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1. MecTto mucuuniauebl B crpykrype OIT

Hucuummna «O0mecTBeHHbI poekT «O0yueHne ciyKeHueM»» Ha ocHoBaHUH IlucbMa
MuHKcTepCTBA HAyKH U BbIcmiero oOpasoBanusi Poccuiickoit @enepanuu ot 16 despans 2024 r.
Noe MH-11/418-OI1 "O wnanpaBienun uHpopManuu" BXOAUT B YyueOHbIH T1uiaH Onoka bl
«lucuuminHel (MOAYNIN)», 00s13aTeNbHAS YacTh.

W3yuaercs crynentamu 1 Kypca M HaxoIuTCs B TECHOM B3aUMOCBS3U C TaKUMHU
IMCUUIUTMHAME KaK «DPunocodus», «OCHOBBI pOCCHICKON TOCYIapCTBEHHOCTU» U ., CIIYKHT
OCHOBOM /17151 MPOX0>K/I€HUSI TPOU3BOJICTBEHHBIX PAKTHUK.

[Iporpamma coctaBiieHa B COOTBETCTBHUM € METOIWYECKUMHU PEKOMEHAALMSIMH 10
peanuzanun moayns «OOydeHHe ClayKeHHeM» B 00pa30BaTENIbHBIX OpPraHU3alMIX BBICIIETO
oOpaszoBanus Poccuiickoit denepanumn.

W3ydyeHne  AMCUMIIIMHBI ~ HAmpaBJIEHO  Ha  pPa3BUTHS  IPAKJAHCTBEHHOCTH,
OTBETCTBEHHOCTH, NaTpUOTH3Ma U JIMAEPCTBA B EIUHCTBE C MNpo(ecCHOHATbHBIMU
KOMITETEHIUSAMU MMYTEM pean3aliii COLUAIbHO-OPUEHTHPOBAHHBIX POEKTOB.

Peanuzanuss AMCHMIIMHBI TMpeArosaraeT IMOCIe0BaTeIbHOE pElIeHNe CIeAYIOIINX
3ajau:

— MpoBeJeHUE 00YYaIOIMMUCS aHAJIN3a CUTYallMH B PEalbHbIX COLMAIBHBIX YCIOBUAX
JUIS BBISIBJIEHUS aKTyaJllbHOU MPOOIIeMbl, TpeOyrollel MPOEKTHOTO peLIeHUS;

— IIOCTaHOBKa MpoOseMbl MyTéM (ukcanuu oOydaroIUMHUCS COJIEp’KaHUs TPOOJIEMBI,
BBISIBJICHUS CyOBEKTa MPOOIEMBI, a TAK)KE BCEX 3aMHTEPECOBAHHBIX CTOPOH B JaHHOW CUTYalluH,
onpeneneHue TpeOOBaHUM U OXMJIAHWHM 3aMHTEPECOBAHHBIX CTOPOH € Y4YETOM COLMAIBHOIO
KOHTEKCTa;

— pa3paboTka OOydJalomMUMHCS TAaclopTa TNpoeKTa ¢  y4E€TOM  KOMIETCHITUI
CTYIEHYECKOM KOMAaH/bl, UMEIOIUXCS PECYPCOB, a TaKKE CaMOOIPENENIEHUS] YYaCTHUKOB
IIPOEKTA 110 OTHOIIEHUIO K peraeMoi mpooieme;

— peanmu3anus IPOEKTa B YCIOBHSAX PECYPCHBIX, HOPMATUBHBIX M 3THYECKUX
OTPaHUYEHUH, PEryjaspHOro NpoBeAeHUs pPe(IEKCUBHBIX MEPONPUATHI B LENAX pa3BUTHUSL
I'PaXXIJaHCTBEHHOCTH U IIpo¢eccroHaIn3Ma yUaCTHUKOB IIPOEKTa;

— IOJAroTOBKAa OTY€Ta O XOJ€ M pe3yibTaTax pealn3alud IPOEKTa, BBIIOIHEHUE
oOyJarolMMuCs 3allUThl MPOEKTa, IPOBEJCHHE HTOrOBOM pediaeKcHuHM IpoeKTa B LENIX
OCO3HAHMS YYAaCTHMKAMHU IIPOEKTa TIIyOOKHMX B3aMMOCBS3€H Mexay NpodeccuoHaIbHBIMU
KOMIETEHIUAMH, I'PaXJIaHCKOW OTBETCTBEHHOCTBIO U COLMAJbHBIMU M3MEHEHMSMU Ha OJiaro
oOrecTBa.

2. [Inanupyemble pe3yJbTaThbl 00y4eHUsI N0 TUCHHUILIMHE

Kommerenmus NHaukaTopsl JOCTHKEHUS
YK-1. CnocobeH ocyIiecTBIsATh 3HATh: OCHOBHBIC MPHUHIIUILI U TPEOOBAHUS CHUCTEMHOTO
MTOUCK, KPUTHUUYECKUI aHAIU3 U MOJX0/Ia K PEIISHUIO TIOCTABICHHBIX 3a/1a4;

CHHTE3 HH(POpPMAIIUH, IPUMEHATh | YMeTh: OCYIIECTBIATh TOUCK, OTOOp wWHpOpMaIuH,
CHCTEMHBIN TIOAXO TSl PEIICHUST | HHTEPIPETHUPOBATh €€ JJIsl PEIICHUS TOCTABJICHHBIX 3a7a4,
MMOCTaBJIEHHBIX 32134 (GopMHpOBaTE COOCTBEHHBIC CYXKICHHS U YOETUTEIHHO
000CHOBATH HX;

Buamers: HaBbikaMHu cOOpa, KPUTHUYECKOTO aHAIM3a H
CHHTe3a WH(POpPMAIlMd B COOTBETCTBUHM C MOCTaBJICHHOM

npo6IeMoit.
YK-2. CriocoGeH onpeiesiTe Kpyr | 3HaTh: OCHOBBI TEXHOJIOTHH IIEJICTIONIaraHusl; OCHOBBI
3a7a4 B paMKaX MOCTAaBJICHHON IPOCKTHOW JICSTETIBbHOCTH B YCIOBHSAX JCHCTBYIOIIUX




eI 1 BBI6I/IpaTB OIITUMAJIbHBIC
CHOCOOBI MX PEIICHUS, HCXOIS U3
JEUCTBYIOLIUX IIPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U
OTpaHUYCHUN

IIPAaBOBBIX HOPM; OCOOEHHOCTH IIpoLiecca YIpPaBJICHUS
IIPOECKTOM; OCHOBBI TEXHOJIOTUH MIPUHATUSA
YOPaBICHUECKUX  PEIIEHUA B  paMKax [POEKTHOU
JEATEIbHOCTH B YCIOBHUSAX HMEIOIIUXCA PECYpCOB U
OIpPAaHUYECHUU.

Ymernb: ¢dopMmynupoBaThb LEIM M 337auyd  IPOEKTA;
pa3pabarbiBaTh IPOEKT; HCIOJIb30BaTh HHCTPYMEHTHI U
METO/bI YIIPaBIICHUS COJIepKaHUEM, CpPOKaMH,
CTOMMOCTBIO, Ka4eCTBOM, YeJI0BEYECKUMHU 51
MaTepUalIbHBIMM  PECypCaMHU;  YIPABISTbH  PUCKAMH
IIPOCKTA; IPOEKTUPOBATh W OPraHU30BBIBATH IPOLECC
YIPABJICHUS IIPOEKTaMHU; OPraHU30BBIBATh u
KOHTpPOJIMPOBATh BBINOJHEHHE IPOEKTa; pa3padbaTbiBaTh
YIPABJICHYECKUE PELIECHUsS B COOTBETCTBHM C LEIAMU U
3a/1a4aMU MPOEKTA.

Baajerp:  crnenuanbHONM — TEPMUHOJIOTHEM — MPOEKTHOU
NEeATeNIbHOCTM U ympasieHust npoekrtamu; SMART-
TEXHOJIOTUEN TIOCTAaHOBKM II€JIed IPOEKTa; HaBBIKAMHU
MIOCTPOEHUS JiepeBa LeJIel MPOEKTa; HaBbIKaMH [IPUMEHEHHUS
pPa3IMYHOrO MHCTPYMEHTApUsi B NPOEKTHON NEATEIbHOCTH;
METOJIaMH TIPUHATHS YIPABICHYECKMX PEIICHUN B paMKax
MIPOEKTHOM  JEATEIbBHOCTM B YCIOBMSIX  HMMEOIIUXCS
PECYPCOB M OTPAHUYECHHIA.

YK-3. Cioco6eH ocyIecTBIATh
COIIMAJILHOE B3aMOJIECHCTBHUE U
peann30BBIBATh CBOIO POJIb B
KOMaHje

3HaTh: 3aKOHOMEPHOCTH u TIPUHITUTIBI
KOMaHJI000pa30BaHUs; METOABl TIOCTPOCHUS KOMAaH/IBI;
crenuuky 3¢hHEKTUBHOTO B3aMMOJICHCTBHS B TPYIIIE H
KOMaHIHOW  paboTe;  (akToppl,  BIUSAOMKME  Ha
3¢ (PEeKTUBHOCTP KOMAHIHOW ¥ TPYNIOBOW pabOTHI;
OCHOBBl ~TCOPHH JIMJCPCTBA; OCHOBBI  YIPABICHHS
MIOBEJICHUEM TIEpCOHAA.

YMeTh: IUTAHUPOBaTh CBOIO pabOTy B  KOMAaHJE;
peaTM30BBIBATH CBOKO POJIb B KOMAaHJIE; OCYIIECTBISTH
COIIMAIIBHOE B3aMMO/ICHCTBHE.

Buaners: MeTolaMu aHanuM3a KOMAaHIHBIX poOJIeH H
NOCTPOCHHST KOMaHJbl; HaBBIKAMU pPabOTHl B KOMaHJE;
HaBBIKAMU  COI[MAJILHOTO B3aMMOJICHCTBHS; HaBbIKAMH
peanu3alMi  CBOCH POJM B KOMaH/e;, HaBbIKAMH
UCIIOJIb30BAHUSI  OCHOB  VYIIPABJICHUS  TOBEICHHEM
TIepCOHAJIA.

YK-5. Cioco6eH BOCIpUHUMATH
MEXKYJIBTYPHOE pa3HOOOpasue
oOI1ecTBa B COIIMAILHO-
HCTOPHUYECKOM, 3THYECKOM U
¢m10co(hckoM KOHTEKCTax

3HaTBh: 3aKOHOMEPHOCTH, JTalbl U XPOHOJIOTUYECKHE
NEePUOJIbl UCTOPHUUECKOTO MpoIlecca, OCHOBHBIE COOBITHS U
polecchl MHUPOBOM M OTEUYECTBEHHOM  HUCTOPUH,
OCHOBOIIOJIATAIOIIUE TOHATUS U TEPMHHBI UCTOPUUYECKOMU
HAayKH, OCOOCHHOCTM ¥ OCHOBHBIE XapaKTePUCTUKU
MEXKYJIbTYPHOTO pa3zHooOpasus o0I11ecTBa,
UCTOPUYECKYI0O  OOYCIOBIEHHOCTb  MEXKYIbTYPHOTO
pazHoOoOpa3usi  OoO0IIecTBa,  COIHMAILHO-UCTOPUYECKHE,
THYecKne U (PUIOCOPCKUE KOHTEKCThI MEXKKYIbTYPHOU
KOMMYHHUKAIIHH.

YMeTb: OpUEHTHUPOBATHCS B MHUPOBOM HCTOPUYECKOM
Ipoliecce;  aHaNM3UpOBaTh MPOLECCHl U SIBJIEHUS,
MPOUCXOJMBIINE B OOIIECTBE, BBISIBISATh MPHUYUHHO-




CJICJICTBEHHBIC CBSI3U M 3HAYCHHE UCTOPUIECKHUX COOBITHI;
OLICHUBATH POJIb JUYHOCTH B HCTOPUHU;  AHAIU3UPOBATH
KYJIBTYpHbIE TPAIUIMM PA3HBIX 3M0X M ATHUYECKUX
OOIIHOCTEH, TOHUMATh  CHEIU(DUKY  MEKKYIBTYPHBIX
KOHTAaKTOB B HMCTOPUYECKUX, ITHUUECKHX M (DHUIOCODCKHIX
KOHTEKCTaX.

Bnagern: HaBBIKAMH  CaMOCTOSTENBHOH  pabOTBI ¢
PEKOMEHAYEMbIMU  HMCTOYHUKAMH M JIUTEPATypOH;
HaBBIKAMH aHAJIN3a OTACIbHBIX COOBITUI OTEUECTBEHHON U
BceOOmIel  MCTOpUM;  HABBIKAMH  MEXKYJIbTYPHOTO
B3aMMOJICHCTBHS, TEpMUHOJOTHEH (uiocodcekoit Haykw,
YMEHUEM OPUEHTHUPOBATHCA B ITHYECKUX M COLMAIBHBIX
KOHHOTaIUAX (PEHOMEHOB KYJIbTYPHI.

YK-6. CniocobeH ynpaBisite cBouM | 3HATh:  TEXHOJIOTHIO CaMOOPTaHHW3allMd B TIPOCKTHOM

BPEMEHEM, BBICTPAUBATh U NESITeTbHOCTH; CPEACTBA W CIIOCOOBI CaMOPa3BUTHS Ha
peanr30BbIBATh TPACKTOPHUIO OCHOBE TIPUHITUIIOB 00pa30BaHUsl B TCUCHHUE BCEH KU3HMU;
CaMOPa3BUTHsI HA OCHOBE OCHOBBI TalM-MEHEKMEHTA B ITPOEKTE.

MIPUHIIATIOB 00pa30BaHUs B YMmerb:  MIaHUPOBaTh  COOCTBEHHYIO  IMPOEKTHYIO
TEUYECHHUE BCEU JKU3HU JIEATEIIbHOCTD, MPOTHO3UPOBATH U OLIEHUBATH PE3YJIbTAT;

CaMOCTOSTEILHO OCYIIECTBJISITh  TOWCK  PEIICHHS
MpoOJIeMbl, TPEOJ0JEBAaTh BO3HHUKAIOIINE 3aTPYJAHEHUS;
OTNpeNeNsATh M COO0IaTh CPOKH BBHITIONTHEHHS paboT B
MPOEKTe; KOOPAWHUPOBATH CBOIO  JIEATEITBHOCTH C
JESITETLHOCTBI0O KOJUIET W PYKOBOJICTBA;, OCYIIECTBIATH
MOWCK HOBBIX 3HAHWH, HEOOXOMWMBIX MIJIA peaTu3ariu
MIPOCKTA.

Baanerb: HaBbIKaMM CaMOPa3BUTHS, CAaMOOPTAHU3AIINH,
caMoOaHaju3a, CaMOKOHTPOJS; HaBbIKAMH YIPaBJICHUS
BpEMEHEM MPOCKTA; HaBBIKAMU OpraHu3aIuu
CaMOCTOSITEIbHOM pabOTHI.

3. Conep:kaHue QU CHUTITHHBI

Tema 1. BBeieHne B coniuajibHOE NPOEKTUPOBAHUE

[ToHsATHE W CYIIHOCTB MPOEKTOB B MPOEKTHOM MEHEIKMEHTE. ACHEKTHI IIPOEKTa: CPOKH,
OI0/DKET M KadecTBO pe3ynbrara. KirloueBble MOHATHS MPOSKTHOTO YIPABICHHUS: NMPOEKTHAS U
OTIEpaIliOHHAs JIESTEIBHOCTD; MPOEKT; MEPONPHUATHE MPOEKTA; MpOoTrpaMMa MPOeKTa; MOPTQeb
MPOEKTOB U MPOrpamMM. THIIBI IPOEKTOB.

HanuonaneHele, IpHOpUTETHBIE U (pefiepaibHbIe IPOEKTHI B pa3HbIX chepax. CyObeKThI
YIIPaBJICHUSI MPOEKTHOW JesTenbHOCTH. [Iporeccsl ympaBiieHHS B MPOCSKTHOH JESTEIbHOCTH.
HopmaruBnas 6a3a ynpaBiieHHs IPOEKTHOH JIESITENBHOCTBIO.

CylIHOCTh COIMAIBHOTO MPOEKTHpOBaHUs. [IpHHIMIBI COIMATBLHOTO MPOEKTHPOBAHMUS.
CoumanbHblil mpoekT: moHatue W tunbl. CoumansHo opueHtupoBaHHble HKO u cneuunguka
B3aMMO/IEHCTBHS C HUMHU.

Kuznennsiit nuka npoekra. OyHKUUU yrpaBieHUs TpoekToM. CTaHAapThl YHIpaBiIeHUs
MPOEKTaMH.

Uro mnpexacraBiser coOoil KoMmMaHjaa mpoekTta. [IpMHIMIIBI OpraHM3aluy KOMAaH[bI:
EJIEYCTPEMIIEHHOCTD, CIUIOYEHHOCTh, OTBETCTBEHHOCTh. KOJIMUECTBEHHBIH M POJIEBOM cOCTaB
koman el KauecTBa komanHoro urpoka. Coznanue komanapl. Crieruguka mpoeKTHBIX KOMaH/I.
HaBpiku pykoBoauTenst mpoekra. DpQeKTHUBHAsS KOMMYHMKALMs C MOAYMHEHHBIMU. HaBbiku
3pPEKTUBHOTO pelieHus] KOH(QIMKTOB MEXJy YJeHaMHU HPOEKTHON KomaHIbl. DddeKTHBHAS
MOTHBALUS TOAYMHEHHBIX.




Tema 2. AHaIN3 CUTyalliy M MOCTAHOBKA NMPO00JieMbl

[IoHATHE M CYIIHOCTH MHUIIMALMU IIPOEKTA. XapaKTEPUCTUKA cpenbl poekTa. DakTopsl
BHYTpEHHET0 U BHelHero okpyxenus. PEST-anamu3. SWOT-ananu3. Crelkxoaaepsl MpoeKTa.

[onsitue «mpobiema» u TpeboBaHUs K (HOPMYyTHPOBAHUIO MPOOIIEMBI MTpoeKkTa. JlepeBo
npobiem.

AxTyanbHOCTh mpoekTta. llenemomaranue B mpoekTHo# gesrenpHOcTH. SMART-
TEXHOJIOTUSl TIOCTAaHOBKM LeAM TMpoekra. KauecTBeHHbIE M KOJIMYECTBEHHBIE IIOKa3aTesd
npoekra. MeTo010rus NoCTpoeHUs JepeBa Lieael IPoeKTa. 3a1aun IPOeKTa.

Tema 3. BoipadoTka runore3bl IPOEKTHOr0 pellleHUsI U e€ MpPoBepKa
MeTo1bl KOJUIEKTUBHON pabOTHI HaJl TPOEKTOM.
Coznanue runoressl. [nanupoBanne sxcneprMenTa. TecTupoBaHue TUIOTE3bI.

Tema 4. IlnanupoBanue npoexkra. Pazpadorka u 3aura nacnopra npoekra

Havano nianupoBaHus: nepeveHp JEHCTBUIN U UX B3aUMOCBs3b. CeTeBoe MiIaHupOBaHuUE:
COCTaBJIEHUE CETEBOIo rpada MpoeKTa, BBISIBICHWE KPUTHUECKOTO IMYTH M PE3EpBOB BPEMEHU
BBITNIOJIHEHUS] OTJENbHBIX paboT mpoekta. KanennapHoe miiaHMpOBaHHE MPOEKTOB (AuarpamMma
I'anra). [lnanupoBanue pecypcoB B npoekre. Cnenudukanus npoekra. [lacnopt npoexra.

[InannpoBaHue OpPraHU3alMOHHONW CTPYKTYpPbl IPOEKTa. THIIBI CTPYKTYp YHPABICHMS
MIPOEKTOM: MaTpuUyHasi, MPOeKTHas U (yHKIHOHaNbHas. [IpeumymiecTBa U HEAOCTATKU ATHUX
CTPYKTYp, HarOoJiee yacTble cepbl UX MpUMEHEeHHs. MaTpuiia OTBETCTBEHHOCTH MPOEKTa.

Wcrounuku u opranuzanus GpruHaHcupoBaHus MpoekToB. CmeTa U Or0KeT, PUHAHCOBBIH
IUIaH IIPOEKTA. BIOJDKET KaK MHCTPYMEHT YNPAaBICHUS MPOCKTOM. BUbI 3aTpar Ha pealn3anuio
npoekra. [TosranHas oneHka 6rokeTa IpoeKTa B Ipoliecce ero noAroToBky. VicxonHele qaHHbIe
JUIA OLIEHKU IIPOEKTa. Pacxopl 0 KanuTaJIbHBIM U TEKYIIUM OIIEPALIUsIM.

Tema 5. Peanm3anus 0011eCTBEHHOT 0 POEKTA

[IponykT npoekra. [IporoTunupoBanue.

CyIIHOCTh U POJIb y4eTa U KOHTPOJIA MpoekTa. MeTtoapl yd4éra MU KOHTPOJIA MPOEKTa.
BripaboTka KOppeKTHpYOIIHMX BO3neHcTBHA. TaiiM-MeHemKkMeHT TmpoekTa. KoHTposnb 3a
BHECEHUEM U3MEHEHUIl B MPOECKT.

Pe3ynbrar nmpoekTta. MapKeTHHT POEKTA.

Tema 6. [lonBenenne uToroB u peduiekcus AesiTeJIbHOCTH

OyHKIMS PYKOBOJUTENS MpOeKTa Ha 3aBepiiaronieM dtamne. [Ipoiecc 3aBepiieHus
npoekta. [loaroroBka otuéra mo mpoekTy. Pocmyck komaHabl, paboTaBIIel HaJ MPOEKTOM.
3akpeiTHE OaHKA JAHHBIX MPOEKTa. 3aBepiieHre padoT. 3aBepiaromias MpoBepKa v MOABEACHUE
uToroB mnpoekra. CoxpaHeHHME MaTepHaloB, MMEKIIUX OTHOLICHHE K MpoeKkTy. OCHOBHbBIE
MIPUHIIMIIBI OTICHKU 3(DPEKTUBHOCTH MPOEKTOB. IcX0MHbIE qaHHBIC A1 pacyeTa d3PGHEKTHBHOCTH
npoekToB. OCHOBHBIC MOKa3aTeau dPGEeKTUBHOCTH MpoekTa. OneHka 3pPEeKTUBHOCTH MPOEKTA.
[TocTrpoekTHas OLeHKa.

4, TemaTH4eCKUH IJIAH

DopMBbl 3aHATHI
Ne Paznensr n Bcero MPaKTH-| CEMUHAp-| CaMOCTOs-
n/n TEMBI YacoB | JIGKI[UH | YECKHUe CKHE TeIbHas
3aHATHS | 3aHATHUS pabota
1 Brenenue B COLMATbHOE | 4y 5 0 5 5
MIPOCKTHPOBAHHE
2 | Ananmu3 cutyauuu u nocraHoska | 10 2 4 0 4




poOIeMbl
BripaboTka TUIIOTE3bI

3 | mpOeKTHOTO pemieHUsT u € 4 0 2 0 2
MIPOBEpKa
[InanupoBanue IIpOEKTa.

4 | Pa3pabotka m 3ammuTa macropra | 18 4 6 2 6
MIPOCKTA

5 Peanuzarus 00I111eCTBEHHOTO 18 9 8 0 8
MIPOCKTA

6 [TonBenenue WUTOTOB u 8 9 4 0 5
pedaekcus 1eaTenTbHOCTH

NUTOroO 72 16 24 8 24

5. Buabl o0pa3oBaTe/ibHOI 1eITeJIbHOCTH
3aHATHSA JEeKIIHOHHOT0 THIIA
Tema 1. BBeienune B conuajibHoOe NPOEKTUPOBAHUE

Jleknus 1. IloHsiTHE, CYIIHOCTH M THIIBI POEKTOB. ZKM3HEHHBbIN LUKJI POEKTA
(2 uaca)
IInan

1. TIpoext. KntodyeBble MOHATUS MPOEKTHOTO YIpaBieHHs. ACHEKThl MPOEKTa: CPOKH,
OIO/IKET M KaueCTBO pe3yJsbTara.

2. CraHgapThl ynpaBieHUs! IPOEKTaMU.

3. JKu3HEHHBIH ITUKIT TTPOCKTA.

4. Tunsl TPOEKTOB.

5. HantmonaneHbIe, TIPHOPUTETHBIC U (DeiepalIbHbIC TPOCKTHI B Pa3HbIX chepax.

6. CyObeKkTbl yIpaBieHUs TMPOCKTHON maedarenbHOCTH. Ilpomecchl ympaBieHUS B
MIPOEKTHOM JIE€ATEIbHOCTH.

Jleknus 2. CounajbHoe NPOEKTUPOBaHUE U clielUPUKA COIUAIBHBIX POEKTOB
(2 uaca)
Ilnan
1. CymHOCTh COIMAIBHOTO MPOEKTUPOBAHUSI.
2. [IpyHIMIBI COMATBHOTO TPOSKTUPOBAHUS.
3. CounanbHbIN MPOEKT: OHATHE U TUIIBIL.
4. CounansHo opuentupoBanubie HKO u cnenuduka B3auMoaeicTBrs ¢ HUMU.

Jlexuus 3. Komanaa npoekra: co3iaHue U ynpapjieHue
(2 yaca)
Ian
1. Uto mpexacTaBnseT co00ii KOMaHA.
2. llpuHuunel OpraHu3alydd KOMaHAbl:  LIEJIEYCTPEMIIEHHOCTh, CIUJIOYEHHOCTD,
OTBETCTBEHHOCTb.

3. Cneunduka mpoekTHIX koMaH 1. Co3aaHne KOMaH/IbI.
4. KonnuecTBeHHBIN U POJIEBOM COCTAB KOMaH/IbI.
5. KauecTBa KOMaHHOTO UTPOKA.
6. HaBbiku pyKOBOJIUTENS IPOEKTA.

Tema 2. AHaIN3 CUTyalliy M MIOCTAHOBKA NMPO00JIeMbl
Jlekuus 4. UHunmanus npoekta u anajau3 curyanuu. llesgenosaranue B npoekre




(2 yaca)
Inan
1. TToHsiTHE U CYIIHOCTH MHALIHAIMH ITpoeKkTa. Cpenia MPOeKTa.
2. PEST- SWOT-ananus.
3. [locranoBka mpo0OyieMsl mpoekTa. JlepeBo mpoodiieM.
4. llenenonaranue B MPOEKTHOU JEATEIHHOCTH. JlepeBo 1esieil mpoeKTa.

Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3ammmra nacnopra npoekra
Jleknus 5-6. OcHOBBI IVIAHUPOBAHUSA MPOEKTA
(4 gaca)
Inan

1. Onpenenenve miana npoekrta. Hauano mninaHupoBaHMs: HepedeHb NEHCTBUH U UX
B3aUMOCBsI3b. Pecypchl mpoekra.

2. CeTeBoe TUTAHUPOBAHHE.

3. KanengapHoe miaHupoBaHUe MPOCSKTOB (quarpamma ['aHTa).

4. TTacriopt npoexTa.

5. IlmaHnpoBaHKE OPraHU3aMOHHON CTPYKTYpbI IPOEKTa. THIIBI CTPYKTYp YIpaBICHUS
MIPOEKTOM: MaTpU4Hasi, MPOEKTHASI U (PYHKIIMOHATIbHASI.

6. Hcrounwmku w opraHuzamys (GUHAHCHPOBaHHS TPOEKTOB. (CMera W OIOUKET,
(MHAHCOBBIN TUIAH IPOEKTA.

Tema 5. Peanusanus 001IeCTBEHHOI'0 NPOEKTA
Jlexuus 7. Oco0eHHOCTH peau3aluy COHHAILHBIX MIPOEKTOB
(2 yaca)
IInan
1. TIponykTt conmanbHOro npoekra. [IporoTunupoBanue.
2. CyIHOCTh ¥ METObl yUeTa U KOHTPOJIS MPOEKTA.
3. TaliM-MEHEKMEHT MTPOCKTa.
4. MapKeTHHT COLIMaIbHOTO MPOEKTa.

Tema 6. [lonBenenne UTOroB M pedyieKCUs 1eATeJIbHOCTH
Jleknust 8. Ouenka 3¢)¢eKTUBHOCTH NPoeKTa. 3aBepilieHHe MPOeKTa
(2 uaca)

Ilnan

1. OCHOBHBIE PUHIIMIIBI OTICHKH dPPEKTUBHOCTH POEKTOB.

2. OcHoBHbIC TTOKa3zaTesd YHPEKTUBHOCTH 1 OlleHKa 3(D(PEKTUBHOCTH COLUATBLHOTO

MPOEKTA.
3. 3aKpbITHE MPOEKTA U MOCTIPOEKTHAS OLIEHKA

3ansTus CEMHUHAPCKOI'o THIIA

Tema 1. BBeenue B connajibHoOe NPOEKTHPOBAHHE
Cemunapckoe 3ansitue 1. Teopernyeckue 0CHOBBI IIPOEKTHOI'0 MeHEIKMeHTa (2
yaca)
Bonpocul onsa 06cyscoenus

1. Mctopryeckuii aceKT NpOEKTHOTO MEHEHKMEHTA.

2. IloHsiTHE ¥ CYITHOCTH MTPOEKTOB.

3. KuroyeBble TMOHATHS MPOEKTHOTO YHPABJICHUS: TPOEKTHAas W  OINepalMOHHAas
IEATeNbHOCTD; MPOEKT; MEPOIPUATHE TPOEKTA; MporpaMMa MPOEKTOB; MOPTQENb MPOSKTOB H
IporpamMmm.



4. AcnieKTbl IPOEKTA: CPOKH, OFOJKET U KAUECTBO pe3yJIbTaTa.

5. Paznmuuus mexy yrpaBiaeHUEM PYTHUHHOM U IPOEKTHOM 1€ATENbHOCTBIO, IPOLIECCOM U
IIPOEKTOM.

6. )Ku3HEeHHBIN UKIT TPOEKTA.

7. @YHKIMH YIPABICHUS IPOEKTOM.

3aoanue 1
[IpoBenauTe CpPaBHUTEIBHYIO XapaKTEPUCTHKY YIPABICHUS PYTHHHOHN AEATEIBHOCTHIO
(TIporieccoM) U MPOEKTHOH NeATENBHOCTHIO (TpoekToM). OTBET MpeACTaBbTe B BUAE TAOIHIIBL.

Kpumepuui Ynpaenenue npoyeccom Ynpaenenue npoexmom

Cemunapckoe 3ausTie 2. PoJib IP0EKTOB Ha rocyAapCcTBEHHOM YPOBHe.
CoumajibHoe mpoeKkTHpoBaHue (2 yaca)
Bonpocwt ons obcyscoenus
1. HannonanbHble, NPUOPUTETHBIE U (peliepalibHbIe MPOEKTHI B Pa3HbIX cepax.
2. HopmatuBHas 6a3a ynpaBieHHS TPOEKTHON e TETFHOCTHIO.
3. CynrHOCTh ¥ IPHHITUTIBI COITUATEHOTO IPOSKTHPOBAHUSI.
4. ConnanbHBIA MPOEKT: MOHSATHE U THIIBL
5. Cneuunduka Bzaumoseiicteus ¢ HKO B pamkax colanbHOTO MpOEKTUPOBAHUS.

3aoanue 1
[IpuBeaute mpuMepbl COIMAIBHBIX MPOEKTOB, pealin3yeMbIX B pa3HbIX cepax. OTBeT
MpeJICTaBbTE B BUJIE TAOJIUIIBI.
Tun npoexma Ilpumep Cpoku Opeanuzayus/6e0oMcmeo

AHanuz coyuanbHuvix npoekmos-nobeoumeneli KOHKypco8 (Ha 8bi60p cmyoeHmos)

Cemunapckoe 3ansitue 3. Komanaa npoekra: cozaanue u ynpaJjeHue (2 yaca)
Bonpocwt ons obcyscoenus

1. Yro mpencraBasier coboi KOMaH/a IpoeKTa?

2. IlpuHuunsl OpraHM3allud  KOMaHJABL:  LEIeYCTPEMIIEHHOCTh,  CIIOUYEHHOCTH,
OTBETCTBEHHOCTb.
KonuuecTBeHHBIH U pOJIEBON COCTaB KOMaH/IbI.
KauecTBa KOMaHAHOTO UTpOKa.
Co3nanne KoMaHIbl.
Crienuurka MpoeKTHBIX KOMaH]I.
HaBbiku pykoBOIUTENS IPOEKTA.
DddexTrBHAST KOMMYHUKALIUS C TTOTYUHEHHBIMU.
HaBbiku »¢dexkTuBHOTO pemieHus KOH(DIUKTOB MEXIy UYIEHAMHU TMPOEKTHOM

©ooN Ok W

KOMaH/Ibl.
10. DddexTrBHAS MOTUBALIUS TOAYUHEHHBIX.

3adanue 1. TlpoBeauTe aHaMM3 POJIEBOTO pacmpeiesieHuss B KOMaHIE Ha OCHOBE
Meroaukn M. benbuna (mpoiiautre TecT W ompenenute cBou poiu). [Ipoananmsupyiite

BO3MO’KHOCTh KOMOMHAIUH 3()(EKTUBHBIX KOMAH/I U3 YWICHOB y4eOHOU IPYIIIBL.

Tema 4. IlnanupoBanue npoekra. Pazpadorka u 3amura nacnopra npoexkra



Cemunapckoe 3ansatue 4. OCHOBBI IVIAHUPOBAHMS MPoeKTa (2 yaca)
Bonpocwl 0ns 06cyscoenus

1. IIpouecc MHUIIMALMY TPOEKTA.

2. llenemonaranue B mnpoekTHOH nestenbHOCTH (SMART-TEeXHONOTHS, MOCTPOCHHE
JiepeBa 1eei).

3. KauecTBeHHbBIE KpUTEPUH BHIOOPA TPOEKTA.

4. KonuuecTBEHHbIE KPUTEPUH BBIOOPA ITPOEKTA.

5. OmnpezeneHue MmjiaHa NpoOeKTa: MJIaHUPOBAHUE COJIEpkKaHUs, pa3paboTKa paclMCaHus,
IUIaHUpOBaHUE OrO/KETa, IUIAHWPOBAHME IEPCOHANA, IUIAHUPOBAHUE 3aKyIOK, IJIAHUPOBAaHUE
pearupoBaHMsl Ha PUCKH, IUIAHUPOBaHHE oOMEHa WH(opMarueid, MIaHupoOBaHUE YIPABICHUS
M3MEHEHHSIMU.

6. Hauano nmimaHupoBaHus: epedeHb AEHCTBUIA U UX B3aMOCBSI3b.

7. KakoBo HazHa4yeHME Macnopra npoexTa?

8. Kto pa3pabarpiBaeT macmopT mnpoekra?

9. Kto yrBepkaaer macmnopt nmpoexra’?

10. Kakue pa3zienbl COIEPKUT MacopT MpoekTa’?

11. Crpykrypa comepxaHus paboT.

12. CereBoe IUTAHUPOBAHHE: COCTABJICHUE CETEBOr0 Tpada TMPOeKTa, BHISIBICHUE
KPUTHYECKOTO TIYTH U PE3EPBOB BPEMEHH BBITTOJIHEHHS OT/IEIBHBIX paOOT MPOEKTA.

13. KanengapHoe TuiaHUpOBaHUE TPOEKTOB (uarpamma ['aHTa).

14. TInarupoBaHue pecypcoB B MPOEKTE.

IIpakTn4yeckune 3aHATHSA

Tema 2. AHAJIM3 CUTyallUM U NMOCTAHOBKA MPOOJIeMbI
IIpakTHyeckoe 3ansaTHe 1-2. Uaest npoekTa. AHAJM3 cpelbl MpoekTa (4 yaca)
Buvinonnenue npakmuueckux 3a0anuti
Ipakmuueckue 3a0anus:
1. IToarpymmoi u3 3—4 denoBeK TpeOyeTCs ONPEACIIUTL COIUAILHYIO IIPOOIeMy.
2. OmpenenuTh TEMy W ONUCATh HJCI0 COLMAIBHOTO MPOEKTa, HAIPABICHHOTO Ha
pellIeHre BbIIEJICHHON TPOOIEMBI.
3. IIpoBectu PEST- u SWOT-ananu3 cpeapl mpoekTa.
4. ChopMynupoBath IJIaBHYIO 1I€JIb U 33JIa41 [IPOEKTA.
5. ChopmupoBath 1epeBO IEIeH MPOEKTA.

Tema 3. BoipadoTka runore3bl NPOEKTHOr0 pPellleHUs U €€ MPoBepKa
IpakTHyeckoe 3ansaTHe 3. ['MNMOTE3a NMpoeKkTa U €€ MpoBepKa (2 yaca)
Bonpocul 0ns noocomoexu

1. YUto Takoe rumnoresa npoexra’?

2. Kak chopmynupoBath rHnoTe3y npoexra?

3. Metonst TectupoBaHus rtunote3: HADI-uukiIbpl, KauyecTBEHHOE UCCIEOBAHHE
(MHTEpBBIO), KOJMYECTBeHHBIH ompoc, SWOT-anamu3, A/B-TecTbl, CIUTUT-TECTHPOBAHHE,
MyJbTHBapuaTUBHOE TecTupoBanue MVT.

4. MeToibl ¥ adTOPUTMBI TECTUPOBAHUS TUIIOTES.

5. Pa3Huna Mex 1y runote3oit npoosieMbl U TUIOTE30M peleHHUs.

Ipaxmuueckue 3a0anus:

1. JInst cBOETo COIMANBHOTO MpOoeKTa CHOPMYIUPYHTE TUIIOTE3y MPOOIEMBbl U TUIIOTE3Y
pelIeHus.

2. Ilpennoxxute METOAbl MPOBEPKHU THUIOTES.

Tema 4. IlnanupoBanue npoekrta. PazpadoTka u 3a1uTa NacnopTa nNpoeKTa



IIpakTuyeckoe 3ansitue 4. Pazpadorka nacnopra npoekra (2 yaca)

IIpaxmuueckue 3a0anus:
1. Pa3paboTka macrnopra COMaIbHOTO MPOEKTa B COOTBETCTBUH C 3a/IaHHBIM IA0JIOHOM

ITACIIOPT Ilpoekra
HanmeHnoBaHue mpoekra <Yka3aTb HAUMEHOBAHUE IIPOEKTA>
Hupektop mpoekra <Vxazarp @ U.O. qupekropa npoexkra>
PykoBomutens mpoekTa/ GJI0Ka MpoeKTa <Vkazath ®©.1.0. pykoBoauTens nmpoexkra>

<VYka3aTh HAUMEHOBAHUE MOIPA3ICIICHUN U
YY9aCTHUKOB, BOBJICUCHHBIX B ITPOSKT>

OIMMCAHMUE IIpoexra

<VYKa3aTb OCHOBAaHUS JUIsl MTHULIMALIMM IPOEKTa,
OcHOBaHUS I MHUITHAIIAN TTPOEKTa HaIlpuMep, COOTBETCTBUE puopuTeram OpraHa
HUCIIOTHUTENILHON BJIaCTI>

Y4acTHUKH TPOEKTA

ens (emum) mpoekTa <VYxkazarth 1eib (Menan) IpoeKTa™>

3amaun IIPOEKTa <VYkazaTb 3aJ]Jaud IPOEKTa>

<Yka3aTh IJIAHUPYEMBINA pe3yibTaT (Pe3yIbTaThI)
PesynbTat (pe3ynpTaThl) IPOEKTa MPOEKTAa, KOTOPBIM OYAET MTOCTUTHYT MOCPEACTBOM
peannu3anuu nmpoeKTa>

<VYxka3aTh U3MEPUMBIH KpUTEPHUH (KPUTEPHH )

Kputepuu ycnexa npoekra
YCIIEIITHOT'O 3aBEPIIIEHUS TPOEKTa>

<VYxkazarh JaTy Hadajga U OKOHUYAHHSI peaTH3aIluu

IIepuon peannszanuu npoexkra
PHOL P H p MIPOEKTA, BBIJICIIUB JTAITHI (PH HEOOXOUMOCTH )>

<VYka3aTh (paKTOpHI, OrpaHUYNBAIOIIIE NCTIOTHEHNE
MIpOeKTa (pecypCHbIe OrpaHNIeHMs, OT paHIISHHS,
CBSI3aHHBIE C 3aKOHOAATEIHCTBOM H TPOY.), a TAKKE
UACHTU(DUIIUPOBATH PUCKH TPOEKTa™>

Pucku peanuszanyu npoekra

BzanmocBs3b ¢ ApyrumMu IpoeKTaMu <YKa3aTh B3aMMO3aBHCHMBbIE TTPOEKTHL>

IIpakTnueckoe 3ausTHe 5-6. CTpyKkTypa padoT U KajleHJapHoe IUIaHMPOBaHue
npoexkTa. ®MHAHCOBHII IJ1aH mpoekTa (4 yaca)

Ipaxmuueckue 3a0anus:

1. Pa3paboTka wuepapxudyeckol CTPYKTypsl paboT mpoekra (mo mnoxarpymmam 3—4
YeI0BEKa).

2. TTocTpoenue opraHu3allMOHHON CTPYKTYpBI MPOEKTA U MATPHUIIbl OTBETCTBEHHOCTH (10
noArpymmnam 3—4 4enoBeka).

3. Pa3zpaboTka ceTeBOii MOJIeNH, KaleHIapHOTo TIaHa U AuarpaMmbl ['aHTa mpoekra (1o
noArpymmnam 3—4 4enoBeka).

4. CocraBieHue cMeThl Mpoekra. Pa3paboTka ¢QuHaHCOBOro IUIaHa MpoekTa (1o
noarpymnmnam 3—4 4enoBeka).

5. [Ipe3enTanus macrnopra NpoekTa U TUIaHa peanu3aluu npoekra (o moarpymmam 3—4
YeI0BeKa)

Tema 5. Peann3zanusi 001ecCTBEHHOr0 NPOEKTA
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IMpakTuyeckoe 3ausaTne 7-8-9. [IpoaykT mpoekTa. Y4eT U KOHTPOJIb X012
peaau3anun npoekrta (6 yacon)

Bonpocwi 0na noocomoexu

1. Ilpoaykt npoekra. IIpoToTunuposanue.

2. CyniHOCTh M pOJIb yYeTa U KOHTPOJIS MTPOEKTA.
3. Metoet yuéra v KOHTpOJIs ipoekTa. KanOaH.
4. BripaboTKa KOPPEKTUPYIOIINX BO3ICHCTBUI.
5. KoHTpo:b 3a BHECEHHEM U3MEHEHUH B IPOEKT.

Ipaxmuyeckue 3a0anus:

1. Pa3paboTka mpoTOTHIIA MPOAYKTA MPOEKTa (110 MoArpymnmnam 3—4 4eaoBeka).

2. Peanu3anus padot npoekra (1o noarpymnmnaM 3—4 denoBeka).

3. Y4eT u KOHTPOJb XOJa peajn3aluy padoT MPOeKTa ¢ UCIOIh30BAHUEM WHCTPYMEHTA
KanOan.

Pewenue 3a0au

Ham Heo0XomuMo BBITIOJHUTH 3aJaHHWE TPOEKTa 3a HECKOJbKO JTaloB. OJTH JTarlbl
pacTsHyTBl BO BpeMeHU (B TeueHuWe 15 MecsieB) W 3aBUCAT OT MHOXKECTBa (PakTopoB
(CEe30HHOCTbh, LIEHbl Ha OEH3UH, CTOMMOCTh YCIyr (GUpM-TIEpEeBO3YUKOB U T.1.). Obmas cymma
3aTpatr Ha pean3aluio MpoekTa coctariseT 80 ThiC pyo.

Opnako o mcredeHuu 12 mecsaueB NpoBepKa MoKaszana, 4TO HE BCE IMPOTEKAET TIIaKo.
Bo3suukim mpo6seMbl coO CTOMMOCTBIO (JOTIOTHUTENBLHBIE 3aTPaThl HA BU3bI, OCH3WH U T.1.). YKe
u3pacxogoBaHo 85 ThIC py0., a paboTa He 3aBepuieHa. PaboThl BHINMOIHEHBI TOJIBKO Ha 75%.

Kakwue e BBIBOJBI MBI MOXKEM CIENaTh U3 CO3ABIIETOCS MOJIOKEHUS, U YTO MBI MOXKEM
MPEIIPUHSITE?

Pewenue

AnHanu3 npuOaBOYHOM CTOMMOCTH TOBOPHUT HaM O TOM, YTO rocje 12 Mecses:

[IpubaBounass croumocth = OOBEM peaqbHO BBINOJHEHHON paboThl * bromkerHas
cedbecTonMocTh paboThl (Thic pyo) = 0,75 * 80 = 60 TBIC PYO

daktrueckue pacxobl = 85 Teic py0. [TmanoBbIe pacxo sl = 80 ThIC pyoO.

C noMo1bI0 NOMYYEHHBIX TPeX HU(P MbI MOKEM CAETaTh CIEAYIOUINE PACUEThI.

OddextuBHocts  3atpar =  ((PeampHble  pe3ymbTaThl /  3alNIaHUPOBAHHBIC
pe3ynbTathl)*100%) * (IlnmaHoBbIe U3AEpKKHU / pealbHble U3epKKH) = 75% * (80 / 85) =70,6%

DT0 03HayaeT, YTO Ha KaxAbld (PaKTHUECKH H3PACXOJIOBAHHBIA pPyOIb MbI MOJIYYUIH
Bcero numb 70 komeek peaibHOro pesynbrata. CrnemoBarenbHo, 100% BblmoHEeHUsT padoOT
OKUJaeTcs MPH CIEAYIOUINX 3aTpaTax:

Osxwunaemsbie 3aTpatbl = QakTu4eckue pacxosl (Teic pyod) / DddekTuBHOCTD 3aTpaT = 85
/0,706 = 120 TbIC pPYO.

Takum obpa3zom, HaM HEOOXOIUMO 3aTparh eule 35 ThiC pyd A0 MOJHOTO OKOHYAHHS
paboT u B UTOre MpeBbICUTH Or0KeT Ha 40 ThIC PYO.

IIpakTuuyeckoe 3ansitne 10. MapkeTHHT npoekTa (ynpapjeHue NPoABUKeHUEM
NpoeKTa) (2 yaca)
Ilpakmuueckue 3a0anusi:
1. Pa3paboTka pekiiaMHBIX MEPOTIPUATHI MpoekTa (1o moarpymnnaM 3—4 4eaoBeka).
2. Pa3paboTka PR-Mepompusituii npoekTa (mo noarpymmnam 3—4 denoBeka).
3. CocraBneHue miaHa MapKeTHHTa rpoekTa (1mo noarpymmnam 3—4 4eaoBeka).

Tema 6. IlonBenenue UTOroB U peduieKkcus AeTeJbHOCTH
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IpakTuyeckoe 3ansitue 11-12. Ouenka 3¢(peKTHBHOCTH NPOeKTA. 3a1MTAa NPOEKTa
(4 yaca)

Ipaxmuueckue 3a0anus:

1. Onenka 3¢ ¢GeKTUBHOCTH MpoeKTa (1o nmoArpymmnam 3—4 4eaoBeka).

2. [MoaroroBka otuéra 1o npoekty (1mo moarpymnmnam 3—4 4enoBeka).

3. IlpoBenenre NOCTIPOEKTHOM OIeHKH (110 moarpynmnam 3—4 4ejoBeKa).

3awuma npoexmos
CamocrosiTesibHAs paboTa

Tema 1. BBegenune B conuajibHOe NPOCKTUPOBaAHUE
Bonpocwl ona camocmosimenvrozo uzyuenus:
DddexTuBHAST KOMMYHUKAIHS C TIOTYNHEHHBIMHU.
HaBpixu 3¢ dekTrBHOTO peneHns: KOHGIUKTOB MKy WICHAMH TPOEKTHOM KOMaH/Ibl.
3. DddexTrBHAS MOTUBAIUS IO TYHHCHHBIX.

N

Bonpocwl 01151 n0020mosKu ycmHoz2o omeema

1. MHcropuyeckuil acieKT MPOEKTHOTO MEHEIKMEHTA.

2. TloHATHE W CYNTHOCTH TPOCKTOB. ACIEKTHI MPOEKTa: CPOKH, OFOJKET W KaueCTBO
pe3yibTara.

3. KiroueBble TOHSATHS TPOCKTHOTO VIPABICHUSA: TPOCKTHAS W  OIEpaIMOHHAs
JESITEILHOCTD; MPOCKT; MEPOIPHITHE MPOEKTa; MPOrpaMMa MPOEKTOB; MOPTHETs MPOSKTOB U
MIPOrPaMM.

4. Paznuuusi MEXy YIIpaBiICHUEM PYTUHHON U MTPOEKTHOM JIeATETLHOCTHIO, MTPOIIECCOM
U TIPOEKTOM.

5. JXu3HEHHBIN UK MPOEKTA.

6. OyHKIUU yIpaBJIEHUS TPOECKTOM.

7. Tumbl MpOEKTOB.

8. Ilpeamockuiku opraHU3aluy MPOEKTHON NESTELHOCTH B FOCYIapPCTBEHHOM CEKTOPE.

9. HauuoHnanbHbIN, IPUOPUTETHHIE U (PeepaTbHbIE IPOEKTHI.

10. CyOwekTsl ynpaBiieHHs] TIPOSKTHON JEATEIbHOCTH.

11. IIpoueccel ynpaBiaeHUs B IPOCKTHON AESITETbHOCTH.

12. HopmartuBHas 6a3a ynpaBiieHUs IPOEKTHOM JI€ATEIbHOCTHIO.

13. CymHOCTh ¥ NPUHIUIIBI COIIMATTEHOTO MPOESKTHPOBAHUSI.

14. CounanbHbIi IPOEKT: TOHATHE U TUIIBIL.

15. Cneuuduxa B3aumopeiicteus ¢ HKO B pamkax conuaibHOTO IPOEKTUPOBAHUS.

16. Yro mpencraBiser coboi KOMaH1a IpoeKTa?

17. TlpyHUMIBI ~ OpraHU3allMd  KOMAaHJBL:  II€JIEYCTPEMIICHHOCTh,  CIUIOYEHHOCTD,

OTBETCTBEHHOCTb.

18. KonuuecTBeHHBIH U POJIEBON COCTaB KOMaH/IbI.

19. KauecTtBa KOMaHAHOTO UTPOKA.

20. Co3smanue KOMaHIbL.

21. Cnenuduka IpoOeKTHBIX KOMaH/I.

22. HaBbIKM pyKOBOJAUTES IPOEKTA.

23. DddexTrBHAST KOMMYHHUKALIUS C IO JUNHEHHBIMH.

24. HaBbikn 3((ekTUBHOTO pemeHus] KOH(DIMKTOB MEXJIy WIEHaAaMH IPOEKTHOM

KOMaH/IBL.
25. DddexTrBHAS MOTUBAIUS IO TYMHEHHBIX.

3aoanus 0ns camocmosmenbHo20 8blNOJIHEHUS
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3a0anue 1. Ha ocnoBe anamuza crangapra ['OCT P 54869-2011 «lIpoekTHblii
MEHEUKMEHT. TpeOoBaHUS K YIPABJICHUIO IMPOEKTOM» PACKpOMTE CojAep)KaHHEe OCHOBHBIX
MOHATUHN YIpaBJICHUS] MPOEKTAMH: apXHB MPOEKTa, 0A30BBIM IJIaH MPOEKTa, OIODKET MPOEKTa,
JOMyIICHNE, 3aUHTEPECOBAHHBIE CTOPOHBI B NPOEKTE, M3MEHEHHE B IMPOEKTE, KOHTPOJBHOE
COOBbITHE NPOEKTa, KOPpEKTUpymllee ACHCTBUE, OrpaHUYEHUE, Ipeaylpexaarolee IeHcTBHE,
IPOAYKT MPOEKTa, HPOEKT, Ipolecc, paboTa NMPOEeKTa, pacHHCcaHHe MPOeKTa (KaJeHIapHbIA
IJIaH), PUCK, YIPABIECHUE MPOEKTOM.

3adanue 2. Ha ocnoBe anamuza crangapra ['OCT P 54869-2011 «lIpoekTHblii
MEHEPKMEHT. TpeOoBaHUS K YIPABICHUIO IPOEKTOM» pPAacCKpOHTE COAEpKaHME OCHOBHBIX
IMpOLECCCOB YHPABJICHUA MPOCKTAMH: WHUIUALIMH, INJIAHUPOBAHUA, OpraHu3allliud HMCIIOJIHCHMHA,
KOHTpOJISI M 3aBEpIICHUs] MpOeKTa. B pamKax MpOLECCOB YNPaBICHHUS IPOCKTOM OTPa3UTE
HeﬁCTBHﬂ, OTHOCAIIUECI K OCHOBHBIM (1)YHKIII/IOH3J'IBHBIM o0acTam YIIpaBJIICHHUA ITPOCKTOM:
yIIpaBJIeHNE COAEP’KAaHUEM IPOEKTa; yIpaBJIEHHE CPOKAaMH IPOEKTa; YIpaBICHHE 3aTpaTaMu B
IPOEKTE; YIPaBICHHWE PUCKAMM TIPOEKTa; YHPABICHHE IEPCOHAJIOM IPOEKTA; YIPaBICHUE
3aWHTEPECOBAHHBIMH CTOPOHAMH TIPOEKTA; YIPABJICHHWE TOCTaBKAaMH NPOEKTa; YIpPaBICHHE
Ka4yecTBOM B TIPOEKTe; yIpaBlieHHe oOMeHOM wWHGOpMaIeid B MPOEKTe; YIpaBICHHE
MHTErpanueil mpoexra. 3arnoJHuTe TaOIHIy.

OcHognbie npoyeccovl ynpasieHus npoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvHulx obracmeu

3aoanue 3. 3anonHUTE TaOIUILY.
Cmaouu pazeumusi KOMaHObl NPOEKMda
Cranus pa3BUTHS XapakTepHbIC YEPTHI

1.®opmuporanue (forming)

2. Bypnenwue (storming)

3. Hopmuposanue (Norming)

4. ®dyukimonuposanue (performing)

5. 3akpritre (finishing)

Tema 2. AHA/IU3 CUTyalluHl ¥ NOCTAHOBKA MPO0JIeMbl
BOI’lpOCbl 0.72}1 CAMOCMOAMENbHO2O0 U3YUEHUA
KadecTBeHHBIC KpUTEpHUH BHIOOpA MTPOCKTA.
KonnuecTBeHHbIE KpUTEPUHU BBIOOPA MPOEKTA.
[1nanupoBaHue pecypcoB B MPOEKTE.
Crnenmdukanms IpoeKTa.

el NS

3aoanus ona camocmosamenbHO20 GbINOIHEHUS.

3aoanue 1. ChopmynupyiiTe colMambHy0 MPoOIeMy U ONMUIIUTE WIS MPOEKTa Ballei
rpynnsl. [Toctpoiite nepeBo mpobiaem.

3aoanue 2. Odopmute Tabnuibsl PEST- u SWOT-ananuza cpensl mpoexTa.

3aoanue 3. CdopmynupyiiTe TreHepalbHYIO Ielb TMPOEKTa B COOTBETCTBUU C
texHosorueit SMART u 3a1aun mpoekTa.

3aoanue 4. IlocTpoiiTe 1epeBo 1eei mpoeKTa.

Tema 3. Boipa60oTKa runore3bl NPOEKTHOI0 pellieHUs U e€é NpoBepKa
Bonpocul ona camocmoamenvrozo usyuenus:
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1. Uto Takoe runote3a mpoekra?
2. Kak chopmynupoBaTh THIoTe3y npoexra?
3. Meronel TectupoBaHus runore3: HADI-nukipl, KauyecTBEHHOE HCCIIEJOBaHHE

(uHTEepBBIO), KOJIMYEeCTBeHHBIH ompoc, SWOT-anamu3, A/B-TecTbl, CIUTUT-TECTHPOBAHHUE,
MYJIbTUBAapUaTUBHOE TecTUpoBaHue MVT.

Nogogk~wdpE

el e

© N

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

4. MeToipl ¥ aNTOPUTMBI TECTHPOBAHUSI TUTIOTES.
5. Paznunia mexay rTunoTe30i mpooieMbl U THIIOTE30M PEIICHMUS.

Tema 4. IlnanupoBanue npoexra. Pazpadorka u 3a1ura nacnopra npoeKra
Bonpocwi ona camocmosmenvroco uzyuenus:
JIOJIKHOCTHBIE MHCTPYKIUH.
I'paduk pyHKIIMOHANIBHBIX 00g3aHHOCTEN. MaTpuIia OTBETCTBEHHOCTH.
BromkeT Kak HHCTPYMEHT YIpaBJIEHUSI TPOEKTOM.
[TosTanHas oneHKa Or0/KeTa MPOEKTA B IIPOLIECCE €r0 MOATOTOBKH.
WcxonHble JaHHbBIE 715 OLIEHKH [TPOEKTA.
MeTo/1bl OLIEHKH «CBEPXY BHU3» U «CHHU3Y BBEPX).
Pacxop! 0 KanUTaIbHBIM U TEKYLLIUM OTIEpPaIUsiM.

Bonpocul ona noocomosku ycmuozo omeema

KaxoBo Ha3HaueHHe nacrnopra npoexra?

Kto pa3pabaTbiBaeT U KTO yTBEp:KaeT NaclopT NpoeKTa?

Kaxkue paznens! cogepKuUT nacrnopt mpoexra?

Omnpenenenre IUlaHa MPOEKTA: IUIAHMPOBAHUE COJEP)KAaHUS, pa3paboTKa pacrucaHus,
IUIaHUpOBaHUE OoJKeTa, I[UIaHHUpPOBAaHHE IE€pCOHANa, IUIAHUPOBAHUE  3aKYIOK,
IUIAHUPOBAaHUE pearupoBaHHsl Ha PUCKU, IUIAHUpOBaHHE oOMeHa uHpopMaluen,
TJIAaHUPOBAHUE YIIPABICHUS U3MEHEHUSMHU.

Hauano mianupoBaHus: nepeyeHb ACHUCTBUI U UX B3aUMOCBS3b. CTPYKTypa coAepKaHus
pabor.

CereBoe IIaHUPOBAHUE: COCTaBJICHHE CETEBOr0 rpada MPOEKTa, BBISIBICHUE
KPUTHYECKOTO MyTH U PE3EPBOB BPEMEHH BBITIOJIHEHUS OTJENIbHBIX Pa0OT MPOEKTA.
KanennapHoe ninanupoBaHue npoekToB (auarpamma ['anra).

[1nanupoBaHue pecypcoB B MPOEKTE.

Paznuumne Mexay NpOeKTHBIMU U OPraHU3aIMOHHBIMU CTPYKTYpaMHU.

. Tunel opranu3anuy NpOEKTOB: UHTETPUPOBAHHAS CTPYKTYpa, HE3aBHUCUMAsl CTPYKTypa U

MaTpUYHAsI CTPYKTYypa.

[IpeumyiiecTBa U HEIOCTATKH ITHUX CTPYKTYP, HAUOOJIee YacThlie Chephbl UX TPUMEHECHHUS.
JIOTKHOCTHBIC MHCTPYKITHH.

I'paduk QyHKIIMOHAIBHBIX 00S3aHHOCTEH.

HcTtounuku n opranu3anus GUHAHCUPOBAHUS ITPOCKTOB.

CwMmera u OropKeT, GPUHAHCOBBIH IUIAH MTPOEKTA.

BromkeT Kak MHCTPYMEHT YIpaBIeHUS POEKTOM.

Buet 3aTpat Ha peanusaluio mpoeKTa.

[ToaTanHas orieHka Or0KeTa MPOEKTa B MPOLIECCE €ro MOArOTOBKH.
Hcxonnble qaHHbBIE A7S OLIEHKH OIO/KETa MPOEeKTa.

MeTo 16l OIIEHKU «CBEPXY BHU3» U «CHU3Y BBEPX).

Pacxo/ipl 0 KanmUTaIBbHBIM U TEKYIIIUM OTIEPAIUSIM.

3aoanus 0ns camocmosmenbHo20 8blNOJIHEHUS

3aoanue 1. Pazpaboraiite u opopmure nacnopt [Ipoexra Bareii padoueit rpynmns! u3 3-4

YeJIOBEK B COOTBETCTBUM C THUIIOBOM Cpr1(TypOI71 IIPOCKTA, HpeHCTaBHCHHOﬁ HUWXKC.
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ITACIIOPT Ilpoekra

HanmenoBanue npoekra <VYka3aTh HAUMEHOBaHHE MPOEKTa>
JupexTop mpoekTa <Vxazats ® 11.0. qupexropa npoexra>
PykoBoaurens npoekra/ 610Ka mpoekTa <Vxazatp @.11.0. pykoBoauTENS IPOESKTa>

<VYkazaTh HAUMCHOBaHHE r[oz[pa3;[eneHI/H71 1 Y4aCTHUKOB,
BOBJICUCHHBIX B npoeKT>

OIIMCAHMUE IIpoekra

<VKa3zaTh OCHOBaHUS JUIA UTHUIWAIUU TIIPOCKTA, HAIIpUMEp,
COOTBETCTBUEC IPHUOPUTETAM OpraHa HCIOJHUTENLHON BIIACTI>

YyacTHUKT IIPOCKTa

OcHoBaHUs JUIL MTHAWAUKA IIPOCKTa

Lenb (11e1u) npoekTta <VYkazaTb 1eib (1IeNIN) MPOSKTa™>

3amaun TIpOCKTa <Vka3atb 3a/1a4u pOoeKTa™>

<VYka3aTh INITaHUPYEMBIH pe3yNbTaT (Pe3yNIbTaThl) MPOCKTA,

Pesynbrat (pe3ysbraThl) IpOEKTa .
KOTOPBIN OYIET JOCTUTHYT MOCPEICTBOM PEan3aliy MPOeKTa™>

<VYka3aTb U3MEPUMBIH KpUTEpuil (KPUTEPUN) YCIIEITHOTO

Kputepuu ycrexa npoekra
PHTEPHH Y P 3aBEPIICHMS IIPOCKTa>

<VYka3aTb AaTy Hauaja U OKOHYAHUS pealn3alyy NpoeKTa,

Ilepuon peanuszanuu NpoeKTa
PHOAP H P BBIJICIIMB 3TaIbl (IIPYU HEOOXOAUMOCTH)>

<VYka3aTb (aKTOpbl, OrpaHUYNBAIOIINE UCIIOTHEHHUE TPOEKTa
(pecypcHble orpaHU4eHHs, OTPAHUUCHHUS, CBA3aHHbIE C
3aKOHOZATENBCTBOM M IIPOY.), a TAKXKE HACHTH(HUIUPOBAT
PHUCKH IIPOCKTa>

Pucku peannzanuu npoexra

B3anmocBsi3b ¢ ApYrUMH IPOEKTaAMHU <VYKa3aTb B3aUMO3aBHCUMBbIC IPOEKTHI>

Tema npoexma ¢hopmynupyemcs 2pynnoi camocmosmenbHo.

3aoanue 2. Tloctpoiite (M300pa3uTe B BUIE OJIOK-CXEMBI) UEPAPXHUYECKYIO CTPYKTYPY
paboT mpoeKTa.

3aoanue 3. TlocTpoiiTe OpPraHM3allMOHHYIO CTPYKTYpY Hpoekrta. s Kaxaoro dwieHa
Ballell KOMaHAbl BbIOEpUTE PO B TpoekTe (IoJpkHOcTH). Paszpaboraiite Mmatpuiry
OTBETCTBEHHOCTH. [Ipumep:

>
F| E| o o| 5| |7
w = = °c Z IS = = =]
) 5 2 = o T 38 S o o
= S @ T @ iz &z = = =
8 e o S S o g o = = Z
@ 2 = G X = 2 S S S
= 35 - 8% = = = =
S| fg| 2| s8] FE g g ¢
g = g S . & & &
T g —_ () w
JeiictBue 1 K (0) )41
[etictBue 2 vy 0) C )41
JetictBue 3 vy C (0) C )41
JeiictBue 4 K C )41 (0)
JetictBue 5 K C n (0)

VY — yrBepxnaer, K — koopauaupyer, C — cormacoseiBaet, O — opraamsyer, U — ucronaser

3aoanue 4. TlocTpoiiTe ceTeByIO MOJENb U MPOBEAUTE BPEMEHHON M PECYPCHBIN aHaIM3.
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Pabota [IpenmecTeytomas pado- | [IpomomsHTeIEHOCTE Tpyooeeie
Ta pecypcH (dem)
(m)
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
i B.T 4 1
E B 1 2
XK ILE 3 3

3aoanue 5. Ilo maHHBIM CETEBOM MOJIENM OIPEAEIUTE MPOJIOJIKUTENILHOCTh U PE3EPBBI
BpeMeHH paboT mnpoekTta. YTo npou3oiieT eciau MpOoJOJDKUTENBHOCTh omepanuu  «B»
YBEIUYUTCS HA OJIUH JICHB?

3aoanue 6. Pa3pabotaiiTe TIaH KOHTPOJBHBIX COOBITHH TpoOeKTa Bameld pabdoueit
rpynnsl. Pe3ynbrarel oopmuTte B TaOIHIIE.
[1maH KOHTPOJBHBIX COOBITHI MPOEKTA
<VYka3aTb HaUMEHOBAHUE MMPOEKTa™>

N /o HanMeHoBaHue 3a1a41/KOHTPOIIBHOTO OTBETCTBEHHBIH Jarta pemenus
COOBITHSA VCIIOJIHUTENh 3a]]a91/HACTYTUICHUS
KOHTPOJILHOTO
COOBITHA
1 <VYkazaTh HAUMEHOBAHME 3a]]a4l ITPOEKTa> Ho
JOMMIT.

<VYKa3aTh HAMMEHOBAHHUE KOHTPOJIBHOTO
COOBITHS TTPOEKTa> JAMMIT.

3aoanue 7. Jleranusupyiire IlmaH KOHTPONBHBIX COOBITHI MpOeKTa Baliei padoueit
rpynmnbl.  Pa3paboraiite kaneHmapubid miaH npoekta (IlmaH-rpaduk mpoekTa; auarpammy

IanTa).
Tunosas ¢opma Inana-epaguxa npoexkma
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o Moweps | Hasganne sapai o Mrenohocrs | Hwvano  Ovomiatwe  Haseawws T 03Wow'13 [10Mon'13  [17Won'13  [24Won'3 [0Hen't
CIpyKTYype pecypcos BINIBICYINICIBINIBICININICIBINIBICIHINICIBINBICININICIBINIBICIY
1 * Haumenosanue npoexta 20 gHedt Mn03.06.13 MMr28.06.13 Hsawos WM,
2 b1 - BAOK MeponpHATHI S anei NH03.0613 MNr07.0613 MWsawos UM, ===y
3 111 Meponpuarue 3 ared Mn03.06.13  Cp05.06.13  MNerpos .0, L3, Nerpos N.N.
4 112 Kowrponsuoe coburue 0 aedt Cp05.06.13  Cp05.06.13  NerposN.N. o 05.06
s 113 Meponpuarie 2 preit 4r06.06.13 Mr07.06.13  Wsanos WM. 3 Maanos M.
6 114 KowrponoHoe cobuirue 0 gedt Nr07.06.13  Nr07.06.13  Meanos UM, o 07.06
7 0 102 * BAOK MepONpHATHA 10 gueit NMW10.06.13 MNr21.0613 NerposN.N. —————————————
g8 ! 1 Meponpuatue 3 pueit Mn10.06.13 Cp12.06.13  MNerposN.n. T3 Nerpos NN,
9 122 Kontponshoe cobutue 0 aned (p12.06.13 Cp12.06.13  MNerposN.n. o 1,06
0t 123 Meponpuatue 7 pedt 4130613  Nr21.0613  Nerpos NN, e 0.
1 124 Konrponswoe cobbirue 0 pyeih 1210613  Nr21.0613  Nerpos NN, ¢ 2106
213 * BAOK MepONPHATHI S gHed NH24.0613 MNr28.0613  Cugopos C.C. ]
B o Meponpuarue 2 wedt Nn24.06.13  Br25.06.13  Meanos MM, Ty Meanos M.
14 132 Kontponshoe cobumue 0 et Br25.0613  Br25.06.13  Msanos UK. o 25.06
15 0 133 Meponpusrve 3 pedt (p26.0613 Mr28.0613  CuaoposC.C. £ Cugopos C.C.
16 134 Kowrtponskoe cobumie 0 awedt Mr28.06.13 Nr28.0613  Cugopos C.C. o 28.06

3aoanue 8. PazpaboraiiTe cMmery W ()MHAHCOBBIM IUTAH TIPOEKTa B COOTBETCTBHH C

MPCATOKCHHBIMU MCPOIIPUATHAMMU.

Nook~owhE

Tema 5. Peanuzanus o01ecTBEHHOr0 MPOEKTa

Bonpocul ona camocmosamenvHo20 uzyueHus.
BripaGoTka KOppEKTUPYIOIIMX BO3ACHCTBUI B TIPOEKTE.
KoHTpob 3a BHECEHHEM N3MEHEHUH B IPOEKT.
CyIIHOCTB M poJIb YU€Ta U KOHTPOJISI IPOEKTA.

Mertoap! yuéTa U KOHTPOJIS IPOEKTA.

BripaboTka KOPPEKTUPYIOUTNX BO3ICHCTBHIA.
TalM-MeHEKMEHT MPOEKTA.

KoHTpoJib 32 BHECEHHEM U3MEHEHUM B ITPOECKT.

3aoanus ona camocmosmenbHO20 GbINOIHEHUS.
3aoanue [. BbIMOMHATH pabOTHI M0 pealu3ally MPOEKTa B COOTBETCTBUU C MAaTpHIICH

OTBCTCTBCHHOCTU M IIJIAHOM IIPOCKTA. Bectn KaH6aH'I[OCKy U1 KOHTPOJIA 3a XO0IA0OM
pcairsanuu IpocKTa.

wWooNoGO~wWNE

Tema 6. [lonBeaenue UTOroB u pedieKCcUus AesiTeTbHOCTH

Bonpocwl ona camocmosmenvHo2o uzyuenus:

OyHKIMS PYKOBOIUTENS MTPOEKTA Ha 3aBEPILAIOIIEM JTalle.
[Ipouecc 3aBepieHUs MPOEKTA.

Pocnyck komaH b1, paboTaBIlIel HaJ MPOEKTOM.

3akpbITHe OaHKa JAHHBIX TPOEKTA.

3aBepiieHue padborT.

3aBepiaroniasi IpoBepKa U MOBEICHNUE UTOTOB MTPOEKTA.
CoxpaHeHne MaTepUaioB, UMEIOIUX OTHOUIEHUE K TPOEKTY.
OcHOBHBIE MPUHIHUIIBI OTICHKU YPPEKTUBHOCTH MTPOEKTOB.
Hcxonnsie qannblie ams pacyeta 3(hHEeKTUBHOCTH POEKTOB.

10 OcHoOBHBIE TIOKa3aTeNn! PPEKTUBHOCTH MTPOEKTA.
11. Ouenka >3PpeKTUBHOCTH MIPOEKTA.
12. TlocTnpoekTHas OLEHKA.

Iloocomoska npesenmayuu K saujume npoekma
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6. KpnTeplm OLICHUBAHUSA PE3YJbBTATOB OCBOCHUA TUCHUIIJIHHDBI

6.1. Oneno4Hble cpeacTBA U KPUTEPHHU OLlCHMBAHUSA /I TEKylIel aTTecTanuu
Bunpl Tekymiero KOHTpOJIs, MPeIyCMOTPEHHBIE paboUeil MporpaMMoil TUCIUIIHHBL:

1) ycrtHBIH onpoc;

2) BBINOJHECHUE MTPAKTUUCCKHUX 33 JaHUM.
1. Tpe6oBaHusI K YCTHOMY OTBETY Ha BOIPOCHI CEMHHAPCKOT0 / MPaKTHYECKOT0
3aHATHUSA
OTBeThl CTyJIEHTa JOKHBI MILTIOCTPUPOBATHCS KOHKPETHBIMHU NPHUMEpPaMH, OIMUPATHCS

Ha HOPMAaTHUBHO-TIPABOBYIO  0a3y,

VYCTHBINM OTBET MPEANOIATacT:

- TPaMOTHOCTh YCTHOM peuH;

- YOeIUTEeNIbHOCTh YCTHOW peun;
- SICHOCTb, TOYHOCTb;

CTYJEHT
TEOPETUYECKUMU U MPAKTUYECKUMH TOJOKEHUSMU Y4eOHOW JIMCLUIUIMHBI,
TEOPETUYECKUE 3HAHUS K PELICHUIO BOTIPOCOB.

JOJIXKECH IMMPOCJICI)KUBATH CBA3U MCKOY

INPpUMCHATH

- CTPOTYIO ITOCIIECAOBATCIBHOCTD, HJIJIFOCTPAIHIO.

Kpumepuu OUECHKU YCMHO20 omeema

[Ipu onieHKE OTBETA YUYUTHIBACTC:
- TIOJIHOTA U NPAaBUJILHOCTh OTBETA;
- JIOTMIKA U3JI0KECHUS;

- CTCIICHb OCO3HAHHOCTH U IIOHUMAaHUA U3YYCHHOTO,

- CBSI3b TEOPUH C MPAKTUKOM.

«OTnu4aHO» CTaBUTCs, €CJIIU CTYACHT:

- 00CTOATENIBHO U IOCTATOYHO TOJHO M3JIaraer
MaTepua;

- 00HapyKUBAET MOJHOE MOHNUMAaHNE
MaTepuaia, MOkKeT 000CHOBATh CBOU
CYXCHUS, IPUBECTH MPUMEPBI;

- CTPOUT OTBET MOCIEA0BATEIHHO.

«XOpOI_HO» CTaBUTCs, €CJIIN CTYACHT
O6H3py>KI/IBaeT 3HaHHUC U TIOHUMAaHHEC
Marcpurajia, OJJHAKO:

- I0IIYCKAac€T CANMHUYHEBIC OI_HI/I6KI/I, HO
HCITPABIIACT UX CAMOCTOSATEIIBHO ITIOCIIC
3aMeYaHUM InpenoaaBaTeiid;

- HC BCEraa MOXKET Y6G,Z[I/IT6J'II>HO 000CHOBATH
CBOC CYKIACHUC,

- A0IIYCKACT OTHACJ/IbHBIC IOI'PCITHOCTH.

«yI[OBJ'ICTBOpI/ITCJIBHO» CTaBHUTCA, CCIIN
CTYACHT O6H8.py>KI/IBaeT 3HaHHUC U IOHUMAaHHUC
OCHOBHBIX TCOPCTHYCCKHUX MMOJIOKECHHUH TCMBI,
HO:

-HU3J1aracTt MaTcpral HEAOCTATOYHO IIOJIHO,

- He MOKeT 000CHOBATb CBOU CYXXICHUA U
IIPHUBCCTHU H606XOI[I/IMI>IG MMPpUMCEPLI; HApYIIACT
IoCJACA0BATCIIbHOCTD B M3JI0KCHHUHU
MaTrcpurajia.

«HeynoBiaeTBOPUTENBHO» CTABUTCS, €CIIN
CTYJIEHT:

- OOHApYKWJT HE3HAHKUE OOJIBIIECH YaCTH TEMBI
(paznena, Bompoca);

- IPY OTBETE HA BOTIPOC UCKAXKAET €T0 CMBICIT;
- M3JIaraeT MaTepuan 0ecropsAI0YHO U
HEYBEpPEHHO.

Ouemca MOJKET OBITh IOCTaBJICHA CTYACHTY KakK 3a CI{HHOBpCMCHHLIfI OTBCT, TaK M 3a OTBCT,
paCCpC,Z[OTOLICHHHﬁ BO BpEMCHU, T.C. 3@ CYMMY OTBCTOB, JAHHBIX B IIPOLCCCC 3aHATHUH.

2. TpedoBaHNs K BbINOJHEHHI0 MPAKTHYECKHUX 32 JaHUIi




[IpakTuueckoe 3ajaHue BBINOJHACTCS B MNUCHMEHHOM (T€YaTHOM) BHJAE. OTO BHJ
y4eOHO#l paboThl CTyAeHTa 10 AaHAJUTUYECKOH o00paboTke HWHGPOpPMAIHMK, NPUHATHIO
CaMOCTOSITENIBHBIX ~PEIICHUN, WHUIMUPOBAHUIO TBOPYECKHX UICH, HX O(OPMICHHIO B
TBOPYECKUH MPOIYKT.

Ilokazamenu u Kpumepuu OUueHKuU npaKkmuiecKozo 3a0anus:

IMOJIHOTA BBITTOJHEHHS 3a1anus — oT 0 10 3 0asuioB;

MIPaBUJILHOCTH BBINIOJIHEHUS 3aJlaHus (TexHojorudecku) — ot 0 1o 3 Gaos;

TOYHOCTH PACUETOB / JIOTUYHOCTh paccykacHuit — oT 0 10 3 6aios;

aKKypaTHOCTH BBITIOJHEHUs: — 0T 0 10 3 6asuios.

[Hkana onenku: 0 — TpeOOBaHNE HE BHINOJHEHO; | — TpeOOBaHNUE BHITIOJIHEHO YaCTUYHO;
2 — TpebOBaHME BBINIOJIHEHO, HO €CTh HEJJOYETHI;, 3 — TpeOOBaHKE BHITIOTHEHO.

«3a4TeHO» — 9 0aIIOB U 00JI€EE;
«HE 3a4TEHO» — MeHee 9 0aJIoB.

6.2. OueHovHbIe CPeACTBA U KPUTEPUH OIEHMBAHUSA I POMEKYTOUYHOM aTTecTAlNU
dopMa NpPoOMeKyTOUYHOI ATTECTAUM — 324€T ¢ OLeHKOM

RBOO~NoG~WNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.

1) Bonpocut 011 n0020mo6Ku K RPOMENCYMOYHOU ammecmayuu
UTo Takoe «IpOeKT» B «YIPABJICHUE TPOECKTOM?
UeM npoeKT OTJIMYaeTCs OT mporecca?
MexayHapoaHbIe CTaHIAPTHI YIIPABICHUS TIPOSKTAMH.
CrangapTu3zamus NpoeKTHOM AesITeNbHOCTU B PO.
HopmaTtuBHas 6a3a ynmpaBieHUs! TPOSKTHOM JIEATEIbHOCTBIO.
OKpyX€eHHEe TPOEKTA.
Kuznennsiit uki npoekra. Coaep)kaHre OCHOBHBIX ATAIOB.
CyObeKTHI yrpaBeHUs MPOCKTHOM JEITEIbHOCTH.
[Ipoueccel ynpaBiieHHs! B MPOEKTHOM AESTEILHOCTH.
[IpuHIHKIIBEI COMAIIBHOTO MPOEKTUPOBAHMUS.
CounanbHbIN IPOEKT: NOHATHE U THUIIBI.
Mertoap! yripaBiieHUs] IPOEKTAMH.
OCHOBHBIE IPUHIMIIBI TIOCTPOCHUSI OPTAHU3AUOHHBIX CTPYKTYP IIPOEKTA.
Komanpansie ponu B npoekre. [I[puHINIBI KOMaHIHOTO B3aMMOIEHCTBHUSL.
VYrnpapieHue KOMaHJ10il TPOEKTA.
[loHATHE M CYIIHOCTh MHULIUALIMU ITPOEKTA.
XapakTepucTuKa Cpeipl MPOEKTa.
@akTOpbl BHYTPEHHETO U BHELIHETO OKPYKEHHUS.
PEST-ananms.
SWOT-ananms.
Crelikxonaepbl IPOEKTa.
[Tonsitue «pobiemay u TpeboBaHus K GOPMYIHUPOBAHUIO TPOOIEMBI TPOEKTA.
JepeBo mpobiem.
Lenenonaranue B MpOEKTHOM AESTEIHOCTH.
SMART-TexHO0JIOTHSI TOCTAHOBKH 1I€TTH MPOEKTA.
KauecTBeHHBIE M KOJIMYECTBEHHBIE TIOKA3ATENN MTPOEKTA.
Mertopaosorust mOCTPOEHUS IepeBa LEIEH POEKTa.
3aauu MpOeKTa.
Co3paanue ¥ TeCTUPOBAHUE TUIIOTE3bI MPOEKTA.
Hepapxuueckas cTpykTypa pabdorT.
CereBoe MIIaHUPOBAHUE IPOEKTA.
KanennapHoe miaHnupoBaHue MPOEKTA.
[InanupoBaHue pecypcoB B IPOEKTE.
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34. Tlacmopt mpoekra.

35. Marpuia OTBETCTBEHHOCTH ITPOEKTA.

36. Mcroynuku u opranu3anust pruHaHCUPOBAHUS POEKTOB.
37. Cwmera u O6roxer, (PMHAHCOBBIN IIAH MTPOEKTA.

38. IIpoxykt mpoekra. [IporoTunupoBanue.

39. Meroab! yuéTa U KOHTPOJISI IIPOCKTA.

40. TaiiM-MEHEPKMEHT B TIPOCKTE.

41. 3aBepiieHUE IPOEKTA.

42. Ouenka 3(h)(heKTUBHOCTH MPOECKTA.

43. TlocTrpoeKTHas OICHKA.

2)Tecmosbie 3a0anus 01 RPOMEHCYMOUHOU ammecmayuu (npumep)

1. IIpoekT oT/IM4aeTCsl OT MPOLECCHOM AeATeJIbHOCTH TeM, 4TO ...
1- mpoexT sABISETCS] HEPEPHIBHOM EATENBHOCTBIO, a IPOLIECC — EMHOPA30BBIM MEPOIIPUSITHEM;
2- TIPOEKT TOJIEP’)KUBAET HEM3MEHHOCTh OPTraHU3alliH, a IPOIIECCH CIIOCOOCTBYIOT €€
HU3MEHEHHUIO;
3- TIpoTIeCChHl B OPTaHU3AIMH TUKIHYHBI, OHU MMOBTOPSIOTCS, a TPOEKT — YHUKAJIEH, OH
BCEr/la MEET JaTy Hadyajla 1 OKOHYaHUS,
4- mpoliecchl B OpraHU3alliy pPeriaMeHTUPYIOTCS TIOKYMEHTAIbHO, POEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(OPMIICHHUS.

2. OKpy:xXeHHe MPoeKTa — 31O ...
1- cpena npoexTa, MOPOXKAAOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHUJI,
KOTOpBbIE CITOCOOCTBYIOT MJIM MEIIAOT JOCTHXKEHUIO LIETH MPOEKTa;
2- COBOKYITHOCTb NMPOEKTHBIX PaboT, MPOYKTOB U yCIYT, MPOU3BOACTBO KOTOPBIX JIOJDKHO OBITH
o0ecrevyeHo B paMKax OCYILECTBISIEMOTO MPOEKTa;
3- rpymra 3JIeMeHTOB (BKIIOYAIONINX KaK JIFOJICH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATH KAaK €IMHOE 1I€JI0€ B
LEJSIX JOCTUKEHHSI TOCTABJICHHBIX NIEpe]] HUMHU LIENei;
4- MECTOTIOJIOKEHNE PeaTH3aIliy TPOCKTa M OJIU3JIeKAIIHe paliOHBI.

3. Ha cragumn pa3padoTKu poeKTa - ...
1- pacxonyercs 9-15% pecypcoB npoexTa;
2- pacxonyercs 65-80% pecypcoB MpoOeKTa;

3- pacxonyercs 75-90% pecypcoB MpoeKTa;
4- pecypchl IPOEKTa HE PaCXOYIOTCS.

4. IIpoekTt — 3710 ...
1- umxeHepHasi, TEXHUYECKasi, OpraHU3allMOHHO-TIPABOBAs JOKYMEHTALUS [0 peaTn3aliu
3aIIaHUPOBAHHOTO MEPOTIPUSATHUS;
2- OTpaHUUYEHHOE 10 BPEMEHHU, IIeJICHANPaBIeHHOE U3MEHEHUE OTACIbHONW CUCTEMBI
C YCTaHOBJICHHBIMH TPEOOBAaHUSMU K Ka4€CTBY pe3ylIbTaTOB, C OrPAaHUYCHHUSIMHU
pPacxo/I0BaHUS CPEJICTB U CO cHelupUIecKOr OpraHu3aluei;
3- IpyIIa 31eMEeHTOB (BKIIOYAIOIINX KaK JIF0/IeH, TaK U TEXHUYECKHUE SIIEMEHTHI),
OpPraHMU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JIeHICTBOBATh KaK €MHOE 11eJI0€ B
LEJSIX JOCTUKESHHSI TOCTABJICHHBIX TIepe]] HUMH 1IeTei;
4- COBOKYITHOCTb paloT, MPOIYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOKHO OBITH 00ECTIEUeHO
C LIEJIBIO JOCTUKEHUS IOCTaBICHHON LIEIH.

5. HanGoJbee BIUsIHAE HA MPOEKT OKA3bIBAKT ...
1- sxOHOMUYECKHE U MPaBOBBIE (DAaKTOPHI;
2- sKoJioruueckue (pakTopel U HHPPACTPYKTYypa;
3- KyIIbTypHO-COLIUaTbHBIE ()aKTOPHI;
4- moNUTUYECKHE U SKOHOMUYECKHE (PaKTOPHI.

Kirou: 1-3; 2-1; 3-1; 4-2: 5-1.
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Kpumepuu oyenku mecma
Tect coctout u3 35 BONMpPOCOB, 0XBATHIBAIOLINX BCE TEMBbI AUCIUTUINHBI

Onenka 1o Onenka 1o Onenka o 100-6amibHOM HIKae
5-0ayubHOM MmIKane 10-6amnbHoi (% mpaBUIBHBIX OTBETOB B TECTE)
IIKaje
5 — «OTIIMYHOY 10 95-100 %
9 91-95 %
8 8690 %
4 — «xopotIo» 7 79-85 %
6 71-78 %
3 — «YIIOBJIECTBOPUTEILHOY 5 63-70 %
4 56-62 %
2 — «HEYIOBJIIETBOPUTEILHOY 3 38-55 %
2 19-37%
1 0-18 %

3) 3awuma zpynnoeozo npoexkma
TpebdoBanusi K TPyNNOBOMY MPOEKTY

[Ipoext pa3zpabateiBaeTcs rpymnmoi u3 3—4 uyenoBek. OOs3aTeIbHBIMH dJIEMEHTAMHU
MIPOEKTA SBIISFOTCS:

1. CdopmynupoBanHas couuaigbHas MpobOiIemMa, Ha pElIEHHE KOTOPOW HampaBieH
MIPOEKT.

2. Onucanue UJIeu COLUAIBHOTO MPOEKTA.

3. PEST- u SWOT-ananu3 cpeasl mpoeKTa.

4. I'enepanbHas 11es1b poekTa (1o Texuoaorun SMART), onpeaencHbl 3a1a4n MPOEKTa.

5. JlepeBo merneii mpoekra.

6. IlacnopT comnuanpHOro npoekra. OnucaH MPOAYKT MPOEKTa, ONpeAeseHbl OCHOBHBIC
CTEUKXOJIJIEPHI.

7. Uepapxuueckasi CTpyKTypa paboT MpoeKTa.

8. Pecypchl mpoekra.

9. OpranuzanuoHHas CTPYKTypa MPOeKTa, MaTpHila OTBETCTBEHHOCTH.

10. KanengapHelii 1ad 1 quarpamma ['aHTa npoekxra.

11. Cmera npoekTa, (PMHAHCOBBIH IJIaHA TIPOEKTA.

12. Inan mapkeTHHTa NPOEKTA.

13. Pe3ynbTathl mpoekTa U nokazarenau 3PpPeKTUBHOCTH.

12. Pucku npoekTa 1 MEpOTIPUSATHS 110 YIIPABICHUIO PUCKOM.

14. ®akTuyeckas peanus3aius IpoeKTa.

15. [Inanupyemsble U paKkTUUECKHE MTOKA3aTENU pe3ysibTaTa MPOeKTa.

16. HenoyuréHHble pUCKU U CIIOKHOCTH B pEaIU3allUU MIPOEKTA.

Tpebosanus k npezenmayuu npoekma

IIpe3eHTanuu roToBATCS B BHJE CIANA0B C MCIOJB30BaHHEM MporpamMmbl Microsoft
Power Point.

Cmpyxkmypa npezenmayuu K 3aujume npoexma:.

1. TUTYJIBHBIN JIACT.

2. llopTdoaro koMaHIbI MPOEKTA.

3. [Ipobnema, KOTOPYIO pelaeT MpoeKT U ujes MpoeKTa. AHAIU3 Cpebl IPOEKTa.

4. Ilens u 3anaun npoekra no SMART.

5. Leneas aynutopus npoekra. THcTpymeHT "nepcona".

6. LleHHOCTHOE NPEAOKEHNE IPOEKTA.
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7. Meponpusitust poekta. CTpykrypa paboT mpoekTa. MaTpuiia OTBETCTBEHHOCTH
IIPOEKTA.

8. Kanennapusiii rpaduk npoekra (quarpamma ['anta). KOHTpOIbHBIC BEXH MPOCKTA.

9. Pecypcsl npoekra. brojker npoekxra.

10. MapkeTuHT NpoeKTa.

11. Pe3ynbraThl IpoeKTa 1 MOKa3aTeau 3PPEKTUBHOCTH.

12. Pucku npoekta u MEpONpUATHUS IO YIIPABICHUIO PUCKOM.

13. dakTrueckas peanusanus MpoeKTa.

14. IInanupyemsble 1 (hakTHUUYECKUE TIOKA3ATENIN PE3YIbTaTa IPOEKTaA.

15. HenoyuT€HHbBIE PUCKH U CIOKHOCTU B pealn3aliy MpOeKTa.

[IpeseHTamusi BBITIOJNHIETCS KOMaHIOW TipoekTa (3-4 deloBeKa) CaMOCTOSITENIBHO.
W3noxxeHne matepuana JOJDKHO OBITh KPATKHM, TOYHBIM, IOCIIEOBAaTeIbHBIM. HeoOxomammo
YIOTPEOIATh TEPMUHBI, CBOMCTBEHHBIC JTAHHOW JUCIUIUINHE, N30eTaTh HEMPUBBIYHBIX MTOHIATHN
U CHMBOJIOB, CJIOXHBIX TI'PaMMAaTHYECKHX OOOPOTOB. PeKOMeHIyeTcss BKIIOYATh CXEMBI H
Ta0JIMIBI, peKiIaMHbIe (POTO W BHJICO, €CIIM OHU MOMOTAIOT PACKPHITH OCHOBHOE COJICp)KAHUE
uccienoBanus. [[puBoAMMBIE B TEKCTE IIUTATHI JIOJDKHBI OBITh TOYHBIMU, KX HEOOXOIMMO JIaBaTh
B KaBBIYKaX C 00S3aTeIbHBIM yKa3aHHEM HMCTOYHHWKA (aBTOpa, Ha3BaHWS PabOTHI, U31aTEILCTRA,
roJia U3JaHMsI 1 HOMepa CTPAHUIIBI).

O6bem npe3enTauu — ot 15 1o 35 cnaiios.

Bpewmst 3amuThl mpoekTa Ha 3a4€THOM 3aHATHH — 10 MHUHYT, OTBETHI Ha Bompockl — 10
MUHYT.

Kpumepuu ouenueanua npoexma na 3aujume:
[Toxazarenu u KpUTEPUHU OLICHKH:

MPaBUJIBHOCTH U MOJIHOTA BBIMOJIHEHUS 3aaHuil — o1 0 10 2 6asios;

cobmoienne TpedoBaHuil K cTpykType — oT 0 10 2 6aios;

coOmoienne TpeOoBaHUH K U3JI0KEHHIO MaTepuana — oT 0 10 2 6aos;

cobmoienne TpedoBaHuil K 0(hOpMIICHUIO B 00bEMY TTpe3eHTanu — oT 0 10 2 6ayuioB;

MPaBUJIBHOCTH U MOJIHOTa OTBETOB Ha BOMPOoChl — OT 0 10 2 Gasios.

[kana onenku: 0 — TpeboOBaHKE HE BBINOJIHEHO; | — TpeOOBAaHUE BHIMIOJHEHO YACTHUYHO;
2 — TpeOOBaHKE BBITOJTHEHO.

O1neHKa 110 OrneHKa 110 bambl 3a 3amuty nmpoekra
5-0amnpHOM HIKAJIE 10-0amnpHoOI
HIKaJje
3a4TeHO C OIICHKOM 10 10 OanmoB
«OTJIHUYHO» 9 9 6aoB
8 8 dautoB
3a4TeHO C OLIEHKO 7 7 Oaju1oB
«XOPOIIOY 6 6 GaoB
3a4TeHO C OLIEHKO 5 5 Oaju1oB
«YIOBIETBOPUTEIHHOY 4 4 Gajura
He 3aureno ¢ onenkoi 3 3 famta
«HEYIOBIETBOPUTEIHHO 2 2 bamna
1 0-1 6amna

KpnTepnn BbBICTABJICHHUSA OUHCHKH IO JUCHUIIJIMHE

OrneHka o TUCIUIUIMHE BBICTABIISETCS IO UTOTaM 3a4eTa, MPU ITOM yCIOBUEM TMOTYICHUS
MOJIOKUTETTFHOW OIICHKH SIBJISETCST OTpabOTKa CTYAEHTOM He MeHee 75% TpaKTUYecKUX
3aHSTHIA, TOJTYYEHHUE CTYJCHTOM IOJO0XKHUTEIHLHON OIIEHKH 32 UTOTOBOE TECTUPOBAHUE U 3AITUTY
MIPOEKTA.

Oyenxa = 0,4*Oyenxa 3a mecm + 0,6*Oyenxa 3a 3awumy npoekma
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(yuumui8aromcst oyeHKu no 0ecAImubaIbHoU wKaue)

OueHKa 110 5-0aJUIbHOM IIKaJIe Onenka 1o 10-0ayIpHOM mIKaie
10

3auTeHo ¢ OLICHKOM «OTJIHYHO

3auTeHO C OLICHKOW «XOPOIIO»

3auTeHO C OLIEHKOM
«YIOBJIETBOPUTEIIHHO»

He 3auteno c oreHkou
«HEYIOBJIETBOPUTEIHLHO

PN Wk oo (00 ©

7. IlepeyeHb OCHOBHOI1 1 IONIOJHUTEJIbHOM y4eOHOI JIUTepaTyphl
7.1. OcHoBHas TUTEpaTypa

1. 3y0, A.T. VmpaBieHHe TMPOEKTaMH : YUYeOHMK | TPAKTHKyM i BY30B /
A. T. 3y0. — 2-¢ u3n., nmepepad. u gon. — Mocksa : U3matensctBo FOpaiit, 2024. — 397 ¢. —
(Beicmee  oOpazomanme). — ISBN 978-5-534-17500-4. — Tekct : 2JIEKTpOHHBIH //
OopazosarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083.

2. Creruuii, B. H. ComuanpHoe HPOrHO3UPOBAHHE M MPOCKTUPOBAHHUE : YUCOHHK IS
By30B / B. H. Creramii. — 2-e u3j., ucnp. u gorn. — Mocksa : U3matensctBo FOpaiit, 2024. —
182 c. — (Bricmiee oOpazopanme). — ISBN 978-5-534-07184-9. — Teker : 3meKTpoHHBINA //
OopazosarenbHas iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/539724.

3. VYmpaBieHue mpoeKkTaMu : y4eOHMK M TpakTHKyM mis By3oB/ A. W. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmeit pemakiuerr E. M. Poropoii. —
Mocksa : UsmarensctBo FOpaiit, 2024. — 383 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-00436-6. — Tekct : anexkTpoHHbIl // O6pazoBatenbHas miaTdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573.

7.2. lonoJTHUTEILHAS JIUTEPATypPa

1. Ky3nenosa, E. B. Ynpaienne noprdenemM npoeKkToB KaKk HHCTPYMEHT pealli3aliuu
KOpITIOPaTHUBHOM cTpaTeruu : ydyeOHuK mis By30B / E. B. Ky3nenosa. — 2-¢ usn., mepepab. u
non. — Mocksa : M3parensctBo IOpaiit, 2024. — 177 c.— (Bpiciee oOpazoBaHue). —
ISBN 978-5-534-07425-3. — Tekct : anekTponHbiii // O0pa3oBatenpHas miatdopma HOpait
[caiir]. — URL.: https://urait.ru/bcode/537265.

2. Mocksun, C. H. YmpaBnenue npoektamu B cepe o0pazoBanus : yuebHoe nocodue
g By3oB / C. H. MockBuH. — Mocksa : U3natenbctBo FOpaiit, 2024. — 139 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-11817-9. — Texkct : anekrpoHHsiii / OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/542902.

3. TlonsxoB, H.A. VYnpaBneHue WHHOBAIMOHHBIMH MPOEKTaMH : Yy4eOHUK U
npaktukym uist By3oB / H. A. Ilonsikos, O. B. MotoBuios, H. B. JlykamoB. — 2-e u3a., ucnp. u
norn. — Mocksa : MsmarensctBo [Opaiit, 2024. — 384 c.— (Bricmiee obOpazoBanue). —
ISBN 978-5-534-15534-1. — Texkct : anektpoHHbli // OOpa3zoBarenbHas miaardopma FHOpaiit
[caiir]. — URL.: https://urait.ru/bcode/536478.

4. ConopsukuHa, O.B. IIporHosupoBaHue, MPOEKTUPOBAHHE U MOJAECTUPOBAHUE B
COIMaNbHOM paboTe : yueOHUK U npakTukym ais By30B / O. B. ConoasakuHa. — 4-e u3., ucmp.
u non. — Mocksa : UznmatensctBo IOpaiit, 2024. — 206 c. — (Bricmiee o0paszoBanue). —
ISBN 978-5-534-07566-3. — Texct : anekrtponHbli // OOpa3oBarenbHas miardopma FOpaiT
[caiiT]. — URL: https://urait.ru/bcode/538058.

5. VYmpamieHue MNPOrpaMMHBIMH NPOCKTaMHU : Yy4eOHOe mocobue s By30B /
B. E. I'Bo3neB [u ap.]; nox penakuumeit P. . ManukoBa. — Mocksa : U3garensctBo FOpaiir,
2024. — 167 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-14329-4. — Tekct
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anekTpoHHBI  //  OOpa3zoBarenpHass  1uiargpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/543929.

6. ®enmoroBa, M. A. IlpoexTHOe (PuHAHCHpPOBAHWE W aHANIM3 : yuyeOHOE Mmocodue Ui
By30B/ M. A. ®enoroBa, . A. HukonoBa, H. A. JIeicoBa. — Mocksa : M3ngarensctBo HOpaiiT,
2024. — 144 c.— (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-09860-0. — Texkct
anekTpoHHBId  //  OOpa3zoBarenpHas  tuiarpopma  FOpaiitr  [caiir]. —  URL:
https://urait.ru/bcode/536452.

7. lllkypxko, B.E. VYmpaBnenue puckamu NpoeKTa: Y4eOHUK s BY30B /

B. E. lllkypko ; mox Hay4yHou pemakmueirr A. B. 'pebenkuna. — 2-e¢ wu3g. — Mocksa :
WznarenscrBo HOpaiit, 2024. — 163 c. — (Bricmee o6pazoBanne). — ISBN 978-5-534-16836-
5. — Tekcr : snextponHbli // OOpaszoBarenbHas tiargopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/540420.

7.3. Ilepeuenn pecypcoB HHPOPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceT «AHTepHET»
1. https://dobro.ru/ - mnarpopma IOBPO.PY.
2. https://mpesunenrckuerpanTbl.pd/ - callT DoHa MPE3UICHTCKUX IPAHTOB.
3. http://bishelp.ru/ - caiit «ITomorpb OH3HECYY.
4. http://lwww.consultant.ru/ — caiit CIIC KoncysnprantlLiroc.
5. http://window.edu.ru — dpenepanpras DbC «EauHoe OKHO 10CTyma K 00pa3oBaTeIbHbIM
pecypcam.

8. MaTepuajibHO-TeXHUYECKOe ol0ecreyeHmne

YueOHast ayquTOpus IS TPOBEICHHS 3aHATHH JICKIIMOHHOTO W CEMHHAPCKOTO THIIA,
TPYNIOBBIX M WHAWBHUAYaJbHBIX KOHCYJABTAI[MH, TEKYLIEro KOHTPOJS U MPOMEXYTOUHOMH
arrectanuu: 214000, r. CmoneHck, yi. [IpxeBanbekoro, 1.4, yd. kopiyc Ne 2, aya. 510.

CrannapTtHas yueOHas MeOenb (60 yaeOHBIX TOCATOYHBIX MECTa), CTOJ M CTYJ TS
npemnojaBaTens — no 1 mr.

Kadenpa mis nexropa — 1 m.

Jlocka HacTeHHasi TpexdJIeMeHTHas — 1 mT.

[Ipoexkuuonnsiii 5xpan LUMA — 1 .

MynbsTumMeauanpoektop Acer — 1 mit.

Hoyr6yx HP 530 — lmr.

Komonku Genius — 1 .

[Tomemenue it camocrositenbHOM padoTsl: 214000, r. CmoneHck, yi. [IpxeBanbckoro,
1.4, yd. kopmyc Ne2, ayn. 520 (komnbroTepHas 1adopaTopusi ¢ BbIxo oM B MHTepHET)

KomnrerotepHslii cTyaeHueckuii cton — 15 mr.

KommbrotepHsiii cToN A7 mpernoaaBaress — 1 mrT.

NurtepakruBHas nocka IQBoard

MynsTMenua npoextop Optima PX 329 DLP

16 mepcoHaNbHBIX KOMIIBIOTEPOB € BBIX0/10M B MHTEpHeT

CrannaprtHas yueOHast MeOenb (16 ydeOHBIX TOCaJOUHBIX MECT).

9. IIporpamMHoOe obecnieyeHHe
Kaspersky Endpoint Security ms 6usneca Crannaptaeiii AO «Jla6oparopust Kaciepckoroy.
Microsoft Open License B cocrage:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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