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1. MecTo nucuunuHbl B crpykrype OIT

Hucuunmuaa «OcHoBbl mpoekTHOro Menemxkmenta» (b1.0.03) Bxomut B brok 1
«Iucummmapl  (MOAyu)», oOs3aTellbHAas 4YacTh, MO HampasieHuto noarotoBku 44.03.05
[Tenarornyeckoe oOpasoBanue (¢ AByMsi MPOGMIAMU MOATOTOBKH), (Ipoduiib «PyccKuil s3bIK.
Jluteparypay).

Wzyuaetcs cryaentamu | Kypca BO 2 ceMecTpe M ONHMpAeTCs Ha 3HAHMS, MOJTYYCHHBIC
OpU U3y4YeHUH AUCHUIUIMH «OCHOBBI MEXKYJIbTYPHOH KOMMYyHHKaIm», «KynpTypa peun u
OCHOBBI KOMMYHHKAIIUU B TIOJIUKYJIBTYPHOU Cpee».

W3ydyenne naHHOM NUCHUIUIMHBI CHOCOOCTBYeT (HOPMHUPOBAHMIO MPEICTABICHUN
CTYACHTOB O TIPOCKTHOM YIPABJICHWH, OCHOBHBIX JTamax YIOpPaBICHHUS IPOEKTOM,
O0COOCHHOCTSIMU MOJTIOTOBKH M peall3alliid MPOEKTOB B Pa3IUYHbIX cepax ACsITeNbHOCTH, T
IPOUCXOIAT KOMMYHUKAIIMU Ha aHTJIIMACKOM U (PPAHILY3CKOM SI3bIKaX.

[TonydyeHHble CTyOeHTaMH 3HAHHUS CHOCOOCTBYIOT YCBOEHHIO TaKHMX KYypCOB Kak
«[Ipodeccronanpuas stuka», «lludpoBpie TexHomormum B 00pa3oBaHWUU» M JAp., a TaKKe
YCIEITHOMY IPOXO0XKACHUIO MPAKTUKH.

2. [lnanupyemble pe3yJibTaThl 00y4eHHs MO JUCHUILIMHE

Komnerennusa

Nuankaropsl JOCTUKEHUS

YK-2 — CnocoGen ompenensitb Kpyr
3a7a4 B paMKax MOCTABICHHOW IEJU U
BEIOMpATh ONTHMABHBIE CITOCOOBI WX
pEeLIEeHUs, UCXOls M3 JEHCTBYIOLINX

3HATB:

OCHOBBI TCXHOJIOTHH IICTICTIONIaraHus; OCHOBBI ~TMPOEKTHOMN
JESITENTBHOCTH B YCIIOBHSX JICHCTBYIOIIUX TPABOBBIX HOPM;
OCOOCHHOCTH TMpollecca YIPABICHHUS IPOCKTOM; OCHOBBI

MPaBOBBIX HODPM, MMEIOILUXCS | TEXHOJOTUU MPUHATHSA YNPABICHYECKUX PELICHUM B pamKax
PECYpCOB U OrpaHUYCHUN MPOEKTHOM JEATENBHOCTU B YCIOBUSIX UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUH.
Ymern:

¢dbopMynupoBaTh LENM W 33Ja4d IPOEKTa; pa3padaThIBaTh
MIPOEKT; HCIOJB30BaTh MHCTPYMEHTHI W METOJBI YIPaBICHHUS
COJIEp>KaHUEM, CpOKaMH, CTOUMOCTBHIO, KayecTBOM,
YeJIOBEYECKUMH W MaTepHalbHBIMH PECypCaMu; YIPaBIsATh
pHUCKaMM IPOEKTa; NPOESKTUPOBATh U OPraHU30BBIBATH MIPOLIECC
yIpaBieHHUS MPOEKTaMHU; OPTaHM3OBBIBATh W KOHTPOJIHPOBATH

BEITIOTHEHWE  TIPOEKTa;  pa3padaThiBaTh  YIIPaBICHYECKHUE
pElIeHUs B COOTBETCTBUM C METISIMH U 33]]a4aMU TIPOEKTa.
Biaagern:

CIIEIMAIbHOM TEPMHUHOJIOTHEN TIPOEKTHOW JIESITENIbHOCTH U
ynpasienust npoektamu; SMART-TexHomorueld mnocTtaHOBKU
Ienelt MPOeKTa; HaBBIKAaMU ITOCTPOSHUS JIepeBa IeNIeh POEKTa;
HaBBIKAMH TIPUMEHCHHS PAa3IMYHOTO HWHCTPYMEHTapus B
MPOEKTHOMI JIeATEIbHOCTH; METOAaMHU MPUHATHUS
YIPABICHYECKUX PELICHUN B paMKax MPOEKTHOM NesTenbHOCTU
B YCJIOBHSIX UMEIOIIHUXCSI PECYPCOB W OTPAHUICHHUI.

VK-3 — CnocobeH OCYyLIECTBIATh | 3HATH:

colMagbHOE  B3aUMOJICHCTBHE W | 3aKOHOMEPHOCTH W NPHHIUIIBI KOMaHI000Pa30BaHUs; METOIbI
pealiu30BbIBATH  CBOIO  pPOJIb B | OCTPOCHHS KOMaH/Ibl; cnenuduky 3¢ hexTUBHOTO
KOMaHJIe. B3aMMOJICHCTBUSL B TPyIIie U KOMaHAHOW pabote; (akTopsl,

BIustonyie Ha J((GEKTUBHOCTh KOMAaHTHOW W TPYIIOBOU
paboThI; OCHOBBI TEOPHH JIUJEPCTBA; OCHOBBI YIPABICHUS
TTOBEJICHUEM TIEpCOHAA.

YMmeTh:

IUIAHUPOBATH CBOIO paboTy B KOMaHJE, PEaTH30BHIBATH CBOIO
pOJIb B KOMaHJIE; OCYIIECTBIIATH COIMMAIEHOE B3aUMOJICHCTBHE.
Baagern:




METOJaMM aHAIM3a KOMaHIHBIX pOHCﬁ 1 IOCTPOCHUA KOMAHBI;
HaBBIKaMH paGOTBI B KOMaHIC, HaBbIKaMH COIIHAJIBHOI'O
BSaHMOHeﬁCTBHﬂ; HaBbIKaMH pCain3aliuu cBOCH poin B
KOMaHIEC, HaBbIKaMH HCIIOJIb30BaHUA OCHOB YIIPABJICHHUA
IIOBEJCHUEM IIEPCOHAJIA.

VYK-6 — CrnocobeH ympaBisTh CBOUM | 3HATh:

BpEMEHEM, BBICTPanBaTh U | TEXHOJIOTHIO CaMOOpPraHU3allMd B TMPOEKTHOH NesSTEIbHOCTH;
peann30BbIBATh TPaeKTOPHIO | CPEACTBA M CIOCOOBI CaMOpa3BUTHS HAa OCHOBE HPUHIIMIIOB
CaMOpPa3BUTHUsI HA OCHOBE IPUHLMIIOB | 00pa30BaHMA B TE€UCHUE BCEH KU3HH; OCHOBBI

00pa3oBaHMs B TEUEHUE BCEH JKU3HU TallM-MEHEIP)KMEHTA B IIPOEKTE.

Ymersn:

IUIAHUPOBATh  COOCTBEHHYK0  IPOEKTHYIO  J€STEIbHOCTD,
IIPOTHO3UPOBATh U OLIEHUBAThH

pe3yabTaT; CaMOCTOSITENIBHO OCYILECTBISTh IOWCK PEIIeHUS
mpoOJeMbl, TMPEoJOJieBaTh  BO3HHUKAIOIIUE  3aTPYyAHCHMUS,
OTIpENeIIsATh U

coOoaTh  CpOKM  BBINIOJHEHUST paboT B MPOEKTE;
KOOPAWHUPOBATH CBOIO ACATENLHOCTh C JESITENbHOCTHIO KOJIJIET
U PYKOBOACTBA, OCYLIECTBIATh IIOMCK HOBBIX 3HAHUH,
HEOOXOIUMBIX AJISl pealii3alyy IPOeKTa.

Baagers:

HaBBIKAMH CaMOpa3BUTHS, CaMOOPraHW3ALMM, CaMOAaHAIIN3a,
CaMOKOHTpOJISI; HaBbIKAMH YIIPaBJICHUS BPEMEHEM IIPOEKTa;
HaBBIKAMHU OpraHU3allUK CAaMOCTOSITEIIbHOM PaOOTHI.

3. Conep:kanue QM CHUATIINHbBI

Tema 1. BBenenne B NpOCKTHBIN MEHEIKMEHT

[lonsiTHe M CyIIHOCTH MPOEKTOB. ACHEKThl IPOEKTa: CPOKH, OIOJKET U KadyeCTBO
pesynpraTa. Pasnuuus MexXay YIOpaBI€HHEM pPYTUHHOM W IIPOEKTHOH JEATEIbHOCTBIO,
npoueccoM U npoekTom. IIpoekTHas nesarenbHOCTh. [[pOeKTHBIN MEHEHKMEHT. THUIIBI MPOEKTOB.
OYHKINU YOPABJICHUS TPOEKTOM. JKU3HEHHBIN LUK IPOEKTA.

Tema 2. [InanupoBaHue nMpoexkTa

Wunimanus npoekra. llenenonaranue B NPOEKTHOM JeATENBHOCTH. KauecTBeHHbIE
KpuTepun BeiOOpa npoekTa. KonnuecTBeHHble KpuTepuH BbIOOpa npoekTa. OmnpeneneHue miaHa
npoekta. Hauano rmuiaHMpoBaHMsS: IepedyeHb JEHUCTBMM M HMX B3auMoOCBsA3b. (ereBoe
IUTAaHUPOBAHME: COCTABJIIEHHWE CETEBOro rpada MpOEKTa, BBIABIEHUE KPUTHUYECKOTO MYTH U
pe3epBOB BPEMEHHM BBINIOJHEHUS OTIENBHBIX paboT mpoekra. KaneHnmapHoe IuUlaHUpOBaHHE
mpoekToB (nuarpamma ['anrta). [InanupoBanme pecypcoB B MPOEKTE.

Tema 3. PazpaGoTka oprann3animioOHHON CTPYKTYPHI IPOEKTA

Paznuune Mexay NpOEKTHBIMU U OPraHU3AIIMOHHBIMU CTPYKTYpaMH. THIIBI OpraHu3aluu
MPOEKTOB: MHTETPUPOBAHHAs CTPYKTypa, HE3aBUCHMAas CTPYKTypa M MaTpuUyHas CTPYKTypa.
[IpeumyIiecTBa M HENOCTAaTKH 3TUX CTPYKTYp, HauOoisiee yacTble chepbl MX MPUMEHEHUS.
Crneuuduxanust  npoekta. JlomkHOCTHBIE  MHCTpyKmuH. ['paduk  GyHKIIMOHATBHBIX
o0s13aHHOCTEH.

Tema 4. YnpaBieHue NPOCKTHBIMHA KOMaHIaAMH

Uro nmpencraBnsier coboi  komaHma. [IpuHIMOBI  OpraHM3alid  KOMaH/IbI:
LIEJIEYCTPEMIIEHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KOJIMYECTBEHHBIM U POJIEBOM COCTaB
koMaHbl. KauecTBa koMangHOTO Urpoka. Coznanue koman ipl. Crienu@uka NpOeKTHBIX KOMaH/I.
HaBeiku pykoBoautens mpoekrta. DddeKkTuBHAs KOMMYHHUKAIUs C TMOJYMHEHHBIMH. HaBbIku
3 exTuBHOrO pereHus KOHMIUKTOB MEXIy WICHAMH MPOEKTHOW KoMaHIbl. DddeKTuBHAS
MOTHUBALIUS IO JYNHEHHBIX.

Tema 5. YnpaBJieHne 0101:KeTOM NMPOEKTA



VicTounuku 1 opranuzanus GuHaHCUPOBaHHS MPoekToB. CMeTa U O10/KeT, (PMHAHCOBBIN
IUTaH TpOeKTa. BIo/pkeT Kak MHCTPYMEHT yHpaBlieHUsl MPOEKTOM. Bubl 3aTpar Ha pean3aliuio
npoekTa. [losTamnHas onenka 0r0KeTa MPOeKTa B MPOIecce ero MoAroToBKH. VicXonHbIe JaHHbIE
JUISL OLIGHKH MpOeKTa. MeToAbl OIEHKH «CBEpPXy BHH3» M «CHU3Y BBepx». Pacxoasl mo
KaMUTAIbHBIM U TEKYIIIUM OTIepaLIUsIM.

Tema 6. YueT M KOHTPOJIb X0/1a peaju3alun MPoeKTa

CymHOCTh U POJb y4eTa U KOHTPOJSA IpoekTa. MeTonabl y4éra M KOHTPOJIS IMPOEKTA.
BripaboTka KOpPpEeKTHUPYIOIIMX BO3aeHCTBUMA. TaiM-MeHemKMeHT TmpoekTa. KoHTposnb 3a
BHECEHUEM MU3MEHEHUH B IIPOEKT.

Tema 7. 3aBepuieHue NpoeKTa U OLeHKA 3(PPEeKTUBHOCTH MPOEKTA

@OyHKIMS PYKOBOAMTENS IMPOEKTa Ha 3aBepuiarolieM idtame. llpouecc 3aBepiueHus
npoekTa. Pocryck komaHzabl, paboTaBiIeil HaJ MPOEKTOM. 3aKpbIiTHe OaHKa JAHHBIX IMPOEKTA.
3aBepuieHre paboT. 3aBepIuaroiias MpOBEpKa M IMOJABEJACHHE HTOroB mpoekTta. CoxpaHeHue
MaTepuasoB, UMEIOIINX OTHOLIEHUE K MPoeKTy. OCHOBHBIC MPUHIUIIBI OLIEHKH (G (HEKTUBHOCTH
npoekToB. Micxonneie nannble Uit pacueTta 3¢ dexTuBHOCTH MpoekToB. OCHOBHBIE MMOKA3aTeNN
s dexTuBHOCTH TpoekTa. Ouenka 3 dexTuBHOCTH poekTa. [locTnpoekTHas OleHKa.

4. TeMaTH4eCcKHi MJIaH

@DopMbI 3aHATUI
No Paznens n Bcero
npakTrudeckue| CaMocTOsTeNb-
/11 TEMBI 4acoB JIEKIUHU
3aHSTHUS Has pabota
1 Beenenue B yIpaBJicHHUE 14 5 4 8
MIPOCKTAMH
2 | [lnanupoBaHue MPOEKTa 16 2 6 8
3 Pa3paboTrka opraHu3aluOHHON 14 2 4 8
CTPYKTYpPHI IPOEKTa
4 VYnpasneHue NpOeKTHbIMU 18 4 4 10
KOMaHAaMH
5 | VopaBnenue 010 KETOM TPOEKTA 18 2 6 10
6 VY4eT u KOHTPOJIb X0/ 14 2 4 8
peanu3ainy MpoeKTa
3aBepIeHne MpoeKTa U OlleHKa 2 4 8
7 14
3¢ (HEKTHBHOCTH MPOEKTA
UTOIrO 108 16 32 60

5. Buabl 00pa3oBaTe/ibHOM 1eATeJIbHOCTH
3anarus JICKIIMOHHOI'0 THIIA

Tema 1. BBeieHne B NPOEKTHBIN MeHEIKMEHT
Jlexuus 1. IlonsAiTHE U CyIHOCTH NMPoeKTa. ZKU3HEeHHBbI LUK MpoekTa (2 yac)
Ilnan

1. TloHaTHe W CYIIHOCTH MPOEKTOB. ACIHEKTHI MPOEKTa: CPOKU, OFOKET M KauecTBO
pe3ynbTaTa.

2. Paznuumst MexXIy yrpaBiIeHHEM PYTUHHON U MTPOEKTHOM eATeIbHOCTHIO, TIPOIIECCOM U
MIPOEKTOM.

3. [IpoekTHas nesaTenbHOCTh. [[pOeKTHBI MEHEIKMEHT.

4. )Ku3HEeHHBIN ITUKIT TTPOCKTA.

5. TUnbl IPOEKTOB.

6. @YHKIMH yIpaBIEHUS TPOEKTOM.




Tema 2. [lnanupoBaHue nNpoexKTa
Jlekums 2. OCHOBBI VIAHMPOBAHMS NIPOEKTA
(2 gac)
IInan
1. Henenonaranue B mpoekte: SMART-TeXHOIOTHS MOCTAaHOBKH II€JIed W MOCTPOCHHUE
JIepeBa pELUICHUH MTPOEKTA.
2. Omnpenenenue 1aHa npoekrta. Hadamo miaHupoBaHus: NepeyeHb ACUCTBUM UM HX
B3alMOCBS3b.
3. CereBoe MIIaHUPOBAHHUE.
4. KanengapHoe njaaHUpoOBaHUE MPOEKTOB (quarpamma ["aHTa).

Tema 3. PazpadoTka opraHu3aniMOHHON CTPYKTYPBbI MPOEKTA
Jleknus 3. Opranu3anMoHHasi CTPYKTYpa MPOeKTa
(2 gac)
Inan
1. Paznuuue MexXy NPOSKTHBIMU U OPTaHU3ALMOHHBIMU CTPYKTYpaMHU.
2. Tumel opraHu3ayy MPOCKTOB: HHTEIPHPOBAHHASL CTPYKTYpa, HE3aBUCHMAsl CTPYKTYpa H
MaTpU4Has CTPYKTypa.
[IpenmymiecTBa U HEJOCTATKH 3TUX CTPYKTYP, HanOOJee YacThle Chephbl UX MPHUMEHEHHS.
Crneundukanus mpoekra. JlomkHOCTHBIE HHCTPYKIUH. ['paduk (yHKIMOHATBHBIX
00s13aHHOCTEH.

How

Tema 4. YnpaBiieHHe NPOEKTHBIMU KOMAaHIaMH
Jlekuus 4-5. Komanjaa npoekra: co3ianue u ynpaBjeHue

(4 vac)
Ilnan

1. Yro npexacrapnseT codoil KOMaHAA.

2. IlpyHnunsl opraHM3alMM  KOMaHJIbL:  LEJNEYCTPEMIIEHHOCTb,  CILUIOUYEHHOCTb,

OTBETCTBEHHOCTb.

3. Cnenuduka npoekTHbIX koMaH 1. Co3/1aHNe KOMaH/Ibl.

4. KonnuecTBEHHBIN U pOIEBON COCTaB KOMaH/IbI.

5. KagecTBa KOMaHJHOTO UIPOKA.

6. HaBbIkM pyKOBOAUTENS MTPOEKTA.

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
Jlekuus 6. brog:xernpoBanue npoexkra
(2 uac)
Inan
1. Vcrounuku u opranuzanusi GMHAHCUPOBAHUS MPOEKTOB.
2. Cwmera u OwoJkeT, (GUHAHCOBBIN MJIaH MpPOeKTa. BrojkeT Kak MHCTPYMEHT YHpaBJeHHUs
MPOEKTOM.
3. Buapl 3atpar Ha peanuzanmio mnpoekrta. IlostamHas oneHka Orojpkera IMpoOeKTa B
IpoIiecce ero MOrOTOBKH.
4. VcxonHble NaHHbBIE JUISI OLEHKH HpoeKTa. MeTOoAbl OLIEHKH «CBEpXY BHU3» M «CHHU3Y
BBEPX).

Tema 6. Y4eT u KOHTPOJIb X012 PeaJIn3alMH NMPOEKTa



Jleknus 7. KoHTpobHas QyHKIUS B YIPABJICHUH POEKTOM
(2 uac)
IInan
1. CymHocTb u poiib y4eTa ¥ KOHTPOJI IpoeKTa. MeToibl yuéTa U KOHTPOJIS IPOEKTA.
2. BpIpaboTKa KOPPEKTHPYIOMUX BO3AeHcTBUI. TaiiM-MEeHEeIKMEHT MPOEKTA.
3. KoHTposb 32 BHECEHHEM U3MEHEHUH B IPOEKT.

Tema 7. 3aBepiieHue NPoeKTa U OLEHKA I(PPEeKTUBHOCTH NMPOEKTA
Jlexuus 8. Ouenka 3(peKTHBHOCTH MPOEKTA
(2 uac)
IInan
. OCHOBHBIC TIPUHIIMIIBI OIICHKH () (YEKTUBHOCTH ITPOSKTOB.
. Ucxonubie nanubie st pacyeta 3 HEeKTUBHOCTH MTPOEKTOB.
. OcHOBHBIE TIOKa3aTeH YPPEKTUBHOCTH MTPOESKTA.
. Onienka 3 (eKTUBHOCTH MPOCKTA.

AW N —

3aHATHS CEMUHAPCKOI0 THIIA
(mpakTHYecKue 3aHATHS)

Tema 1. BBeneHue B NpOeKTHBII MEHEIKMEHT
IIpakTnyeckoe 3ansTue 1-2. [lonsiTHe M CYIIHOCTH NMPOEKTA. ZKM3HEHHBIH UK
npoekra (4 yaca)

Bonpocul ona yemuoeo obcyscoenus
. CyIIIHOCTHBIE XapaKTEPUCTUKU MIPOCKTA, €r0 CTPYKTYpa.
. CtpykTypa u conepxkanue (a3 >KU3HEHHOTO ITHKJIa MPOEKTa.
. Tunosioru3amus NpoeKToOB.
. OYHKIUH MPOEKTHOTO MEHEHKMEHTA.

N =N

Ipaxmuueckue 3a0anus.

Ilpakmuueckoe 3a0anue 1. CrnenaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY MPOIECCHOTO U
MPOEKTHOTO YIIPaBJICHUS, a TAK)Ke yIpaBieHne PyHKIIMOHUPOBAHUEM U YIIPABJICHUS PA3BUTHEM.
OTBeT NpeACTaBUTh B BUIC TAOTHUIIHI.

Tema 2. IlnanupoBanue npoexkra
Ipakruueckoe 3ansitue 3-4-5. Pazpadorka macnopra npoekra (6 yacon)
Bonpocul ona yemnoeo obcyacoenus

1. ITpouiecc MHULIMAIIMY TTPOEKTA.

2. llenemomnaranne B mpoekTHOH nestenbHOCTH (SMART-TexHONOTHS, MOCTpOCHHE
JiepeBa IeNei ).

2. KauecTBeHHBIC KpUTEPUHU BBIOOPA MTPOEKTA.

3. KonnuecTBeHHBIE KpUTEPUHU BBIOOpA IPOEKTA.

4. OnpeneneHue TiaHa MPOEKTa: MJIAHUPOBAHHUE COAEPKAHMs, pa3paboTKa paclucaHusl,
IUTAaHUpOBaHKUE OO/KeTa, IUIAHMPOBAaHUE IEpPCOHaNa, MJIAHUPOBAHUE 3aKYIOK, IJIAaHUPOBAaHUE
pearupoBaHus Ha PHUCKH, IJIaHMpOBaHHEe oOMeHa HMHQOpMAaIHel, TIIaHUPOBAHUE YIPABICHUS
W3MEHEHUSIMH.

5. Havaiio mimaHupoBaHus: EPEUYEHb JEUCTBUM U UX B3aUMOCBS3b.

6. CereBoe IJIaHUPOBAaHUE: COCTaBJIEHHE CETEBOro Tpada TMPOEKTa, BBISIBICHUE
KPUTHUYECKOTO MTyTH U PEe3ePBOB BPEMEHH BBITIOIHEHUS OTJEIBHBIX PabOT MPOEKTa.

7. KanenmapHoe miaHupoBaHUE MTPOEKTOB (Iuarpamma ['anra).

8. IlmannpoBaHue pecypcoB B IIPOEKTE.



Bzaumnas skcnepmusa pazpabomannvix noocpynnamu no 3-4 uenogexa nacnopmos
NPOEKMO8, Cemesblx Mooelell, KaleHOAPHbIX NIaH08 u ouazpamm I anma npoexmos
(Ha OCHOBE 8bINOJIHEHHBIX NPAKMUYECKUX 3a0AHULL 015 CAMOCMOSMENbHOU pabomul)

Tema 3. PazpaGoTka opraHu3aluoOHHON CTPYKTYPbI MPOEKTa
IIpakTuyeckoe 3ausaTue 6-7. [IpoekTUPpOBaHHE OPraHU3AIMOHHON CTPYKTYPHI
npoekTa (4 yaca)
Bonpocut ons ycmnozo obcyacoenus

1. Paznuume Mexay IpOSKTHBIMY U OPTaHU3AI[MOHHBIMH CTPYKTYPaMHU.

2. Tunbl OpraHU3aly NPOCKTOB: HHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCUMAsl CTPYKTypa
W MaTpuuHas cTpykrypa. [IpemmymnecTBa M HEIOCTAaTKH STHX CTPYKTYp, Hamboliee YacThie
cdepbl UX MPUMEHEHHS.

3. Crneuudukanms mpoeKTa.

4. JIOJDKHOCTHBIE HHCTPYKITUH.

5. I'paduk pyHKIMOHAIBHEIX 00S3aHHOCTEH.

IIpaxmuueckue 3a0anus
Ipaxmuueckoe 3a0anue 1. [locmpoenue opeanu3ayuoHHOU CMpPYKmMypbl NPOeKma
[Tocne GopmupoBaHUS KOMaHIBI IPOEKTA CTPOSAT CXEMY OPraHMU3aLMOHHOW CTPYKTYPHI.
Ha Heli moka3pIBalOT MOAYMHEHHOCTh YYACTHUKOB KOMaH bl MpoeKTa. B GONbIIMHCTBE Cily4aeB
BBIOMpAETCsl IUIOCKasi OPICTPYKTypa TMPOEKTa, B KOTOPOH Bce YYaCTHUKH, BKIIOYAs
aIMUHHUCTPATOPA, MOAUYUHSAIOTCS MEHEDKEPY — PYKOBOJIHUTEIIO MPOEKTa. B OONBIINX U CIIOKHBIX
IPOEKTaxX, KOTJAa B COCTaB pabodeil TpyIIbl BXOAUT KOJUYECTBO YYACTHHKOB OOJIbIIEE, YeM
CTaHJapTHas HOpMa YIPaBISEMOCTU — 7, B OPICTPYKTYpPY IMPOEKTa BBOAST MPOMEKYTOUHBIC
noanpoekToB. [locTpoiite cTpyKTypy KOMaHAbI IPOEKTa, 1Ji1 KOTOPOH Bbl pa3paboTaiy MacnopT
IPOEKTAa.
Ananuz pazpabomarHvlx NOOSPYNNAMU OOIHCHOCHHBIX UHCIMPYKYULL YTIeHO8 KOMAHObL
npoexma (Ha 0CHo8e 8bINOIHEHHbIX NPAKMUYECKUX 3A0aHULL Ol CAMOCMOAMENbHOU pabombl)

Tema 4. YnipaBiieHHe NPOEKTHBIMU KOMAaHIaMH
IMpakTnyeckoe 3anaTue 8-9. Komania npoekra: co3nanue u ynpasienue (4 yaca)
Bonpocwet ons ycmnozo obcyscoenus
Ilnan
1. KomannooOpa3oBaHue Kak IPOLECC, TPUHIUIBI OPraHU3allMi KOMaH/Ib.
2. Onpenenenue cnenu(pUKd KOMaHIbI.
3. KauecTBa KOMaHIHOTO UTpoKa. HaBBIKM PYKOBOIUTENS TIPOCKTA.

Ipakmuueckue 3a0anusl.

Ilpakmuyeckoe 3aoanue 1. Omnpenenute poieBOH COCTaB KOHKPETHOTO MpPOEKTa
(oOGpa3oBanue, 3npaBooxpaneHue u ap.). Jaite xapaktepuctuky kaxmou posu. IIpeacraBeTe
OTBET B BHJIE MTUCHbMEHHON PaOOTHI.

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
IpakTuueckoe 3ansitue 10-11-12. PazpadoTka ¢punaHCcOBOro njiana npoexra (6
4acoB)
Bonpocwl 03 yemnoeo obcyacoenus
1. Ucrounuku u opranu3aus GMHAHCHPOBAHUSI IPOCKTOB.
2. Cmera u 6ro/1keT, GUHAHCOBBIH IJIaH MPOEKTA.
3. BIo/KeT KaKk MHCTPYMEHT YIPABJICHUS TPOEKTOM.
4. Buzpl 3aTpaT Ha pealn3aluio MPOoeKTa.



5. IlosTanHas oreHka Or/pKeTa MPOeKTa B MPOLIECCE ero MOATOTOBKH.
6. McxonHble JaHHBIE ISl OLEHKU IIPOEKTA.

7. MeToasl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX).

8. Pacxozpl 10 KanUTaabHBIM U TEKYLIUM ONEPALHSIM.

Ipakxmuueckue 3a0anus..
Ilpaxmuueckoe 3a0anue 1
Onpenenute W JaiiTe CpPaBHUTEIbHYI OIEHKY aJbTEPHATHBHBIM HCTOYHHKAM
dbuHAHCUpOBaHUS pa3padaThIBAEMOTO TMPOEKTa TYPHUCTCKOH oOpraHu3anuu (COOCTBCHHBIE,
3aeMHbIE U MTpHUBIIcUeHHbIE). OTBET NPEACTABbTE B BUJIE TAOHUIIBL.
Hcmounuxu ¢punancuposanus npoekma

Kpumepuu Hcmounuxu ¢punancuposanus
Cobcmeennvie 3aemnoble Ilpueneuennvie

Bo3moxHOCTE
MIOJTYYCHUS

CtouMoCTh
UCIIOJIb30BAHMS

Pucku

Ananuz pazpabomanHvlx no02pynnamu (PUHAHCOBLIX NIAHO8 NPOEKMO8 (HA OCHOBe
8bINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL OJIs1 CAMOCMOSMENbHOU pabombl)

Tema 6. Y4erT U KOHTPOJIb X012 PeaJIN3alMH NPOEKTa
IIpakTnyeckoe 3ansTHe 13-14. YUéT M KOHTPOJIb peaju3allii MPoeKTa
(4 gaca)
Bonpocul 03 yemnoeo obcyscoenus
1. CymHOoCTh ¥ poJib yueTa U KOHTPOJIS IIPOEKTa.
2. MeTo/ibl yu4€Ta U KOHTPOJIS IPOEKTA.
3. BripaboTka KOPPEKTUPYIOIIUX BO3/ICHCTBHIA.
4. TaliM-MEHEIKMEHT MTPOEKTA.
5. KoHTposb 32 BHECEHHEM U3MEHEHUHN B IPOEKT.

Pewenue npakmuueckux 3adanuii

IIpakmuueckoe 3adanue 1

Ham HeoO0XoaWMO BBHIIONHUTH 3aJaHHE TPOEKTa 3a HECKOJIBKO J3TaroB. DTH JTambl
pacTsHyThl BO BpeMeHHM (B TeueHHe |5 MecsleB) M 3aBUCAT OT MHOXeCTBa (DaKTOpPOB
(Ce30HHOCTb, IIEHbl Ha OEH3UH, CTOUMOCTh YCIyT (UPM-TIEPEBO3YUKOB U T.1.). OOmas cymma
3aTpar Ha peaqu3aluio npoekra cocrasiseT 80 Thic pyo.

Opnako 1o mucredeHuu 12 MmecsieB MpoBepKa MOKa3ajaa, 4YTO HE BCE MPOTEKAET TIIaIKo.
Bozuukiu npo6iieMsl cO CTOMMOCTBIO (JIOTIOJIHUTEIbHBIE 3aTPaThl Ha BU3bl, OCH3MH U T.J1.). YXKe
n3pacxoa0oBaHo 85 ThIC pyo., a paboTa He 3aBepiieHa. PaGoThl BeIOIHEHBI TOJIBKO Ha 75%.

Kakue jxe BBIBOJBI MBI MOJKEM CHENaTh U3 CO3/ABILETOCS MOJIOKEHHS, K YTO Mbl MOXKEM
HPEANPUHSTS?

Pewenue

AHanu3 nprbaBOYHON CTOMMOCTH TOBOPUT HaM O TOM, UTO nocie 12 mecses:

[TpubaBounas crouMocts = OO0bEeM pealbHO BBINOJHEHHOW paboThl * brojkerHas
cebecTonMocTh padoTsl (Thic pyd) = 0,75 * 80 = 60 THIC PYO

daktuyeckue pacxozsl = 85 Teic py0. [InmanoBbie pacxoast = 80 Thic pyo.

C nOMOIIBIO MOTYYEHHBIX TPEX LHU(P MBI MOXKEM CZIENATh CIEAYIOIINE PACUETHI.

OddextuBnocts  3atpar =  ((PeampHble  pe3ynpTaThl  /  3alUIaHHUPOBAHHBIC
pe3ynbTaThl)*100%) * (I1manoBble u3aepxKu / peanbHble U3aepKKU) = 75% * (80 / 85) = 70,6%



DT0 03HAYAET, YTO HA KaXAbIH (DaKTHMUECKH M3PACXOMOBAHHBIN PYOIb MBI MONYYIHIU
Bcero jumb 70 komeek peanbHOro pesynbrata. CienoBatenbHo, 100% BbImogHEHHS paboOT
O’KUIAeTCs TIPH CIEYIOIINX 3aTpaTax:

Oxwunaembie 3aTpaThl = @akTHueckue pacxoabl (Teic pyd) / DddexTuBHOCTD 3aTpaT = 85
/0,706 = 120 TBIC PYO.

Takum oOpa3zom, HaM HEOOXOAMMO 3aTparh eme 35 ThIC PyO A0 MOJHOTO OKOHYAHUS
paboT u B UTOTe MPEBBICUTH Or0KeT Ha 40 THIC PYO.

Tema 7. 3aBepiLieHne NPoOeKTa U OLeHKA 3(PPEeKTUBHOCTH NPOEKTA
IIpakTuyeckoe 3ansaTue 15-16. Pacuér ouenku 3(pPpeKTHBHOCTH MPOEKTA.
3aBepuieHue npoekra (4 yaca)
Bonpocut o3 ycmnozo obcyacoenus

. [Ipouecc 3aBepieHus MPOEKTA.
. @yHKIMS pyKOBOJUTENS IPOEKTa Ha 3aBEPILIAIOIIEM dTalle.
. Pocriryck koman b1, paboTaBIIeii Ha/l MPOSKTOM.
. 3akpbITHE OaHKA JaHHBIX MPOEKTA.
. 3aBepricHue paboT. 3aBepmaronias MPoBEpKa U MOABEACHUE UTOTOB IMPOCKTA.
. Coxpanenue MarepraioB, UMEIOIINX OTHOLIEHUE K MPOCKTY.
. [locTpoekTHas OLeHKA.
. OcHOBHBIE IPUHIHUIIBI OIICHKU 3Q(EKTUBHOCTH ITPOEKTOB.
. Ucxonubie manubie aist pacyeta 3pEeKTUBHOCTH ITPOEKTOB.
10. OcHoBHBIC MOKa3aTeau 3G(HEKTUBHOCTH ITPOCKTA.
11. Ouenka 3¢pekTuBHOCTH TPOEKTA.

O 0 1N DN K W~

O3HnaxomaeHue ¢ pe3yibmamamu oyeHKu 3P pekmusHocmu pazpabomanHvix
ROOZPYNNAMU NPOEKMO8 (HA OCHOBE 8bINOTHEHHBIX NPAKMUYECKUX 3A0AHULL 0I5
camocmosamenbHol pabomul)

CamocrosiTeibHas padora

Tema 1. BBeieHue B NPOEKTHBIN MEHEIKMEHT

Ipakmuyeckue 30aHus 015 CamoCmMoAMenNbHO20 8bINOIHEHUs

Ilpakmuyeckoe 3aoanue 1. Ha ocHoBe anammusza crangaptra ['OCT P 54869-2011
«IIpoexTHbIi MeHemKMeHT. TpeOoBaHUS K YNpPaBICHUIO MPOEKTOM)» PACKpOWTE coaepKaHue
OCHOBHBIX MOHATHUI yIpaBiIeHUs MPOEKTaMU: apXHUB MPOEKTa, 0a30BbIi IUIaH MPOEKTa, OIOJKET
IIPOEKTA, JOMNYIIEHWE, 3aWHTEPECOBAaHHBIE CTOPOHBI B MPOEKTE, HM3MEHEHHE B IPOEKTE,
KOHTPOJIBHOE coObITHE IIPOCKTA, KOPPEKTUPYIOLLEE JENCTBHUE, OTrpaHUYCHHUE,
npenynpexaaonee JIeHcTBUE, MPOAYKT MPOEKTa, MPOEKT, IMpolecc, paboTa MPOEKTa,
pacriucanue npoekTa (KaJleHIapHbIi IJIaH), PUCK, YIIPABICHHUE IPOEKTOM.

Ilpakmuyeckoe 3adanue 2. Ha ocHoBe anammusza crangapta ['OCT P 54869-2011
«IIpoexTHbIi MeHemKMeHT. TpeOoBaHUs K YNpaBICHUIO MPOEKTOM)» PACKpOWTe coJep:KaHue
OCHOBHBIX IIPOLIECCOB YIPABICHMS MPOEKTaMHM: WHHULMALNM, IUIAHUPOBAHUS, OpraHU3alluu
WCIIOJTHEHUS, KOHTPOJISI U 3aBeplleHusl nMpoekTa. B pamkax mpoueccoB ympaBieHHUS MPOEKTOM
OTpasuTe JEHCTBUSA, OTHOCALIMECS K OCHOBHBIM (DYHKIIMOHAJIBHBIM 00JAcTAM yIpaBlIEHUS
MIPOEKTOM: YIpPAaBJIEHUE COJAEpKAaHMEM IPOEKTa; yNpaBiIeHHE CPOKAMU MPOEKTa; YIpaBlIeHUE
3aTpaTaMM B TIPOEKTE; YIpaBICHUE PHUCKAMHU IPOEKTA; YIPABICHHE IEPCOHAJIOM IIPOEKTa;
YIPAaBICHUE 3aWHTEPECOBAHHBIMM CTOPOHAMHU IIPOEKTA; YIPABICHHE IOCTaBKAMH IIPOCKTA;
yIpaBJIeHUE KayecTBOM B IMIPOEKTE; yIpaBieHHe OOMeHOM HH(oOpMaueii B TMPOEKTE;
yIpaBJICHUE HHTETPAIlMEH TPOCKTA. 3arOTHUTE TaOIHUILYy.

OcnosHble npoyeccovl ynpasienus npoekmamu



IIpoyecc Cooeporcanue npoyecca Heticmeus ¢hynkyuonanvuwix obnacmeti

Ipakmuuecrxoe 3aoanue 3. Ha ocnoBe anammza crapmapra [OCT P 54870-2011

«IIpoexTHbIli MeHeKMEHT. TpeOoBaHUS K YIpaBICHUIO MOPT(HEIeM MPOEKTOB» PACKpONTE
CoJiepKaHNe OCHOBHBIX IPOIIECCOB 6 YIIPAaBICHUH MOPT(HEIeM MPOCKTOB:
a) rpymnmna npoieccoB o0ecrnevyeHus ynpapieHus: HopTdenem:

1) npouecc cOopa unpopmaru 00 yCIOBUAX, OTPAHUUCHUSX U TPEOOBAHUAX
K TOPTQEIT0 POCKTOB;

2) mporecc popMaTH3aIiy MPOIETyp YIPABICHHUS U TaPaMETPOB OIEHKU
nopTQEst IPOCKTOB;

0) rpynma mnpoieccoB GopMUPOBaHUS TOPT(ES MPOCKTOB:

1) npouecc uaeHTU(HUKAUN KOMIIOHEHTOB OPTdEs;

2) mpolecc OLEeHKH KOMIIOHEHTOB OPTQes;

3) npotiecc pacCTaHOBKH IPHOPUTETOB;

4) mporiecc ONTUMH3ANNN ¥ OAJIAHCHPOBKH MOPTQEIIS IPOCKTOB;
5) nporecc aBTopU3aK MOpTQeEs IPOEKTOB;

B) IpyIla IPOLECCOB MOHUTOPUHIA U KOHTPOJISE HOPTQEIsI IPOEKTOB:

NS

NoakowhE

©

1) mporiecc KOHTPOJISI peann3ay NopTers IPOSKTOB;
2) mpoLecc yrpaBieHHUs U3MEHEHUSIMHU.

Tema 2. [lnanupoBanue nNpoexkra
Bonpocwi, ona camocmosamenvnozo uzyuenus:
NHnnmanus npoekra.
KadecTBeHHbBIE KpUTEPUU BBIOOPA IPOEKTA.
KonunuecTBeHHbIE KpUTEpUHU BIOOPA IPOEKTA.
IInanupoBaHue pecypcoB B IIPOEKTE.

Bonpocul 03 nodcomoexku ycmunozo omseema

NHnnmanus npoekra.

[lenenonaranue B NPOEKTHON AESITEIBHOCTH.

KauecTBeHHbIE KpUTEpUU BBIOOpA TPOEKTA.

KonnyecTBeHHBIE KPUTEPUU BBIOOPA IPOEKTA.

Omnpenenenue miaHa MpoeKTa.

Hauvano nnaHupoBaHus: NepeyeHb IEHCTBUN U UX B3aUMOCBS3b.

CereBoe MIaHUPOBAaHUE: COCTaBJIEHHE CETEBOTO rpada MpOEKTa, BbHISBICHHUE
KPUTUYECKOT'O IYTH U PE3€PBOB BPEMEHHU BBIITOJHEHHS OT/IEJIbHBIX pabOT MPOEKTA.
KanennapHoe mmanupoBaHue MpoeKkToB (quarpamma ['anTa).

[InanupoBaHue pECYypCcOB B IIPOEKTE.

IIpakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
Ilpakmuueckoe 3a0anue 1. PazpaboTaiite u opopmute nacnopt [Ipoekra Bamieir paboueit

rpynnsl U3 3-4 4eloBEK B COOTBETCTBHM C THUIIOBOM CTPYKTYpOM IpPOEKTa, NMPEACTaBICHHON

HIDKE.
ITACIIOPT Ilpoekta
HanmeHnoBanue npoekTa <VYka3aTh HANMEHOBAaHUE POCKTa>
JlupekTop npoekTa <Vxkazarp @ W.O. nupexropa mpoekTa>

PykoBoauTenp nmpoekrta/ 0J0Ka MpoeKTa <Vxkazarp @.1.0. pykoBOAUTES IPOSKTA>

VYuacTHHUKH IMPOCKTa <Vka3zaTh HaUMCHOBAHUC no;[pa3):[eneHI/H71 u




Y4aCTHUKOB, BOBJICUCHHLIX B HpOCKT>

OIIMCAHMUE Ilpoekra

<VYxka3arh OCHOBaHUS JJI1 UHUIIMAIIMN TTPOCKTA,
OcHOBaHUS AJIs1 MHUIHAIIAN TIPOEKTA HampuMep, COOTBETCTBHE propuTeTam OpraHa
WCTIOTHUTENFHOW BIaCcT>

Ilens (mienmm) mpoekTa <Vxkazarp 1mems (IeNn) IpoeKTa™>

3agauun IMPOCKTa <VkazaTb 3a7ja4u MpOCKTa>

<VYka3aTh IIaHUPYEMBbIH pe3yNbTat (pe3yabTaThl)
Pesynbrar (pe3ynbTaTsl) MpoeKTa MPOEKTa, KOTOPBIH OyIeT JOCTUTHYT MOCPEICTBOM
peanu3anyy npoeKTa™>

<VYka3aTh U3MEPUMBIN KpUTEPUI (KpUTEPUH)

Kpurepun ycnexa npoekra
YCIICIIHOTO 3aBEPIICHUS IPOCKTA™>

<VYka3arh JaTy Hayajga U OKOHYAHUS PeaTH3aI[uu

Ilepuon peanuzanuu IpoeKkTa
PHOL P a p MIPOEKTA, BBIACIUB ATAITbl (IpU HEOOXOAUMOCTH)>

<V¥ka3aTh (paKkTopbl, OrpaHUYHBAIOIINE UCIIOTHEHNE
MPOEKTa (peCypCHbIE OIPaHUYEHUS], OTPAHUUCHHS,
CBSI3aHHBIE C 3aKOHOJATEIILCTBOM U MPOU. ), a TAKKE
WACHTH(QHUIUPOBATH PUCKH MTPOSKTa>

Pucku peanuzannu nmpoexra

B3anMocBsI3b ¢ APYTrUMU IPOEKTaMH <¥Yka3aTh B3aMMO3aBHCHMBIE IIPOCKTHI>

Tema npoexma ghopmynupyemcsi 2pynnoi camoCmoamenbHo u OOIHCHA OblMb CEA3AHA CO
cghepotui obpazosanusi.

IIpakmuyeckoe 3aoanue 2. IlocTpoiiTe ceTeByl0 MOjEIb M NPOBEIUTE BPEMEHHON U
PECYPCHBIN aHAIIN3.

Pabora [Ipeqmecteyiomas pado- | [IpogomsHTeBHOCTE Tpyaoeeie
Ta PECYPCH (tem)
()
A - 6 2
b - 4 3
B Ab 2 <
I b 2 1
)i B.T 4 1
E B 1 2
X ILE 3 3
Ilpakmuueckoe  3adanue 3. I[Io pgaHHBIM CeTeBOM MOJAENM  ONpENeNIuTe

MPOJOKUTEIFHOCTh W PE3EpBBI  BpeMeHH paboT mpoekta. YTo MNpou3OHIeT eciu
MPOAOJKATEIIBHOCTH onepanuu «By yBenmnunuTcs Ha OAUH J€Hb?



Ilpakmuueckoe 3a0anue 4. Pa3paboTaiiTe TUIaH KOHTPOJIBHBIX COOBITUN MPOCKTA Balleh
paboueii rpynmsl. Pe3ynbratsl opopmute B TabIHIIE.
[1maH KOHTPOJILHBIX COOBITHI MPOEKTA
<YKa3aTb HAUMEHOBAaHUE IIPOEKTa>

N /i HanmenoBanue 3a1a4n/KOHTPOIEHOTO OTBETCTBEHHBII Jara pemenus
COOBITHA WCTIOTHUTEIh 3a/1a4yn/HaACTYTIICHHAS
KOHTPOJIBHOT'O
COOBITHA
1 2 3 4
1 <Vka3aTh HANMEHOBaHHUE 33a4H IPOSKTa> Ho
JAMMIT.

<¥Yka3aTh HAUMCHOBAaHUE KOHTPOJIBHOTO
COOBITHS TTPOSKTa> JOMMIT.

Ilpakmuyeckoe 3aoanue 5. Jleranuzupyite IlnaH KOHTPOJBHBIX COOBITUH MpOEKTa
Baieit paboueit rpynmsl. Pazpaboraiite kanenaapusiii maH npoekta ([Inan-rpaduk npoexra).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homep e ‘immuw _Eﬂnmnwmo JHaoano  Osomanwe Hoeaws | 103 Mon'13 10 viow '13 Uiow'3 [2Akow'13 01 'L
TpyxType | | pecypeos Bi{BICININICBINBICNINICIBINIBICYIN CIBINBICIINICBINBICIY
10 * Haumenosanie npoexta 20 pweit Mu03.06.13  Mr28.06.13  Meawos M.H. e ——————
P WY ~ Brox meponpuaTui 5 pued Mw03.0613 M07.06.13 Heawos WM, ===y
3 111 Meponpuatie 3 pedt Mn03.0613  (Cp05.06.13  MNerposNN, | Gy, Nerpos i,
4 112 Koutponwioe cobbmee 0 et (p05.06.13  (p05.06.13 Merposn.n, o 05.06
500 113 Meponpustie 2 el Gr06.06.13  Mr07.06.13  Msanos M. £ Heamos M.
6 114 KomtponsHoe cobuve 0 preit M07.06.13 M07.06.13 Meanos U.W o 07.06
[N T * Baox MeponpuaTHil 10 gyeii Mw10.06.13 Mr21.06.13  NerposN.N. EEE———
8 b o1 Meponpustue 3 et M10.0613 Cpl2.0613  Merposn.n. T3 Nerpos NN,
9 1.2.2 Komtponstoe cobismue 0 e (p12.06.13 Cpl1206.13 Merpos .. ¢ 12.06
UL P X! Meponpuatme 7 piedt 4130613  M2106.13  Nerpos NN, B3 Nerpos 1.1,
i 1.24 Howrponshoe cobsmae 0 guedt M21.0613 M21.0613  NerposnN. o 21,06
2l ~ BAOX MEPONPHATHA S puel NW240613 Mr28.0613 CugoposC.C. E———)
3o Meponpuatie 2 pnedt Mn26.0613 Br25.06.13  Wsaros VM. T3 Meavos WM,
14 132 Konrponsuoe cofbirae 0 it Br25.0613  Br25.06.13  Msanos MM, o 21506
50133 MeponpHstve 3peh (p26.06.13 Nr28.06.13  Cwaopos C.C. 3 Cuaopos C.C.
16 134 KoHrponeHoe cobsitie 0 pedt M1 28.0613 Nr28.06.13  Cugopos C.C. 5 28.06

Tema 3. PazpaGoTka opraHu3aliuoOHHOM CTPYKTYPbI POEKTA
Bonpocwi, ona camocmosamenvroz2o uzyueHus.
Paznuynie Mexay NpOeKTHBIMU U OPTaHU3AIIMOHHBIMU CTPYKTYpPaMHU.
2. Tumbl opranu3anuy MPOEKTOB: MHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMAs CTPYKTypa U
MaTpU4Has CTPYKTypa.

=
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[Tpenmy1iecTBa M HEJOCTATKH STHX CTPYKTYp, Hanbosee yacToie chepbl UX MPUMEHEHHUS.
Crneuunduxanus npoekxTa.

JI0JKHOCTHBIE HHCTPYKLIAH.

I'paduk HyHKIIMOHATBEHBIX 00S3aHHOCTEH.

Bonpocvt 0na noocomosxu ycmuozo omeema

Paznuune Mexay NpoeKTHBIMU M OPTraHU3allMOHHBIMU CTPYKTYpPaMHU.

Turelr opraHu3anyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTYpa U
MaTpU4Hasi CTPYKTYypa.

[IpenmMymiecTBa 1 HETOCTATKU TUX CTPYKTYP, Hanbosee yacToie chepbl UX MPUMEHEHHS.
Criermudukanus mpoexTa.

JIOJKHOCTHBIE HHCTPYKIIUH.

['padux GyHKIIMOHATBHBIX 0053aHHOCTEH.

Ipaxmuueckue 30anus 01 camocmosamenbHo20 6bINOIHEHUS
Ilpaxmuueckoe 3a0anue 1. Jld KaXXAOro dYiieHa Balleld KOMaHIbl BbIOEPUTE POIU B

npoekte (mowkHocTH). PazpaboTaiite n opopmute 1uist ce0s TOIDKHOCTHBIE HHCTPYKITHH.

N

Tema 4. YnpaBJjieHue NPOEeKTHBIMUA KOMAHAaAMM
Bonpocul, ona camocmosamenvrozo uzyuenus:
OddexTnBHAST KOMMYHUKAIHSI C TTOTYUHCHHBIMHU.
HaBbiku 3 ek THBHOTO pelieHus] KOHPIUKTOB MEX]y YWICHAMU MTPOEKTHON KOMAaH/IbI.
OddexTuBHAST MOTHBAIIHS TTOTYNHECHHBIX.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
IIpakmuyeckoe 3adanue 1. 3anoaHUTE TAOIULLY.
Cmaouu pazeumusi KOMaHObL NPOEKMa

Craaus pa3BuTus XapakTepHbIE YEPThI

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dyukiponuposanue (performing)

5. 3akpseitre (finishing)

HpaxmuquKoe 3a0anue 2. HpOBCZ[I/ITC aHaJINn3 POJICBOI'0 pacClipCACICHUA B KOMAHJIC Ha

ocHoBe MeTonuku M. benOuna (mpoiaute TecT U ompenenure cBou poiu). [Ipoanamusupyiite
BO3MOXHOCTh KOMOMHAIUH 3()(h)eKTUBHBIX KOMaH/ U3 YWICHOB Y4eOHOU TPYIIIHL.

Nk wNE

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
Bonpocui, onsa camocmosmenbno2o uzyueHus:
HcTounuky u opranuzanus pUHaHCHPOBAHUS TPOEKTOB.
Cwmera u 610/1keT, GUHAHCOBBIH IJIaH MPOEKTA.
BromkeT Kak HHCTPYMEHT YIIPaBJIEHUS ITPOEKTOM.
Bunbl 3aTpat Ha peanu3anuio NpoeKTa.
[TosTanHas oneHka Or0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
I/ICXO,Z[HBIC JaHHBIC JI OLICHKU IMPOCKTA.
MeTonbl OLIEHKH «CBEPXY BHHU3» U «CHHU3Y BBEPX).
P ACXOoAbI MO KAIMMUTAJIIbHBIM U TCKYIIUM OIICpALlUAM.



Bonpocwi 03 noocomoexu ycmnozo omeema

LN wNE

HcrouHuku u opranuszanus GUHaAHCHPOBAHUS IIPOEKTOB.
Cwmera u 010/KeT, PMHAHCOBBIH IJIaH MPOEKTA.
Bro/keT Kak MHCTPYMEHT yNpaBJIEHUS IPOEKTOM.
Buasl 3atpar Ha peanu3anuio MpoeKTa.
[TosTanHas oueHka 0r0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxoaHble JaHHBIE JUUIs1 OLEHKU ITPOEKTA.

MeTobl OLIEHKH «CBEPXY BHH3» U «CHHU3Y BBEPX).
Pacxo/pl 10 KaUTAJIBHBIM U TEKYILUM OIEpPaLUsIM.

IIpaxmuueckue 30anus 01 cCAMOCMOAMENLHO0 8bINOIHEHUS
Ilpakmuueckoe 3a0anue 1. PazpaboTaiiTe TIaH MEPONPHUATUH 110 peaIU3aIliy MMPOCKTA B

COOTBETCTBUE C LIEBIO U 337a4aMU U ONPEIeIUTE CPOKH ux peanu3anuu. Opopmure Tadbmuiry.

Llenv
3aoaua 1
1.1. HanmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HammpaBienue (010K MEpOIIPUSITHIA )
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 2. Pa3pabotaiitTe

CMETYy IPOCKTa B COOTBCTCTBHUU

IpeJI0KEHHBIMU MepOnpUITUSIMHA. OTBET NPEJCTABUTH B BUJIE€ TAOIULI.
1.Omnara tpyna
1.1. Onnata Tpyaa aAMUHUCTPATUBHON TPYIIIIbI

Jomxnoere | Omnara 3anarocte B | HMeeTcs. Tpebyercs, | Beero, py0.
0 IPOEKTy, |TpyAa MO | IPOeKTe, pyo. pyo.

@IIO MIPOEKTY, Mecc.

HCIOIHHTETA | py0./Mecc.

HTOI'O:
1.2. Onnata Tpy/a NpUBIEYEHHBIX CIEUAINCTOB

JHomxuocte | Onmmata | Kom-o | 3amAtocts B | IMmeetcs, | Tpebyetcs, | Beero,
(BHz paboT) | TpyZa, |UelOBeK | IpoeKTe pvo. pvo. pyo.
pyo./ OIHOTO

Mecc.

COTPYIHHKA
. MeCcC.

HTOI'O

C




1.3. Otuncaenus ¢ O3I1

Ennmeii  conmanbHEBI | % orumcierHil | Imeerca. pyo. Tpedyerca. Bceero. pyo.
Hamor PYo.
Otunciaerns ¢ D3I1
AIMHHHCTPATHBHOH
TPVIIEI IPOEKTA
Otuncaerns ¢ O30
IPHBIIECUCHHBIX
CHENHATHCTOB IIPOEKTa

HTOIr O

HTOI'O Ha ommatry
Tpyaa

2. IIpsimble pacxobl

HanmeHnoBanue Cronmocte, | Kom-so, | Imeerca, | Tpedyerea, | Beero,
CTaTBH 3aTpaT pyo. Mec., IIT. Pyo. pyo. pyo.

HTOI'o

TIOJIHAS
CTONMOCTD
TIPOEKTA)|

Tema 6. Y4eT U KOHTPOJIb X012 Peau3aluM MPOEeKTa
Bonpocwi, ons camocmoamenvno2o uzyvenus:
CyIHOCTB U pOJIb yueTa U KOHTPOJIS IIPOEKTA.
Meroas! yuéra 1 KOHTPOJIS IIPOEKTA.
BeipaboTka KOppEeKTUPYIOIIMX BO3/IEHCTBUH.
TaliM-MEHEePKMEHT IPOEKTA.
KoHTposb 3a BHECEHNEM U3MEHEHUH B IIPOEKT.

agrwbdE

Bonpocwi 0na noocomoexu ycmnozo omeema
CymHOCTh U poJib yueTa U KOHTPOJIS IPOEKTa.
Meronbl ydéra U KOHTPOJISA IIPOEKTA.
BoipaGoTka KOppeKTUPYIOLIUX BO3ICHCTBUI.
TaniM-MEHEPKMEHT IIPOEKTA.

KoHTpoIIb 32 BHECEHNEM N3MEHEHUN B ITPOEKT.

arONE

IIpakmuueckue 30anus 01 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpakmuyeckoe 3a0anue 1. TlocTpouTh MaTpPHUIly OTBETCTBEHHOCTH INPOEKTA Ballen
paboueii rpynmnsl. [Ipumep:
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HetictBue 1 M K O )4

HetictBue 2 v (0) C n

JeiicTBue 3 v C (0] C u
JeiicTBre 4 K C )il (0]
JetictBue 5 K C 14 O

V¥ — yrBepxnaet, K — koopaunupyer, C — cornacoBsiBaet, O — opranuzyer, 1 — ucnonnser



Tema 7. 3aBepiieHHe NPoeKTa U OLeHKA 3(PPEeKTUBHOCTH NPOEKTA

Bonpocw, 0Nl CAMOCINOAMENbHO20 U3y4erus.

NG~ E

DyHKIHA pyKOBOAUTEIISA IPOCKTA HA 3aBEPILIAOLIEM JTalle.
ITpouecc 3aBepiIeHUs IPOEKTA.

Pocmyck xomanpl, paboTaBIIei HaJ TPOSKTOM.

3akpeiTHe OaHKa JaHHBIX IPOEKTA.

3aBepuieHue padoT.

3aBepuiarolas MpoOBEPKaA U MOJBEIECHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepualioB, UMEIOIINUX OTHOILIEHUE K IIPOEKTY.
[TocTripoekTHast OLCHKA.

Bonpocul ona noocomoexu ycmnozo omeema

BOoo~NoOR~WNE

OyHKIUS pyKOBOAUTEIS IPOCKTA HA 3aBEPIIAIOIIEM JTarle.
[Tporuecc 3aBepieHus MPOeKTa.

Pocnyck koman b1, paboTaBIIel HajJ IPOEKTOM.

3akpbITHE OaHKA JAaHHBIX MPOEKTA.

3aBepuieHue padoT.

3aBepiiaronias MpoBepKa U MOJIBEICHUE UTOTOB MIPOEKTA.
CoxpaHeHue MaTepruaioB, UMEIOIINX OTHOIICHUE K TIPOCKTY.
OcHOBHBIE MPUHLIHUIIBI OIIEHKU 3((HEKTUBHOCTH IIPOEKTOB.
Hcxonubie ganubIe s pacueTa 3 HEeKTUBHOCTH MPOEKTOB.
0. OcHoBnble oka3atenu 3¢ (HEeKTUBHOCTH MPOEKTA.

11. Onenka 3¢ (GeKTUBHOCTH MTPOEKTA.
12. TlocTripoeKTHAs OIEHKA.

Toozomoska npesenmayuu «3asepuilenie npoeKma u oyeHKka e2o d¢hghekmugHocmuy

[Tposeaute pacu€rel 3dpdextuBHOCTH TIpoekTa. OdOpMHUTE BCE BBINMOIHEHHBIE BaMH
MpakTHYeCcKue 3aJaHusg B ¢opMe TMpe3eHTaluu TMpoekTa Bamied rpynmnsl. [loaroroBsTe
KOMaH/THOE BBICTYIIJICHUE ISl 3aI[UThI TPOCKTA.

BOl'lpOCLI AJIA CAMOKOHTPOJIA IPHA MOATOTOBKE K 3aqéTy (I/ITOFOBOMy TeCTHPOBaHI/IIO)

CoNoR~WNE

Y10 TaKoe «IPOEKT» U «YIPABIEHUE IIPOEKTOM»?

Uem npoekT oTinyaeTcs oT npoiecca?

CpaBHeHue QYHKIUH TPaJUIIMOHHOTO U TPOEKTHOI'O MEHEDKMEHTA.
MexayHapoaHble CTaHIAPTHI YIPABJICHUS IPOECKTAMM.

CranpapTu3anys NpOEKTHOM AeATEIbHOCTH B PO.

B3aumocBs3b yripaBieHus NpoeKTaMu U (YHKIIMOHATIBLHOTO MEHE)KMEHTA.
OcHOBHbIE HaNpPaBIEHUS Pa3BUTHSI IPOEKTHOI'O MEHEIKMEHTA.

Knaccudukanus THIOB IPOEKTOB.

Pa3zpaboTka KoHLENIMK MpoeKTa: GOPMHUPOBAHUE HJIEU MPOEKTa, MpeaBapUTeIbHas

npopalOoTKa Leneil U 3a7ad NpoeKTa, MpeABapUTEIbHBIA aHAU3 OCYILECTBISIEMOCTH MPOEKTa,
X0/IaTaliCTBO O HAMEPEHUSIX, CTPATErUH MPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

OKpyXeHue npoeKTa.

Kusznennslil nuki npoekra. Conep:kaHue OCHOBHBIX ITaroOB.
IToacucTemsl ynpaBieHUs IPOESKTaMHU.

MeTto1bl ynpaBiIeHus IPOEKTaMHU.

OCHOBHBIE TPUHIUIBI IOCTPOEHUS] OPTraHU3AUOHHBIX CTPYKTYP MPOEKTA.
Komananslie posu B mpoekre. I[pruHINITBI KOMaHHOTO B3aUMOJEHCTBUS.
VYnpasieHue KoMaH0M TPOEKTA.

Oduc npoekra: MOHATHE U MPUHIUIIBI TPOSKTHPOBAHUS.

HcTounuku u opranuzanus pUHaAHCHPOBAHUS TPOEKTOB.

OcHoBHBIE (DYHKIINU YIPABICHUS TPOCKTAMH.



20. Henenonaranue B mpoekre: SMART-TeXHOJOTHS MOCTAaHOBKH II€NIEH MpoeKTa M

MOCTPOCHHUS JIEpeBa LeNel MpoeKTa.

21. DyHKUMS UTAHUPOBAHMS IPOCKTA: COACPKAHUE U METOJIBI.

22. OpraHu3anus MpOeKTHON IesATEILHOCTH.

23. OCHOBHBIC PUHIUIIBI U HHCTPYMEHTHI IOCTPOCHHSI KOHTPOJISI TIPOEKTA.

24. TalitM-MEHEDKMEHT B IIPOCKTE.

25. 3aBepiueHHE MPOEKTA.

26. Ouenka 3¢ (GeKTHBHOCTH MPOEKTA.

27. B3zauMocBsi3b 00BEMOB, MPOIOIDKUTEIILHOCTH W CTOMMOCTH pabot. Jluarpamma

I'auTa.

28. YmpaBieHHE pUCKaMU MPOEKTA B YCIOBUIX HEOMPEACTEHHOCTH.
29. CoBpeMeHHbIE CTaHAaPTHl KAYeCTBA YIIPABJICHUS IPOCKTOM.

6. Kpurepuu onieHuBaHus pe3yibTATOB OCBOEHHUS TUCHUILINHBI
6.1. OeHo4YHbIE CPEACTBA U KPUTEPHH OLleHMBAHUA VI TeKylIell aTTecTallun

Bunpl Tekyiiero KOHTpoJIs, NpeayCMOTpEHHBIE pabouel porpaMMOi TMCIUIUIUHBL:
1) ycTHBIH onpoc;
2) BBINOJHEHHE MPAKTHYCCKUX 33/JaHU;
3) MOAroTOBKA IPYIMIIOBOM MPE3CHTAIMU TPOCKTA.

1. TpeGoBaHusl K YCTHOMY OTBETY Ha BOIIPOCHI CEMHHAPCKOr0 (IPAKTHYECKOI0)
3aHATHUSA
OTBeTHI CTYIEHTH! JOKHBI HILTIOCTPUPOBATh KOHKPETHBIMU MIPUMEpPaMH, ONTUPATHCS Ha

HOPMAaTHBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBI3U MEXIY TCOPETUUECKUMH U MPAKTHIECKUMU
MOJIOKEHUSAMU y4eOHON JTUCIHHUIUIMHBI, TPUMEHSATh TEOPETUYECKHUE 3HAHUA K PEHICHHUIO
BOIIPOCOB.

VY CTHBINM OTBET IPEAIIOIATACT:
- TPaMOTHOCTb YCTHOU pedH;
- yOeIMTeNbHOCTh YCTHOM peuu;
- ICHOCTb, TOYHOCTD;
- CTporas IociIeI0BaTEeIbHOCTD, UIUTKOCTPALIUSL.
Ilpumepuvt 6onpocoe 0na ycmuozo omeema

1. Hcropuyeckuii acieKT MPOEKTHOIO MEHEIKMEHTA.

2. TlomaTne W CYIIHOCTh TPOEKTOB. ACIEKTHI TPOEKTa: CPOKH, OIOPKET M KadecTBO
pe3ynbTara.

3. Paznuume Mexay MPOEKTHBIMH U OPTaHU3AIIMOHHBIMH CTPYKTYPaMHU.

4. Tunsl opraHu3alyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTYpa U
MaTpU4Hasi CTPYKTYypa.

5. OyHKUHUSA pyKOBOAMUTEINS MIPOEKTa HA 3aBEPIIAIOIEM dTalle.

6. Ilpormecc 3aBepiieHus MPOEKTA.

7. Pocmyck xoMaHbl, paO0TaBIIeH HAJ TPOEKTOM.
Kpumepuu oyenku ycmnozo omeema
IIpu onieHKE OTBETA YUYUTHIBACTCS:
- IOJIHOTA U NTPABUIILHOCTh OTBETA;
- JIOTUKA U3JI0KCHUS;
- CTENEHb OCO3HAHHOCTH U TIOHUMAaHUS U3Y4E€HHOI0;
- CBSI3b TEOPUU C IIPAKTUKOM.

«OTIANYHO» CTABUTCS, €CIU CTY/ACHT: - 00CTOSATENBHO U JOCTATOYHO MOJHO M3J1araer

MaTepHal;




- 00Hapy>KMBaET MOJHOE MOHUMaHHE
Marepuaia, MOKeT 000CHOBAaTh CBOU
CY>KICHHUS, IPUBECTH MPUMEPHI;

- CTPOUT OTBET MOCJIEA0BATEIBHO.

«XOpOoI1I0» CTAaBUTCS, €CJIU CTYICHT
oOHapyXMBACT 3HAHUE U TOHNMAHUE
Marepuaa, 0JHaKo:

- JIOIMyCKAeT CIUHUIHBIC OIIUOKH, HO
UCIIPABIISICT MX CAMOCTOSTEIILHO ITOCIIE
3aMEUYaHUi MPEoIaBaTes;

- HE BCer/la MOXKeT yOeAuTeThbHO 000CHOBATH
CBOE CYXKJICHHC,

- JIONYCKAET OT/ICIbHBIC MOTPEITHOCTH.

«Y IOBIIETBOPUTEIHHOY» CTABUTCS, €CIIU
CTYJCHT OOHAPYKUBAET 3HAHUE ¥ IOHUMAHKE
OCHOBHBIX TEOPETHUECKUX MOJIO0KEHHUI TEMBI,
HO:

-H3J1araeT MaTepual HeAOCTaTOYHO MOJTHO;
- HE MOKET 00OCHOBATh CBOM CY)KJIEHUS U
NPUBECTH HEOOXOIMMBIE IPUMEPHI; HAPYIIACT
HOCJIEIOBATEIBHOCTD B N3JI0)KEHHU
Marepuaa.

«HeynoBneTBOpUTENIbHO» CTaBUTCS, €CIIU
CTY/I€HT:

- 00HAPYKWIJT HE3HAHKE OOJIBIICH YaCTH TEMBI
(paznena, Bompoca);

- IIPU OTBETE Ha BOIIPOC UCKAXKAET €r0 CMBICT;
- U3JIaraeT MaTepua 0ecropsI04YHO U
HEYBEPEHHO.

Ounenka MOXeT OBbITh MOCTaBJICHA CTYICHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpenoTOYeHHBIM BO BPEMEHH, T.€. 32 CyMMY OTBETOB, JaHHBIX B MPOIIECCE 3aHATUM.

2. Tpeﬁonaﬂnﬂ K BBIINNOJIHCHUIO IPAKTHYCCKHUX 3agaHui

[IpakTrueckoe 3ajaHuWe BBIMOJIHAETCA B NHUCHMEHHOM (TIEYaTHOM) BHUIE. OTO BUJ

yueOHOI paboThl CTyAEHTa IO
CaMOCTOSTENIbHBIX PELICHUH,
TBOPYECKUN TPOIYKT.

aHaUTH4YecKod 00paboTke uHpopManuy,
WHHUIMMPOBAHUIO TBOPUYECKUX HIEH,

IIPUHSTHIO
ux OQOpMIIEHHIO B

Ilpumepvt npakmuueckux 30anuil
Ilpakmuyeckoe 3adanue 1. PazpabotaiiTe mjaH KOHTPOJBHBIX COOBITUH MpPOEKTa Barlen
paboueii rpynnsl. Pesynbratel opopmute B TabauIIe.
[1naH KOHTPOJIBHBIX COOBITHI POEKTa
<Yka3aTb HAUMEHOBAaHUE IPOEKTa>

N/ HaumenoBanue 3a1a4n/KOHTPOJIBHOTO OTBETCTBEHHBIN [ata pemenns
COOBITHS UCTIOJTHUTETh 3aJ]auu/HaCTYTUICHUSI
KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <VYkazaThb HAUMEHOBAHHUE 334 POEKTa> Hlo
JIMM.IT.
5 <Yka3aThb HANMEHOBAaHNE KOHTPOJIHHOTO
COOBITHS TIPOEKTa> JAMMIT.

Ilpakmuueckoe 3adanue 2. Pa3zpabotaiite

CMETY IPOCKTa B COOTBECTCTBHUU C

IPEeIOKEHHBIMU MeponpusaTUsIMH. OTBET MPEJCTaBUTh B BHJIE TAOJIHULI.

1.0mnara Tpyna

1.1. Onnara Tpyna aAMUHUCTPATUBHOMN I'PYIIIIbI




HomxHoeTs | OmaTa 3aHATOCTS B | MMeeTes, Tpebyetcs, | Bceero, pyo.
IO IPOEKTY, | Tpyda  IIO | IPOeKTe, pyo. pyo.
[0)5(0] IIPOCKTY, Mecc.
HCIIOJIHHTeNA | py0./Mecc.

HTOT O:

1.2. Onnara Tpyaa NpuBICYEHHBIX CIIEHUATUCTOB

Homxuocete | Onnata | Kom-po | 3amstocth B | Hmeetcs, | TpeGyetcs, | Beero,
(Bua pabot) | Tpyda, | UelOBeK | mpoekTe pyo. pyo. pyo.
py6./ OTHOTO
Mece. COTPYAHHKA
, Mecc.
HTOro

1.3. Otuncaenus ¢ O3I1

Empmeni  commanpHELL | % oTumHcneHnii | HMeeTcd. pyo. Tpedyerca. Bcero. pyo6.
Hanor PYo.
Otuncnenna ¢ D3I
AIMHHHCTPATHBHOH
TPVIIEL IPOSKTA
Otuncnerns ¢ @311
IPHBIEUEHHBIX
CHENHATHCTOB IPOEKTA

HTOr' 0

HTOI'O Ha ommatry
Tpyaa

2. IIpsmble pacxosl

Hanmenorarne Ctonmocts, | Kom-Bo, | Imeerca, | TpeGyerca.| Bcero,
CTATBH 2aTPaT pvo. Mec., OIT. pvo. pyo. pyo.

HTOT'O

IIOJIHA A
CTOIMOCTD
TIPOEKTA|

IIpakmuyeckoe 3adanue 3. Pa3paboraiiTe mian MEpONpHUATUI O peaIn3alluy POEKTa B
COOTBETCTBUE C IIEJIBIO U 33/1a4aMU U ONPEAETIUTe CPOKU UX peanuzauuu. Odpopmute TabIMILy.

Lenv

3aoaua 1

1.1. HarmpaBnenue (610K MeponpusTHii)




Meponpusrtre Cpok peasn3anuin
1.1.1.
1.1.2.

3aoaua 2
2.1. HammpaBienue (610K MEpOTIPUSITHIA )

Meponpusitue Cpok peanusanuu
2.1.1.
2.1.2.

Ilokazamenu u Kpumepuu oyenKu 3a0aHUA:
IMOJIHOTA BBITOJIHEHMS 3a1anus — ot 0 10 3 0asios;
MIPaBIWJIBHOCTH BBITIOJIHEHUS 3a/IaHus (TexHoJaoru4eckn) — ot 0 10 3 Gaios;
TOYHOCTH Pac4€ToB / JIOTUYHOCTh paccyxkaeHui — ot 0 10 3 6ayIoB;
aKKypaTHOCTH BBIIOJTHEHUS — 0T 0 710 3 Gasios.

[lIxana onenku: 0 — TpebOBaHME HE BHIMIOJIHEHO; | — TpeOOBaHME BBHIITOJIHEHO YaCTUYHO;
2 — TpeOOBaHUE BBITTOJIHEHO, HO €CTh HEOUYETHI;, 3 — TpeOOBaHUE BBITIOJHEHO.

«3a4yTeHo» — 9 OamioB u OoJee;
«HE 3a4TE€HO» — MeHee 9 0alIoB.

s monydeHus OLIEHKH «3a4TeHO» IO BBIMOJIHEHUIO MPAKTHYECKUX 3aJaHHil CTYIEHT
JIOJDKEH TMOJYYUTh OIIEHKY 3a4TEHO MO Ka)JOMY BBITTOJIHEHUIO MPAKTUYECKOro 3aJaHusl U3 I1.5
JTAHHOU MIPOTPaAMMBI.

3. TpeOoBaHusi M0 MOATOTOBKE NMPe3eHTANUM

Tpebosanun k npezenmayuu «3asepuieHue NPOEKmMa u OyeHKa e2o IPgexkmugnocmuy)

[IpesenTanuu roTOBATCS B BUAE CIANHIOB C MCIOJIb30BaHHMEM Hporpammsl Microsoft
Power Point.

1. CtpykTypa mpe3eHTaluu JO0JKHA BKJIIOYATh TUTYJIHHBIM JIUCT (HA TUTYJIHHOM JIHCTE
CTYJIEHT YKa3blBae€T Ha3BaHUE BY3a, Kadeapbl, MOJTHOE HAUMEHOBAaHUE MPOEKTa, GaMUINHU U
WHULUATIBI TPYMIBl Pa3padOTUYMKOB); OCHOBHYIO YacCTh, COJEPIKAIIYI OTPaXKEHHWE OCHOBHBIX
pa3ieNioB macmopTra MpoekTa (BKIYas OINMCAaHUE CTEeUKXOoiaepa MpPOoeKTa, IeNb W 3aaadd
IPOEKTa, CPOKHU, pecypchl W T.JI.), pa3fen IJIaHUPOBaHUS (BPEMEHHOTO, (UHAHCOBOTO,
YeNOBEUYEeCKHX PECypcoB + MaTpulla OTBETCTBEHHOCTH), pa3lied OIEeHKH 3((HEeKTUBHOCTU
IIPOEKTA.

2. Ilpe3eHTanusi BBINOJHAETCS CTYJEHTaMH CaMOCTOATENbHO. M3noxkeHue marepuana
JIOJDKHO OBITh KpPaTKUM, TOYHBIM, IOCJENOBAaTEeNbHBIM. Heo0xomumo ymoTpedssTh TEPMUHBI,
CBOMCTBEHHBIE JAHHOW AMCUUILUINHE, U30eraTh HEMPUBLIYHBIX MOHITHH U CHUMBOJIOB, CIOXHBIX
rpaMMaTHYECKUX 000pOTOB. PEKOMEHIyeTCsl BKIIIOYATh CXEMBbI M TaOJUIlbl, peKiiaMHbIe (GOTO U
BUJIEO, €CJIM OHU NOMOTAIOT PACKPBITh OCHOBHOE CojliepkaHue ucciieqoBanud. [IpuBoanmbie B
TEKCTE ITUTAThl JOJDKHBI OBITh TOYHBIMU, WX HEOOXOIMMO JaBaTh B KaBBIYKAX C 00s3aTEIBHBIM
yKa3aHWeM HCTOYHHKA (aBTOpa, Ha3BaHHUS pPaOOTHI, M3JATENbCTBA, ToJa W3JaHUS U HOMepa
CTpaHULIbI).

3. O6bem mpesenrtanuu — ot 12 10 20 cnaifos.

4. TTpu mosy4eHUH OTPUIIATEIBHOM OIIEHKH paboTa OTAAeTCs CTyICHTaM Ha JOPa0OTKY H
C YY€TOM 3aMEUaHuil BO3BpaIlaeTcs JJIsl HOBTOPHOM IIPOBEPKH.

Kpumepuu oyenueanusa npezenmayuii:
[TokazaTenu 1 KpUTEPUU OLIEHKHU:

MOJIHOTA BBINOJIHEHUS 3aaaHui — ot 0 10 3 6amios;

coOmroenne TpeboBaHmii Kk cTpykType — oT 0 10 3 6aioB;

coOmroieHne TpeOOBaHMH K U3JI0KEeHHUIO MaTeprana — ot 0 1o 3 6aios;

coOmronenne TpeboBaHmit Kk ohopmiieHuIo U 00bEMY Tpe3enTanuu — ot 0 10 3 Gaios.




[Ikana ouenku: 0 — TpebOBaHKE HE BHIMOIHEHO; | — TpeOOBaHKE BBITOIHEHO YaCTUYHO;
2 — TpeOOBaHNE BBIIIOJHEHO, HO €CTh HEJIOUETHI; 3 — TpeOOBAHHE BHITIOJIHEHO.
«3a4TeHOY - OT 7 10 12 Oaiios;
«HE 3a4TE€HO» - 6 U McHee 0alljIoB.

6.2. OnleHOYHbIE CPEJACTBA U KPUTEPUHU OLEHMBAHUS ISl IPOMEKYTOYHOM aTTeCTAMHU

3aueT mpeAnosiaraeT MpoBEPKY yUEOHBIX TOCTHKEHHH 00ydaeMbIX MO BCEH Mporpamme
JUCLUUIUIMHBI C LEJIbI0 OIEHUBAHMS TOJYUYEHHBIX TEOPETHUUYECKUX 3HAHUM, HABBIKOB
CaMOCTOSITENIbHOM pa0OThl, YMEHMsI Ha MpPaKTHUKE NPUMEHSITh MOJydyeHHbIE 3HAHHUS. 3ayeT
IPOBOJIUTCS B (hOpPME TECTHPOBAHUS.

IIpuMepHbIe TeCTOBbIE 32/1aHUA U KPUTEPUH OLIEHKH TeCTa

1. IIpoexkT oT/IM4YaeTCsl OT MPOUECCHOM eATEJTbHOCTH TEM, YTO ...
1- mpoexT SABNIAETCS HEMIPEPBIBHOM JESITEIHHOCTHIO, A IIPOLIECC — €IMHOPA30BBIM MEPOIIPUATHEM;
2- IPOEKT NOIEP>)KUBAET HEU3MEHHOCTh OPraHMU3alliy, a IPOLECChl CIOCOOCTBYIOT €€
U3MEHEHHIO;
3- mpolecchl B OpraHu3aliy HUKIMYHBI, OHU TOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH
BCET/]a UMEET J]aTy Havdajla 1 OKOHYAHHUS;
4- poriecchl B OpraHU3alMK PETIaMEHTUPYIOTCS IOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO 0(OPMIICHHUSL.

2. OkpyxeHHe POEKTa — 3TO ...
1- cpena nmpoekTa, MopoKJaroIas COBOKYITHOCTh BHYTPEHHUX WM BHEITHUX CHII,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JTIOCTUKEHUIO LEJIN IPOEKTa;
2- COBOKYITHOCTB MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
00ecreyeHo B paMKax OCYIECTBIIIEMOIO IPOEKTa;
3- Tpymnma 31eMeHTOB (BKJIFOYAONINX KaK JIFOJIEH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE 1IE0€ B
[EISIX TOCTH)KEHUS TIOCTABIICHHBIX Nepel HUMH LeJeH;
4- MecTOIOJIOKEHUE peaTu3alliy IPOeKTa U ONu3iIeKalue pailoHsl.

3. Ha craguu pa3padoTku npoeKkra - ...
1- pacxonyercs 9-15% pecypcoB poekTa;
2- pacxojyercs 65-80% pecypcoB IpOeKTa;

3- pacxoayercst 75-90% pecypcoB MpoeKTa;
4- pecypchbl IPOEKTa HE PaCXOAYIOTCS.

4. IIpoekT — 3710 ...
1- nHXXEHEepHAs, TEXHIUUYECKAsl, OPTraHN3aIMOHHO-TTPABOBAs IOKYMEHTAIIHS 110 PeaTH3aIin
3aIJIaHUPOBAHHOT'O MEPOTIPHSATHS;
2- OrpaHWYEHHOE 110 BPEMEHH, IIeJICHANPaBICHHOE H3MEHEHNE OT/ICTBHON CHCTEMBI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSMHU K Ka4eCTBY Pe3yJIbTaTOB, C OrPAaHUUEHUSIMHU
pacxo/10BaHus CPEJCTB U CO CeMPUUECKON OpraHu3aluei;
3- Tpynna 3J1eMeHTOB (BKJIIOYAONIMX KaK JIIOJIEH, TaK ¥ TEXHUYECKHUE DIIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBATh KaK €MHOE IIEJI0E B
LEJSAX TOCTH)KEHUS TIOCTABJICHHBIX NEpe] HUMH LIeJeH;
4- COBOKYITHOCTH paboT, MPOJIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOKHO ObITh 00€cTeyeHo
C LIEJIbIO IOCTUIKEHHUS TIOCTABJICHHOM 1IETIH.

5. Hau0ousbiiee BJMsIHUE HA MPOEKT 0KA3bIBAIOT ...
1- sxoHOMHUYECKHE U NTPaBOBbIE (PaKTOPHI;
2- sKojornyeckue paxTopbl U HHOPACTPYKTYpa;
3- KyJIbTYPHO-COIMATIbHBIE (PAKTOPBI;
4- MOMUTHYECKUE U DKOHOMHYECKHUE (haKTOPBI.



Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu ouyenku mecma
Tect cocrouT 3 18 BonpocoB, 0XBAaTHIBAIOIINX BCE TEMBI Kypca.

Ouenka XapaKTepUCTUKH OTBETA CTYICHTA
3auTeHo 51-100% 10-18
IIPABHJIBHBIX OTBETOB | IIPABHIIbHBIX OTBETOB
He 3aureno 50% u meHee 9 1 MeHee
IIPABHJIBHBIX OTBETOB

MOPSAJIOK ®OPMUPOBAHMS UTOIOBOM OIIEHKH IO IUCHUIIINHE

Ouenka «3aumenoy 6bICIMAGNAEMCA CIYOCHMY:
1)  orpabotaBuieMy 75% NpaKTHUECKHUX 3aHSTHIA;
2)  MONYYMBILEMY OLICHKY «3aYTCHO» 32 MTOTOBBII TECT;
3)  MoNyuYMBIIEMY OIICHKY «3aYTCHOY» 3a TPYIIOBYIO IPE3CHTAIIHIO;
4)  MOJY4YHMBIIEMY OLICHKY «3a4TCHO)» 33 BBINOJHEHHE MPAKTUUCCKUX 3a/IaHHH.

Ouenka «He 3a4meH0» GbICMaABIACMCA CHYOEHNY:
orpaboTaBiemy MeHee 75% MpaKkTUYECKUX 3aHATHN
W/WNJIU nony4uBIIEMY OLIEHKY «3aUTEHO» 32 MTOTOBBIN TEeCT
W/NJIA nony9uBIIEMY OLIEHKY «3a4TEHOY» 33 TPYIMIIOBYIO IMPE3CHTAIUIO
W/WNJIU nony4YuBIIeMY OLIEHKY «3aUTEHO» 32 BBINOJIHEHHUE MPAKTHUECKUX 3aJaHHH.

7. IlepeyeHb OCHOBHOI M 10NIOJTHUTEJILHOM yueOHON JIMTEepaTyphl

7.1. OcHoBHAasi IMTEpaTypa

1. 3y6, A. T. YnpaBneHnue npoekTtamMu : Y4eOHHK U MPAKTUKYyM JAJIS aKaJeMHUYECKOTOo
OaxanaBpuata / A. T. 3y0. — Mocksa : M3parensctBo IOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-534-00725-1. — Tekcr : snextponHsiii // 3bC Opaiir
[caitT]. — URL: https://www.biblio-online.ru/bcode/432818 (nara obparienus: 18.08.2019).

2. VYnupaieHHEe NPOEKTaMH : y4eOHUK U MPAKTUKYM JUI aKaJeMUYecKoro OakanaBpuaTa
/ A. W. banamos, E. M. Poroa, M. B. Tuxonosa, E. A. Tkauenko ; moxa obmeii pemaxiueii E.
M. PoroBoii. — Mocksa : U3narensctBo FOpaiit, 2019. — 383 c. — (bakanaBp. AkageMudyeckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr : anexrponusii / ObC Hpaiir [caiiT]. — URL:
https://www.biblio-online.ru/bcode/431784.

3. XomonkoBa, B. B. YnpaBnenrne nHBECTUIIMOHHBIM MTPOSKTOM : y4EOHUK U MPAKTUKYM
Ul akagemmuueckoro OakanaBpuara / B. B. Xomoakoa. — Mocksa : M3znatensctBo FOpaiit,
2019. — 302 c. — (bakamaBp. Akagemuueckuii kypc). — ISBN 978-5-534-07049-1. — Tekcr :
anekTponHbii // OBC IOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441880.

7.2. lonoTHUTEIbHAS TUTEPATYPa

1. Kyzueuosa, E. B. Ynpasnenue noprdenem npoeKkToB Kak UHCTPYMEHT peanu3aluu
KOPIIOPAaTUBHOM CTpaTeruu : yueOHUK A OakanaBpuaTta U mMaructpatypsl / E. B. Ky3nenosa. —
2-¢ u3n., nepepad. u gon. — MockBa : UznmarensctBo IOpaiit, 2019. — 177 ¢. — (ABTOpCKHUi
yueOHuK). — ISBN 978-5-534-07425-3. — Tekcr : anekrponnslii / ObC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975.

2. Tlonskos, H. A. YrpaBneHre HHHOBALIMOHHBIMU MIPOSKTAMH : YUCOHUK U MPAKTHUKYM
s akagemudeckoro OakanmaBpuara / H. A. Tlomskos, O. B. Morosunos, H. B. JlykamoB. —
Mocksa : UznatenbctBo FOpaiit, 2019. — 330 c. — (bakanaBp. Axagemudecknii kypc). — ISBN
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https://www.biblio-online.ru/bcode/431784
https://www.biblio-online.ru/bcode/441880
https://www.biblio-online.ru/bcode/433975

978-5-534-00952-1. — Tekcr : anexkrponHsblii / OBC HOpaiit [caiiT]. — URL: https://www.biblio-
online.ru/bcode/433159.

3. VYmpaBieHue  WHBECTHIIMOHHBIMM  TIPOEKTaMH B YCIOBHSX  pHCKa U
HEOIPEIeICHHOCTH : yueOHOoe mocodue s OakanaBpuara u maructparypsl / JI. I'. Marseesa, A.
FO. Hukuraesa, O. A. UepHosa, E. ®@. [Ilunanos. — Mocksa : U3narensctBo FOpaiit, 2019. — 298
c. — (Yuuepcurersl Poccumn). — ISBN 978-5-534-04586-4. — Tekcr : anexkrponnsiii / ObC
FOpaiir [caiit]. — URL.: https://www.biblio-online.ru/bcode/437551.

4., ®enoroBa, M. A. [IpoekTHOE (pUHAHCHPOBAHUE M aHAIU3 : ydyeOHOE Mmocobdue i
OakanmaBpuata u mMaructpatypsl / M. A. @enotosa, 1. A. Hukonosa, H. A. JIsicoBa. — Mocksa :
MznarensctBo Opaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-
09860-0. — Tekcr : osmextponHsii / DBC IOpait [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .

5. Ikypko, B. E. Ynpasnenue piuckamu npoekra : yueobnoe nocobue s By3os / B. E.
[kypxo ; mox HayuHoit penakuueir A. B. ['pebenkuna. — 2-e uzn. — Mocksa : W3narenscTBo
FOpaiit, 2019. — 182 c. — (YuuBepcurersl Poccun). — ISBN 978-5-534-05843-7. — Tekcrt
anextponnsiii // DBC KOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

7.3. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHEeT»
http://bishelp.ru/ - caiit «ITomors OuszHECY».

http://cbrand.ru — crieranu3upoBaHHbIil HHTEpHET-TIOpTaT — IpoekT CreateBrand.
http://marketer.ru — caiiT, nocBsIEHHBIIH TPOOIEMAaTHKE MaPKETUHTA.
http://ru.wikipedia.org — cBoGoaHast sHIHKIONE AU Brukuneausl.

http://www.4p.ru — caiiT 3JeKTPOHHOT0 KypHaJia 10 MAPKETHHTY.
http://www.consultant.ru/ — caiit CIIC Koucynbsrantllitoc.

http://www.officemart.ru — cipaBouHO-aHATUTHYECKUI pecypc obecredeHus oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHs OU3HECA.
http://window.edu.ru — ¢penepanpras ObC «EauHoe 0KHO A0CTyNa K 00pa30BaTeIbHBIM
pecypcam».
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8. MaTepI/laﬂbHO-TeXHI/I‘IeCKOC o0ecneuyeHue

VYuebHasg ayauTopus A NPOBENCHMS 3aHATHH JIEKIMOHHOIO M CEMMHApCKOIo THIIA,
TPYNIOBBIX ¥ WHAMBHUIYaJbHBIX KOHCYJbTallMM, TEKYILEro KOHTPOJS U IPOMEKYTOUHOU
arrectauun: 214000, r. CMmoneHck, yi. IIpxkeBansckoro, 1.4, yu. kopnyc Ne2, ayn. 510.

CrangaptHas yyeOHas meOenb (60 y4eOHBIX MOCAJOYHBIX MeECTa), CTOJM U CTYN JUIS
npemnojiaBaTesns — no 1 mr.

Kadenpa mnst nexropa — 1 mr.

Jlocka HacTeHHas TpEX3JIEMEHTHAs — | mT.

[Ipoexnnonnsiil 3kpan LUMA — | mir.

MynpsTumeauanpoexktop Acer — 1 wr.

Hoyt6yk HP 530 — 1.

Kononku Genius — 1 mT.

[Tomemenue mist camocrosTenbHON padoTe: 214000, r. CmoneHck, yi. [IpxeBanbckoro,
0.4, yu. kopnyc Ne2, ayn. 520 (komnbroTepHas 1abopaTopusi ¢ BbIXoJ10M B MIHTepHET)

KomMnbroTepHslii CTyAeHUeCKUNA ¢Toa — 15 mT.

KommnsrorepHslii cton s npenojgasarens — 1 mr.

WutepaktusHas nocka 1QBoard

Mynetumenua npoexkrop Optoma PX 329 DLP

16 nepcoHaIbHBIX KOMIIBIOTEPOB € BBIX0/0M B MIHTEpHET

CrannmaptHas yaeOHas MmeOenb (16 yueOHBIX TOCa0YHBIX MECT).

9. IIporpamMHoe o0ecrieyeHue
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Kaspersky Endpoint Security pans Ousneca Crangaptaeii AO  «Jlaboparopus
Kacnepckoroy, nunensus 1FB6-161215-133553-1-6231.

Microsoft Open License, munensus 49463448 B cocrase:

1. Microsoft Windows Professional 7 Russian;

2. Microsoft Office 2010 Russian.



