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1. MecTo nucuunuHbl B crpykrype OIT

Hucrunmuaa «OcHoBbI TipoekTHOTO MeHemkMeHnTa» (b1.0.03) Bxomut B biok 1
«ducturumabl  (MOIynu)», oOs3arenbHass 4acTh, MO HampaBiieHHuto moArotoBku 44.03.05
[Tenarornyeckoe oOpa3zoBanue (C ABYMs NMPOPHIAMU MOATOTOBKHU), (Ipoduiib «DpaHIy3CKUi
SI3bIK. AHIJIMHACKUH SI3BIKY).

Nzyuaetcs cryaeHtamu 1 Kypca BO 2 ceMeCTpe W ONHMpAcTCs Ha 3HaHUS, TOJTYYCHHBIC
NP U3YYCHUH TUCHUIUIMH «OCHOBBI MEXKYJILTYPHON KOMMYHUKAIUNY, «[Icuxomorusy.

W3yuenne naHHON JUCHUIUTMHBI CIIOCOOCTBYET (OPMHUPOBAaHUIO TIPEACTABICHUMN
CTYIEHTOB O TMPOCKTHOM yIPaBICHHH, OCHOBHBIX JTalax YIOpPaBICHUS IPOCKTOM,
0COOEHHOCTSIMH MOJITOTOBKH W pealn3alliil MPOSKTOB B PA3JIMYHBIX cepax ACATEIbHOCTH, TIe
MPOUCXOAT KOMMYHHUKAIIMK HA HEMEIIKOM U aHTJIMICKOM SI3bIKAX.

[Tonmy4yeHHbIE CTyJEHTAaMH 3HAHHS CIIOCOOCTBYIOT YCBOSHHIO TaKHMX KYpPCOB Kak
«[Ipodeccronanprast dTuKa», «[IpakTUKyM MO KyJIBTYpE PEUEBOTO OOIICHUS» M Jp., a TaKKe
YCIICIITHOMY TIPOXOKJICHHUIO MTPAKTUKH.

2. [lnanupyemble pe3yJibTaThl 00y4eHHs MO0 JUCHUILIMHE

KoMmmnereHnuus NHauKkaTopbl J0CTHKEHUST
YK-2 — Cnocoben ompenensirs | 3HaTh:
KpyT 3a1a4 B paMKax | OCHOBBI TEXHOJIOTHH IIEJICNOJIaraHus; OCHOBBI MPOEKTHOM

IIOCTABJICHHOW LI M BBIOMPATH

ACATCIIBHOCTH B  YCJIOBHAX IIGIZCTBYIOHIHX IMPpaBOBLIX

ONTUMAaJIbHBIE CrocoObl WX | HOpM; OCOOEHHOCTH TMpollecca YIPaBICHHUS MPOCKTOM;
peuieHus, HCXO W3 | OCHOBBI TEXHOJIOTMU MPUHITUSA YIIPABICHYECKUX PEILICHUI
JEHCTBYIOLIMX TIPABOBBIX HOPM, | B pPAaMKax IPOECKTHOW JIEATEIbHOCTH B  YCIIOBHSX
MMEIOIINXCSA pecypcoB U | UMEIOLIUXCS PECYPCOB U OTPAHUYECHUN.
OrpaHUYECHUU YmMmers:
dhopmynupoBaTh 1I€JIM U 33Ja4d TPOEKTa; pa3padaThiBaTh
IPOEKT;  MCIIOJB30BaTh  MHCTPYMEHTBI U METOJbI
YOPaBJICHUS  COACPKAHUEM, CpPOKAMH, CTOMMOCTBIO,
Ka4eCTBOM, YEJI0BEYECKUMU u MaTepUAIIbHBIMU

pecypcaMu; ynpasisTh PUCKaMU IIPOEKTA; MPOEKTUPOBAThH
U OpraHU30BBIBATH IIPOLIECC YIIPABIEHUS IIPOCKTaMU;
OpraHW30BBIBATH M  KOHTPOJIMPOBATH  BBIITOJIHEHUE
NIPOEKTa; pPa3pabaThiBaTh YIPABICHUYECKHE pEIICHUS B
COOTBETCTBUHU C LIEJSIMHU U 3aJa4aMH IIPOEKTA.

Biaagern:

CIELMAJIBbHON TEPMUHOJIOTHEN MPOEKTHON IEATEIbHOCTH U

yIIpaBIE€HUS [IpOEKTaMU; SMART-TexHonOTHEN
IIOCTAHOBKM II€JI€ IPOEKTa; HABBIKAMU IOCTPOECHUS
JepeBa  LEeJIed  IPOEKTa; HAaBbIKAMU  IPUMEHEHUS

Pa3IMYHOTO UHCTPYMEHTAPHSI B TPOCKTHOU IESITEIbHOCTH;
METOJIaMU NPUHATHS YIPABICHUECKUX PEILIECHUN B paMKax
HpOGKTHOI\/II ACATCIIBHOCTU B  YCIOBHAX HMCIOMIUXCA
pECYPCOB Y OTPAHUYECHUN.

YK-3 — CriocoOeH OCyIIeCTBIIATh | 3HATH:

COLMAIIbHOE B3aUMOJCHCTBHE U | 3aKOHOMEPHOCTH W MPUHLUIBI KOMaHJI000pa30BaHUs;

PCaIN30BBIBATH CBOIO POJIb B | METOJAbI MMOCTPOCHUA KOMAaH/BI, CHGHI/ICI)I/IKY

KOMaH/Ie. 3 PEKTUBHOTO B3aMMOJCHCTBUS B TPYIIE ¥ KOMaHIHOM
pabore; daxTopel, BiIUAmKE HAa APPEKTUBHOCTDH

KOMaHJIHOW W TpyNrnoBod pabOThl; OCHOBBI TEOPHHU
JUACPCTBA; OCHOBBI YIIPABICHUS IIOBEICHUEM IIEPCOHANIA.
YMmersn:

IUIAHUPOBaTh CBOK pabOTy B KOMaHJE; PEalu30BbIBATH
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CBOI0O POJb B KOMAaHJIC, OCYIIECTBIATh COLUAIBHOE
B3anMMO/ICHCTBHE.

Baagern:

METOA4aMU aHaJinda KOMAaHIHBIX pOJICﬁ )41 HOCTpOCHI/ISI
KOMaHJIbl; HaBBIKAMH pabOThl B KOMaHJIe; HaBBIKAMH
COIIMAJIBHOT'O B3&HMOI[CIZCTBPI$I; HaBbIKaMH peanmaunn
CBOEH pOJIM B KOMaHJI€; HaBBIKAMH HMCIIOJIH30BAaHMUS OCHOB
yIpaBJICHHS TOBEICHUEM TIEpCOHAaa.

YK-6 — Cnocoben ynpapnsath | 3HATH:
CBOMM BPEMEHEM, BBICTpAauMBaTh U | TEXHOJIOTHIO CaMOOpraHu3aluu B MIPOEKTHOMU
peann30BbIBATH TPACKTOPHIO | IEATEILHOCTH; CPEACTBA W CIIOCOOBI CaMOpa3BUTHS Ha
CaMOpa3BUTHS Ha OCHOBE | OCHOBE MPUHIIUIIOB 00pa30BaHUs B TCUCHUE BCEH KU3HU;
MIPUHIIUIIOB oOpazoBaHHs B | OCHOBEI
TCUCHHUE BCCH KU3HU TaliM-MEHEJPKMEHTA B IIPOEKTE.

YMmern:

IJIAHUPOBATh COOCTBEHHYIO MPOEKTHYIO JI€ATEIIbHOCTb,
IIPOrHO3UPOBATH U OLICHUBATH

pe3yibTaT;  CaMOCTOSITENIBHO  OCYILIECTBIIATH  ITOMCK
pelieHus  TpoOJieMbl, IPEOAOJeBaTh  BO3HHUKAIOIIHE
3aTPYJHECHUS; ONPEAECIATh U

coONIOAaTh CpPOKM BBIMIOJNHEHUST pabOT B IMPOEKTE;
KOOPJIMHHUPOBATh CBOIO AEATEIBHOCTh C JAECSATEIbHOCTHIO
KOJUIET M PYKOBOJCTBA; OCYLIECTBIIATh IIOMCK HOBBIX
3HAHWUW, HEOOXOUMBIX JIUISl peaTH3aI[iH MPOCKTA.

Baanern:

HaBBEIKAMH CaMOpa3BUTHS, CaMOOpraHu3aluu,
CaMOAaHAJIN3a, CaMOKOHTPOJI; HaBbIKAMU YIIPABJICHUS
BpCMeHeM HpOGKTa; HaBbIKAMHA OpFaHI/ISaIII/II/I

CaMOCTOSITEILHOMN pa6OTBI.

3. Conep:kanue QU CHUNTHHBI

Tema 1. BBenenne B NpOCKTHBIN MEHEIKMEHT

[lonsiTHe M CyIIHOCTH MPOEKTOB. ACHEKThl IPOEKTa: CPOKH, OMOJKET U KadyeCTBO
pesynpraTa. Pasnuuus MexX1y YIOpaBI€HHEM pPYTUHHOM W IIPOEKTHOH JEATEIbHOCTBIO,
npoueccoM U npoekTom. IIpoekTHas nesarenbHOCTh. [[pOeKTHBIN MEHEIHKMEHT. THUIIBI MPOEKTOB.
@YHKIMM yIpaBiIeHUs IPOEKTOM. JKN3HEHHBII IUKII TPOEKTA.

Tema 2. IlnannpoBaHue nNpoeKTa

Wunnmanus npoekra. llenenonaraHue B NpOEKTHOM JeATenbHOCTH. KauecTBeHHBIE
KpuTepuu BeIOOpa npoekTa. KonnuecTBeHHble KpuTepuu BbiOOpa npoekTa. OmpeneneHue miaHa
npoekta. Hauano muiaHupoBaHMs: TIepedyeHb JeMcTBMM M ux B3auMmocBsa3b. (CereBoe
IUTAaHUPOBAHKE: COCTABJIIEHHE CETeBOro rpada MpOeKTa, BBIABIEHHWE KPUTHYECKOIO MyTH U
pe3epBOB BPEMEHHM BBIMIOJHEHUS OTIENIBHBIX paboT mpoekra. KaneHnmgapHoe IUIaHUpOBaHHE
mpoekToB (nuarpamma ['anrta). [InanupoBanme pecypcoB B MPOEKTE.

Tema 3. PazpaGoTka oprann3aniOHHON CTPYKTYPHI NIPOEKTA

Pa3znuune Mexay NpOeKTHBIMU U OPTaHU3AI[MOHHBIMH CTPYKTypaMu. THUIIbI OpraHu3aiu
IIPOEKTOB: MHTEIPUPOBAHHAsA CTPYKTypa, HE3aBUCHUMAas CTPYKTypa M MaTpuU4Has CTPYKTypa.
[IpeumymiecTBa M HENOCTATKH 3TUX CTPYKTyp, HauOosiee 4dacTele cdepbl MX HPUMEHEHUS.
Crnemuduxanus  npoekta.  JlOJDKHOCTHBIE — MHCTPYKIMH. ['paduk  QyHKIHMOHAIBHBIX
o0s13aHHOCTEH.

Tema 4. YnpaBieHue NPOCKTHBIMHA KOMaHIaAMH



Uro npencraBiser coboit  komaHma.  [IpuHIMOBI  OpraHW3alM  KOMAH/IBI:
LIEJICYCTPEMIICHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KONMYECTBEHHBI M POJIEBOW COCTAaB
koman 1. KauecTBa koMananoro urpoka. Coznanue koManabl. Crienuguka mpoeKTHBIX KOMaH/I.
HaBbiku pykoBogutesnst npoekra. DPpQPekTHBHAsS KOMMYHMKalMsA C MOAYMHEHHbIMU. HaBbiku
3 PEKTUBHOTO pemieHus] KOHPIUKTOB MEXIY UYICHAMH MPOEKTHOW KoMaHAbl. D¢ ¢dexkTuBHas
MOTHBALYS IOAYNHEHHBIX.

Tema 5. YnpasieHue 0101keTOM IPOEKTA

VcTouHuku 1 opranuzanus GuHaHCUpOBaHMs poekToB. CMmera U OI0KeT, GUHAHCOBBIN
IJIaH MPOEKTA. BIOJKEeT KaKk MHCTPYMEHT YIIPABJICHMs IIPOEKTOM. BUbI 3aTpaTr Ha peanu3anuio
npoekTa. [losTanHas oneHka OrJKeTa MpoeKTa B Ipoliecce ero NoAroToBky. McxonHele faHHbIe
JUIsL OLIGHKM IpoeKTa. MeToabl OLEHKH «CBEpPXYy BHH3» M «CHHU3Y BBepx». Pacxonsl 1o
KaIUTaJIbHBIM U TEKYLIUM OIEPALHM.

Tema 6. Y4eT 1 KOHTPOJIb X012 peajM3aluM NPOEKTa

CymHOCTh M POJIb y4e€Ta M KOHTPOJSA IpoekTa. MeTonpl yd4é€ra M KOHTPOJS IPOEKTA.
BripaboTka KOppeKTHpYIOUMX Bo3leicTBuil. TaiiM-MeHe/KMEeHT mnpoekta. KoHTpomb 3a
BHECEHUEM MU3MEHEHUH B IIPOEKT.

Tema 7. 3aBepiieHHe NPoeKTa U OLeHKA 3(PPEeKTUBHOCTH NPOEKTA

@OyHKIM PYKOBOAMTENSA IPOEKTa Ha 3aBepuiaroiieM dtame. Ilponecc 3aBepiueHus
npoekTa. Pocryck kKomaHbl, paboTaBIIel HAJ MPOEKTOM. 3aKphITHE OaHKa JAaHHBIX MPOEKTA.
3aBepuieHre pa0OoT. 3aBepluaroiias MpoOBepKa M IMOJABEJEHHE UTOroB mnpoekTta. CoxpaHeHue
MaTepHaoB, MMEIOLINX OTHOMICHHE K MpoeKTy. OCHOBHBIC MPUHIMITEI OLIEHKU () eKTHBHOCTH
npoekToB. Mcxonnele naHHble Uil pacueTa 3¢ dekTuBHOCTH MpoeKToB. OCHOBHBIE MOKA3aTeNln
s dexkruBHOCTH TpoekTa. Onenka 3¢ dekTuBHOCTH TIpoekTa. [locTnpoeKkTHAs OICHKA.

4. TeMaTH4YeCKHIi MJIaH

Dopmbl 3aHATUI
No Paznensr n Bcero
MPaKTHYECKHE| CaMOCTOSTENb-
/o TEMBI JacoB JIEKIINU
3aHSTHUS Has pabota
1 Benenue B yIpaBJieHHUE 10 5 6 2
MTPOCKTAMH
2 | [InanupoBaHue npoekTa 14 4 6 4
3 PazpaboTka opranuzanmoHHOM 10 5 4 4
CTPYKTYpPHI IPOEKTa
4 VYnpasneHue npoeKTHbIMU 10 5 4 4
KOMaHJaMH
5 | YpaBnenue 610 KETOM MPOEKTA 10 2 4 4
5 VY4er u KOHTPOJIb X012 8 5 4 5
pean3ainy MpoeKTa
7 3aBeplIeHHE MPOEKTa U OLIEHKA 8 2 4 4
2 (HEKTHBHOCTH POEKTA
UTOIO 72 16 32 24

5. Buabl o0pa3oBaTeibHOM AeSITeIbHOCTH
3anarus JICKIIMOHHOI'0 THIIA

Tema 1. BBeieHne B NPOEKTHBIN MeHEIKMEHT
Jlexkuus 1. IloHATHE U CYIHOCTH NPoeKTa. ZKU3HeHHbII UK MpoekTa (2 yac)
IInan
1. TlonsiTHe M CYIIHOCTH NMPOEKTOB. ACHEKTHI NMPOEKTA: CPOKH, OIOKET U KauecTBO
pesyJpTarta.




2. Pa3znuuust MeXy yIpaBiIeHUEM PYTUHHON M MTPOSKTHOM JEATEIbHOCTHIO, IPOLIECCOM H
IIPOEKTOM.

3. IIpoexTHas nesaTenbHOCTb. [IpOEKTHBIN MEHEKMEHT.

4. )Ku3HEeHHBIN ITUKIT TTPOCKTA.

5. TUnbl IPOEKTOB.

6. OyHKIUM yIpaBJIEHUS IPOEKTOM.

Tema 2. [lnanupoBaHue nNpoexKTa
Jlekums 2. OCHOBBI VIAHMPOBAHMS NIPOEKTA
(2 gac)
Ilnan
1. Henenonaranue B npoekte: SMART-TeXHOIOTUS TTOCTAHOBKHU IIEJICH M IMOCTPOCHHE
JIepeBa pELUICHUH MTPOEKTA.
2. Ompenenenue miiaHa mpoekTta. Hawano mimaHupoBaHUs: MepeueHb ICHCTBHM M HX
B3alMOCBS3b.
3. CereBoe MIIaHUPOBAHHUE.
4. KanenmapHoe TuiaHMpOBaHUE NMPOEKTOB (Auarpamma ["anTa).

Tema 3. PazpadoTka opranu3aliioHHON CTPYKTYPbI POEKTA
Jleknus 3. Opranu3anMoHHasi CTPYKTYPa MPOEKTAa
(2 gac)
Inan
1. Paznuuue MexXIy NPOSKTHBIMU U OPTaHU3AIMOHHBIMU CTPYKTYpaMHU.
2. Tumel opraHu3ay MPOEKTOB: HHTEIPHPOBAHHAS CTPYKTYpa, HE3aBUCHMAsl CTPYKTYpa H
MaTpU4Hasi CTPYKTYypa.
[IpenmyriecTBa 1 HEAOCTATKU ITUX CTPYKTYp, HanboJiee yacTole chephl UX MPUMEHEHUS.
Crneundukanust mpoekta. JlomkHOCTHbIE HHCTPYKIUH. ['paduk (yHKIMOHATBHBIX
00s13aHHOCTEH.
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Tema 4. YnpaBiieHHe NPOEKTHBIMU KOMaHIaMH
Jlekuus 4-5. Komanjaa npoekra: co3ianue u ynpaBjeHue

(4 vac)
Inan

1. Yro npexacrasinser codoil KOMaHAA.

2. IlpuyHnunsl opraHM3alMy  KOMAaHJbL:  LEJIEYCTPEMJIEHHOCTb, CIUIOYEHHOCTbD,

OTBETCTBEHHOCTb.

3. Cnenuduka nmpoekTHbIX koMaH 1. Co3/1aHNe KOMaH/IbI.

4. KonnyecTBEeHHBIN U POJIEBO COCTaB KOMaH/IbI.

5. KauecTBa KOMaHIHOTO UIPOKa.

6. HaBbIKM pyKOBOIUTEINS IPOEKTA.

Tema 5. YnpasiieHue 0101:KeTOM IPOEKTA
Jlekuus 6. brog:xernpoBanue npoexkra
(2 uac)
Inan
1. Vcrounuku u opranuzanusi GUHAHCUPOBAHUS MPOEKTOB.
2. Cwmera u OrokeT, ((UHAHCOBBINA MJIaH MPOEKTa. BIo/KeT Kak MHCTPYMEHT YHpaBJCHHUS
IPOEKTOM.



3. Buapl 3atpar Ha peanuzanmio mnpoekrta. IlostamnHas oneHka OropkeTra IMpOEKTa B
IIPOILIECCE €ro MOArOTOBKH.

4. HcxonHple NaHHBIE NI OLIEHKM IIPOEKTa. MeTolbl OLIEHKH «CBEPXY BHM3» M «CHHU3Y
BBEPX)».

Tema 6. YyeT 1 KOHTPOJIb X0/1a peaInu3aluM MPoeKTa
Jlekuusi 7. KouTposibHasi pyHKIMS B YIIPABJEHUHU NIPOEKTOM

(2 vac)

Inan
1. CymHocTb U poib yueTa U KOHTPOJIA IpoeKTa. MeTo bl yuéTa 1 KOHTPOJIS IIPOEKTA.
2. BripaboTka KOPPEKTUPYIOIIHUX BO3IEUCTBHUM. TaliM-MEHEPKMEHT MPOCKTA.

3. KoHTpo:b 3a BHECEHHEM U3MEHEHUH B MPOEKT.

Tema 7. 3aBepiieHne NpoeKTa U OlleHKA 3(PPeKTUBHOCTH NPOEKTA
Jlekuns 8. Ouenka 3(p¢eKTHBHOCTH NPOEKTA
(2 gac)
Iinan
. OCHOBHBIE IPUHIIHIIBI OIICHKH 3((EKTUBHOCTH ITPOEKTOB.
. UcxonHble nanHble a5 pacyeTa 3 HEeKTUBHOCTH ITPOEKTOB.
. OcHoBHBIE TTIOKa3aTenn YPPEKTUBHOCTH MTPOEKTA.
. OneHka 3¢ (heKTUBHOCTH TIPOCKTA.

B W N —

3aHATHS CEMUHAPCKOI0 THIIA
(mpakTHYecKue 3aHATHS)

Tema 1. BBeneHue B NpOeKTHBIN MEHEIKMEHT
IMpakTuyeckoe 3ansaTue 1-2. [lonsATHE U CYIIHOCTH MPOEKTA. 7KH3HEHHBIH UK
npoekra (4 yaca)

Bonpocwet ona ycmnozo obcyacoenus
. CymHOCTHBIE XapaKTePUCTUKH MPOEKTA, €r0 CTPYKTYpa.
. CtpykTypa u conepkanue (a3 )KU3HCHHOTO ITHKJIa MPOCKTA.
. TUMONOTU3aUATIPOEKTOB.
. OYHKIMH MPOSKTHOTO MEHEDKMEHTA.

wn =N -

Ilpakmuueckue 3a0anus.

IIpakmuyeckoe 3adanue 1.Crenaiite CpaBHUTENbHYIO XapaKTEPUCTUKY IMPOLECCHOTO U
MIPOEKTHOTO YIIPaBJICHUS], a TAK)Ke yIpaBieHHe (PYHKIIMOHUPOBAHUEM U YIIPABJICHUS PA3BUTHEM.
OTBeT npeaCcTaBUTh B BUJIE TAOJIUIIBL.

Tema 2. [lnannpoBanue NpoeKTa
IMpakTuueckoe 3ansitue 3-4-5. Pazpadorka nacnopra npoekra (6 yacos)
Bonpocwt ons ycmuozo obcyacoenus
1. IIpouecc MHUIIMALIMY TTPOEKTA.
2. llenemomaranue B mpoekTHOW nestenbHOCTH (SMART-TexHOMOTHS, TOCTpOCHHE
JepeBa 1enei).
2. KauecTBeHHBIE KpUTEPUHU BBIOOPA MTPOEKTA.
3. KonnuecTBeHHbIE KPUTEPUH BBIOOpA MPOEKTA.
4. OnpeneneHue MaHa NPOEKTa: MJIAHUPOBAHUE COJAEPKaHMs, pa3pabOTKa pacIUCAHMS,
IUTaHUPOBaHKUE OIOJPKETa, MJIAHWPOBAaHUE MEPCOHANIA, IUIAHUPOBAHME 3aKYIOK, IUIAHMPOBAHUE



pearupoBaHUs Ha PHUCKH, IUIAHHpOBaHHE oOMeHa HWHQOpMAIHel, TIaHUPOBAHUE YIPABICHUS
M3MEHEHUSMHU.
5. Hauano nnanupoBaHus: epedyeHb NEUCTBUN U UX B3aUMOCBS3b.
6. CereBoe TMIaHUPOBAHME: COCTaBIEHHE CETEBOro Trpada MPOEKTa, BBIABICHUE
KPUTUYECKOTO IYTH U PE3€PBOB BPEMEHHU BBIITOJHEHHS OTJCIBHBIX pabOT MPOEKTA.
7. KanenpapHoe riiaHupoBaHHe MPOEKTOB (Auarpamma ["anra).
8. [ImannpoBaHue pecypcoB B MIPOEKTE.
Bzaumnas skcnepmusa pazpabomannvix noocpynnamu no 3-4 uenoeexa nacnopmos
NPOEKMOo8, cemegulx Mooeel, KaleHOapHblX NIAH08 u ouazpamm I anma npoekmos
(Ha 0CHOBE BbINONHEHHBIX NPAKMUYECKUX 3A0AHULL OJIsl CAMOCMOSMENbHOU pabombl)

Tema 3. PazpaboTka opraHu3aniOHHOH CTPYKTYPbI POEKTA
IIpakTuyeckoe 3ansTue 6-7. [I[poekTHpPOBaHUE OPraHU3ANUOHHON CTPYKTYPHI
npoekTa (4 yaca)
Bonpocwt ons ycmnozo obcyscoenus

1. Paznuyrie Mex 1y NPOEKTHBIMH U OPTaHU3AI[MIOHHBIMU CTPYKTYPaMHU.

2. Tumbl opraHu3auy IPOSKTOB: HHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCUMAs CTPYKTypa
U MaTpuuHas cTpykrypa. [IpeumyinectBa M HEAOCTAaTKHM STHX CTPYKTYp, Hauboliee 4acTbie
chepbl UX TPUMEHEHUS.

3. Cnenudukanus mpoeKTa.

4. 10IKHOCTHBIC HHCTPYKIINU.

5. I'paduk HyHKIIMOHATBEHBIX 00S3aHHOCTEH.

IIpaxmuueckue 3a0anus
Ipakxmuueckoe 3a0anue 1. [locmpoenue opeanu3zayuonHou CmpyKmypol NpoeKma
[Tocne dhopmupoBaHus KOMaHIBI MIPOEKTa CTPOSAT CXEMY OPraHU3AI[MOHHON CTPYKTYPBHI.
Ha et moka3pIBatOT MOJYMHEHHOCTh YYACTHUKOB KOMaH/IbI MPOEKTa. B OONBITMHCTBE CilyyaeB
BBIOMpaeTCsl TUIOCKAasgOPICTPYKTypa TpPOEKTa, B KOTOPOW BCE YYACTHHUKH, BKIIOYas
aJIMUHUCTpATOPa, TOUYUHSIIOTCS MEHEIDKEPY — PYKOBOJUTEIIO MPOeKTa. B OOIBIITNX U CIIOKHBIX
MPOEKTax, KOrjJa B cOCTaB paldoueill IpymHmbl BXOAUT KOJTUYECTBO YUACTHUKOB OOIbIIEE, YyeM
CTaHJIApTHAs HOpMA YMOPaBISEMOCTH — 7, B OPICTPYKTYPY HPOEKTA BBOMST MPOMEKYTOUHBIE
noanpoekToB. [TocTpoiite cTpyKTypy KOMaHABI TPOEKTa, i1 KOTOPO# BbI pa3paboTaiu macmnopT
IIPOEKTA.
Ananuz pazpabomanHvlx N0OOSPYRNAMU OOIHCHOCIMHBIX UHCIPYKYULL YTIeHO8 KOMAHObI
npoexma (Ha 0CHOBE 8bINOIHEHHBIX NPAKMUYECKUX 3A0AHULL 0I5l CAMOCIOSMENbHOU pabomul)

Tema 4. YnipaBiieHHe IPOCKTHBIMH KOMAaHIaMH
IMpakruueckoe 3ansitue 8-9. Komanaa npoexkra: cozaanue u ynpasjienue (4 yaca)
Bonpocul 03 yemuoeo obcyacoenus
IInan
1. Komannoo6pa3oBaHue Kak MPoLECC, TPUHIUITBI OPraHU3alui KOMaH/IbI.
2. Onpenenenne crienupUKA KOMaH/IbI.
3. KauecTBa KOMaHAHOTO UrpoKa. HaBBIKM PYKOBOJIUTENS MPOEKTA.

IIpakmuueckue 3a0anus.

Ilpakmuueckoe 3adanue [. Onpenenutre pojaeBO COCTaB KOHKPETHOTO IPOEKTa
(oOpa3zoBaHue, 3apaBooXpaHeHue U Ap.). Jaiite xapakTepuctuky kaxmoil pomnu. IlpencraBpTe
OTBET B BHJI€ MTUCbMEHHON PabOTHI.

Tema 5. YnpasieHue 0101xeTOM NPOEKTA



IpakTuueckoe 3ansitue 10-11-12. PazpadoTka ¢puHaAHCOBOTO MJIaHa mMpoekTa (6
4acoB)
Bonpocul 013 yemnoeo obcyacoenus
. Uctounuku u opranuszanusi GuHAHCHPOBAHUS IIPOSKTOB.
. CmeTa u Or0/1KeT, PMHAHCOBBIH MJIaH MPOEKTA.
. BIoKeT Kak MHCTPYMEHT yIPaBJICHUS IPOCKTOM.
. Buzpl 3atpaT Ha peanu3anuio IpoeKTa.
. IlosTanHas oreHka O0r0/pKeTa MPOEKTa B MPOIIECCE €ro MOArOTOBKH.
. IcxonHble JaHHBIE 7S] OLICHKH MTPOEKTA.
. MeTozp! OLIEHKH «CBEpXY BHU3» U «CHU3Y BBEPX).
. Pacxoipl 10 KanuTalbHBIM U TEKYILIUM ONEPAIUSIM.

0NN KW

Ilpakmuueckue 3a0anusl.
Ipakmuueckoe 3a0anue 1
Omnpenenure W JalTe CPAaBHUTEIBHYIO OICHKY aJbTCPHATHBHBIM HCTOYHHUKAM
(UHAHCHUpPOBaHUS pa3padaThHIBAEMOI0 MPOEKTa TYPUCTCKOW OpraHu3anuu (COOCTBEHHEIE,
3a€MHBIC U MpUBIIeYeHHBIC). OTBET MPEACTABbTE B BU/IEC TAOIHIIBI.
Hcemounuku ¢hunancuposarnus npoexma

Kpumepuu Hcmounuxu ¢punancuposanus
Cobcmeennvie 3aemuvie Ilpueneuennvie

Bo3MoxHOCTD
MOJTyYeHUS

CTONUMOCTD
KCIIOJIE30BAHUS

Pucku

Ananuz pazpabomanHvlx NOO2PYNNamu QUHAHCOBLIX NIAHO8 NPOEKMO8 (HaA OCHO8e
BbINOIHEHHBIX NPAKMUYECKUX 3a0aHULL OJisL CAMOCMOSIMENbHOU pabombt)

Tema 6. Y4er 1 KOHTPOJIb X012 PeaJIM3alMHU NPOEKTA
IMpakTuyeckoe 3ausaTue 13-14. YUéT 1 KOHTPOJIb peau3aiun NPpoeKTa
(4 gaca)
Bonpocul ons ycmnozo obcyacoenus
1. CymHOCTb ¥ poJib yueTa U KOHTPOJIS IIPOEKTA.
2. Metoas! yu€Tta 1 KOHTPOJISI IIPOEKTA.
3. BeipaOoTka KOPPEKTUPYIOIIUX BO3CHCTBUI.
4. TaliM-MEHEIPKMEHT MTPOEKTa.
5. KoHTponb 3a BHECEHHEM U3MEHEHUN B IIPOEKT.

Pewenue npaxmuueckux 3a0anutl

Ilpakmuueckoe 3a0anue 1

Ham Heo0XoauMO BBINONHUTH 3aJaHHE NPOEKTa 3a HECKOJIBKO 3TamloB. DTHU 3TaIbl
pacTSHYTBl BO BpeMEHH (B TedeHHEe 15 MecsmeB) U 3aBUCAT OT MHOXKECTBa (HaKTOpPOB
(Ce30HHOCTb, IIEHbI Ha OEH3MH, CTOMMOCTH YCIYT (UPM-TIEpeBO3UYMKOB U T.A.). OOmas cymma
3aTpaT Ha pean3aluio MpoekTa coctapisieT 80 ThiC pyo.

Opnako 1o ucredyeHun 12 MmecsueB MpoBepKa MOKa3ala, YTO HE BCE MPOTEKAET TIIAAKO.
BozHukim nmpo6ieMbl CO CTOMMOCTBIO (JOTIOTHUTENbHBIE 3aTpaThl HA BU3bI, OCH3UH U T.1.). YK€
U3pacxo0BaHo 85 ThIC py0., a paboTa He 3aBepiieHa. PaboThI BHIOIHEHBI TOJIBKO Ha 75%.

Kakue xe BBIBOJIbI MBI MOKEM CHENATh U3 CO3/ABILETOCS MOJOKEHHSI, U YTO Mbl MOXKEM
IPEIIPUHSTH?

Pewenue



Ananu3 npu0aBOYHON CTOMMOCTH FOBOPUT HaM O TOM, 4TO Tocie 12 mecses:

[IpubaBounas crommocth = OOBEM peaqbHO BBHIIOJHEHHOW paboTel * bBromxkeTHas
cebecronmocTs padoThl (Thicpyd) = 0,75 * 80 = 60 ThICPYO

daktrueckue pacxoabl = 85 Teic py0. [ImanoBeie pacxoapl = 80 ThIC pyo.

C nOMOIIBIO OTYYEHHBIX TPeX IHU(P MBI MOXKEM CHIENIaTh CIEAYIOIINE PACUYETHI.

OddexktuBnocts  3aTtpar =  ((PeanmpHbie  pe3ynbTaThl /  3alIaHUPOBAHHBIC
pe3yibTarhl)*100%) * (ITnanoBble u3aEpKKH / peasibHbIe U3aepKKu) = 75% * (80 / 85) = 70,6%

DTO 03HAYaeT, YTO HAa KaXAbIH (PAKTUUECKH H3PAcXOJO0BAaHHBIM PYyOJb MBI MOIYYUIIU
Bcero Jymimib 70 Komeek peasibHOro pesyibrata. CienoBarenbHo, 100% BbImoOIHEHUS padoOT
OKUJAETCs MIPH CIEAYIONIUX 3aTpaTax:

Osxwunaembie 3aTpatbl = @akTHYecKue pacxosl (Thicpy0) / DddhekTuBHOCTD 3aTpar = 85
/0,706 = 120 TBIC PYO.

Takum oOpazom, HaM HEOOXOIMMO 3aTpaTh eme 35 THICPYO 10 MOJHOTO OKOHYAHHS
paboT u B UTOre MpeBBICUTH Or01KeT Ha 40 ThIC PYO.

Tema 7. 3aBepuieHHe NPOEKTA U OLEHKA I(PPEKTUBHOCTH MPOEKTA
IIpakTuyeckoe 3ansaTue 15-16. Pacuér onenku 3¢)peKTUBHOCTH MPOEKTA.
3aBepuenue npoexra (4 yaca)
Bonpocut ons ycmnozo obcyscoenus

. I[Ipornecc 3aBepieHus: MpoeKTa.
. @YHKIMS pyKOBOJUTENS IPOEKTA HA 3aBEPILAIOLIEM 3Talle.
. Pociyck koMaH b1, paboTaBiiieii HaJi TPOEKTOM.
. 3akpbITHE OaHKa JaHHBIX ITPOEKTA.
. 3aBepuieHue paboT. 3aBepiiaroiias MpoBepKa U MOABEACHUE UTOTOB MPOEKTA.
. CoxpaHeHue MarepraioB, UMEIOINUX OTHOLLIEHUE K MPOEKTY.
. IloctripoexTHast oneHKa.
. OcHOBHBIE IPUHLUIIBI OIIEHKU 3P (PEKTUBHOCTH ITPOEKTOB.
. UcxonHble nanHble a7 pacueTa 3¢ (HEeKTUBHOCTH POEKTOB.
10. OcHoBHbI€ NOKa3aTenu 3PPEKTUBHOCTH MTPOEKTA.
11. Ouenka 3¢ppeKTHBHOCTH TPOEKTA.

O 001N DN~ WK =

O3naxomnenue ¢ pe3yrbmamamu oyenKu 3@ gekmuenocmu pazpabomanHvix
nOO2pYNnamu npoeKmos (Ha 0CHO8e 8bINOIHEHHBIX NPAKMUYECKUX 3a0aHUT OISl
camocmosamenvbHou pabomut)

CamocrosiTesibHas padoTa

Tema 1. BBeieHne B NIPOEKTHBIN MeHEIKMEHT

Ipaxmuueckue 30anusi 01 CAMOCMOAMENLHO20 8bINOJIHEHUS

Ilpaxmuueckoe 3aoanue 1. Ha ocHoBe anamm3a crapmapra [OCT P 54869-2011
«I[IpoexTHBII MEHEeIKMEHT. TpeOoBaHMs K YIPaBICHUIO MPOSKTOMY» PACKPOWTE COIepKaHue
OCHOBHBIX TIOHSITUH YNPaBIEHUS MPOEKTAMU: apXUB MPOEKTa, OA30BBIN IJIaH MPOEKTA, OFOHKET
MPOEKTa, JOMNYIIEHUE, 3aWHTEPECOBAaHHBIE CTOPOHBI B MPOEKTE, HM3MEHEHHE B MPOEKTE,
KOHTPOJIbHOE coObBITHE MIPOCKTA, KOPPEKTUPYIOIIIEe neiicTeue, OTpaHUYCHHUE,
npenynpexaanee IeHCTBUE, MPOAYKT TMPOEKTa, TPOEKT, IMpoiecc, padoTa MpoeKTa,
pacrnucaHue MpoeKTa (KaJeH apHbIN TUTaH), PUCK, YIIPABICHNUE TPOCKTOM.

Ilpaxmuueckoe 3aoanue 2. Ha ocHoBe anamm3a crapmapra [OCT P 54869-2011
«[IpoexTHpli MeHemKMEHT. TpeOoBaHUA K YHPABICHUIO MPOEKTOM» PACKpOHTE coieprkaHue
OCHOBHBIX IIPOLECCOB YIPABJICHWS IPOCKTAMM: WHHULIMALWMU, IUIAHUPOBAHUS, OPraHU3aLNN
WCIIOJIHEHUS, KOHTPOJI U 3aBEpLICHUsS NpPOeKTa.B pamkax mpoueccoB yIpaBlIeHUs NPOEKTOM



OTpasuTe JCHCTBUSA, OTHOCALIMECS K OCHOBHBIM (DYHKIIMOHQJIBHBIM 0OJACTAM yIpaBlICHUS
MIPOEKTOM: YIIpaBJIEHUE COJIEpP’KaHUEM TPOEKTA;ylpaBiIeHUEe CPOKAMH MPOEKTa;yIpaBlieHUE
3aTpaTaMM B IPOEKTE;yYNPABIECHUE  pPUCKAMHM  IIPOEKTA;yIIpaBICHUE  IE€PCOHAIOM
MIPOEKTa;yIpaBlieHUE 3aMHTEPECOBAHHBIMU CTOPOHAMHU TIPOEKTA; YIPaBICHHE [OCTaBKaMHU
IPOCKTA;yIpaBJICHUE KaueCTBOM B IMPOEKTE; yIpaBleHHEe oOMeHOM uHopMmanueidn B
MIPOEKTE;yIpaBlIeHUEe UHTErpalell IpoeKTa. 3arnoJHUTE Ta0IHILy.

OcHognbie npoyeccol ynpasieHus Npoekmamu

Ilpoyecc Cooeporcanue npoyecca leticmeus ¢hynkyuonanvHulx obracmetl

Ilpakmuuecrkoe 3adanue 3. Ha ocHoBe ananmm3a crtangapra ['OCT P 54870-2011
«I[IpoekTHBII MeHEKMEHT. TpeOoBaHHS K YIPaBICHHUIO MOPT(HETeM MPOSKTOB» PACKPOUTE
coJiep’KaHre OCHOBHBIX MPOIECCOB 8 YIPABICHUH MOPTQesieM TPOEKTOB:

a) rpyIa nporeccoB o0ecreueHus yupaBiaeHus moprdenem:

1) mponecc c6opa uHpOpMaIU 00 YCIOBUAX, OTPAHUYCHUSIX U TPEOOBAHUAX

K TOPTQEITI0 MPOCKTOB;

2) mporuecc ¢popManu3aiy Npoueyp yrpaBieHHs U apaMeTPOB OLEHKU

nopTQest MPOEKTOB;

0) rpymnmna npoieccoB GopMUPOBaHUS MOPTGEs MPOESKTOB:

1) mpouecc uneHTH(PUKATNN KOMITIOHEHTOB TOPTQEs;

2) mpolecc OLUeHKH KOMIIOHEHTOB OPTQes;

3) mpoiiecc pacCTaHOBKH MPUOPUTETOB;

4) mpolecc ONTUMHU3ALKN U OaTaHCHUPOBKU MOPTQEs MPOEKTOB;

5) mporiecc aBTOpU3aUH MOPTHENS MPOEKTOB;

B) TpYIINa IPOIECCOB MOHUTOPUHTA U KOHTPOJIISL MOPTQEs MPOESKTOB:

1) mporiecc KOHTPOJIS peanu3aiui mopThens MPOeKTOB;

2) mpolecc yrpaBJieHUs U3MEHEHUSIMHU.

Tema 2. IlnanupoBanue npoexkra
Bonpocul, ona camocmosamenvrnozo uzyuenusi:
WMHuunuanus npoekxTa.
KauecTBeHHbIE KpUTEpUU BBIOOpA TPOEKTA.
KonnyecTBeHHBIE KPUTEPUU BBIOOPA IPOEKTA.
[ImaHnnpoBaHue pecypcoB B MPOEKTE.

N

Bonpocwt ons noocomosxku ycmnozco omeema

Nuannumanus npoexra.

[{enenonaranyue B IPOCKTHOW JIESITEIBHOCTH.

KauecTBeHHBIE KpUTEPUU BHIOOpA TPOEKTA.

KonuyecTBeHHBIE KpUTEpUH BHIOOPA MPOEKTA.

Ornpezenenue miaHa mpoeKTa.

Hauano nianupoBaHus: epeyeHb NEUCTBUM U UX B3aUMOCBSA3b.

CereBoe TMIAaHUPOBAaHWE: COCTaBJICHHE CETEBOTO Trpada MPOEKTa, BBISBICHUE
KPUTHYECKOTO IMTyTH ¥ PE3E€PBOB BPEMEHU BBITIOJHEHUS OTACIBHBIX padOT MPOEKTA.
KanenmapHoe rianupoBaHue NpoekToB (auarpamma ['anra).

[ImaHnrpoBaHue pecypcoB B MPOEKTE.

NoabkowhE

© ®

Ipaxmuueckue 30anus 01 camMocmosmenbHO20 8bINOJIHEHUS
IIpakmuueckoe 3adanue 1. Pazpabotaiite u opopmure nacropt IIpoekra Baieit paboueit
rpynnsl U3 3-4 4YelOBEK B COOTBETCTBUU C THIIOBOM CTPYKTYpOW MPOEKTA, MPEICTaBICHHOMN
HUXKE.
ITACIIOPT Ilpoekra
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HaumenoBanue IMPOCKTa

<VYka3aTb HAUMEHOBAaHUE MPOECKTa>

JlupekTop npoekTa

<Vxkazarp @ W.O. nupekropa mpoekTa>

PykoBomuTens mpoekTa/ 610Ka mpoeKTa

<Vkazats ®.1.0. pykoBomuTens mpoexra™>

Y4acTHUKH MPOEKTa

<Yka3aTh HAUMEHOBAHUE MOAPA3ACTICHUN U
YY9aCTHHUKOB, BOBJICUEHHBIX B POEKT>

OITMCAHMUE Ilpoekra

OcHoBanus AJI1 UHULMAaluK IPOCKTa

<Vkazarh OCHOBaHUS JJI HHUIIHAIIAN TIPOCKTA,
HaIrpuMep, COOTBETCTBUE npuopureram Oprana
HUCIIOIHUTENLHON BIIACTI>

Lens (wenm) mpoekTa

<VYxka3arb 1ensb (1eNn) IpoeKTa>

3agauu mpoekTa

<VYka3arb 3a1a4d IPOEKTa>

Pesynbrar (pe3ynbraThl) IpoeKTa

<VYka3aTh IJIaHUPYEMBIH pe3yNbTat (pe3yabTaThl)
MIPOEKTa, KOTOPBIN OyaeT JOCTUTHYT OCPEICTBOM
peanusanuy NpoeKTa>

Kputepuu ycnexa nmpoekra

<VYka3aTh H3MEPUMBIN KPUTEPHUH (KPUTESPHH)
YCIICIIHOI'O 3aBEPIICHUS IIPOCKTA>

Ilepuon peanuszanuu npoexra

<Vka3arh JaTy Hadaja U OKOHYaHHUS pean3aliin
MPOEKTA, BBIACIHUB ATAIlbI (TIPH HEOOXOTUMOCTH )>

Pucknu pcajn3anuu NpocKTa

<V¥ka3aTb (pakTopbl, OrPaHNYMBAIOIINE UCIIOJTHEHNE
MpoeKTa (pecypcHbIe OrpaHIYEHHs, OTpaHIYEHUS,
CBA3aHHBIE C 3aKOHO/IATENIbCTBOM U POHU.), a TAKXKe
UACHTH(PULIUPOBATH PUCKH ITPOCKTa>

B3auMoCBsI3b ¢ IpYyrUMU IPOEKTAMHU

<Yka3aTh B3aMMO3aBHCHMBIE ITPOEKTHI>

Tema npoexma hopmynupyemcs spynnou camocmoamenbHo U 00AHCHA OblMb C8A3aHA CO

cghepoii obpazosanus.

Ilpaxmuueckoe 3adanue 2. IloctpoiiTe

pECYpPCHBIN aHaJIN3.

Pabora [lpenmecTeyiomasa pade- | [IpogomsnTesHOCTE Tpyooeee
Ta PECYPCHI (tem)
(m)
A - 6 2
b - 4 3
B ABb 2 4
T b 2 1
I B. T 4 1
E B 1 2
XK ILE 3 3
Ilpakmuyeckoe  3adanue 3. [lo pgaHHBIM ceTeBOMl  Mojenu
MIPOJIOJDKUTENIFHOCTE W PE3€pBBI  BpeMEHH palboT mpoekta. Yrto mpousoimaer

IPOJOJDKUTEIBHOCTD onepauu «B» yBennunuTces Ha OJUH 1€Hb?

11
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Ilpakmuueckoe 3a0anue 4. Pa3paboTaiiTe TUIaH KOHTPOJIBHBIX COOBITHN MPOEKTA Balleh
paboueii rpynmsl. Pe3ynbratsl opopmute B TabIHIIE.
[ImaH KOHTPOJILHBIX COOBITHI MPOEKTA
<YKa3aTb HAUMEHOBAaHUE IPOEKTa™>

N /i HanmenoBanue 3a1a4m/KOHTPOIEHOTO OTBETCTBEHHBII Jara pemenus
coObITHS HICTIOJTHUTEIb 3aJ1a4YM/HACTYIIICHHS
KOHTPOJIBHOT'O
COOBITHA
1 2 3 4
1 <Vka3aTh HANMEHOBaHHUE 33a4H IPOSKTa> Ho
JAMMIT.

<¥Yka3aTh HAUMCHOBAaHUE KOHTPOJIBHOTO
COOBITHS TTPOSKTa> JOMMIT.

Ilpakmuueckoe 3adanue 5. Jleranmusupyite IlmaH KOHTPOJBHBIX COOBITHH TpPOEKTa
Baieil paboueit rpymnmnsl. Pazpaboraiite kanennapHslii mian npoekra (IInman-rpaguk mpoexra).
Tunosas popma Ilnana-epaguxa npoexma

0 Howmep o 'immmm _*ﬂrwmwoun , Haano . Oxomanie  Hasana 103 How '13 10 Viow "13 17 ¥oow '13 24 Wiow 13 01 Won'1
TpyxType | pecypcos BiNBICININICIBINBICININICIBINBICIYINICIBINIBICININICIBINBICIY
141 * Hanmenosanne npoexta 20 pwei Mu03.06.13  1h28.06.13  Maawon H.H. - )
LT ~ BAGK MEPONPHATHIA 5 aned Mw03.06.13 M07.06.13 Heawos UM, ===
3 111 Meponpuatue 3 et Mn03.06.13 (p05.0613 MNerpos N, L Nerpos N0,
(] 112 KontporsHoe coburue O et Cp05.06.13  Cp05.06.13  Nerpos NN, o 05.06
s 1 113 Megonpuatue 2 pyedt Yr06.06.13  M07.06.13  Wsanos U.W oy Meanos WK
6 114 Komutponswoe cobutue 0 red Mmo07.06.13 M07.06.13  Mesanos MM, ¢ 07.06
142 * BAOK MepOnPHATHR 10 guedt Mw10.06.13 Mr21.06.13  NerposN.N. R
LIPS Meponpiatue 3 et Mu10.0613 Cpl12.06.13 flerposN.n. t==3 Nerpos NN,
9 122 KontponsHoe cobutue 0 preit Cpl2.06.13 Cp1206.13 MerposN.N. ¢ 12,06
o d o123 Meponpustue T aned Yr13.06.13  M21.06.13  Nerposnn. ey Tmpos 1.
51 124 KontponsHoe coburve 0 et M21.0613  NM121.06.13  Nerposf.n. ¢ 2006
2o - BAOK MEPONPHATHA 5 gHen Mn240613 M28.0613 CugoposC.C. ———
3113 Meponpuatue 2 aren Mn28.06.13 B125.06.13  Wearos .M. T3 Meanos WM.
14 132 Kontponswoe coburue 0 gneit Br25.06.13 81250613  Wsanos M. o 25.06
5 4 133 MeponpuaTe 3 el Cp26.0613 M280613  CuaopoaCC. By Onaopos C.C.
16 134 Koutponskoe coberwe 0 greit M280613 M2806.13 CugoposC.C. o 18.06

Tema 3. PazpaGoTka opranu3aliioHHON CTPYKTYPHI IPOEKTA
Bonpocwi, onsa camocmosamenvrozo uzyuenus.
1. Pa3znnumne Mexay NPOEKTHBIMHU U OpPraHU3aLMOHHBIMU CTPYKTYPaMH.
2. Tunbl OpraHU3aluy MPOEKTOB: UHTETPUPOBAaHHAs CTPYKTYpa, HE3aBUCUMAsl CTPYKTYpa U
MaTpu4Has CTPYKTypa.

12
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[TpeumytiecTBa U HEAOCTATKU ITUX CTPYKTYP, Hanbolee yacTbie chepbl UX MPUMEHECHHS.
Crenudukamus IpoeKTa.

JI0JKHOCTHBIE HHCTPYKLIAH.

I'paduk HyHKIIMOHATBEHBIX 00S3aHHOCTEH.

Bonpocvt 0na noocomosxu ycmuozo omeema

Paznuune Mexay NpoeKTHBIMU M OPTraHU3allMOHHBIMU CTPYKTYpPaMHU.

Turelr opraHu3anyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTYpa U
MaTpU4Hasi CTPYKTYypa.

[IpenmMymiecTBa 1 HETOCTATKU TUX CTPYKTYP, Hanbosee yacToie chepbl UX MPUMEHEHHS.
Criermudukanus mpoexTa.

JIOJKHOCTHBIE HHCTPYKIIUH.

['padux GyHKIIMOHATBHBIX 0053aHHOCTEH.

Ipaxmuueckue 30anus 01 camocmosamenbHo20 6bINOIHEHUS
Ilpaxmuueckoe 3a0anue 1. Jld KaXXAOro dYiieHa Balleld KOMaHIbl BbIOEPUTE POIU B

npoekte (mowkHocTH). PazpaboTaiite n opopmute 1uist ce0s TOIDKHOCTHBIE HHCTPYKITHH.

N

Tema 4. YnpaBJjieHue NPOEeKTHBIMUA KOMAHAaAMM
Bonpocul, ona camocmosamenvrozo uzyuenus:
OddexTnBHAST KOMMYHUKAIHSI C TTOTYUHCHHBIMHU.
HaBbiku 3 ek THBHOTO pelieHus] KOHPIUKTOB MEX]y YWICHAMU MTPOEKTHON KOMAaH/IbI.
OddexTuBHAST MOTHBAIIHS TTOTYNHECHHBIX.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
IIpakmuyeckoe 3adanue 1. 3anoaHUTE TAOIULLY.
Cmaouu pazeumusi KOMaHObL NPOEKMa

Craaus pa3BuTus XapakTepHbIE YEPThI

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dyukiponuposanue (performing)

5. 3akpseitre (finishing)

HpaxmuquKoe 3a0anue 2. HpOBCZ[I/ITC aHaJINn3 POJICBOI'0 pacClipCACICHUA B KOMAHJIC Ha

ocHoBe MeTonuku M. benOuna (mpoiiaute TecT U ompenenure cBou poiu). [Ipoananusupyiite
BO3MOXHOCTh KOMOMHAIUH 3()(h)eKTUBHBIX KOMaH/ U3 YWICHOB Y4eOHOU TPYIIIHL.

Nk wNE

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
Bonpocwi, ons camocmosmenbno2o uzyveHus:
HcTounuky u opranuzanus pUHaHCHPOBAHUS TPOEKTOB.
Cwmera u 610/1keT, GUHAHCOBBIH IJIaH MPOEKTA.
BromkeT Kak HHCTPYMEHT YIIPaBJIEHUS ITPOEKTOM.
Bunbl 3aTpat Ha peanu3anuio NpoeKTa.
[TosTanHas oneHka 0r0/KeTa MPOEKTa B MPOLIECCE €0 NOATOTOBKH.
I/ICXO,Z[HBIC JaHHBIC JI OLICHKU IMPOCKTA.
MeTonbl OLIEHKH «CBEPXY BHHU3» U «CHHU3Y BBEPX).
P ACXOoAbI MO KAIMMUTAJIIbHBIM U TCKYIIUM OIICpALlUAM.
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Bonpocwi 03 noozomoeku ycmnozo omeema

HcrouHnku u opranuszanus (GUHaAHCHPOBAHUS IPOEKTOB.

Cwmera u 010/KeT, PMHAHCOBBIH IJIaH MPOEKTA.

Bro/pkeT Kak MHCTPYMEHT yIpaBJIEHUs IPOEKTOM.

Buasl 3atpar Ha peanu3anuio MpoeKTa.

[TosTanHas oueHka 0r0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxoaHble JaHHBIE JUUIs1 OLEHKU ITPOEKTA.

MeTobl OLIEHKH «CBEPXY BHU3» M «CHU3Y BBEPX).

Pacxo/pl 10 KaUTAJIBHBIM U TEKYILUM OIEpPaLUsIM.

LNl wNE

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 8bINOIHEHUS
Ilpakmuueckoe 3a0anue 1. PazpaboTaiiTe TIaH MEPONPHUATUH 110 peaIU3aIliy MMPOCKTA B
COOTBETCTBHE C IIEJIBIO U 33/1a4aMH M ONPEACTUTE CPOKHU UX peannzanu. Opopmute TabIUILy.

Llenv
3aoaua 1
1.1. HarmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HammpaBienue (010K MEpOIIPUSITHIA )
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 2. Pa3paboTaiiTe cMeTy TMpOEKTa B COOTBETCTBUU C
IpeJI0KEHHBIMU MepOnpUITUSIMHA. OTBET MPEACTaBUTH B BUJIE€ TaOIHIL.

1.Omnara tpyna

1.1. Onnata Tpyaa aAMUHUCTPATUBHON TPYIIIIbI

Jomxnoere | Omnara 3anarocte B | HMeeTcs. Tpebyercs, | Beero, py0.
0 IPOEKTy, |TpyAa MO | IPOeKTe, pyo. pyo.
@IIO MIPOEKTY, Mecc.

HCIOIHHTETA | py0./Mecc.

HTOI'O:

1.2. Onnata Tpy/a NpUBIEYEHHBIX CIEUAINCTOB

JHomxuocte | Onmmata | Kom-o | 3amAtocts B | IMmeetcs, | Tpebyetcs, | Beero,
(BHz paboT) | TpyZa, |UelOBeK | IpoeKTe pvo. pvo. pyo.
pvo6./ OIHOTO
Mecc. COTPYAHHKA
, Mecc.
HTOI'O
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1.3. Otunciaenus ¢ O3I1

Ennmeii  conmanbHEBI | % orumcierHil | Imeerca. pyo. Tpedyerca. Bceero. pyo.
Hamor PYo.
Otunciaerns ¢ D3I1
AIMHHHCTPATHBHOH
TPVIIEI IPOEKTA
Otuncaerns ¢ O30
IPHBIIECUCHHBIX
CHENHATHCTOB IIPOEKTa

HTOIr O

HTOI'O Ha ommatry
Tpyaa

2. IIpsimble pacxobl

HanmeHnoBanue Cronmocte, | Kom-so, | Imeerca, | Tpedyerea, | Beero,
CTaTBH 3aTpaT pyo. Mec., IIT. Pyo. pyo. pyo.

HTOI'o

TIOJIHAS
CTONMOCTD
TIPOEKTA)|

Tema 6. YyeT 1 KOHTPOJIb X0/12 pean3aluy MPOeKTa
Bonpocwi, ons camocmoamenvno2o uzyvenus:
CyIHOCTB U pOJIb yueTa U KOHTPOJIS IIPOEKTA.
Meroas! yuéra 1 KOHTPOJIS IIPOEKTA.
BeipaboTka KOppEeKTUPYIOIIMX BO3/IEHCTBUH.
TaliM-MEHEePKMEHT IPOEKTA.
KoHTposb 3a BHECEHNEM U3MEHEHUH B IIPOEKT.

agrwbdE

Bonpocwi 0na noocomoexu ycmnozo omeema
CymHOCTh U poJib yueTa U KOHTPOJIS IPOEKTa.
Meronbl ydéra U KOHTPOJISA IIPOEKTA.
BoipaGoTka KOppeKTUPYIOLIUX BO3ICHCTBUI.
TaniM-MEHEPKMEHT IIPOEKTA.

KonTtpounb 3a BHECEHHEM U3MEHEHHUN B MPOEKT.

arONE

IIpakmuueckue 30anus 01 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpakmuyeckoe 3a0anue 1. TlocTpouTh MaTpPHUIly OTBETCTBEHHOCTH INPOEKTA Ballen
paboueii rpynmnsl. [Ipumep:

>

F| 5 o o| 5| 5| F

w = A 2 S L o = = =

) 5 © = H o =S o © o

= S % T 8 I 8 I =] =] =]

o & © = o = o = = =

& = 5 =) ¥ = S = £ =

g 3= g 8 X == = = =

S - g =3 o o o

= o S .2 " G = = =

= = I~ i & o o

o ,_8 — ) w

HetictBue 1 M K O )4

JeiicTBue 2 v (0] C n

JeiicTBue 3 v C (0] C u
JeiicTBre 4 K C )il (0]
JetictBue 5 K C 14 O

V¥ — yrBepxnaet, K — koopaunupyer, C — cornacossiBaet, O — opranuzyer, 1 — ucnonnser
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Tema 7. 3aBepiieHNe NPoeKTa U OLEHKA 3(PPEeKTUBHOCTH NPOEKTA

BOI’IpOCbl, 0Nl CAMOCINOAMENIbHO20 U3YYEHUA.

NG~ E

DyHKIHA pyKOBOAUTEIISA IPOCKTA HA 3aBEPILIAOLIEM JTalle.
ITpouecc 3aBepiIeHUs IPOEKTA.

Pocmyck xomanpl, paboTaBIIei HaJ TPOSKTOM.

3akpeiTHe OaHKa JaHHBIX IPOEKTA.

3aBepuieHue padoT.

3aBepuiarolas MpoOBEPKaA U MOJBEIECHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepualioB, UMEIOIINUX OTHOILIEHUE K IIPOEKTY.
[TocTripoekTHast OLCHKA.

Bonpocul ona noocomoexu ycmnozo omeema

BOoo~NoOR~WNE

OyHKIUS pyKOBOAUTEIS IPOCKTA HA 3aBEPIIAIOIIEM JTarle.
[Tporuecc 3aBepieHus MPOeKTa.

Pocnyck koman b1, paboTaBIIel HajJ IPOEKTOM.

3akpbITHE OaHKA JAaHHBIX IPOEKTA.

3aBepuieHue padoT.

3aBepiiaronias MpoBepKa U MOJIBEICHUE UTOTOB MIPOEKTA.
CoxpaHeHue MaTepruaioB, UMEIOIINX OTHOIICHUE K TIPOCKTY.
OcHOBHBIE MPUHLIHUIIBI OIIEHKU 3((HEKTUBHOCTH IIPOEKTOB.
Hcxonubie ganubIe s pacueTa 3 HEeKTUBHOCTH MPOEKTOB.
0. OcHoBnble oka3atenu 3¢ (HEeKTUBHOCTH MPOEKTA.

11. Onenka 3¢ (GeKTUBHOCTH MTPOEKTA.
12. TlocTripoeKTHAs OIEHKA.

Toozomoska npesenmayuu «3asepuilenie npoeKma u oyeHKka e2o d¢hghekmugHocmuy

[Tposeaute pacuétel 3dPextuBHOCTU TpoekTa. OdopMHUTE BCE BBINOTHEHHBIE BaMH
MpakTHYeCKHe 3aJaHus B ¢opMe Npe3eHTalud TMpoekTa Bamed rpynmbsl. [loaroroBsTe
KOMaH/THOE BBICTYIIJICHUE ISl 3aI[UThI TPOCKTA.

BOl'lpOCLI AJIA CAMOKOHTPOJIA IPHA MOATOTOBKE K 3aqéTy (I/ITOFOBOMy TeCTHPOBaHI/IIO)

CoNoO~WNE

Y10 TaKoe «IPOEKT» U «YIPABIEHUE IIPOEKTOM»?

Uem npoekT oTinyaeTcs oT npoiecca?

CpaBHeHue QYHKIUH TPaJUIIMOHHOTO U TPOEKTHOI'O MEHEDKMEHTA.
MexayHapoaHble CTaHIAPTHI YIPABJICHUS IPOECKTAMM.

CranpapTu3anys NpOEKTHOM AeATEIbHOCTH B PO.

B3aumocBs3b ynpaBieHus IPOEKTaMU U (PYHKIIMOHAIIBHOTO MEHEKMEHTA.
OcHOBHbIE HaNpaBIEHUS Pa3BUTHS IPOEKTHOTO MEHEIKMEHTA.

Knaccudukanus THIOB IPOEKTOB.

Pa3zpaboTka KoHLENIMK MpoeKTa: GOPMHUPOBAHUE HJIEU MPOEKTa, MpeaBapUTeIbHas

npopalOoTKa Leneil U 3a7ad NpoeKTa, MpeABapUTEIbHBIA aHAU3 OCYILECTBISIEMOCTH MPOEKTa,
X0/IaTaliCTBO O HAMEPEHUSIX, CTPATErUH MPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

OKpyXeHue npoeKTa.

JKusnennslil nuki npoekra. Coznep)kaHne OCHOBHBIX ITaroB.
IToacucTemsl ynpaBieHUs IPOESKTaMHU.

MeTto1bl ynpaBiIeHus IPOEKTaMHU.

OCHOBHBIE TPUHIUIBI IOCTPOEHUS] OPTraHU3AUOHHBIX CTPYKTYP MPOEKTA.
Komananslie posu B mpoekre. I[pruHINITBI KOMaHHOTO B3aUMOJEHCTBUS.
YnpasneHne KoMaHJ0M TPOEKTA.

Oduc npoekra: MOHATHE U MPUHIUIIBI TPOSKTUPOBAHMUS.

HcTounuku u opranuzanus pUHaAHCHPOBAHUS TPOEKTOB.

OcHoBHBIE (DYHKIINU YIPABICHUS TPOCKTAMH.
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20. Henenonaranue B mpoekre: SMART-TeXHOJOTHS MOCTAaHOBKH II€NIEH MpoeKTa M

MIOCTPOCHHS JIepeBa 1eIei MPOeKTa.

21. OyHKUMS MIAHUPOBAHMSI POCKTA: COACPKAHUE U METO/IBI.

22. OpraHu3anus MpOeKTHON IesATEILHOCTH.

23. OCHOBHBIC PUHIUIIBI U HHCTPYMEHTHI IOCTPOCHHSI KOHTPOJISI TIPOEKTA.

24. TalitM-MEHEDKMEHT B IIPOCKTE.

25. 3aBepiueHHE MPOEKTA.

26. Ouenka 3¢ (GeKTHBHOCTH MPOEKTA.

27. B3auMocBsi3b 00BEMOB, MPOIOIKUTEILHOCTH M CTOMMOCTH pabor. [luarpamma

I'auTa.

28. YmpaBieHHE pUCKaMU MPOEKTA B YCIOBUIX HEOMPEACTEHHOCTH.
29. CoBpeMeHHbIE CTaHAaPTHl KAYeCTBA YIIPABJICHUS IPOCKTOM.

6. Kpurepuu onieHuBaHus pe3yibTATOB OCBOEHHUS TUCHUILINHBI
6.1. OeHo4YHbIE CPEACTBA U KPUTEPHH OLIEHUBAHUS /ISl TEKYLIEl aTTecTAlMU

Bunpl Tekyiiero KOHTpoJs, IpeyCMOTPEHHbIE pabodel MporpaMMoil TUCHUIUIMHBL:
1) ycTHBIH onpoc;
2) BBINOJHEHHE MPAKTHYCCKUX 33/JaHU;
3) MOAroTOBKA IPYIMIIOBOM MPE3CHTAIMU TPOCKTA.

1. TpeGoBaHusl K YCTHOMY OTBETY Ha BONIPOCHI CEMHUHAPCKOI0 (IPAKTHYECKOI0)
3aHATHUSA
OTBeTHI CTYIEHTHI JOHKHBI WILTIOCTPUPOBATh KOHKPETHBIMH MPUMEpPAMH, OMUPAThCs Ha

HOPMAaTHBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBI3U MEXIY TCOPETUUECKUMH U MPAKTHIECKUMU
MOJIOKEHUSAMU y4eOHON JTUCIHHUIUIMHBI, TPUMEHSATh TEOPETUYECKHUE 3HAHUA K PEHICHHUIO
BOITPOCOB.

VY CTHBINM OTBET IPEAIIOIATACT:
- TPaMOTHOCTb YCTHOM peuH;
- yOeIMTeNbHOCTh YCTHOM peuu;
- ICHOCTb, TOYHOCTD;
- CTporas IociIeI0BaTEeIbHOCTD, UIUTKOCTPALIUSL.
Ilpumepuvt 6onpocoe 0na ycmuozo omeema

1. Hcropuyeckuii acieKT MPOEKTHOIO MEHEIKMEHTA.

2. TlomaTne W CYIIHOCTh TPOEKTOB. ACIEKTHI TPOEKTa: CPOKH, OIOPKET M KadecTBO
pe3ynbTara.

3. Paznuume Mexay MPOEKTHBIMH U OPTaHU3AIIMOHHBIMH CTPYKTYPaMHU.

4. Tunsl opraHu3alyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTYpa U
MaTpU4Hasi CTPYKTYypa.

5. OyHKUHUSA pyKOBOAMUTEINS MIPOEKTa HA 3aBEPIIAIOIEM dTalle.

6. Ilpormecc 3aBepiieHus MPOEKTA.

7. Pocmyck xoMaHbl, paO0TaBIIeH HAJ TPOEKTOM.
Kpumepuu oyenku ycmnozo omeema
IIpu onieHKE OTBETA YUYUTHIBACTCS:
- IOJIHOTA U NTPABUIILHOCTh OTBETA;
- JIOTUKA U3JI0KCHUS;
- CTETIEHb OCO3HAHHOCTH Y TIOHUMAHUS N3yYEHHOTO;
- CBSI3b TEOPUU C IIPAKTUKOM.

«OTIANYHO» CTABUTCS, €CIU CTY/ACHT: - 00CTOSATENBHO U JOCTATOYHO MOJHO M3J1araer

MaTepHal;
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- 00Hapy>KMBaET MOJHOE MOHUMaHHE
Marepuaia, MOKeT 000CHOBAaTh CBOU
CY>KICHHUS, IPUBECTH MPUMEPHI;

- CTPOUT OTBET MOCJIEA0BATEIBHO.

«XOpOoI1I0» CTAaBUTCS, €CJIU CTYICHT
oOHapyXMBACT 3HAHUE U TOHNMAHUE
Marepuaa, 0JHaKo:

- JIOIMyCKAeT CIUHUIHBIC OIIUOKH, HO
UCIIPABIISICT MX CAMOCTOSTEIILHO ITOCIIE
3aMEUYaHUi MPEoIaBaTes;

- HE BCer/la MOXKeT yOeAuTeThbHO 000CHOBATH
CBOE CYXKJICHHC,

- JIONYCKAET OT/ICIbHBIC MOTPEITHOCTH.

«Y IOBIIETBOPUTEIHHOY» CTABUTCS, €CIIU
CTYJCHT OOHAPYKUBAET 3HAHUE ¥ IOHUMAHKE
OCHOBHBIX TEOPETHUECKUX MOJIO0KEHHUI TEMBI,
HO:

-H3J1araeT MaTepual HeAOCTaTOYHO MOJTHO;
- HE MOKET 00OCHOBATh CBOM CY)KJIEHUS U
NPUBECTH HEOOXOIMMBIE IPUMEPHI; HAPYIIACT
HOCJIEIOBATEIBHOCTD B N3JI0)KEHHU
Marepuaa.

«HeynoBneTBOpUTENIbHO» CTaBUTCS, €CIIU
CTY/I€HT:

- 00HAPYKWIJT HE3HAHKE OOJIBIICH YaCTH TEMBI
(paznena, Bompoca);

- IPY OTBETE Ha BOIIPOC UCKAKAET €r0 CMBICT,
- U3J1araeT MaTepHuai 0ecropsIOYHO U
HEYBEPEHHO.

Ounenka MOXeT OBbITh MOCTaBJICHA CTYICHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpenoTOYeHHBIM BO BPEMEHH, T.€. 32 CyMMY OTBETOB, JaHHBIX B MPOIIECCE 3aHATUM.

2. Tpeﬁonaﬂnﬂ K BBIINNOJIHCHUIO IPAKTHYCCKHUX 3agaHui

[IpakTrueckoe 3ajaHuWe BBIMOJIHAETCA B NHUCHMEHHOM (TIEYaTHOM) BHUIE. OTO BUJ
yuyeOHOIl paboThl CTyAE€HTa MO aHaJIUTH4YecKoW oO0paboTke WHGOpPMALUHU, NPUHITHIO
CaMOCTOSITENIFHBIX ~ PEIICHWH, WHUIMHUPOBAHUIO TBOPYECKHX WACH, HX OQOPMICHHIO B
TBOPYECKUN TPOIYKT.

Ilpumepvt npakmuueckux 30anuil

Ilpakmuyeckoe 3adanue 1. PazpabotaiiTe mjaH KOHTPOJBHBIX COOBITUH MpPOEKTa Barlen
paboueii rpynnsl. Pesynbratel opopmute B TabauIIe.

[1naH KOHTPOJIBHBIX COOBITHI POEKTa
<Yka3aTb HAUMEHOBAaHUE IPOEKTa>

N/ HaumenoBanue 3a1a4n/KOHTPOJIBHOTO OTBETCTBEHHBIN [ata pemenns
COOBITHS UCTIOJTHUTETh 3a]]auu/HaCTYTUICHUSI
KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <VYkazaThb HAUMEHOBAHHUE 334 POEKTa> Hlo
JIMM.IT.
5 <Yka3aThb HANMEHOBAaHNE KOHTPOJIHHOTO
COOBITHS TIPOEKTa> JAMMIT.

Ilpakmuueckoe 3adanue 2. Pa3paboTaiiTe CMETy TMPOEKTa B COOTBETCTBUU C
IPEeIOKEHHBIMU MeponpusaTUsIMH. OTBET MPEJCTaBUTh B BHJIE TAOJIHULI.

1.0mnara Tpyna

1.1. Onnara Tpyna aAMUHUCTPATUBHOMN I'PYIIIIbI
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HomxHoeTs | OmaTa 3aHATOCTS B | MMeeTes, Tpebyetcs, | Bceero, pyo.
IO IPOEKTY, | Tpyda  IIO | IPOeKTe, pyo. pyo.
[0)5(0] IIPOCKTY, Mecc.
HCIIOJIHHTeNA | py0./Mecc.

HTOT O:

1.2. Onnara Tpyaa NpuBICYEHHBIX CIIEHUATUCTOB

Homxuocete | Onnata | Kom-po | 3amstocth B | Hmeetcs, | TpeGyetcs, | Beero,
(Bua pabot) | Tpyda, | UelOBeK | mpoekTe pyo. pyo. pyo.
py6./ OTHOTO
Mece. COTPYAHHKA
, Mecc.
HTOro

1.3. Otuncaenus ¢ O3I1

Empmeni  commanpHELL | % oTumHcneHnii | HMeeTcd. pyo. Tpedyerca. Bcero. pyo6.
Hanor PYo.
Otuncnenna ¢ D3I
AIMHHHCTPATHBHOH
TPVIIEL IPOSKTA
Otuncnerns ¢ @311
IPHBIEUEHHBIX
CHENHATHCTOB IPOEKTA

HTOr' 0

HTOI'O Ha ommatry
Tpyaa

2. [Ipsimbie pacxobl

Hanmenorarne Ctonmocts, | Kom-Bo, | Imeerca, | TpeGyerca.| Bcero,
CTATBH 2aTPaT pvo. Mec., OIT. pvo. pyo. pyo.

HTOT'O

IIOJIHA A
CTOIMOCTD
TIPOEKTA|

IIpakmuyeckoe 3adanue 3. PazpaboTaiiTe 11aH MEpONIPUATUI TIO Pealn3aluy MPOeKTa B
COOTBETCTBUE C IIEJIBIO U 33/1a4aMU U ONPEAEIIUTE CPOKU UX peanuzanuu. Opopmute TabIUILy.

Lenv

3aoaua 1

1.1. HarmpaBnenue (610K MeponpusTHii)
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Meponpusrtre Cpok peasn3anuin
1.1.1.
1.1.2.

3aoaua 2
2.1. HammpaBienue (610K MEpOTIPUSITHIA )

Meponpusitue Cpok peanusanuu
2.1.1.
2.1.2.

Ilokazamenu u Kpumepuu oyenKu 3a0aHUA:
IMOJIHOTA BBITOJIHEHMS 3a1anus — ot 0 10 3 0asios;
MIPaBIWJIBHOCTH BBITIOJIHEHUS 3a/IaHus (TexHoJaoru4eckn) — ot 0 10 3 Gaios;
TOYHOCTH Pacu&TOB / TOTUIHOCTH paccykaeHuil — ot 0 10 3 6amios;
aKKypaTHOCTH BBIIOJTHEHUS — 0T 0 710 3 Gasios.

[lIxana onenku: 0 — TpebOBaHME HE BHIMIOJIHEHO; | — TpeOOBaHME BBHIITOJIHEHO YaCTUYHO;
2 — TpeOOBaHUE BBITTOJIHEHO, HO €CTh HEOUYETHI;, 3 — TpeOOBaHUE BBITIOJHEHO.

«3a4yTeHo» — 9 OamioB u OoJee;
«HE 3a4TE€HO» — MeHee 9 0alIoB.

s monydeHus OLIEHKH «3a4TeHO» IO BBIMOJIHEHUIO MPAKTHYECKUX 3aJaHHil CTYIEHT
JIOJDKEH TMOJYYUTh OIIEHKY 3a4TEHO MO Ka)JOMY BBITTOJIHEHUIO MPAKTUYECKOro 3aJaHus U3 1.5
JTAHHOU MIPOTPaAMMBI.

3. TpeOoBaHusi M0 MOATOTOBKE NMPe3eHTANUM

Tpebosanusn k npezenmayuu «3asepuieHue NPOeKmMa U OYeHKa €20 IPghekmusHocmu

[Ipe3eHTani  TOTOBATCS B BHJE CJIAWJIOB C  HCIOJB30BAHHEM  IPOTPAMMBI
MicrosoftPowerPoint.

1. CTpykTypa mpe3eHTaluu JTOJKHA BKJIFOYATh TUTYJIBHBIM JIUCT (HA TUTYJILHOM JIHCTE
CTYJIEHT YKa3blBae€T Ha3BaHUE BY3a, Kadeapbl, MOJTHOE HAUMEHOBAaHUE MPOEKTa, GaMUINHU U
WHUIHAIBI TPYIIB pa3pabOTYUKOB); OCHOBHYIO YacTh, COJIEPIKAIIYI0 OTPAKEHUE OCHOBHBIX
pa3ieNioB macmopTra MpoekTa (BKIOoYas OINMCAaHUE CTEeUKXOoJiepa MPOeKTa, IeNb W 3aJadd
MPOEKTa, CPOKH, PECypchl W T.JI.), pasleN IUIaHUPOBaHUS (BPEMEHHOTO, (UHAHCOBOTO,
YeNOBEUYEeCKHX PECypcoB + MaTpulla OTBETCTBEHHOCTH), pa3lied OIEeHKH 3((HEeKTUBHOCTU
MIPOEKTA.

2. TlpeseHTarusi BBITIONHSETCS CTYJEHTaMH CaMOCTOSTeNnbHO. M3noxkeHue marepuana
JIOJDKHO OBITh KPaTKUM, TOYHBIM, IMOCIEAOBATeIbHBIM. HeoOX0oauMO YIOTpeOsATh TEPMUHBI,
CBOMCTBEHHBIE JAHHOW AMCUUILUINHE, U30eraTh HEMPUBLIYHBIX MOHITHH U CHUMBOJIOB, CIOXHBIX
rpaMMaTHYECKUX 000pOTOB. PeKkoMeHyeTcsl BKITIOUaTh CXEMbI M TaOJUIIGI, peKIaMHbIe (OTO U
BUJICO, €CTTU OHHU IMOMOTAIOT PACKPBITh OCHOBHOE COAEpkKaHHe uccienoBanus. [IpuBogumbie B
TEKCTE IMTATHI JOJKHEI OBITh TOYHBIMH, HX HEOOXOIMMO JaBaTh B KaBBIYKaX C 00S3aTEILHBIM
yKa3aHWeM HCTOYHHKA (aBTOpa, Ha3BaHHUS pPaOOTHI, M3JATENbCTBA, ToJa W3JaHUS U HOMepa
CTpaHULIbI).

3. O6bem mpeseHTanmu — ot 12 1o 20 cnaiinos.

4. TTpu mosy4eHUH OTPUIIATEIBHOM OIIEHKH paboTa OTAAeTCs CTyICHTaM Ha JOPa0OTKY H
C Y4ETOM 3aMEUYaHHi BO3BpaIIaeTCs IS IOBTOPHOU MPOBEPKH.

Kpumepuu oyenusanusn npesenmayui:
[Tokazarenu u KpUTEPUU OLICHKH:

MOJIHOTA BBINIOJIHEHUS 3aaaHui — ot 0 10 3 6amios;

coOmroenne TpeboBaHmii Kk cTpykType — oT 0 10 3 6aios;

coOmroieHne TpeOOBaHMH K U3JI0KEeHHUIO MaTeprana — ot 0 1o 3 6aios;

coOmronenne TpeboBaHmii Kk opopmiieHuIo U 00bEMY npe3enTanuu — ot 0 10 3 Gamios.
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[Ikana onenku: 0 — TpebOBaHKE HE BHIMOIHEHO; | — TpeOOBaHUE BBITOIHEHO YaCTUYHO;
2 — TpeOOBaHUE BBITTOJIHEHO, HO €CTh HEOUYETHI; 3 — TpeOOBaHUE BHITIOJHEHO.
«3a4TeHo» - 0T 7 10 12 Gaios;
«HE 3a4TEHO» - 6 U MeHee 0aJIIOB.

6.2. OnleHOYHbIE CPEJACTBA U KPUTEPUHU OLEHMBAHUS ISl IPOMEKYTOYHOM aTTeCTAlMU

3aueT mpeanoiaraeT MpoOBEPKY Y4YEOHBIX JOCTHXKEHUN OOydaeMbIX MO BCEH Mporpamme
JUCLUUIUIMHBI C LEJIbI0 OIEHUBAHMS TOJYUYEHHBIX TEOPETHUUYECKUX 3HAHUM, HABBIKOB
CaMOCTOSITENIbHOM pa0OThl, YMEHMsI Ha MpPaKTHUKE NPUMEHSITh MOJydyeHHbIE 3HAHHUS. 3ayeT
IPOBOJIUTCS B (hOpPME TECTHPOBAHUS.

IIpuMepHbIe TeCTOBbIE 32/1aHUA U KPUTEPUH OLIEHKH TeCTa

1. IIpoexkT oT/IM4YaeTCsl OT MPOUECCHOM eATEJTbHOCTH TEM, YTO ...
1- npoexT sBisieTcs HeNPEePhIBHON JESTENBHOCTbIO, a IPOLIECC — EAMHOPA30BbIM MEPOIIPHUAITHEM;
2- IPOEKT NOIEP>)KUBAET HEU3MEHHOCTh OPraHMU3alluy, a IPOLECChl CIOCOOCTBYIOT €€
W3MEHEHUIO;
3- mpolecchl B OpraHu3aliy HUKIMYHBI, OHU TOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH
BCEr/la UMEET J1aTy Havyajla 1 OKOHYaHMUS;
4- poriecchl B OpraHU3alMK PETIaMEHTUPYIOTCS IOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0()OPMIICHUSI.

2. OkpyxeHHe POEKTa — 3TO ...
1- cpena npoekTa, nopoxaroiiasi COBOKYIMHOCTb BHYTPEHHUX WJIM BHEIIHUX CUJI,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JTIOCTUKEHUIO LEJIN IPOEKTa;
2- COBOKYITHOCTB MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
00ecreyeHo B paMKax OCYIECTBIIIEMOIO IPOEKTa;
3- Tpymnma 31eMeHTOB (BKJIFOYAONINX KaK JIFOJIEH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE 1IE0€ B
[EISIX TOCTH)KEHUS TIOCTABIICHHBIX Nepel HUMH LeJeH;
4- MecTOIOJIOKEHUE peaTu3aliy [IPOeKTa U OJU3JIekKalue paiioHsl.

3. Ha craguu pa3padoTku npoeKkra - ...
1- pacxonyercs 9-15% pecypcoB poekTa;
2- pacxojyercs 65-80% pecypcoB IpOeKTa;

3- pacxoayercst 75-90% pecypcoB MpoeKTa;
4- pecypchbl IPOEKTa HE PaCXOAYIOTCS.

4. IIpoekT — 3710 ...
1-unxeHepHasi, TEXHUUECKas, OPraHU3aIl[MIOHHO-TIPABOBAsl IOKYMEHTALIMSI 110 peain3alui
3aIJIaHUPOBAHHOT'O MEPOTIPHSATHS;
2- OrpaHWYEHHOE 110 BPEMEHH, IIeJICHANPaBICHHOE H3MEHEHNE OT/ICTBHON CHCTEMBI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSMHU K Ka4eCTBY Pe3yJIbTaTOB, C OrPAaHUUEHUSIMHU
pacxo/10BaHus CPEJCTB U CO CeMPUUECKON OpraHu3aluei;
3- Tpynna 3J1eMeHTOB (BKJIIOYAONIMX KaK JIIOJIEH, TaK ¥ TEXHUYECKHUE DIIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHU B COCTOSIHUU JAEMCTBOBAThH KaK €IUHOE 1[E10€ B
LEJSAX TOCTH)KEHUS TIOCTABJICHHBIX NEpe] HUMH LIeJeH;
4- COBOKYITHOCTH paboT, MPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOKHO ObITh 0OecTeyeHo
C LIEJIbIO IOCTUIKEHHUS TIOCTABJICHHOM 1IETIH.

5. Hau0ousbiiee BJMsIHUE HA MPOEKT 0KA3bIBAIOT ...
1- sxoHOMHUYECKHE U NTPaBOBbIE (PaKTOPHI;
2- ZKoJIOTHYEeCKUe (GaKTOpPhl U HHPPACTPYKTYPA;
3- KyJIbTYpPHO-COIMATIbHBIE (PAKTOPBI;
4- MOMUTHYECKUE U DKOHOMHYECKHUE (haKTOPBI.
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Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu ouyenku mecma
Tect cocrouT 3 18 BonpocoB, 0XBAaTHIBAIOIINX BCE TEMBI Kypca.

Ouenka XapaKTepUCTUKH OTBETA CTYICHTA
3auTeHo 51-100% 10-18
IIPABHJIBHBIX OTBETOB | IIPABHIIbHBIX OTBETOB
He 3aureno 50% u meHee 9 1 MeHee
IIPABHJIBHBIX OTBETOB

MOPSAJIOK ®OPMUPOBAHMS UTOIOBOM OIIEHKH IO IUCHUIIINHE

Ouenka «3aumenoy 6bICIMAGNAEMCA CIYOCHMY:
1)  orpabotaBuieMy 75% NpaKTHUECKHUX 3aHSTHIA;
2)  MONYYMBILEMY OLICHKY «3aYTCHO» 32 MTOTOBBII TECT;
3)  MoNy4YHMBIIEMY OIICHKY «3aUTCHOY» 32 TPYIIOBYIO PE3CHTAIHIO;
4)  MOJY4YHMBIIEMY OLICHKY «3a4TCHO)» 33 BBINOJHEHHE MPAKTUUCCKUX 3a/IaHHH.

Ouenka «He 3a4meH0» GbICMaABIACMCA CHYOEHNY:
orpaboTaBiemy MeHee 75% MpaKkTUYECKUX 3aHATHN
W/WNJIN nony4uBIIEMY OLIEHKY «3aU4TE€HO» 32 MTOTOBBIN TeCT
W/NJIA nony9uBIIEMY OLIEHKY «3a4TEHOY» 33 TPYIMIIOBYIO IMPE3CHTAIUIO
W/WNJIU nony4YuBIIeMY OLIEHKY «3aUTEHO» 32 BBINOJIHEHHUE MPAKTHUECKUX 3aJaHHH.

7. IlepeyeHb OCHOBHOM U JONOJHUTEIbHOH Y4e0OHOI JIUTEpaTyphI
7.1. OcHoBHasi JIuTEpaTypa

1. 3y6, A. T. YopaBnenue npoekTaMH : YU4eOHHK M MPAKTUKYM ISl aKaJIeMHUYECKOTO
OakamaBpuata / A. T. 3y06. — MockBa :M3garensctBo IOpaiit, 2019. — 422 c. —
(bakanaBp.Akanemuueckuit kypc). — ISBN 978-5-534-00725-1. — Tekcr : anexktpoHnHsiii // IbBC
FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/432818 (nmara oOparieHus:
18.08.2019).

2. YrupaBicHHE MPOCKTAMH : YICOHUK U MPAKTUKYM JIJISl aKaJeMHYECKOTro OaKaiaBpuaTa
/ A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkadenko ; mon obmel penakuueit E.
M. Porosoii. — Mocksa :MU3narensctBo FOpaiit, 2019. — 383 c. — (bakanaBp.AkagemMuueckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr : snextponnsiii / ObC Fpaiir [caiiT]. — URL:
https://www.biblio-online.ru/bcode/431784.

3. Xonoakosa, B. B. YnpaBrnenne nHBECTHUIIMOHHBIM MPOEKTOM : YYEOHUK U MPAKTUKYM
JU1s akageMuueckoro Oakamaspuara / B. B. Xonoakosa. — Mocksa :M3narensctBo FOpaiit, 2019.
— 302 c. — (bakamaBp.Axanemuueckuif kypc). — ISBN 978-5-534-07049-1. — Texkcr :
snextpouubii // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441880.

7.2. lonoJHUTEIbHAS JIUTEpaTypa

1. Kyzsuenosa, E. B. Ynpasnenue noprdenem mpoeKkTOB Kak HHCTPYMEHT peann3aiiuu
KOPIIOPaTUBHOM cTpaTeruu : yueOHuK A OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u31., nepepad. u gon. — MockBa : M3marensctBo HOpaiit, 2019. — 177 c. — (ABTOpCcKuUit
yueOHuK). — ISBN 978-5-534-07425-3. — Tekcer : anexrponnsbiid / OBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975.

2. Tonskos, H. A. YrpaBrneHre HHHOBaIIMOHHBIMU MTPOSKTAMH : YYCOHUK U TPAKTHUKYM
Uit akajemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. MoroBunos, H. B. JlykamoB. —
Mocksa :M3natensctBo FOpaiit, 2019. — 330 c. — (bakanaBp.Akagemudeckuii kypc). — ISBN
978-5-534-00952-1. — Tekcr : anexrponHsblii / OBC HOpaiit [caiiT]. — URL: https://www.biblio-
online.ru/bcode/433159.
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3. VYmpaieHwe = WHBECTHIIMOHHBIMM  TIPOEKTaMH B  YCIOBHSX  pHCKa U
HEONPEIEeIEHHOCTH : yueOHoe mocobue /s OakanaBpuaTta U maructparypsl / JI. I'. MarBeena, A.
FO. Hukuraesa, O. A. UepHosa, E. ®. [Ilunanos. — Mocksa : U3narensctBo FOpaiit, 2019. — 298
c. — (YuuBepcuretsl Poccun). — ISBN 978-5-534-04586-4. — Tekcr : snexrponnsii / 9bC
FOpaiir [caiit]. — URL.: https://www.biblio-online.ru/bcode/437551.

4, ®denoroBa, M. A. IlpoekTHOe pUHAHCHPOBAHHE M aHAIU3 : yuyeOHOE Mmocooue s
OakanmaBpuata u maructparypel / M. A. ®enorosa, 1. A. Hukonosa, H. A. JIsicoBa. — Mocksa
:M3natensctBO HOpaiit, 2019. — 144 c. — (bakanaBp u maructp.Moayins). — ISBN 978-5-534-
09860-0. — Tekcr : osmextponHsii / DBC IOpait [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .

5. Ikypko, B. E. Ynpasnenue prckamu rnpoekra : yaeOHoe nmocodue st By30B / B. E.
[lIxypko ; mox HayuHol pemakumeir A. B. I'pebenkuna. — 2-e m3a. — Mocksa : M3mparenbcTBo
KOpaiit, 2019. — 182 c. — (YuuBepcurersl Poccun). — ISBN 978-5-534-05843-7. — TekcT :
anextponnsiii // DBC KOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

7.3. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHEeT»
http://bishelp.ru/ - caiit «ITomors OuszHECY».

http://cbrand.ru — crieranu3upoBaHHbIil HHTEpHET-TIOpTaT — IpoekT CreateBrand.
http://marketer.ru — caiiT, nocBsILEHHBIH POOIEMAaTHKE MAPKETUHTA.
http://ru.wikipedia.org — ceoGoaHast sHIHKIONE AU Brukuneausl.

http://www.4p.ru — caiiT 3JeKTPOHHOT0 KypHaJia 10 MAPKETHHTY.
http://www.consultant.ru/ — caiit CIIC Koucynbsrantllitoc.

http://www.officemart.ru — cipaBouHO-aHATUTHUECKUI pecypc obecrieucHus oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHs OU3HECA.
http://window.edu.ru — ¢penepanpras ObC «EauHoe 0KHO A0CTyna K 00pa30BaTeIbHBIM
pecypcam».
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8. MaTepI/laﬂbHO-TeXHI/I‘IeCKOC o0ecneuyeHue

VYuebHasg ayauTopus A NPOBENCHMS 3aHATHH JIEKIMOHHOIO M CEMMHApCKOIo THIIA,
TPYNNOBBIX ¥ WHAMBHAYAJIbHBIX KOHCYJbTallMM, TEKYIIEro KOHTPOJS U TNPOMEXKYTOUHON
arrectauun: 214000, r. CMmoneHck, yi. IIpxkeBanbsckoro, 1.4, yu. kopnyc Ne2, ayn. 510.

CrangaptHas yyeOHas meOenb (60 y4eOHBIX IMOCAJOYHBIX MeCTa), CTOJM W CTYJN IS
npemnojiaBaTesns — no 1 mr.

Kadenpa mnst nexropa — 1 mir.

Jlocka HacTeHHas TpexdJeMeHTHast — 1 mT.

[Ipoekunonnsif 5xpan LUMA — 1 mr.

MynpeTumenuanpoektopAcer — 1 wmr.

Hoyt6yk HP 530 — 1.

Kononku Genius — 1 mT.

[Tomemenue mist camoctosTenbHON padoTel: 214000, r. CMmoneHck, yi. [IpxeBanbekoro,
0.4, yu. kopnyc Ne2, ayn. 520 (komnbroTepHas JabopaTopus ¢ BbIX010M B MIHTepHET)

KomMnbroTepHslii CTyaeHUeCKHHA ¢Toa — 15 mT.

KommnsrorepHslii cton s npenojgasarens — 1 mr.

WutepakturHas qocka 1QBoard

Mynetumenua npoexkrop Optoma PX 329 DLP

16 nepcoHaIbHBIX KOMIIBIOTEPOB € BBIX0/10M B MIHTEpHET

CrangaprtHas yuebHas Me6einb (16 yueOHBIX OCaIoUHbIX MECT).

9. IIporpamMHoe o0ecrieyeHue
KasperskyEndpointSecurity  ans  Oumsneca Cranmaptheii  AO  «JlabopaTtopus
Kacnepckoroy, nmunensus 1FB6-161215-133553-1-6231.
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Microsoft Open License, nunen3us 49463448 Bcocrase:
1. Microsoft Windows Professional 7 Russian;
2. Microsoft Office 2010 Russian.
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