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1. MecTo nucuuniuHbl B cTpykrype OIT

Nucnumumaa «OcHoBbl mpoekTHOro Mmenemkmentay (b1.0.03) orHocutes k Omoky bl
00s13aTeIbHOM 4yacTH 00pa30oBaTeNbHON MporpaMMbl 10 HampabiieHuto mnoarotoBku 44.03.05
[Tenarornyeckoe oopazoBanue (C AByMs NpopMIsIMU TOATOTOBKM) (poduiib «buonorus, XuMus»).

N3yuaercsa crynentamu 1 kypca Bo 2 ceMecTpe M ONUPAeTCsl Ha 3HAHUS, MOJyYCHHbIE TpU
m3yuenun aucnuiuime - «[Ipodeccnonanshas stukay, «llemarorukay, «I[lcuxonorusy, «Teopus u
MeTouKa oOydeHus Oumonorum», «Teopus u MeTonuka oOydeHUs XuUMUU», «OOmIas 3KOJOTUs»,
«KynbTypa peun 1 OCHOBbl KOMMYHHUKAIIUU B MOJIUKYJIBTYPHOU CPEIE.

W3ydyenne maHHON NUCHUIUIMHBI CIIOCOOCTBYET (POPMUPOBAHUIO MIPEJICTABICHUN CTYICHTOB
0 MPOEKTHOM YIPABJICHUH, OCHOBHBIX 3Talax yIpaBJICHUS IPOEKTOM, 0OCOOCHHOCTSIMH MOATOTOBKU
U peaiu3aluu NpoeKToB B cpepe oOpa3oBaHmsl.

[lonmy4yeHHble CTyIEHTaMH 3HAHUS CHOCOOCTBYIOT YCBOGHHIO TaKHMX KYpCOB Kak
«IIpodeccuonanbuas stukan, «llemarormka», «OxpaHa OHOJOTHYECKOTO pazHOOOpa3usi»,
«['mo0GanbHBIA  HKOIIOTUYECKUN KpH3HC», «MeTonuka BOCIUTATEIBHOH pabOTBl M OCHOBBI
BOXKATCKOM JIEATEIIHOCTUY», @ TAKXKE YCIEIIHOMY MPOXOXKACHUIO MPOEKTHO-TEXHOJOTMYECKOU M
IPEIIUIUIOMHON TPAKTHK.

2. [Inanupyemble pe3yJibTaThl 00y4eHHUsI 110 TUCHUILINHE

KomMmnerennus HNHaukaTopsl JOCTHIKEHUS

VK-2 — CnocobeH ompenenars Kpyr | 3HaTh: OCHOBBI TEXHOJIOTMH IIEJIENIOJAraHus; OCHOBBI
3a/1a4 B paMKax MOCTABJICHHON NIE/IM U | [[pOEKTHOM JEATEIBHOCTH B YCIOBHUAX JEHCTBYIONINX
BBIOMPATH ONTHMATIBHbIE CVHOCO(SH UX | mpaBOBBIX HOPM; OCOOEHHOCTH IIpoliecca YIpaBICHUS
PCIICHUA, - MCXOMT U3 ACUCTBYIOIMHX | oektoMm; OCHOBBI TEXHOJIOTHH IPUHATHS
1PaBOBLIX HOPM, = HMCIOTITHXCA YIPABICHUYECKUX  PEIICHH B  paMKax IPOEKTHOU
PECYpCOB U OrpaHUYCHUH

NEATEIbHOCTH B YCIOBHUAX HMEIOLIUXCS PECYpCOB U
OTpaHUYCHUH.
YMerb: ¢opMyaMpoBaTh ILeNTM M 33aJaud  MPOEKTa;
pa3pabarbiBaTh NPOEKT; HCIIOJIB30BATH MHCTPYMEHTHI U
METObI YIIPaBJICHUS COJIEpXKAHUEM, CpOKamy,
CTOMMOCTBIO, Ka4yeCTBOM, YEJIOBEUYECKUMU "
MaTEpUaJIbHBIMA  peCcypcaMH;  YIPaBIATb  pUCKaMU
IIPOEKTA; IPOEKTUPOBaTh M OPraHU30BBIBATH IPOLECC
YIIpaBICHUS IIPOEKTaMU; OpraHU30BBIBATH U
KOHTPOJMPOBAaTh BBIIIOJHEHUE IPOEKTA; pa3padaTbiBaTh
YIPABJICHUYECKUE PELIEHUsS B COOTBETCTBUU C LEIAMU U
3a/1a4aMH MIPOEKTa.
Baaperp:  crenuanbHOM — TEPMUHOJIOIMEW — MPOEKTHOU
NEeSITeNbHOCTH M ympasiieHuss npoektamu; SMART-
TEXHOJIOTMEN IIOCTAHOBKM II€Jel IPOEKTa; HaBbIKAMHU
MTOCTPOEHMSI IepeBa LeJIe POEKTa; HaBbIKaMH IIPUMEHEHHUS
Pa3IMYHOrO MHCTPYMEHTApUsi B IPOCKTHON AEATEIBHOCTH;
METOJaMH TPUHATHS YIPABICHUECKUX PEIICHUH B pamMKax
MIPOEKTHOM  JIEATEIbBHOCTH B YCIOBHMAX  HMMEOIIUXCS
pECYpPCOB U OTPAaHUYEHUN.

YK-3 - CnocobeH ocymiecTBIsATh | 3HATH: 3aKOHOMEPHOCTH U IPUHIIMIIBI KOMaH1000pa3oBaHus;
COLMAIbHOE  B3aUMOJEHMCTBHE M | METOAbI IIOCTPOEHHUS] KOMAHMBIL, CHEHUPHUKY 3PPEKTHBHOTO
peann3oBBIBaTh  CBOIO  pOJb B | B3aUMOJICHCTBUSL B TpyIIle W KOMAaHAHOW paboTe; 3HATH
KOMaH[IE. (daxToper, BiausAomue Ha AIPGHEKTUBHOCTh KOMAHIHOH U
TpyNIoBoil padOTH; OCHOBBI TEOPHUH JIMACPCTBA; OCHOBBI
ynpasJiicHHs IOBEJCHUEM NIEPCOHANA.




YMeTh: TUIaHUPOBAThH CBOO PabOTy B KOMaHJIE; PEaln30BLIBAThH
CBOIO pOJIb B KOMaHje; OCYIIECTBISATh  COIMAIILHOE
B3aMMO/ICHCTBHE.

Baaners: MeTogamMu aHaan3a KOMaHIHBIX POJIEH U MOCTPOCHUSA
KOMAaHIbI; HaBBIKAMH pabOTBl B KOMaHIE;, HaBBIKAMH
COITMAIBHOTO B3aMMOJICHCTBUS; HABBIKAMH PEaU3allMd CBOEH
poJiM B KOMaH/I€; HaBBIKAMH HCIIOJIB30BAHUSI OCHOB YIIPABJICHHUS
MOBEJICHUEM TIEPCOHAA.

VK-6 — CnocobGen ynpapiaTh cBoMM | 3HATB:  TEXHOJOTHIO CaMOOPTaHM3AIMH B TPOCKTHOMN
BpPCMCHCM, BBICTpanBaTh U | NesITeIBbHOCTH, CPEICTBA M CIOCOOBI CaMOpPa3BUTHs Ha
peaTi30BbIBATH TPACKTOPHIO | ocHOBE MPUHIMIIOB OOPa30BaHUs B TCUCHHE BCEH KHU3HH;
CaMOpasBUTHS Ha OCHOBC MPUHIMIOB | cyopp TaliM-MEHEIKMEHTA B IPOEKTE.

00pasoBaHKs B TCUCHNC BCCH KMSHH | yyjary . IUIAHUPOBaThb ~ COOCTBEHHYIO  IIPOEKTHYIO
NeSITeNIbHOCTD, MPOTHO3UPOBATh U OLIEHUBATh PE3YJbTAT;
CaMOCTOSITEJIbHO ~ OCYUIECTBJIATh ~ MOUCK  PELICHUS
MpoOJIeMbl, MPEOJ0JEBAaTh BO3HHUKAIOLIUE 3aTpPyIHEHUS;
OTPEACIATh U COOJIFOJIaTh CPOKH BBIMOJIHCHHS PadOT B
MPOEKTe; KOOPJIMHUPOBATH CBOKO  JIEATEIBHOCTH C
JEeSTENIbHOCThIO KOJUIEr U PYKOBOJACTBA; OCYIIECTBISATH
MOMCK HOBBIX 3HAHUM, HEOOXOAMMBIX IJISl peaau3aluu
IIPOEKTA.

Bnagers: HaBblkaMH CcaMOpPa3BUTHS, CaMOOPTaHU3AIIHH,
caMOaHaiM3a, CaMOKOHTpPOJIS; HaBbIKAMH YIPABICHUS
BpEeMEHEM MIPOEKTA; HaBbIKaMU OpraHu3aIu
CaMOCTOSITETbHON PabOTHI.

3. Coaep:xkaHue TUCHUILIHHBI

Tema 1. Bpenennme B nNpoeKTHbIH MeHeXlkMeHT. CucremMa ynpaBjdeHHsI TIPOCKTHOM
NeATeJbHOCTHIO B cepe o0pazoBaHusi

Hcropudecknil acnekT NPOEKTHOTO MeEHEeIKMeHTa. [IoHATHE M CyIIHOCTH IIPOEKTOB.
ACIIeKTbl TpOEKTa: CPOKH, OIJDKET M KadecTBO pe3yibTaTa. KiroueBble MOHSTHS MPOEKTHOTO
YIPpaBICHUS: IPOEKTHAsT W ONEPAllMOHHAs JACATEIbHOCTb, IPOEKT; MEPOIPUATUE MPOEKTA;
porpaMma MpoeKTOB; HOPTQENb MPOEKTOB U Iporpamm. Paznuuuns mexny ynpaBjieHUeM pyTHHHON
U TPOEKTHOW JAEATEIBbHOCTBIO, IMPOLECCOM M NPOEKTOM. JKM3HEHHBIM UK MpoeKTa. PYyHKIMH
yIpaBieHUs! IPOEKTOM. THUIIBI TPOEKTOB.

[Ipennocsliku OpraHu3aluy IMPOEKTHON JEATENBHOCTH B TOCYJAapCTBEHHOM CEKTODE.
HarnmonaneHelil, mpuoputeTHble U (enepaibHble NMPOEKThl B chepe oOpazosanus. Tumonorus
poeKTOB B cdepe oOpasoBaHus. CTPyKTypa CHCTEMBI YIPABJICHUS MPOCKTHON JESTEIbHOCTHIO B
chepe obpazoBanms. CyOBeKTHl yIpaBleHUS MPOSKTHOM AesTeNbHOCTH. [Iporiecchl ynpaBieHus B
IPOEKTHON JAeaTenbHOCTH. OCOOEHHOCTH M 3HAYUMOCTh OOECIEUMBAIOIIMX IPOLIECCOB CHUCTEMBI
YIOpaBJICHUS TPOCKTHOW NEeATebHOCThIO B chepe oOpazoBanms. HopmaruBHas 6a3a ympaBiieHHs
IIPOEKTHOM J1€ATENBHOCTBIO.

Meron yueOHBIX mpoekToB. [loHsTHEe M Kimaccudukanus ydeOHbIX TpoekToB. CTpyKTypa
yuebHoro mpoekrta. TpeboBaHMs K BBIMOJHEHHIO ydeOHOro mpoekra. Cucrema OLIEHKH y4eOHOTro
MIPOEKTA.

Tema 2. IlnanupoBaHue NpoeKkTa

Nuannumanuss npoekra. llenenosiaranne B TPOEKTHOM AesTeNbHOCTH. KadyecTBeHHBIE
KpUTEepHH BbIOOpa mpoekTa. KomnyecTBeHHBIE KpUTEpHH BbIOOpa mpoekTa. OmnpeneneHue IiaHa
npoekta. Hauano miaHupoBaHus: MepeUeHb ISUCTBUNA U UX B3aUMOCBA3b. CeTeBOE IJIaHUPOBAHUE:
COCTaBJICHHE CETEBOro Tpada MPOEKTa, BHIIBICHUE KPUTUYECKOTO IMYTH U PE3EPBOB BPEMEHU



BBITIOJIHEHUST OTIENBbHBIX paboT mpoekTa. KamenmapHoe miaHHpOBaHHE MPOEKTOB (AMarpamma
["anTa). [InanupoBanue pecypcoB B npoekre. Crenudukanus npoexTa.

Tema 3. PazpaGoTka opranu3aliioOHHON CTPYKTYPHI MIPOEKTA

Paznuune mMexay NPOEKTHBIMU M OpPraHU3allMOHHBIMM CTPYKTYpaMH. THIIBI OpraHu3anuu
IIPOEKTOB: HMHTErPUPOBAaHHAs CTPYKTYpa, HE3aBUCHMasl CTPYKTypa M MaTpUyHas CTPYKTypa.
[IpeumyniectBa M HENOCTATKU JTHUX CTPYKTYp, HauOojee wyacTele cdepbl UX MPUMEHEHHS.
JomxHocTHbIe HHCTPYKUUH. [ paduk GyHKIMOHATIBHBIX 005S3aHHOCTEH.

Tema 4. YnpaBiieHre NIPOEKTHHIMH KOMAaHIaAMU

Yro  mpencraBimsier — coboit  komaHnma.  [IpHHIMIOBI  OpraHu3ali  KOMAaHJBIL:
LEJICYCTPEMIIEHHOCTb, CIUIOYEHHOCTh, OTBETCTBEHHOCTh. KOJIMYECTBEHHBI M pOJIEBOM cOCTaB
komaHabl. KauectBa xomananoro urpoka. Co3mganue komanipsl. Cnenudurka MpOEKTHBIX KOMaHI.
HaBbiku pykxoBoautenss mnpoekta. O¢p(eKTuBHas KOMMYHHUKAIUS C MOJYMHEHHbIMHU. HaBbIku
3(pPEKTUBHOTO peImeHUs KOH(MDIMKTOB MEXAYy WICHAMH TNPOCKTHOM KoMaHAbl. DdQeKkTuBHaAs
MOTHUBALMS TOYMHEHHBIX.

Tema 5. YnpaBiieHue 0101eT0OM IPOEKTA

VicTtouHuku U opraHu3anus (pUHAHCUPOBaHUSA NPOEKTOB. Cmera M OromKeT, (PMHAHCOBBIN
IUTaH MpOeKTa. BrojkeT Kak MHCTPYMEHT yIpaBieHMs] MPOEKTOM. BuIbl 3aTpaT Ha peanusaruio
npoekTa. [lo3tanHas oneHka OrwoJpkeTa IpOeKTa B MPOLECCe ero MOAroTOBKU. VcXxoaHble AaHHBIE
JUIsL OLIEHKM TIpoekTa. MeToJapl OLIEHKH «CBEpXy BHH3» M «CHHM3y BBepx». Pacxoabl mo
KaIllUTaJIbHBIM M TEKYLLUM OIepaLHsIM.

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peau3alii MPOEeKTa

CymHocTh M poJib ydeTa M KOHTPOJS HpoekTa. MeToabl yuyéTa M KOHTpPOJIS IPOEKTa.
BripaboTka KoppekTHpyromux —BosnaeicTBuidl. TaiiM-MeHeKMEHT mpoekta. KoHTpomb 3a
BHECEHHUEM M3MEHEHUH B ITPOEKT.

Tema 7. 3aBepiieHne NpoeKkTa U oleHKa 3(PPeKTUBHOCTH NPOEKTA

DyHKIMS PYKOBOAUTENSI ITPOEKTA HA 3aBepluaroieM drane. [Iporecc 3aBepiieHus npoexra.
Pocnyck xomanzpl, paboTaBiield HaJl MPOEKTOM. 3akpblTHe OaHKa JaHHBIX MPOEKTa. 3aBepIlIeHUE
pabot. 3aBepuiaromias MpoBepka U IMOJBEJACHHE HTOroB mpoekTa. CoxpaHEHHE MaTepuasoB,
UMEIOUINX OTHOIIEHHE K MpoekTy. OCHOBHbIE NPUHIUMBI OLEHKU AP(PEKTUBHOCTH IMPOEKTOB.
Wcxonuele naHHble Juid  pacyeta 3G (EKTUBHOCTH TNPOeKTOB. (OCHOBHBIE IOKa3aTeNln
s dextuBHOCTH TIpoekTa. OrieHka 3 PexTuBHOCTH TTpoekTa. [locTpoekTHas OlleHKA.

4, Temaruyeckuii nJIaH

Dopmbl 3aHATUI
No Paznensr n Bcero
npaktruaeckue| CamocTosATenb-
1/ TEMBI JacoB JIEKIIAU
3aHSTHS Has paboTta

BBenenue B MIPOEKTHBIN
MeEHEDKMEHT. Cucrema

1 | ympaBnenus IIPOEKTHOMN 16 4 6 6
NESATETLHOCTHIO B chepe
o0pa3oBaHMs
[TmranupoBaHue MpoeKTa 18 2 6 10
PazpaboTka opraHu3alnOHHOM 14 4 8
CTPYKTYpPBI IPOEKTa
VYnpasieHne NpoeKTHBIMU

4 | TP P 16 2 4 10
KOMaHJaMH

5 | Yopasnenue 610KETOM MPOEKTa 16 2 4 10
Y4eT u KOHTPOJIb X012

6 poJtb X0l 12 2 4 6
peann3aly MpoeKTa

7/ | 3aBeplIeHHE IPOEKTA U OLIEHKA 16 2 4 10




\ 3(PEKTUBHOCTH MTPOCKTA

UTOro 108 16 32 60

5. Buabl o0pa3zoBaTeibHOM AeSITeIbHOCTH
3aHATHSA JEeKIIHOHHOI'0 THIIA

Tema 1. BBeienne B NpoeKTHBII MeHeT:kMeHT. CHCTeMa ynpaBjieHUs MPOEKTHOMH
JAesiTeJIbHOCTBIO B cepe oOpa3oBaHus
Jlekuus 1. ITonsiTHe, CyIIHOCTH M THNBI MPOEKTOB. 7KN3HEHHBIH IUKJI MPOEKTA
(2 gyaca)
Inan
1. Mctopudeckuii acrieKT IPOSKTHOTO MEHEKMEHTA.
2. KimoueBble TIOHATHS MPOCKTHOTO YIPABJICHUS. ACHEKTBI MPOEKTa: CPOKHU, OIOJKET U
Ka4eCTBO pe3yJIbTara.
3. XXu3HEHHBII IUKIT TIPOCKTA.
4. Tumbl TPOEKTOB.

Jleknusi 2. CucreMa ynpasJieHUsI IPOEKTHO¥ JIeATeIbHOCTBIO B cepe oOpazoBanus (2
yaca)
Iinan

1. Ilpennocbulky OpraHu3alyuy IPOEKTHOM 1€ATEIbHOCTH B TOCYJapCTBEHHOM CEKTOPE.

2. Tunonoruss mpoekToB B cdepe oOpazoBanHus. HamnuoHanbHBINA, NPUOPUTETHBIE U
(benepanbHBIE IPOEKTHI B chepe 00pa3oBaHMS.

3. CTpyKTypa cucTeMBbI yIpaBIeHUs IPOEKTHOM EATEILHOCTHIO B chepe 0OpazoBaHUsl.

4. CyObeKTsl ynpaBJeHHs POEKTHON JesTeNbHOCTU. [Iporieccsl ynpaBiaeHUs B MPOEKTHOM
JESTEIbHOCTH.

Tema 2. IlnanupoBaHue NpoeKkTa
Jleknus 3. OcHOBBI ILIAHUPOBAHUS MPOeKTa (2 yaca)
Inan

1. Lenenonaranue B mpoekTe: SMART-TeXHOIOTHS TOCTAHOBKU IENeH W IMOCTPOSHHE
JiepeBa peleHuil mpoexTa.

2. OmpeneneHue IulaHa TpoekTa. Hawamo TulaHUpOBaHMS: TIepeueHb ACWCTBUH W UX
B3aUMOCBSI3b.

3. CeTeBoe mIaHUpPOBaHUE.

4. KaneHgapHoe IUIaHUpOBaHKUE POEKTOB (uarpamma ['anTa).

Tema 3. PazpaGoTka oprann3aniOHHON CTPYKTYPHI IPOEKTA
Jlexnusi 4. TunbI OPraHU3aMOHHBIX CTPYKTYP NPOEKTOB (2 yaca)
Inan
1. Paznuume Mex 1y MPOSKTHBIMU M OPTaHU3AIUOHHBIMU CTPYKTYPaMHU.
2. Tunbl opraHu3anyy MPOSKTOB: WHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCHMAs CTPYKTypa U
MaTpU4Hasi CTPYKTYpa.
3. [IpenmyriecTBa M HEAOCTATKU OPraHU3AIMOHHBIX CTPYKTYP TPOEKTOB.

Tema 4. YnpasJieHHe IPOeKTHbIMU KOMaHIaAMHU
Jlekuus 5. Komanaa npoekra: co3aaHue u ynpasjienue (2 yaca)
Inan
1. Yro nmpencrapiser coOo0it KOMaH a.
2. HpI/IHHI/IHBI opraHu3anun KOMaH/bI: HEJICYCTPCMIICHHOCTD, CIIJIOYCHHOCTB,



OTBETCTBEHHOCTb.
3. Cnenuduka npoekTHbIX koMaH . Co3/1aHue KOMaHIbl.
4. KoinuecTBEHHBIN U POJICBOM COCTAB KOMAH/IBI.
5. KadecTBa KOMaHHOTO UTPOKA.
6. HaBbIKH pyKOBOZMTEINS IPOEKTA.

Tema 5. YnpasieHue 0101keTOM IPOEKTA
Jlekuus 6. Biogker Kak HHCTPYMEHT ynpaBJieHHs nmpoeKToM (2 yaca)
Inan

[

. Ucrounuku u opranu3anus (UHAHCHPOBAHUS ITPOEKTOB.
. CMeTa u OroKeT, PUHAHCOBBIH IJIaH MTPOCKTA.
3. Busel 3aTpaT Ha pean3anuio MpoeKTa.

N

Tema 6. Y4eT 1 KOHTPOJIb X012 peaju3alul MPOeKTa
Jlexnus 7. Komanjaa npoexra: co3nanue u ynpapjieHue (2 yaca)
Inan
. CyIIIHOCTB ¥ POJIb Y4€Ta U KOHTPOJIS IPOCKTA.
. Metoibl yuéTta U KOHTPOJISI IPOEKTA.
3. TaiiM-MEeHEKMEHT MPOCKTA.

N -

Tema 7. 3aBepieHne NPOEKTA U OlleHKA Y(PPeKTUBHOCTH NPOEKTA
Jleknus 8. Ouenka 3¢ ¢peKTHBHOCTH MpoeKTa (2 yaca)
Iinan
. OCHOBHBIE IPUHIIMIIBI OIICHKH 3((EKTUBHOCTH ITPOEKTOB.
. UcxonHble nanHble a7s pacueTa 3¢ (HEeKTUBHOCTH ITPOEKTOB.
. OcHoBHbI€ TIOKa3aTeNn 3P(HEKTUBHOCTH MPOEKTA.
. Onenka 3¢ (eKTUBHOCTH MPOEKTA.

AW N —

3aHATHA CEMHMHAPCKOI0 TUIA
(mpakTHYecKue 3aHATHS)

Tema 1. BBeenne B NpoeKTHbII MeHeIkMeHT. CHcTeMa ynpaBjieHUs NIPOEKTHOMH
NAeATEeJLHOCTHIO B cepe 00pazoBaHus
IIpakTnyeckoe 3ansaTue 1. TeopeTuyeckue 0CHOBBI NPOEKTHOI0 MEHEI)KMEHTA
(2 uaca)
Bonpocwt ons yemnozo oocyacoenus

1. McTopuyeckuil aclieKT MPOEKTHOIO MEHEIKMEHTA.

2. IloHsTHE W CYIIHOCTH TIPOEKTOB.

3. KiroueBble TMOHATHS NPOEKTHOIO YIpPaBIEHHs: TMPOEKTHAas U  OINEpalMOHHAS
JeSITeNIbHOCTD; TPOEKT; MEPOIpPHUAITHE IMPOEKTa; IMporpaMMa MPOEKTOB; MOPT(ENns MPOEKTOB U
IIPOrPaMM.

4. AcCTieKThbI POEKTA: CPOKH, OIO/IKET U KaueCTBO Pe3yJIbTaTa.

5. Paznuuuns MexIy ynpaBieHHEM PYTHHHOH M MPOEKTHOH JeATeNbHOCTBIO, MPOIECCOM H
IIPOEKTOM.

6. )KM3HEeHHBIH UK IPOEKTA.

7. @YHKIMH YIPaBIEHUS TPOEKTOM.

Buvinoanenue npakmu4ecKkux 3a0anull



Ilpakmuueckoe 3adanue [. llpoBenute CpPaBHUTENIbHYIO XapaKTEPUCTUKY YIPABICHUS
PYTUHHOM J1eATeNbHOCTHIO (IPOLECCOM) M TMPOEKTHOM JeATenbHOCThI0 (mpoekTtoMm). Otser
MIPEACTaBbTE B BUJIC TAOJIUIIBI.

Kpumepuii Ynpasenenue npoyeccom Ynpasenenue npoexmom

IIpakTuyeckoe 3aHsiTHE 2. YIpaBJieHHe MPOEKTHOM 1eATeIbHOCTHIO B 00pa3oBaHuu (2
yaca)
Bonpocwt ons yemnozo oocyacoenus
. THIIBI IPOEKTOB.
. [Ipeanoceuiky opranu3aiuy IpOEKTHON JIE€ATEIbHOCTH B TOCYIAPCTBEHHOM CEKTOPE.
. Tunomnorust mpoekToB B chepe 0Opa3oBaHMsL.
. HartmonanwsHeii, mpuopuTeTHbIe U deaepanbHble MPOEKTHI B chepe 00pa3oBaHusl.
. CtpyKTypa cucTeMbl yIpaBieHUsl IPOEKTHOM IeATEIbHOCTBIO B cepe 00pazoBaHusl.
. CyObeKThl yrpaBieHHs IPOSKTHON AESITENbHOCTH.
. [Iponieccsl ynpaBiieHUs B IPOEKTHOU E€ATEIBHOCTH.
Oco0eHHOCTH M 3HAYUMOCTh OOECHEYMBAIOIIMX MPOILECCOB CHCTEMbI YIPaBICHUS
IIPOEKTHOMH J1eATENbHOCTHIO B chepe 00pa3oBaHusl.
9. HopmaTtuBHas 6a3a ympaBiieHUsI TPOEKTHOM JIeSATEIbHOCTBIO.

ONOUTAWN R

Buinonnenue npakmuueckux 3adanuii
Ilpaxmuueckoe 3a0anue 1
[TpuBenuTe MpUMephl pa3HbIX TUIIOB IIPOEKTOB, peau3yeMbIX B chepe oOpa3zoBanus. OTBeT
MPEJICTAaBbTE B BUIC TAOJIUIIEI.
Ilpoexmol 6 0bpazosanuu
Tun npoexma Ilpumep Cpoxu Opeanuzayus/6e0omcmeo

IIpakTnyeckoe 3aHaTHE 3. YueGHbIe MPOEKTHI B 00pa3oBanum (2 yaca)
Bonpocwt ons yemnozo oocyscoenus
1. Meron yueOHBIX MPOEKTOB.
2. [TonsiTre 1 knaccuduKaus y4eOHbBIX TPOSKTOB.
3. CtpykTypa y4eOHOT0 MpOeKTa.
4. TpeboBaHUs K BHIIIOJIHEHUIO y4eOHOTO MTPOEKTA.
5. Cucrtema OIeHKH y4eOHOTO MTPOCKTa.

Bovinonnenue npakmuyeckux 3a0anuil

Ilpakmuueckoe 3adanue 1. Tlo ogHOW M3 Y4eOHBIX AMCUMIUIMH pa3paboTaiiTe TEMaTHKY
y4eOHBIX IPOEKTOB.

IIpaxkmuueckoe 3a0anue 2. Pazpabotaiite CTpyKTYpy Y4€OHOTO POEKTa U TPEOOBAaHUS K €ro
BBITIOJTHEHHIO.

Ipaxmuueckoe 3a0anue 3. Pa3zpaboraiiTe cucTeMy OIEeHKH y4eOHOTO MPOeKTa.

Tema 2. [InanupoBaHue MPoeKTa
IpakTuyeckoe 3aHsaTHe 4. OCHOBBI IVIAHMPOBAHHUS NMpoeKTa (2 yaca)
Bonpocul ona yemnozo obcysicoenus
1. ITpouiecc MHULIMAIIMY TTPOEKTA.
2. lenenonaranue B npoektHoW AestenbHOcTH (SMART-TexHOMOTHS, MOCTpOEHHUE JepeBa
esei).



2. KayecTBeHHBIE KPUTEPUU BBIOOPA MTPOCKTA.

3. KonmuecTBeHHbIE KpUTEPUH BHIOOpA MPOEKTA.

4. OmpenencHue IJIaHa MPOEKTA: IUIAHUPOBAHME COJEpPXKAHUS, pa3pabOTKa paclucaHus,
IUIaHUpOBaHue OroJpKeTa, IUIAHMPOBAHME IE€pCOHala, IUIAHMPOBAHME 3aKYIOK, IUIAHUPOBAHHE
pearupoBaHMsT Ha PHCKH, IUIAHUPOBaHWME OOMeHa HH(OpMaIMel, IUIAHUPOBAHHE YIPABICHUS
WU3MEHEHUSIMHU.

5. Hauano ninaHnupoBaHus: NepeyeHb IEHCTBUN U UX B3aUMOCBS3b.

Buinonnenue npaxmuyeckux 3a0anuti

Ipakxmuueckoe 3aoanue 1. Iloarpynmnam u3 3—4 4eaoBeK MPOBECTH MOHUTOPHHT MPOOIIEM,
koTopele wuccienyroT ooOydarommuecss MBOY CII ropoma CwmojieHcka B paMKax H3ydYeHUs
MPEIMETOB €CTECTBEHHO-HAyYHOro IHKIa. ONpeneianTh TEeMy IPOeKTa, HaIpPaBJICHHOTO Ha
pelleHre BBIICTICHHON MPOOJIeMBI, TIIaBHYIO 1 U 3a1aun npoekta. ChopMupoBaTh JepeBoO LeeH
IIPOEKTA.

IIpakTuyeckoe 3ansaTue 5. Pazpadorka macnopra npoekra (2 yaca)

Bonpocul ona yemnozo obcysicoenus
1. KakoBo Ha3HaueHHE MacIopTa MPOEKTa.
2. KTo pa3pabarsiBaeT macmnopT npoekra?
3. Kto yTBepkaaeT nacrnopt npoekra’?
4. Kakue pasienbl COIEPKUT MacopT MPOEKTa.

Ilpesenmayus nacnopma npoexma u Oepesa yeneil (no nooepynnam 3—4 uenoeexa Ha
OCHOB€ BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL OJis CAMOCMOSAMENbHOU pabombl)

Bvinonnenue npakmuueckux 3a0anuil

Ilpakmuyeckoe 3adanue 1. TlpoBenuTe B3aMMHYIO SKCIEPTU3Y pa3pabOTaHHBIX
HOJTPYNIIaMH MTACTIOPTOB MPOEKTOB. Y KAKUTE OCHOBHBIE OIIMOKH.

IIpakmuyeckoe 3adanue 2. Ilpoananu3upyiTe COOTBETCTBHE pa3pabOTaHHOIO JepeBa Lesei
MIPOEKTOB MACIOPTY MPOEKTA.

IIpakTnyeckoe 3ansiTue 6. MeToAbI CETEBOr0 M KAJEHAAPHOI0 MJIAHUPOBAHUS
(2 yaca)
Bonpocwt ons yemnozo oocyacoenus
1. Ctpykrypa conepxanus padorT.
2. CereBoe IUTaHUPOBAHHE: COCTABIEHHE CETEBOTO Tpada TMPOEKTa, BHISBICHHUE
KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHHU BBIITOJHEHUS OTJCIBHBIX pabOT MPOEKTA.
3. KanengapHoe miiaHupoBaHUE MPOEKTOB (quarpamMma [ aHTa).
4. [InanupoBaHHUe PeCypCcOB B IPOEKTE.

IIpezenmayus cemegoti mooenu, KaieHOapHo2o niawa u ouazpammul I anma npoexma (no
nooepynnam 3—4  uenoeeka HA  OCHOBE  GbINOJHEHHbIX — NPAKMUYECKUX — 3A0aHuil  OJis
camocmosamenbHou pabomut)

Bvinonnenue npakmuueckux 3a0anuii

Ilpakmuueckoe 3a0anue 1. llpoBeauTe B3aUMHYIO SKCIEPTH3Y pa3pabOTaHHBIX
HNOArpYNIIaMHU CETEBBIX MOJeNel, KaleHJapHbIX IJIaHOB M AuarpamMMm ['aHTa mpoekToB. YKaxurTe
OCHOBHBIE OIINOKH.

Ilpakmuyeckoe 3adanue 2. PazpaboraiiTe cnenu(uKannio CBOEro MPOEKTa.



Tema 3. PazpaGoTka oprann3alMOHHON CTPYKTYPBI POEKTa
IIpakTuyeckoe 3ansaTue 7. [IpoekTHpOBaHNe OPraHU3aANMOHHON CTPYKTYPhI MPOEKTAa
(2 yaca)
Bonpocwt ons yemnozo oocyacoenus

1. Pa3nnumne Mexay NpOEKTHBIMU U OpraHU3al[MOHHBIMU CTPYKTYPaMHU.

2. Tumnsl opraHu3alyy MPOEKTOB: HUHTEIPUPOBAaHHAsA CTPYKTYpa, HE3aBUCHUMAsl CTPYKTypa U
MaTpu4Has CTpykTypa. [IpenMyiecTBa 1 HEIOCTATKU STHX CTPYKTYp, Hanbosee yactble chepbl UX
MIPUMEHEHUS.

3. Marpuna orBeTcTBeHHOCTH. [ padhuk HyHKIIMOHATBHBIX 00SI3aHHOCTEH.

Buvinonnenue npakmuueckux 3a0anuti

Ipakmuueckoe 3a0anue 1. Ilocmpoenue opeanu3ayuoHHOU CMpPYKmMypbl NPOeKma

[Tocne ¢popmupoBaHusi KOMAH/IBI MPOEKTA CTPOSAT CXEMY OPraHU3AIMOHHON CTPYKTYyphl. Ha
HEll TMOKa3bIBAIOT IMOAYMHEHHOCTh YYAaCTHHKOB KOMaHIbl MHpoekTa. B OonblIMHCTBE ciy4yaeB
BBHIOMpAETCST IJIOCKAsi Opr.CTPYKTypa TIPOEKTa, B KOTOPOM BCE€ YYaCTHUKH, BKIHOYAs
aIMUHHUCTPATOPa, MOTYHHSIOTCS MEHEIKEPY — PYKOBOAMUTENIO MPOeKTa. B OONBIINX U CIOXKHBIX
MPOEKTax, KOrja B COCTaB pabodeld TPYIIBI BXOJUT KOJUYECTBO YYACTHHUKOB OOJbIIEE, YeM
CTaHJapTHAasT HOpMa YOPaBISIEMOCTH — 7, B OPI.CTPYKTYpPY MpPOEKTa BBOIAT MPOMEKYTOUHBIE
ypoBHH. COTPpYAHUKH, 3aHUMAIOIIKE MPOMEKYTOUHBIC YPOBHHM CTAHOBSITCS MEHEIKEpPaMH CBOHUX
noanpoekToB. [locTpoiiTe opraHU3alMOHHYIO CTPYKTYpPY MPOEKTa, AJsi KOTOPOil BBl pa3paboTanu
NacHopT MPOEKTa.

Ilpakmuueckoe  3a0anue 2. IlocTpoeHWe  MaTpuIlbl  OTBETCTBEHHOCTH. Ilocie
MPOCKTUPOBAHUSI OPTraHU3AIMOHHOW CTPYKTYpBl TMPOEKTa CTPOSIT MATPHUIY OTBETCTBEHHOCTH.
[TocTpoliTe MaTpuily OTBETCTBEHHOCTH CBOETO MPOEKTA.

IMpakTuyeckoe 3austie 8. ®yHKUHOHAILHbIE 00513AHHOCTH B NMpoeKTe (2 yaca)
Bonpocwt ons yemnozo oocyscoenus
1. JTomKHOCTHBIE 00513aHHOCTH PYKOBOAMTENS TIPOEKTA.
2. JIoIKHOCTHBIE 00S3aHHOCTH KypaTopa MpOeKTa.
3. JIOKHOCTHBIE 00S3aHHOCTH (DYHKIIMOHAIBHBIX MEHEIKEPOB MPOEKTA.
4. IOIKHOCTHBIC 00SI3aHHOCTH MHBIX YWICHOB KOMaH/IBI TIPOCKTA.
5. CTpykTypa JOMKHOCTHOM MHCTPYKIUU: 003aTeNbHBIEC pa3ielbl.

Buvinonuenue npakmu4ecKkux 3a0aHuUll

Ipakmuyeckoe 3adanue 1. Ananuz pazpabomannvix O0IHCHOCMHBIX 00A3AHHOCMEN YNEeHO8
KOMAHObI npoekma

[IpoBenuTe B3aMMHBIN aHaNM3 pa3pabOTaHHBIX MOATPYNIAMU JTOJKHOCTHBIX MHCTPYKIIMH
YJIEHOB  KOMAaHJbl IIpOEKTa (Ha OCHOBE BBINOJHEHHBIX MPAKTUYECKUX 3aJaHUN 1A
CaMOCTOSITENIbHOM paboThI)

Tema 4. YnpaspiieHre NPOeKTHbIMH KOMAaHIAMU
IMpakTuueckoe 3ansitne 9-10. Komanaa npoekra: co3nanue u ynpasJjenue (4 yaca)
Bonpocwt ons yemnozo obcyacoenus

1. Yro npexncrasisier coboil komaHaa?

2. IlpuHnmmBl  OpraHW3amMyd  KOMAaHMABL:  [ENEYyCTPEMIICHHOCTh,  CIIOYEHHOCTb,
OTBETCTBEHHOCTb.
KonnuecTBeHHBIN U POJIEBOM COCTAB KOMaH/IbI.
KavecTBa KOMaHIHOTO UTPOKA.
Co3nanue KOMaHIbl.
Crieruduka npoeKTHBIX KOMaH/I.
HaBblku pyKOBOJUTENS IPOEKTA.
D¢ dexkTrBHAT KOMMYHUKALIUS C TOAYMHEHHBIMHU.

NG AW



9. Hasiku 3¢ (eKTUBHOTO pelIeHNsT KOHPINKTOB MEXKy YWIEHAMH MTPOSKTHONH KOMAaH/IbI.
10. DddexTuBHAsS MOTHBAIUS TOAYUHECHHBIX.

Buinonnenue npaxkmuueckux 3a0anuti

IIpaxmuueckoe 3a0anue 1. IlpoBenuTe aHaN3 pPOJIEBOIO PACIpPENEICHUS B KOMaHJAE Ha
ocHoBe Metomukn M. benbuna (mpoiiaute TeCT W ompenenuTe cBou poiu). [Ipoanamusupyiite
BO3MOXKHOCTh KOMOHMHAINH 3()(heKTUBHBIX KOMAH]I U3 YWICHOB y4eOHOW TPYIIIHL.

Tpenune komandoobpazosanus

Tema 5. YnpasJienue 010/1keTOM NMPoOeKTa
Ipakruyeckoe 3ansaTue 11-12. Pa3zpadorka (puHAHCOBOro IJ1aHa NMpoeKTa (4 yaca)
Bonpocul ona yemnozo obcysicoenust
. UcTounuku u opranuzanus (pUHaHCUPOBAHUS IPOEKTOB.
. CmeTa u Or0/1KeT, PMHAHCOBBIH IJIaH MPOEKTA.
. BrokeT kak MHCTPYMEHT yIpaBlIeHUS TIPOEKTOM.
. Buzpl 3aTtpaT Ha peanu3anuio IpoeKTa.
. [loaTamHuas oneHka Or0)KeTa MPOEKTa B MPOIECCE €ro MOATOTOBKH.
. IcxoHbIe JaHHBIC IJIS1 OLICHKH MTPOEKTA.
. MeToIp1 OIICHKHU «CBEPXY BHU3» U «CHHU3Y BBEPX).
. Pacxo/p1 110 KanMTaIbHBIM U TEKYIIIAM OTICPAIUSIM.

0NN KWKk

Buinonnenue npakmuueckux 3a0anuti
IIpaxmuueckoe 3adanue 1. Onpenenure U 1ailTe CPABHUTEIHHYIO OLIEHKY allbTEPHATHBHBIM
UCTOYHUKAM  (UHAHCUPOBAaHUS  pa3pabaThIBAEMOrO  MPOEKTa  TYPUCTCKOH  OpraHHU3aIiH
(coOcTBEeHHBIE, 3a€MHBIE U MPUBIIeUYeHHbIe). OTBET MpeACTaBbTE B BUJE TAOIHIIBI.
Hcmounuxu ¢hunancuposanus npoexma

Kpumepuu Hcmounuxu ¢punancuposanus
Cobcmeennvie 3aemmvie IIpusneuennvie

Bo3moxxHOCTE
[OJIy4YEHUS

CTonuMOCTb
KUCIIOJIb30BAHUSA

Puckn

Ananus paspabomannvix no0zpynnamu GUHAHCOBLIX NIAHO8 NPOEKMO8 (Ha OCHO8e
BbINOJIHEHHbIX NPAKMUYECKUX 3A0aHULL OJIsI CAMOCMOAMENbHOU pabombl)

Tema 6. Y4eT U KOHTPOJIb X0/12 peajn3aluy MpPoeKTa
IMpakTuueckoe 3ansitie 13. YY€T 1 KOHTPOJIb peaim3anun npoexkra (2 gac)
Bonpocwt ons yemnozo oocyacoenus
1. CymHOCTb ¥ poJib yueTa U KOHTPOJIS IIPOEKTA.
2. Metoaspl y4éta 1 KOHTPOJISI TPOEKTA.
3. BeipaGoTka KOPPEKTUPYIOMINX BO3CHCTBHIA.
4. KoHTpOJb 32 BHECEHHEM N3MEHEHUM B MTPOEKT.

Pewenue npakmuueckux 3aoanuii

IIpakmuueckoe 3adanue 1

Ham HeoOxoIuMoO BBIMONMHUTH 33/JlaHHUE MPOEKTa 3a HECKOJIBKO 3TamoB. JTH ATallbl
pacTSHYTBhI BO BpeMEHH (B TeueHHUE 15 MecsIeB) U 3aBUCAT OT MHOXeCTBa (DaKTOPOB (CE30HHOCT,
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IEHbl Ha OCH3MH, CTOMMOCTb YCIyr (UpM-TiepeBOo34MKoB M T.h.). OOmas cymma 3aTpaT Ha
peanuzanuro mpoekra cocrapiseT 80 ToIC pyo.

OpHako mo ucredeHUH 12 MmecsneB MpoBepKa MOKa3ajla, YTO HE BCE MPOTEKAET IJIAAKO.
Bo3HukIM npo6aeMbl cO CTOMMOCTBIO (JIOTIOTHUTENIBHBIC 3aTpaThl Ha BU3bl, OCH3MH H T.1.). YXKe
u3pacxonoBano 85 Teic py0., a paboTa He 3aBepiieHa. PaGoThI BBITOIIHEHBI TOJIBKO Ha 75%.

Kakue e BBIBOJBI MBI MOXKEM CJIEIaTh U3 CO3/ABIIErOCs IOJ0XKEHHS, H YTO MBI MOXXEM
IPEIIPUHSTH?

Pewenue
AHanu3 npuOaBOYHON CTOMMOCTH TOBOPUT HaM O TOM, 4YTO rmocie 12 MecsiieB:
[IpubaBounas croumocth = OOBEM peanbHO BBITOTHEHHOW paboThl * bBromkerHas

cebecronmocTh padboThl (ThiC pyd) = 0,75 * 80 = 60 ThIC PYO

daktrueckue pacxoabl = 85 Tric py0. [Imanoseie pacxoasl = 80 ThIC pyo.

C moMoIIIbI0 IOMYYEHHBIX TpeX MU(p MBI MOKEM CAENATh CISAYIONINE PACUCTHI.

DddextuBHocts  3arpar =  ((PeambHble  pe3ynbTaThl  /  3alIaHUPOBAHHbBIC
pe3yabTathl)*100%) * (I1nanoBsie u3aepkku / peanbHbie uzaepxku) = 75% * (80 / 85) = 70,6%

DTO 03HAYaeT, YTO Ha KX/l (PaKTUUECKU M3PACXOAOBAHHBIN PyOJIb MbI TIOJYYHIH BCETO
mumrbk 70 komeek peanmpHOro pesynbrata. CiemoarensHo, 100% BeImomHEHHS paboOT OXKUIACTCS
NPHU CIICAYIOIINX 3aTpaTax:

Osxumaemble 3aTpathl = MakTuueckue pacxonl (Teic pyo) / DddexTuBHOCTH 3arpar = 85 /
0,706 = 120 TeIC pYO.

Takum 00pa3oM, HaM HEOOXOJUMO 3aTpaTh emie 35 ThIC pyd 10 MOJHOTO OKOHYAaHHS PaboT
U B UTOTE MPEBBICUTH 00 KeT Ha 40 ThIC PYO.

IIpakTuyeckoe 3ansaTue 14. TaliM-MeHeIKMEHT NMPOEKTAa
(2 gac)
Tpenune maim-menedrcmenma
YnpaxHenue «4yBCTBO BpeMEHU»
VYnpaxuenue «L{eHHOCTH ¥ IPUOPUTETHI»
Yupaxnenue «Marpuiia DitzeHxayspar»
VYnpaxuenue «llornorturenn BpemeHn»
YnpaxHenue «MTHCTpyMEHTbI 5JKOHOMHUH BPEMEHM
VYnpaxknenue «CaMOMEHEIKMEHT» U AP.

Tema 7. 3aBepuieHue NpoexTa U oleHKA 3¢GPeKTHBHOCTH NMPOEKTA
IIpakTnyeckoe 3ansiTue 15-16. Pacuér onenku 3¢ppeKTHBHOCTH MPOEKTA. 3aBeplIeHHe
npoekTta (4 yaca)
Bonpocul ona yemrnozo obcysicoenus
. [Ipouiecc 3aBepiiieHus MPOEKTAa.
. OyHKIUS pyKOBOAUTEIIS IPOEKTA HA 3aBEPIIAIOIIEM dTarle.
. Pocniyck koMaH b1, paboTaBiieii HaJl TPOEKTOM.
. 3akppITHE OaHKa JaHHBIX MTPOEKTA.
. 3aBepuieHue padoT. 3aBepIaromniasi IpoBepKa M MOJIBEICHUE UTOTOB IMPOEKTA.
. CoxpaHeHue MaTepuaioB, UMEIOIINX OTHOIIEHUE K MPOEKTY.
. [TocTipoekTHas OLEHKaA.
. OCHOBHBIE IPUHIMIIBI OLIEHKH 3((HEKTUBHOCTH ITPOEKTOB.
. Ucxomubie manHbIe 1711 pacyeTa 3pGEeKTHUBHOCTH ITPOEKTOB.
10. OcHoBHbIe noka3zaTenu 3(h(HEeKTUBHOCTH MPOEKTA.
11. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA.

O 0 1N DN K~ W~

O3HakomieHue ¢ pe3yrbmamamu OYeHKU I pekmusHocmu pazpabomanHvlx H0OSpYnnamu
NPOEKmMo8 (Ha OCHOBE BbLINOIHEHHBIX NPAKMUYECKUX 3a0aHULL OJisl CAMOCMOAMENbHOU pabomuyl)
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3au;uma npoekmoe

CamocrosiTesibHast padora

Tema 1. BBenenne B npoeKTHbII MeHeIkMeHT. CHcTeMa yIpaBJieHUs IIPOCKTHOMH

JAesiTeJIbHOCTHIO B cepe oOpa3oBaHus

Bonpocw, ONsL CAMOCINOAMENIbHO20 U3YYEHUA:

1.
IPOEKTOM.
2.

Paznuums Mexxay ynpaBlIeHHEM PYTUHHOW U IIPOEKTHOM JAEATEIbHOCTBIO, IIPOLECCOM U

Oco0OeHHOCTH M 3HAYMMOCTb OO0ECIIEYMBAIOUIMX IPOLECCOB CUCTEMBI YIIPaBJICHUS

MIPOEKTHOM J1eATENbHOCTHIO B chepe 00pa3oBaHusl.

NGk~ W

HopmartuBaas 6a3a ynpaBieHuUs! IPOSKTHOM JEeSITETBHOCTBIO.
Meton yueOHBIX IPOEKTOB.

[TonsTHe 1 KIaccupuKaus yaeOHbIX TPOSKTOB.

CrpykTypa yueOHOro npoeKTa.

TpeboBaHMs K BHIIOTHEHUIO y4eOHOTO MIPOEKTA.

Cucrema oLleHKH y4eOHOTro IIPOEKTa.

Bonpocw 0151 NOO20MOBKU YyCcnHo20 omeema

1.
2.

Hcroprdeckuil acCieKT MPOEKTHOTO MEHEKMEHTA.
[ToHsATHE W CYIIHOCTh MPOEKTOB. ACHEKTHI IMPOEKTa: CPOKH, OIOPKET U KadyecTBO

pe3ynbraTa.

3.

KiroueBple moHATHSA IPOCKTHOI'O  YIIPABJICHUA: IMPOCKTHAd W  OICpALlMOHHAA

JESTENIbHOCTD; TPOEKT; MEPOIPHUATHE IPOEKTa; MpPOorpaMMa IPOEKTOB; MOPTQEsb MPOEKTOB H

IIPOrPaMM.
4.

IIPOEKTOM.
5

6.
7.
8.
9.
10.
11.
12.

13.
14.

Paznuums Mexxay ynpaBlIeHHEM PYTUHHOW M IMTPOEKTHOM JEATEIbHOCTBIO, IPOLECCOM U

JKM3HEHHBIN UK POEKTA.

DyHKIMHU yIPABICHUS TPOEKTOM.

Turel NpoekToB.

IIpeanocbuIKM OpraHu3any NPOEKTHON JEATEIbHOCTH B TOCYIapCTBEHHOM CEKTOPE.
HanumonaneHslii, mpuoputeTHbie U (eaepaibHble IPOEKTHI B cpepe 00pa3oBaHuUs.
Tumnonorus NpoekToB B chepe 0Opa3zoBaHuUs.

CTpyKTypa cucTeMBbI YIpaBJIE€HUS IPOEKTHOM IeATENbHOCTHIO B chepe 00pa3oBaHusl.
CyOBeKThl yrpaBieHHs IPOEKTHON AEATEIbHOCTH.

IIpoueccsl ynpaBiieHHs] B IPOCKTHOU I€ATEIbHOCTH.

OCOOeHHOCTH M 3HAYMMOCTh OO0ECIEUMBAIOLINX IPOLIECCOB CHCTEMBI YIPaBICHHUS

MIPOEKTHOM J1eATeNbHOCTHIO B chepe 00pa3oBaHusl.

15.
16.
17.
18.
19.
20.

HopmaruHas 6a3a ynpaBieHus! IPOEKTHOM JesITeTbHOCTBIO.
MeTto/ y4eOHBIX TPOEKTOB.

[TonsTHe 1 KIaccupuKas yaeOHbIX TPOSKTOB.

CtpykTypa yueOHOro MpoeKTa.

TpeboBaHMs K BHIIOIHEHUIO y4eOHOTO MIPOEKTA.

Cucrema oLleHKH y4e0HOTrO IIPOEKTa.

Ipaxmuueckue 30anus 01 camMocmosamenbHO20 8bINOJIHEHUS

Ilpakmuyeckoe 3adanue 1. Ha ocHoBe anamu3a crangapta ['OCT P 54869-2011
«IIpoekTHBII MeHEKMEHT. TpeOoBaHUS K YIPABICHUIO TMPOCKTOM» PACKPOUTE COACpIKaHUE
OCHOBHBIX TOHSTUH YIpaBIIEHUS NPOCKTAMU: apXUB MPOEKTa, 0Aa30BbIN IJIaH NMPOEKTa, OIOKET
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MPOEKTa, JOMYIICHHE, 3aWHTEPECOBAHHBICE CTOPOHBI B TPOEKTE, HW3MEHEHHE B MPOEKTE,
KOHTPOJIbHOE COOBITHE MPOEKTa, KOPPEKTUPYIOllee NEeUCTBUE, OrpaHUYEHHE, Mpeaynpexaaolee
JeicTBUE, TPOAYKT MPOEKTa, TPOEKT, TMpolecc, padoTa NPOEKTa, paclucaHHE IPOEKTa
(kaJyleHJapHBbIi IJ1aH), PUCK, YIIPABIEHUE POEKTOM.

Ilpakmuueckoe 3adanue 2. Ha ocHoBe anammsa crangapra ['OCT P 54869-2011
«[IpoexTHbIli MeHEIKMEHT. TpeOoBaHUS K YHNPABICHHIO MHPOEKTOM» PACKpONTE coaepikaHue
OCHOBHBIX MPOILIECCOB YNPABICHUS MPOCKTAMHU: HHUIMALMH, IUIAHUPOBAHUS, OpraHU3aIlNH
UCTIOJIHEHUS, KOHTPOJII M 3aBEpUICHUs MpoeKkTa. B pamkax MpoIEcCCOB YNpPaBICHUS MPOEKTOM
OTpa3uTe JEWCTBHS, OTHOCSIIMECS K OCHOBHBIM (DYHKIMOHAJIBHBIM OOJACTSIM YIPaBICHUS
IPOEKTOM: YIIPABJICHUE COJCPXKAHUEM IPOEKTa; YIpaBJIIEHUE CPOKAaMH IPOEKTa; YIpaBJICHUE
3aTpaTaMd B MIPOEKTE; YIPABICHHWE PUCKAMH IPOCKTA; YIPABJICHHE IEPCOHAIOM IIPOCKTA;
yIpaBJIeHUE 3aWHTEPECOBAHHBIMH CTOPOHAMH TIPOEKTA; YIpPABJICHHWE IIOCTaBKAMU IIPOEKTA;
yIIPaBJICHUE KAaueCTBOM B IIPOEKTE; yIpaBieHUE 0OMEHOM MH(pOpMaluel B MPOEKTE; yIPaBICHUE
MHTETpaluei npoexra. 3arnojaHuTe TabauLy.

OcHogHble npoyeccyl YNpasieHus. RpoeKmamu

Ilpoyecc Cooeparcanue npoyecca Heticmsus ¢hynxyuonanvuwix obracmeii

Ilpakmuuecrkoe 3adanue 3. Ha ocHoBe amamu3a crapmgapra ['OCT P 54870-2011
«[IpoexTHplii MeHemKMeHT. TpeOoBaHMS K YHPABICHUIO MOpPTQHENeM MPOEKTOB» PACKPOUTE
CoJiepKaHNEe OCHOBHBIX IPOIIECCOB 6 YIIPABICHUH MOPT(HEIeM IPOCKTOB:

a) rpyIiIa npoueccoB o0ecreueHust ynpanieHus noprdenem:

1) npouecc cOopa nnpopMamyu 00 yCIOBUAX, OTPAHUICHUSIX U TPEOOBAHUAX

K MOPTQEIT0 IPOEKTOB;

2) nporiecc ¢hopManu3aIuy Ipoleayp yIpaBJIeHHUs U TapaMeTPOB OLICHKU

nopTQens NPOeKTOB;

0) rpyrirna nporeccoB GOpMUPOBAHUS MTOPTQENS MPOEKTOB:

1) npouecc ueHTU(PUKALNU KOMIIOHEHTOB OPTdEs;

2) mpolecc OLEeHKH KOMIIOHEHTOB OPTQes;

3) mpotiecc pacCTaHOBKH IPHOPUTETOB;

4) mporecc ONTUMHU3ALKN U 0aJaHCUPOBKU NOPTQEIs MPOEKTOB;

5) mpotiecc aBTOpU3alUH MOPT(HENs MPOEKTOB;

B) TpyIINa IPOLECCOB MOHUTOPUHTA U KOHTPOJISI HOPTQEs IPOEKTOB:

1) mporiecc KOHTPOJIS peaau3ay NopTQens MPOEKTOB;

2) mpolecc yrpaBieHNUs U3MEHEHUSIMU.

Ipakxmuueckoe 3a0anue 4. Ha ocHoBe pa3paOOTaHHBIX OJAHOTPYNIHUKAMH TpeOOBaHUM K
y4eOHOMY NPOEKTY MO OJHOM M3 Y4EeOHBIX AMCHUIUIMH BBINOJIHUTH Y4eOHBII MPOEKT (Ha BbIOOp
CTYJICHTA).

Tema 2. IlnannpoBaHue nNpoeKTa
Bonpocui, onsa camocmosmenbno2o uzyueHus:
NHnnmanus npoekra.
KavecTBeHHbBIE KPUTEPUU BBIOOPA MIPOEKTA.
KonnuecTBeHHbIE KpUTEpUHU BIOOPA MPOEKTA.
[InannpoBaHue peCypCcOB B IIPOEKTE.
Crenudukarnus IpoeKTa.

agrONE

Bonpocwel ons noocomosxku ycmnoco omseema
Nuannumanus npoekra.
2. llenemonaranue B IPOSKTHOM JIEATEILHOCTH.

=
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KauectBeHHbIC KpUTEpHUU BBIOOpA MTPOEKTA.

KonnuecTBeHHbIE KpUTEpUHU BIOOPA MTPOEKTA.

Omnpenenenue miaHa MpoeKTa.

Hauano nnanupoBaHus: nepeyeHb NeHCTBUN U UX B3aUMOCBSI3b.

CereBoe MIIaHUPOBAHUE: COCTABIICHUE CETEBOTO rpada MpOeKTa, BBISIBICHUE KPUTHUECKOTO
MyTU U Pe3epBOB BPEMEHH BBITIOJIHEHUS OTJCJIBHBIX PabOT MPOEKTA.

8. KanennapHoe miaHupoBaHue MPOEKTOB (Iuarpamma ['anTa).

9. IlnanupoBaHue pecypcoB B MPOEKTE.

10. Crienuduxanus mpoexTa.

No ko

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 8bINOIHEHUS

Ilpakmuueckoe 3adanue [. Pa3pabotaiite m odopmuTe macmopT comuanbHoro IIpoexra
Ballel pabodeil rpynnbel K3 3-4 4eloBEK B COOTBETCTBUU C THUIIOBOM CTPYKTYpPOW IIPOEKTa,
MPEJICTABICHHOMN HIDKE.

ITACIIOPT Ilpoexra
HanmeHnoBaHue npoekra <VYka3aTb HAUMEHOBAHHE MIPOCKTA™>
HupekTop mpoekra <Vkazatp @ N.0O. nupexTopa npoexTa™>
PykoBonuTens npoekTa/ 6JioKa MpoeKTa <Vkazatp ©.1.0. pykoBoauTens NpoeKTa™>

<VYka3aTb HAUMEHOBAHHE MOAPA3ACICHUN U
Y4aCTHUKOB, BOBJICUCHHLIX B HpOGKT>

OIIMCAHMUE Ilpoekra

<Yka3aThb OCHOBaHMS AJIsI UHUIIMALIUU TIPOEKTa,
OcHoBaHus )11 HHULIMALIUY [TPOEKTa HaIrpuMep, COOTBETCTBUE npuopureraM Oprana
HCITOJITHUTEILHOM BIaCcTH>

YyacTHUKU ITPOEKTa

Lens (enn) mpoexra <VYka3aTh 1eib (1eIH) IpoeKTa™>

3amayn npoeKTa <VYkazarh 3a/1a4u IPOEKTa>

<VYka3aTbh IUTaHUPYEMBIH pe3ysbTat (pe3ynbTaThl)
Pesynbrar (pe3ynbraThl) MpoeKTa MPOEKTa, KOTOPBIH OyJIET JOCTUTHYT MOCPEICTBOM
peanu3anuu NpoeKTa™>

<VKa3arh U3MEPUMbIN KpUTEPHUil (KpUTEPUH)

Kpurepun ycnexa mpoexra
YCIIEIIHOTO 3aBEPLICHHUS POEKTa™>

<YKasaTrh JaTy HadaJia 1 OKOHYAHUS PeaTh3aIliu

[lepuon peanuzanuu npoekta
PHOAD a p MPOEKTa, BBIACIHUB 3Tarnbl (TP HEOOXOIUMOCTH)>

<VYkazaTh (pakTOphl, OTPAHUYNBAIOIINE HCIIOJTHEHUE
poeKTa (pecypcHble OrpaHUYCHUS], OTPAHUYEHUS,
CBSI3aHHBIE C 3aKOHOJIATEIILCTBOM U IPOY. ), a TAKKE
WJACHTU(QHUIIMPOBATH PUCKHU MPOEKTa™>

Pucku peanuzannu npoexra

BzaumocBs3sb ¢ APYTUMHU IIPOCKTAMH <VKazaTh B3aUMO3aBUCHMbIC HpOCKTLI>

Tema npoexma gopmynupyemcs 2pynnou camocmosmenvHo U O0NNCHA OblMb CE53aHA CO
cghepotii obpazosanusi.

Ipaxmuuecrxoe 3adanue 2. TlocTpolTe CeTEBYI0 MOJENIb M IMPOBEIUTE BPEMEHHOW U
PECYPCHBIN aHaJu3.

14



Pabota [IpenmecTeyioman pado- | IIpomomsHTe BHOCTE Tpyaosee
Ta pecypcsl (dem)
(oem)
A - 6 2
b - 4 3
B AB 2 4
I b 2 1
)i | B.T 4 1
E B 1 2
X ILE 3 3

IIpaxmuueckoe 3adanue 3. 1o JaHHBIM CETEBOW MOJENHN OINPEAETUTE MPOJOIKUTENBHOCTD
U pe3epBbl BpeMeHH palboT mpoekTa. YTo Mpou30iieT eciu Mpoa0JDKUTENLHOCTD onepanuu «By»
YBEJIMYUTCS HA OIUH JI€Hb?

IIpakmuyeckoe 3ad0anue 4. PazpaOotaiiTe IIaH KOHTPOJIBHBIX COOBITUH IpOEKTa Ballen
paboueii rpynnsl. Pesynbratel opopmute B TabIuIIE.
[Tnan KOHTPOIBHBIX COOBITHI MPOEKTA
<YKa3aTb HAMMEHOBAHUE IIPOEKTa>

N/ HaumenoBanue 3a1a4n/KOHTPOJIBHOTO OTBETCTBEHHBIN [ata pemenns
COOBITHS UCTIOJTHUTEIh 3a]]auu/HaCTYIUICHUSI
KOHTPOJIBHOTO
coObITHA
1 2 3 4
1 <VYkazaTb HAUMEHOBAHHUE 33a]]a4 MPOEKTa> Hlo
JJAMM.IT.

<VYka3aTh HANMEHOBAHHUE KOHTPOJIHLHOTO
COOBITHS TIPOEKTa> JAMMIT.

Ilpakmuuecroe 3a0anue 5. Jletammsupyiite [lmaH KOHTPOJBHBIX COOBITUI MPOEKTa BaIIeH
paboueii rpynmbl. PazpaboTaiite kanenaapHbliil mian npoekta (Ilnan-rpaduk npoekra).
Tunoesas popma Inana-epaguxa npoexma
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0 Homeps _ |Hassahme sagan o renchocre  Havano Oxowsanwe Haseawn | 103 ow '13 10 von 13 7Won'3 [241on'13 |01 Hon'1
CIpyKType pecypecos BINIBICIYNICIBINIBICIHINICIBINIBICIYINICIBINIBICIYINICIBINBICIY
i * Hanmenosanue npoexta 20 pueit k03,0613 Mr23.06.13 Hsawos W1, & )
2 11 ~ BAOK MepONpHATHR S aneit Mn03.06.13 Nr07.06.13 Hsawos UM, ===y
3 111 Meponpuarue 3 et M103.0613 Cp05.06.13 Nerpos NN, | a3 Merpos NN,
4 112 Kontponswoe cobumue 0 avedt (p05.06.13  (p05.06.13  NerposN.N. o 05.06
5 113 Meponpuare 2 prieit 4r06.06.13 Mr07.06.13  Vsawos UM £ Meanos MM,
6 1.14 KowrponsHoe coburue 0 pwedt Nr07.06.13  Nr07.06.13  Msanos UMW o 07.06
7 12 * BAOK MePONPHATHI 10 gueit Mw10.06.13 Mr21.06.13  NerposN.N. EE———
g | 121 Meponpustue 3 et Mn10.06.13 Cp12.06.13  NerposN.n. T3, Nerpos NN,
9 122 KouTponsHoe cobitue 0 aned Cp12.06.13  Cp12.06.13  NerposN.N. o 12,06
10 1 123 Meponpuarue 7 priedt 4130613  Nr21.0613  Nerposn.n. [ ————— X 1 Y
1 124 Kowtponswoe cobbirne 0 awedt M21.0613 Nr21.0613  Nerpos NN, o 2106
LY * BAOK MePONPHATHA 5 aned Nw24.06.13 Mr28.0613 Cugopos C.C. ———
B o3 MeponpusTue 2 gl NH20.0613  B125.06.13  Meanos UM, Ty Meanos M.
1 132 Konrponswoe cobuitue 0 anen Br25.06.13  Br25.06.13  Msanos UM o 25.06
15 4 133 Meponpustue 3 et (p26.06.13 Mr28.06.13  CugoposC.C. £ Cugopos C.C.
16 134 Koutponbhoe cobbire 0 anedt Mr28.06.13 Nr28.06.13  Cugopos C.C. o 28.06

Tema 3. PazpaboTka opraHu3aniioOHHON CTPYKTYPbI POEKTAa
BOnpOCbl, OJI5l CaMOCIOSIMENbHO20 usyquuﬂ:
JI0JKHOCTHBIE HHCTPYKLIHH.
['paduk GpyHKIIMOHATBHBIX 00s13aHHOCTEH. MaTpHiia OTBETCTBEHHOCTH.

Bonpocvt 013 noocomoexu ycmuoeo omeema

Paznuune Mexay NpoeKTHBIMU M OPTaHU3alMOHHBIMU CTPYKTYPaMHU.

Tumel opraHu3anMy NPOEKTOB: MHTETPUPOBAHHAS CTPYKTYpa, HE3aBHCHUMas CTPYKTypa H
MaTpUYHasi CTPYKTYpa.

[IpenmMyiiecTBa 1 HEIOCTATKU ITUX CTPYKTYP, HanOosee yacToie chepbl UX MPUMEHEHHSL.
JIOIKHOCTHBIC HHCTPYKITUH.

I'padux GyHKIIMOHATBHBIX 0053aHHOCTEH.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
Ipakmuueckoe 3a0anue 1. JIns KaK0ro 4ieHa Balleld KOMaHbl BHIOEPUTE POJIU B POEKTE

(momxHoctn). Pa3paboTtaiiTe mMaTpuily OTBeTCTBEHHOCTH. Pazpaboraiite m odopmurte mis ceds
JIOJDKHOCTHBIE MHCTPYKIIUH.

N

Tema 4. YnpaBJ/ieHUe NPOEKTHLIMUA KOMAHIAMM
Bonpocuvl, ona camocmosamenvnozo uzyuenus:
D¢ dexTuBHAsT KOMMYHHUKAIUS C TTIOAYUHEHHBIMH.
Hagbiku a¢dexkTuBHOTO pemeHus: KOHPIUKTOB MEXKIY YIeHAMH MPOSKTHONH KOMaH/IbI.
D¢ dexkTuBHAS MOTUBALIUS TOJYMHEHHBIX.

IIpakmuueckue 30anus 015 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpakmuyeckoe 3adanue 1. 3anoaHUTE TaOIULLY.
Cmaouu pazeumus KOMaHObL NPoeKma

Cragus pa3BuTHs XapakTepHbIE YEPThI

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dynkuuonuposanue (performing)

5. 3akpertre (finishing)

Tema 5. YnpaBJieHne 0101KeTOM NMPOEKTA
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Bonpocul, ona camocmoamenvrnozo uzyuenusi:

BromkeT Kak MHCTPYMEHT yIpaBIeHUS POCKTOM.

[ToaramHas omeHka 0r0KeTa MPOEKTa B MPOLIECCE €0 MOATOTOBKH.
Hcxoanbie JaHHBIE JIJ1S1 OLEHKU MTPOEKTA.

Metoapl OLIEHKH «CBEPXY BHHU3» U «CHU3Y BBEPX)».

Pacxo/pl 0 KanUTaIbHBIM U TEKYILIUM OIEPaLHsIM.

agrwpnE

Bonpocul ona noocomoexku ycmnozo omseema

WcTouHnku U opranu3anus GUHAHCHPOBAHUS ITPOEKTOB.

Cwmerta u O10/1KeT, PUHAHCOBBIN IIJIaH MPOEKTA.

Brogxer Kak MHCTPYMEHT YIIPaBJIEHUSI IPOEKTOM.

Bubl 3aTpaT Ha peanu3anuio IpoeKTa.

[TosTanHas oneHka 010/HKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxonHble JaHHbIE JUIsl OLEHKHU IPOEKTA.

MeTo/1bl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX)».

Pacxonpl 10 KanuTaabHBIM U TEKYIIUM ONEPALMSIM.

LN~ WNE

IIpakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
IIpakmuyeckoe 3a0anue 1. PazpaboraiiTe MmiiaH MEpONPHUATHN MO peaTH3alud MPOEKTa B
COOTBETCTBUE C LIEJIBIO U 33/1a4aMU U ONPEAETIUTe CPOKU UX peanuzauuu. Odhopmute TabIUILy.

Lenv
3aoaua 1
1.1. Hanpapienue (010K MEpOTIPUATHIA)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MEPONPUSITUI)
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuueckoe 3adanue 2. Pa3zpaboTaiiTe CcMeTy TMNpOEKTa B COOTBETCTBHUH C
IpeI0KEHHBIMU MeponpusaTUsIMHU. OTBET NPEJCTaBUTh B BHJIE TaOJINLI.

1.0mnara tpyna

1.1. OmnaTa Tpyna aiMUHACTPATUBHOM I'PYTIIIBI

HomxHocTs | OmaTa 3aHATOCTS B | MeeTcs, Tpebyetcs, | Bceero, pyo.
II0 IPOEKTY, | Tpyda IO | IPOeKTe, pyo. pyo.
OHO TIPOEKTY, Mecce.

HCIONMHHTed | py0./Mecc.

HTOT O:

1.2. Omtara TpyJa NpUBICUEHHBIX CIEIUATMCTOB

HomxHoets | Onmata | Kom-Bo | 3aHATocTh B | Hmeetca, | TpeGyetca, | Beero,
(Bua pabot) | Tpyda, | UellOBeK | IpoOeKTe pyo. pyo. pyo.
pyo./ OTHOTO
Mecc. COTPYAHHKA
, Mecc.




1.3. Otuncaenus ¢ O3I1

Emunpii  commanbHEI | % oTuHcneHni | HueeTcd. py6. Tpedyeres. Beero. py6.
Hanor PYo.
Otuncnesns ¢ @311
ATIMHHHCTPATHBHOMH
TPYIIEL IPOEKTA
Otumcnenna ¢ D3I
IPHBIEUEHHBIX
CTICIHATHCTOB IPOEKTa

HTOT'O

HTOI'O =Ha ommaty
Tpyaa

2. [Ipsimbie pacxoabl

HanmMeHnopanne Ctonmocts, | Kom-Bo, | IImeetca, | Tpebvetcs.| Bceero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOI'O

TTIOJIHAA
CTOIMOCTD
IIPOEKTA)]

Tema 6. Yder 1 KOHTPOJIb X0/1a peaju3alii IPOEKTa
Bonpocwi, ona camocmosamenvnozo uzyuenus:
1. BeipaboTka KOPPEKTUPYIOIIMX BO3AEHCTBHI B IPOEKTEE.
2. KoHTpoJb 32 BHECEHHEM M3MEHEHUH B MPOEKT.

Bonpocul 03 nodcomoexku ycmuozo omseema

1. CymHOCTb U pOJIb y4eTa U KOHTPOJISI IPOEKTA.
2. Mertonpl yuéTa ¥ KOHTPOJIS IPOEKTA.

3. BrIpaboTka KOPPEKTUPYIOMTUX BO3ICHCTBUH.
4. TaltM-MEHEIKMEHT MPOEKTa.

5. KoHTpo:b 3a BHECEHHEM N3MEHEHUN B IPOEKT.

Ipakmuyeckue 30anus 015 CamoCmoAmMenNbHO20 6bINOIHEHUS
IIpakmuyeckoe 3adanue 1. TlocTpouTh MaTpUIly OTBETCTBEHHOCTH IPOEKTA Ballel padoyeit

rpymmsl. [Ipumep:

>
F| E| o o| 5| §|F
w = = c Z ® X = = =
o g 8 = H o o3 o ) S
z 2 = T Kol g = = =] =]
e L = o ©) T o] o]
& S xE s ¥ = =z S = =
é 3= | S == = = =
S = s} g = 3 o o o
= o 8 52 = Q 1= =1 =1
= g M v op L o
v = —_ [\ w
Heiictue 1 Y K (0] n
JetictBue 2 y O C 14
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JletictBue 3 y C O C n
JletictBue 4 K C )4 O
HeiictBue 5 K C )4l (0]
VY — yrBepxnact, K — koopaunupyer, C — cornacoseiBaet, O — opranusyer, Y — ucnonsser

Tema 7. 3aBepuieHue NpoeKkTa U oueHKAa 3(PPEeKTUBHOCTH MPOEKTA
Bonpocuwl, ona camocmosamenvrnozo uzyuenusi:
DyHKIHS pyKOBOJMTEIIS MPOEKTA HA 3aBEPIIAOILIEM STalle.
IIpouecc 3aBepiieHUs IPOEKTa.
Pocnyck koMaHnbl, paboTaBiieil HaJl TPOEKTOM.
3akpeiTue OaHKa TaHHBIX IPOCKTA.
3aBepieHue pador.
3aBepiaroliast IPOBEPKA U MOJIBEICHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepUaIOB, UMEIOIINX OTHOLIEHUE K ITPOEKTY.
ITocTnpoeKkTHas OLICHKA.

NGO~ wWNE

Bonpocw 0na noocomoexku ycmnoz2o omeema

DyHKIUSA pyKOBOAUTEIIS IPOEKTA Ha 3aBEPLIAIOLIEM JTarle.
IIpouecc 3aBepiieHUs IPOEKTa.

Pocnyck koMaH b1, paboTaBLIel Ha/l HPOEKTOM.

3akpeiTie OaHKa TaHHBIX TPOCKTA.

3aBepieHue pador.

3aBepllaroiias IpoBEpKa U MOJABEIEHUE UTOIOB IIPOEKTA.
CoxpaHeHue MaTepuaoB, UMEIOIIUX OTHOLIEHUE K IPOEKTY.
OCHOBHBIE TIPUHIHIIBI OLIEHKH () (h)EKTUBHOCTH MPOEKTOB.
Hcxonnble nanHble A pacueTa 3¢ (HEeKTUBHOCTH MPOEKTOB.
0.  OcHoBnble nokazatenyu 3QHEeKTHBHOCTH POEKTA.

1.  Ouenka 3¢)peKTHBHOCTH MPOEKTA.

12.  TlocTnpoekTHas OleHKa.

RROooo~NoOR~wNE

Iloozomoska npesenmayuu «3asepuienue npoeKma u oyeHka e2o d¢hpgekmusHocmu»

[IpoBenute pacuétel >ddekTuBHOCTH TMpoekTa. OQopMuUTE BCe BBINOJIHEHHBIE BaMU
IpaKTUYECKHE 3a/aHus B (hopMe IMpe3eHTally MpoeKTa Baieil rpymnmsl. [loaroroBbre kKoMaHAHOE
BBICTYIUICHUE IS 3aLIUTHI POEKTA.

6. Kputepun onieHMBaHusA pe3yJbTATOB OCBOEHUSI TUCIUTLIMHBI
6.1. OneHo4HbIe CPeACTBA M KPUTEPHUH OLICHUBAHMS JJIsl TEKYylIeil aTTecTaluu

Bupl Tekymiero KOHTpoIIs, MPpeAyCMOTPEHHBIE paboyei mporpaMMOil TUCIUTLTHHBL:
1) yctHBIi onpoc;

2) BBITIOJIHEHHE TIPAKTHYECKUX 3aIaHUIi;

3) MOAroTOBKA MHIMBUIYAJIBHOTO Y4eOHOTO MPOEKTa,

4) OATrOTOBKA IPYIIOBOIO COIMATBHOTO MPOCKTA.

1. TpeOoBaHMsI K YCTHOMY OTBETY HAa BOIPOCHI CEMUHAPCKOT0 (IPAKTHYECKOI0)
3aHATHA
OTBETHl CTYIEHTHI JTOJDKHBI HIUTFOCTPUPOBATH KOHKPETHBIMH MpPHUMEpPAMHU, ONMUPATHCS Ha
HOPMAaTHUBHO-TIPABOBYIO 0a3y, MPOCIIEKUBATH CBSI3M MEXKIY TECOPETHUYCCKHUMH U TPAKTUYECKUMU
MOJIOKEHUSAMHU Y4eOHON AUCUUILIMHBI, IPUMEHSATh TEOPETUUECKHE 3HAHUS K PEIIEHUIO BOIIPOCOB.
VY CTHBIN OTBET NPEIIOJIAraeT:
- 'PaMOTHOCTb YCTHOM peuH;
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- yOeaUTeNbHOCTh YCTHOU peuH;
- ICHOCTh, TOYHOCTB;

- ¢Tporasa nocjaca0oBaTCJIbHOCTb, UJIJIFOCTPAIH.

Kpumepuu OUECHKU YCMHO0O20 omeema
HpI/I OLICHKE OTBETA YUHUTHIBACTCA:

- [IOJIHOTA U MPaBUJIbHOCTb OTBCTA,

- JIOTUKa U3JI0KCHU,

- CTCIICHb OCO3HAHHOCTHU U ITIOHUMAHUA U3YUCHHOTI'O,

- CBA3b TCOPUMU C HpaKTHKOﬁ.

«OTII4HO» CTaBUTCs, €CJIM CTYACHT:

- 00CTOSATENIBHO U JOCTATOYHO MOJTHO M3J1araet
MaTepua;

- 0OHApY)KMBAET MMOJIHOC TOHUMaHKE
Marepualia, MoXXeT 000CHOBATh CBOU
CYXJICHUS, IPUBECTU TIPUMEPBL;

- CTPOUT OTBET IOCIICIOBATEIBHO.

«XO0pOoI110» CTaBUTCS, €CIIA CTYACHT
00Hapy>XMBAET 3HAHKUE U IOHUMAHUE
marepuala, OJIHAKO:

- JIOIYCKAeT IUHUIHBIC OIIUOKH, HO
UCIIPABIISICT MX CAMOCTOSTEIILHO MOCIIE
3aMEUYaHUi MPEToIaBaTels;

- HE BCETr/1a MOXKET yOeAUTEeITLHO 000CHOBATH
CBOE CYXKJICHHC;

- JIONYCKAET OT/ICIbHBIC MTOTPEITHOCTH.

«Y IOBIETBOPUTEIBHO)» CTABUTCS, €CIIU
CTYJICHT OOHapyXKMBaeT 3HAHUE U MTOHUMAaHUE
OCHOBHBIX TEOPETUUYECKHX MOJIOKEHUN TEMBI,
HO:

-M3JIaraeT MaTepual HeA0CTaTOYHO MOJTHO;
- HE MOKET 0OOCHOBATh CBOM CY)KJICHUS U
NPUBECTU HEOOXOIMUMBIE IPUMEPHI; HAPYILAeT
HIOCJIEIOBATENbHOCTD B N3JI0)KEHHH
MmarepHaa.

«HeynoBneTBOpUTEILHO» CTABUTCS, €CITH
CTYJICHT:

- OOHapyXWJI He3HAHUE OOJIBIICH YaCTH TEMBI
(pa3nena, Bompoca);

- IPY OTBETE Ha BOIPOC UCKAKAET €0 CMBICT,
- U3J1araeT MaTepHuai 0ecropsIOYHO U
HEYBEPEHHO.

OuneHka MOXeET OBITh TIOCTaBIICHA CTYACHTY KaK 3a C,Z[I/IHOBpeMeHHHﬁ OTBCT, TaK M 3a OTBCT,

paccpenoTOYeHHBIM BO BpEMEHH, T.€. 32 CyMMY OTBETOB, JaHHBIX B MPOIIECCE 3aHATHMN.

2. TpeﬁoBaHml K BBINNOJIHCHUIO IPAKTHYECCKHUX 3agaHui

[IpakTiueckoe 3alaHue BBIMOIHIETCS B MUCHbMEHHOM (II€4aTHOM) BHJIE. DTO BUJ y4eOHOI
paboThl CTyJeHTa IO aHATUTHYECKOW 00paboTke HH(OpMALUHU, MPUHATHIO CAMOCTOSTEIbHBIX
pelieHnit, THUIIMUPOBAHUIO TBOPUECKUX UAEH, UX OOPMIICHHIO B TBOPUECKHI IPOTYKT.

Ilokaszamenu u Kpumepuu oyenKu 3a0anus:

MIOJTHOTA BBINOJHEHUs 3a1aHus — ot 0 710 3 6asuios;

MPABUIILHOCTH BBIMOJIHEHUS 3a/1aHus (TeXHoJIornuecku) — ot 0 10 3 6ansos;

TOYHOCTh Pacu&ToB / JJIOTUYHOCTH paccykaeHuit — ot 0 10 3 6amios;

aKKypaTHOCTb BbIOJIHEHUS — oT 0 710 3 Gasios.

[Ikana onenku: 0 — TpeOboOBaHUE HE BBINOJIHEHO; | — TpeOOBaHME BBIMOJIHEHO YaCTUYHO; 2 —
TpeOOBaHME BHIMOJHEHO, HO €CTh HEJ0UETHI; 3 — TpeOOBaHKE BHITIOJIHEHO.

«3auTeHo» — 9 0ayuoB U OoJee;
«HE 3aYTEeHO» — MeHee 9 0aJUIoB.
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1 momydyeHuss OLICHKU <«3a4T€HO» II0 BBIIOJIHEHUIO IPAKTUYECKUX 3aJaHUM CTYICHT
JIOJDKEH TIOJY4YUTh OLICHKY 3a4T€HO IO KaXXJI0MY BBINOJIHEHMIO IPAKTUYECKOIO 3aJaHus M3 I1.5
JJAHHOH IPOrPaMMBl.

3. TpeﬁoBaHnﬂ K INOATOTOBKEC HHANBUAYAJIbBHOI'0 yqeﬁﬂoro MPOEKTAa

[IpoekT IOMKEH COOTBETCTBOBATH TPEOOBAaHUSM, pa3pabdOTaHHBIM OJHOTPYIITHUKAMH B
pamkax Ilpaktuueckoro 3austus 3 (Tema 1).
[Ipu momyueHUU OTPULIATEIBHON OICHKH paboTa OTHAeTCs CTYIEHTY Ha JIOpabdOTKYy H C
y4eTOM 3aMeYaHuil BO3BpAIllaeTCs AJisi HOBTOPHON MPOBEPKHU.
Kpumepuu oyenueanus:
[Tokazarenu U KpUTEPUU OLICHKH:
IIOJIHOTA BBIIOJIHEHUS 3aganuii — ot 0 10 3 6amios;
coOmoenne TpeboBaHmii k cTpykType — oT 0 10 3 6amios;
coOroieHre TpeOOBaHMM K M3JI0KEeHHIO MaTeprasia — oT 0 10 3 Gayuios;
cobmroienne TpedoBaHuil K oopmiteHnto — oT 0 10 3 GaIoB.
[lIxana ouenku: 0 — TpeOOBaHKE HE BHIMOIHEHO; | — TpeOOBaHKE BBHIOIHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIMIOJIIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHUE BBIMOIHEHO.
«3a4TeHo» - 0T 7 1o 12 6anios;
«HE 3a4TeHO» - 6 U MeHee 0aoB.

4. TpeGoBaHusl K MOATOTOBKE IPYNINOBOr0 COUMAJLHOIO MPOEKTA

[Ipoekt paspabarbiBaeTcs Tpynmod w3 3—4 4YEIOBEK M HOCUT COIMAIBHBIA XapakTep
(obnacte mpumeHeHust — cdepa oOpazoBaHus). TpeOoBaHUSMHU K MPOEKTY M €ro COACPKAHHIO
SIBIISTFOTCS PAKTUIECKUE 3a/IaHus U TeM 2—7 pa3nena CaMocTosTebHas padoTa.

Tpebosanus k npeseHmayuy npoekma

[IpeseHTanuu roToBSATCS B BUJIE CIAMIOB C MCIONIB30BaHUEM MporpaMmMbl Microsoft Power
Point.

1. CtpykTypa Npe3eHTaIlluu JIOJDKHA BKIIIOYATh TUTYJIBHBIA JUCT (HA THTYJIIBHOM JIMCTE
CTYJIEHT YyKa3blBaeT Ha3BaHUE BYy3a, Kadeapbl, MOJHOE HAUMEHOBAHHE MPOEKTa, (QaMHIUU U
WHUIHAIBI TPYIIBI Pa3pabOTUYMKOB); OCHOBHYIO YacCTh, COJCPIKAINIYI0 OTPAKEHHUE OCHOBHBIX
pa3zienioB Mmacmopra MpoekTa (BKIoYas OMUCaHUe CTEUKXOoJepa MPOoeKTa, [elb U 3a/1a4l MPOeKTa,
CPOKH, pecypchl W T.I.), pa3iell TUIAHUPOBAaHUSA (BPEMEHHOTO, (PMHAHCOBOTO, YEIIOBEUECKHX
pPECYpCOB + MaTpHIla OTBETCTBEHHOCTH ), pa3zell OlleHKH () (PEeKTUBHOCTH MPOEKTA.

2. Tlpe3eHTanus BBINOJHICTCS CTYIACHTAMH CaMOCTOSTENIbHO. V30oXkeHue wmartepuana
JOJKHO OBITh KpPaTKUM, TOYHBIM, TOCJeI0BaTeNbHBIM. HeoOxomumo ymoTpeOnsaTh TEpMHUHBI,
CBOMCTBEHHBIC JTAHHOW IUCIMIUIMHE, W30eraTh HENMPHUBBIYHBIX IMOHSATHH W CHMBOJIOB, CIIOMXHBIX
rpaMMaTHYeCKUX 00OpOTOB. PekoMeHIyeTcsi BKJIIOYATh CXEMbl U TaONUIbl, pekiIamMHbie (OTO H
BHJICO, €CJIM OHHM TIOMOTAIOT PACKPBITH OCHOBHOE COJIEp)KaHWE HCCienoBaHus. [IpuBoaMMEBIE B
TEKCTe LUTAThl JOJKHBI OBITh TOUHBIMH, UX HEOOXOJUMO NaBaTh B KaBBIUKAX C 00sA3aTEeIbHBIM
yKa3aHWeM WCTOYHHMKA (aBTOpa, Ha3BaHWs pa0OTHI, W3/aTeNbCTBA, ToJa HM3JaHUS W HOMEpa
CTpPaHHUIIBI).

3. O6wveM mpe3eHTanuu — ot 15 10 20 ciaiios.

4. ITpu moNy4yeHUU OTPUIIATETHHON OLIEHKH padoTa OTHaeTcs CTyJeHTaM Ha JI0padOTKy U C
YYETOM 3aMEeYaHU BO3BPAIIIAeTCs I TOBTOPHOW MTPOBEPKH.

Kpumepuu oyenueanus:
[Tokazarenu U KpUTEPUU OIICHKU:
MOJIHOTA BBIMOJIHEHUS 3aganui — ot 0 10 3 6amios;
cobuoieHre TpeboBaHuii K cTpykType — oT 0 10 3 6anos;
coOmroieHne TpeOOBaHMH K U3JIOKEeHHUIO MaTeprana — ot 0 1o 3 6aios;
coOmroenne TpeboBaHmit K ohopmiieHUIo U 00bEMY Tpe3eHTanuu — ot 0 10 3 GaioB.
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[kana onenku: 0 — TpeboBaHMEe HE BBIMOTHEHO; | — TpeOOBaHME BHIIOIHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIIIOJIHEHO, HO €CTh HEA0YETHI; 3 — TpeOOBaHKE BBIIIOJIHEHO.

«3a4TeHoy - 0T 7 10 12 6amios;
«HE 3a4TE€HO» - 6 U McHee 0allIoB.

6.2. OnleHOYHbIE CPEJACTBA M KPUTEPUHU OLEHMBAHUSA VISl IPOMEKYTOYHOM aTTeCTAlMU

3aueT MpeanoyaraeT MPOBEPKY Y4YEOHBIX AOCTMXKEHHH O00ydaemblX MO BCeil MmporpaMme
JUCLMIUINHBL € LEJIbI0  OLEHUBAHUS IIOJYYEHHBIX TEOPETHMUECKUX 3HAHWM, HABBIKOB
CaMOCTOSITENIbHOM paboThl, YMEHMS Ha TMPAKTUKE IMPUMEHATh IOJyYEHHbIE 3HAHUA. 3adeT
IPOBOJIUTCS B (hOpME TECTHPOBAHUS.

CoNO~wWNE

Bomnpocsl 1J11 IOATOTOBKH K HTOTOBOMY T€CTHPOBAHUIO
UTo Takoe «IIPOEKT» U «yIpPaBIEHUE MPOCKTOM»?
Uem npoeKT oTinyaeTcs oT nporecca?
CpaBHeHue GYHKIHN TPAAULIMOHHOTO U IPOEKTHOTO MEHEHKMEHTA.
MexxayHapoaHble CTaHIAPTHI YIIPABICHUS IIPOSKTaMH.
CrangapTuzanus NpoeKTHOHN AesTebHOCTH B PD.
B3aumocBs3b yrpaBieHus MPOSKTaMu U (DYHKIIMOHATILHOTO MEHEKMCHTA.
OCHOBHBIE HaIIPaBJICHUS PA3BUTUSI MPOECKTHOI'O MEHEHKMEHTA.
Knaccugukaius TUIoB MpoekToB B 00pa3oBaHUH.
Pa3paboTka KkoHIENIMU MpoekTa: (HOPMUPOBAHME HJICH NPOEKTA, MpPEIBapUTEIbHAS

npopa0oTKa Leded M 3ajad MpOeKTa, MPEABApUTEIbHBIM aHAIU3 OCYLIECTBIIIEMOCTH IPOEKTa,
XO0JIaTaliCTBO O HAMEPEHUSIX, CTPATETHH MPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Oxpy’keHue NpoeKTa.

JKusnennslil nuki npoekra. Conep:kaHue OCHOBHBIX JTaloB.
IToacucTemsl ynpaBieHUs TPOCKTaMHU.

MeTtoap! ynpaBieHUs IPOEKTaMHU.

OCHOBHBIE IPUHITUITBI TIOCTPOSHUS OPTAHU3AIMOHHBIX CTPYKTYP MPOEKTA.
Komananslie posn B mpoekre. I[puHINITBI KOMaHIHOTO B3aUMOJEHCTBHS.
YnpasneHne KoMaHJ0M TPOEKTA.

Oduc npoekra: MOHATHE U PUHIUIIBI TPOSKTUPOBAHUS.

HcTouHuky U opranusanusi pUHaAHCUPOBAHMSI TPOEKTOB.

OcHOBHBIE GYHKIIUU YIPABICHUS POCKTaAMH.

Llenenonaranne B mpoekte: SMART-TeXHOMOTHS TOCTAaHOBKM II€NIe MpOeKTa |

MMOCTPOCHUS ACpCBa Heneu ITPOCKTA.

21.
22.
23.
24,
25.
26.
27.
28.
29.

OyHKIUS TUIAHUPOBAHUS MTPOCKTA: COIEPKAHUE U METO/IBI.

Opranu3zanus NpOEKTHOM eI TeIbHOCTHU.

OCHOBHBIE IPUHITUIIBEI U UHCTPYMEHTHI MIOCTPOCHUSI KOHTPOJIS TIPOSKTA.
TaliM-MEHEKMEHT B IIPOEKTE.

3aBepIICHHE NTPOEKTA.

Onenka 3¢ (HeKTUBHOCTH MPOEKTA.

B3anMocBs3s 00bEMOB, TTPOIOJKUTEIIEHOCTH M CTOUMOCTH paboT. J[marpamma ["anTa.
VYrnpaneHue puckaMu MpoOeKTa B YCIOBUIX HEONPEACIEHHOCTH.

CoBpeMeHHbIE CTaHJapThl KaYeCTBA YIPaBIEHUS TIPOEKTOM.

IIpuMepHBbIe TECTOBbIE 32IaHUSI U KPUTEPUH OLICHKHU TeCTa

1. IIpoekT oT/IMYAETCSI OT NMPOLECCHOM NeATEeJBbHOCTH TeM, 4TO ...
1- nmpoexT sBseTCs HENPEPBIBHOM JESATEIBHOCTBIO, & MPOLIECC — €ANHOPA30BBIM MEPOIIPUATUEM;
2- IPOEKT MOIEP>KUBACT HEM3MEHHOCTh OPraHU3alluy, a IPOIIECCH CIIOCOOCTBYIOT €€ N3MEHEHHUIO;
3- Ipolecchl B OpraHU3aly HUKIMYHBI, OHU TOBTOPSIOTCSA, a IPOEKT — YHUKAJIEH, OH
BCCTAa UMCECT ATy Ha4YaJla U OKOHYaHU;
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4- poriecchl B OPraHU3aIMK PETIaMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHl HE TPEOYIOT
JIOKYMEHTaJIbHOI'0 0()OpMIIEHUS.
2. OkpyeHHe IPOEKTA — ITO ...
1- cpena npoekra, MOpoOKJaroIiasi COBOKYIHOCTb BHYTPEHHUX WJIM BHEIIHUX CHII,
KOTOPBIE CITIOCOOCTBYIOT MIJIM MEIIAIOT JTOCTHKECHHUIO IENIN TPOEKTa;
2- COBOKYITHOCTb IPOEKTHBIX pabOT, IPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH
o0ecreyeHo B paMKax OCYILECTBIIIEMOTrO IPOEKTa;
3- rpynna 3J1eMeHTOB (BKJIIOUYAIOIIMX KaK JIFOJEH, TaK U TEXHUYECKUE 3JIEMEHThI), OpraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUU JEUCTBOBATH KaK €AMHOE IEJIOE B LEINSAX TOCTHKCHHUS
IIOCTaBJIEHHBIX [1€pe]] HUMU IIeJIeH;
4- MeCTOIIOJIOKEHUE peaTu3alliy MIPOeKTa U OJIU3JIekKaIIne PaiOHBI.
3. Ha cragum pa3padoTKu NPOEKTA - ...
1- pacxonyercs 9-15% pecypcoB mpoekTa;
2- pacxoayercs 65-80% pecypcoB MpoeKTa;
3- pacxoayercst 75-90% pecypcoB MpoeKTa;
4- pecypchbl IPOEKTa HE PACXOYIOTCS.
4. IIpoekT — 3710 ...
1- unxKeHepHas, TeXHUUYECKasl, OPraHU3alMOHHO-TIPABOBAs JOKyMEHTAlUA [0 pealn3aluu
3aIJIAHUPOBAHHOTO MEPOTIPHSTHS;
2- OrpaHMYEHHOE 110 BPEMEHH, 1ieJICHANpaBIeHHOE U3MEHEHUE OT/IEIbHOM CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBaHMSIMH K Ka4€CTBY Pe3yJIbTaTOB, C OTPAaHUYCHUSIMH
pPacxoJJ0BaHUs CPEJCTB U CO CIELU(PHUECKON OpraHu3aluei;
3- Tpymnna 3J1eMeHTOB (BKIIOYAIONIMX KaK JIFOJEH, TaK ¥ TEXHUYECKUE 3JIEMEHTBI), OPTaHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUU JAEUCTBOBATH KaK €MHOE LEJIOE B LEJIAX JTOCTUKEHUS
MIOCTaBJICHHBIX MEepe]] HUMHU LIENIeH;
4- COBOKYITHOCTb PabOT, MPOJYKTOB U YCIYT, MPOU3BOICTBO KOTOPBIX JOKHO OBITH 0OECIIEUYEHO €
LEJIbIO IOCTH)KEHUS TOCTABJICHHON 1ENH.
5. Hau0oabmee BIUsIHAE HA MIPOEKT OKA3BIBAIOT ...
1- sxoHOMHUYECKHE U TPABOBBIE (PAKTOPHI;
2- sKosoruyeckue (hakTopel U HHPPaCTPYKTypa;
3- KyJIbTYpPHO-COIMATIbHBIE (PAKTOPEI;
4- TONUTUYECKHE U SKOHOMHUYECKUE (aKTOPBHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenxu mecma
Tect coctouT u3 18 BOMPOCOB, OXBATHIBAIOIINX BCE TEMBI Kypca.

Ouenka XapaKTepHCTUKU OTBETA CTYJICHTA
3a4uTeHo 51-100% 10-18
MIPABUJIbHBIX OTBETOB | MPABUJIHHBIX OTBETOB
He 3auteno 50% u MeHee 9 u MeHee
HpaBI/IJ'II)HBIX OTBCTOB

HOPAJOK ®OPMHUPOBAHUSA OINEHKHU 110 JIUCIHUIIJIMHE

Ouemca mo AUCHUMIIIMHE BbBICTABJIACTCHA II0 HMTOramM 3avdera, npvm 3TOM YCJI0BHEM
NMOJYy4YeHHUs] TOJOKUTEIbHOH OLIEHKH SIBJsIETCSl OTPadoTKa CTYIeHTOM He MeHee /5%0
NMPAKTUHICCKUX 3aHﬂTl/ll71, OL€EHKAa «3a4YTCHO0» M0 UTOrOBOMY TECTY H IOJYYCHHE CTYJACHTOM
NOJIOKUTEJIbHON OLEHKH 10 BceM BHAaM padoT, ONMCAaHHBIX B pasgejae 6.1 nanHoi
NPOrpaMMBbl.

Ouenka «3a4umenoy GbICIMAGNACMCA CIYOCHMY:

1)  orpabotaBuieMy 75% NpaKTHUECKHUX 3aHSTHIA;
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2)  TOJY4YMBIIEMY OICHKY «3a4TEHO» 32 UTOTOBBIH TECT;

3)  MoNy4YHBIIEMY OIIEHKY «3aYTCHO» 32 WHIUBHIyaTbHBINA YUCOHBIN MPOCKT;
4)  TOJNyYMBILIEMY OIICHKY «3aUTCHO)» 32 TPYIIIOBOW COIMAJIBbHBIN MPOCKT;

5)  monyuyuBIIEMY OIIEHKY «3aUTCHO» 3@ BBIMOJHEHUE MPAKTUYCCKUX 3aJaHHN.

Ouyenka «He 3aumeHn0) bICMABIAEMCA CIMYOeHmY:
orpaboraBiieMy MeHee 75% MpakTU4YeCKUX 3aHATUI
N/WJIN we mOJIyIHBIIEMY OIIEHKY «3a4TEHOY» 32 MTOTOBBIA TECT
W/NJIN ne NOTYYHUBIIEMY OLIEHKY «3a4TE€HO» 32 WHIMBHyaTbHbIH YUeOHBIH MPOEKT
W/WJIN ue mOTyYUBIIEMY OIICHKY «3a4TEHOY 32 T'PYIIIIOBON COIMAIBHBIA TPOCKT
WN/NJIN e MOTyYUBIIEMY OIICHKY «3a4T€HOY» 32 BBINIOJHEHUE MPAKTHUECKUX 33 JaHUM.

7. IlepeyeHb OCHOBHOI M 1ONIOJTHUTEJILHOM y4eOHOM JIUTEPATypPhI

7.1. OcHoBHAas JuTEepaTypa

1. 3y6, A. T. YmpaBieHue MpoeKTamMH: y4eOHUK W MPAKTUKYM Ui aKaJIeMHYECKOTO
OakamaBpuarta /A. T. 3y6. — MockBa: U3narensctBo FOpaiit, 2019. — 422 ¢. — (bakanasp.
Axkanemuyeckuii kypc). — ISBN 978-5-534-00725-1. — Tekcr: snextponnsiii /ObC FOpaiit
[caiiT]. — URL.: https://biblio-online.ru/bcode/432818

2. KonomneBa, H. A. Opranuzaius COLMOKYIBTYPHBIX MTPOEKTOB AJIS €Tl U MOJIOACKU:
yueOHOe mocobue aisi akajaemuueckoro OakanaBpmara / H. A. KonomeBa. — 2-e¢ u3f., ucnp.
non. — MockBa: U3narensctBo FOpaiit, 2019. — 254 ¢. — (Yuuepcutetsl Poccun). — ISBN
978-5-534-07050-7. — Texkct: anextponubii /ObBC Hpaiit [caiit]. — URL: https://biblio-
online.ru/bcode/442125

3. YnpaBieHrne NpoeKTaMu: YUeOHUK M MPAKTHUKYM IS aKaJeMHYecKoro OakanaBpuara / A.
. banamos, E. M. Poroa, M. B. Tuxonona, E. A. Tkadenko; moj oOmieil pemaxiueii E. M.
Porosoii. — Mocksa: UznatensctBo IOpaiit, 2019. — 383 c¢. — (bakanaBp. AkagemMuueckuit
Kkypc). — ISBN 978-5-534-00436-6. — Texct: snexrponssiii /ObC IOpaiit [caiit]. — URL:
https://biblio-online.ru/bcode/431784

7.2. JlonoTHUTEIbHAS JTUTEpaTypa

1. Ky3ueunoBa, E. B. Ynpasienue nopr¢eneM NpoeKTOB KaK MHCTPYMEHT pealu3aluu
KOPITOPAaTHBHOM cTpareruu: ydeOHUK st OakanaBpuara u maructparypsl / E. B. Ky3nenosa. — 2-¢
u3n., nepepad. u mon. — Mocksa: MzmatensctBo HOpaiit, 2019. — 177 c. — (ABTopckuii
yuebnuk). — ISBN 978-5-534-07425-3. — Texkcer: anekrponnsiii /9bC Opaiit [caiir]. — URL:
https://biblio-online.ru/bcode/433975

2. TllonsxoB, H. A. YmpaBieHue MHHOBAIMOHHBIMHM MPOEKTaMH: y4EOHUK M MPAKTUKYM
st akanemudeckoro OakanaBpuara /H. A. Ilomsxos, O. B. Motosunos, H. B. JlykamoB. —
Mocksa: UznatensctBo FOpaiit, 2019. — 330 c¢. — (bakanaBp. Axagemudecknii kypc). — ISBN
978-5-534-00952-1. — Tekcr: anektponnbii //OBC HOpaiit [caiitr]. — URL: https://biblio-
online.ru/bcode/433159

3. ®enoroBa, M. A. IlpoekTHOe (uUHAHCHpPOBaHWE W aHAIW3: y4yeOHOE MocodHe A

OaxanaBpuata u Maructpatypsl /M. A. ®denorosa, . A. HukonoBa, H. A. JIsicoBa. — Mocksa:
WznarensctBo FOpaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-
09860-0. — Tekct: oanekrponnsnii //OBC IOpaiir [caiit]. — URL: https://biblio-

online.ru/bcode/433132

7.3. IlepeyeHb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «MHTepHeT»
1. http://bishelp.ru/ - caiit «ITomomrs Ou3HECY».

2. http://cbrand.ru — cienanu3upoBaHHbI HHTEpHET-TIOpTaN — poekT CreateBrand.

3. http://marketer.ru — caiit, mocBsIIEHHBIN MPOOIEMAaTHKE MAPKETHHTA.

4. http://ru.wikipedia.org — cBoboaHas sHIMKIONE AN Bukuneausl.
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http://Wwww.4p.ru — caiiT 3JeKTPOHHOT'O JKypHaJia M0 MAPKETHHTY.
http://www.consultant.ru/ — caiit CI1C Koncynsrautlliroc.
http://www.officemart.ru — cnpaBouHO-aHATUTHYECKHUIT pecypc obecredeHus oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHs OU3HECA.

9. http://window.edu.ru — denepanpaas ObC «EnuHoe OKHO nocTyna K 00pa3oBaTelbHBIM
pecypcamy.

NGO

8. MaTepua/ibHO-TeXHHYECKOe o0ecneyeHue
YyeOHast aymuTopus JUIs IPOBEACHHUS YUY€OHBIX 3aHATHH - yd. kopryc Ne 1, aym. 65: HOyTOyK
ASUS, mpoektop BenQ, sxpan HacTeHHBIN SCreen.
[Tomerenue st caMOCTOATENIbHOH paboThl - y4. kopmyc Ne 1, ayn. 26: yueOnas medens (30
II0CA/I0YHBIX MECT), KOMIIBIOTEPHBIN KJIacC C BBIXOJOM B ceTb MIHTEepHET (17 KOMIIBIOTEPOB), MPUHTED

HP Deskjet 1280, ckanep EPSONGT1500 A3.

9. [IporpammHoe obecreyeHne
Microsoft Open License (Windows XP, 7, 8, 10, Server, Office 2003-2016), nuuen3us
66975477 ot 03.06.2016 (6eccpouno).
OoOyuatormmmcst obecnieuern noctyn k ObC  «Opaiity, DBC «IPRbooks», moctym B
JJIEKTPOHHYI0 HWH(OPMAIIMOHHO-00pa30BaTENbHYI0 Cpely YHHBEPCUTETa, a TaKkKe JMJOCTYN K
COBPEMEHHBIM PO ECCHOHATBFHBIM 0a3aM TaHHBIX U MHPOPMALMOHHBIM CIIPABOYHBIM CHCTEMAaM.
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