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1. MecTo nucuunuHbl B cTpykrype OIT

Jucriunmmaa «OcHoBBI mpoekTHOTO MeHemkMeHTay (b1.0.17) Bxoaut B briok 1 «/lucuurmab
(MOIynH)», OTHOCHTCS K IUKIY TUCIUIUIMH oOs3aTenbHOM uacTh ydeOnoro miana (b1.0), mo
HarpasieHuto moarotoBku 40.05.04 CynebHast 1 mpoKypopcKasi 1eITeIbHOCTb.

Nzyuaercs crymentamu 1 Kypca BO 2 ceMecTpe M ONUPACTCs Ha 3HAHUS, MOJYyYEHHBIE MpU
M3YYEHUU TaKUX TUCHUIUIMH Kak: «KynpTypa pedd U OCHOBbI KOMMYHHKAIUU B IMOJUKYJIbTYPHOU
cpene», «Teopus rocynapcTsa u mpaBay.

[IporpaMMa Kypca OpHUEHTHpOBaHA Ha H3YYEHHE TEOPETHUYECKUX M MPAKTUYECKHUX OCHOB
MIPOEKTHOTO MeHekMeHTa. Llenb kypca — popmupoBaHue y CTYACHTOB IETOCTHOTO MPEICTABICHUS O
MIpOLIECCe YIPaBIIEHUs TPOEKTaMH, IPOEKTHOM e TeIbHOCTH B IpodeccnoHanbHoil chepe.

[ToydeHHbIE CTyACHTaMU 3HAHHS CIIOCOOCTBYIOT YCBOSHUIO TAaKMX KYPCOB KaK «DKOHOMHUKAY,
«DUHAHCOBOE MPaBO» U JIPYTHe, a TAK)KE YCIEITHOMY MTPOXO0KICHHIO MPAKTUK, BBIMOJIHEHUIO U 3aIIUTE
BBIITYCKHON KBaTM(PUKAIMOHHON pabOTHI.

2. Iliianupyemble pe3yJabTaThl 00y4eHHUsI 110 AUCHUIIIMHE

Komnerenuus WHankaTopsl 10CTUXKEHUS
YK-2. Cnocobern  ynpaBisTh | 3HATH: IIPUHILIHUIIBI, METO/BI u TpeOoBaHUS,
IIPOEKTOM Ha BCEX AJTalax ero | NpeabsBisieMble K IPOEKTHOM paboTe C y4eTOM 3aKOHOB U
KU3HEHHOT0 LIMKJIa METOJIOB IPEJCTaBICHUS] U OMNMCAHUSA PE3yJIbTaTOB

NPOEKTHOM  JI€ATENIbHOCTH;  METOJbl, KPUTEpPUU U
rapaMeTpbl OLEHKHU Ppe3yJIbTaTOB BBHIIOJHEHHUS IPOEKTa;
3aKOHbl, (OpPMBI U  TIPHUEMBl  HHTEIUIEKTYyaJbHOU
(MBICIUTENIBHOW) IO3HABATENBHOM 1€ATEIbHOCTH.

YMern: GpopMupoBaTh MIaH-rpaduK peanu3alnuu MpoeKTa
B ILEJIOM M IJJaH KOHTPOJS €ro  BBIIOJIHEHUS;
OpPraHU30BBIBaTh M KOOPAMHUPOBATH pabOTy y4aCTHUKOB
MPOeKTa, odecrneynBaTh pabOTy KOMaH Ikl HEOOXOIUMBIMU
pecypcamu; IpeCTaBiIsATh MMyOIMYHO pe3ybTaThl IPOEKTa
(WM OTHENBbHBIX €ro 3TamnoB) B (OopMe OTUETOB, CTaTeH,
BBICTYIJICHUA Ha HAy4YHbIX KOHQEpEeHIMsIX U HHBIX
MEPOIPUATUIX, TPUMEHATH 3aKOHBI (OPMbI U IMPHUEMBI
UHTEJUIEKTYaJIbHOM  (MBICIIUTENIbHOW)  IO3HABaTEJIbHON
NeSITEIbHOCTH.

Bnagers: HaBbIKaMH OCYIIECTBIIECHUS JEATEIBHOCTH I10
YIPaBIEHUIO MPOEKTOM Ha BCEX 3Tallax €ro >KU3HEHHOI'O
LUKJIA, dbopmMolf W mpUeMaMH HMHTEJIEKTyalbHOMN
(MBICTMTENTHFHOW) TO3HABATENILHOM J1€ATEIbHOCTH.

YK-3. CrniocoGeH opraHu30BbIBaTh | 3HATH: IpaBuUiIa KOMaHIHOH paboThl; HEOOXOIUMBIE YCIOBHS
U PYKOBOAUTH PabOTON KOMaHJbIL, | Ui 3((HEKTUBHOM KOMaHAHOW pabOTHI; OCHOB MPOEKTHOTO

BbIpabaThIBast KOMAaHJIHYIO | MCHEJKMEHTA;
CTpaTeruo  JUisi  JIOCTIKEHUS | YMeTh: IJIaHUPOBAaTh KOMaHIHYIO paboTy, paclpeaeisiTh
IIOCTaBJICHHOM LIEJIH MIOPYYEHUsI M JEJICTUpOBaTh IIOJIHOMOYMS  4JI€HaM

KOMaH/Ibl; OpPraHU30BBIBATH OOCYXKJIEHUE Pa3HBIX HIEH U
MHEHMI; MpeIBUAETh pPe3ynbTaThl (TMOCIEACTBUSA) Kak
JUYHBIX, TAK U KOJUIEKTUBHBIX JAEHCTBHIL; OpraHU30BaTh U
PYKOBOJIUTH pabOTOM KOMaH/Ibl, BEIpaObaThIBast KOMaHIHYIO
CTPAaTEeTUIO JJIA  JIOCTHIXKEHUS IIOCTaBJICHHOM L€,
aHAJIN3UPOBATh YCIOBUS COBMECTHOM AEATEIbHOCTH;

Baagers: HaBBIKAMHM OCYIIECTBIICHUS NEATEIBHOCTH I10
OpraHu3alii ¥ pPYKOBOJACTBY pabOTON KOMaHIBI st
JOCTUKCHUS IIOCTaBJICHHOU LeNH; HaBBIKAMU
aAHAJIN3MPOBATh YCIOBUS COBMECTHOMN AESITEILHOCTH.
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YK-6. CriocobHOCTBIO OomnpeaessaTh | 3HATH: TEOPETUKO-METOI0JIOTMUECKUE OCHOBBI
M peaTu30BHIBATH IPHOPUTETHI | IPOSKTHOTO MEHEHKEMHTA; HAIPaBICHUS W HMCTOYHUKHU
COOCTBEHHOW  JIEATENHHOCTH U | IPHOPUTETOB COOCTBEHHOW JEATEIHLHOCTH, CAMOOIICHKH U
CIIOCOOBI €€ COBEPLICHCTBOBAHMS | 00Opa30BaHUsS;  CIIOCOOBI  CAMOOIICHKM  COOCTBEHHOM
Ha  OCHOBE  CaMOOLEHKH | | J€ATEIIbHOCTH U €€ COBEPILICHCTBOBAHMUSL.

o0Opa3oBaHUsl B TEUCHHE BCEH | YMeTh: ONpENeNsiTh JIUYHOCTHBIE U NMPOQGECCHOHAIBHBIC
KHU3HH MPUOPUTETH COOCTBEHHOH NEATENBHOCTH U CIIOCOOBI €e
COBEPIICHCTBOBAHUS Ha OCHOBE CaMOOIICHKH;
pas3pabartbIBathb, IIaHUPOBATD, KOHTPOJIUPOBATH,
OLICHMBATh COOCTBEHHYIO JICSTEIBHOCTh B PEHICHUH 33714
CaMOpa3BUTUSA M CaMOpEaln3allid Ha OCHOBE IIPOEKTHOI'O
MEHEKMEHTA,

BJ'Ia)IeTLI HaBbIKaMM OCYHICCTBJICHUA JACATCIBHOCTH II0
CaMOOpraHu3allMd ¥ OOpa30BaHHIO B COOTBETCTBUH C
JMYHOCTHBIMU ¥ TPO(ECCHOHATBHBIME MPHOPUTETAMH Ha
OCHOBE IPOEKTHOTO MEHEPKMEHTA.

YK-10. Ciocoben  ¢opmupoBats | 3HATh: CYITHOCTh KOPPYHIIHOHHOTO MTOBEJICHHUS,
HETePIHMOe OTHOILICHUE K | OKCTpeMu3Ma, Teppopu3Ma W HUX B3aHMOCBS3b C
HPOSIBIICHUSAM IKCTPEMHU3Ma, | COLUAIBHBIMHA, AKOHOMHYCCKHMH, TOJIUTHYCCKHUMHU U
Teppopu3Ma, KOPPYIIMOHHOMY | HHBIMH YCIIOBUSIMH; JCHCTBYIOIIUE MPABOBBIC HOPMBI,
HIOBEJICHUIO U IIPOTHBOJICHCTBOBATH | 0OeCIIeUNBAIOIINE OOPBOY ¢ IKCTPEMH3MOM, TEPPOPU3MOM
UM B npo(heCCUOHATIBHON | U KOppyIIHeit B Pa3IHYHBIX obnactsix
JESATeIbHOCTH KHU3HEACATCIBHOCTY M CIOCOOBI  MPOQUIAKTUKA

KOPPYIILIHH, IKCTpPEMH3Ma u TeppopH3Ma.

YMeThb: aHaNTU3UPOBATh,  TOJKOBaTb W NPUMEHSTh
MPaBOBBIE HOPMBI O TPOTHUBOJEHCTBUU HKCTPEMUIMY,
TEPPOPU3MY, KOPPYIIITHOHHOMY TTOBEJECHUIO.
Bnapners: HaBpikaMu pabOThl C 3aKOHOAATETBHBIMU U
JPYTHMHA HOPMATHBHBIMH IMPABOBBIMH aKTAMHU.

3. Conep:xkanue AUCHUNIHHBI

Tema 1. OcHOBHBIE XaPAKTEPUCTHKH MPOEKTA, IVIAHUPOBAHME NIPOECKTA U IpoLecca
yIpaBJICHUS NMPOEKTaMHU

CymHOCTh, €M U NPEUMYIIECTBAa MPOEKTHOIO yIpaBieHUs. MeTodoJ0rH4ecKie OCHOBBI
yIpaBJIEeHUs] TPOEKTHOU JeATeNbHOCThI0. OCOOEHHOCTH IPOEKTHOTO MEHE[KMEHTa B cdepe
oOpaszoBanus. Mannuanus npoekra. Knaccugukarus npoexktos. HerpaauinonHsie (MHHOBAIIMOHHBIE)
npoeKkThl. OCOOEHHOCTH COLMATIBHBIX MPOEKTOB. IIpuopuTeTHBIE, BHYTPEHHNE U BHEIIHUE MPOEKTHI.
[lenemonaranue B mpoekTHOUM naesrenpHOCTH (Meroamka SMART, nepeBo 1eneii). KadectBeHHBIC
KpuTepuu BbIOOpa mpoekTta. KosndecTBeHHBbIE KpuUTepuu BbliOOpa mpoekta. OmnpeneneHue IulaHa
npoekTa. Havamo muaHupoBaHMs: mepedeHb NEHCTBHM M MX B3aUMOCBA3b. CeTeBO€ IUIaHUPOBAHME:
COCTaBJIEHHE CETEeBOro rpada NpoeKTa, BBIABICHHE KPUTUYECKOTO IIYyTH U PE3EPBOB BPEMEHU
BBITIOJTHEHUS OTJIENbHBIX padoT npoekTa. KanennapHoe riaHupoBaHue NpoekToB (Auarpamma ['anTa).
IInannpoBaHue pecypcoB B npoekTe. CTaHIapTU3aLMsl YIPABIECHUS IPOEKTaMU.

Tema 2. YnpasieHue peajusanueil npoexkra

IIpoekTHBIE CTPYKTYpBI YIPABJICHMS: MOHATHE W BHJBI MPOEKTHBIX CTPYKTYP YIIPABICHUS.
OcoOeHHOCTH CTPYKTYp YIpaBlieHHs B cUCTeMe oOpa3zoBaHMs. MHCTpYMEHTHI OpraHM3allMOHHOU
MOAJEPKKH MPOEKTHOM JEsITeNTbHOCTH: MPOEKTHBIM KOMHUTET, MPOEKTHBIM OoQuC, (QyHKIUOHATILHBIE
MPOEKTHBIE O(UCHI, MPOEKTHBIE O(UCHI HA YPOBHE OTIEIbHBIX MPOEKTOB. Paboure opransl mpoeKTa.

TexHONMOrNK U METOABI YIIPaBICHUS IPOEKTaMH. Vcroap30BaHNEe HHHOBAIMOHHBIX TEXHOJIOTHH
yIpaBJIeHUs MpoeKTamMu B cepe oOpazoBanusi. CylHOCTh U BHJIBI KOHTPOJIS B TIPOIIECCE PeaTn3aluu
npoekTa. HanpaBnenus koHTposst. KOHTpoIb OCHOBHBIX MOKa3aTeneil 1 3pPeKTUBHOCTD MIPOEKTA.



OrneHka aKTyaJlbHOCTH NPOEKTa, €ro Iesied, 3aaady M CIocOo0OB pealu3alud C Y4eTOM
MMEIOIINXCS PUCKOB U BO3MOKHOCTEH 110 MOBBILIEHUIO BBITOJ] OT peaJIn3aluy IPOEKTa.

MOHUTOPHHT peanu3alyy IIPOCKTOB. YIIpaBileHUE HW3MEHEHHsMU. IlepecMOoTp M BHECeHHE
n3MeHeHui B IlacnopT npoekra, [11aH KOHTPOJIBHBIX COOBITHH IPOEKTa, cOcTaB pabouell rpynimsl 1Mo
peanu3anuu npoekta, [Inan-rpaduk npoekra.

HcrouHuku u opraHu3anus (uHaHCUPOBaHUS NPoeKToB. CMeTa u OroakeT, (PUHAHCOBBIN MiIaH
IIPOEKTa. BIOJKET KaK MHCTPYMEHT yIpPaBICHUS NPOEKTOM. Buipl 3aTpaT Ha peann3anuio npoeKTa.

Obecneuenne kayecTBa npoekTa. DP(eKTuBHOE yIpaBiIeHUE pecypcamu npoekTa. KitoueBble
nokazarenu 3pdexruBaoctu (KI13): KIID npoekra, KIID 610ka MeponpusTHii mpoekra. YmpaBieHue
3aBeplleHHEeM IpoekTa. ITOroBeli 0TYET 0 peanu3aniy IpoeKTa.

CopepxaHue 0TYETa MO MPOEKTY: (PaKTUIECKOE TOCTHKEHNUE KOHTPOIBHBIX COOBITHM, TPOTHO3
JOCTHKEHHSI KOHTPOJIbHBIX COOBITUI, IPUUMHBI UX HE JJOCTHXKEHUS, HAPYIIEHUE CPOKOB, PUCKH IIPOEKTA
U CTIOCOOBI MX CHATHS/MUHUMHU3ALINY, KITFOUEBBIE PE3YIbTaThl, HCIIOJTHEHUE OI0JKETA.

Tema 3. CounajabHO-TICUX0JI0THYECKHE ACMEKTHI MPOEKTHOI0 MEeHeIKMEHTa

ConuanbHO-TIICUX0JOIHYECKHEe OCOOEHHOCTH (hopMupoBaHUS NPOEKTHOM rpynnsl. Komanna
npoekTa. OnpezneneHne TpeOOBaHUI K MEPCOHAIY: BBHIOOP PYKOBOIHUTENS MPOEKTa, MOAOOp HYJICHOB
paOoueil rpynmnbsl. @OpMHUpPOBaHUE U Pa3BUTHE MPOEKTHOW Ipymnmbl. OCOOEHHOCTH KOMIUIEKTOBAHMS
KOMaH/IbI IPOEKTa B chepe 00pa3oBaHMUsL.

VrpaBieHue KOMIIETCHLUSMH YYaCTHUKOB IPOEKTHOM JEATEIbHOCTH: (hopMUpOBaHHE
HEOOXO/JMMBIX 3HAHUH W HABBIKOB B C(epe MPOEKTHOTO YIPABICHHS Y PYKOBOMAILIETO COCTaBa U
YYaCTHUKOB IPOEKTOB, CO3aHNE MPOEKTHON KYJIBTYpBI.

OcHOBBI (P PEeKTHBHOrO OOImEHHs B TMpoekTHOW Tpymnme. OOpaTHas CBs3b B yIpaBICHUH
npoektamu. Opranu3anus copellanuil. YnpaiaeHue KOH(QIMKTaMH B IPOEKTHOH rpyre.

[Ipomiecc ympaBieHUss MOTHBAIMEd YYAaCTHUKOB IPOEKTOB: ONPEACICHHE KIFOYEBBIX
nokazareneit 3¢ dextuBHocTH (KIID); onenka KIID.

Tema 4. 3aBepiieHNe NPoeKTa U OLleHKA 3(PPeKTUBHOCTH NPOEKTA
@yHKIMS PYKOBOJIUTENS NMPOEKTa Ha 3aBepluaromiem srtamne. [Iponecc 3aBepiieHus NpoekTa.
Pocmyck koman b1, paboTaBIieit HaJ MPOEKTOM. 3aKphITHE OaHKA JAHHBIX MMPOEKTA. 3aBEPIICHUE PadoT.
3aBepmaromias MpoBEpKa M MOJABEIEHUE HUTOroB Inpoekra. CoxpaHEHME MaTepHalioB, MMEIOIIMX
OTHOIIEHHE K MpoeKTy. OCHOBHbIE IPUHIIUIIBI OLIEHKH 3P(PEKTUBHOCTH NPOeKTOB. McxoaHble naHHbIE
s pacyera 3PPEKTUBHOCTH NMpoeKToB. OCHOBHBIE MOKa3zaTelu PPEeKTUBHOCTH npoekTa. OlueHka
s dexTuBHOCTH NpoekTa. [locTnpoekTHas OlleHKa.

4. TeMaTU4eCKMii MJIaH

Ne Bceero Ounas ¢popma
Tembl HacoB | Aynuropnas pabota | CamocTosTe
n/n JbHAs
JIEKIIUHA MPaKT. pabora
3aHATHSA
1 OCHOBHBIC ~ XAapPaKTEPUCTHKH  TPOEKTA,
IUIAaHUPOBaHWE IPOEKTa U  Ipolecca 26 2 2 22
yIIpaBJICHUS POCKTAMHU
2 YnpasieHue peanuzanuei NpoeKTa 27 2 2 23
3 ConmanbHO-TICHXOJIOTHYECKHIE ACTIEKTHI o5 i 5 93
IPOEKTHOI'0 MEHEIKMEHTA
4 3aBeplIeHHe MPOEKTa U OLICHKA 26 ) 9 o
7 (HEeKTUBHOCTH MPOEKTA
3auer 4 4
HUTOIro | 108 4 8 96




5. Buabl o0pa3oBaTeIbHOM AeATEIbHOCTH

3ansgarus JICKIIHOHHOI'0 THIIA

Jekuus 1. OcHOBHbBIE XaAPaKTEPUCTUKHU MMPOCKTA, IVIAHUPOBAHUE IMIPOCKTA U IMpoLecca

no

N

1.

2.

yIpaBJICeHHS NPOEKTaMHU
CyImHOCTb, LIETU U IPEUMYIIECTBA IPOEKTHOIO YIIPABJICHHUSL.
Oco6eHHOCTH IPOEKTHOTO MEHEKMEHTa B chepe oOpazoBaHus. IHULMAIMS IPOEKTA.
IIpuopureTHble, BHYTPEHHUE W BHEIIHHME NPOEKTHL. LlenmenosaraHue B IIPOEKTHOU
nestenbHocTH (Metoauka SMART, nepeBo meneit).

Jlekuus 2. YnpaBJ/ieHue peajiu3anmei npoexkra
IIpoeKkTHBIE CTPYKTYpbl YIPABJICHMS: IIOHATHE M BHUABl IPOEKTHBIX CTPYKTYp
yrpaieHus. OCOOEHHOCTH CTPYKTYp YIPaBIIEHUS B CUCTEME 00pa30BaHUsI.
TexHOJIOrnH ¥ METOABI YIIPABJICHUS IIPOCKTaAMHU.
HcTounuku u opranusanus (UHaHCHPOBAHUS ITPOEKTOB.

Jlekuusi 3. ConHaJbHO-TICHX0JI0THYECKHE ACTEKTHI MPOEKTHOT0 MEHEIKMEHTA
ConuanbHO-TICHXOJIOTUYECKUE OCOOCHHOCTH (OPMHUPOBAHUS IPOCKTHON TPYIIIHL.
Komanna npoexkra.

VYrpaBiieHre KOMIIETCHIIUSAMH YYaCTHUKOB MPOEKTHOW ACSITEILHOCTH: (POPMUPOBAHUE
HEOOXO/MMBIX 3HAHUW M HaBBIKOB B c(hepe MPOEKTHOTO YIPABICHUS Y PYKOBOJISIICTO
COCTaBa M YYaCTHUKOB IMPOCKTOB, CO3aHHUE ITPOCKTHOMN KYJIbTYPHI.

OcHoBbI 3 (eKTUBHOTO OOIICHUS B TPOSKTHOM TPYIIIIE.

3aHATHA CEMHMHAPCKOI0 THUIIA
(mpakTHYecKue 3aHATHS)

IIpakTnyeckoe 3anaTHe 1. OCHOBHBIC XaPAKTEPUCTHKH NIPOEKTA, IVIAHMPOBAHHE

NMPOEKTA U MpoLecca ynpaBJjeHUus NPOeKTaMHu

Bonpocul onsa 0b6cyscoenus

1.
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CYHIHOCTI), LEJIN U IPEUMYIICCTBA ITPOCKTHOT'O YIIPABJICHHA.
Mertononornyeckue OCHOBBI YIPaBICHUS TPOSKTHOM J1EATEIbHOCTBIO.
Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B chepe 0Opa3oBaHHUs.

WMuannumanus npoekra.

Knaccudukanus npoexTos.

Herpanuimonnsle (MHHOBAllMOHHBIE) IPOEKTHI.

Oco0eHHOCTH COIUATBLHBIX MTPOEKTOB.

[TpuopuTeTHbIe, BHYTPEHHUE U BHEIIHUE ITPOEKTHI.

[lenenonaranue B mpoeKTHOH nesitenbHOCTH (MeToanka SMART, nepeBo meneit).

0. KauecTBeHHbIC KpUTCpUU BBI60pa IIPOCKTA.

11. KonnuecTBeHHbIE KPUTEPUH BHIOOpA MPOEKTA.

12. Onpenenenue miaHa nNpoeKTa.

13. Hauano nmiuaHupoOBaHUs: TIepeueHb IEHCTBUIA U UX B3aMOCBS3b.

14. CereBoe mIaHMpPOBAaHUE: COCTaBIEHUE CETeBOro rpada MpoekTa, BbHISBICHUE

KPUTHYCCKOTO ITYyTU U PE3CPBOB BPCMCHHU BBITIOJIHEHUA OTACIbHBIX pa60T IIPpOCKTA.

15. KanengapHoe niuaHupoBaHUe MPOEKTOB (Auarpamma ["anra).

16. [TnanupoBaHUE PECYypCOB B MPOECKTE.

17. Crannaptusanus ynpaBieHUs: IPOEKTaMHU.

18.TOCT P 54869-2011 «IIpoexkTHbIii MeHEHKMEHT. TpeOoBaHUS K YIPABJICHHUIO

IMPOCKTOM».

19.TOCT P 54870-2011 «IIpoexkTHbIii MeHEMHKMEHT. TpeOoBaHUS K YIPABJICHHUIO

nopTQeneM MpoeKTOBY.



20.TOCT P 54871-2011 «IIpoekTHbIf MeHemKMEHT. TpeOoBaHUS K YIPaBICHUIO
MIPOTPAMMOIN».

21. TOCT P CO 21500-2014 «PykoBOJICTBO IO IPOEKTHOMY MEHEIKMEHTY».

22. OCOOEHHOCTH TNPOEKTHOIO  MEHE)KMEHTa B TOCYAApCTBEHHOM  YIpPaBICHUHU.
[TocranoBnenue IIpaBurensctBa P® or 15.10.2016 N 1050 «O6 opranuzanuu
npoekTHOM nesTenbHocTH B [IpaBuTensctBe Poccuiickoit @enepanun» u «llonoxenue
00 opranu3anuy NpoeKkTHoOM nestenbHocTy B [IpaBurenscTBe Poccuiickoit @enepanum».

23. Meronuyeckue pEeKOMEHJAIMU IO BHEJIPEHHUIO MPOEKTHOTO YIPABIEHUS B OpraHax
WCIIOJIHUTEIIbHON BJIACTHU (YTBEpXKIEHBI Pacnopsixenuem MunucrepcTBa
sKOHOMHUYeCcKOro pa3BuTusi PO ot 14 anpens 2014 roga Ne 26P-AY).

3aganue 1. 3aBepiuTe BbiCKazbiBaHus. Jlaiite ycmuobii omeem.
[IpoekT — 3TO yHHKaJbHAas COBOKYIHOCTb CKOOPJMHHMPOBAHHBIX JAEHCTBHH (paboT) c

OHpeI[eJ'IéHHBIMI/I JaTaMM HadalJla 1 OKOHYaHHs, YCTAaHOBJICHHBIMU CpOKaMH, 3aTpaTaMi 1 mapaMETpaMu
BBIITIOJIHCHHA, TPCAHA3HAYCHHBIX ...

s moeit Oynyiel mpohecCuoHaIbHOM NesSTEIbHOCTH MPOSKTHBIA MEHEKMEHT HYKEH JJIS. ..

[IpuBenuTe NpUMEpBL.

3a,I[aHI/I€ 2. Hoquy HpOCKTHLIﬁ MCHCPKMCHT aKTYAJICH IJId PAa3BUTHA C(bepbl COBPEMCHHOI'O

obpazoBanus? Aprymentupyire. Jlaiite ycmuoiii omsem.

IMpakTuyeckoe 3ansiTHe 2. YNpaBJieHHe peajn3ainueii mpoekra

Bonpocwt ons obcyscoenus

1.

wmn

©ooN oA

12.
13.
14.
15.
16.
17.

18.
19.

[IpoeKTHBIE CTPYKTYpPBI YIIPABJICHUS: IOHATUE U BUBI IPOCKTHBIX CTPYKTYP YIPABIICHHUS.
OcoOeHHOCTH CTPYKTYp YIpaBJeHHUs B cCTEME 00pa30BaHuUs.

NHCcTpyMEHTBI OPraHU3allMOHHON NOAIEPKKU MTPOEKTHOM ACATENBHOCTH: MPOEKTHBIA KOMMUTET,
IPOEKTHBI O¢puc, (QyHKIMOHAIbHBIE HPOEKTHbIE O(UCHl, NPOEKTHbIE O(QUCHl Ha YpPOBHE
OTJEIIbHBIX IIPOCKTOB.

PaGouue opransl npoexra.

TexHOI0rnu 1 METOABI YIIPABJICHUS IIPOECKTAMMU.

Hcnonb30BaHre MHHOBAIIMOHHBIX TEXHOJIOTUH YIIpaBJIEHUs IPOEKTaMHU B cepe 00pa3oBaHusl.
CyImHOCTb ¥ BUJIbI KOHTPOJIS B MPOLIECCE PEATN3ALIUN ITPOEKTA.

Hanpasnenus konTposst. KOHTpoib 0OCHOBHBIX MoKa3zaresneil u 3 (HeKTUBHOCTh IPOEKTA.

O1eHKa akTyaJIbHOCTH ITPOEKTa, ero 1efieil, 3a1a4 U cioco00B peannu3alnu ¢ yaeTOM UMEIOLINXCS
PHCKOB M BO3MOKHOCTEH IO MOBBIIIEHUIO BBITOJl OT PEATU3aANH IPOEKTA.

. MOHI/ITOpI/IHF peajm3anun MpOCKTOB. praBHeHI/Ie U3MCHCHUSAMU.
11.

IlepecmoTp u BHeceHue n3menenuit B [lacnopt nmpoekra, [11aH KOHTPOJIBHBIX COOBITUN MTPOEKTA,
cocTaB pabouelt rpynibl O peann3aluy NpoekTa, [Inan-rpaguk npoexra.

Wcrounuku u opranusanusi pUHaAHCHUPOBAHMSI IPOEKTOB.

CwMerta u Oro/KeT, ((MHAHCOBBIH IJIaH MPOEKTA. BIOKET Kak HHCTPYMEHT yIPaBJIEHUS IPOEKTOM.
Buzsl 3aTpaT Ha peanu3anuio IpoeKTa.

ObecneueHne kKayecTBa MPOEKTA.

DddekTruBHOE yIIpaBiIeHNE PeCypcaMu MTPOEKTa.

KmtoueBbie mokazarenu s¢dexruBHoctu (KII3): KIID mpoekra, KIID 6Gioka meponpustuii
MPOEKTa. YTIpaBleHUE 3aBEPIICHUEM ITPOEKTA.

HTOroBelii OTUET O peaan3aluu IpOEKTa.

Conepxanme oT4deTa Mo MPOEKTY: (PaKTHUECKOE JTOCTHUKEHUE KOHTPOJIBHBIX COOBITHH, TPOTHO3
JOCTHKEHUS] KOHTPOJIbHBIX COOBITHH, MPUYMHBI MX HE JTOCTHKEHHUS, HapyIlIEeHHEe CPOKOB, PUCKU
MIPOEKTa U CIIOCOOBI UX CHATHS/MUHUMH3AIUH, KIIIOUEBbIE PE3YJIbTAThl, HCIIOJHEHUE OI0/KETA.

3aganue 1. Jlaiite ycmuwiii omeem. llpomomxute. Ilpu3HakamMu NpoOeKTa SABJISIOTCS:

OrpaHUYEHHOCTH TPEOYEeMBIX PECypCcOB U OIOJDKETA. . .

3amanne 2. Jlaiite ycmmuwvii omeem. IIpomoDKUTE TIEPEUYHCICHHE OCHOBHBIX (DYHKITHI

YIIPaBJICHUS IIPOCKTAMU: aHAJIUS ...

3aganue 3. Jlaiite ycmuwiii omeem.



JlomonHuTe NIEpeYeHb TPEOOBAHUH K I[EJISIM MPOEKTA: KOHKPETHOCTb . . .

3ananue 5. [laiite ycmuwiii omseem. [IpuHIMI «IE€KOMIIO3UIIUY LETN» MPU TOCTpOoeHUH «JlepeBa
Leaen» 03Haydaer. ..

3amanune 4. Haiite ycmwuwii omeem. Kakue ocHOBaHUsS —(KpUTEpPUH) IS KIIAaCCH(PUKAIMH
npoektoB Bpl 3Haere? Kakue BuABI NPOEKTOB akTyalbHbl [uis Bameit Oynymeit cheps
poeCCUOHATBHON JEATETHHOCTH?

IpakTnyeckoe 3ansitue 3. CoMATBHO-TICUX0JOTHYECKHE ACTIEKTHI IPOEKTHOT0
MEHe/IKMEHTA

Bonpocwt ons 0b6cyscoenus

1.
2.

ok w

©ooNo

CoumanabHO-TICUX0JIOTHYECKHE 0COOEHHOCTH (POPMUPOBAHUS IPOSKTHON TPYIIIHL.
Komanna npoekra. Onpenenenne TpeOOBaHUI K IEPCOHATY: BBIOOP PYKOBOAUTENS IPOEKTA,
110100p 4JIEHOB pabovel rpyImibl.

®opmupoBaHue U pa3BUTUE TPOSKTHOM TPYIIIIHIL.

Oco0eHHOCTH KOMITJICKTOBAHHSI KOMaH/IbI MPoeKTa B chepe oOpa3oBaHusl.

VYnpaBieHne KOMIETEHIMSIMU YYaCTHUKOB IPOEKTHOW JesITeabHOCTH: (hopMUpOBaHUE
HEOOXOJMMBIX 3HAaHUH M HABBIKOB B Cdepe MPOEKTHOTO YIPABICHUS Y PYKOBOJISIIETO
COCTaBa M yYaCTHUKOB IIPOEKTOB, CO3/1aHHE POEKTHOM KYJIBTYPBI.

OcHOBBI 3 PEKTUBHOTO OOIIEHUS B IPOSKTHOW TPYIITIE.

OOpatHasi CBsI3b B yIIPABICHUU ITPOCKTAMH.

Opranuzanus CoBeIaHuu.

VYnpasienue KOHQIMKTaMU B IPOEKTHOM rpymiie.

10. [Ipomiecc  ympaBiieHUs] MOTHBAIMEH YYaCTHUKOB IIPOEKTOB: OIpPEIENICHHE KIFOYEBBIX

nokazareneit 3¢ dextuBHocTH (KIID); onenka KII3.

3amanue 1. [laiite ycmuwiii omeem. Ilponomkute mepedyeHb TPeOOBaHHM K PYKOBOIUTEIIO
IpoeKTa: 00pa3oBaHue, ...

IIpakTnyeckoe 3anaTHE 4. 3aBeplIeHUE NPOCKTA M OLeHKA 3 (PeKTHBHOCTH NPOEKTA

Bonpocwt ons ob6cysrcoenus:

NoookrwdPE

8.
9.

10. Onenka 3¢ ¢pexTuBHOCTH NpoekTa. [locTpoekTHas olleHKa.

@DyHKIMS pyKOBOAUTENS IPOEKTA HAa 3aBEPILAIOLIEM dTall€.

[Iponecc 3aBepuieHus MPOEKTA.

Pocnyck koMaHabl, paboTaBIIei HaJ MPOSKTOM.

3akpbiTHE OaHKA JaHHBIX IPOEKTA.

3aBepieHue pador.

3aBepliaroniasi MpoBepKa U MO/IBEIEHNE UTOTOB ITPOEKTA.

CoxpaHeHne MaTepuajioB, UMEIOLIUX OTHOLIEHUE K MPOeKTy. OCHOBHBIE IPUHLUIIBI OLEHKN
3¢ PEKTUBHOCTH MTPOECKTOB.

Hcxonnble qanHble A1 pacueTa 3()(HEeKTUBHOCTH MPOEKTOB.

OcHoBHbI€ NOKa3aTenn 3PGEeKTUBHOCTH MPOEKTA.

3awuma 20moe6uvix npoexmos
CamocrosiTeibHass padora
IIpakTnyeckoe 3ansaTHe 1. OCHOBHBIC XapPAKTEPUCTHKH NIPOEKTA, IVIAHMPOBAHHE

MPOEKTa M MPoIecca yInpaBJieHHsI MPOeKTaMu
3adanus ona camocmosmenvuol pabomoi:

3amanne 1. [loueMy TPOEKTHBIN MEHEHKMEHT aKTyaleH JJIS pa3BUTHS Chepbl COBPEMEHHOTO
oOpazoBanus? Aprymentupyiire. Jlaiite ycmuoiii omsem.

3amanue 2. Ananumuueckoe sadanue. IIpoBenuTe aHaIN3 OCHOBHBIX TOHSTHH M IIPOIIECCOB
MIPOEKTHOTO MEHEIKMEHTa U MPOAHATIM3UPYHUTE MX B3aUMOCBSA3b Ha OCHOBE NPEJICTABJIICHHOW HUXKE

CXEMBI.



OcHoBHbBIE IOHATHS U MpouecCohl MPOCKTHOI0O MEHEI)KMEHTA, 1 UX B3aUMOCBHA3b

Mo
D — T et

WMuuunupyer

ObGecneumnsaer
Kyparop npoexra pecypcamu, Vimneer
NoAAEPKHBAET Pe3yNLTATOM

Oruvrusaercs Yreepxaaer
OrynToigaerca Cospaer

Mnanupyer, KoHTponupyer,
obecnesnsaeTt peanuiaumo

Haauauaer,
AENETAPYET NONTHOMOMUA

PaGoraer nan

Buinonwser
paborw
COrNacHo

Pyxosoaur

Orunrsiaercs
3ananue 3. YKaxuTe U MPOWILTIOCTPUPYITE TpUMEpaMU OCOOEHHOCTHU COAECPKAHUS TPOSKTHOTO
MCHCIIPDKMCHTA B HeI[aFOFI/I‘IGCKOﬁ JCATCIIBHOCTU. 3611’10]1Hum€ ma6ﬂuuy.

Oco0eHHoCTH MPOCKTHOI'0 MECHE?KMCHTA B negaroru4yeckom JeATeJJbHOCTH

Ocobennocmo Hnnocmpayusa npumepom (ob6ocrnosanue ocobennocmu,)

3amanue 4. Ha caiite I7maBHOro ympaBieHHs IO JellaM MOJOAEKH M TIPaxIaHCKO-
naTpuoTuueckomMy BocruTtaHuio Cwmosenckoit ob6mactu  (http://smolpatriot.ru) mpoanamusupyiite
uHpOpMalMI0O O BOJOHTEPCKOM Kopnyce «MononexHoe 100poBosibYecTBO  CMOJIEHIUHBDY.
PaccmoTpuTe pernoHanbHble/MYHUIUITATBHBIE IPOEKTHI/TIPOTPaMMBbI B paMKax JaHHOTO HaNPaBJICHUSI.
B o6mmem Buze onenure ux 3ppekTuBHOCTS. [Ipeanoxkure nepcrnekTUBHbIE HAIIPABJICHUS 10 Pa3BUTHIO
MIPOEKTHOM JIEATEIILHOCTH B paMKaX BOJIOHTEPCKOTO MBIKEeHUST Ha CMOJIEHIIMHE. AKIICHT ClIeaiTe Ha
cdepe Bameil npodecCHoOHAIBHON JesITeNbHOCTU. Pe3ynbTaTel opopMute B BUIIE mabauybsl.
3anmanue 5. Ananumuueckoe sadanue. Ha ocHoBe anamms3a cranmapra [OCT P 54870-2011
«IIpoexTHblli MeHemkMeHT. TpeOoBaHMs K YOpaBiIeHHIO TOpT(dEIeM MPOEKTOB» PACKPOUTE
cojiep)KaHNe OCHOBHBIX TTPOIIECCOB 8 YIIPABICHUH MTOPTQEIIEM MPOCKTOB:
a) TpyIa MpoeccoB o0ecrneyeHus yrnpaBieHus noprdenem:
1) mpouecc cOopa uHpopMauu o0 yCIOBHIX, OTPAHUUYEHUSIX U TPEOOBaHUSIX
K OPTQEITI0 MPOEKTOB;
2) mporiecc popMamu3aiy IpoIeayp yIpaBICHUs U ITAPAMETPOB OLIEHKH
nopTQens NpoeKTOB;
0) rpyrima nporeccoB GOpMHUPOBAHUS MTOPTQENS MPOEKTOB:
1) npouecc uaeHTU(PUKALNU KOMIIOHEHTOB OPTdEIs;
2) mpolecc OLEeHKH KOMIIOHEHTOB OPTQes;
3) mpotiecc pacCTaHOBKH MPHOPUTETOB;
4) mporiecc ONTUMH3AIUN U OATTAHCHPOBKH MOPT(Est TPOCKTOB;
5) mpotiecc aBTOpU3aUH MOPTQEIs TPOSKTOB;
B) IpyIIa MPOIECCOB MOHUTOPHUHTA U KOHTPOJISI TOPTQEIS MPOCSKTOB:
1) mpotiecc KOHTPOIIS peaau3ayi NopTQens MPOEKTOB;
2) mporiecc ynpaBieHHs U3MEHEHHUSIMHU.
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http://smolpatriot.ru/

CocTosiHNe U MePCNeKTUBBI MPOEKTHOM (MIPOrpaMMHOI) 1eATEIbHOCTH
BOJIOHTEPCKOIO JIBU:KeHUs1 Ha CMoJIeHIInHe

Hanpasnenue . .
CocmosiHue npoekmuou Ilepcnekmusvl npoekmmoti
80I0HMEPCKO20
oesmenbHOCmuU No HaANPAaeIeHUIo 0esmenbHOCMU N0 HaANPABIeHUI0
08UIHCEHUS

3ananue 6. [Ipoexmuoe 3adanue. CHopMHupyHTE TPOCSKTHYIO pabodyIo rpymimy u3 2-3 4eloBexk,
paspaboraiiTe Ha3BaHUE W 1Ielb NpoekTa. [IpoBeeHne aHATMTHKO-TPOrHOCTUYECKOTO ATara padoThI
Hajg mpoekTamu. OIEHKa PUCKOB MPOEKTOB M ONPEICICHHE BO3MOXKHOCTEH YIPABICHHUS PUCKAMU
npoekToB. OnpeneneHne nokaszarenen 3pPeKTHBHOCTH MPOEKTOB. [IpeicTaBbTe B BUIC npezermayul.

3ananue 7. Ilpoexmuoe 3adanue. Opopmute mabauyy.

Lenv
3aoaua 1
1.1. HarmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuszanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuszanuu
2.1.1.
2.1.2.

3ananue 8. [Ipoexmuoe 3a0anue. PaboTa B poeKTHBIX rpynnax. PazpaboTaiite cMeThl IPOEKTOB
B COOTBETCTBUU C MPEATIOKEHHBIMU Meponpustusimu. Opopmute madauyuwl.

Ne n/m CraTbs pacxos10B En. n3wm. Croumoctb Komnuectso Cymma
en. usM. (py0.) (py0.)
1. | Kommerotep . 25000 10 250000

10 | Utoro

3ananue 9. [loaroroBka doknados (cM. 1. 6.1 JaHHOM IPOTrpaMMBbI).

IIpakTnyeckoe 3ansiTue 2. YnpasJjieHue peajn3anuei nNpoexkra
3adanus ona camocmosmenvuol pabomoi:

3ananue 1. Jlaiite ycmuwii omeem. Kakue ocHOBaHUS —(KpuTepuu) AN KiaccU(UKAIIUH
npoektoB Bbl 3naere? Kakue BuAbl MpOEKTOB akTyalbHbl A Bameit Oynymeit cdepsl
npo¢ecCUOHATLHON 1eATEIEHOCTH?

3amanue 2. PackpoiiTe coiepkaHWe W NPUBEAUTE NPHUMEPbI OCHOBHBIX BHJIOB ITPOEKTOB.
3anonHuTe Madauyy.

Buel npoekToB

Ipumep npoexma, akmyanvho2o OJisl
Buo npoexma Ocobennocmu npoekma NCUXON020-Ne0a202U4ecKol
oesmenbHoCmu




3aganue 3. Axarumuueckoe 3a0aHue.

Ha ocHoBe aHanmza HpeHCTaBHeHHOﬁ HHMIKC

NPUHIUIHATIBGHON MOJETH YIPaBICHUS TMPOEKTaMH, OTPa3sUTe €€ CHeHU(PHUKY B IMeIarorn4ecKoi

eATEIILHOCTH.
Ipunyunuanvhas mooenv ynpasieHus npoeKmom
7Kv3HeHHbIH IIUKJI POEKTA
—_—
Hngecruumonnas DKCIIyaTAllMOHHASA
3apoxxaeH IpeaHBeCTULMOHHAS (Investment, (Ex)pl)loi tation
ue (Preinvestment) ¢a3a Implementation, . '
. Operation) ¢ga3za
IPOEKTa Execution) ¢a3a
(Project : o | |2
Initiation) = = ~ _ et 5 =
2 x E| o 2 = £ - £ g < 5
v @n 3 —~ o = g o c = o = =
o} < — on < == = = ~ ) ] Q =} 151
2 | & ’; E 4 £ ) T O e o on —_ = = < g = —
T o 5] =) 54 & o g I 7 2 = en L ol &, %] =7
sS|l & | 2|24 E| 5|28 &|&| 5| £|E 2| & | £ g
S S| 2| E4d 2| 8| E8|S|E| 2| E|E |2/€|Es |S
g8l o | & Ed & E| 59 9| 8 s s Q el w £ =
EE| Q| E |83 o | El 8k 5|2 2|2 |Q || E| S8 =
8 8| & =2 Qg = =) = el 3 o - e w7 o| Z :EE’E &
2 ° © 2] T d = = = = Q A ) Q 5~ & 2 - = 6 )
To| 849 S 5d S = A 35| o = = = 2| 5| © g .2 o)
Ss| Eic|ed e | 5155 52| 5| 852 52|58 ¢
0 s J oy & A .S 9] < [e)
S8l 89935 | 825 5|28 E| | =88 5|c8¢8| ¢
Q N (5] < = o
S| E|F |24 5| B 822 8|2 |g |g 5| 587 2
< ¥ 2 é:i = gl =< = = = = = & = &
) = G o 2 @) = 1) ~ 3 <
= g g S & = = S
) 3 = =
g| = 4 g ® g
3 = =
o} e
g =~

@ynkuun ynpasjaenusi npoexrom (PM Functions)
[Tnanuposanue (Planning)
KonTpons (Control)
Amnanu3s (Analysis)

[Tpunstue pemennii (Decision making)
CocraBiieHue u conpoBoxieHue 0roaxeta npoekra (Budgeting)
Opranuzanus ocymiectBienus (Organisation)
Mounutopusr (Monitoring)

Onenka (Evaluation)

OtuetHocth (Reporting)

Okcneprusa (Appraisal)

[Tporepka u nmpuemka (Validation)
Byxrantepckuii yuer (Accounting)
AnmunuctpupoBanue (Administration)

IHoacucrems! ynpapJieHusi npoektom (PM Subsystems)
VYnpasieHue coaepkaHueM u oobemamu padot (Score Management)
VYnpasnenue npoaomkutenbHocThio (Time Management)
VYnpasienue croumoctbio (Cost Management)
VYupasnenne kauectsom (Quality Management)
VYnpasnenue 3aKynkamu U nocraBkamu (Procurement & Logistics

Management)
VYnpasienue pecypcamu (Resource Management)
Ynpasnenue yenoBeueckumu pecypcamu (Human Resource
Management)
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3apoxe
HHUC
HOBOI'O
IIPOCKTa
(Project
Initiation

)



VYupasnenue nzmenenusimu (Change Management)
VYnpasnenue puckamu (Risk Management)
VYupasnenue 3anacamu (Inventory Management)
Huterpanmonnoe ynpasnenue (Integration Management)
VYnpasnenue napopmanueit 1 kommyaukanusamu (Information &

Communication Management)

3amanue 4. Jlaiite ycmuwiii omeem. BropkeT mpoekTa (CMeTa pacxo/10B) MOXKET BKIFOUATh B ceOs
CJIEIYIOIME CTaThU PACXOJOB (JIOMOJIHUTE): YCIYTH CBS3H. ..

3amanue 5. Onpenenure M JaidTe CPAaBHUTEIbHYIO OILICHKY albTEPHATHUBHBIX HCTOYHHUKOB
(buHaHCUpPOBaHUS TIPOeKTa (COOCTBEHHBIE, 3a€MHBbIC W TpuBJICYCHHBIE). OTBET MPEICTaBHTEC B BHJIC
maobauywl.

Hcrounuku puHAHCHPOBAHMS MPOEKTA

Hcmounuxu ¢punancuposarnus
Kpumepuu

Cobcmeennbie 3aemnvie Ilpueneuennvie

Bo3moxHOCTh
MTOJTYYCHHUS
CTOMMOCTB
HCITOJIB30BaHUS
Puckn

3ananue 6. Ananumuueckoe 3adanue. 1lo [aHHBIM CETEBOW MOJENH OMpEAeIUTe

MIPOJIOJKUTENIBHOCTh U PE3€PBBI BpEeMEHH padoT IpoekTa. UTo MpOor30MIET €U MPOI0KUTEIIBHOCTh
omepaiuu «By» yBenmuuuTcs Ha OJUH JIeHb?

3ananue 7. Ilpoexmnoe 3aoanue. Pabora B mpoeKkTHbIX rpynmnax. PaspaOoraiite mian
KOHTPOJILHBIX COOBITHH NMPOEKTOB Balei padoueil rpynmsl. PesynbraTtsl ohopmute B mabdauye.

[1nan KOHTPOJIBHBIX COOBITHI TPOEKTA

<VYKa3aTb HaUMEHOBaHUE MpoeKTa>

N n/n HaumeHnoBanue 3a1a4i/KOHTPOIBHOTO COOBITHS OTBeTCTBEHH Hara

13171 peleHus
HUCITOJIHUTECIIb 3a)1aq1/1/ HaCTyIl

11



JIEHUS
KOHTPOJILHOTO
coOBITHSA

3 4

1 <VYka3zaThb HauMEHOBaHUE 33/1a4u IPOEKTa™>

Ho
JAMM.IT.

IIpOeKTa>

<VYka3aTb HAUMEHOBAaHUE KOHTPOJIbHOTO COOBITUS

JULMM.IT.

3ananue 8. [loaroroBka doxnados (cM. 1. 6.1 JaHHON MPOTPaMMBI).

IpakTnyeckoe 3ansiTue 3. CONMATBLHO-TICHX0JIOTHYECKHE ACTIEKTHI MPOEKTHOTO

MCHEIXKMCECHTA

3adanus ona camocmoamenvuol pabomoi:

3ananue 1. 3anoaHute mabdauyy.
Craanu pa3BUTHS KOMaH/IbI IPOEKTA

CTaI[I/IH Pa3BUTHA

XapakTepHbIE YepThI

1.®opmuposanue (forming)

2. Bypnenue (storming)

3. HopmupoBsanwue (norming)

4, dyuknnonuposanue (performing)

5. 3akpseitue (finishing)

3ananue 2. Packpoiite cogeprkanue (yHKIIMOHANA POJIEH OCHOBHBIX OpTraHU3aIlMOHHBIX €IMHUII
yIpaBJICHUS MPOESKTOM: MPOEKTHBIA KOMHUTET, MPOCSKTHBIN 0(uc, KypaTop, GyHKIIMOHATBHBIN 3aKa3UHK,
PYKOBOJIUTEINH MPOEKTA, aIMUHUCTPATOP MPOEKTA U JIp. 3aMOITHUTE Madauy)y.

Opra}m3auu0mu)1e POJIX B YIIPABJICHUH NIPOCKTAMU

Opeanuzayuonusiii cyovexm
VAPAaGieHUst NPOEKMOM

Qyuxyuonan

3ananue 3. Anarumuueckoe 3adanue. llpeacraBpTe MaHbl MIPOEKTOB Balllei paboueil rpymnsl B

BUC npezeHmayuu.

Odopmure mabauyy npodaemM/puCKOB peaar3aliy MPOeKTa Ballel padboyeil rpymnibl

Omnwucanue npoGiieMbl/prcka

Bo3MmoxHbBIE ENICTBUA 110
HEeUTpaIM3alu

Bo3MmokxHBIE TTOCIEACTBUS IO
ONTUMHUCTUYECKOMY U
MIECCUMUCTUYECKOMY CLIEHAPUSIM
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3amanue 4. [Ipeanoxure CTpyKTyphl yIIPABICHUS MPOSKTAMU JIJIsl MOBbIICHUS 3()HEKTHBHOCTH
MICUXOJIOTO-TIEIArOTMYCSCKOM ICATEIIbHOCTH B IETCKUX U MOJIOJICHKHBIX OOIIECTBEHHBIX OpraHU3aIUsIX /
00pa3oBaTeNbHbIX / KYJIbTYPHO-IOCYTOBBIX / CIIOPTHBHO-03J0POBUTEIBHBIX W [p. OpraHU3aIUsiX.
Odopmure mabauyy.

CrpykTypa ynpaspjeHHs] IPOEKTAMHM 1Jisl NOBbIIIeHUA 3Q)(PeKTHBHOCTH NeIarornyeckou
AesATeTbHOCTH OPraHu3auMii

Buo opeanuzayuu Cmpykmyphvie eOunuybl ynpasieHus npoekmamu

3amanue 5. Ananumuueckoe 3adanue. 1IpoBenuTe MOHMTOPWHI peaJH3alMU IMOANPOrPaAMM
o0nacTHON rocymapcTBeHHOM mporpammbl «Pa3Butue obOpazoBanus B CMOJEHCKOW oOiacTu» Mo
CJIEIYIOILMM HaIIPaBIICHUSM:

v COBEpIICHCTBOBAHHE METOANYECKOr0 W HH(POPMAIIMOHHOIO OOECIICUYEHUS CHCTEMBI
MaTPUOTHYECKOTO BOCIIUTAHUS MOJIOAC)KH, MMPOKUBAIOIIEH Ha TeppuTopun CMOJIEHCKOM 001acTH,

v mponaranja ¥ HOMyJIsSpU3ands B MOJIOJEKHOU Cpejle YUacThsi B MEPONPHATHIX I'€POUKO-
MaTPUOTUYECKON HAIPaBJICHHOCTH,

v/ opraHu3zanus v npoBeieHne Ha TeppuToprur CMOJIEHCKON 00JIaCTH IIOMCKOBBIX AKCIIETUIIAI
B paMKax «BaxTbl mamsTu,

v/ opraHu3zanus v npoBejieHne Ha TeppuToprur CMOJIEHCKON 00JIaCTH ITOMCKOBBIX DKCIIETUIINI
B paMKax «BaxTbl mamsaTuy,

v’ TOBBIILICHHE MIPECTHKA BOEHHOM CITyKObI B MOJIOJICIKHOM cpejie,

v’ BOBIIEYEHHE MOJIOJIEXHU B OOLIECTBEHHYIO JEATEIHLHOCTD,

v’ CO3/1aHKMEe CUCTEMBI IPOIBMKEHHUS HHUIIMATHBHON MOJIOICHKH,

V' uH(OPMUPOBAHME MOJOAEKU O CE30HHOM 3aHATOCTH W BO3MOMKHOCTAX IIOCTOSHHOTO
TPYLOYCTPOMCTBA,

v opraHuzanus M IPOBEIEHHE MEPOIPUSATUN MO NPOQUIAKTUKE ACOLMUAIBHBIX SBJICHHN B
MOJIOJICKHOM Cpeie.

Ouennte >h(PEKTUBHOCTh peanu3alliil JaHHBIX HAIMpaBJICHUNW B COOTBETCTBUM C IICJIEBBIMU
nHaMKaropamu nacnopra [Iporpammel. [Ipennoxure BO3MOKHBIE U3MEHEHUS B CTPYKTYPY U MEXaHU3M
yrIpasieHus: mporpaMmoit. Pe3ynbratsl opopMute B BHI€ aHATUTUYECKON 3aITUCKU.

3amanue 6. [Ipoananmuszupyiite paboTy Bamieil paboueil Trpymnmbl HaJ MPOEKTOM M 3aroJHUTE
maoauyy.
Tpu «xkuTa» KOMaHIHON PadOTHI

OcHoBa KOMaHTHOH paOOTHI ConepxaHue IesITEIbHOCTA KOMaH/IbI

1. IleneycTpeMIeHHOCTb

2. CI104eHHOCTD

3. OTBETCTBEHHOCTH

3ananue 7. Anarumuueckoe 3adanue. 1Ipu CTONKHOBEHHM pPA3JIMYHBIX B3TJSAO0B BO BpEMs
JICIIOBOTO B3aUMOJICHCTBHUS B KOMaH/Ie MPOEKTa BAXKHO M30ETaTh Pe3KUX BO3PAKCHHIA. 3aMCHHUTE CJIOBA
Y BBIpXXCHHUSI, TIepeIalolie pe3koe MHEHUE, Ha Oojiee HeHTpalbHOe.

1. ToipKko Tak U HE UHAYE. ..

2. HecomueHHO, KOHEYHO. ..

3. Sl Bam 3TO JOKaxy...

4. Jla Bce 3TO epyHIA...

5. Sl mocKOHANBHO U3YUYHI ITY TEMY...
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3amanwue 8. [loaroroBka doxnacos (cM. 1. 6.1 7aHHOU MPOTPAMMBI).
3ananue 9. Ilpoexmmuoe 3adanue. PaboTa B IPOSKTHBIX TpyIax. 3aliuTa MPOeKTOB.

IIpakTuyeckoe 3ansaTHe 4. 3aBepuIeHUE MPOEKTA U OLleHKA 3P (PeKTHBHOCTH MPOEKTA
3aoanus ons camocmosamenbHol pabomawl:
3amanue 1. V3yuuTe OMNBIT HWCHOJIB30BAaHUS COBPEMEHHBIX HHHOBAIMOHHBIX TEXHOJIOTHMA
yIIpaBJICHUS] MPOEKTaMH B cdepe paboThl ¢ MOJOASKBIO JETCKUX M MOJIOACKHBIX OOIIECTBEHHBIX
opraHmu3anyii 1 00beAMHEHUN pa3HbIX CyObeKTOB PD u 3anonuute mabauyy.

NHHOBALMOHHBII ONBIT B YIIPABJECHHHU POEKTAMHU B c(epe padoThl ¢ MOJIOJEKbIO

Bozmooicnocms ucnonvzosanust
mexHoo2uu 8 cghepe pabomoi ¢
Mmonooedxcvto Cmonenckol obnacmu

Haseanue Cooeporcanue uHHOBAYUOHHOU
npoexkma/cyovexm MexHoN02UU

3ananue 2. Ilpoexmnoe 3aoanue. Pabora B mpoekTHbIX rpymnmnax. [IpeacraBbTe HUTOTOBBIE
IIPOEKTHI Balllel paboueil TpymIibl — ICUX0JIO0r0-NeAarorndecKuX MPOEeKTOB B BUJIE NPE3eHMayUl.

6. KpnTepml OLCHUBAHHUA PE3YJIbLTATOB OCBOCHUA TUCHUIIJIHHDBI
6.1. OneHo4Hble Cpeacrea 1 KPUTEPUH ONCHUBAHUSA JAJIsL TeKymei/i aTrrecTanmuu

Bunpl Tekymiero KOHTpOJIs, MPeIyCMOTPEHHBIE padoUeil MporpaMMoi TUCIUTLTHHBL:
YCTHBIN OITPOC;

BBIIIOJIHEHNE AHATUTUYECKUX 3a]IaHNN;

[IOATOTOBKA IIPE3CHTALINH;

MOArOTOBKA JOKJIAJ0B;

COCTaBJIEHUE TAOJUII;

IIPOEKTHOE 3aJaHHUE.

ok wdE

1. TpeGoBaHusi K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOTr0 (MIPAKTHYECKOI0) 3aHATUSA

OTBeTBl CTYJIEHTHl JIOJUKHBI HWIUTIOCTPUPOBATh KOHKPETHBIMU NpPHUMEpPaMH, OMUPATHCS Ha
HOPMAaTUBHO-IIPABOBYIO 633}/, MIPOCICIKUBATL CBA3HM MCKIAY TCOPCTHYCCKMMH W HNPAKTHYCCKUMU
MOJIOKEHUSAMHU Y4eOHON AUCHUILTUHBI, TPUMEHSATh TEOPETUUECKHE 3HAHUS K PEIICHUIO BOIIPOCOB.

Y CTHBIN OTBET MPEANIONAraeT:

— TI'PaMOTHOCTb YCTHOMW peuu;

—  YBEPEHHOCTb YCTHOM peuH;

— y0eauTenbHOCTh YCTHOM peyn;

—  SICHOCTb, TOYHOCTb;

—  CTporas IocJjieI0BaTeIbHOCTh, UIUTOCTPALIMS.

Kpumepuu OUEHKU YCMHO0O20 omeema
HpI/I OICHKEC OTBCTA YUHUTBIBACTCA:

—  TOJIHOTAa U MPaBUIILHOCTH OTBETA;
—  CTENEHb OCO3HAHHOCTH M IOHUMaHMs U3y4YEHHOTO;
—  ypoBeHb 0(OpMIIEHUS OTBETA.

3a4TeHO («OTIIMYHOY») CTaBUTCS, €CIIH —  00CTOATENHHO U JOCTATOYHO ITOJIHO M3j1araet
CTYJICHT: MaTepua,
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— OoOHapyXHBaeT MOJIHOE TOHUMAHUE
MaTepuaia, MokeT 000CHOBATh CBOU
CYXKJICHHUsI, IPUBECTU NIPUMEPBHI;

—  CTPOMT OTBET MOCJIEI0BATEIBHO

3auTeHO («XOPOII0») CTABUTCS, €CIIH —  JIONYCKaeT eJIMHUYHBIC OIIUOKH, HO
CTYIEHT OOHapy>KUBAET 3HaHUE U HCIPABIISET UX CAMOCTOSTENILHO MOCHEe
[IOHMMAaHHUE MaTepuasa, OJHAKO: 3aMeYaHUi MpernogaBaTes;

— HE BCCraa MOXET Y6e,I[I/ITeJ'IBHO 000CHOBATh
CBOC CYXKICHUCE,
— JOIYCKAacCT OTACIIbHBIC TOTPCIIHOCTHU

3a4TeHO («YHOBICTBOPUTENILHO») CTABUTCS, | — HW3JIaraeT MaTepuall HEAO0CTATOYHO IOJIHO;
€CIIM CTY/IEHT OOHAPYKUBAET 3HAHUE U — HE MOXET 000CHOBAaTh CBOM CYXICHUS U
INOHUMAaHHUC OCHOBHAIX TCOPCTUICCKUX IIPUBECTU HEOOXOIMMBIE IPUMEPBL; HapylLIaeT
MIOJIOKCHUM TEMBI, HO: MOCJIENOBATEILHOCTh B M310KEHUH MaTepuaja
He 3a4TeHO («HEYIOBIETBOPUTENBHO) — 0OHapyXuJ He3HaHue OOJIbIlIeH YaCTH TEMbI
CTaBUTCS, €CJIM CTYHCHT: (pa3nena, Bompoca);

— TIpH OTBETE Ha BOIPOC MCKAXKAET €r0 CMBICI,
— U3jaraeT Marepuas Oecropsi04Ho U
HEYBEPEHHO

OIIeHKa MOJKET OBITH IIOCTaBJICHA CTYACHTY KakK 3a GI[I/IHOBpeMCHHI)Iﬁ OTBET, TaK U 3a OTBCT,
paCCpeI[OTO‘ICHHHﬁ BO BpEMCHH, T.C. 3a CYMMY OTBCTOB, IdHHBIX B ITPOLCCCC 3aHATUH.

2. TpeOGoBaHusl K BbINOJHEHUIO AHAJTUTHYECKHUX 3aIaHU I

DTO BHIBI CAaMOCTOSITEIILHON PabOTHI CTYIEHTA 10 aHATUTHYECKON 00paboTke WHQOpMAIIHH,
MPUHATHIO CAMOCTOSITENIbHBIX PEHICHHH, WHUIIMAPOBAHUIO TBOPYECKUX HJAEH, MX O(QOPMIICHHIO B
TBOPYECKHE TTPOIYKTEHI.

Kpumepuu U nokKaszameiu OUueHKu.

cooTBeTcTBHUE coaepxkanus teme (0/1);

YETKOCTh U JIOTUYHOCTH n3noxeHus (0/1);

MOJTHOTA 3HAHUH TEOPETUIECKOTO KOHTposupyemoro marepuana (0/1);
cBoOOIHOE Biagenue napopmarmeit (0/1);

npuMeHeHne HayuyHoi Tepmunonoruu (0/1);

Hanuuue aprymenTtanuu (0/1);

OpPUTMHAIILHOCTb, HOBH3HA MJieu (17151 TBopueckux pador) (0/1);
3HaHUE aJbTEPHATUBHBIX MOIX0/I0B K MIPOOIEMHOMY BOIIPOCY;
OIlepUpOBaHUE MpaKTHUECKON HHPOopmanueil (ymenue npuBoAuTh npumepst) (0/1);
yYMEHHE JIeNIaTh JJOTHYECKHe yMO3aKioueHus 1 BeBobI (0/1);
cootBeTcTBUE 0popmiieHus TpedoBanusm (0/1);

pabota crnana B cpok (0/1).

Kpurepnn onenkn

KonnuecTtBo Ganos Onenka
bonee 9 3auTeHO («OTIMYHOY)
ot 7 1o 8 3auTeHo («XOpOouIo»)
ot 6 10 7 3a4TeHO («yAOBJIECTBOPUTEIHLHOY)
or 0 10 5 He 3auteHo («HEY10BIETBOPUTEIBHO)

3. TpeGoBaHusi 10 MOATOTOBKeE 3a1aHNs B (hopMe NMpe3eHTALUH
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Co3naHue MaTepualioB-TIPE3EeHTAUH — 3TO BHUJ CAMOCTOSTEIBHONH pabOTHI CTYJEHTOB IIO
CO3/IaHUI0 HATJIATHBIX MH()OPMALIMOHHBIX MOCOOUHM, BBIMOJHEHHBIX C TMOMOILIBIO MYJIbTUMEIUITHON
KOMIIBIOTEpHOH mporpammel PowerPoint.

OtoT BUA paboThl TpeOyeT KOOpAWHAIMM HAaBBIKOB CTYyJIEHTa MO cOOpY, CUCTeMaTu3alluH,
nepepaboTke wHPOpManmH, oQOpMICHUS €€ B BHUJAC MOAOOPKH MaTepUaioB, KPATKO OTPAYKAIOIINX
OCHOBHBIE BOINPOCHI H3y4aeMOW TEMbI, B JJIEKTPOHHOM Buie. To ecThb co3gaHHe MaTepuaioB-
MPE3EHTAIMA PACIIUPSIET METOJBI U CPEACTBA OOPabOTKU M MPEICTABICHHS y4eOHOW HH(pOpMAIH,
(dbopMHUpYET y CTYJIEHTOB HaBBbIKH PabOThI HA KOMIIbIOTEPE.

[Ipe3enTanyu roToBATCS CTYACGHTOM B BUJE CIIAaliIOB C MCIIOJIb30BaHUEM ITporpamMmbl Microsoft
PowerPoint.

Pone cmyoenma:

—  M3Y4YUTh MaTepHAaJIbl TEMBbI, BBIAEIISAS [NIABHOE U BTOPOCTEIIEHHOE;

—  YCTaHOBHUTH JIOTHYECKYIO CBA3b MEXKY AJIEMEHTAMU TEMBI;

— TIPEeACTaBUTH XapaKTEPUCTHKY AJIEMEHTOB B KpaTKoil popme;

— BBIOpaTh OMOPHBIC CUTHAJBI JIJISl AKLIEHTUPOBAHUS TNIaBHON MH(GOpMAallUd U OTOOPa3uTh B
CTPYKType paboThI;

— 0(opMHTH pabOTy U MPEIOCTABUTH K YCTAHOBICHHOMY CPOKY.

He pexomenoyemcs:

— IeperpyxaTh Cllaiii TEeKCTOBOI HH(OpMaIueii;

—  HUCHOJB30BATh OJOKH CIUIOIIHOTO TEKCTA;

— HCIHOJB30BAThH NMEPEHOCHI CIIOB;

— TEKCT ciaiifia He JOJDKEH MOBTOPATH TEKCT, KOTOPBIN BBICTYMAIONINI MPOU3HOCUT BCIYX
(3pUTEIU IPOUYUTAIOT €0 OBICTPEE, YEM PACCKAKET BBHICTYIAIOLIUHI, U TOTEPSIOT UHTEPEC K €r0 CJI0BaM).

Pexomenoyemces:

— C©XKaToCTh M KPAaTKOCTh M3JIOKEHHsI, MAaKCHMaJIbHass MHPOPMATUBHOCTh TEKCTA: KOPOTKHE
TE3HUCHI, 1aThl, IMEHA, TEPMUHBI — TJIABHBIE MOMEHTHI OTIOPHOTO KOHCIIEKTA;

— UCHOJb30BAaHHWE KOPOTKHUX CIIOB M MpPEAJOXKEHUH, MHHUMYM IpeJUIoroB, Hapeudui,
MpUIaraTeIbHbIX;

— HCIIOJIb30BaHME TAOIMYHOrO (MAaTPUYHOT0) opMaTa NpPEeabsIBICHUS MaTepuana, KOTOPBIH
MO3BOJISIET TPEJICTaBUTh MaTepual B KOMIIAKTHOH (opMe M HAMIAJHO IMOKa3aTh CBSI3H MEXAY
Pa3IMYHBIMH TTOHITHSMHU;

— TIIATEJIbHOE BbIpaBHUBAHME TEKCTa, OYKBUIL], MApKEPOB CITUCKOB;

—  KaX/J0MY MOJO0XKEHHUIO, HJlee TOJHKEH ObITh OTBEJIEH OT/IEIbHBIN a03all TeKCTa;

— ujAea’bHO, €CIM Ha Claiifie TOJBKO 3arojioBOK, M3o0paxeHue (Qortorpadusi, pUCYHOK,
Juarpamma, cxema, TabJiuia U T.11.) U MOJAIKCH K Hell.

Kpumepuu u nokasamenu oyenku:

— COOTBETCTBHUE COJEP/KAHUS TEME;

— TpaBWIbHas CTPYKTYPUPOBAHHOCTH HH(OpPMAINY;

— HaJM4Me JOTMYeCKOM CBSI3U U3JI0KEHHOM MH(popManuy;

— ACTETUYHOCTb OPOPMIICHHUS, €TO COOTBETCTBUE TPEOOBAHUAM;

— pabora mpejcTaBieHa B CPOK.

«3auTeHO» (KOTIMYHO», «XOPOLIOY», «YyIAOBIETBOpUTENbHO») — oT 70 mo 100% mnpaBuiIbHO
BBITIOJTHEHHOTO 3a/IaHuSl.

«He 3aureHo» («HEeyn0oBIETBOPUTENHHO») — MeHee 70% MpaBUIIbHO BHIOJTHEHHOTO 3aJaHHs.

4. TpeOoBaHHUs K NOATOTOBKE 10KJA10B H KPUTEPUH MX OLIEHKHU
PaboTa 1o moAroToBKe YCTHOTO BBICTYIUICHUSI HAYMHACTCS ¢ (POPMYITUPOBKH HITH BEIOOpA TEMBI.
Camo BBICTYIUICHHE JIOJDKHO COCTOSTh M3 Tpex dvacrteil: Berymienus (10-15% oOmero Bpemenm),
ocHoBHOM "actu (60-70%) u 3axmouenus (20-25%). Ilocne BeICTyMIIeHUS HYXHO OBITh FOTOBBIM K
OTBETaM Ha BO3HUKILIHUE y ayIUTOPHH BOMPOCHL. PermaMeHT yCTHOTO MmyOJMYHOTO BBICTYIUICHUS — HE
6omnee 10 MuHYT.
Pone cmyoenma:
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coOpaTh U U3YYUTH JTUTEPATYPY IO TEME;

COCTaBHTD IUIaH WM TPapUyYecKyIo CTPYKTYPY COOOIEHUS;

BBIJIEJIUTh OCHOBHBIE IIOHATHS;

BBECTH B TEKCT JIOTIOJIHUTENILHBIC IaHHBIC, XapaKTEPU3YIOIINe OOBbEKT N3YUCHUS;
MOJTOTOBUTH JUISL AyAUTOPUN BOIIPOCHI JUIsl OOCYKACHUS 10 U3JI0KEHHOMY MaTepuaty He

MEHee 5 BOIIPOCOB;

0(hopMHUTH TEKCT MUCbMEHHO;
O3BYYHTb B yCTAHOBJICHHBIH CPOK.

Kpumepuu U nokasamejiu OU€HKuU:

MOJTHOTA PACKPBITHSI TEMBI;

CTPYKTYPUPOBAHHOCTH;

CBOOO/IHOE BJIA/ICHHE MaTECPUAIIOM;

coOroieHrne TpeboBaHM K 0(hOPMIICHUIO U 00BEMY COOOIIICHUSI.

«3a4TeHO» (OTIUYHOY», «XOPOLIOY», «yIAOBIETBOpUTEIbHO») — OT 70 mo 100% mnpaBusbHO
BBITIOJIHEHHOTO 3aaHUsI.
«He 3auteHo» («HEYIOBIETBOPUTENHHO») — MeHee 70% MpaBUIBLHO BBHIIIOIHEHHOTO 3a/IaHUSI.

HwnNe

IlepeyeHb NPUMEPHBIX TEM JIJIsI MOJATOTOBKH J0KJIAI0B:

CTaHoBNEHMe yNpaBieHWA NPOEKTaMMN B POCCUIMCKOM NpaKTUKe.

YnpaBneHve NpoeKkTamu B 06pas3oBaTe/ibHOM AeATENbHOCTU: 3apybeskHbIi onbIT.

Peanunsauma NpoeKkTHOM AeATEeNbHOCTU B COLManbHOM chepe: ycnelHble AeN0Bble NPAKTUKM.
MporpeccuBHbIi OMbIT YyNpPaBAeHUSA NPOEKTaMU B MOJIOAEKHbIX opraHusaumax PP (Ha ocHose

aHa/M3a KOHKPETHbIX NPUMepoB).

5.
6.
7.

TexHOI0rMKM ynpaBieHna coumaibHbIMM MOJIOAEKHbBIMM MPOEKTaMU: 3apy6eskHbIN OnbIT.
MHHOBaUMOHHbIE TEXHO/IOTUW B YNPaBJAEHUMN MPOEKTAMM B LUKOJIE: POCCUINCKME MPAKTUKM.
JdPeKTUBHbIE CTPYKTYPbl YMNPaBAEHWA NPOEKTaMM B POCCUMUCKUX LETCKUX U MONOAENKHbIX

06pasoBaTe/ibHbIX OpraHM3aLmsX.

8.
9.

10.
11.
12.
13.

AHaNM3 UTOrOBbIX OTYETOB PErMOHA/IbHbBIX MPOEKTOB (Nporpamm).

AHaNU3 UTOroBbIX OTYETOB deaepanbHbIX MPUOPUTETHBIX MPOEKTOB (Mporpamm).

CnoHcopcKas noaaeprkka 06pasoBaTesibHbIX NPOEKTOB KPYMHbIMWU POCCUMCKMMU OPraHU3aLMAMM.
dHAAYMEHT: 3apybesKHbI U POCCUNCKMIA ONbIT.

daHapai3nHr 06pasoBaTeibHbIX M COLMANbHBIX MPOEKTOB

KomaHgoa npoekTa: oOnbiT  €034aHMA  BbICOKOIP@EKTUBHBIX KOMaHZ npu  peanusauuu

UHBECTUUMOHHbIX MPOEKTOB.

14.
15.

MpeogoneHne KOHGANKTOB B NpoLecce paboTbl HaZ NPOEKTOM.
KOHCTpyKTMBHan 0bpaTHas CBA3b Y€HOB KOMaHAbl NPOEKTa.

5. TpeOoBaHus K BHINOJHEHUIO 32/1aHUI B BU/Ie Ta0JIMIl U KPUTEPUH UX OLIEHKHU

OTO BUJA CaMOCTOSTENbHON padOTHI CTYAEHTa MO CHCTeMaTu3aluu 0O0beMHOM HMHpopmanuu,
KOTOpasi CBOAUTCS (0000II1aeTcs1) B paMKH TaOJIHIIBI.

dopMHUpPOBaHUE CTPYKTYPHI TAONHIIBI OTPa)Kae€T CKIOHHOCTHh CTYIEHTA K CHCTEMAaTH3alluu
MaTepuaiga ¥ pa3BUBAET €r0 YMEHHUS MO CTPYKTypUPOBaHUIO HMHQpopMaiuu. KpaTkocTe W3IOKEHUs
nH(pOpMaIUK XapaKTepU3yeT CIIOCOOHOCTh K €€ CBEPTHIBAaHUIO. TaOIHUIbI CO3AAIOTCSA KaK MOMOIIb B
M3Y4eHHH OOJbIIOr0 o0beMa HWHGOpPMAIUMKU, XKejlas NpUIaTh €My ONTUMAIbHYI QopMy i
3arnoMuHaHus. 3aJlaHie HOCUT 00s3aTelbHBIA XapakTep, a €ro KaueCTBO OIEHUBAECTCS 0 KaYeCTBY
3HAHUU B TIporiecce KOHTpoms. OpopmitsieTcss MMCEMEHHO.

Pone cmyoenma:

U3YYUTHh UH(OPMAIIHIO 110 TEME;
MH(OPMAIIHIO TPEJCTABUTH B CKATOM BHJIE M 3aIIOJHUTH €10 OCHOBHBIE Ipadbl TaOIHIIBI;
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—  TONB3YACh TOTOBOM Tabnuued, 3PPEKTUBHO MOATOTOBUTHCS K KOHTPOJIO 1O 3aJaHHOMN
TEME.

Kpumepuu u nokazamenu oyenxku:

— COOTBETCTBHE COACPKAHHS TEME;

—  TpaBWIBHBIA 0TOOP MHGOPMALIIH;

— Haguyue 0000maouiero (CHCTeMaTH3UPYIOUIEr0, CTPYKTYPHPYIOIIEr0, CPaBHUTEIBHOTO)
XapakTepa M3JI0KeHUST HH(POPMAIIH;

— TpaMOTHBIE W aJEKBaTHbIE NPUMEPHI, WUIIOCTPUPYIOIIME OCHOBHOM MaTepuan (mpu
HEOOXOIMMOCTH);

— cooTBeTcTBUE 0(OPMIICHUS TPEOOBAHUSIM;

— paborta cliaHa B CpOK.

«3a4TeHO» (OTIMYHO», «XOPOLIO», «yAoBiIeTBOpUTEIbHO») — oT 70 mo 100% mnpaBuiabHO
BBIITOJTHEHHOTO 3a/IaHHS.

«He 3auTeHo» («HEY0BIETBOPUTEILHO») — MeHee 70% MpaBUIBLHO BBIIIOJHEHHOTO 3a/IaHUS.

6. TpeﬁoBa}mﬂ K BBIIIOJIHCHUIO ITPOCKTHBIX 3aJlaHui " KPUTEPHUHA UX OLCHKU

CryneHuecKuil MPOeKT 1Mo KypCy JOKEH OBITh MpeicTaBiieH B (hopMe MUCbMEHHOTO U3JI0KECHHUS
(maxkeTa TOKyMEHTOB) U MPE3EHTAINH, U OTBEYATh CIEAYIOIUM TPEOOBAHUSIM:
— aKTYaJIbHOCTb [TPOEKTA JJISl pa3BUTHSI MOJIOIEKHON MOIUTUKH pernoHa (CMoieHCKOo# 001acTh);
— MpaKTUYECKask 3HAYUMOCTh IIPOEKTA;
— 000CHOBaHHBIE MTOKA3aTENN 00ECTICYCHUS PeaTu3aliy MPOeKTa (PHUHAHCOBBIE U MAaTEPUAIBHO-
TEXHUYECKHUEC);
— yOeIUTENbHOCTD MPEICTaBICHHOTO MaTepralia, apryMEHTHPOBAHHOCTH BEIBOJIOB M 000O0IIEHUH,
MOJITBEPXKIAIOLINX BO3MOKHOCTb pPeaIn3aliy IPOeKTa.
Dranbl pazpaboTKH MPOEKTa
J1st Toro 4To0BI peain3alus MpoeKTa Coco0CTBOBAJA COLUAIEHO-9KOHOMUYECKOMY Pa3BUTHIO
peruona, HeoOXOAMMO COOJIIOATh MOPSIOK JEUCTBUM, KOTOPBHIM PEKOMEHJIOBAH ISl BBIMOJTHEHUS
CTY/IEHTaMH Ipoliecca MpoeKTHpoBaHus. Pa3paboTka mpoekTa ocylecTBIsAETCS B IPyIax.
1 atan. Beibop Tembl poekTa
OCHOBHBIMU TpPEOOBaHUSAMH K TEMaTHUKE IPOEKTOB SBISIOTCA: AKTYaJbHOCTh MPOOJIEMBI;
MpaKkTUYecKast 3HAYMMOCTbh; COOTBETCTBUE CIICIIUAITU3AINH; YUET MPO(HECCHOHAIBHON A TETHHOCTH.
[Tpu BBIOOpE TEMBI MPOEKTAa CTYAEHTHI PYKOBOJCTBYIOTCS pe3yJbTaTaMU aHAJIN3a YPOBHS
Pa3BUTHUS MOJIOJCKHOU MOMUTHKHA CMOJIEHCKON 00J1acTH.
[TpenoaBaTenb COrNacoOBBIBAET TEMbI CTYJEHUECKUX MPOEKTOB, IPOBOJUT KOHCYJIBTHPOBAHHE
M0 BO3HMUKAIOIIUM BOMPOCAM TEOPETHYECKOTO U MPAKTUYECKOTO XapakTepa, OCYIIECTBISET
OIIEPAaTUBHOE PYKOBOJICTBO.
2 aran. Coop u 06paboTka MaTepuata
COop, cucremaTHuszanus, aHaiuu3 U 00paboTKa MaTepuayia JUIsl MPOEKTa SBISETCA ATAlloOM
AKTUBHOW CaMOCTOATEIIbHOM MESATEIbHOCTH CTylneHTa. KadecTBO MpoeKkTa 3aBUCUT OT KadyecTBa
UCXO/JHOM MH(pOpMAIMM W KadecTBa Pa3pabOTaHHOTO HAyYHOTO ammapara MpoeKTa (MUCCHs, Lelb,
3amaun.). HMcronb3oBanue B mpoekTe TaOmui, rpadukoB, cxem oOecreyrBaeT HarjsJHOCTh
IpUBOAMMOro B pabore Marepuana. Ha naHHOM 3Tame BaXXHO HCCIEIOBaThb WMEIOIICHCS OIBIT
peanu3alny aHAJIOTUYHBIX ITPOEKTOB B Pa3HbIX perrnoHax Poccuiickon denepanuu.
3 stan. OnpeneneHue coaepKaHus IPoeKTa
JIJis1 MICbMEHHOTO TIPENICTABIICHHS IPOSKTa HE3aBUCHMO OT BBIOPAHHOW TEMBI PEKOMEHTYeTCS
NPUICPKHUBATHCS CIEAYIOIIEH CTPYKTYPHI:
1) akTyampHOCTh, OOOCHOBaHHWE U II€JIECOOOPA3HOCTh BBHIOOpPA TEMBI IIPOCKTA, AaHAIH3
COLIMAJIHOTO 3aIpoca;
2) TEOpPEeTHKO-METOJI0JIOTUYeCKoe OOOCHOBaHME TMPOEKTa, HayyHas XapaKTepUCTHKa
paszpabaThiBaeMOTO 00BEKTA;
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3) npoBenenne SWOT-ananuza, PEST-ananuza, onpenenenue MaTepHaibHO-TEXHUYECKOTO H
(bMHAHCOBOTO 0OECTICUeHHS IPOEKTa, OIleHKA ero 3(PPEeKTUBHOCTH.

4) nnaHUpOBaHUE MEPONPUATHUI 10 peaTn3alUu IPOEKTa;

6) CITUCOK HCIIOIb3YEMO JINTEPATYPHI;

7) npuIokKeHH (IUCK C IPE3ECHTALMEH, CXeMbl, TaOIHIIbI, TpapuKH, poTorpaduu, BUICOPOIHKH
U ap.).

4 stan. PykoBo/iCTBO, KOHTPOJIb U TOMOIIb CTY/IEHTaM B MTOJITOTOBKE MTPOEKTA

CryneHTbl OTYMTBHIBAIOTCA 3a IMOATOTOBKY OTAEIBHBIX CTPYKTYPHBIX YacTel IpoeKTa Ha
MPAKTUYECKUX 3aHATUSAX, [0 MEpe BO3HHUKHOBEHMS CYIIECTBEHHBIX BOIIPOCOB OOpaIIaloTcs K
IIPEI0IaBaTeNIo 32 KOHCYIbTALUEH U PEKOMEHIALUSIMH.

[IpenoaBaTens OKa3bIBA€T MOMOINL CTYJCHTaM B IMOAOOpPE HCTOYHUKOB WHGOpPMALUU 10
BbIOpaHHON mpoOieMe, COCTAaBIEHUH U BO3MOXKHOM KOPPEKTHPOBKE IUIaHA IPOEKTa, 00ecle4eHUuu
MPAaBUIILHOTO M3JIOKEHHS TEOPETUYECKOT0 MaTeprala U UCTIONb30BaHUS (PaKTHUECKUX JAHHBIX.

5 stan. Opranu3zanys 3aluUThl U IPE3eHTaLMs CTYJEHUECKOro IPOeKTa

3ammTa ¥ TMpe3eHTalusl CTYACHYECKOTO MPOEKTa OPraHM3yeTcs Ha JTaOOpaTOPHBIX 3aHATHSX
COIJIaCHO rpauKy, KOTOPBINA BKIIOYAaeT cpokH, Temy, @.1.0. pazpaboTumka npoekTa.

Hoxnax mna 3amutel npoekta (1o 10-15 MuHYT) AomkeH coaepkaTh OOOCHOBaHHE
aKTyaJIbHOCTH IPOEKTa, Lesb, 33Jayd IPOEKTa, IUIaH IPOEKTHBIX MEPONpPUATHH; OIEHKa
3G GEKTUBHOCTH pean3aiy IPoeKTa (0KHIaeMbIe pE3yIbTAThI).

[To okOHUaHUIO COOOILIEHMS CTYIEHT OTBEYAE€T Ha BOIPOCHI IO COJIEP’KAHHUIO BBINOJIHEHHOI'O
MPOEKTa, KOTOPBIE MOTYT OBITh 3aJaHbl KaK MpPErojaBaTeNieM, TaK M CTYJCHTaMH, IMPOBOJUTCS
00CyXJIeHUE MPEJICTABICHHBIX TPOEKTOB.

[TpoexT co BceMu MaTepuaIaMu JOJDKEH OBITh CHIaH MPETIOAaBaTENIoO.

Kpumepuu u noxazamenu oyenku:

Jlis OLEHKH CTYIEHYECKOro TMPOEKTa HCHOJIB3YIOTCS TOKa3aTeNid [0 BBHIINOJHEHUIO U
o OpMIIEHHIO MTPOEKTA, a TAKXKE IO MPOIIeType 3aIUTHI:

1. AKTyanpHOCTH pa3padaThIBA€MOTO MPOEKTA, MPaKTUUYECKasi HAIIPABICHHOCTh U 3HAUUMOCTh
paboThI.

Hayunas cocrapinstomniasi, 00beM U MOJHOTA Pa3pabOTOK, 3aKOHYEHHOCTbD.
ApPryMeHTHUPOBAaHHOCTh IIPEAJIaraéMbIX PEIICHU, BHIBOJOB.

YpoBeHb TBOPUECTBA, OPUTUHAILHOCTh PACKPBITHUS TEMBI.

KauecTtBO 0odopMieHHs mpoekTa, CaMOCTOSTENBHOCTb.

YpoBeHb peainzaiuu COBPEMEHHBIX HH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJOTHM.
KauecTBo noknaaa: KOMIO3UIMS, TOTHOTA MIPEACTABICHUS B HEM paOOTHI U €€ PE3yNIbTaTOB;
apryMEHTHPOBAaHHOCTH OCHOBHBIX MO3HIINI MPOEKTa, yOSTUTEILHOCTh PEUU U YOSKICHHOCTh OpaTopa.

8. OO0BeM u rIyOrHA 3HAHUIA 110 PEAMETY, SPYIUIIHS, OTPAKEHUE MEKITPEIMETHBIX CBS3CH.

9. [TIlemarormueckas OpHWEHTAIUs: KYJbTypa pe4Yd, MaHepa JEp>KaThCs Tepel] ayJAHTOPHEH,
WCIIOJIb30BAaHUE HATJISHBIX CPEJCTB, YYBCTBO BPEMEHHM, MMIIPOBU3AILMOHHOE HAuajo, YyJEp KaHUe
BHUMAaHUS ayIATOPHH.

10. OTBeThl Ha BOMPOCHL: MOJIHOTA, aAPTYMEHTHPOBAHHOCTh, YOCIUTEIHLHOCTD, NIpYyXkentooue,
KOMMYHUKATHUBHBIE CTOCOOHOCTH.

11. [lenoBeie W BOJIEBBIE KadyecTBa OKJIATUYMKA: CTPEMIICHHE K JOCTHIKEHHIO BBICOKHUX
pe3yIbTaTOB, TOTOBHOCTh K JHCKYCCHH, JOOPOXKEIATeIbHOCTh, KOHTAKTHOCTh, YMEHHE aJeKBATHO
pearupoBaTth Ha 3aMeYaHMUsl, CIOCOOHOCTH ONPEAETATh MYTH YCTPAaHEHUS HETOCTATKOB, POCKTUPOBATH
YIPaBJICHYECKUE PEIICHHS.

Kaxxnelii mokasarens oneHuBaeTces 1Mo 10—0aIbHOM HIKae.

HroroBasi orieHKa MpoeKTa OMpenemsieTcs Kak cpenHee apudMeTHudeckoe OT CyMMBI OaljioB,
BBICTABJICHHBIX MPENOJaBaTeIeM U TPYIINON CTYACHTOB B COOTBETCTBUU C MNPEII0KEHHBIMU
IMOKAa3aTEeJISIMH.

Noakown

Ne | ®HUO Tema [TokazaTenu OolleHKH MPOEKTa
/1 IIPOEKTa
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«3a4TeHO» (OTIUYHOY», «XOPOLIOY», «yHAOBIETBOpUTEIbHO») — OT 70 mo 100% mnpaBuIbHO
BBITIOJIHEHHOTO 3a[aHUs;
«He 3auteHo» («HEYIOBIETBOPUTENHHO») — MeHee 70% MpaBUIBLHO BBHIIOJTHEHHOTO 3a/IaHUSI.

6.2 OueHo4HbIe CPeACTBAa U KPUTEPUH OLEHUBAHUA JIA IPOMEKYTOYHOM aTTeCTaAlMu

[IpomexyrouHas arrecrauusi IpeaycMaTpuBaeT IpoBelaeHue 3auyera. lIpomexyrounas
aTTecTalus OCYIIECTBIAECTCS B IEPUOJ CEMECTPOBBIX IK3aMEHALIMOHHBIX CECCUI U 3aBEPILIACT U3YUCHUE
JUCITUTUTUHBL.

3aueT mpeanoyaraeT MPOBEPKY YUYEOHBIX JIOCTIKEHHMH 0O0ydaeMbIX IO BCei mporpamme
JUCLUIUIMHBL C LEJbIO OLIEHUBAHUS TIOJYYEHHBIX TEOPETHUECKUX 3HAHUN, HABBIKOB CAMOCTOSTENIbHON
paboThl, yMEHUS Ha MPAKTUKE MPUMEHATh MOJyYeHHbIC 3HAHUS. 3a4eT MPOBOJUTCS B OpME 3alIUTHI
UTOTOBOTO MCHUXOJIOT-TIelarOrM4YeCKOro MPOeKTa.

BOl'[pOCbI AJIA CAMOKOHTPOJIA IIPHA MOATOTOBKE K 3a4€Ty (I/ITOFOBOMy TGCTI/IPOBaHI/IlO)

1. BO3HHKHOBEHHE IPOEKTHOTO ITOAX0/Ia B MEHEKMEHTE.

2. Kareropuu «poeKT», «Iporpammar, «ropTdeiiby», «IpOeKTHbII MEHEPKMEHT (ylpaBieHue
MIPOEKTAMH)».

3. DBOJIOIMOHHOE PAa3BUTHUE YIIPABJIECHUS MPOEKTAMH KaK CAMOCTOSATENIbHOM 001aCTH HAyKHU U
MPAKTUKH YIIPABICHUYECKOH NeSATETHHOCTH.

4.  CyuHoCTbh, LeNH U MPEUMYILECTBA IPOSKTHOTO YIIPABICHHS.

5 MeTo0510rHYeCKHE OCHOBBI YIIPABIEHUS MPOSKTHOU JESTENbHOCTHIO.

6. OcoOeHHOCTH MPOEKTHOTO MEHEKMEHTa B cepe o0pa3oBaHMUsL.

7 Knaccudukanus npoekTos.

8 OcCHOBHBIE AJIEMEHTHI MPOEKTa: Lenb npoekra (meronquka SMART), yuacTHUKM MpOEKTa,
OKpY>KEHHE MTPOEKTA.

9.  Pecypchl u orpaHHUYEHHS TPOEKTA.

10. Xu3HEHHBI IUKIT TIPOCKTA.

11. TpeGoanus, npexbsBIsIeMble K IPOSKTaM U OLIEHKA KauecTBa MPOEKTA.

12.  YmpapneHHe IPOEKTOM KaK COBOKYITHOCTD yIPABIEHYECKUX MPOIECCOB.

13.  OcHOBHbIE HHCTPYMEHTHI YIIPABICHHSI TPOEKTAMH.

14. Crangaptuzanus ynpaBieHHUs IPOEKTaMHU.

15.  Oco0OeHHOCTH MPOEKTHOIO MEHEPKMEHTA B TOCYJapCTBEHHOM YIPABJICHUU.

16. Opranuzanus padoT Ha CTaIuu Pa3padOTKH MPOECKTA.

17. HWcrouynuku uHopMayu sl IPUHATHS PELICHUN IO YIIPABICHHUIO TPOEKTaMH.

18. HMudopmanroHHass MOJENH MPOEKTA.

19. TIIpoekTtHbli aHamu3. MeTObI KOTUYECTBEHHON U Ka4eCTBEHHON OLIEHKHU MPOEKTOB.
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20. Tlokasarenu oueHKU 3PPEKTUBHOCTH MPOCKTOB.

21. OrmeHka pUCKOB 10 TIPOSKTY.

22. YmpaBieHHE pUCKaMU IPOEKTA.

23. ®dopMupoBaHHE KOHIICTIIIUH MPOeKTa. HUIMALNS TIPOCKTA.

24. llenu, Ha3HAYEHUE U BUBI IJIAHOB.

25. CereBoe mIaHUPOBAHHE.

26. KanenmapHoe miaHUpOBaHUE.

27. TlmanupoBaHue 1O BexaM (KOHTPOIBHBIM COOBITHSIM).

28. bromker mpoekTa.

29. ®DuHAHCOBO-?KOHOMHYECKUH aHAIN3 U 00OCHOBAHHUE MPOCKTA.

30. Tlopsamok pa3pabOTKH U COCTAB MPOCKTHO-CMETHOM JOKYMEHTAIIHH.

31. CocraBnenue I[lnana-rpaduxka.

32. CpoumHpli IJIaH TNPHOPUTETHOTO MpoOeKTa (IporpamMmbl) B TOCYJApCTBEHHOM
00pa3oBaTeNILHON TIOJIUTHKE.

33. IIpoeKTHBIE CTPYKTYpPHI YIIPABICHHUS U KX OCOOCHHOCTH B CHCTeMe 00pa30BaHUsI.

34. TexHOJOTUU ¥ METOJIbI YIIPABIICHHSI TPOCKTAMH.

35. Hcmonmp3oBaHWE WHHOBAIMOHHBIX TEXHOJOTMH yIpaBlIEHUS TPOEKTaMHu B cdepe
oOpa3oBaHHs.

36. CyurHOCTh U BUABI KOHTPOJIS B TIPOLIECCE PEaTU3aIiH TPOCKTA.

37. MOHHTOPUHT peau3aluy MPOCKTOB. YIIPaBICHHE U3MECHCHUSIMHU.

38. DddexTuBHOE yIpaBIeHHE PECypcCaMH MPOEKTA.

39. Kirouessie nokasarenu 3pdexrunoctu (KI19) mpoexkra.

40. CopeprkaHue OTYETa MO MPOCKTY.

41. Kowmanpaa nmpoekrta. DopMHpOBaHUE U Pa3BUTHE IPOCKTHOM TPYIIIIHI.

42. OcoOEHHOCTH KOMILICKTOBAHUS KOMAH]IbI POEKTa B chepe oOpa3oBaHuMs.

43. VmuparieHuEe KOMIETCHIIUSIMH YYACTHUKOB IIPOCKTHOM JIESTEITLHOCTH.

44.  OcHOBBI 3(h(heKTHBHOTO OOIIIEHUS B IPOSKTHOM TpyIIIe.

45.  VYmpasneHue KOH(QIMKTaMH B IPOEKTHOW TpyTIIIE.

46. Ilpouecc ynpaBieHHs MOTHBAILlUEH yYaCTHUKOB IPOEKTOB.

IIpumepHBbIe TeCTOBBIC 32JaHUSA M KPUTEPUH OLICHKH TECTa

1. Iess nmpoexTa — 3T0:

1) ChopmynupoBarHas mpo0aemMa, C KOTOPOH MPUAETCS CTOTKHYTHCS B TIPOLIECCE BBHIMTOTHEHUS
MpPOeKTa

2) YTBepxaenue, Gpopmynupyromiee oOIIMe pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B
MPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

3) KomrutekcHast O1ieHKa UCXOHBIX YCIIOBHI W KOHEYHOTO Pe3yIbTaTa 10 UTOTaM BBITOJTHCHUS
MPOEeKTa

2. YTo Takoe npeaMeTHas 00J1acTh NpoeKTa?

1) O6beMbl MPOEKTHBIX pabOT U UX COJIEpPKaHNE, COBOKYITHOCTh TOBAPOB U YCIYT, TPOU3BOACTBO
(BBINIOJIHEHUE) KOTOPBIX HEOOXO0AUMO 00€CIeUUTh KaK pe3yIbTaT BHIOJIHEHHS MPOEKTa

2) HanpaBneHusi ¥ NpUHIUIIBI peau3aliy IpoeKTa

3) [IpuunHBL, O KOTOPHIM OBUT CO3/1aH MPOEKT

3. ZKuzHeHHBIil HUKJI MPOEKTA — ITO:

1) Cragus npoeKTUPOBaHUS TPOEKTa

2) BpeMeHHOI TPOMEXYTOK MEX1y MOMEHTOM 000CHOBaHMS MHBECTHIIMHA U MOMEHTOM, KOTJa
OHH OKYIIHJIUCH

3) BpeMeHHOI MPOMEKYTOK MEXy MOMEHTOM IOSBIICHUS, 3aPOKICHUS IPOEKTa U MOMEHTOM
€ro JINKBUIALINH, 3aBEPILICHUS

4) BpeMeHHOI NPOMEXYTOK MEXy MOMEHTOM IOJIY4EHHUS 3aJaHUs OT 3aKa3uhKa 1 MOMEHTOM
CIayy MPOEKTA 3aKA3UHUKY
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4. IIpoekT oT/IMYAETCH OT MPOLECCHOM AeSITeJIbHOCTH TEM, YTO:

1) ITpouieccsl MeHee MPOIOIIKUTENBHBIE 10 BPEMEHU, YEM ITPOEKThI

2) Jlns peanuszalil OJHOTO THIIA TPOIECCOB HEOOXOAMM OJMH-IBA HCIIOJIHUTENS, Ui
peanu3aiiy MpoeKTa TpeOyeTcsi MHOKECTBO UCTIOIHUTENEH

3) Ilpoueccel OAHOTUIHBI M LMKJIUYHBL, MPOEKT YHHUKAJIEH MO CBOEH WLEIM M METOoAaM
peain3anui, a TaKXke UMeeT YeTKHE CPOKa Hadyajla U OKOHYaHUS

5. Y4yacTHHKH poeKTa — 3T0:

1) IToTpeburenu, A1 KOTOPBIX MpeIHA3HAYAICS PEATU3yEeMblid IPOEKT

2) 3aka3yMKu, THBECTOPbI, MEHE/KEP IIPOEKTA U €r0 KOMaH/a

3) duznyeckue U IOPUIMUECKHUE JIHIA, HEIOCPEACTBEHHO 3a1eICTBOBAaHHbIE B IPOEKTE WIH YbH
HMHTEPECHI MOT'YT OBbITh 3aTPOHYTHI B X0/1€ BBIIIOJIHEHMSI IPOEKTA

Knrou:
1.2)
2.1)
3.3)
4.3)
5.3)
Kpurepun onenku rtecra
Onenka XapakTepUCTUKH OTBETA CTY/IEHTa
3auTeHo 70% u Gosiee MpaBUIIbHBIX OTBETOB
He 3auteno MeHee 70% npaBUIIbHBIX OTBETOB

OneHka MO JUCHMILIMHE BBICTABISETCS MO MTOTaM 3ayeTa, MPU TOM YCIOBHEM IOJyYEHUs
MOJIOKUTETIFHON OIICHKH SBJISETCS OTpaboTKa CTyIAeHTOM He MeHee 70% MpakTHYECKUX 3aHSITHH,
OLIEHKA «3a4TE€HO» 110 UTOTOBOH 3alllUTe MPOEKTA U MOTYUYEHUE CTYJEHTOM MOJIOKUTEIbHON OLIEHKH 110
He MeHee 70% BuaM padoT, OMMCAHHBIX B pa3zeine 6.1 TaHHOM MporpaMMsl.

7. IlepeyeHb OCHOBHOI M 10NIOJHUTEJILHOM yueOHON JIMTEepaTyphl

7.1. OcHOBHasa nuTepartypa

1. YnpasneHve npoekTamu : yyebHMK M npakTMkym ans sysos/ A. W. banawos, E. M. Porosa,
M. B. TuxoHoBa, E. A. TKaueHKo ; nog obuwel pepakuymen E. M. Poroson. — MockKsa : Usgatenbcteo HOpaliT,
2022. — 383 c.— (Bbicwee o6pasosaHue). — ISBN 978-5-534-00436-6. — TeKCT : 3/EKTPOHHbIN [/

O6pasosatenbHas nnatpopma tOpaint [cairT]. — URL: https://urait.ru/bcode/468486

2. 3y6, A. T. YnpasieHue NpoekTamu : yuebHUK 1 npakTukym ana sy3os / A. T.3y6. — MockBsa :
N3paTenbcteo HOpainTt, 2022. — 422 c. — (Bbiclwiee obpasosaHue). — ISBN 978-5-534-00725-1. — TekcT :
3NeKTPOHHbIN // ObpasosaTensbHaa naatpopma KOpaiT [cainT]. — URL: https://urait.ru/bcode/489197

7.2. [ononHuTenbHan antepatypa

1. KonomeBa, H. A. Opranuzanusi COIMOKYIbTYPHBIX MPOEKTOB ISl ACTEH W MOJOJEHKHU:
yuebHoe rocobue ams akagemuueckoro 6akanaspuara / H. A. KonomuieBa. — 2-e u3j., Ucmp. 1 J0I. —
Mocksa: U3narensctBo FOpaiit, 2019. — 254 c¢. — (YuuBepcutetrsl Poccun). — ISBN 978-5-534-
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07050-7. — Texkct: anekrponnsiii // DBC FOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/442125
(mara obpamenus: 11.09.2019).

2. MockBuH, C. H. Ynpapnenue npoekramu B chepe oOpazoBaHHs: ydueOHOE MmocoOue s
By30B/ C.H. MockBun. — MockBa: MW3marensctBo IOpaiit, 2021.— 139c.— (Bsicmee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekcrt: anexrponnsiii // Obpa3oBarenbHas marhopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/476428 (nata oopamenus: 15.12.2021).

3. TlonskoB, H. A. YmpaBieHne MHHOBAIIMOHHBIMU MPOCKTAMH: YUCOHUK M MPAKTUKYM IS
By30B/ H. A.IlomsakoB, O.B.MotoBunos, H. B.Jlykamos. — Mockpa: M3garenbctBo HOpaiit,
2021. — 330 c. — (Boicmee obpaszoBanue). — ISBN 978-5-534-00952-1. — Tekct: 31eKTpOHHBIH //
OopasoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468930 (narta oOparieHus:
15.12.2021).

4, deporoBa, M. A. IlpoektHoe ¢uHAHCHUpPOBAHWE W aHaIU3: ydeOHOe IMocobue s
OakanaBpuata u maructpatypsl / M. A. ®denoroBa, U. A. HuxonoBa, H. A. JIpicoBa. — Mockaa:
NznarensctBo FOpaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-09860-0. —
Tekcr: anekrponnsiii // DBC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433132 .

5. Ilkypko, B. E. Ynpasnenue puckamu npoekra: yueoHoe nocodue 1is By3os / B. E. IlIkypko;
noJ1 Hay4HoU penakuueii A. B. ['pebenkuna. — 2-¢ u3a. — Mocksa: M3narensctBo IOpaiit, 2019. — 182
c. — (YuuBepcuretsl Poccun). — ISBN 978-5-534-05843-7. — Tekct: snextponusiii // 3bC FOpaiit
[caiiT]. — URL.: https://www.biblio-online.ru/bcode/441677 .

6. UYekmapes, A.B. Vmpasnenune HWT-mpoekramMmu H IpoleccaMHu: Y4eOHHK ISl BY30B /
A. B. UekmapeB. — Mocksa: M3natensctBo HOpaiit, 2021. — 228 ¢. — (Bricmiee oOpa3oBaHue). —
ISBN 978-5-534-11191-0. — Texkct: anexTpoHHsIii / O6pazoBarensHas miardgopma Opait [caiit]. —
URL.: https://urait.ru/bcode/474109 (nara obpamienus: 15.12.2021).

7. YrmpamieHue MporpaMMHBIMH MPOeKTaMu: yueOHoe mocobue s By3oB / B. E. 'BozneB [u
ap.]; mox penakiueii P. @. ManukoBa. — Mocksa: M3narensctBo FOpaiit, 2021. — 167 ¢. — (Bsiciuee
obpazoBanue). — ISBN 978-5-534-14329-4. — Texkcrt: anmekTpoHHbIH // O6pa3oBaTenbHas miaTdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/477333 (nara obpamienus: 15.12.2021).

8. XomoakoBa, B. B. YmpaBienne WHBECTUIIMOHHBIM IMPOEKTOM: TMpPAKTHUYECKOe Mocobue /
B. B. XonmonkoBa. — MockBa: WznmatensctBo FOpaiir, 2021. — 302 c. — (IIpodeccronanbHas
npaktuka). — ISBN 978-5-534-09088-8. — Texkcr: anekrponHsli // O0pa3oBarenbHas 1uiatopma
FOpaiiT [caiit]. — URL: https://urait.ru/bcode/477517 (nara obpamenus: 15.12.2021).

7.3.Ilepeyenn pecypcoB HH(POPMALHOHHO-TEJIeKOMMYHUKALMOHHOM ceTH « UHTepHeT»

AreHcTtBo PocbusHecKoHcantuur. URL: http://www.rbc.ru/

AreHTCTBO CTpaTermyecknx nHmumatme (ACKU) (www.asi.ru)
AreHTCTBO 3KOHOMMYecKoit nHdopmauum NMPAMM-TACC. URL: http://www.prime-tass.ru/

AaMmunHucTpauma CmoneHckon obnactu. http://admin-smolensk.ru
AAMMWHUCTPATMBHO-yNpaBaeHyeckunin noptan. URL: http://www.aup.ru/management.
AHanuTnyecknii LeHTp npu MNpasutenbctee PO (www.pmolimp.ru).

Accoumaums meHeaxepos Poccuun. URL: http:// www.amr.ru.

NN NN NSRS

Bubnmoteka sSKOHOMMYECKOW M ynpaBaeHyeckon antepaTypbl. URL: http://wwwzipsites.ru.

(\

[naBHOe ynpas/ieHWe MO AefamM MOJOAEXM W TPaXKAAHCKO-NATPUOTUHECKOMY BOCMUTAHUIO
CmoneHckon obnactu. URL: http://smolpatriot.ru.

Iy BW3. URL: http://www.hse.ru/

EanHoe HayuyHoe nHdpopmaumoHHoe npoctpaHcTeo PAH. URL: http://enip.ras.ru/

<\

MypHan «MeHegmeHT B Poccun m 3a pybexkom». URL: www.finpress.ru.
ypHan «YnpasneHue nepcoHanom». URL: www.top-personal.ru.

NHTepHeT noptan ana ynpasneHues. URL: http://www.management.com.ua/ -
MTIY um. M.B. lomoHocosa. URL: www.msu.ru/

SANENENEN
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http://www.msu.ru/
http://www.msu.ru/

v Hanbonee oblumpHaa 3N1eKTPOHHaa 6a3a yYebHUKOB M METOAMYECKMX MaTepuasnosB Ha caite
MHPOPMALUMOHHOM cucTembl «EgMHOe OKHO gocTtyna K obpasoBaTesibHbiMm — pecypcam».  URL:
http://window.edu.ru/

v" HayyHasa 6ubanoteka MIY um. M. B. JlomoHocosa. URL:http://www.lib.msu.su/.

v Hayunas snextponnas 6ubmmoreka. URL: http://www.eLIBRARY .ru.

v' Oo6pasosarensubiii mopranx. URL: http://www.edu.ru.
v OduumanbHbIil cepsep rocyaapcTBeHHbIX opraHos Bnactu Poccuitickolt ®epepaummn. URL:

www.rsnet.ru

v" Tcmxonornyeckue tecTbl oH-naitH. URL: http://psyline.retter.ru/tests.php.
Mcuxonorudyeckunin noptan. URL: http://psychology.biznet.ru/test.php.
Poccuiickana rocypapcteeHHan 6ubnmoteka. URL: http://www.rsl.ru/

Poccuinckaa HaumMoHanbHasa 6ubamoreka. URL: http://www.nlr.ru:8101/

Poccuiickas acconmarus yupasienus npoektamu (COBHET) (www.sovnet.ru).
PelTUHTOBO-aHATUTUYECKUH KypHATT WWW.eXpert.ru

Pycckuit I'ymanurapusiii Uatepraet — Yuusepcurer — bubnuorexka. URL:http://www.i-u.ru/
CIIC Koncynpsrantllnroc. http://www.consultant.ru/

YyebHblit MopTas MO 3KOHOMWYECKON TEOpUM, MEHEAKMEHTY, MAaPKETUHTY, COAEPKUT

AN N N N NN

MHOOPMALMIO O BEIMYANLLMX OTEYECTBEHHbIX M 3apyBeXKHbIX SKOHOMMUCTAX YHETHbIX, SNEKTPOHHbIE Y4eBHUKM.
URL: www.economicus.ru
v’ ®epepanbHbIi nopTtan «Poccuiickoe obpasosaHmne». URL: http://www.edu.ru/

v'  ®depepanbHblit 0bpasoBaTesibHbI MopTan — 3KoHoMMKa, Coumonorus, MeHegskmeHT. URL:
http://www.ecsocman.edu.ru/

v’ ®depepanbHan cnyskba rocyaapcrteeHHomn cratnuctukm PO, URL: www.gks.ru/

v’ depepanbHOe areHTCTBO Mo Aenam monogexkun (Pocmonogexs). URL: https://fadm.gov.ru.

v' "®unHaHcbl.RU". URL: http://www.finansy.ru/

v LeHTp MaKpO3KOHOMMYECKOrO aHanM3a W  KPaTKOCPOYHOrO  MporHosuposaHua.  URL:

http://www.forecast.ru/
LlenTp omieHKH U pa3BuTHs npoekTHoro yrnpasienus (LIOPITY) (www.isopm.ru).
LleHTp cTpaTernyeckux paspabotok. URL: http://www.csr.ru/

ObC UsnarenscrBa FOpaiir. URL:https://www.biblio-online.ru.
JKoHomMueckuit nopTtan Economicus.ru. URL: http://economicus.ru

SR NE NI NN

JNeKTPOHHaA rymaHuTapHan 6ubanoteka. URL: http://www.gumfak.ru/

v' dnekTpoHHas 6ubanoTteka 6ecnaaTHbIX 3NEKTPOHHbIX KHUF MO BM3Hecy, pUHaHCaM, SKOHOMUKE U
cmeKHbim Temam. URL: http://www.finbook.biz

v' DNeKTPOHHbIN KypHan no meHeaxmeHTy. URL: http://www.ts-ru.com.

v' 3JneKktpoHHaa 6ubnunoteka MenegerBook.Net. URL: http://menegerbook.net/index.php.

v' DKOHOMMYecKMe XypHanbl B ceTn MHTepHeT. URL: www.oswego.edu/~economic/journals.htm.
v" HR-nopran. URL: http://www.hr-portal.ru.

HOpMaTI/IBHbIe JOKYMEHTDBI

1. TOCT P 548692011 «IIpoexTHbIif MeHEIKMEHT. TpeboBaHMs K YIIPaBIECHUIO TPOSKTOM.

2. TOCT P 54870-2011 «IIpoekTHbIi MeHEKMEHT. TpeOOBaHUS K YIIPABICHUIO TIOPTQeIIeM
IIPOEKTOBY.

3. TOCT P 54871-2011 «IIpoekTHbIii MeHeMKMEHT. TpeOoBaHHS K YIPaBICHHIO
IIPOrpaMMOn».

4. TOCT P UCO 21500-2014 «PykoBOACTBO 1O MPOEKTHOMY MEHEKMECHTY».

5. Tlocranosnenue IIpaBurensctea P® ot 15.10.2016 N 1050 «O6 opranuzanuu npoeKTHOM
nesitenbHOCTH B [IpaBuTtenscTBe Poccuiickoit @enepamumn» u «IlonoxkeHue 006 opraHu3aIiiy MpoeKTHON
nesarenbHOCTH B [IpaBuTensctBe Poccuiickon denepannny».
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6. Meroanyeckre pEKOMEHAAIMH 110 BHEAPEHUIO IPOEKTHOTO YIPABICHHS B OpraHax
UCTIOJIHUTENIBHOW BiacTH (yTBepxkaeHbl PacnopsikeHrneM MUHUCTEPCTBA 3KOHOMHYECKOIO Pa3BUTHS
P® ot 14 anpens 2014 roga Ne 26P-AY).

7. Meroanyeckre peKOMEHJAlMU 110 MPUMEHEHHUIO MPOEKTHOTO YIPABIEHUS IPU pEIIeHUH
3aja4u yJIy4dlIeHUss MHBECTHUIIMOHHOTO KiuMmara B cyObekTax Poccuiickoit ®enepanuu (pazpaboTaHbl
ArentctBoM Crparernveckux Muuumatus).

8. Meroanyeckre pPEKOMEHIAIMKA 110 OPTaHM3alMH CHCTEMBl IMPOEKTHOTO YIPABICHHS
MEpONpUATHIMH 10 HHGPOpPMATHU3ALUMU B TOCYIAapCTBEHHBIX OpraHax (yTBEp:KIEHbl IPUKAa30M
MunucTepcTBa CBSA3U U MaccoBbIX KoOMMyHUKalui PO ot 24 anpenst 2013 r. Ne 96).

8. MaTepuaIbHO-TEXHUYECKOE OOecedeHne

Y4yeOHast ayAuTOpus 11 IPOBEACHUS 3aHATUH JIEKIIMOHHOTO M CEMHUHAPCKOTO TUIIA, TPYTIIOBBIX
Y UHAMBHUAYaAJIbHBIX KOHCYJIbTAIMM, TEKYILIEr0 KOHTPOJIS U IPOMEXYTOUHOM aTTecTaluu

214000, r. Cmonenck, yi. [IpxeBanbckoro, 1. 4, yu. kopayc Ne 1, ayz. 44.

YueOHnast mebennb

(70 yueOHBIX TTOCaJI0YHBIX MECT), CTOJ M CTYJ JJIsl IpernoiaBaresis — mo 1ir.

Jlocka HacTeHHas: TpexdlIeMeHTHas — | ImT.

Kadenpa mist nexropa 1 mir.

MynbsTumeaniinelii mpoektop BenQ - 1 mr.

HoytOyx Lenovo - 1 mir.

IlepeHocHOI HACTEHHBIN SKpaH — 11IT.

[TomereHue 17151 CaMOCTOSITENIEHOM pabOThI

214000, r. Cmonenck, yi. [IpxeBansckoro, 1.4, ya. kopmyc Ne 2, ayn.520

KomnerotepHslit kace ¢ BbixogoM B HTepHeT

YyeOnas mebens (25 mocagoYHbIX MECT), KOMITBIOTEPHBIH KJIacc C BBIXOJIOM B ceTh MIHTepHeT
(18 xoMMBbIOTEPOB)

WuTepaktuBHas nocka SMART

MynbTUMEAUNHBIN IPOEKTOP

9. IIporpamMmMHoOe odecrieueHne

Kaspersky Endpoint Security ans 6usneca Cranmaptabiii AO «JlaGoparopust Kacriepckoroy,
mmuensus 1FB6-161215-133553-1-6231.

Microsoft Open License, nuniensus 49463448 B cocrage:

1. Microsoft Windows Professional 7 Russian;

2. Microsoft Office 2010 Russian.
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