAarpymnmnam 3—4
YeJI0BEKA)

Tema 5. Peanmzanus 0011eCTBEHHOI0 POEKTA
IIpakTnueckoe 3ansitue 7-8-9. IIpoayKT npoekrTa. Yuer U KOHTPOJIb X012
peaaun3anuu npoekrta (6 yacon)

Bonpocwi 0na noocomosxu

1. IIpoaykt npoekra. [TporoTunupoBaHue.

2. CymHOCTb 1 poJIb yueTa U KOHTPOJISI IPOEKTA.
3. Meroapl yuéra u KOHTpOJIs poekTa. KanOaH.
4. BripaboTKa KOPPEKTUPYIOIIUX BO3ICHCTBUH.
5. KoHTpoJib 32 BHECEHHEM U3MEHEHUN B ITPOCKT.

Ipaxmuueckue 3a0anus:
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1. Pa3paboTka mpoToTHIia mpoAyKTa MpoekTa (1o moaArpymnmnam 3—4 4eIoBeKa).

2. Peanmuzarust paboT npoekTa (1o moarpymmnaM 3—4 4eIoBeKa).

3. Y4eTr u KOHTPOJb X0Jla peaau3aiuu padoT MPOEKTa C UCIMOIb30BaHUEM MHCTPYMEHTA
Kanb6as.

Pewenue 3a0au

Ham Heo0XoauMO BBINOJHUTH 33JaHHE MPOEKTa 3a HECKOJIbKO ATAroB. ODTH 3Tallbl
pacTsHyTBI BO BpEeMeHH (B Te4YeHHE 15 MecsmeB) W 3aBUCSAT OT MHOXeCTBa (HhaKTOPOB
(Ce30HHOCTb, IIEHBI Ha OEH3MH, CTOMMOCTbH YCIYT (UPM-TIEPEBO3YMKOB U T.1.). OOmmas cymma
3aTpaT Ha pean3aIuio MpoekTa coctaBisieT 80 ThIC pyoO.

Opnako mo ucreueHuu 12 mecsueB NpoBepKa MoKasaja, YTO HE BCE MPOTEKAET INIaJKO.
BozHukim nmpo6ieMbl O CTOMMOCTBIO (JOTOJIHUTENbHBIE 3aTPaThl HA BU3bI, OCH3HUH U T.1.). YKe
u3pacxoJioBaHo 85 ThIC pyo., a paboTa He 3aBepiieHa. PaboThI BEINOIHEHBI TOJIBKO HA 75%.

Kakue e BbIBOJIbI MBI MOKEM CJIEIaTh U3 CO3/IaBUIETOCs MOJIOKEHUS, U YTO MBI MOXKEM
IPEIIPUHSTD?

Pewenue

Amnanu3 npubaBOYHON CTOMMOCTH TOBOPHUT HaM O TOM, YTO rociie 12 Mecses:

[TpubaBounas croumocth = OOBEM peaJbHO BBIMOJHEHHOW paboTel * brogxerHas
cebecTonmocTh paboThI (ThIC pyd) = 0,75 * 80 = 60 ThIC PYO

daxkTuueckue pacxoabl = 85 Toic py0. [InanoBbie pacxoast = 80 ThIC pyo.

C noMoIIIBI0 TOTYYEHHBIX TpeX IU(P MBI MOXKEM CAETaTh CIEAYIOLINE PACUETHI.

OddexktuBHocth  3atpar =  ((PeanmpHBIE  pe3ymbTaThl /  3alyIaHUPOBAHHBIC
pe3yabTatel)*100%) * (IlnanoBble u3epKKU / peasibHble U3AepKkH) = 75% * (80 / 85) = 70,6%

OTO 03HAYaeT, YTO Ha KaXAbld (PaKTHUECKH H3PacXOJOBAaHHBIM pyOSb MBI MOIYYUIIU
Bcero ymmpb 70 Komeek peanpHOro pesyibrara. CrnemoBatenbHo, 100% BbIMONHEHUS padboT
OKUJAeTCsl TIPH CIEAYIONIUX 3aTpaTax:

OxwunaeMele 3aTpathl = @akTHUECKHe pacxoabl (TeiCc py0) / DddhekTUBHOCTE 3aTpart = 85
/0,706 = 120 ThIC pYO.

Takum oOpa3oM, HaM HEOOXOAMMO 3aTpaTh euie 35 ThIC PyO 1O MOJHOTO OKOHYaHMSA
paboT U B UTOre NpeBbICUTH Or0KeT Ha 40 ThIC PyO.

IIpakTnyeckoe 3ansitue 10. MapkeTHHI npoekTa (ynpasJjieHHe POABUKEHHEM
npoexra) (2 yaca)
IIpakmuueckue 3a0anusi:
1. Pa3zpaboTka pekjaMHbIX MEPONPUATHIA IpoeKTa (1o noArpynnam 3—4 yenoseka).
2. Pazpabotka PR-meponpusituii npoekra (ro noarpymnmnam 3—4 yenoBeka).
3. CocraBieHue MjiaHa MapKeTUHra MpoeKTa (1Mo noArpymnmnaM 3—4 4eaoBeka).

Tema 6. IloaBeaenne UTOroB u peduieKkcusi 1eITeIbHOCTH
IIpakTyeckoe 3ansaTue 11-12. Onenka 3pGpeKTHBHOCTH NMPOeKTAa. 3aIUTA MPOEKTA
(4 yaca)
Ilpakmuueckue 3a0anus:
1. Ouenka 3¢ (HeKTUBHOCTH TIPOEKTa (10 moArpymnmaMm 3—4 4eaoBeKa).
2. IloaroroBka oTuéTa Mo NpOEKTy (110 MoArpynnaM 3—4 yenoBeka).
3. [IpoBeaeHME MOCTIPOSKTHOM OLIEHKH (TI0 oATrpynmnam 3—4 JeoBeka).

3au4uma npoekmoe

CamocrosiTeibHas padora
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Tema 1. BBenenue B counajibHOe NPOEKTHPOBAHHE
Bonpocul ona camocmosamenvnozo uzyuenust:
Db dexTBHAST KOMMYHUKAINS C TIOTIMTHEHHBIMHU.
2. Haspiku 3 PexTUBHOTO perieHns KOH(INKTOB MEKIY WIEHAMHU MPOEKTHON KOMaH/IbI.
3. DddexTuBHAS MOTHBAIHS TOAYNHEHHBIX.

[S—

Bonpocwi 015 noo2omoeku ycmuoz2o omeema

1. HMcropuueckuil aCeKT NPOEKTHOTO MEHEI)KMEHTA.

2. TloHATHe W CYHIHOCTb NMPOEKTOB. ACIEKTBI MPOEKTa: CPOKHU, OIOKET W KadecTBO
pesyJbTara.

3. KiroueBble TIOHATHA TPOEKTHOIO YIPABIEHUSA: IPOEKTHAas M  OIEpallMOHHAas
JeSITENIbHOCTD; MPOEKT; MEPONPUSITHE MPOEKTa; MPOrpaMMa MPOEKTOB; MOPT(Eas MPOEKTOB U
IIPOrPaMM.

4. Paznuums Mexy yIpaBJIeHHEM PYTUHHOW U MMPOEKTHOM AESTEIBHOCTBIO, POLECCOM
U TIPOEKTOM.

5. JXu3HEHHBIN IUKII IPOEKTA.

6. DyHKIUU YIIPaBIECHUS IPOEKTOM.

7. 'Tunsl MPOEKTOB.

8. Ilpennocelnky opraHu3alyy NPOEKTHOM AEATEIbHOCTH B TOCYJaPCTBEHHOM CEKTOPE.

9. HauuoHnanbHbIN, IPUOPUTETHBIE U (PeiepalibHbIe TPOEKTHI.

10. CyObeKTsl yrpaBiieHUs IPOSKTHON JEATEIbHOCTH.

11. IIpoueccsl ynpaBiieHHs B IPOEKTHON JEATEIBHOCTH.

12. HopmartuHas 6a3a ynpaBiieHUs IPOEKTHON JEATEIbHOCTHIO.

13. CyniHOCTh M IPUHIHAIIBI COLMAIIBHOTO MPOEKTUPOBAHUS.

14. CoumanbHblii MPOEKT: MOHATHE U TUIIBL.

15. Cnenuduka Bzaumozeiicteusi ¢ HKO B pamkax conuanbHOro NpoeKTHPOBaHUS.

16. Yro mpencrasinsieT co0oi komaH1a mpoekTa’?

17. IlpyHMnel ~ OpraHM3alM  KOMAHJIBL:  LIEJIEYCTPEMIICHHOCTh,  CIUIOYEHHOCTb,

OTBETCTBEHHOCTb.

18. KonmuecTBEHHBIN U POJIEBOM COCTAB KOMAaH/IbI.

19. KauecTBa KOMaHAHOTO UTPOKa.

20. Co3nanne KOMaHIbI.

21. Cneuunguka NpOeKTHbIX KOMaH/I.

22. HaBBIKM pyKOBOAMTEIIS POEKTA.

23. DddexTrBHAST KOMMYHHUKAIHS C TTOJYNHEHHBIMH.

24. HaBbiki 3 (GEKTUBHOTO pelIeHUus KOH(MDIUKTOB MEXAy WIEHAaMH MPOEKTHOMN

KOMaH/Ibl.
25. DddexkTruBHAS MOTUBALIMS IO TINHECHHBIX.

3a0anus 0ns camocmosmensbHo20 6bINOIHEHUs

3a0anue 1. Ha ocHoBe anammza cranpapra [OCT P 54869-2011 «IIpoexTHblit
MEHEKMEHT. TpeOoBaHMs K YNPaBICHUIO IMPOEKTOM» pPACKpPONTE COAEp)KaHHE OCHOBHBIX
MOHATHUH yTIpaBlIeHUs] MPOEKTAMHU: apXHUB MPOEKTa, 0a30BBIM IUIaH MPOEKTa, OOKET MPOEKTa,
JIOTIyIICHNUEe, 3aMHTEPECOBAHHBIE CTOPOHBI B NPOEKTE, W3MEHEHHE B MPOEKTE, KOHTPOJIHHOE
COOBITHE TPOEKTa, KOPPEKTUpYIollee NeicTBUE, OrpaHHuYeHHe, Mpeaylnpexaatoliee aeiicTeue,
IPOAYKT HPOEKTa, MPOEKT, Ipolecc, padoTa MPOEKTa, paclucaHue MpoeKTa (KaJeHAapHbIN
IUIaH), PUCK, YIIPABIEHHUE TPOEKTOM.

3aoanue 2. Ha ocHoBe anammza crangapra [OCT P 54869-2011 «IIpoexTHblit
MEHEKMEHT. TpeOoBaHMS K YNPaBICHUIO IMPOEKTOM» PACKpPONTE COJAEp)KaHHE OCHOBHBIX
IIPOLIECCOB YNPABIEHUS NMPOEKTAMH: WHULMALMY, IUIAHUPOBAHMS, OpraHU3al[MM HCIIOJIHEHUS,
KOHTpPOJISI M 3aBeplIeHHUs] MpoeKkTa. B paMkax MpoleccoB yHpaBlIeHUS MPOEKTOM OTpa3uTe
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JNEHCTBUS, OTHOCSIIHUECS K OCHOBHBIM (DYHKIIMOHATBHBIM OOJIACTSM YIPABIEHUS MPOEKTOM:
YIIpaBJICHUE COJCPKAHUEM TPOEKTA; YIPABJICHUE CPOKAMH IMPOCKTA; YIpaBJIECHUE 3aTpaTaMH B
MPOEKTE; YIMpaBIEHUE PHUCKaMHU IMPOEKTA; YIPABJICHHE IEPCOHAIOM IIPOEKTa; YIpaBIICHUE
3aMHTEPECOBAHHBIMUA CTOPOHAMH TMPOEKTA; YMPABICHHWE TOCTaBKaMHM IIPOEKTA; YIpaBIICHUE
KaueCTBOM B TMPOEKTe; yMpaBlIeHHE OOMEHOM WHQOpMAIMel B TMPOEKTE; YIpaBICHUE
WHTETrpalrer mpoekTa. 3arnoHuTe TaOJInILy.

OcHosHble npoyeccyl ynpasieHust NpoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvuwix obnacmei

3aoanue 3. 3amonHUTE TAOIUILY.
CTa,HI/II/I Pa3BUTHA KOMAH/JbI ITIPOCKTA
Cragus pa3BUTHS XapakTepHbIE YEPTHI

1.®opmuposanue (forming)

2. Bypnenwue (storming)

3. HopmupoBanue (norming)

4. Oynxnuonupoanue (performing)

5. 3akpertue (finishing)

Tema 2. AHaIU3 CUTYallUM U TOCTAHOBKA MPO0JIeMbl
Bonpocwi ona camocmosmenvroco uzyuenus:
KauecTBeHHbIEe KpUTEpUU BBIOOpA IPOEKTA.
KosmyecTBeHHBIE KpUTEPUU BBIOOPA IPOCKTA.
[InanupoBaHHe peCypcoB B MIPOEKTE.
Crnenudukanus npoexra.

el

3aoanus ons camocmosamenbHo20 6bINOIHEHUS

3aoanue 1. ChopmynupyiTe COIUaIbHYIO0 POOIEMYy U ONMUIIUTE HJICHO MPOEKTa BallleH
rpymsl. [Toctpoiite nepeBo mpobiaem.

3aoanue 2. Opopmure Tadmunpl PEST- 1 SWOT-ananu3a cpenpbl npoekra.

3adanue 3. CdhopmynupyiiTe TeHEpalbHYIO Ielb TMPOEKTa B COOTBETCTBHH C
texnonorueit SMART u 3agaum nmpoekra.

3aoanue 4. IlocTpoiiTe nepeBo 1enel mpoeKTa.

Tema 3. Beipa00oTKa runore3nl NPOEKTHOIO PelIeHUs U e€ NpPoBepKa

Bonpocul ona camocmosamenvnozo uzyuenus:

1. Yro Takoe runoresa npoekra?

2. Kak cpopmynmmpoBaTh runore3y npoekra?

3. Meroasl TectupoBanusi runore3: HADI-nukibl, KadyeCTBEHHOE UCCIEIOBAHUE
(MHTEpPBBIO), KOIMYEeCTBEHHBIM ompoc, SWOT-anamms, A/B-tecThl, CIUIMT-TeCTHUpPOBaHUE,
MyJIbTUBapUaTUBHOE TecTUpoBanue MVT.

4. MeTtoasl ¥ AJITOPUTMBI TECTUPOBAHUS TUIIOTES.

5. Pa3Huna Mexay TMroTe3oil mpoosieMbl M TUIIOTE301 PELICHHUS.

Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3aliura nacnopra npoexkra
Bonpocul ona camocmosamenvnozo uzyuenust:
1. JloJKHOCTHBIE HHCTPYKLIHH.
2. I'padux pyHKIHOHATBEHBIX 00s13aHHOCTENH. MaTpuila OTBETCTBEHHOCTH.
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BbromkeT Kak MHCTPYMEHT YIPaBIEHUS TIPOSKTOM.

[ToaTamHas omeHka Or0pKeTa MPOSKTa B TIPOIECCE €T0 MOATOTOBKH.
VcxoaHbie JaHHBIE IS OLEHKU MTPOEKTA.

MeToTbI OTICHKHU «CBEPXY BHU3» M «CHU3Y BBEPX).

Pacxo/pl 0 KamUTaTbHBIM U TEKYIIIUM OTIEPALIHSIM.

NownkEwWw

Bonpocwl 015 noocomosku ycmno2o omeema

KakoBo Ha3zHa4yeHME MacnopTa NpoeKTa?

KTo pa3zpabarbIBaeT v KTO yTBEpKAaeT NacnopT MpoeKTa?

Kakwue paznensl cogepKuT nacnopt npoexra’?

Omnpenenenve IUlaHa MPOEKTA: IUIAHUPOBAHUE COJEp)KaHUs, pa3padoTKa pacHuCcaHMs,

IUIaHUpOBaHWE OoJDKeTa, IJIaHUPOBAaHUE IIE€PCOHANa, IUIAHUPOBAaHHME  3aKYIOK,

IUTAHUPOBAHWE pearupoBaHMsl Ha PHUCKH, IUIaHUpOBaHHWE oOMeHa uHopMaluei,

IUTAHUPOBAHME YIPABICHUS U3MEHEHUSMMU.

5. Hagaso nnaHupoBaHUS: NepeyYeHb JEHCTBUM M UX B3aUMOCBs3b. CTPyKTypa COlepKaHUs

pa0or.

6. CereBoe IUITAaHMpPOBAHME: COCTABJIIEHWE CETeBOro rpada TpoOeKTa, BBISABICHUE

KPUTUYECKOTO IyTH U PE3€PBOB BPEMEHHU BBIIIOJHEHUS OTJEIBHBIX paboT MPOEKTa.

KanennapHoe mimanupoBanue mpoeKkToB (nuarpamma ['anra).

IInanupoBaHue pecypcoB B IIPOEKTE.

Paznuynie Mex a1y NpOeKTHBIMU U OPraHU3alIMOHHBIMU CTPYKTYPaMHU.

0. Tunsl opraHu3anny NPOEKTOB: HHTETPUPOBAaHHAs CTPYKTYypa, HE3aBUCHUMAs CTPYKTypa U
MaTpU4Has CTPyKTypa.

11. [IpeumymiecTBa U HETOCTATKU 3TUX CTPYKTYp, HanOoJee yacTble chepbl UX MPUMEHEHHS.

12. JIomKHOCTHBIE MHCTPYKIIMH.

13. I'paduk GyHKIMOHATIBHBIX 00S3aHHOCTEH.

14. VictouHukH 1 opraHu3anusi GuHAHCHUPOBAHUS MPOEKTOB.

15. Cmera u 6roKeT, (PMHAHCOBBIN TJIaH MPOEKTA.

16. bromxeT Kak MHCTPYMEHT YIIPaBJIEHUS ITPOEKTOM.

17. Buapl 3aTpat Ha peanu3aluio IpoeKTa.

18. TToaTamHas oreHKa OFOHKETa MPOEKTA B MPOIIECCE €r0 MOATOTOBKH.

19. UcxonHble JaHHbIE 115 OLIEHKU OI0/KeTa MPOeKTa.

20. MeToibl OLIEHKHU «CBEPXY BHU3» U «CHU3Y BBEPX).

21. Pacxozpl IO KalUTaJIbHBIM M TEKYLIUM ONEPALIUSM.

el

= o

3aoanus 0ns camocmosmenbHo20 8blNOJIHEeHUS

3aoanue 1. Pazpaboraiite u opopmure nacnopt [Ipoexra Bameit paboueit rpymnms! u3 3-4

YeJIOBEK B COOTBETCTBUU C TUIIOBOM CTPYKTYpOM IIPOEKTA, MPEICTABICHHOMN HIKE.
MACIOPT lMpoekTa

HaumenoBanue nmpoexra <VYka3aThb HaUMEHOBAHHE NMPOEKTA>
Hwupextop npoekta <Vkazats ® U.0. nupekropa npoeKTa>
PyxoBoaurens npoexTa/ 610Ka mpoexTa <Vka3are ©.1.0O. pykoBoauTens NpoeKTa>

<VYka3aTb HAUMEHOBAaHUE NOAPA3AEICHUN U yUaCTHUKOB,
BOBJICYCHHBIX B IIPOEKT>

OlMNWCAHMWE MMpoekTa

<VYka3aTh OCHOBaHUS JUIsI MHUIIMAITUH [IPOEKTa, HAaIlpUMep,
COOTBeTCTBHE IpropuTeraM OpraHa NCTIOMTHUTEIBHOM BIacTH>

Y4acTHHUKM NPOEKTa

OcHoBaHus JUIA UTHUIUAIUA IIPOCKTa
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Hens (memw) mpoekrta <VYka3arp 1emb (IeNTN) MPOeKTa™>

3ajaun mpoeKTa <Ykasath 33241 MPOeKTa>

<Vka3arb IJIaHUPYEMBIH pe3ysbTar (pe3ysbTaThl) IPOEKTa,

PesynbraT (pe3yabpraThl) MpoeKTa .
KOTOpBII OYZET NOCTUIHYT HOCPEICTBOM PEIN3alUU TPOEKTa™>

<VYka3aTh U3MEPHUMBII KpUTEPUH (KPUTEPHUN) yCIIETITHOTO

Kpurepun ycnexa mpoekra
P p y p 3aBCPIICHUA HpOGKTa>

<Vka3aTb JaTy Hadajla ¥ OKOHYAHUS PEaTn3allH IIPOEKTa,

Ilepuon peanuzanuu npoexTa
pHOA P p BBIJICNIHB JTAITBI (TIPH HEOOXOAMMOCTH )>

<Vka3aTb (aKTOpPHI, OrPaHUUUBAIOIIYE UCIIOJHEHHE [TPOEKTA
(pecypcHble OTpaHUYEHHS, OTPAHUYEHHS, CBA3aHHBIC C
3aKOHO/IATEIbCTBOM M IPOHU. ), @ TAKXKE HACHTU(PUIIPOBATH
PHCKH IPOCKTa™>

Pucku peanusanuu npoexra

B3anmocBsi3b ¢ ApyruMH IpOeKTaMu <VYka3aTh B3aMMO3aBUCHMBIE TIPOCKTHI>

Tema npoexma chopmynupyemces epynnoii camocmosmenbHo.

3aoanue 2. Tloctpoiite (M300pa3uTe B BUIEC OJOK-CXEMBI) UEPAPXHUECKYIO CTPYKTYpPY
paboT mpoekTa.

3adanue 3. IlocTpoilTe OpraHM3alMOHHYIO CTPYKTypy MHpoekTa. [l Kaxxaoro wuieHa
Balled KOMaHIbl BbIOEpUTE poOIM B HpoekTe (momkHOcTH). Paspabotaiite marpuiy
OTBETCTBEHHOCTHU. [Ipumep:

>

Z B g o| 5| 5| F

w o R = 5 = = =

1) o © = o o I O =} =} o

= 2 @ T 2 gz =] =] =]

8 o] S| o o T S T

2= o) s =z S N N

é 3= - S == = = =

= ® 3 B =8 58 | & g | g

g 2 8 o & & &

o S —_ [\] W

Jevwictue 1 Y K (0] )4

JletictBue 2 v O C n

JetictBue 3 v C O C )4
JetictBue 4 K C n O
HeticTBue 5 K C )4 0]

YV — yrBepxkaaer, K — koopaunupyert, C — cornacoBbiBaeT, O — opranusyet, U — ucnossser

3aoanue 4. IloctpoiiTe ceTeByIo MOJENIb U IPOBEAUTE BPEMEHHOM U PeCypCHBIN aHAIN3.

Pabota [IpenmecTteytoman pado- | [IponomsuTe mHOCTE TpvooBee
Ta pecypeH (dem)
()
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
i B.T 4 1
E B 1 2
K ILE 3 3

3adanue 5. Tlo maHHBIM CETEBOM MOENU OMpEAETUTE MPOAOKUTEIHHOCTh U PE3epPBbI
BpeMeHH paboT mpoekra. UTO TPOM30iIeT eciu MPOMOJDKUTEIBHOCTh omepanuu  «By»

YBEJIMUUTCS HA OIUH JCHb? r=3 o

A=Z / ! My
O © -~ 9
;" /-
J )
Bt o £3 o o



3a0anue 6. PazpaboraiiTe mJIaH KOHTPOJBHBIX COOBITHH NpoekTa Bamiel paboueit
rpymbl. Pe3ynbratel odopmurte B TabHIIE.

[11aH KOHTPOJBHBIX COOBITHI MTPOEKTa
<Yka3aTb HaMEHOBAHWE NPOEKTa>

N /o HanmeHoBaHue 3a1a41/KOHTPOIHLHOTO OTBETCTBEHHBIN [Hata pemenus
COOBITHS HCIIOJIHUTETb 3aJ1a4M/HACTYTIICHHUS
KOHTPOJIBHOTO
COOBITHSA
1 <Yka3aTb HAMMEHOBAaHHUE 33/1a4H MPOEKTa> Hlo
JIAMMIT.

<Yka3zaTh HAUMEHOBAaHHE KOHTPOIHHOTO
COOBITHS IPOCKTA> AJAMMIT.

3aoanue 7. Jleramusupyiite IlmaH KOHTPONBHBIX COOBITMA TPOEKTa Bamield pabodeid
rpynmel.  Paspaboraiite kanenmapuelii miaH mpoekra (Ilman-rpaduk mpoekra; IuarpamMmy
I"anTa).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homeps 'Hnmmmpm . Dowrenvtiocr | Havano . Oxonsanme : Haseammn ,03"’°“'13 ,10“"’"'1} ! :lIVhon’B :24%:0.«‘13 vm umd
CTpyKType pecypcos BiNBICIYNICIBINIBICININICIBINIBICYINICIBINIBICIYNICIBINBICIY
11 * Hanmenosanue npoexta 20 guedt Mu03.0613 Mr28.0613 Heawosl,
2 1 - BAOK MeponpHATHH 5 aneR NH03.0613 MNr07.0613 MWsanos UM, ===y
3 A1 Meponpuare 3 pneit M03.0613  Cp05.0613 Nerpos NN, | Eay Merpos NN,
4 112 Konrponshoe cobumue 0 greit (p05.06.13  Cp05.06.13  Nerpos N.N. 5 05.06
5 0 113 Meponpuarue 2 predt Y4r06.06.13  MNr07.06.13  Msawos UW. £ Maaos UM,
6 114 KoutponsHoe cobbimue 0 aeit Mr07.0613  M07.06.13  Wsanos UK. 4 07.06
1 12 * BAOK MepONpHATHH 10 geit MM100613 Nr21.06.13  Merpos NN, P
g 1 1 Meponpusrie 3 pedt MM10.06.13 Cp12.06.13  Nerpos N.N. T3 Nerpos N,
9 122 Koutponsoe cobbrue 0 anedt (p12.0643  Cp12.06.13  Nerpos N.N. o 1,06
0 b 123 Meponpuatue 7 peit 4130613  Nr21.0613  Nerpos NN, ey e .
1 124 Kontponswoe cobbirue 0 ayeih Mr21.0613  Nr21.0613  Nerpos NN, o 2106
2 1 ~ BAOK MepONpHATHI 5 guei NH24.0613 Nr28.0613  Cugopos C.C. —)
13 131 Meponpuarue 2 pnen 24,0613 Br25.06.13  Wsanos UM, Ty Meawos MM,
1 132 Konrponwhoe cobumue 0 et Br25.0613  Br25.06.13  Msanos UK. o 25.06
15 b 133 Meponpuarue 3 gedt (p26.0613 Mr28.0613  CuaoposC.C. £ Ongopos C.C.
16 134 Koutponsoe cobbirue 0 anedt Mr28.0613 Mr28.06.13  Cugopos C.C. o 28.06

3aoanue 8. Pa3zpabotaiite cMeTy W (UHAHCOBBIH TUIAaH TPOEKTA B COOTBETCTBHH C
MPEAJIOKEHHBIMU MEPOTTPUSATUSIMU.

Tema 5. Peannzanus o011ecCTBEHHOI0 POEKTA

Bonpocul 0na camocmosamenviozo uzyuenusi:
BripaboTka KOppEeKTHUPYIOUINX BO3JCHCTBHI B IPOEKTE.
KoHTposib 3a BHECEHHEM U3MEHEHUH B ITPOEKT.
CylniHOCTb U pOJIb yUeTa U KOHTPOJIS POEKTA.

Mertobl yu€Ta U KOHTPOJISI IPOEKTA.

BripaboTka KOppEKTHPYIONTUX BO3ACHCTBU.
TaliM-MEHEKMEHT NPOEKTA.

KoHTpoib 3a BHECEHMEM U3MEHEHUH B ITPOEKT.

NNk~

3aoanus 013 camocmoamenvbHo20 6bINOAHEHUSA
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3a0anue 1. BeIMonHATh pabOThI MO pealu3aluu MMPOEKTa B COOTBETCTBUHM C MaTpULEH
OTBETCTBEHHOCTH M IUIaHOM TmpoekTa. Bectu KanOaH-mocky i KOHTpOJdSL 3a XOJOM
pean3anyy MpoeKTa.

Tema 6. IlloaBenenue HTOroB U peduieKcHs 1esITeIbHOCTH

Bonpocbi 015 camocmosamenbHo2o uzyueHus:

OyHKIMS PYKOBOJIUTENS IPOEKTa Ha 3aBEPILIAIOIIEM dTalle.
[Ipouecc 3aBepiIeHUS TPOEKTA.

Pocnyck koMaH/ip1, paboTaBiieii Ha/l IPOEKTOM.

3akpeiTue OaHKa TaHHBIX IPOCKTA.

3aBepuieHue padorT.

3aBepiiaroniasi IpoBEpKa U MOJIBEIEHUE UTOTOB IIPOEKTA.
CoxpaHeHHe MaTepHaoB, UMEIOIUX OTHOLIEHHUE K MPOEKTY.
OCHOBHbBIE IPUHIIMITBI OLIEHKH APPEKTUBHOCTH MTPOESKTOB.
9. Hcxonuble naHHbIe AJis pacueTa 3()PEeKTUBHOCTH IPOEKTOB.
10. OcHoBHBIE NOKa3aTea 3((HEeKTUBHOCTH MPOEKTA.

11. Ouenka 3(ppeKTUBHOCTH MTPOEKTA.

12. IlocTnpoekTHas OLIEHKA.

PN W=

Tloozomoska npeseHnmayuu K saujume npoekma

6. Kpurepumn oueHMBaHus Pe3yJIbTATOB 0CBOEHM S JUCUMIIJIMHbBI
6.1. OueHo4YHbIe CPEACTBA U KPUTEPUH OLIEHUBAHUSA /ISl TeKYIIel aTTecTAlINU

1.Bonpockl (mpumep)

1. Yro mpencrasisieT co00i KOMaH1a MPOEKTa?
2. IlpyHUMIBI ~ OpraHM3alluM  KOMAaHABL:  LIEJIEYCTPEMIIEHHOCTb,  CIUIOYEHHOCTD,
OTBCTCTBCHHOCTB.

3. KoymuecTBEHHBIN U POJIEBOM COCTAB KOMAH/IbI.

4. KauecTBa KOMaHJAHOTO UTPOKA.

5. Co3nmaHue KOMaH/EL.

6. Cneruduka IPOEKTHBIX KOMaH]I.

7. HaBbIku pyKOBOJMTEIISI IPOCKTA.

8. DddexTuBHAS KOMMYHHKAIHS C TOTYNHEHHBIMHU.

9. Hasbiku 3¢ exTrBHOrO pemeHus: KOHGIMKTOB MEXAY WiCHAMH MPOSKTHOW KOMaH/IbI.
10. DddexTrBHAST MOTUBAIUS TIOTYMHCHHBIX.

TpeOoBaHusi K YCTHOMY OTBETY Ha BOIIPOCHI CEMHMHAPCKOI0 / MIPAKTH4Y€CKOT0
3aHATHS

OTBeTHl CTYAEHTA JIOJKHBI WJUTFOCTPUPOBATHCS KOHKPETHBIMU IPUMEPAMH, OIHUPATHCA
HA HOPMATHBHO-TIPABOBYIO  0a3y, CTYACHT JODKCH TMPOCICKHBATH  CBSI3U  MEXKIY
TEOPETUUYECKUMH U NPAKTHUYECKUMU TOJOKEHUSIMH Y4eOHONW TUCIUIUIMHBL, TMPUMEHSTH
TEOPETHUECKUE 3HAHUS K PEILICHUIO BOIPOCOB.

VY CTHBIN OTBET MPEANoaraer:

- TPaMOTHOCTb YCTHOM peyy;

- yOeIUTeNbHOCTh YCTHOU peuu;

- SICHOCTb, TOYHOCTb;

- CTPOTYIO MOCIEA0BATEIBHOCTh, UILIFOCTPALIUIO.
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Kpumepuu OUECHKU YCMHO020 omeema
HpI/I OILICHKC OTBCTA YUUTBIBACTCS:

- IIOJTHOTA U IPaBUJIBHOCTDb OTBECTA,

- JIOTHKa U3JI0KCHUA,

- CTCIICHb OCO3HAHHOCTH Y TIOHUMAHUA U3YYCHHOTIO,

- CBA3b TCOPUH C HpaKTHKOﬁ.

«OTIUYHOY CTaBUTCs, €CJIU CTYACHT:

- 00CTOSATENIBHO U I0CTaTOYHO TOJIHO M3JIaraer
MaTepuai;

- 0OHapy’KMBaeT MOJIHOE TOHUMaHHE
MaTepuaia, Mo>keT 000CHOBATh CBOU
CYKJIEHHUs], IPUBECTH IIPUMEPHI;

- CTPOUT OTBET MOCJIEI0BATENBHO.

((XOpOH_IO» CTaBUTCA, CCJIIM CTYACHT
O6Hapy}KI/IBaeT 3HAaHHUC U ITIOHUMAaHUC
mMarcpurajia, OAHAKO:

- HOIIYCKACT CAMHNYHBIC OIJ_II/I6KI/I, HO
UCIPABIIAET UX CAMOCTOSITENIBHO TOCIE
3aME4aHui IpernogaBaTess;

- HE BCer/la MoXeT yOeaAuTeNbHO 000CHOBATh
CBOC CYXKJICHHUE;

- JIOIIYCKAaeT OTJEJIbHBIC IOTPEIIHOCTH.

((YZ[OBJIGTBOPI/ITGJIBHO» CTaBHUTCA, €CIIN
CTYACHT 06Hapy>KI/IBaeT 3HAaHHUC U IIOHMMAaHHUC
OCHOBHBIX TCOPETUYCCKUX IMOJIOKESHUH TCMBI,

-U3J1araeT MaTepuas HeJ0CTaTOYHO IOJIHO;
- HE MOKeT 00OCHOBATh CBOM CYKJICHUS U
MPUBECTH HEOOXOUMBIC TPUMEPHI;, HAPYIIIACT

HO: MIOCJICZIOBATEIEHOCTD B U3JI0KEHUN
MarepHaia.

«HeynoBneTBOpUTENBLHOY» CTAaBUTCS, €CITH
CTYJIEHT:

- OOHapyXWJI HE3HaHUE OOJBIICH YaCTH TEMBI
(paznmena, Bompoca);

- IpY OTBETE Ha BOMPOC UCKAXKAET €r0 CMBICT;
- M3J1araeT MaTepuasn 0ecropsJ0uHO U
HEYBEPEHHO.

OHeHKa MOJKET OBITH IIOCTaBJICHA CTYACHTY KakK 3a CJII/IHOBpeMCHHBIfI OTBE€T, TaK U 3a OTBCT,
paCCpeI[OTO‘-IeHHHﬁ BO BpEMCHHU, T.C. 3@ CYMMY OTBCTOB, JJAHHBIX B ITPOLICCCC 3aHATHH.

2. lIpakTHYeckne 3a1aHus (MpuMep)

3aoanue 1. Ha ocHoBe ananmm3a crangapra ['OCT P 54869-2011 «IIpoexTHbrit
MEHEKMEHT. TpeOoBaHUS K YMNPaBICHUIO MPOCKTOM» PACKPOUTE COAEpKaHHE OCHOBHBIX
MOHSTUN YTIPaBJICHUS MPOEKTaMU: apXHB MPOEKTa, 0a30BbIN IJIaH MPOEKTa, OIJKET MPOEeKTa,
JIOTMYIIEHHUEe, 3aUHTEPECOBAHHBIE CTOPOHBI B MPOEKTE, M3MEHEHUE B IMPOEKTE, KOHTPOIHHOE
coObITHE TIPOEKTa, KOPPEKTHpYIOIlee NeHCTBUE, OTpaHUYEHHE, MpeAyIpekaaroiiee IeiHcTBUe,
MPOAYKT TPOEKTa, MPOEKT, Mpoiecc, paboTa MpOeKTa, paclHucaHue MPOeKTa (KaJeHIapHBII
IUIaH), PUCK, YIIPABJICHHE TPOESKTOM.

3aoanue 2. Ha ocHoBe anamm3a ctangapra ['OCT P 54869-2011 «IIpoexTHbrit
MEHEKMEHT. TpeOoBaHUS K YMNPaBICHUIO IMPOCKTOM» PACKPOUTE COAEpKaHHE OCHOBHBIX
MIPOLIECCOB yMPaBIEHUS MPOCKTaAMH: WHULMAIUY, [UIAHUPOBAHMS, OpraHU3al[MM HCIIOJIHEHUS,
KOHTPOJII W 3aBepUICHUs MpoekTa. B pamkax mpoleccoB ympaBlieHUs MPOCKTOM OTpa3uTe
JENCTBUS, OTHOCSIIHMECS K OCHOBHBIM (YHKIIMOHAJIbHBIM OO0JIACTSM YIPaBIEHUS MPOEKTOM:
YIpaBJICHUE COACPKAHUEM MPOEKTA; YIPABJICHHE CPOKAMH IMPOEKTA; YIPaBIEHUE 3aTpaTaMH B
MIPOEKTe; YIMpaBieHHE pPHUCKaMH IPOEKTa; YIpaBleHUE IEPCOHAJIOM IPOEKTa; YIpaBiIeHUE
3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA; YIMpaBJIECHHWE IOCTABKAaMM IIPOEKTa; YIpaBIICHUE
KayecTBOM B IMIPOEKTe; yMpaBieHHe OOMEHOM HHQopMaIeil B MPOEKTe; YIpaBieHUE
MHTErpalyei mpoekTa. 3arnojHuTe TabIuILy.
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OcHosHble npoyeccyl ynpasieHust NpoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvuwix obnacmei

3aoanue 3. 3amonHUTE TAOIUILY.
CTa,HI/II/I Pa3BUTHA KOMAH/JbI ITIPOCKTA
Cragus pa3BUTHS XapakTepHbIE YEPTHI

1.®opmuposanue (forming)

2. Bypnenwue (storming)

3. HopmupoBanue (norming)

4. OynknuonupoBanue (performing)

5. 3akpertue (finishing)

TpeOoBaHMsl K BHINOJHEHUIO MPAKTUYECKUX 3aJaHUI

[TpakTHueckoe 3a7aHHe BBHINOTHSAETCS B MHUCbMEHHOM (NI€YaTHOM) BHJE. OTO BUJ
yueOHOIl paboThl CTyAE€HTa MO0 AaHAJUTUYECKOH o0paboTke MH(POPMALUKN, MPUHATHIO
CaMOCTOSITENIbHBIX ~pEIICHUH, WHULIUUPOBAHHIO TBOPYECKMX HJEH, HUX O(OpMIIEHUIO B
TBOPYECKUU MPOAYKT.

Ilokazamenu u Kpumepuu OYeHKU 340AHUA:

MOJIHOTA BBITTOJHEHU 3amadus — ot 0 o 3 6auioB;

MPaBUIILHOCTH BBITIOJHEHUS 3a1aHusl (TexXHOJIOrn4ecku) — oT 0 10 3 6aos;

TOYHOCTb PAC4ETOB / TIOTUYHOCTH paccyxacHui — oT 0 10 3 6aoB;

aKKypaTHOCTH BbITIoJIHeHUsI — OoT (0 10 3 Gasios.

[lIxana onenku: 0 — TpeOOBaHKME HE BBIMOJIHEHO; | — TpeOOBaHUE BHIITOJIHEHO YaCTUYHO;
2 — TpeboBaHKE BHITIOJIHEHO, HO €CTh HEIOUETHI; 3 — TpeOOBAHME BHITIOIHEHO.

«3a4TeHo» — 9 O0aiuIoB U OoJIee;
«HE 3a4TEeHO» — MeHee 9 6aioB.

6.2. OneHo4yHble CpeACTBA M1 KPUTEPHH OLICHUBAHMSA 1JIsl IPOMEKYTOYHOM aTTecTalNU
Dopma npomedncymoyHou ammecmayuu — 3a4em
TecTnpoBanmne Mo TUCHUIINHE

Bomnpocsl 1J11 IOATOTOBKH K HUTOTOBOMY T€CTUPOBAHUIO
UTo Takoe «IIPOEKT» U «YNPABIECHUE MPOECKTOM»?
Uem npoekT oTiryaercs oT npouecca?
MexnyHapoaHble CTaHAAPTHI YIPABICHUS IPOEKTAMH.
CrangapTuzanus IpOEKTHOM 1eATeNnbHOCTH B PD.
HopmatuBHas 6a3a ynpaBieHUs TIPOSKTHOU JeATEIbHOCTBIO.
OxpyrkeHue MpoeKTa.
JKuznennsiil ki1 npoekta. Cogep>kaHue OCHOBHBIX ATAIOB.
CyOBeKTHI yIpaBJIeHUs TPOSKTHOH IeATEeIHHOCTH.
[Ipouieccsl ynpaBiieHHs B MPOEKTHOM A€ TEIbHOCTH.
[IpuHIUITBI COLMANTBHOTO TPOSKTUPOBAHMUS.
CounanpHbIi NPOEKT: MOHATHE U TUIIBI.

el B S e

—_ O
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12. Meroap! ynpaBieHUs IPOEKTaMHU.

13. OcHOBHBIE NPUHIMIIBI TOCTPOEHUS OPTaHU3aLMOHHBIX CTPYKTYP MPOEKTA.
14. KomangHele ponu B mpoekTe. [IpuHIMIIBI KOMaHIHOTO B3aUMOIEHCTBUS.
15. Ynpasnenue koMmaHIOU MMPOEKTA.

16. IloHsATHE U CYIIHOCTh MHULIMALIUYU TIPOEKTA.

17. XapakrepucTuka cpeapl IPOEKTa.

18. dakTopbl BHYyTPEHHETO U BHELIHETO OKPY>KEHUS.

19. PEST-ananus.

20. SWOT-ananus.

21. CrelkxoJyiepbl TPOEKTA.

22. Tlonsartue «mpobiaema» 1 TpeOOBaHUS K (POPMYITUPOBAHUIO MPOOIEMBI TPOEKTA.
23. JlepeBo mpobiem.

24. llenenosaranue B IPOEKTHOM €ATEIBHOCTH.

25. SMART-TexXHOJOTHS MOCTAHOBKH II€JTH MTPOCKTA.

26. KadecTBEHHbIE M KOJIMYECTBEHHBIE [TOKA3aTEIN ITPOEKTA.
27. MeTononorus TOCTPOCHUS JIepeBa 1eJIel MPOeKTa.

28. 3agaud mpoeKTa.

29. Co3pmanue U TECTUPOBAHUE THUIIOTE3bI TPOEKTA.

30. Hepapxuueckasi CTpyKTypa padorT.

31. CereBoe nuaHupOBaHUE MPOEKTA.

32. KaneHnnapHoe MIIaHUPOBAaHUE MPOEKTA.

33. IlmanupoBaHue peCypcoB B MPOEKTE.

34. Ilacnopt nmpoekra.

35. Marpuiia OTBETCTBEHHOCTH MPOEKTA.

36. VctouHuku U opranuszanus GUHaAHCUPOBAHUS IIPOEKTOB.
37. Cmera u GroKeT, GUHAHCOBBIN TUTAH MPOEKTA.

38. Ilponyxkt npoekra. [IpoToTHnupoBaHue.

39. Metoab! yuéta U KOHTPOJIS IPOEKTA.

40. TaiiM-MEHEI)KMEHT B IIPOEKTE.

41. 3aBepuieHue NpoekTa.

42. Ouenka 3pPEeKTUBHOCTH MPOCKTA.

43. IlocTnpoeKkTHas OIEHKA.

IIpumepHbIe TECTOBBIE 32JaHUA U KPUTEPHH OLIEHKH UTOTOBOI'0 TeCTa

1. IIpoekT oT/IMYaeTCst OT MPOLECCHOM 1eATEJbHOCTH TEM, 4TO ...
1- IpoeKT ABIAETCS HENPEPHIBHOM JEATENBHOCTBIO, a IPOLIECC — EAMHOPA30BBIM MEPOIIPHUITHEM;
2- IPOEKT MOJIEP>KUBAET HEM3MEHHOCTh OPIaHU3alMH1, a IPOIECCHl CIIOCOOCTBYIOT €€
U3MEHEHUIO;
3- MMPONCCChl B OpraHrU3allii HUKJIUYHBI, OHU IIOBTOPAIOTCA, a IIPOCKT — YHUKAJICH, OH
BCEI'/la UMEET J1aTy Hadyajla ¥ OKOHYAHHS;
4- mporuecchl B OpraHU3aiy perjiaMeHTHPYIOTCS TOKYMEHTAIbHO, TPOEKTHI HE TPEOyIOT
JIOKYMEHTAJIBHOTO 0(hOpMIICHUS.

2. OKpy:KkeHHe MPOEKTA — ITO ...
1- cpena mpoekTa, MOpOXkAaroIas COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHXKEHHUIO LIEH MTPOEKTa;
2- COBOKYMHOCTb NPOEKTHBIX Pa0OT, MPOJYKTOB M YCIYT, IPOU3BOICTBO KOTOPBIX JJOJKHO OBITh
o0ecrevyeHo B paMKax OCYIIECTBIIIEMOTO MPOEKTa;
3- rpynma 3J1eMeHTOB (BKJIIOYAIOIINX KaK JIIOJEH, TaK U TEXHUUECKUE SJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUHU JEMCTBOBAThH KaK €IUHOE 1eJ10€ B
LEJSIX JOCTHKEHUS [TOCTABIICHHBIX TIEpE]] HUMHU LIEJIEH;
4- MECTOTOJIOKEHNE PeaT3aIliy TPOCKTa U OJU3IIEKAIINE PaliOHBI.
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3. Ha craguu pa3padoTKH IPOeKTa - ...
1- pacxomyetcst 9-15% pecypcoB MpoeKTa;
2- pacxoayetcs 65-80% pecypcoB MPOEKTa;
3- pacxoayercs 75-90% pecypcoB mpoekTa;
4- pecypchbl IPOEKTa HE PACXOAYIOTCS.
4. IIpoekTt — 3710 ...
1- uHXKeHepHast, TeXHUUECKasi, OpraHu3alliOHHO-IIPABOBast TOKYMEHTAIMS MO peaan3aiun
3aMJIaHUPOBAHHOTO MEPOIIPHUATHS;
2- OrpaHMUYEHHOE 10 BPEMEHH, LIEJIEHANPAaBIEHHOE U3MEHEHNE OTJEIBHON CUCTEMBI
C YCTaHOBJICHHBIMH TPEOOBAaHUSMU K KaUECTBY Pe3yJIbTaTOB, C OTPAHUYEHUSIMU
pPacxXoJJ0BaHUS CPEJICTB U CO CHEIM(PUUECKON OpraHU3aIHei;
3- rpy1ma 3IeMEeHTOB (BKITIOYAIOIINX KaK JIFOJICH, TaK U TEXHUYECKUE DJICMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JCHCTBOBATh KaK €MHOE 1IEJ0€E B
LEJSIX JOCTHYKEHUS MTOCTABIIEHHBIX TIepe]] HUMHU LieJei;
4- COBOKYNHOCTb PabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH 00ecreueHo
C 1IeJIbI0 TOCTHKEHUS TIOCTaBICHHOM I1eJIH.
5. Haubonbmee BIMsIHHE HA MPOEKT OKA3bIBAIOT ...
1- PKOHOMHUYECKHUE U MPaBOBbIE (PAKTOPHI;
2- sKoJorHuecKkue (pakTopbl U HHPPACTPYKTYPA;
3- KyJIbTypHO-COIIMANIbHBIE (PAKTOPHI;
4- MoAUTHYECKHE U SKOHOMHUYECKHE (HaKTOPHI.

Kmrou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenku umoz06020 mecma
Tect cocTout n3 35 BOMPOCOB, OXBATHIBAOIINX BCE TEMBI Kypca.

Orneska 110 OrneHKa 110 Orntenka o 100-0ayutbHOM IKAJIE
5-0anIpHOM mIKae 10-6amnpHOM (% mpaBUIIBLHBIX OTBETOB B TECTE)
HIKaJje
10 95-100 %
5 — «OTINYIHO 9 91-95 %
8 86—90 %
4 — «XOpPOIION» / 79-85%
6 71-78 %
3 — «YZIOBJIETBOPUTEIHHOY > 6370 %
4 56-62 %
3 38-55%
2 — «HEyIOBJIETBOPUTEIHLHO 2 19-37 %
1 0-18 %

3amuTa rpynmnoBoro npoexKTa
TpeGoBaHus K rpyNIoOBOMY NPOEKTY

[Ipoekt paspabatbiBaeTcsi rpynmoid w3 3—5 demoBek. OO0s3aTeNbHBIMU DSJIEMEHTAMU
IMPOCKTA ABJIAOTCA:

1. CdopmynupoBaHHas colHalbHas NpoOlieMa, HAa pelIeHHe KOTOPOW HampaBlieH
MIPOEKT.

2. OnucaHue ueu COUaIbHOTO MPOEKTA.

3. PEST- u SWOT-ananu3 cpeapl mpoeKTa.

4. I'enepanbHas 1enb npoekTa (mo texnonorun SMART), onpeaeneHs! 3a1a4u MPOEKTa.
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5. [lepeBo Liene mpoeKTa.
6. Ilacrmopt commanbHOro npoekra. OnucaH NPOAYKT MPOEKTA, ONPEIEICHbI OCHOBHBIE

CTEHKXOJIIEPHI.

7. Uepapxuueckasi CTpyKTypa paboT MpOeKTa.

8. Pecypchl mpoekrTa.

9. OpranuzanyoHHasi CTPYKTypa NMpoeKTa, MaTpHIla OTBETCTBEHHOCTH.
10. KanengapHsblil Ii1aH ¥ quarpamma 'aHTa npoekxra.

11. CmeTta npoekTa, (pUHAHCOBBIN MJIaHA MTPOEKTA.

12. IInan MapKeTHHTra NpOEKTa.

13. Pe3ynbTaThl MpoeKTa U MokazaTesnn 3pGEeKTUBHOCTH.

12. Pucku npoekTa 1 MEPONIPUATHS 110 YIIPABICHHUIO PUCKOM.

14. ®akTrueckas peanu3anys IpOeKTa.

15. [Inanupyemsle U (hakTHUECKHE TIOKA3aTeNN Pe3ysbTaTa POeKTa.

Tpebosanus k npeseHmayuu npoeKma
[Ipe3eHTaMu TOTOBSATCS B BHJE CIAWI0OB C KCIOJIB30BaHHEM MporpamMmbl Microsoft

Power Point.

Cmpykmypa npezenmayuu K 3auume npoeKma:

1. TUTYBbHBIN JINCT.

2. [loprdonno KomMaHIbI TPOEKTA.

3. IlpoGneMa, KOTOPYIO pelIaeT NpoeKT U Uaes NPOoeKTa. AHAIN3 CpeIbl IPOEKTa.
4. Uens u 3anaun npoekta no SMART.

5. LleneBas ayauropus npoekra. MHCcTpymeHT "nepcoHa".

6. LleHHOCTHOE TTPEI0KEHUE TTPOCKTA.

7. Meponpusitus npoekra. CTpyKkTypa paboT npoekra. Marpuiia OTBETCTBEHHOCTH

IPOEKTA.

8. Kanennapuslii rpaguk npoexta (auarpamma ['anta). KoHTpobHBIE BEXH IPOCKTA.
9. Pecypcel npoekTa. brofpkeT mpoekra.

10. MapkeTuHr npoekra.

11. Pe3ynbTaThl MpoeKTa U nokazaTenn 3pQGEeKTUBHOCTH.

12. Pucku npoekTa 1 MEPONIPUATHS 110 YIIPABICHUIO PUCKOM.

13. ®akTruueckas peanusanus MpoeKTa.

14. [Inanupyemsle U (hakTHUECKHE TIOKA3aTEeNN Pe3ysbTaTa IPOeKTa.

HpGSGHTaHI/I}I BBINIOJIHSAECTCS KOMAaHAOoM IMPOCKTa (3-5 ‘-IGJIOBeKa) CaMOCTOATCIIbHO.

Wznoxenne martepuwania JOKHO OBITH KpPaTKUM, TOYHBIM, TOCIeaoBaTebHBIM. Heobxommmo
yHOoTpeOsTh TEPMUHBI, CBOWCTBEHHBIC JAaHHOW NUCUUIUIMHE, N30eTaTh HEMPUBBIYHBIX TOHATUN
U CHUMBOJIOB, CIIOKHBIX TpaMMaTH4YecKuX O0O0OpoTOB. PekoMmeHmyeTcs BKIIOYATh CXEMBI H
TaONuUIIBI, peKiIamMHble (OTO U BUICO, €CIH OHU TOMOTAIOT PACKPBITH OCHOBHOE COJIEp:KaHUe
uccaenaoBanus. [[puBoaMMbIe B TEKCTE IIUTATHI IOJDKHBI OBITH TOYHBIMH, UX HEOOXOAMMO J1aBaTh
B KaBBIYKaX C 00s3aTeNbHBIM YKa3aHUEM MCTOYHUKA (aBTOpa, Ha3BaHUs pabOTHI, N3JaTEIbCTBA,
roJla U3/IaHusi © HOMepa CTPaHHUIIbI).

MUHYT.

O6beM mpe3eHTanu — OT 15 10 35 cnaiinos.
Bpewms 3amuthl npoekTa Ha 3a4€THOM 3aHATUM — 10 MHHYT, OTBeThl Ha Bompocsl — 10

Kpumepuu oyenueanusa npoekma na 3aujume:
[Tokazarenu u KpUTEPUU OIICHKU:
MPaBUILHOCTH ¥ TMOJTHOTA BBIMOTHEHUS 3a1aHuii — oT 0 10 2 6asuios;
coburoieHre TpeboBaHuil k cTpykType — oT 0 10 2 6ansos;
cobmoieHne TpeOOBaHUH K N3NI0KEHUIO0 MaTepuana — ot 0 10 2 6asios;
cobnroaeHne TpeboBaHM K ohopMIIeHUIO U 00bEMY Tipe3eHTanuu — oT 0 10 2 6aios;
MPaBUILHOCTH M MIOJTHOTA OTBETOB Ha BOMPOCH! — OT 0 110 2 6ayuios.
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[lIxana onenku: 0 — TpeOOBaHKME HE BBIMOIHEHO; | — TpeOOBaHUE BBHIITOJIHEHO YaCTUYHO;
2 — TpeboBaHKE BHITIOIHEHO.

Onenka 1o Onenka 1o bannel 3a 3amury npoekra
5-0anmIpbHOM IIKale 10-6amipHOM
1IKaJIe
10 10 6amnos
5 — «OTJIIMYHOY 9 9 OaoB
8 8 damioB
4 — «xopo1o» / 7 banos
6 6 GannoB
3 — «YZIOBJIETBOPUTEIHHOY > > bamos
4 4 Ganna
3 3 Gamna
2 — «HEYOBJIETBOPUTEIBLHO» 2 2 Ganna
1 0-1 Gamna

HOPAAOK ®OPMUPOBAHUSA OHEHKH MO AUCHUIIJIMHE

OHeHKa MO0 JUCHUITINIMHE BBICTABJIACTCA IO UTOTaM 3a4€Ta, IIPpHU 3TOM YCJIOBHUEM IMOJIYUCHUA
MOJIOKHUTEIBHON OIICHKH SBISETCS OTpaboTKa CTyJIEHTOM He MeHee 75% NpaKTHYeCKHX
SaHﬂTHfI, MMOJIYUCHHUEC CTYACHTOM MOJ0KUTETbHON OILICHKH 3a UTOTOBOC TCCTHUPOBAHUC U 3AIIUTY
IIPOEKTA.

Ouenka = 0,4*Onenka 3a tect + 0,6 *Onenka 3a 3a1IMTYy NPOEKTA
(YYMTBIBAIOTCSl OLCHKH M0 1eCATHOAIBHOM HIKAJIe)

OueHKa 1o 5-0aJUILHOM LIKajie Ouenka 1o 10-0a/uIpHOM 1IKane
10

5 «OTINYHO»

4 «xopouo»

3 «yZOBJIETBOPUTEIBHO»

2 «HCYHNOBJICTBOPUTCIIBHO»

— N WA N (0 O

7. IlepeyeHb OCHOBHOM M 10NIOJTHUTEJIbHON Y4eOHOM JIUTEPATYPbI
7.1. OcHoBHas1 JUTEpaTYypa

1. OOyueHue ciayXeHHEeM : Y4eOHHK JJs BYy30B/ OTBETCTBEHHBI penakTop
E. B. PoxkoBa. — MockBa: MzgatensctBo  FOpaiit, 2025.— 170c.— (Bsicuee
oOpazoBanue). — ISBN 978-5-534-19832-4. — Texkcr: anekrpoHHbiii // OOpa3oBarenbHas
iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/580981

2. 3y06, A.T. YmpaBnenue npoeKTamMHu: YUYeOHWK H TPAKTHKyM IS BY30B /
A. T.3y6. — 2-e u3n., nepepad. u gon. — Mocksa: M3narensctBo HOpaiit, 2025. — 397 ¢. —
(Beiciiee  ob6pazoBanme). —  ISBN 978-5-534-17500-4. —  Tekct: dNEKTPOHHBIA  //
O6pazoBarenpHast matdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560386
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7.2. lonoJIHUTeIbHAS JTUTepaTypa

1. 3y6, A. T. YnpaBneHue npoekTaMu: yueOHHUK U MpakTUKyM A By30B / A. T. 3y6. —
2-e u3n., nepepad. u jgom. — MockBa: M3narensctBo FOpaiit, 2024. — 397 c. — (Briciiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct: anexktpoHHbIt // OOpa3oBaTenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536083.

2. Creramii, B. H. ConumansHoe MpOTHO3UPOBAHWE U MPOCKTUPOBAHHE: YUCOHUK IS
By30B / B. H. Creruuii. — 2-e uzn., ucnp. u non. — Mocksa: U3natensctBo FOpaiit, 2024. —
182 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-07184-9. — TekcT: 37€KTpOHHBIA //
O6pazoBarenbHas miatgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/539724.

3. YnopaBneHue mnpoekTamMu: Y4YeOHMK M TpakTUKyM i By3oB/ A. U. bamamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; mon oOmei penakuueir E. M. Porosoii. —
Mocksa: U3marensctBo Opaiit, 2024. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. — Texcrt: anexkTpoHHslii / O6pazoBaTensHas miatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573.

4. Kysnenosa, E. B. Ympasnenue noprdenemM MpoeKTOB Kak MHCTPYMEHT pealu3aluu
KOpIOpaTuBHOM cTpaTteruu: yuyeOHuk [uist By3oB/ E. B. Ky3neunoBa. — 2-e uzn., mepepad. u
morm. — MockBa : WsnatensctBo [Opaiit, 2024. — 177 c.— (Bricmiee obOpazoBaHue). —
ISBN 978-5-534-07425-3. — Texct: snektpoHHbIi // OOpa3oBarenpHas 1uatdopma IOpaiT
[caiiT]. — URL: https://urait.ru/bcode/537265.

5. Mocksun, C. H. VYmnpasnenue npoekramu B chepe oOpazoBaHus: ydeOHOE TocoOue
st By3oB / C. H. MockBun. — Mocka: M3garensctBo Opaiit, 2024. — 139 c¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-11817-9. — Texkcr: anekrponHbiii // OOpa3oBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/542902.

6. IlonsikoB, H. A. YnpapiieHne MHHOBAIIMOHHBIMU MPOEKTaMU: YUEOHUK U MPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. MotoBunos, H. B. JlykamoB. — 2-e u3A., UCOp. U JOIM. —
Mocksa : M3natensctBo FOpaiit, 2024. — 384 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-15534-1. — Texcrt : anexktponHsli // O6pazoBarenbHas miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/536478.

7. Cononsukuna, O.B. IIpornosupoBaHue, NPOEKTUPOBAHHE M MOJICIMPOBAHUE B
COIMABHOM paboTe: yueOHUK U mpakTukyM 1iyist By3oB / O. B. Conmoasitnkuna. — 4-e u3j., ucmp.
u gon. — MockBa: MznatenbctBo FOpaiit, 2024. — 206 c. — (Bricmee oOpa3oBaHue). —
ISBN 978-5-534-07566-3. — Texct: snexktpoHHblil // OOpa3oBarenpHas 1uatdopma HOpaiT
[caiiT]. — URL: https://urait.ru/bcode/538058.

8. YmpaBieHue MporpaMMHBIMU TpPOEKTaMH: yueOHoe TmocoOue Juis  BY30B /
B. E.I'Bo3aeB [u np.]; nmoa penakmueit P. . ManukoBa. — MockBa: WznarensctBo Opaiir,
2024. — 167 c.— (Beicmee o6OpazoBanue). — ISBN 978-5-534-14329-4. —  Texkcr:
NeKTpoHHbIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/543929.

9. ®enoroBa, M. A. IlpoekTHOe (QUHAHCHpOBaHHWE M aHAIU3: yyeOHOe mocolue s
By30B/ M. A. ®enoroBa, U. A. Hukonosa, H. A. JIpicoBa. — Mocksa: M3narensctBo HOpaiit,
2024. — 144 c.— (Boiciee oOpa3zoBanue). — ISBN 978-5-534-09860-0. — Tekcr:
anekTpoHHeld  //  OOpazoBarenpHas  miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/536452.

10. lIkypko, B.E. Vnpaenenue puckamMu mpoekTa: yuyeOHUK s BY30B /

B. E. lllkypko ; mox HayuHoil pemakuueir A. B.I'pebenkuna. — 2-e wu3a. — Mocksa:
NznarensctBo Opaiit, 2024. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-16836-
5. — Texkct: osnextpoHHbli // OOpazoBarenbHas mmiardgopma HOpaiit [caiitr]. — URL:

https://urait.ru/bcode/540420.
7.3. [lepeyenb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUIMOHHOM ceTn «AHTEepHeT»

1. https://dobro.ru/ - mnatdpopma JOBPO.PY.
2. https://mpesunenTckuerpaThl.pd/ - caiit oHAa MPE3UACHTCKUX TPAHTOB.
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3. http://bishelp.ru/ - caiit «ITomomis 6u3HECY».

4. http://www.consultant.ru/ — caiit CIIC Koncynpraatlliroc.

5. http://window.edu.ru — dpenepanpnas IbC «Eannoe okHO mpocTyna Kk 00pa3oBaTeIbHBIM
pecypcam».

8. MaTepuaibHO-TeXHUYECKOE o0ecrieyeHmne

VYuyeOHast ayauTopus A NMPOBEACHHS 3aHATHH JEKIMOHHOIO M CEMHHApPCKOIO THIIA,
TPYNIIOBBIX WM WHAMBHIYaJbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOJIS H IMPOMEKYTOYHOMH
arrectaiuu: 214000, r. CmoneHck, yi. [IpxeBanbckoro, 1.4, yd. kopoyc Ne 2, ayza. 510.

CrangaprtHas yuebHast Me6enb (60 yueOHbIX TOCaI0UHBIX MECTa), CTOJ U CTYJI JUIs
npernojaBaTens — o 1 mr.

Kadenpa mst mekropa — 1 mr.

Jlocka HacTeHHas TpexdJIeMeHTHas — 1 mT.

[Ipoexumonnslii 5kpan LUMA — | mr.

Mynerumeauanpoexktop Acer — 1 mwr.

Hoyt6yxk HP 530 — lmuT.

Kononku Genius — 1 mT.

[Momemenue ans camocrosTensHOM padboTsr: 214000, r. CMmoneHck, yi. [IpxeBanbckoro,
1.4, ya. koprryc No2, ayn. 520 (kommbroTepHas 1abopaTopus ¢ BEIX00M B THTEpHET)

KomMmnbrotepHslii cTyaeHUeCKH ¢Toa — 15 mT.

KoMnbroTepHsiid ¢TOI U1 npenogaBarens — 1 mr.

NurepaktuBHas nocka [QBoard

MyneTumenna npoekrop Optima PX 329 DLP

16 nmepcoHaNbHBIX KOMIBIOTEPOB C BBIXOAOM B MIHTEpHET

CrangaprtHas yuebHast Me6esnb (16 yueOHbIX TOCaI0UHBIX MECT).

9. IIporpammMHoe o0ecrieueHne
Kaspersky Endpoint Security nns 6usneca Cranmaptabiii AO «Jlaboparopust Kacriepckoroy.
Microsoft Open License B cocTase:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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