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1. MecTo nucuunuHbl B crpykrype OIT

Huctumuimaa  «OcHoBbl  mpoekTHoro MeHemkMmeHTa» (b1.0.02) Bxomutr B biok 1
«Iucummmael (MoaynH)», obsi3aTenbHas 4acTh, 1Mo crenuaibHocTH 38.05.01 DxoHomMuyeckas
Oe3omacHocTh  (crenuanuzaius  «DKOHOMHKO-TIPaBOBOE  00ECHeUeHHUE  DKOHOMHYECKOM
0€30MacCHOCTHY).

Nzyuaercs crymentamu 1 kypca B 1 cemecTpe HaxoAWTCs B TECHOM B3aMMOCBSI3U C
TaKUMHU JUCHUIUIMHAMH Kak «BBeneHue B crenualbHOCThY», «lIpodeccmonanbHas 3Tuka u
CIIY’)KEOHBIN STUKET» WM Jp., CIY)KHUT OCHOBOH IJIsi TaKUX TUCHUIUIMH Kak «OpraHuzanus u
ynpasierue ousnecom», « OCHOBbI MEHEIDKMEHTa», «CTpaTernuecKuii MEHEDKMEHT» U JIP.

W3ydeHne  OUCHUIUIMHBI  HAmpaBiIeHO Ha  (QOpPMHUPOBAaHHE Y  CTYACHTOB
MpOo)EeCCHOHAIBHBIX ~ KOMIIETCHIIMA B cdepe TNPOSKTHOro yhpaBieHHs, (HOPMHUPOBAHHE
YOPABJICHUYECKOTO  MBILIUICHUS, HW3YyYE€HUE CYIIHOCTH W HMHCTPYMEHTapUs MPOEKTHOTrO
yIpaBiIeHUs, MO3BOJIAIONIETO MPUHUMATh PEIIEHUS Ha pa3HbIX (pa3ax MPOEKTHOrO IIHMKIIA,
TPAaMOTHO BBIMOJHATh (DYHKIIMU YIPaBIEHUS MPOECKTaMH, CO3/JaBaTh IMPOCKTHYIO KOMaHIy U
BBICTpauBaTh MPOEKTHYIO CTPYKTYPY.

[Tony4yenHble 3HaHUS TPU U3YUCHUH JUCIUIUTHHBI «OCHOBBI MPOSKTHOTO MEHEKMEHTA
MO3BOJIAT A((PEKTUBHO PEIIaTh MOCTABICHHBIC BOMPOCHI B 00IACTH MPOEKTHOIO MEHEPKMEHTA, a
TaK)KE€  YCICIIHOMY TMPOXOXACHUIO TMPAKTHK, BBINOJIHEHUIO H  3alUTE  BBITYCKHOU
KBATH(UKAIIMOHHON PabOTHI.

2. [InanupyemMble pe3yJabTaThl 00yYeHHUs MO JUCHUIIHHE

Komnerennusa Nuaukaropsl JOCTUKEHUSA

3HATB: OCHOBBI TEXHOJIOTMM LEJIENONAaraHus; OCHOBBI
IIPOEKTHOM JEATEIBHOCTH B YCIOBUAX JEHCTBYIOIINX
MIPABOBBIX HOPM; OCOOEHHOCTH IIpollecca YIpPaBICHUS
IIPOEKTOM; OCHOBBI TEXHOJIOTHH MIPUHATUSA
YIPABJICHUYECKUX  PEUICHUH B  paMKax IPOCKTHON
NEATEIBHOCTH B YCIOBHUSAX HMEIOLIUMXCS PECYpCOB U
OTpaHUYECHUH.

YMmerb: ¢opMynupoBaTh LEIM M 33Jaud  IPOEKTa;
pa3pabarbIBaTh IMPOEKT; HCIHOJIb30BATH HHCTPYMEHTHI U
YK-2. CnocobeH omnpenenarb Kpyr| METOIABI  yIpaBJE€HHsS CoJIepKAHUEM, CpOKaMHu,
3aJa4 B pPaMKaxX IIOCTaBJIEHHOMN CTOMMOCTEIO, KayecTBOM, YeJI0BEYECKUMU u
Hend W BHIOMpaTh ONTUMAJIbHBIE MaTepHalIbHBIMM ~ pecypcaMH;  YIPaBISITE  pUCKaMH
CrocoObl MX PEIICHUs, HCXOIS U3 IIpOEKTa; IPOEKTUPOBATL W OPraHU30BBIBATH IIPOLECC

ACUCTBYIOIUX  HIPABOBBIX  HOPM,| yripaBieHUs MIPOEKTaMU; OpraHU30BBIBATH u
MMEIOINXCA pecypcos 1| KOHTPONMPOBATH BBIMOIHEHHE TPOEKTA; pa3padaThIBaTh
OrpaHUYEHUN

YIIPABICHYECKUE PEIICHUS B COOTBETCTBUM C LEISIMU U
3a7la4aMu MPOEKTa.

Baagers:  cnenManbHOM — TEPMHMHOJIOTHEM  MPOEKTHOM
JeSITeNbHOCTM M ympaeieHuss npoekramu; SMART-
TEXHOJOTMENM IIOCTAHOBKHM LEJIEH IPOEKTAa; HABbIKAMHU
MIOCTPOEHHMSI IepEBA LEJICH MMPOEKTA; HABBIKAMH IPUMEHEHUS
Pa3IMYHOrO0 MHCTPYMEHTAPHUSI B NPOEKTHOM JESATEIIbHOCTH;
METO/IaMU TIPUHATHUS YIPABICHUYECKUX PEIICHUHA B paMKax
MPOEKTHOM JIEATENBHOCTH B YCIOBHUSIX UMEIOIIUXCS PECYPCOB
Y OTPaHUYEHUIL.

YK-3. CnocobGeH ocymecTBisITh | 3HATh: 3aKOHOMEPHOCTHU U MPUHIUITBL
COIMAJIbHOE B3aMMOJICHCTBHE W | KOMaHJI000pa30BaHMs; METOJbl IOCTPOCHHS KOMAaHJBbI;
pean30BBIBaTh CBOIO  pojb B | cnelu(uky >PPeKTHBHOrO B3aWMOJICHCTBUS B TpymIne U




KOMaH/Ie

KOMaHIHOW  pabore;  ¢akTopel,  BIUAOIIMNE  Ha
5(p(PEKTUBHOCT, KOMAHIHOW ¥ TPYNIOBOW  pabOTHI;
OCHOBbI ~ TEOpPHM JIMJEPCTBA; OCHOBBI  yIPABICHHS
IIOBE/ICHUEM IIEPCOHAIIA.

YMeTb: IUIaHUPOBATH CBOIO paboOTy B  KOMAaHJE;
peann30BbIBaTh CBOIO POJIb B KOMAaHJE;, OCYLIECTBISATH
COLIMAJIbHOE B3aHMO/ICIICTBHE.

Baagerb: MeromamMu aHalii3a KOMAHJHBIX pOJEH H

IIOCTPOCHHUA KOMaH/bl; HaBbLIKaMHU pa6OTBI B KOMaHZAC,

HaBbIKaAMHU COLMAJIBHOI'O BSaI/IMOIIef/’ICTBI/ISI; HaBBIKaMU
pcainnsanuu CBOCH pojii B  KOMAaHIEC, HaBbIKaMH
HCIIOJIB30BaHUA OCHOB YIIpaBJICHUA IIOBCACHUECM
II€pCcoHala.

YK-6 — CrocobGeH ympaBisiTh CBOMM
BPEMCHEM, BBICTPpAMBAaTh u
peann30BHIBATh TPACKTOPHIO
CaMOPAa3BUTHUSI HA OCHOBE MPUHIIAIIOB
00pa3oBaHMs B TSUCHUE BCCH KU3HU

3HaTh: TEXHOJIOTMI0 CAaMOOPTaHU3allMM B TIPOCKTHOM
NeSTeIbHOCTH; CPEICTBA MU CHOCOOBI CaMOpa3BUTHS Ha
OCHOBE NPHUHIXIIOB 00pa30BaHMs B TEUCHUE BCEH JKU3HU;
OCHOBBI TAM-MEHEIP)KMEHTA B IIPOCKTE.

YMerb:  IUIaHMpPOBaTb  COOCTBEHHYIO  IPOEKTHYIO
NesITeIbHOCTb, IIPOrHO3UPOBATh M OLEHHUBATH PE3YJIbTaT;
CaMOCTOSITENIbHO ~ OCYHIECTBJISITH ~ TOWCK  PEHICHUs
npobeMbl, MpPeo10JieBaTh BO3HUKAIOIINE 3aTPYAHEHUS;
OTIpeNeNIATh U COONIOAaTh CPOKM BBINOJHEHHS padoT B
IIPOEKTE; KOOPAMHUPOBATb CBOK  JIEATEIBHOCTh C
JeSITeIbHOCTRIO KOJUIET M PYKOBOJCTBA; OCYIIECTBIIATH
MIOMCK HOBBIX 3HAHUN, HEOOXOJUMBIX [UI peaau3alHu
MIPOEKTA.

Buiajers: HaBBIKAMU CAMOPA3BUTHS, CAMOOPTaHU3AIINY,
caMoOaHajn3a, CAMOKOHTPOJIST; HABBIKAMU YIIPABIICHHS
BpPEMEHEM NPOEKTa; HaBBIKAMU OpPTraHU3aI1H
CaMOCTOSITeJIbHOW PabOTHI.

YK-10. Cnocoben mnpuHUMATh
00OCHOBAaHHbIE  HKOHOMUYECKHE
peuIeHus] B Pa3lMYHBIX 00JACTAX
KHU3HECATEIIbHOCTH

3Harb:  0a3oBble  MPUHLUUIBI  (PYHKIIMOHUPOBAHMS
SKOHOMMKH M 3KOHOMHYECKOTO pPa3BUTHS, LEIU U (HOPMBI
ydacTusi  rocylapcTBa B DJKOHOMHKE,  METOJBI
SKOHOMMYECKOTO ¥  (PMHAHCOBOTO  IUIAHWPOBAHMS,
OCHOBHBIE (DMHAHCOBBIE MHCTPYMEHTHI, HCIIOJIb3yeMble
JUIsl yIpaBieHUs] pUHAHCAMU;

YMerb: aHanuM3MpOBaTh HMH(MOPMALUIO A HPUHATHS
00OCHOBAHHBIX JKOHOMHYECKHX pEUIeHUH, NpPUMEHSTh
9KOHOMMUYECKHE 3HAHUS NPU BBINOIHEHUM NMPAKTUYECKUX
3ajau;

Baanerb:  CcIOCOOHOCTBIO  HCIIONIB30BaTh  OCHOBHBIE
MOJIOKEHUS U METO/Ibl SKOHOMUYECKUX HAYK IIPU PEIICHUN
COLIMAJIBHBIX M MPO(ECCHOHATILHBIX 33/1a4.

3. Conep:xkaHue TUCHUILIUHBI

Tema 1. BBeieHue B NPOEKTHBIH MEHEIXKMEHT
Hctoprueckuid acreKT MNPOEKTHOIO MEHEIKMEHTAa. [IoHATHE W CyIIHOCTh MPOEKTOB.
ACIIEKTHI MPOEKTa: CPOKH, OFOKET M KauecTBO pe3ynbTaTa. KiltoueBble MOHSATHS MPOEKTHOTO
YOpaBJICHUS: TPOEKTHAs W OMNEpalMOHHAs JEATCIbHOCTh;, IPOEKT; MEPOINPUITUE MPOEKTA;
mporpaMMa MpPOEKTOB; MOPTQeslb MPOSKTOB W Mporpamm. Pazmuumss Mexay YIpaBICHHEM
PYTUHHOW M MIPOEKTHOM JEATEIIbHOCTHIO, ITPOLIECCOM U MPOEKTOM. JKU3HEHHBIN UK MPOEKTA.




@yHKIMM ynpasiieHus mpoektoM. Tumbl npoexktoB. PMI vs IPMA: noaxoapl K ynpaBiIeHHUIO
npoexktaMu. CTaHAApTHI yIIPABICHUS IPOCKTAMH.

[Ipeanoceuiky OpraHu3aldy IPOEKTHOW ACATENBHOCTH B TOCYJAPCTBEHHOM CEKTOpE.
HauuonaneHblil, npuopureTHsle W (enepanbHble NpoeKThl B pa3HbIX chepax. CyObeKkTsl
yIpaBiIeHUs MPOEKTHOW aedarenbHOcTU. lIponecchl ynpaBieHuss B MPOEKTHOW AESTEIBbHOCTH.
HopmartuBHas 0a3a ynpaBiieHHs IPOEKTHON A€ATeIbHOCTBIO.

Tema 2. I[lnaHupoBaHnue NMpoexkTa

Wunnmanusa npoekra. llenenonaranne B NPOEKTHOM neATenbHOCTH. KadecTBeHHBIE
KpUTEepHH BbIOOpa mpoekTa. KonnuecTBeHHbIE KpUTEpUH BbIOOpa mpoekTta. OnpeaeneHue miana
npoekta. Hauano 1uiaHupoBaHMs: IepedyeHb JEMCTBMM M uX B3auMocBsa3b. (CereBoe
IUIAHUPOBAHME: COCTABJICHUE CETEBOrO Tpada MPOEKTa, BBISBICHUE KPUTHYECKOTO IMYTH U
pE3epBOB BPEMEHH BBIIIOJHEHUS OTIEJIBHBIX paboT mpoekra. KaneHgapHoe IulaHUpOBaHHE
npoekToB (nuarpamma ['anTa). [InanupoBanue pecypcoB B npoekte. Crenudukanus mpoeKTa.

Tema 3. Pazpa0doTka opraHn3anMoOHHON CTPYKTYPbI POEKTAa

Paznnumne Mexy NpOEKTHBIMU U OpraHU3aIllMOHHBIMU CTPYKTYpaMH. THIIbI OpraHu3aluu
IIPOEKTOB: MHTEIPUPOBAHHAsA CTPYKTypa, HE3aBUCHUMAas CTPYKTypa M MaTpuU4Has CTPYKTypa.
[IpenmymiecTBa M HENOCTATKU 3THUX CTPYKTYp, Hambosee dacTtble chepbl UX MPUMEHCHHS.
JomxHocTHbIe MHCTpYKUUU. ['paduk GyHKINOHATIBHBIX 0053aHHOCTEH.

Tema 4. YnpaBiieHHe IPOEKTHBIMU KOMAaHIaMH

Yro mpencraBiaser  coboi  komaHaa.  [IpuHIMIBI  OpraHu3anMM  KOMAaH[bI:
L[EJIEYCTPEMIIEHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KOJIMYECTBEHHBIM M POJIEBOM COCTaB
komaH[ipl. KauecTBa koManaHoro urpoka. Coznanue komanpl. Crienuguka NpoeKTHbIX KOMaH]I.
HaBeiku pykoBogutenss mpoekra. DpQPeKTHBHAsT KOMMYHHUKAIMS C MOAYMHEHHBIMH. HaBblku
¢ dexTrBHOrO peiieHuss KOHPIUKTOB MEXIY WIEHAMHU MPOEKTHOW KoMaHIbl. DddexTuBHas
MOTHBALMSI TOAUYNHEHHBIX.

Tema 5. Ynpasiienue 0101:keTOM NPOEKTA

WcTounuku u opranu3zanus (prHaHCUPOBaHUS MPOEKTOB. CMeTa U 010/ KeT, (PUHAHCOBBIM
IUTaH IIPOEKTa. BIO/DKET Kak MHCTPYMEHT YIpPaBJIECHUS MPOEKTOM. Bupl 3aTpar Ha peannusanuio
npoekta. [losranHas oneHka 0ropkeTa IpoeKTa B IPOLECcCce ero MoAroToBKH. McxoiHble JaHHbIE
JUIsL OLICHKM IpOeKTa. MeTonbl OLIEHKUM «CBEPXY BHH3» M «CHHU3Y BBepx». Pacxonsl mo
KalUTaJIbHBIM U TEKYLIUM ONEPALIUSIM.

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peajM3aliU NPOEKTa

CymHOCTh U POJb ydeTa M KOHTPOJIS MpoeKTa. MeTonbl yuéra M KOHTPOJIS INPOEKTa.
BeipaboTka KOppeKTHUpyOIIMX Bo3aeWcTBHl. TaiiM-MeHelkMeHT mpoekTa. KoHTpons 3a
BHECEHUEM MU3MEHEHHH B IPOEKT.

Tema 7. 3aBeplieHue NPOEKTA M OLeHKA 3P(PEKTHBHOCTH NMPOEKTA

@yHKIMA PYKOBOAWTENS IIPOEKTa Ha 3aBepuiatromieM idtane. [Iponecc 3aBepmieHus
npoekTa. Pocryck komaHbl, paboTaBIIel HaJl MPOEKTOM. 3aKpbhITHe OaHKa JAHHBIX MPOEKTA.
3aBepiieHre paldoOT. 3aBepiiaromias NMpoBepka W MOABEACHHUE WTOTOB mpoekta. CoxpaHeHue
MaTepHaoB, UMEIOLINX OTHOIIEHHE K MpoeKTy. OCHOBHbIE NPUHIUIBI OLIEHKH 3P PEKTUBHOCTH
npoekToB. Mcxoanbie naHHble Uil pacdeta 3pPexkTuBHOCTH MpoekToB. OCHOBHBIE MOKa3aTeln
3 pekTUBHOCTH MpoekTa. Onenka 3¢hhekTuBHOCTH npoekTa. [locTnpoekTHas oIleHKa.

4, TemaTHu4ecKUil IJIAH

dopmEl 3aH9THH
No Pazgensl u Bcero P
MPaKTHYECKUE| CaMOCTOSITENh-
1/ TEMBI JacoB JIEKIIAU
3aHITHS Hasi paboTa

BBenenue B OPOEKTHBIN
1 a p 10 2 6 2

MEHEKMEHT.
2 | [InanupoBaHue npoekTa 14 4 6 4




3 Pa3paboTka opraHu3aluoHHON 10 5 4 4
CTPYKTYpPHI POCKTA

4 VYnpasiieHue NpoeKTHBIMU 10 5 4 4
KOMaHIaMH

5 | YipaBnenue 010 KETOM MPOCKTA 10 2 4 4

6 VYuer u KOHTPOJIb X042 8 5 4 5
pean3alnyy MpoeKTa

7 3aBeplleHe MPOEKTa U OLlEHKA 5 5 4 4
3(PEKTUBHOCTH MTPOCKTA

nUTOro 72 16 32 24

5. Buabl oopa3zoBaTeibHOM 1eSITeILHOCTH
3aHATHSA JEeKITHOHHOI0 THIIA

Tema 1. BBeeHue B NpoeKTHbII MeHeTkMeHT. CucTeMa ynpaB/ieHUs] IPOEKTHOM
AeATeJIbHOCTHIO
Jlekuus 1. IloHsiTHE, CYIIHOCTH ¥ THIBI POeKTOB. JKU3HEHHDbIH UK mpoeKTa (2
yaca)
IInan

1. Uctopuueckuii acriekT MPOEKTHOTO MEHEIKMEHTA.

2. KimroueBble TOHSATHS MPOCKTHOTO YIPABJICHUS. ACHEKTHI MPOEKTa: CPOKH, OIO/DKET U
KauyeCcTBO pe3yJibTaTa.

3. XXu3HEHHBII IUKJT TIPOCKTA.

4. Tunbl TPOCKTOB.

5. IlpeArnochuIKE OpraHU3aliy MPOESKTHOM JESITETPHOCTH B TOCY/IaPCTBEHHOM CEKTOPE.

6. CyObekTbl ympaBleHUs TMPOEKTHOW JAesTenbHOCTU. llporecchl ympaBieHus B
IIPOEKTHOM EATEIBHOCTH.

Tema 2. [l1anupoBanue MpoexkTa
Jlexuusi 2. OCHOBBI IVIAHUPOBaHHUsI MPoeKTa (4 yaca)
IInan

1. lenenonaranue B npoekte: SMART-TexHONOTHs MOCTAHOBKU 1LI€Jed U MOCTPOEHUE
JIepeBa pEIICHUH MTPOEKTA.

2. Onpenenenue IulaHa npoekra. Hawano niaHupoBaHus: HepedyeHb AEHCTBHM M uX
B3aUMOCBSI3b.

3. CeteBoe mIaHMPOBAHUE.

4. KanengapHoe niaaHupoBaHue NMPOEKTOB (quarpamma ["anTa).

Tema 3. PazpaGoTka opranu3aliioHHON CTPYKTYPHI IPOEKTA
Jleknms 3. TUNbI OPraHU3aHOHHBIX CTPYKTYP NpPoeKkToB (2 yaca)
IInan
1. Paznuune MexIy IPOSKTHBIMH U OPTaHU3AIOHHBIMH CTPYKTYPaMH.
2. Tunsl opraHu3anuy NPOEKTOB: HHTETPUPOBAaHHAs CTPYKTYpa, HE3aBUCUMasl CTPYKTypa
¥ MaTpUYHAas CTPYKTYpA.
3. Ilpeumy1iecTBa 1 HEAOCTATKU OPTaHU3ALMOHHBIX CTPYKTYP MPOEKTOB.

Tema 4. YnpasiieHHe NPOEKTHbIMH KOMAaH/IaMH
Jlexuus 4. Komanaa npoekra: co3iaHue u ynpapJjeHue (2 yaca)
Inan
1. Yro nmpencrapiser coOo0it KOMaHa.
2. HpI/IHLII/IHBI OopraHu3anun KOMAaH/bI: HEJICYCTPECMIICHHOCTD, CIINIOYCHHOCTB,




OTBETCTBEHHOCTb.
3. Cnenuduka npoekTHbIX kKoMaH . Co31aHne KOMaH/Ibl.
4. KoinuecTBEHHBIN U POJICBOM COCTAB KOMAH/IBI.
5. KauecTBa KOMaHIHOTO UTPOKa.
6. HaBbIKH pyKOBOZMTEINS IPOEKTA.

Tema 5. YnpasieHue 0101KeTOM IPOEKTA
Jlekuust 5. BroaKeT Kak HHCTPYMEHT YIpaBJIeHHsI MPOEeKTOM (2 Jaca)
IInan

[

. Ucrounuku u opranu3anust GUHAHCUPOBAHHS TPOCKTOB.
. CMeTa u OroKeT, PUHAHCOBBIH IJIaH MTPOCKTA.
3. Busel 3aTpaT Ha pean3anuio MpoeKTa.

N

Tema 6. Y4eT 1 KOHTPOJIb X012 peain3aliy MPoeKTa
Jleknus 6. Komanaa npoekra: co3naHue u ynpapJjeHue (2 yaca)
Ilnan
. CyIIIHOCTb | POJIb y4€Ta U KOHTPOJIS MIPOEKTA.
. Metoibl yuéTta U KOHTPOJISI IPOEKTA.
3. TaiiM-MEeHEKMEHT MPOCKTA.

N -

Tema 7. 3aBepieHne NPoeKTa U OlleHKA 3(PPEeKTUBHOCTH NMPOEKTA
Jleknus 7. Onenka 3(ppekTHBHOCTH NPoeKTa (2 yaca)
Iinan
. OCHOBHBIE IPUHIIMIIBI OIICHKH 3((EKTUBHOCTH ITPOEKTOB.
. UcxonHble nanHble a5 pacyeTa 3¢ HEeKTUBHOCTH ITPOEKTOB.
. OcHoBHbI€ TIOKa3aTeNn 3P(HEKTUBHOCTH MPOEKTA.
. Onenka 3¢ (eKTUBHOCTH MPOEKTA.

AW N —

3aHATHS CEMUHAPCKOI0 TUIA
(mpakTHYecKue 3aHATHS)

Tema 1. BBegenne B npoeKTHbI MeHeqxkMeHT. CucTeMa ynpaBJieHUs] IPOEKTHOM
NAeATEJbHOCTHIO
IpakTuueckoe 3ansitue 1. Teopernyeckue 0CHOBBI MPOEKTHOTO MeHeIKMeHTa (2
yaca)
Bonpocwt ons ycmuozo obcyacoenus

1. McTopudeckuii aclieKT MPOEKTHOIO MEHEIKMEHTA.

2. IloHsTHE W CYIIHOCTH TIPOEKTOB.

3. KitoueBble MOHATHS TPOEKTHOTO YIPABJICHUS: MPOEKTHass M  OIeparloHHas
JeSITENIbHOCTD; MPOEKT; MEPONPUSITHE MPOEKTA; MPOrpaMMa MPOEKTOB; MOPT(Eenb MPOEKTOB U
IIPOrPaMM.

4. ACIeKThbI POEKTA: CPOKH, OIOJIKET U KAYECTBO Pe3yJIbTaTa.

5. Paznuumst Mexy yrnpaBjieHUeM pyTUHHON U TPOEKTHOM EATEIbHOCTBIO, POLIECCOM H
IIPOEKTOM.

6. )KM3HEeHHBIH UK IPOEKTA.

7. @YHKIMH YIPaBIEHUS TPOEKTOM.

Buinonnenue npaxmuueckux 3a0anuti
IIpakmuueckoe 3adanue 1



[IpoBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY YIPABICHUS PYTUHHOW AESTEIBHOCTHIO
(Tporteccom) U MPOEKTHOM ACSITEIBHOCTHIO (MMpoekToM). OTBET MpeICcTaBbTe B BUE TAOIHUIIHI.

Kpumepuu

Ynpasnenue npoyeccom

Ynpasnenue npoexmom

IpakTuyeckoe 3anHsiTHe 2. YpapJieHHe MPOEKTHOMH JeATeILHOCTBIO (2 Yaca)
Bonpocut ons ycmnozo obcyacoenus

O~NO O WN B

MPOEKTHOM.

. THIIBI IPOEKTOB.

. IIpennochuIKy OpraHu3aluy MPOEKTHOM NEATEIbHOCTH B TOCYAAPCTBEHHOM CEKTOPE.
. Tunoniorust mpoeKkToB B pa3HbIX cepax.
. HanlmoHanbeHbIN, IpUOPUTETHBIE U (eiepaIbHbIE IPOEKTHI.

. CTpyKTypa cucTeMsbl yIpaBieHUs IPOEKTHOU JesSTEIbHOCThIO B PO.
. CyOBeKTBl yIpaBiaeHHs IPOEKTHOMN 1EATEIIbHOCTH.
. [Iponieccsl ynpaBiieHUs B IPOEKTHOU EATEIBHOCTH.

. Oco0EHHOCTH M 3HAYUMOCTh OOECIEUYHMBAIOIIUX IPOLIECCOB CHUCTEMBI YIPaBIICHUS

9. HOpMaTI/IBHaH baza YIpaBJICHUA HpOGKTHOfI JACATCIIBbHOCTBIO.

Buinonnenue npakmuueckux 3a0anutl
Ilpaxmuueckoe 3a0anue 1
[TpuBenuTe mpuMepsl MPOEKTOB, pealn3yeMbIX B pa3sHbIX cepax. OTBET NpeacTaBbTE B

BUJIE TAOJIULIBI.

IIpoexmul

Tun npoexma

Ilpumep

Cpoxu

Opeanuzayus/6e0omcmaeo

IMpakTnyeckoe 3anaTHE 3. YueOHbIe MPOEKTHI B 06pa3oBaHuu (2 yaca)
Bonpocvl ons ycmnozo obcyacoenus

1. Meron yueOHBIX MPOEKTOB.
2. [TousiTre 1 knaccuuKaus y4eOHbBIX TPOSKTOB.
3. CtpykTypa yueOHOT0 MpOeKTa.
4. TpeOoBaHUS K BBINOJIHEHUIO Y4€OHOTO MPOEKTA.
5. Cucrema OIIeHKH yueOHOTO MTPOeKTa.

Boinonnenue npakmu4ecKkux 3a0aHul

IIpaxkmuueckoe 3a0anue
[To oxnHolt M3 y4yeOHBIX NUCUUIUIMH pa3paloTaiite

TEMaTUKy Y4YEOHBIX MPOEKTOB.

Pazpaboraiite cTpykTypy y4eOHOTO MpoeKTa U TpeOOBaHMs K €ro BHINMOTHEHHIO. Pa3zpaboTaiite
CUCTEMY OLIEHKH Y4eOHOT0 MpPOEKTa.

JepeBa 1enei).

Tema 2. [lnannpoBanue NpoeKTa
IpakTudeckoe 3ansitue 4. OCHOBBI IIAHUPOBAHUS MPOEKTa (2 yaca)
Bonpocwt ons ycmuozo obcyacoenus
1. IIpouecc MHUIIMALIMY TPOEKTA.
2. llenemomaranue B mpoekTHOW nestenbHOCTH (SMART-TexHOMOTHS, TOCTpOCHHE

2. KadyecTBeHHBIE KPUTEPHUH BHIOOPA MPOCKTA.
3. KonuuecTBeHHbIE KPUTEPUH BHIOOpA MPOEKTA.



4. OnpeneneHue MIaHa MPOEKTa: IJITAHUPOBAHUE COJAEPKaHMs, pa3padOTKa pacIucaHus,
IUTaHUpOBaHUE OIOJPKETa, MJIAHWPOBAHUE MEPCOHANA, IUIAHUPOBAHME 3aKYIOK, IUIAHMPOBAHUE
pearupoBaHUs HAa PUCKH, IUIAHUPOBaHHE OOMEHa WH(poOpMalMel, MIAHWPOBAHUE YIPABICHHS
WU3MEHEHUSIMHU.

5. Hauano ninanupoBaHus: NepeyeHb IEHCTBUN U UX B3aUMOCBS3b.

Buvinonnenue npakmuueckux 3a0anuii

Ilpakmuueckoe 3a0anue 1

[Moarpynmoi#i u3 3—4 4yenoBek TpeOyeTcss ONPEAETUTh NpoOIeMy JesTeIbHOCTH
opranuzaiii r. CmoneHcka. OmnpenenuTh TeMy IPOCKTa, HANPaBICHHOIO Ha pEUICHHE
BBIJICTICHHOW MpoOJeMbl, TNIaBHYIO Ielb W 3amadu mpoekTta. ChopmupoBaTh JepeBo Lesei
MPOCKTA.

IIpakTuyeckoe 3ansaTue 5. Pazpadorka macnopra npoekra (2 yaca)

Bonpocul ona yemnoeo obcyscoenus
1. KakoBo Ha3HaueHHE MacIoOpTa MPOEKTA.
2. KTo pa3pabarbiBaeT macmnopT npoekra?
3. Kto yTBepkaaeT nacrnopt npoekra’?
4. Kakue pasziesbl COIEPIKUT MacopT MPOCKTA.

Ipesenmayus nacnopma npoexkma u Oepesa yenei (no nooepynnam 3—4 uenosexa Ha
OCHOB€ BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHUL OJi CAMOCMOSAMENbHOU pabomul)

Bvinonnenue npakmuueckux 3a0anuii

Ipaxmuueckoe 3a0anue 1

[TpoBenTe B3aMMHYIO SKCIIEPTU3Y pa3padOTaHHBIX MOATPYIIIAMHU TAacIIOPTOB MPOESKTOB.
VYKaXuTe OCHOBHbIE OILIMOKH.

IIpaxkmuueckoe 3a0anue 2

[Ipoananu3upyiite COOTBETCTBHE Pa3pabOTaHHBIX AEPEBBEB LieNel MPOEKTOB MACIOPTY
MIPOEKTA.

IMpakTuueckoe 3ansitue 6. MeToabI CETEBOI0 M KAJEHIAPHOT0 IVIAHUPOBaHUS (2
yaca)
Bonpocul ons ycmnozo obcyacoenus
1. Ctpykrypa conepxanus padorT.
2. CereBoe IIJTaHMPOBAaHUE: COCTABJICHHWE CETEBOro Tpada TMpOeKTa, BHISBICHUE
KPUTUYECKOT'O IYTH U PE3EPBOB BPEMEHHU BBINOJIHEHHSI OT/IEIBbHBIX paObOT MPOEKTa.
3. KanengapHoe miiaHupoBaHUE MPOEKTOB (quarpamMma [ aHTa).
4. [InanupoBaHHUe PeCypCcOB B IPOEKTE.

IIpezenmayus cemesoil mooenu, KANeHOAPHO2O NAAHA U ouazpammsl I anma npoekma (no
nooepynnam 3—4 uenoeéeka HA OCHOB8e  GbINOJIHEHHbIX NPAKMUYECKUX 3a0aHUll  OJisl
camocmosamenbHou pabomut)

Buvinonnenue npakmuueckux 3adanuii

Ilpakmuueckoe 3a0anue 1

[IpoBenuTe B3aWMHYIO SKCIEPTH3Y pa3pabOTaHHBIX MOATPYIIAMU CETEBHIX MOJEIEH,
KaJICH/TAPHBIX TUIAHOB ¥ TUarpamm [ 'aHTa MpOeKTOB. YKaKUTE OCHOBHBIC OITHOKH.

Ipaxmuueckoe 3a0anue 2

PazpaboraiiTe cnenudukaimuio cBoero mpoeKTa.



Tema 3. PazpaboTka opraHu3aniMoOHHOI CTPYKTYPbI NPOEKTa
IpakTuyeckoe 3ansaTue 7. [I[poekTHpoBaHUE OPraHNU3ANMOHHON CTPYKTYPHI
npoekTa (2 yaca)
Bonpocul 013 yemrnoeo obcyacoenus

1. Paznuuune Mex 1y MPOSKTHBIMU M OPTaHU3alIMOHHBIMU CTPYKTYPaMHU.

2. Tumbl opraHu3aui IPOEKTOB: HHTEIPUPOBAHHAS CTPYKTYpPA, HE3aBUCUMAs CTPYKTypa
U MarpudHas CTpykrypa. llpemmymiecTBa W HENOCTATKU ITHX CTPYKTYp, HamOoyiee dYacThie
cdepbl X MPUMCHECHHUS.

3. Marpuiia oTBETCTBEHHOCTH. ['paduK (GyHKIIMOHAIBHBIX 00SI3aHHOCTEH.

Buvinonnenue npaxkmuueckux 3aoanuii

IIpaxmuueckoe 3a0anue 1. [locmpoenue opeanuzayuorHou CmpyKmypsl NPoeKma

[Tocne dhopmupoBaHus KOMaHABI MIPOEKTa CTPOAT CXEMY OPraHU3alMOHHON CTPYKTYpHI.
Ha Heil moka3pIBalOT MOJYMHEHHOCTh YYaCTHUKOB KOMaH/IBI MMPOEKTa. B OOIBIIMHCTBE ClTydacB
BbIOMpaeTCsl IJIOCKasl Opr.CTPYKTypa TMpPOeKTa, B KOTOPOW BCE YYACTHUKH, BKIIOUas
aJIMUHUCTpATOpa, MOAUYMUHSAIOTCS MEHEIDKEPY — PYKOBOJUTEIIO MPOEKTa. B OOIBIINX U CIIOKHBIX
MPOEKTax, KOrja B cOCTaB pabouell Ipynmbl BXOAUT KOJUYECTBO YYACTHHUKOB OoJiblliee, 4eM
CTaHJIApTHAsI HOpPMa YIPAaBIIIEMOCTH — 7, B OPI.CTPYKTYpPY MPOEKTa BBOAAT MPOMEKYTOUHBIC
ypoBHH. COTPYAHUKH, 3aHUMAIOILIAE IPOMEKYTOUHBIE YPOBHU CTAHOBSTCA MEHEIKEPAMU CBOUX
noanpoektoB. IlocTpoliTe OpraHuM3alMOHHYIO CTPYKTYpY HPOEKTa, Il KOTOPOM  BBI
pa3paboTaiu nacnopT MPOEKTa.

IIpakmuueckoe 3adanue 2. [locmpoenue mampuybi OmeemcmeeHHOCMU NPOeKma

[locne nDpOEKTUPOBAHUS OPraHU3ALMOHHOW CTPYKTYpbl MPOEKTa CTPOAT MaTpHUILy
OTBETCTBEHHOCTH. [loCcTpoiiTe MaTpuily OTBETCTBEHHOCTH CBOETO MPOEKTA.

IpakTuyeckoe 3ansitue 8. PyHKIHOHAJIbHbIE 00SI3aHHOCTH B NpoeKTe (2 yaca)
Bonpocul 0na yemuoeo obcyscoenus
1. lomxHOCTHBIE 00SI3aHHOCTH PYKOBOJUTEIS MPOEKTA.
2. JIoIKHOCTHBIE 003aHHOCTH KypaTopa MpoeKTa.
3. JLoKHOCTHBIE 00S3aHHOCTH (PYHKIIMOHAIBHBIX MEHEIKEPOB MTPOEKTA.
4. JNOMKHOCTHBIE 00SI3aHHOCTH MHBIX YWIEHOB KOMaH bl TPOEKTA.
5. CTpyKTypa JOKHOCTHOW MHCTPYKIIUU: 00s3aTeIbHBIE Pa3/Ieibl.

Buvinonnenue npakmuyueckux 3adanuii

Ilpakmuyeckoe 3aoanue 1. Ananuz paspabomaHuvix OONNCHOCMHBIX 00A3aAHHOCMEU
Y1eH08 KOMAHObl NPOEeKMda

[IpoBenuTe B3aWMHBIA  aHaIW3  pa3paOOTaHHBIX  MOATPYNIAMU  JTOJKHOCTHBIX
MHCTPYKIUH 4JIEHOB KOMaH[bl MTPOEKTa (HAa OCHOBE BBIMOJHEHHBIX MPAKTUYECKUX 3aJaHUN IS
CaMOCTOSITENIbHON PabOTHI)

Tema 4. YnpaBiieHHe NPOCKTHBIMUA KOMaHIaMH
Ipakrnyeckoe 3ansaTue 9-10. Komanaa npoekra: co3nanue u ynpaienue (4 yaca)
Bonpocwl 03 yemnoeo obcyacoenus
1. Yro npencrasnser co0oit komanaa?
2. llpuHuunel OpraHM3alMi  KOMaHMABL:  IEJIEYCTPEeMIIEHHOCTh,  CIUIOUYEHHOCTb,
OTBETCTBEHHOCTb.
3. KonuyecTBeHHBIN U POJIEBOIT COCTaB KOMAH/IBI.
4. KadecTBa KOMaHIHOTO UTPOKA.
5. Coznanue KOMaHabl.
6. Cnenuduka MPOEKTHBIX KOMaH]I.
7. HaBbIku pyKOBOJIUTEIS MTPOSKTA.



8. DddexTrBHAS KOMMYHUKAIUS C TIOJYMHEHHBIMH.

9. Hapiku 53(QGEeKTHBHOTO pemIeHUs KOH(MIMKTOB MEXKIYy YICHAMH IPOCKTHOMN
KOMAaH/Ibl.

10. DddexTuBHAsT MOTHBAIUS TTOAYUHECHHBIX.

Buinonnenue npaxmuueckux 3a0anuti

IIpaxmuuecxoe 3a0anue 1. IlpoBeaute aHanau3 posieBOro pacHpeesieHUs B KOMaHJE Ha
ocHOBe MeToauKu M. benbuna (mpodauTe TeCT U onpeaenute cBou poiu). [Ipoanammsupyiite
BO3MOXKHOCTh KOMOHMHAINH 3()(heKTUBHBIX KOMAH]I U3 YWICHOB y4eOHOW TPYIIIHL.

Tpenune komandoobpazosanus

Tema 5. Ynpasiienue 0101:keTOM NMPOEKTA
Ipakruueckoe 3ausitue 11-12. Pa3padorka puHAHCOBOro m1aHa npoekra (4 yaca)
Bonpocut ons ycmnozo obcyscoenus
. UcTounuku u opranusanus pUHaHCUPOBAHUS IPOEKTOB.
. CmeTa u Or0[KeT, PMHAHCOBBIH IJIaH MPOEKTA.
. BrokeT Kak MHCTPYMEHT yIpaBlIeHUS TIPOEKTOM.
. Buzpl 3aTtpaT Ha peanu3anuio IpoeKTa.
. [loaTamHas oneHka Or0)KeTa MPOEKTa B MPOIECCE €ro MOATOTOBKH.
. IcxoHbIe JaHHBIC /IJIS1 OLICHKH MTPOEKTA.
. MeTo/Ip1 OIICHKHU «CBEPXY BHU3» U «CHHU3Y BBEPX).
. Pacxo/p1 110 KanMTaIbHBIM U TEKYIIAM OTICPAIUSIM.

0NN KWKk

Buinonnenue npakmuueckux 3adanuii
Ipaxkmuueckoe 3adanue 1
Omnpenenure u JaidTe CpPaBHUTEIBHYIO OIICHKY aJIbTEPHATHBHBIM HCTOYHHUKAM
dbuHaHCHUpOBaHUS pa3paldaThIBAEMOTO TMPOEKTa TYPUCTCKOM oOpraHu3anuu (COOCTBEHHBIE,
3a€MHBIC U MpUBJIeUeHHBIE). OTBET MPEACTABLTE B BUJIC TAOIHIIBI.
Hcmounuxu ¢punancuposanus npoexma

Kpumepuu Hcemounuxu punancuposanus

Cobcmeennvie 3aemnvle Ipusneuennvie

Bo3MoxHOCTD
MOJTYYEHUS

CTONMOCTB
HUCIIOJIb30BAHUSA

Puckn

Ananuz pazpabomanHvlx noo02pynnamu GUHAHCOBLIX NIAHOE NPOEKMO8 (Ha OCHO8e
BbINOIHEHHBIX NPAKMUYECKUX 3A0aHULl 0I5l CAMOCMOAMENbHOU pabomul)

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peaM3alU NPOEKTa
IMpakTuyeckoe 3ansaTHe 13. YYET M KOHTPOIb peajn3aium MpoeKTa
(2 gac)
Bonpocwt ons ycmuozo obcyacoenus
1. CylIHOCTh ¥ pOJIb yu€Ta U KOHTPOJIS TPOEKTA.
2. Metoasl y4éta 1 KOHTPOJISI IPOEKTA.
3. BeipaGoTka KOPPEKTUPYIOMIMX BO3CHCTBHIA.
4. KoHTpOIh 32 BHECEHHEM U3MEHEHUM B MPOEKT.

Pewenue npakmuueckux 3adanuii
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IIpakmuueckoe 3adanue 1

Ham HeoO0XoAuMO BBIMONTHHUTH 3aJaHUE IMPOEKTA 3a HECKOJbKO JTarloB. OJTH H3Tallbl
pacTSHyTBl BO BpEeMEHH (B TeueHHE 15 MecsieB) W 3aBUCAT OT MHOXECTBAa (HaKTOpOB
(Ce30HHOCTD, IIEHBI Ha OCH3MH, CTOMMOCTh yCIyT (PUPM-TIepeBO3UMKOB U T.1.). OOmas cymma
3aTpaT Ha pean3annio mpoekTa coctariser 80 ThiC Pyo.

Opnako 1o uctedyeHuu 12 MecsieB MpoBepKa MoKaszala, 4YTo HE BCE MPOTEKAET TJIaJKo.
Bosaukimm npo6iaemMbl CO CTOMMOCTBIO (JIONOTHUTENBHBIC 3aTPaThl HA BU3bI, OCH3UH U T.J.). YKe
n3pacxo0BaHo 85 Tric py0., a paboTa He 3aBepiieHa. PaboTHI BBITIOJHEHBI TOJILKO Ha 75%.

Kakwue e BBIBOJIBI MBI MOXKEM CJI€TIaTh U3 CO3JABIICTOCS MOJIOKEHHUS, H YTO MBI MOXKEM
NPEANPUHSITH ?

Pewenue

AHanu3 npubaBOYHON CTOMMOCTH TOBOPUT HaM O TOM, 4TO rocie 12 Mecsies:

[TpubaBouynas croumocth = OO0bEM pealbHO BBHIMOJHEHHOW paboTel * bromkerHas
cebecronmocTs paboThl (Thic pyd) = 0,75 * 80 = 60 ThIC PYO

daktryeckue pacxoasl = 85 Teic pyd. [lmanoBeie pacxosr = 80 ThIC pyoO.

C moMoIIpI0 NOMyYeHHBIX TpeX HU(p Mbl MOKEM CAENATh CIEAYIONINE PACUETHI.

D¢ dextuBnocts  3arpar =  ((PeampHble  pe3ynbTaThl /  3alJIAHMPOBAHHBIC
pe3ynbTathl)*100%) * ([TnaHoBbIe U3AEPKKH / peanbHbie u3nepxku) = 75% * (80 / 85) = 70,6%

DT0 03HAYAET, YTO HA KAXKABIH (PAKTUYECKH H3PACXOJOBAHHBIM PYOJIb MBI MMOTYUHIIN
Bcero jumb 70 komeek peaibHOro pesynbrara. CnemoBatenbHo, 100% BbIMOIHEHHS padoOT
O’KUIAeTCs TIPH CIETYIOIINX 3aTpaTax:

Osxunaemsbie 3aTpaThl = OakTHUeckue pacxoabl (Teic pyo) / Db dexkTuBHOCTS 3aTpaT = 85
/0,706 = 120 ThIC pYO.

Takum oOpa3zom, HaM HEOOXOAMMO 3aTpaTh emie 35 ThiC pyd O MOJHOTO OKOHYAHUS
paboT U B UTOrE MpEBBICUTH OroKeT Ha 40 ThIC pyo.

IIpakTnueckoe 3ansaTue 14. TaliM-MeHeKMeHT NIPOeKTa
(2 gac)
Tpenune matim-meneodncmenma
Ypaxnenue «4yBCTBO BpEMEHU»
VYnpaxHenue «LleHHOCTH U IPUOPUTETHI»
VYnpaxnenue «Matpuna DiizeHxayspay
VYnpaxnenue «llorioturenu BpeMeHN»
Ypaxunenue «MTHCTpyMEHTbI 2KOHOMHUH BPEMEHU
Yupaxknenue «CaMOMEHEIKMEHT» U AP.

Tema 7. 3aBepieHue NPoeKkTa U OleHKA 3P (PEKTHUBHOCTH NMPOEKTA
IMpakTuyeckoe 3ansaTue 15-16. Pacuér onenkn 3¢p(PpeKTUBHOCTH MPOEKTA.
3aBepuienne npoekra (4 gyaca)
Bonpocwt ons ycmuozo obcyacoenus

. [Ipouecc 3aBepiieHus MpOEKTA.
. OyHKIUS pyKOBOAUTEIIS IPOSKTA Ha 3aBEPIIAIOIIEM dTarle.
. Pocmryck koMaH 1bl, paboTaBIiel Ha/l IPOEKTOM.
. 3akpbITHE OaHKA JaHHBIX MPOEKTA.
. 3aBepiieHue padoT. 3aBepiaronias MpoBepKa U MoJIBEACHNE UTOTOB IMPOEKTA.
. CoxpaHeHue MaTepralioB, UMEIOIINX OTHOIICHUE K MTPOEKTY.
. IlocTnpoekTHas oleHKa.
. OCHOBHBIE TIPUHIIHITBI OIICHKH () (EKTUBHOCTH ITPOEKTOB.
. Ucxonuble nanHble ais pacueTa 3(p(HEeKTUBHOCTH IIPOEKTOB.
10. OcHoBHbIe TIOKa3aTenu 3(HPEKTUBHOCTH MTPOEKTA.
11. Ouenka 3¢pekTHBHOCTH POEKTA.

O 0 IO DN W~
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O3HnaxomaeHue ¢ pe3yibmamamu oyeHKu 3P oekmusHocmu pazpabomanHvix
HOOSPYRINAMU NPOEKMO8 (Ha OCHOBE 8bINOIHEHHbIX NPAKMUYECKUX 3A0aHUll O
camocmosamenbHol pabomul)

3awuma npoexmos
CamocrosiTesbHast padoTa

Tema 1. BBeieHne B NIPOeKTHBIH MeHe:KMeHT. CucTemMa ynpaBJjieHUs IPOEeKTHOM
AesITeJIbHOCTHIO B chepe 00pa3oBaHus

Bonpocvt 03 noozomoeku ycmnoz2o omeema

1. Hcropuyeckuii aceKT MPOEKTHOIO MEHEKMEHTA.

2. TlonaTne W CyHMIHOCTH NPOEKTOB. ACIHEKTHI NMPOEKTA: CPOKH, OIOJKET U KadeCTBO
pesyibTara.

3. KirodyeBble MOHATHS MPOEKTHOTO YIPABICHHS: TPOCKTHAS U  ONEeparoOHHAs
JeSITeIbHOCTD; MPOEKT; MEPONPUATHE MPOEKTA; MporpaMma MPOEKTOB; MOPT(enb MPOEKTOB U
IIPOrPaMM.

4. Paznuuus MexIy yrnpaBlieHUEM PYTHHHOH U IPOEKTHOH AeATEIbHOCTBIO, IPOLIECCOM
U TIPOEKTOM.

5. JKu3HeHHbII LUK IPOEKTA.

@YHKIMY YIPaBICHUS IPOEKTOM.

Tunel TpoOEKTOB.

[TpennocbuIKy OpraHu3aly POEKTHOM 1€ATEIbHOCTH B TOCYJapCTBEHHOM CEKTOPE.
. HamumonanbHbli, npuopuTeTHbIE U (peiepanbHbIe MPOEKTHI.
10. CyOmBexTsl yrpaBieHHs MPOEKTHOW A TETHHOCTH.

11. Ilpomeccel ynpaBieHus B IPOEKTHON JESTEIbHOCTH.

12. HopmaruBHas 0a3a yrpaBieHHsI IPOSKTHON JAEATEIbHOCTHIO.
13. Meron yueOHBIX IPOEKTOB.

14. TlonsTue u knaccupukanysa yueOHbIX POEKTOB.

15. CrpykTypa yueGHOro npoeKTa.

16. TpeOoBaHMs K BBITIOIHEHUIO YIEOHOTO IPOCKTA.

17. Cucrtema onieHKH y4eOHOTO MTPOEKTA.

6
7.
8.
9

HpakmuquKue 30aHUA 051 CAMOCIOAMENbHO20 6bINONHEHUS

Ilpakmuueckoe 3aoanue 1. Ha ocHoBe anamm3a crangaptra ['OCT P 54869-2011
«[IpoexTHpIli MeHemKMeHT. TpeOoBaHHA K YHPABICHUIO MPOEKTOM» PACKpOHTe coiepikaHue
OCHOBHBIX MOHSTHUH yNpaBJIeHUs MPOEKTaMH: apXHUB MPOeKTa, 0a30BbIH IJIaH MPOEKTa, OI0HKET
IpOeKTa, JAONYIICHHWE, 3aMHTEPECOBAHHBIE CTOPOHBI B MPOEKTE, HM3MEHEHHE B IPOEKTE,
KOHTPOJIbHOE COOBITHE MIPOEKTA, KOPpEKTHpYIoIIee neiicTBue, OrpaHUvCHUE,
npeaynpexaaromniee JIeHCTBUe, MPOJAYKT IPOEKTa, MPOEKT, IMpolecc, paboTa NPOEKTa,
pacnucanue npoekTa (KajleHJapHbIi IU1aH), pUCK, YIIPaBI€HUE TPOEKTOM.

Ilpaxmuueckoe 3aoanue 2. Ha ocHoBe anamm3a crapmapra [OCT P 54869-2011
«[IpoexTHBINI MeHEeMKMEHT. TpeOoBaHMS K YIpaBICHUIO MPOEKTOM) PACKPOUTE COJEpKaHUE
OCHOBHBIX IIPOLECCOB YIPaBJICHUA TMPOCKTAMU: HWHUIHALWH, IIJIAHUPOBAHUA, OpraHUu3alun
WCTIOJTHEHUS, KOHTPOJISI U 3aBepILEHUs] MPOeKTa. B pamMkax MpoOIECCOB yMpaBIeHUS MPOECKTOM
oTpa3uTe JEHCTBHUS, OTHOCSIIMECS K OCHOBHBIM (YHKIIMOHAJIbHBIM OOJIACTSIM YIpPaBICHUS
MPOEKTOM: YIPABIEHUE COACPKAHMEM MPOEKTa; yIMPaBICHHE CPOKAMU TMPOEKTA; YIPaBJICHUE
3aTpaTaMH B TPOEKTE; YIPABICHUE PUCKAMH IPOEKTa; YIPaBICHHE MNEPCOHAIOM IPOCKTa;
yIpaBleHUE 3aWHTEPECOBAHHBIMH CTOPOHAMHU IPOEKTA; YIPABICHHE TMOCTABKAMH TIPOEKTA;
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yIpaBlIeHUE KadyeCTBOM B TIPOEKTE; yIpaBieHHe oOMeHOM uH(popManueld B TPOEKTE;
yIpaBJICHUE HHTETPAIlMEH TPOCKTA. 3arOTHUTE TaOIHUILY.
OcHognbie npoyeccol ynpasieHus npoeKmamu

Ilpoyecc Cooeporcanue npoyecca leticmeus ¢hynkyuonanvHulx obracmetl

Ilpakmuuecrkoe 3adanue 3. Ha ocHoBe ananmu3a crtangapra ['OCT P 54870-2011
«[IpoekTHBII MEHEHKMEHT. TpeOoBaHHS K YIPaBICHHUIO MOPT(HETeM MPOSKTOB» PACKPOUTE
coJiep’KaHne OCHOBHBIX IPOIIECCOB B VITPABJIEHUU MOPT(EIeM MPOCKTOB:

a) rpymma mporeccoB 00ecrevYeHus ypaBieHUs TOPTQeneM:

1) nmporiecc coopa nHGOpMALHK 00 YCITOBUAX, OTPAHUYCHHUIX U TPEOOBAHMSIX

K MOPTQEIT0 IPOCKTOB;

2) mporuecc ¢popManu3aliy Npoueyp yrnpaBieHHs U apaMeTpoB OLEHKU

nopTQest MPOEKTOB;

0) rpynmna npoieccoB GopMUPOBaHUs MOPTGEs MPOCKTOB:

1) npouecc uneHTH(PUKAITUN KOMITOHEHTOB TOPTQEs;

2) mpolecc OLeHKH KOMIIOHEHTOB OPTQens;

3) mpoiiecc pacCTaHOBKH MPUOPUTETOB;

4) mpoliecc ONTUMHU3ALKU U OaTaHCHUPOBKU MOPTQEs MPOEKTOB;

5) mporecc aBTOpU3aluu NOPTQEIs MPOEKTOB;

B) TpyIINa IPOIECCOB MOHUTOPUHTA U KOHTPOJISL MOPTQEs MPOESKTOB:

1) mportecc KOHTPOJIS peanu3auy TOPTQEIIst MPOSKTOB;

2) mpolecc yrpaBiIeHUs U3MEHEHUSIMHU.

IIpakmuyeckoe 3a0anue 4. Ha ocHOBe pa3pabOTaHHBIX OJHOIPYNITHUKaMHU TPEOOBaHHUN K
y4eOHOMY MPOEKTY MO OAHON U3 Yy4€OHBIX TUCIUIUIMH BBITOJHUTH Y4€OHBIM MPOEKT (Ha BHIOOP
CTYJICHTA).

Tema 2. IlnanupoBanue npoexkra
Bonpocul, ona camocmosamenvrnozo uzyuenusi:
WMHuunuanus npoekxTa.
KauecTBeHHbIE KpUTEpUU BBIOOpA TPOEKTA.
KonnyecTBeHHBIE KPUTEPUU BBIOOPA IPOEKTA.
[ImaHnnpoBaHue pecypcoB B MPOEKTE.
Crieruduxanus mpoexTa.

agrwbdE

Bonpocvr 03 noocomoeku ycmnozo omeema

NHnnmanus npoekra.

[lenenonaranue B NPOEKTHON AESITEILHOCTH.

KauecTBeHHbIE KpUTEpUU BIOOpA TPOEKTA.

KonnyecTBeHHBIE KpUTEPUU BBIOOPA IPOEKTA.

Ornpenenenne miaHa mpoeKTa.

Havano nnanupoBaHus: nepeyeHb AEHCTBUN U UX B3aUMOCBS3b.

CereBoe TIJIaHUPOBAaHWE: COCTaBJEHHE CceTeBOro Trpada TPOEKTa, BBIABICHUE
KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHHU BBIIIOJHEHUS OTJCIBHBIX pabOT MPOEKTA.
8. KamennmapHoe miaHupoOBaHUE TIPOSKTOB (JMarpamma ['anTa).

9. IlnanupoBaHHE PECYpCOB B IIPOEKTE.

10. Crienmupukanyst mpoeKTa.

NoakowhE

Hpakmuqecmte 30aHUS OIsL CAMOCIOAMENbHO20 6bINOJIHEH U
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IIpakmuueckoe 3adanue 1. Pazpabotaiite u opopmure nacropt [Ipoekra Baieit paboueit
rpynnsl U3 3-4 4elOBEK B COOTBETCTBUHU C THIIOBOM CTPYKTYpOM MPOEKTA, MPEACTABICHHOMN
HUXKE.

ITACIIOPT Ilpoekta
HaumeHoBaHue nipoekTa <VYkazaTh HANMEHOBAaHHUE MIPOCKTa>
HupekTop mpoekra <Vkazatp ® 1.0O. mupexropa mpoekTa>
PykoBoauTens npoekTa/ 010Ka mpoeKTa <V¥kazarp ©.1.0. pykoBogUTENS IPOESKTa™>

<VYkasaTh HAUMEHOBaHUE MOAPA3ICICHUN U
YYaCTHUKOB, BOBJICUEHHBIX B IIPOEKT>

OITMCAHMUE Ilpoekra

<YKa3aTh OCHOBaHUS JJIsl HHULIMAIINH TIPOEKTa,
OcHoBaHUS ISl THUIIMAIINK TTPOCKTA HaIrpuMmep, COOTBETCTBHUE npuopureram Oprana
UCHOJIHUTEILHON BlIacTH>

Y4acTHUKHU NMPOEKTa

Hens (11enu) mpoekta <VYkazaTb 1enb (1eJIh) MPoeKTa™>

3agauu NpoexTa <VYka3aTb 3aa4d IPOEKTa>

<VKa3aTb IUTaHUPYEMBIH pe3yibTat (pe3yiabTaThl)
PesynbTar (pe3ynbTaThl) MpoeKTa MIPOEKTA, KOTOPBIN OyeT JOCTUTHYT IOCPEICTBOM
peanu3alyu IpoeKTa™>

<VYKa3aTh H3MEPUMBIA KPUTEPHUI (KPUTEPHUH )

Kpurepun ycnexa mpoekra
YCIIELTHOTO 3aBEpIICHUs IPOEKTa™>

<VYKazaTb JAaTy Havajla 1 OKOHYaHUs peain3aluu

[Tepuon peasnn3zanuu npoexra
PHOAP H p MIPOEKTa, BBIJEJINB ATAMbI (ITPU HEOOXOAUMOCTH )>

<VYka3arh (aKTOpbl, OrPaHUYNBAIOLINE UCTIOTHEHNE
MIpOoeKTa (pecypcHbIE OrpaHUYEHUS], OTpaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJIATEIILCTBOM U MPOY.), a TAKKE
UACHTU(QHULNPOBATH PUCKHU NIPOEKTa>

Pucknu pcajm3alnu IpoOCKTa

B3aumocB43b ¢ ApyruMu NpoeKTaMu <Yka3aTh B3aUMO3aBHUCUMBIE TIPOEKThHI>

Tema npoexma gpopmyaupyemcs 2pynnou camocmoamenbHo.

Ilpakmuyeckoe 3a0anue 2. TlocTpoiiTe ceTeByl0 MOJEIb M NPOBEIUTE BPEMEHHOU U
PECYPCHBIN aHau3.

Pabota [IpenmecTeyiomad pado- | [IpogomsuTeBHOCTE Tpynoeee
Ta pecypcsl (Jem)
((m)
A - 6 2
) - 4 3
B ABb 2 4
T b 2 1
i | B T 4 1
E B 1 2
X ILE 3 3
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Ilpakmuueckoe  3adanue 3. Ilo pgaHHBIM CETEBOM MOJEIM  OIpPENEIUTE
IPOJOJDKUTEIBHOCT U pe3epBbl  BpeMeHM padoT mpoekTa. YTo npousoiger eciau
IIPOJOJDKUTEIBHOCTD onepauu «B» yBenuunurTces Ha OJUH J1€Hb?

r=3 o
& VA NS

J -

B=4 \, n /e a /31
h /

Ipaxmuueckoe 3a0anue 4. PazpabotaiiTe 11aH KOHTPOJIbHBIX COOBITUI IMpPOEKTa Ballel
paboueii rpynmnsl. Pe3ynbrarel oopmute B TabmuIle.
[1naH KOHTPOJIBLHBIX COOBITUM MPOEKTA
<YKa3aTb HaUMEHOBAHUE NIPOEKTa>

B=3/

N /o HanmeHnoBaHue 3a1a91/KOHTPOIEHOTO OTBETCTBEHHBIH [ara pemrenus
coOBITHA HCTIOTHUTEI 3aJ1a4n/HaCTYTUICHHS
KOHTPOJIBHOTO
CcOOBITHS
1 2 3 4
1 <¥Yka3aTb HANMEHOBAHHUE 33a[a4 POEKTa> Hlo
JJIMMIT.

<Yka3aTb HAUMEHOBAHHUE KOHTPOJIBHOTO
COOBITHS TTPOEKTa> JAMMIT.

Ilpakmuyeckoe 3aoanue 5. Jleranuzupyite IlnaH KOHTPOJBHBIX COOBITUH MpOEKTa
Baiei paboueit rpynmsl. Pazpaboraiite kanenaapusiii maH npoekta ([Inan-rpaduk nmpoexra).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homeps Hassanme sapsi . Mnwenbtocts | Havano . Orowsatme _ Hoseawn 103 on'13 110¥hon 13 :17 Hion '13 illwon‘l! {01 Hon'1
CTPYKTYPS pecypcos BINBICIYINICIBINIBICIYNICIBINIBICIYINICIBINIBICIYNICIBINIBICIY
1 - Haumenosanue npoexta 20 pweit Mn03.06.13  N728.06.13  Msanos 1. 1. e ——
T U * oK meponpHaTHi S peli N03.06.13 Mr07.0613  Meanos .y, sy
3 111 Meponpuarue 3 et Mn03.06.13  Cp05.06.13 Merposf.N. | Eay, Merpos NN,
4 112 Kowtponsoe coburue 0 aedt (p05.06.13  (Cp05.06.13  Nerposn.n. o 05.06
s 113 Meponpusrue 2 et 4r06.06.13  Mr07.06.13  Msawos U1, - Meanos MM,
6 114 KowrponeHoe cobuue 0 gvedt Nr07.06.13  Nr07.06.13  Msanos UK. o 07.06
7 0 102 * BAOK MepONpHATHA 10 gueit NW10.06.13 MNr21.0613  NerposN.N. ——
8 b 121 Meponpustie 3 e MW10.06.13  Cp12.06.13  MerposN.n. T3 Nerpos NN,
9 122 Kontponshoe coburue 0 aeit (p12.06.13 (Cp12.06.13  MNerpos .M. o 12,06
10§ 123 Meponpuarue 7 peih 4130613  Nr21.06.43  Nerpos NN, 3-8 1.1,
1 124 KowtponsHoe cobbire 0 awedt M21.0613 Nr21.06.13  NerposN.n. ¢ 2106
213 ~ BAOK MePONPHATHI S gHei NW24.0613 MNr28.0613  Cugopos C.C. -——
B o131 Meponpuarue 2 pwein MH24.06.13  B125.06.13  Msanos MM, Ty, Meawos M.
1 132 Kontponshoe cobuitue 0 aveit Br25.06.13  Br25.06.13  Msanos UM, o 25.06
15 0 133 Meponpuarue 3 peit (p26.06.13 Mr28.0613  CugoposC.C. £ Ongopos C.C.
16 134 Koutponswoe cobbmue 0 anedt Mr28.0613 Nr28.06.13  CugoposC.C. o 28.06

Tema 3. PazpaGoTka opraHu3aniuoOHHON CTPYKTYPbI POEKTA
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How

o

Bonpocul, ons camocmosmenbHo2o uzyueHus:
JIOJDKHOCTHBIE HHCTPYKIIUH.
['padux GyHKIMOHANBHBIX 00s3aHHOCTEH. MaTpHiia OTBETCTBEHHOCTH.

Bonpocvi 03 noozomoeku ycmnoz2o omeema

Pa3nnune Mexry IpOEKTHBIMH U OPraHU3aI[MOHHBIMU CTPYKTYPaMH.

Tumbl opranu3aii MPOSKTOB: HHTETPUPOBAHHASI CTPYKTYpa, HE3aBUCHMAasl CTPYKTypa U
MaTpU4Has CTPYKTYpa.

[IpenmymiecTBa M HEJOCTATKH STHX CTPYKTYp, Hanbosee yacTolie chepbl UX MPUMEHEHHUS.
JIOJKHOCTHBIE HHCTPYKIIUH.

['padux GyHKIIMOHATBHBIX 00S3aHHOCTEH.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOHEHUS
Ilpaxmuueckoe 3a0anue 1. Jlg KaXXAOro dYiieHa Balleld KOMaHAbl BbIOEPUTE POIU B

npoekte (HomKkHOCTH). Paspaboraiite marpuily oTBeTCTBeHHOCTH. Paspaboraiite m odopmure
JUIs1 ce0s1 TOJDKHOCTHBIEC HHCTPYKITUH.

N

Tema 4. YnpaB/jieHHe IPOEKTHBIMUA KOMAHAAMH
Bonpocuwl, ona camocmosamenvrnozo uzyuenusi:
O¢ddexTuBHAST KOMMYHUKALNS C TOTYUHEHHBIMHU.
HaBeiku 3¢ exTuBHOTO pereHns KOHPIMKTOB MEX Ty YWICHAMH MPOSKTHONH KOMaH/IbI.
O¢ddexTuBHAsS MOTUBALIMS TOAYNHEHHBIX.

IIpakmuueckue 30anus 015 CaMOCMOAMENLHO20 GbINOTHEHUS]
IIpaxmuueckoe 3a0anue 1. 3anonHUTE TAOIULLY.
Cmaouu pazeumus KOManobl NpoeKma

Cranus pa3BuTHA XapakTepHbIE YepThI

1.®opmuposanue (forming)

2.

Bypnienne (storming)

3.

Hopmuposanwue (norming)

. ®ynkunonuposanue (performing)

. Bakperrue (finishing)

agbrwpnE

NoakowdhE

Tema 5. YnpasieHue 0101xeTOM NPOEKTA
Bonpocwl, 015 camocmoamenbHo20 u3yyeHus:
brokeT Kak MHCTPYMEHT YIIPABIICHUS IIPOEKTOM.
[TosTanHas oneHka Or0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxonHble JaHHBIE JUIS OLEHKH IIPOEKTA.
MeTobI OLICHKH «CBEPXY BHU3» H «CHHU3Y BBEPX).
Pacxozpl 110 KalUTaIbHBIM U TEKYILHUM OIIEPaLUsM.

Bonpocwi 0na noocomoexu ycmnozo omeema

HcTounuky u opranuzanusi pUHaHCHPOBAHUS TPOEKTOB.

Cwmera u 610/1keT, PUHAHCOBBIH IJIaH MPOEKTA.

BroxeT kak MHCTPYMEHT YIHpaBJIeHUS IPOEKTOM.

Bunbl 3aTpaT Ha peanu3anuio NpoeKTa.

[TosTanHas oueHka Or0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxoaHble JaHHBIE IS OLEHKU ITPOEKTA.

MeTonbl OLIEHKH «CBEPXY BHH3» U «CHHU3Y BBEPX).
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8. Pacxompl Mo KanmuTaIBHBIM M TEKYIIIHM ONIEPALIHSIM.

Ipakmuyeckue 30aHus 015 CamMOCMOAMENbHO20 8bINOHEHUS
Ilpakmuueckoe 3adanue 1. PazpaboTaiiTe TIaH MEPONPHUATUH 10 peaU3aIUU ITPOCKTA B
COOTBETCTBUE C LIEBIO U 337a4aMU U OMPEIeINTe CPOKH ux peanu3anuu. Opopmure Tadbmuiry.

Llenv
3aoaua 1
1.1. HanmpaBnenue (610K MeponpusTuil)
Meponpustue Cpok peasn3anuin
1.1.1.
1.1.2,
3adaua 2
2.1. HannpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuuecrkoe 3adanue 2. Pa3zpaboraiiTe cMeTy TMpPOEKTa B COOTBETCTBUU C
MPEIOKEHHBIMU MeponpusTusiMi. OTBET MPEICTABUTH B BUJIC TAOIHII.
1.Omnara Tpyna

1.1. Onnata Tpyaa aAMUHUCTPATUBHOMN TPYIIIIbI

Jomxnoere | Omnara 3anarocte B | HMeeTcs. Tpebyercs, | Beero, py0.
0 IPOEKTy, |TpyAa MO | IPOeKTe, pyo. pyo.
@IIO MIPOEKTY, Mecc.

HCIOIHHTETA | py0./Mecc.

HTOI'O:

1.2. Onnata Tpya NpUBIEYEHHBIX CIEUAINCTOB

JHomxuocte | Onmmata | Kom-o | 3amAtocts B | IMmeetcs, | Tpebyetcs, | Beero,
(BHz paboT) | TpyZa, |UelOBeK | IpoeKTe pvo. pvo. pyo.
EnnHell  conMamBHEIN | % oTumHciIeHHil | IIMeeTcd. pyo. Tpedyerca. Bceero. pyd.
Hamor pyo.

Otuncienns ¢ @311
AIMHHHCTPATHBHOI
TPYIIIEL IPOEKTA
OtunciaeHna ¢ @301
IIPHBIIEIEHHEIX
CTIETHATHCTOR IPOEKTA

HTOTr' O

HTOI'O wma ommatry
Tpyaa

2. IIpsmble pacxosl

Hanmenorarne Ctonmocts, | Kom-Bo, | Imeerca, | TpeGyerca.| Becero,
CTATBH 2aTPaT pvo. Mec., OIT. pvo. pyo. pyo.
HUTOTO
TIOJTHAST




TeMa 6. Y4eT 1 KOHTPOJIb X0/1a Peaju3aluM MPoeKTa
Bonpocul, ona camocmoamenvrnozo uzyuenus:
1. BrIpaboTKa KOPPEKTUPYIOIINX BO3JACHCTBUIN B MIPOCKTE.
KoHTpoiib 3a BHECEHHEM U3MEHEHUH B MTPOEKT.

N

Bonpocwi 013 noocomoexu ycmnozo omeema
CyliHoCTh U poJib Y4eTa U KOHTPOJISI IPOEKTA.
Mertonbl yuéTta U KOHTPOJISI TPOEKTA.
BripaboTka KOpPEeKTUPYIOUINX BO3ICHCTBUI.
TaliM-MEHEKMEHT MPOEKTA.

KoHTpoJib 32 BHECEHUEM U3MEHEHUH B ITPOEKT.

agrwpdE

IIpaxmuueckue 30anus 01 CAMOCMOAMENLHO20 8bINOJIHEHUS
Ilpaxmuueckoe 3adanue 1. IlocTpouTh MaTpuily OTBETCTBEHHOCTH IMPOEKTa Ballel
paboueii rpynmsl. [Ipumep:

>

| & o o| 8| B| 7

w = A = S Z o X = = =

S 5 © = H o o o o o o

= S = NOg- (S =] =] =

S e S| o = o T S T

@ e ) X 3 =z = = =

A= = S = = = =

= = 3 o Tz SEE o o o

= o S .2 = g = =] =

= = I~ - o T o

o ..8 —_ [\e] [9%]

Jeiictue 1 M K 0] )41

JetictBue 2 y O C )4

JetictBue 3 y C (0] C )41
etictBue 4 K C )4 (0]
JeiictBue 5 K C )41 0]

Y — yrBepxkaaer, K — koopaunupyert, C — cornacoBbiBaeT, O — opranusyet, U — ucrnonHser

Tema 7. 3aBepiuieHne NpoeKkTa U oleHKa 3(PPeKTUBHOCTH NPOEKTA
Bonpocwi, ona camocmosamenvnozo usyuenus:
@OYHKIMS pyKOBOJUTENIS TPOEKTA Ha 3aBEPILIAIOIIEM JTalle.
IIpouecc 3aBepLIEHHS TPOEKTA.
Pocnyck koMaH/ibl, paboTaBIIei Hajl IPOEKTOM.
3akpeiTHe OaHKa TaHHBIX IPOEKTA.
3aBepiieHue padoT.
3aBepuiarolias IpOBEPKaA U MOJIBEIEHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepralioB, MMEIOIINUX OTHOILIEHUE K IPOEKTY.
[TocTripoekTHast OLIEHKA.

N~ WNE

Bonpocwi 0na noocomoexu ycmnozo omeema

OYHKIMS pyKOBOJUTENIS TPOEKTA HA 3aBEPIIAIOIIEM JTarle.
IIpouecc 3aBepLIEHHS TPOEKTA.

Pocnyck koMaHbl, paboTaBIIeil Ha/l TPOEKTOM.

3akpeiTue OaHKa TaHHBIX IPOCKTA.

3aBepieHue pador.

3aBepliaro1ias IPOBEPKaA U MOJIBEIEHUE UTOTOB IIPOEKTA.

SouhkwdE
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7. CoxpaHEeHHE MaTEpUaAIOB, UMEIOLINX OTHOIIEHHUE K IIPOEKTY.
8. OcHOBHBIC MPUHIHTIBI OTICHKH Y()PEKTUBHOCTU MTPOCKTOB.

9. HcxonHble naHHBIC A1 pacyeTa 3(H(HEKTUBHOCTH TPOSKTOB.
10. OcHoBHbIe MTOKa3aTean YPGHEKTUBHOCTH MPOEKTA.

11. Onenka 3¢ (GeKTUBHOCTH MTPOEKTA.

12. TlocTripoeKTHAs OIEHKA.

Iloozomoeka npezenmayuu «3aeepuierie NPoOeKma u OYeHKa e2o dPHEKMmusHOCmu»

[TpoBenute pacuérel dddexTuBHOCTH TpoekTa. OdopmuTe BCE BBINOJIHEHHBIC BaMU
npakTUYecKue 3ajaHus B (opMe Tpe3eHTAlMu TPOeKTa Bamied rpymnmbl. [loaroroBbre
KOMaH/IHOE BBICTYIUICHUE JIJISl 3aIIUTHI TIPOCKTA.

6. Kpurepuu onleHuBaHHUs pPe3yIbTATOB OCBOEHUSI AU CHHUILIMHBI
6.1. OeHo4YHbIE CPEACTBA U KPUTEPHH OLIEHUBAHUS /ISl TEKYLIEl aTTecTAlMU

Bunpl Tekyiiero KOHTpoJIs, NpeayCMOTpEHHBIE pabouel porpaMMOi TMCIUIUIUHBL:
1) ycTHBIH onpoc;
2) BBINOJHEHHUE MPAKTHUSCKHUX 3a/[aHUH;
3) MOAroTOBKA MHIMBUIYAIBHOTO y4EOHOTO MPOCKTA;
4) TOAroTOBKA IPYNIIOBOIO COI[MAIBHOTO MPOCKTA.

1. TpeGoBaHusi K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOI0 (MIPAKTHYECKOI0)
3aHATHA

OTBeTI)I CTy21€HTI>I JOJIP)KHBI I/IJ'IJ'IIOCTpI/IPOBaTI) KOHerTHBIMI/I HpI/IMepaMI/I, OHI/IpaTBCSI Ha
HOPMAaTHUBHO-TIPaBOBYIO 0a3y, MPOCIEKUBATH CBSA3H MEXKAY TEOPETUYECKUMHU U MPAKTUIECKUMU
ITOJIOKCHUSIMHA y‘IC6HOI\/'I JAUCHUIIIINHBI, HpI/IMeHSITB TGOpGTquCKHGD 3HAHUA K pemeHmo
BOIIPOCOB.

VY CTHBINM OTBET MPEANOJIATaeT:

- TPaMOTHOCTb YCTHOMW peuu;

- yOeAUTEIbHOCTh YCTHOM peyH;

- SCHOCTh, TOYHOCTD;

- CTporas Mocie0BaTeIbHOCTh, UJUTFOCTPALIHSL.

Kpumepuu OUECHKU YCMHO0O20 omeema

HpI/I OLICHKEC OTBCTA YUUTBHIBACTCA:

- IIOJIHOTA U ITPaBUJIBHOCTb OTBECTA,

- JIOTUKAa U3JIOKCHU A,

- CTCIICHb OCO3HAHHOCTH U ITIOHUMAHUA U3YUCHHOTO,
- CBA3b TCOPUHU C HpaKTHKOﬁ.

«OTIMYHOY» CTABUTCS, €CITU CTYCHT: - 00CTOSATENEHO U JOCTATOYHO TOJTHO M3JIaraet
MaTepuan;

- 00HAPYXKUBAET MOJTHOE IOHUMAaHUE
MaTepuaia, MokeT 000CHOBATh CBOU
CYXKJEHUs, IPUBECTH IIPUMEDPBI;

- CTPOUT OTBET MOCIEA0BATEIHHO.

«XO0pOoII0» CTaBUTCS, €CIIU CTYACHT - IOMyCKaeT €AMHUIHBIC OIMMOKHU, HO
oOHapyXMBaeT 3HAHKE U TOHNMAaHUE HCIIPaBJISIET UX CAMOCTOSTEIBHO MOCTIE
MaTepuaia, OJHaKO: 3aMeyaHHi nmpenoiaBaTens;

- HE BCer/la MOXKeT yOeuTeTbHO 000CHOBATh
CBOE CYXJICHUE;
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- JIOITYCKAEeT OT/ICIIbHBIC MOTPEITHOCTH.
«Y IOBJIETBOPUTEIIHLHOY CTABUTCS, €CIIU -M3JIaraeT MaTepuan HeOCTATOYHO MOJTHO;
CTYZICHT OOHApY>XMBAET 3HAHUE U TIOHUMAHHUE | - HE MOXKET 00OCHOBATh CBOM CY)KIICHHS U
OCHOBHBIX TCOPECTUUYCCKUX MOJIOKEHUU TCMBI, MMPUBCCTH H€O6XO[[I/IMBIG MMPUMCPLI;, HApYIIACT
HO: MOCJICIOBATEIBHOCTD B U3JI0KCHUHU

MarepHaa.
«HeynoBieTBOPUTEIHHO» CTABUTCS, €CITH - OOHApYKWIJT He3HAHHUE OOJBIICH YaCTH TEMBI
CTYJICHT: (pa3znmena, Bompoca);

- IPH OTBETE HA BOMPOC UCKAXKAET €T0 CMBICIT;

- U3JIaraeT MaTepuan 6ecropsI04HO U

HEYBEPECHHO.

Onenka MOXeT ObITh MOCTaBJIEHA CTYJEHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpeOTOUYEHHBIN BO BPEMEHH, T.€. 3 CyMMY OTBETOB, JAHHBIX B IIPOLIECCE 3aHATUM.

2. TpeOoBaHusi K BHINOJTHEHUIO MPAKTHYECKUX 3aaHH

[IpakTHyeckoe 3ajaHue BBINOJHAETCS B NUCbMEHHOM (II€4aTHOM) BHJE. OTO BHJI
y4eOHOH paboThl CTyAE€HTAa TI0 aHATUTHYECKOW 00paboTke uWHGOpPMAIMH, PUHSATHIO
CaMOCTOSITEJIBHBIX ~ PELICHUH, HWHULMUPOBAHMIO TBOPYECKMX HJICH, HX O(OpPMIECHHIO B
TBOPYECKUI MPOIYKT.

Ilokazamenu u kpumepuu oyenKu 3a0anuA:

IIOJIHOTA BBINOJHEHUS 3a1aHus — ot 0 10 3 6asuios;

IIPABUIILHOCTD BBIMOJIHEHUS 3a/1aHus (TexHojoruuecku) — ot 0 10 3 6anos;

TOYHOCTh Pacu&TOB / JIOTMYHOCTH paccyxaeHui — ot 0 1o 3 6aos,;

aKKypaTHOCTb BbINOJIHEHUS — 0T 0 710 3 Gasios.

[kana onenku: 0 — TpeboBaHKE HE BBHIMOIHEHO; | — TpeOOBaHUE BBHITOIHEHO YaCTUYHO;
2 — TpebOBaHNE BBIIOJIHEHO, HO €CTh HETOUETHI; 3 — TpeOOBAHME BHITIONHEHO.

«3a4TeHO» — 9 OaiioB u Oolree;
«HE 3a4TeHO» — MeHee 9 0alIoB.
I[J'IS[ HOqueHHH OIICHKU <«3a4YTCHO» II0 BBIIIOJHCHHUIO HpaKTI/I‘IeCKI/IX SaI[aHI/II\/II CTYJIGHT
JOJIKEH TMOTYYHUTh OIEHKY 3a4TE€HO MO Ka)KIOMY BBIMOJTHEHHUIO MPAKTUYECKOTO 3aJaHUs U3 1.5
JaHHOU HpOFpaMMI)I.

3. Tpe6oBaHusl K MOATOTOBKE HHAUBHAYAJIBLHOI0 Y4eOHOT0 MPOEKTA
[IpoekT AOMmKEeH COOTBETCTBOBATH TPEeOOBAHMSIM, Pa3paOOTaHHBIM OJHOTPYIITHUKAMH B
pamkax IIpaktuueckoro 3anstus 3 (Tema 1).
[Ipu mony4yeHUn OTpHUIATEIHLHON OIEHKH paboTa OTAAeTCs CTYIEHTY Ha JOpadOTKy U C
YYETOM 3aMEeYaHU BO3BPAIIIaeTCs I TOBTOPHOU MTPOBEPKH.
Kpumepuu oyenueanua:
[Tokasareau U KpUTEPHUN OIICHKH:
MIOJIHOTA BBITIONTHEHUS 3a0anuii — ot 0 10 3 6aios;
coOmroienne TpeboBaHmil K CTpyKType — oT 0 10 3 6aios;
coOroieHrne TpeOOBaHMM K M3I0KEeHHIO MaTeprana — oT 0 10 3 6aos;
cobmroienne TpedoBanuil Kk oopmiteHuto — ot 0 10 3 6aoB.
[Ixana onenku: 0 — TpebOBaHKE HE BHIMOIHEHO; | — TpeOOBaHKE BBITOIHEHO YaCTUYHO;
2 — TpebOBaHNE BBIITOJIHEHO, HO €CTh HEJIOUETHI; 3 — TpeOOBaHME BHITIOIHEHO.
«3a4TeHoy - 0T 7 10 12 Gaos;
«HE 3a4TEHO» - 6 U MeHee 0alIoB.

4, TpedoBaHUSA K NMOATOTOBKE I'PYNIIOBOI0 MPOEKTA
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ITpoekT paspabatbiBaeTcsa rpymmnoi u3 3—4 yenoBek. TpeOOBaHUSAMHU K MPOEKTY M €ro

COJICPKAHUIO SIBIISIIOTCS MPAKTHYECKHUE 3aaHus st TeM 2—7 pasznena CamocrositenbHas padoTa.
Tpebosanus k npezenmayuu npoekma

[Ipe3eHTan TOTOBATCS B BHJE CIIAWIOB C KMCIOJb30BaHHEM IporpamMMmbl Microsoft
Power Point.

1. CtpykTypa npe3eHTaluu JA0/HKHA BKIOYATh TUTYJIBHBIA JIUCT (HA TUTYJIBHOM JIHCTE
CTYJICHT YKa3bIBaeT Ha3BaHUE BY3a, Kadeapbl, MMOJHOE HAWNMEHOBAHUE MPOCKTa, (aMWIMH U
WHULAAIIBI TPYIIBl Pa3padOTUYMKOB); OCHOBHYIO YacCTh, COJEPIKAIIYH) OTPaKEHHWE OCHOBHBIX
pa3lieJIoB macmopra MpoekTa (BKJIOuYas ONMUCAHHUE CTEHMKXOJjepa MpOoeKTa, Lelib U 3aJauu
MPOEKTa, CPOKH, PECypChl H T.1I.), pa3fen IUIAHHUPOBaHUs (BPEMEHHOro, (HUHAHCOBOTO,
YEeIIOBEUYECKHX PECypCcoB + MarTpuila OTBETCTBEHHOCTH), pa3lied OICHKH 3((HEKTHBHOCTU
MIPOCKTA.

2. Ilpe3eHTanusi BBINOJHSAETCS CTYJIEHTaMH CaMOCTOATENbHO. M3lioxkeHue Marepuana
JOJKHO OBITh KpaTKUM, TOYHBIM, IMOCIEAOBAaTeIbHBIM. HeoOXoaumMo ymoTpeOsiaTh TEpPMUHBI,
CBOMCTBCHHBIC JJAHHOW JMCIUILINHE, N30eraTh HEMPUBBIYHBIX MOHITHA U CHMBOJIOB, CIOXHBIX
rpaMMaTudeckux 0060opoToB. PekoMeHayeTcsi BKIIIOUaTh CXeMbI U TaOIUIbl, pekiiaMHble (OoTO U
BHJICO, €CJIM OHU TOMOTAIOT PACKPBITh OCHOBHOE CojJepkaHue uccienoBanus. [IpuBoanmbie B
TEKCTe LIMTAThl JOJKHEI ObITh TOYHBIMH, UX HCOOXOIUMO JaBaTh B KaBbIYKaX C 00sS3aTEIIbHBIM
yKa3aHUEM MCTOYHUKa (aBTOpa, Ha3BaHUs PabOThI, M3JATEILCTBA, roja HW3JIaHUS M HOMEpa
CTPaHHIIBI).

3. O0beM npe3enTanuu — ot 15 10 20 ciaiinos.

4. Ilpu monydyeHUun OTPUIIATENLHOM OLIEHKH paboTa OTJAeTCs CTYACHTaM Ha OpaboTKY U
C yU€TOM 3aMEUaHui BO3BpAIAETCA JIJIsl TOBTOPHON ITPOBEPKH.

Kpumepuu oyenusanusn:
[TokazaTenu 1 KpUTEPUH OLIEHKH:

MTOJTHOTA BBITIOJIHEHMS 3a1anuii — ot 0 10 3 6aios;

coOmroieHne TpedboBaHmii K cTpykType — oT 0 10 3 6aiios;

coOmroienrne TpeOoBaHMM K M3I0KEeHHI0 MaTteprana — oT 0 10 3 6aos;

coOmroieHne TpeboBaHuil K 0hOpMIICHUIO B 00BhEMY npe3eHTau — oT 0 10 3 6ayuios.

[Mkana onenku: 0 — TpeboOBaHKE HE BBHIMOIHEHO; | — TpeOOBaHUE BBHITOIHEHO YaCTUYHO;
2 — TpebOBaHNE BBIIIOJIHEHO, HO €CTh HEOUETHI; 3 — TpeOOBAHME BHITIOIHEHO.

«3a4TeHo» - 0T 7 g0 12 Gamos;
«HE 3a4TeHO» - 6 1 MeHee OalIoB.

6.2. OneHouHble Cpeacrea U KPUTECPUHU OLICHUBAHUA 1JIsA l'[pOMG)KyTO‘-IHOﬁ aTTeCTallun

3aueT mpeanojaraeT MpoBEpPKY Y4YEOHBIX JOCTHKEHUH oOydaeMbIX IO BCEH Mporpamme
JUCLMIUINHBI € LEJIbI0 OLICHMBAHMSA IIOJYYEHHBIX TEOPETUYECKUX 3HAHUMN, HABBIKOB
CaMOCTOSITENIbHOM paOOThl, YMEHMsS Ha MpaKTHUKE MPUMEHSITh IOJy4yeHHbIE 3HaHHS. 3ader
BBICTABIISIETCS HA OCHOBAaHHUHM BBITOJIHEHHSI CTYJCHTOM MPAKTHUECKUX 3aaHU.

Bonpocel 11 CaMOKOHTPOJISI IPH NOATOTOBKE K 3a4€Ty
YTo Takoe «IIPOEKT» U «YIpPaBICHUE TIPOCKTOM»?
YeM mpoeKT oTiIMYaeTcs OT npouecca’?
CpaBHeHue QYHKIMH TPaIULMOHHOTO U MPOEKTHOIO MEHEI)KMEHTA.
MexayHapoaHble CTaHIAPThI YIIPABJICHUS IIPOECKTAMMU.
CrangapTusanus NpOeKTHON AesATeNbHOCTH B PD.
B3aumMocBs3b ynpaBineHust IpoeKTaMu U (yHKIIMOHATIBLHOTO MEHEPKMEHTA.
OCHOBHBIE HANIPaBJIEHUS PA3BUTHS IPOEKTHOIO MEHEKMEHTA.
Knaccugukarus TIoB MpoekToB B 00pa3oBaHUM.
Pa3zpaboTka koHUENUMU MpoeKkTa: GOPMHUPOBAHUE HJIEH NMPOEKTa, IpeABapUTEIbHAs
npopaboTKa Leiel M 3aJad MpOoeKTa, MpeIBAapUTENbHbBIM aHaN3 OCYIIECTBISIEMOCTH MPOEKTa,

CoNo~ LN E
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X0JJaTaliCTBO O HAMEPEHHSIX, CTPATETHH MIPOCKTA.

10. OxpykeHue mpoeKTa.

11. >Kusnensslii nukina npoekra. CopepkaHue OCHOBHBIX 3TaIlOB.

12. TloacucreMsl ynpaBieHUs! IPOEKTAMU.

13. Mertonb! ynpaBieHus: IPOSKTaMHU.

14. OcHoBHBIEC IPUHIIMIIBI TOCTPOSHUS OPTAaHU3ALUOHHBIX CTPYKTYP MPOEKTA.

15. Komanausie posiu B poekte. [IpuHIUIIBI KOMaHHOTO B3aUMOICHCTBHUSL.

16. YupapneHue KoOMaHIOU MMPOCKTA.

17. Odwuc npoekra: MOHATHE U PUHLIUIIBI IPOSKTHPOBAHUSI.

18. Hcrounuku u opranuzanusi GuHAHCUPOBAHUS MPOECKTOB.

19. OcuoBHBIE GYHKINN YIPABICHUS TPOCKTAMH.

20. Ilenenonaranue B mpoekTe: SMART-TexHOIOTHS TOCTAaHOBKU IICJIEH MPOEKTa M
MOCTPOCHHUS JiepeBa LieIei MPOeKTa.

21. dyHKUMA UTAHUPOBAHMS POCKTA: COACPKAHUE U METOIBL.

22. OpraHu3anus MpOeKTHON IeATeILHOCTH.

23. OcCHOBHbIE IPUHIUIIBI U HHCTPYMEHTHI IOCTPOCHHS KOHTPOJIS IIPOEKTA.

24. TaliM-MEHEDKMEHT B TIPOCKTE.

25. 3aBepileHuE MPOEKTA.

26. Ouenka 3()()eKTHBHOCTH MPOEKTA.

27. B3auMocBsizb 00BEMOB, MPOJOIKHUTEILHOCTH U CTOMMOCTH pabor. [luarpamma
I'anTa.

28. YmpaBieHHE pUCKaMU MPOEKTa B YCIOBUAX HEOMPEIeIEHHOCTH.

29. CoBpeMeHHBIE CTaHAAPTHI KA4eCTBa YIPABJICHUS IPOCKTOM.

IIpumepHbIe TECTOBbIE 32IaHUSI M KPUTEPUH OLIEHKHU TeCcTa

1. IIpoekT oT/IMYaeTCst OT MPOLECCHOM 1eATEJIbHOCTH TeM, 4TO ...
1- npoexT siBisieTcs HeNMpepbIBHON JESATENbHOCTbIO, a MIPOLIECC — EAMHOPA30BbIM MEPOIIPHUITHEM;
2- IPOEKT MOICPKUBAET HEM3MEHHOCTh OPTaHU3AIINH, a TIPOIIECCHI CIIOCOOCTBYIOT €€
W3MEHEHUIO;
3- poIIeCcChl B OpTraHU3AIUH [IUKJINYHBI, OHU TOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH
BCET/Ia UMEET IaTy HadaJla U OKOHYaHUS;
4- IpoLIeCcChl B OpPraHU3aIUH PErIaMEHTUPYIOTCS JOKYMEHTAIBHO, POEKTHI HE TPEOYIOT
JIOKYMEHTAIHLHOTO OPOPMIICHUSI.

2. OxpyxeHHe MPOEKTa — 3TO ...
1- cpena npoekTa, moposkaaroiiasi COBOKYIMHOCTb BHYTPEHHUX WJIM BHEIIHUX CUJI,
KOTOPBIE€ CITIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO LIeTH TPOEKTa;
2- COBOKYITHOCTB TMIPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
o0ecrnevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTA;
3- rpymma 31eMeHTOB (BKIIOYAOIINX KaK JIFOJICH, TaK U TEXHUISCKUE dJICMEHTHI),
OpPTaHU30BaHHBIX TAKMM 00pPa30M, YTO OHU B COCTOSIHHH JIEHCTBOBATH KaK €IMHOE 11€TI0e B
OEIAX JOCTUIKCHHA IMOCTABJIICHHBIX ITEPE] HUMU Heﬂeﬁ;
4- MECTOIIOJIOKEHHE PeaTu3alliy IPOeKTa U OJIM3JIeKaIIe PAiOHBI.

3. Ha craauu pa3padoTKH NpoeKkTa - ...
1- pacxonyercst 9-15% pecypcoB MpoekTa;
2- pacxojyercs 65-80% pecypcoB IPOEKTa,;

3- pacxonyercs 75-90% pecypcoB MpOeKTa;
4- pecypchl IPOEKTa HE PACXOTYIOTCSI.

4. IIpoekT — 3710 ...
1- urxeHepHast, TEXHUYECKasi, OpraHu3allMOHHO-TIPaBOBasi TOKYMEHTALU [0 pealn3aliu
3aIIAHUPOBAHHOI'O MEPOIIPUATHS,
2- OTpaHUYEHHOE M0 BPEMEHH, LieJICHANPaBICHHOE U3MEHEHNE OTEIbHON CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBaHUSMHU K Ka4€CTBY PE3yJIbTAaTOB, C OrPAaHUUCHUSIMH
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pPacxoJJ0BaHUs CPEJICTB U CO CIEIU(PHUECKON OpraHu3aIuei;
3- rpy1ma 31eMEHTOB (BKITIOUYAIOIINUX KaK JIFOACH, TaK M TEXHUYECKHUE DJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMM JE€HCTBOBATH KaK €IMHOE LIEJIOE B
LEJSIX JOCTHKEHUS TOCTABJICHHBIX Tepe]] HUMHU LIeNIei;
4- COBOKYITHOCTB PabOT, MPOAYKTOB U YCIYT, TIPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00eCreueHO
C 1IeJIbI0 TOCTUXKEHUS TIOCTaBICHHOM I1IEJIH.
5. Hauboabee BIMsiHME HA POEKT 0KA3BIBAIOT ...
1- sxoHOMHUYECKHE U MTPABOBHIE (PAKTOPHI;
2- ’KOJIOTUYEeCKUE PaKTOPhI U HHPPACTPYKTYPA;
3- KyJIbTYpHO-COLIUATbHBIE (AaKTOPBI;
4- TONUTUYECKHE U SKOHOMHUYECKHE (PaKTOPHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu OUEHKU mecma
Tect cocrout u3 18 BOIIPOCOB, OXBATHIBAIOIINX BCC TCMbI KypCa.

Ouenka XapaKkTepUCTUKU OTBETA CTYACHTA
3auTeHo 51-100% 10-18
[PaBUJIBHBIX OTBETOB | MPAaBUJIBHBIX OTBETOB
He 3aureno 50% u meHee 9 u MeHee
[PaBUJIBHBIX OTBETOB

OneHka 1o IMCUUIUIMHE BBICTABIIAETCS 110 UTOTaM 3a4eTa, IIPU 3TOM YCIOBHEM I1OIY4ECHHUS
MIOJIO)KUTEIbHON OLIEHKH SIBJISIETCSI OTpa0OTKa CTYAEHTOM He MeHee 75% NpakTH4YEeCKUX
3aHATHUH, TOJIY4YEHUE CTYJIEHTOM I0JIOKUTEIILHONW OLIEHKHU 110 BCEM BHJaM paboT, ONUCAaHHBIX B
paszene BbIlIe JaHHOM IIPOrPAMMBI.

Ouenka «3aumeHo0» 6bICMAGNACHICA CIYOEHNY:
1) otpaboraBuiemy 75% NpakTUUECKUX 3aHSTHIA;
2) TOJIyYHMBIIEMY OIICHKY «3a4TCHOY 32 BBIMOJHCHUE MPAKTUUYCCKUX 3a/IaHHH;
3) MOJYyYHBIIEMY OLCHKY «3a4TEHOY 3a 3aIlUTY IMPOCKTA.

Ouyenka «He 3aumeHno» 8bICMABIACHCA CHYOEeHNY:
1) orpaGoraBiiemy Meree 75% MPaKTUYCCKUX 3aHATHI;
2) WWJIN monyduBHIEMY OIICHKY «HE 3auTeHO» 3a BBIMOJHEHHE MPAKTHYESCKUX
3aJJaHUM.
3) MOJIyYHBIIEMY OICHKY «HE 3a4TEHO» 3a 3alUTy MPOEKTA.

7. IlepeyeHb OCHOBHOI M 1ONIOJHUTEJIBLHOM y4eOHOM JTUTEPATypPhI
7.1. OcHoBHas JIMTepaTypa

1. 3y0, A.T. YopaBienue mnpoekTamu: Y4eOHUK U TPAKTUKyM JJIS  BY30B /
A. T.3y06. — Mocksa: M3narenscTBo IOpaiit, 2022. — 422 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-00725-1. — Texkct: snexTpoHHblii // OOpasoBarenbHas minatdopma HOpaiit
[caitr]. — URL.: https://urait.ru/bcode/489197

2. VYmpaBieHHe TNpOEKTaMHU: YYeOHUK M TpakTUKyMm mis By3oB/ A. W. banamios,
E. M. Poroa, M. B. Tuxonona, E. A. Tkauenko; mojn oOmieit pemakmueit E. M. Poropoii. —
Mocksa: U3parensctBo FOpaiit, 2022. — 383 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-00436-6. — TekcTt: snexkrpoHHBI // OOpazoBatenbHas miatdopma IOpait [caiiT]. —
URL: https://urait.ru/bcode/468486
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7.2. lonoTHUTEIBHAS JTUTEPATyPa

1. Kysuenona, E. B. Ynpasnenue noprdenem mpoekToB Kak HHCTPYMEHT peayin3aIiuu
KOPIIOpaTHBHOM cTpareruu: yueOHuk it By30B / E. B. Ky3nenoBa. — 2-e uzj., nepepab. u gom.
— Mocksa: UznarensctBo FOpaiit, 2021. — 177 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-07425-3. — Texkcr: anextpoHHsIii // ObpazoBatenbHas muatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/470148.

2. Mocksun, C. H. YnpaieHue npoektaMu B cepe oOpa3oBaHus: y4eOHOE MOcoOue
s By30B/ C. H. MockBuH. — MockBa: M3natensctBo FOpaiit, 2022. — 139 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekct: snektpoHHbI // OOpa3oBarenbHas
mwiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/496072

3. VYmpaBieHue mporpaMMHBIMH IpOEKTaMH: ydeOHoe mocobue s By3oB / B. E.
I'Bo3neB [u ap.]; nox penakuuen P. @. ManukoBa. — Mocksa: U3narensctBo FOpaiit, 2021. —
167 c¢. — (Bpicmee obpazoBanue). — ISBN 978-5-534-14329-4. — Tekct: 3MeKTPOHHBIN //
O6pazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/477333.

4. lIxypko, B. E. Ympasnenue puckamu npoekra: yaedHoe nocobue s By3os / B. E.

[kypko; mox HayyHoU penakiueit A. B. I'peGenkuna. — 2-e uza. — MockBa: M3narenscTBo
FOpaiit, 2021. — 182 ¢. — (Bsicmee obpa3zoBanue). — ISBN 978-5-534-05843-7. — Tekcr:
anekTpoHHbId  //  OOpaszoBarenpHas  miatdpopma  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/473824.
5. Tlomsxos, H. A. YnpapieHre HHHOBAITMOHHBIMH MPOEKTAMH: YU€OHUK U MIPAKTUKYM

wist By3oB/ H. A. IlonmsikoB, O. B. Mortoswios, H. B. JlykamoB. — MockBa: M3marenscTBo
FOpaiir, 2022. — 330 c. — (Bericmee ob6pazoBanue). — ISBN 978-5-534-00952-1. — Tekcr:
AJICKTPOHHBIN // OO0pazoBaTenbHas mwiardopma Opaiit [caiit]. —

URL.: https://urait.ru/bcode/489513

6. XomomkoBa, B.B. YmpaBieHne WHBECTHIIMOHHBIM IPOCKTOM: IPAKTUYECKOE
nocobue / B.B. XomonkoBa. — MockBa: M3marensctBo IOpaiit, 2022. — 302c. —
(ITpodeccuonanpras mpaktuka). — ISBN 978-5-534-09088-8. — Tekct: 3neKkTpoHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/494291

7. bopmesckuii, I'. A. YnpaBieHue rocyJapcTBEHHbBIMH IIPOrpaMMaMu U MPOEKTaMU:

npakTHdeckoe mocobue ans By30B/ I'. A. bopmieBckuii. — Mocksa: M3marensctBo FOpaiir,
2022. — 363 c.— (Beicmee oOpasoBanme). — ISBN 978-5-534-14821-3. — Tekcr:
DIIEKTPOHHBIN / OO0pa3oBarenbHas miatdopma IOpaiit [caiT]. —

URL: https://urait.ru/bcode/481974

7.3. IlepeueHnb pecypcoB HHPOPMAIMOHHO-TEIeKOMMYHUKAHOHHOI ceTu «AHTepHET»
http://bishelp.ru/ - caiit «ITomoris Ou3HECY».

http://cbrand.ru — ciermanu3upoBaHHbIil HHTEpHET-TIOpTaN — IpoekT CreateBrand.
http://marketer.ru — caiit, nocBsIICHHBINH TPOOJIEMATHKE MAPKETHHTA.
http://ru.wikipedia.org — cBoboaHast sHIMKIONe U] Bukunenus.

http://www.4p.ru — caiiT 3JeKTPOHHOTO KypHaJIa 10 MAPKETHHTY.
http://www.consultant.ru/ — caiit CIIC Koucynsrautllntoc.

http://www.officemart.ru — cnpaBo4YHO-aHaTUTHYECKHUIT pecypc obecrieueHust oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHs OU3HEca.
http://window.edu.ru — ¢penepanbras ObC «EauHoe 0KHO A0CTyna K 00pa3oBaTeIbHBIM
pecypcam».

CoNoOA~WNE

8. MaTepuajibHO-TeXHUYECKOE o0ecrneyeHmne
YyeOHast ayauTopusi A TPOBEACHHS 3aHATHH JEKIIMOHHOTO M CEMHHApPCKOTO THIIA,
TPYNINOBBIX W WHAMBUAYAIbHBIX KOHCYJIBTAIMM, TEKYIIETO0 KOHTPOJS W IMPOMEKYTOTHOU
arrectanuu: 214000, r. CmoneHck, yi. [IpxeBanbckoro, 1.4, yu. kopryc Ne 2, ayna. 510.
CrannmaptHas yaeOHas MeOenb (60 yueOHBIX MTOCaA0OYHBIX MECTa), CTOJ U CTYJI IS
npenojasaress — no 1 mr.
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https://urait.ru/bcode/494291
https://urait.ru/bcode/481974
http://www.officemart.ru/
http://window.edu.ru/

Kadenpa nist nexropa — 1 .

Jlocka HacTeHHas TpexdJeMeHTHas — | miT.
[Ipoexkunonnslii sxpan LUMA — 1 .
MynsTumeauanpoexktop Acer — 1 mir.
Hoyt6yx HP 530 — 1.

Konouku Genius — 1 mr.

[Tomemenue s camocrositenbHOM padoTsl: 214000, r. CmoneHck, yi. [IpxeBaabckoro,
1.4, ya. koprye Ne2, ayn. 520 (kommbroTepHas 1a00paTopus ¢ BBIX0I0M B MIHTEpHET)

KomnbroTepHsblii cTyneHYeCKuit cTos1 — 15 miT.

KomMmnproTepHslii cTo 171 mpenojasarenst — 1 mr.

NutepakruBHas qocka IQBoard

Mynerumenua npoekrop Optima PX 329 DLP

16 mepcoHaNbHBIX KOMIIBIOTEPOB C BBIX0JI0M B MIHTEpHET

CrannaprHas yueOHas Me6einb (16 yueOHbIX 110CaIoUHbIX MECT).

9. IIporpamMHoe o0ecrieyeHue
Kaspersky Endpoint Security mist 6uzneca Crangaptaeiii AO «Jlaboparopus Kacniepckoroy.
Microsoft Open License B cocrase:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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