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1. MecTo nucuuminebl B cTpykrype OIl
Jucnunnuna «OCHOBBI MPOEKTHOTO MEHEKMEHTa» BX0oAUT B biiok 1 «Jlucuuniauael (MOIyIN)»,
oOs13aTenbHas 4acTh, o HanpasiaeHuto noarotoBku 44.03.05 Ilemarornueckoe o6pazoBaHue (C AByMS
npodmIIMU OATOTOBKNM) (podmuis «Matematuka, MadopmaTkay).

Mzyuaercs crynentamu 1 xkypca Bo 2 ceMecTpe W ONMHUPAETCS HAa 3HAHUA, MOJTYYEHHBIC MPH
u3yuennn quciuiuimH «llemarorukay, «llcuxonorusy, «Teopust u MmeToarka oOydeHUs MaTEMaTHKEy,
«Teopus H METOIuKa oOy4eHUs nH(OpMaTHKEY, «[IpodeccuonanpHas ITHKA,
«MexIuCIUIITHHAPHAS TPOSKTHAS JCSITEILHOCTh B €CTECTBEHHOHAYYHOM 00pa30BaHUN.

N3yueHnne naHHON MUCHUIIMHBI CIIOCOOCTBYET (DOPMUPOBAHUIO MPEICTABICHUN CTYACHTOB O
MIPOCKTHOM YIPaBJIEHWH, OCHOBHBIX ATamax YIpPaBJICHHUS MPOCKTOM, OCOOCHHOCTSAMH TOJITOTOBKH H
peanu3aiyy MpoeKToB B cepe 00pa3oBaHMUs.

[TomydeHHBIE CTyIEHTaMH 3HAHHUS CIOCOOCTBYIOT YCBOGHHIO TaKHMX KYpPCOB  Kak
«[Ipodeccuonanpuas 3tukay, «llenarorukay, «l[IpoekrupoBanue MHPOPMAIMOHHO-00Pa30BaTEIHLHON
cpenb», «COBpEeMEHHBIC CPEACTBA OIICHUBAHUS PE3yJbTaTOB 00ydeHUs», «e€XHONIOruu pa3paboTKu
HNuTepHET TPOEKTOB», a TAaKXKE YCICIIHOMY TPOXOXJICHHUIO TPOCKTHO-TEXHOJIOTHYECKONH W
MIPEAUILIIOMHOM MPAKTHK.

2. IlnanupyemMble pe3yJbTaThbl 00y4eHHs 10 THCIHILIHHE

Kommerennus

I/IHI[I/IKaTOpLI JOCTHUXKCHUA

YK-2 — CnocobeH ompenensiTh Kpyr
3a7a4 B paMKax IMOCTaBJICHHOW LENU U
BBIOMpaTh ONTUMAJIbHBIE CIIOCOOBI MX
pelIeHnsI, UCXOOA W3 JEHCTBYIOIIUX
MIPaBOBBIX HOPM, HUMEHOIIMXCS
pPECYpPCOB M OTPaHUUYCHUI

3HaTh: OCHOBBI TEXHOJOIWH LEJIENOaraHns; OCHOBBI HMPOEKTHOM
JNEeSTebHOCTH B YCIOBUSIX JICHCTBYIOIIMX IPABOBBIX  HOPM;
0CcOOEHHOCTH TIpoliecca yNpaBieHHUs MPOESKTOM; OCHOBBI TEXHOJIOTHH
NPUHATHA ~ YNPAaBICHYECKHX PpEIICHWH B pPaMKaX MPOCKTHOM
JIESTeIbHOCTU B YCIIOBUSAX UMEIOLIUXCSA PECYPCOB M OTPaHUUEHUI.

YMern: QopMyTUpOBaTh LIETH W 3aa4d MPOEKTa; pa3padaThIBaTh
MIPOCKT; HCIIOJIb30BaTh MHCTPYMEHTBI W METOABl  yNpaBlICHUS

coJiepyKaHUeM, CPOKAMU, CTOUMOCTBIO, Ka4€CTBOM, YEIIOBEYECKIMH U
MaTepUaTbHBIMA  peCcypcaMy; YIPaBISITh PHUCKAMU  IMPOEKTA;
MIPOEKTUPOBATH U OPTaHU30BBIBATH MPOIECC YIIPABICHUSI MPOSKTAMM;
OpPTaHM30BbIBATH M  KOHTPOJHMPOBATH  BBIMIONHEHHE  IPOEKTA;
pa3pabaThiBaTh yIPaBICHUCCKUE PEIICHUS B COOTBETCTBUHU C IIEJIAMU
U 33J1ayaMu TIPOEKTa.

Bnaners: cneuuanbHOW TEPMUHONOTMEN MPOEKTHOM AESTEILHOCTH U
ynpasieHust npoektamu; SMART-TexHOMOrHE MOCTaHOBKU Lienei
MPOEKTA; HABBIKAMH TIOCTPOCHUS JiepeBa IeJe MPOEKTa; HaBBIKAMHU
MIPUMEHEHHS Pa3IMIHOr0 HHCTPYMEHTAPHS B TPOEKTHOH JIEITeIhHOCTH;
METOJIaMH TIPUHSATHUS YIPABIEHUECKUX PEIeHN B paMKaX MPOEKTHOM
JICSITETBHOCTH B YCIIOBUSIX UMEIOIIIMXCSI PECYPCOB U OTPaHIUICHUH.

YK-3 — Cnocoben ocymecTBisiTh | 3HATh: 3aKOHOMEPHOCTH W NPUHIMIIBI  KOMaHJ000pa30BaHMUS;

COLMANbHOE  B3aUMOJCWCTBHE W | METOABI TIOCTPOSHHUS] KOMAaHIBL; cneunpuxky 3¢PQPEKTHBHOTO

peanu30BBIBATE  CBOIO  pOJb B | B3aMMOJGHCTBHS B TpyIle M KOMaHTHOH paboTe; (akTophl,

KOMaHJI€. BIHSIFOIME Ha 3QQEKTUBHOCTh, KOMAaHJHOH W TPYIMIIOBOH pPabOTHI;
OCHOBBI TEOPUHM JIMICPCTBA; OCHOBBI YIPABJICHUS TIOBEACHUEM
HepCcoHaa.

YMeTh: IUIaHUPOBaTh CBOIO pPabOTy B KOMAaHJE, pealii30BbIBAThH
CBOIO POJIb B KOMaH/IE; OCYIIECTBISATh COIMAIbHOE B3aUMO/JICHCTBHE.
Baanerb: MeTonaMu aHaidu3a KOMAHIHBIX pOJIEM M THOCTPOCHMS
KOMAaHJIbI; HaBBIKAMH PabOTHI B KOMaHJE; HaBBIKAMH COIUAILHOTO
B3aUMOJICUCTBUA;, HaBbIKAMHU pPeaJM3allMl CBOEH POJIM B KOMAaHJIE;
HABbIKAMM  HCHOJIb30BaHMWA OCHOB  YIIPABJICHUS IMOBEACHUEM
IepCcoHaa.

YK-6 — CrocobeH ymnpaBisiTh CBOUM | 3HATh: TEXHOJOTHIO CAMOOPTaHU3AIMU B IPOCKTHOM JIESITEBHOCTY;

BpEMEHEM, BBICTPAUBATh M | CpeICTBA W CIOCOOBI CamMOpa3BUTHS Ha OCHOBE MPHHIWIIOB
peaan30BbIBaTh TPACKTOPHIO | 0Opa30BaHUsS B TEUCHUE BCEH KU3HU; OCHOBHI TalM-MEHEKMEHTA B
caMOpa3BUTHUS Ha OCHOBE IMPHHIIMIIOB | TIPOCKTE.

00pa30BaHUs B TEUEHUE BCEH KU3ZHU YMeTb: TUIAHUPOBaTh COOCTBEHHYIO MPOEKTHYIO JEATEIbHOCTB,




NPOTHO3UPOBaTh M  OLIEHUBATH pe3yibTaT; CaMOCTOSITEIBHO
OCYIIECTBJIATh  TIOWCK  pEImIeHUs  MpoOJeMBI,  IPEOI0JICBAThH
BO3HUKAIOIINE 3aTPYOHEHHS, OINPEAesaTh U COOJI0AAaTh CPOKHU
BBITIOJTHEHHS pa0OT B IIPOCKTE; KOOPAUHUPOBAThH CBOO JICATEIBHOCTD
C JIeSTeNBHOCTHI0 KOJUIET M PYKOBOJCTBA; OCYIIECTBIATH ITOMCK
HOBBIX 3HAHHH, HCOOXOAMMBIX JIJIST PeaTU3aIiH IMPOCKTA.

Baagern: HaBBEIKAMH caMOpa3BUTHS, CaMOOpraHHu3aIuH,
caMoaHaJIh3a, CaMOKOHTPOJIS, HABBIKAMU YIIPABICHUS BpEMEHEM
MIPOCKTA; HAaBBIKAMHU OPTaHU3aIliN CaMOCTOSTEIHLHON paObOTHI.

3. Conep:xkaHue TMCHUILIHHDI
Tema 1. BBeanennme B NPOeKTHbIN MeHemkMeHT. CucremMa ynpabJjieHUsI TPOEKTHOM
NAeATeJIbHOCTHIO B cepe 00pa3oBaHus

HcTopudeckuil aclieKT MPOEKTHOrO MeHeKMeHTa. [[oHsATHE U CYyIIHOCTh MPOEKTOB. ACIEKTBI
IIPOEKTa: CPOKM, OIOJKET M KauecTBO pe3ysbrara. KiroueBble MOHATHS IPOEKTHOTO YIPABIICHUS:
IIPOEKTHAsA U ONEpPALMOHHAs JEATEIIBHOCTD; IPOEKT; MEPONPUATHE IIPOEKTA; IPOrpaMMma IpOEKTOB;
nopTdens MPOEKTOB M MHporpamMM. Pasznuuuss MeXIy YIpaBICHWEM pPYTHHHOH H MPOEKTHOMN
NEATEIbHOCTBIO, IPOLECCOM M NPOEKTOM. JKM3HEHHBIM LMK IpoekTa. DYHKINUH YIpaBICHUS
IIPOEKTOM. THIIBI IPOEKTOB.

[IpennochbUIKM  OpraHu3aldyd  HPOEKTHOW JESTENbHOCTH B TOCYJAapCTBEHHOM CEKTODE.
HanuonaneHelif, npuoputeTHsle U (¢eaepaibHble NPOeKTbl B cdepe oOpazoBanus. Tunoaorus
pOeKTOB B cdepe obOpazoBanus. CTPyKTypa CHCTEMBI YIPaBICHHS IMPOSKTHOW AEATENLHOCTHIO B
cpepe oOpazoBanus. CyObeKTbl yIpaBiieHHs NPOEKTHOH aesarenbHocTU. Ilporeccel ynpasieHus B
IIPOEKTHON JesaTenbHOCTH. OCOOEHHOCTM M 3HAYMMOCTh OOECIEUYMBAIOIIMX IPOLIECCOB CUCTEMBI
yIIpaBJIEHUs] MPOEKTHON JesATEeIbHOCThI0 B cdepe oOpa3oBanus. HopmatuBHas 06a3a ympaBiieHUs
IIPOEKTHOM IEATEIBHOCTBIO.

Meton y4yeOHbBIX mpoekToB. [loHsTHe M kinaccudukanus ydeOHBIX MpoekToB. CTpyKTypa
yueOHoro mnpoekrta. TpeOoBaHHSA K BBINOJHEHHIO ydyeOHOro mnpoekrta. Cucrema OLEHKH Yy4eOHOro
IIPOEKTA.

Tema 2. [l1aHupoBanue NMpoexkTa

WMunnmanus npoekra. Llenenonaranue B NpoeKTHON AesTenpbHOCTH. KauecTBEHHBIE KpUTEPUH
BbIOOpa mpoekTta. KonnuecTBeHHble KpuTepuu BbIOOpa mpoekTa. OmpeneneHue IUIaHAa IPOEKTa.
Havano ninanupoBaHus: nepeyeHb AeHCTBUN U UX B3aUMOCBA3b. CETeBOE IUIAaHUPOBAHKUE: COCTABICHUE
ceTeBoro rpada MpoeKTa, BBISBICHHE KPUTUYECKOIO MNYTH U PE3EPBOB BPEMEHH BBITOJHEHUS
OTAENbHBIX paboT mpoekTa. KanengapHoe IUlaHUpOBaHME NPOEKTOB (nuarpamma ['aHTa).
[TnanupoBanue pecypcoB B mpoekte. Crienndukanuys npoexTa.

Tema 3. PazpaGoTka opranu3animoOHHON CTPYKTYPHI IPOEKTA

Paznuynie Mexay NpPOEKTHBIMM W OpPraHU3AllMOHHBIMU CTPYKTypaMu. THIIBI OpraHuzanuu
IIPOEKTOB: HHTEIPUPOBAaHHAs CTPYKTypa, HE3aBUCHMas CTPYKTypa M MaTpU4yHas CTPYKTypa.
[IpeumymiecTBa W HENOCTaTKM JTHUX CTPYKTyp, Haubojee wyacTble cdepbl HX MNPUMEHEHHUS.
JloiKHOCTHBIE MHCTPYKIUH. ['paduk GyHKIIMOHATIBHBIX 005S3aHHOCTEH.

Tema 4. YnpasiieHue NPOCKTHbIMH KOMAHAAMU

Yro npencrapiseT coboit komanaa. [IpHHINIIBI OpraHnu3alui KOMaHIbl: 1eJIeyCTPEMIIEHHOCTD,
CIUIOYEHHOCTh, OTBETCTBEHHOCTb. KoONMYECTBEHHBIM M posieBOM cocraB KomaHabl. KadecTBa
KoMmaHHoro urpoka. Co3ganue komasjpl. Criennuka MpoeKTHhIX KoMaH[. HaBblku pyKOBOAMTENS
npoekta. O¢pdexkTrBHAsT KOMMYHHUKalus C TMoAYMHEHHbIMU. HaBpiku 3¢ dexTuBHOrO permeHus
KOH(JIMKTOB MEX/1y WIEHAMH ITPOEKTHONH KOMaHbl. DPPEeKTUBHAS MOTUBALUS TOTYMHEHHBIX.

Tema 5. YnpaBJ/ieHue 010/1KeTOM NPOEKTA

Hcrounuku u opranuzanus GuHaHCHPOBaHUS MPoeKToB. CMeTa 1 OI0/pKeT, GUHAHCOBBIN IUIaH
IIPOEKTA. BIOJKET Kak MHCTPYMEHT YIpaBICHHs IPOEKTOM. BHIBI 3aTpaT Ha pealn3alyio MPOEKTa.
[TosTanHas oneHka OlOKETa MPOEKTa B MPOILECCE ero MOATOTOBKHU. McXOoaHbIe NaHHBIE IS OLIEHKU
IpoeKkTa. MeToabl OLICHKU «CBEPXY BHU3» M «CHU3Y BBEPX». Pacxonpl Mo KalHUTaIbHBIM U TEKYLIUM
olepanusM.



Tema 6. YueT 1 KOHTPOJIb X0/1a peajiu3alum MpoeKTa

CyuHoCTh M POJIb yueTa M KOHTpPOJds mpoekTta. MeTonbl ydéTa M KOHTPOJIS MPOEKTA.
BripaboTka KoppekTHpyrONUX Bo3AeHCTBU. TaliM-MeHEeKMEHT mpoekTa. KoHTponb 3a BHECEHUEM
U3MEHEHUH B ITPOCKT.

Tema 7. 3aBepuieHue NpoeKTa U OLeHKA d(PPEeKTHBHOCTH MPOEKTA

@YHKIMS PYKOBOJIUTENS MPOEKTa Ha 3aBepluaroleM srtamne. IIporecc 3aBepiieHus MpoOeKTa.
Pocniyck komanppl, paGoTaBiieil HajJ MPOEKTOM. 3akphiTHE OaHKa JaHHBIX MPOEKTa. 3aBeplleHHe
pabot. 3aBepIuaromias nNpoBepka M MoABeIeHIe UTOTOB MpoekTa. CoxXpaHeHHe MaTepUaIOB, HMEIOILIIX
OTHOIIEHUE K PoeKTy. OCHOBHbIE MPUHIIMIIBI OLIEHKH 3P (EKTUBHOCTH NPOeKTOB. McxoaHble qaHHbIE
g pacuera 3¢ dekTuBHOCTH NpoekToB. OcHOBHBIE Moka3zaTenu 3¢ dekTuBHOCTH MpoekTa. OneHka
s dexTuBHOCTH TpoekTa. [TocTIpoeKTHAS OIICHKA.

4, TeMaTH4YeCKMIi MJIaH

Dopmbl 3aHATUI
No Paznensl u Bcero
npaktuueckre| CaMoCTosATENb-
/1 TEMBI 4acoB JIEKIIUHU
3aHSTUS Has pabota
Bsenenue B MPOEKTHBIN
MEHE[KMEHT. Cucrema
1 | ympaBneHus MIPOCKTHOM 18 4 6 8
NEeSTETbHOCTHIO B cthepe
oOpa3zoBaHMs
2 | [InannpoBaHue MPOEKTA 18 2 6 10
3 Pa3paboTtka opraHu3aiuoHHOMN 14 9 4 8
CTPYKTYPBI IPOEKTA
4 YnpasiieHne NpOeKTHBIMH 14 9 4 8
KOMaHJIaMU
5 | YnpasneHnue 010/KETOM MPOEKTa 14 2 4 8
6 VY4eT 1 KOHTPOJIb X012 14 9 4 8
pean3aium MpoeKTa
7 3aBeplleHe NPOEKTa U OLEHKA 16 9 4 10
7(PEKTUBHOCTH MTPOCKTA
UTOT'O 108 16 32 60

5. Buabl o0pa3oBaTe/ibHOM 1esITeIbHOCTH
3aHATHSA JTeKIHMOHHOTO THIIA

Tema 1. BBenenne B npoeKTHbIN MeHeIkMeHT. CHcTeMa yIpaBJIeHUs NIPOCKTHOH
JAesiTeJIbHOCTBIO B cepe oOpa3oBaHus
Jleknus 1. IlonsiTHe, CyIIHOCTH M TUIIBI MPOEKTOB. ZKM3HEHHbIN UK MPOEKTA
(2 yaca)
Inan
1. Vcropuueckuii aceKT IPOEKTHOTO MEHEKMEHTA.
2. KiroueBble MOHATHS MPOEKTHOTO YIpaBIEHHUsS. ACIHEKThl IMPOEKTa: CPOKH, OIOKET H
Ka4ecTBO pPe3ysbTara.
3. )KU3HEeHHBbIH UK TPOEKTA.
4. Tunsl MPOEKTOB.

Jlekuus 2. Cucrema ynpasJjieHUs TPOEKTHO# 1eATeJbLHOCThIO B cdepe odopaszoBanus (2
yaca)
Ilnan
1. Ilpennochuiku opraHu3aluy IPOEKTHOM JEATENIBHOCTH B TOCYIAPCTBEHHOM CEKTOPE.

4



2. Twunomorust mpoekToB B cdepe oOpazoBanms. HanmoHanbHBIN, TPUOPUTETHBIE U
(benepanbHbIE POEKTHI B chepe 00pa3oBaHMUsL.

3. CTpyKTypa CUCTEMBbI YIIPaBJICHUs IPOEKTHOH EATEIbHOCTBIO B chepe oOpa3oBaHusl.

4. CyObeKTbl ynpaBieHHUS NPOEKTHOM neATenbHOCTH. IIporeccsl ynpaBieHHs B MPOEKTHOU
JEsITebHOCTH.

Tema 2. [I1annpoBaHue NpoeKTa
Jlekuusi 3. OcHOBBI INIAHUPOBAHMS NMPoeKTa (2 yaca)
IInan

1. Ienenonaranue B mpoekTe: SMART-TeXHOIOTHS IMOCTAaHOBKM IEJIeH, JEPEeBO Ielel
MIPOEKTA.

2. OmpeneneHue 1UlaHa npoekTa. Havamo muiaHUpoBaHMS: TepedYeHb ACHCTBUH M HX
B3aMMOCBSI3b.

3. CeTeBoe TUTaHUPOBAHHME.

4. KanenmapHoe ruiaHMpOBaHUE MPOCKTOB (Auarpamma ["anTa).

Tema 3. PazpaboTka opraHu3anMoOHHON CTPYKTYPbI MPOEKTAa
Jlexnusi 4. TUNIBI OPraHU3AMUOHHBIX CTPYKTYP NMPOEKTOB (2 yaca)
Ilnan
1. Paznnume Mexy MPOCKTHBIMH U OPTaHU3AIIMOHHBIME CTPYKTYPaMH.
2. Tumbpl OpraHu3aluy MPOCKTOB: MHTETPHPOBAHHAS CTPYKTYpa, HE3aBUCHUMasl CTPYKTypa H
MaTpUYHAsi CTPYKTYypa.
3. IlpeumymiecTBa 1 HEAOCTATKH OPTAaHU3ALMOHHBIX CTPYKTYP IPOECKTOB.

Tema 4. YnpaBjieHue NPOeKTHBIMUA KOMaHIaAMH
Jlexnus 5. Komanjaa npoekra: co3nanue u ynpapjieHue (2 yaca)
Ilnan
1. Yro mpencrasiseT coboi KoMaHa.
2.  IlpuHmumsl ~ opraHW3alMd  KOMaHJIBL:  IEJICYCTPEMIICHHOCTh,  CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.
3. Cnenuduka npoekTHbIX KoMaH[. Co3aHue KOMaH/IbI.
4. Konu4ecTBEHHBIN U POJIEBOM COCTaB KOMaH/IbI.
5. KauectBa koMaHAHOTO HTPOKA.
6. HaBbIKU pyKOBOJIUTEINSI MPOEKTA.

Tema S. Ynpasienue 0101:xeTOM NPOEKTA
Jleknus 6. B1oKeT KaKk HHCTPYMEHT yNpaBjieHus: MPoeKkToM (2 yaca)
Ilnan

[EEN

. UcTounuku 1 opranu3anusi GUHAHCUPOBAHUS IPOEKTOB.
. Cmerta u Oro/keT, GUHAHCOBBIN IIJIaH MPOEKTA.
3. Buzpl 3aTpaT Ha peanu3anuio IpoeKTa.

N

Tema 6. Y4eT 1 KOHTPOJIb X012 peajiM3alUuH MPOeKTa
Jlekuus 7. Komanaa npoekra: co3aaHue u ynpasjieHue (2 yaca)
Inan
1. CymHoCTb U pojib y4eTa U KOHTPOJIS IIPOEKTA.
2. Metonbl yuéta 1 KOHTPOJISI TIPOEKTA.
3. TaliM-MeHEePKMEHT MPOEKTA.

Tema 7. 3aBepuieHue nNpoekTa 1 oleHKA Y(PPEeKTUBHOCTH MPOEKTA
Jleknns 8. Ouenka 3¢ ¢eKTHBHOCTH MpoeKTa (2 yaca)
IInan



1. OcHOBHBIE IPUHIUIIBI OIEHKHU 3()(HEKTHBHOCTH ITPOCKTOB.
2. Ucxonuble nanHble A8 pacueTa 3 (HEeKTUBHOCTH NMPOEKTOB.
3. OcHoBHBIE MTOKa3aTenu 3 (HEKTHBHOCTH MPOCKTA.

4. Ouenka 3(hGpeKTUBHOCTH TIPOESKTA.

3aHATHS CEMMHAPCKOI0 THIIA
(mpakTHYecKue 3aHATHUS)

Tema 1. BBenenne B npoeKTHbII MeHeIkMeHT. CHcTeMa yIpaBJieHUs IIPOCKTHOMH
JAesiTeJIbHOCTHIO B cepe oOpa3oBaHus
IIpakTyeckoe 3ansaiTHe 1. Teoperuyeckne 0CHOBBI NPOEKTHOI0 MEHEKMEHTA
(2 yaca)
Bonpocul o yemuoeo obcyscoenus

1. Ucropuueckuii aceKT NPOEKTHOI'O MEHEIKMEHTA.

2. IloHsTHE U CYIIIHOCTH POEKTOB.

3. KiroueBble OHATHSA MPOEKTHOTO YIPABIEHUS: MPOEKTHAS U ONEPALMOHHAS JEATEIbHOCTS;
MIPOEKT; MEPOIIPHUATHE TPOEKTA; IPOTrPaMMa IMPOEKTOB; MOPT(HETh MPOEKTOB U MPOTPAMM.

4. ACnieKThI POEKTA: CPOKH, OIOJIKET U KaU4eCTBO pe3yJbTaTa.

5. Paznuuus Mexay ynpaBlIeHHEM PYTUHHOW U NPOEKTHOW JAESTEIbHOCTHIO, MPOLECCOM U
IIPOEKTOM.

6. J)Ku3HEHHBII UKIT TIPOCKTA.

7. OYHKIMH YIPaBICHUS MPOCKTOM.

Buvinonnenue npaxmuueckux 3a0anuti

Ilpaxmuueckoe 3adanue 1. IlpoBeauTe CPaBHUTENbHYIO XapaKTEPUCTUKY YIPaBIICHUS
PYTUHHOH J1eATeNbHOCThIO (TIPOIIECCOM) H TMPOEKTHOW JesITeNbHOCTBhIO (mpoekToM). OTBeT
MPEACTaBbTE B BUJIC TAOJIUIIBI.

Kpumepuu Ynpaenenue npoyeccom Ynpaenenue npoexmom

IMpakTyeckoe 3aHATHE 2. YIpaBJieHHE MPOEKTHOI 1esITETbHOCTHIO B 00pa3oBanum (2
yaca)
Bonpocul ona yemnozo obcysicoenus

. THIIBI IPOEKTOB.
. IIpeanocbuIky OpraHn3alnuy MPOEKTHOM IEATENbHOCTH B TOCYAApCTBEHHOM CEKTOPE.
. Tumoyiorust IpoeKkToB B chepe 00pa3oBaHUs.
. HanimoHanbHbIH, IpUOpUTETHBIE U (eiepaabHble IPOEKTHI B chepe 00pa3oBaHMsL.
. CTpyKTypa cucTemMsbl yIpaBieHUs MPOEKTHOM NeSATENbHOCTHIO B cepe 0OpazoBaHUsl.
. CyOBeKThl ynpaBieHHUs IPOSKTHOH e TeTbHOCTH.
. IIponieccsl ynpaBiieHHs] B IPOEKTHOU E€ATEIbHOCTH.

8. OcobeHHOCTH M 3HAYUMOCTh OO0ECIEUMBAIOLIMX MPOIECCOB CHUCTEMBI YIPABICHUS
MIPOEKTHOM ESITEIILHOCTHIO B chepe 00pa3oBaHus.

9. HopmatuBHast 6a3a ynpaBieHHs IPOSKTHOH e TeTbHOCTBIO.

~NOoO o wWwN -

Bvinonnenue npakmuyeckux 3a0anuti
Ilpakxmuueckoe 3a0anue 1. IlpuBenute npuMepsl pa3HbIX THUIIOB MPOEKTOB, PEATU3YEMBIX B
cdepe obpazoBanug. OTBET MpeCTaBbTE B BUJIE TAOJIHUIIBL.
IIpoexmui 6 0bpazosanuu
Tun npoexma Ilpumep Cpoku Opeanuszayus/6e0omcmeo




IIpakTnyeckoe 3aHsaTHe 3. YueOHbIe MPOEKTHI B 00pa3oBanuu (2 yaca)
Bonpocul ona yemnozo obcysicoenust
1. MeTon y4eOHBIX MPOEKTOB.
2. [Tonsitue u knaccudukaus y4eOHbBIX TPOCKTOB.
3. CTpyKTypa y4eOHOT0 MPOEKTA.
4. TpeboBaHUs K BBITIOJTHEHUIO Y4€OHOTO TTPOCKTA.
5. Cucrema OLIEHKH y4eOHOTO ITPOeKTa.

Buvinoanenue npakmuueckux 3adanuii

Ilpaxmuueckoe 3adanue 1. I1o omHoi u3 yueOubix mucuuiuina (Maremaruka, Madopmarnka)
pazpaboTaiiTe TeMaTHUKy y4€OHBIX IPOEKTOB.

Ilpaxmuyeckoe 3adanue 2. Pa3zpaboraiiTe CTPyKTypy y4eOHOTO MPOEKTa M TPeOOBAHHS K €ro
BBITIOJTHEHHUIO.

Ilpaxmuueckoe 3a0anue 3. Pazpaboraiite cUCTeMy OIIEHKH YIeOHOTO MPOSKTAa.

Tema 2. [InanupoBaHue NpoeKkTa
IpakTuyeckoe 3ausitue 4. OCHOBBI IUIAHUPOBAHHUSI MPoeKTa (2 yaca)
Bonpocwl ons ycmnozo oocyscoenus

1. Ilpouecc MHULIMALIMY TIPOEKTA.

2. llenenonaranue B MpoekTHOH nestenbHOCTH (SMART-TexHOMOTHS, TTOCTpOSHHE AepeBa
nenein).

2. KauecTBeHHbIE KpUTEPUHU BbIOOpA IPOEKTA.

3. KonnuecTBeHHbIE KpUTEPUH BHIOOpA IIPOEKTA.

4. OmpeneneHue IUlaHa IPOEKTa: IJIAHUPOBAHUE COJAEP)KAHUS, pa3paboTKa pacHucaHMs,
IUTaHUpOBaHHE OoJpKeTa, IUIAHUPOBAaHHE IEpPCOHANA, IUIAHWPOBAHUE 3aKYNOK, IJAHUPOBAHUE
pearupoBaHMsT Ha pHUCKH, IUIAHUpPOBaHWE OOMeHa uWH(poOpmanuel, MIaHUPOBAaHUE YIIPaBJICHUS
U3MEHEHHUSMHU.

5. Hauano nianupoBaHus: epedeHb JeHCTBUN U UX B3aUMOCBS3b.

Bvinonnenue npakmuyeckux 3a0anuti

Ilpaxmuuyeckoe 3adanue 1. Tloarpynmnam u3 3—4 4YernoBeK MPOBECTH MOHHTOPHUHT MPOOJIEM,
kotopsle uccieayrot odyuarmuecss MbOY CII ropoga CMosieHCKa B paMKax W3y4eHUs MPEIMETOB
€CTeCTBEHHOHAy4YHOro nukiaa. OnpenenuTs TeMy IpOoeKTa, HapaBiIeHHOTO Ha peIIeHHe BbIICTICHHON
poOIIEMBI, TIIaBHYIO LIENb U 3a7a4du npoekta. ChopMHpOBATH IEPEBO IETeH MpoeKTa.

IIpakTHyeckoe 3ansaTHe 5. PazpadoTrka nacnopra npoexkra (2 yaca)

Bonpocwt ons yemnozo oocyacoenus
1. KakoBo Ha3HaueHHE NacropTa MPOeKTa.
2. K10 pa3pabarsiBaeT macmopT mpoekra?
3. KTo yTBepkaaeT nacnopt npoexra’?
4. Kakue pa3zensl COIEPKUT NAcOPT MPOEKTA.

Ilpesenmayus nacnopma npoekma u oepesa yeneti (no noocpynnam 3—4 yenoeeka Ha ocHoge
BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHUL OJI51 CAMOCMOSMENbHOU pabombl)

Buvinonnenue npaxmuueckux 3a0anuti

Ilpakmuueckoe 3a0anue 1. IIpoBeauTe B3aMMHYIO 3KCIEPTU3Y Pa3pabOTaHHBIX MOATPYIIAMU
MaCHOPTOB MPOEKTOB. YKaKUTE OCHOBHBIE OLITUOKH.

Ilpakmuueckoe 3adanue 2. IlpoaHanu3upyiite COOTBETCTBUE pa3pabOTaHHOTO JepeBa IieJei
MIPOEKTOB NacHOPTY MPOEKTa.



IIpakTuyeckoe 3ansaTHe 6. MeTOABI CETEBOr0 U KAJIEHIAPHOI0 MJIAHUPOBAHUSA
(2 yaca)
Bonpocul ona yemnozo obcysicoenust
1. CtpykTypa coaepkanus padboT.
2. CereBoe TUIaHUPOBAHUE: COCTABICHUE CETEBOTO Tpad)a MPOEKTa, BHISIBICHUE KPUTHICCKOTO
MIyTU U PEe3ePBOB BPEMEHH BBITIOJIHEHUS OTJENIbHBIX PabOT MPOEKTa.
3. Kanennpapuoe minanupoBaHue mpoekToB (quarpamma ['aHTa).
4. [InanupoBaHue pECypCcoOB B IIPOEKTE.

Ilpezenmayusi cemesoii modenu, KareHOapHo2o Hnlawa u ouazpammel lanma npoexkma (no
nooepynnam 3—4 yenosexa Ha OCHOBe bINOJIHEHHbIX NPAKMUYECKUX 3a0aHUll 01 CAMOCMOSMENbHOU
pabomul)

Bvinonnenue npakmuyeckux 3a0anuti

Ilpaxmuueckoe 3a0anue 1. IIpoBenuTe B3aMMHYIO 3KCIIEPTH3Y Pa3pabOTaHHBIX MOATPYIIIAMUA
CETEBBIX MOJICIICH, KAJICHIAPHBIX IJIAHOB U AuarpaMM ['aHTa MpOeKTOB. YKaKUTE OCHOBHBIC OIIMOKH.

Ilpaxmuueckoe 3a0anue 2. Pazpaboraiite crieliM(pUKAIMIO CBOETO IIPOCKTa.

Tema 3. PazpaGoTka oprann3aiuoOHHON CTPYKTYPHI POEKTa
IIpakTnyeckoe 3ansTue 7. [I[poekTHPOBaHHE OPraHN3ANMOHHON CTPYKTYPbI poeKTa (2
yaca)
Bonpocul ona yemnozo obcysicoenus

1. Paznuynie Mexay NpOEKTHBIMU U OPraHU3allMOHHBIMU CTPYKTYpPaMHU.

2. Tunbl opraHM3allid MPOEKTOB: MHTEIPUPOBAHHAs CTPYKTypa, HE3aBHCHMAs CTPYKTypa H
MaTpuyHas cTpykrypa. [IpenmymiecTBa U HEIOCTaTKU 3TUX CTPYKTYp, HauOoisiee yacThle cepbl UX
IIPUMEHEHHS.

3. Marpuma orBeTcTBeHHOCTH. | padk QyHKIIMOHATBHBIX 00SI3aHHOCTEH.

Bvinonnenue npakmuyeckux 3a0anuti

Ilpakmuueckoe 3adanue 1. [locmpoenue opeanuzayuoHHol CMpYKmypvl npoeKma

[Tocne opmupoBaHMsT KOMaHABI MPOEKTAa CTPOSIT CXEMY OpPraHMU3allMOHHOW CTpykTyphl. Ha
Hell MOKa3pIBalOT MMOJYMHEHHOCTh YYAaCTHUKOB KOMaHJbl MpoekTa. B OonbIIMHCTBE cllyyaeB
BBIOMpAETCs IJI0CKAasl OPr.CTPYKTYpa MPOEKTa, B KOTOPOH BCE YYaCTHHUKH, BKIIIOUasl aIMUHUCTPATOPA,
MOTYMHSAIOTCS MEHE/DKEPY — PYKOBOJAUTENIO NMPOeKTa. B OONBIIMX M CIOXKHBIX MPOEKTaxX, Korjga B
coctaB pabouell Trpynnbl BXOJUT KOJMYECTBO YYACTHHUKOB OOJbIlIee, YeM CTaHJapTHas HopMma
YIPaBISIEMOCTH — 7, B OPI.CTPYKTYpy HpPOEKTa BBOAAT IPOMEXYTOYHbIE YpPOBHU. COTpyIHUKH,
3aHMMAIOIME MPOMEKYTOUHbIE YPOBHU CTAHOBATCS MEHEIKEpaMu CBOMX MOANpoekToB. [locTpoiite
OpPTraHU3aIMOHHYIO CTPYKTYPY MPOEKTa, JIJIsl KOTOPOU BBl pa3paboTaiu MacnopT MPOEKTa.

IIpaxmuyecxoe 3adanue 2. [locTpoeHne MaTpUIBI OTBETCTBEHHOCTH. [loCiie IPOeKTHPOBAHUS
OpPraHM3allMOHHOM CTPYKTYphl IPOEKTa CTPOST MATpPHUIly OTBETCTBEHHOCTH. I[locTpoiite Mmarpuiy
OTBETCTBEHHOCTH CBOETO MPOEKTA.

IpakTuuyeckoe 3ansiTie 8. ®YHKIHOHAIbHbIE 00513aHHOCTH B npoekTe (2 yaca)
Bonpocul ona yemrnozo obcysicoenus
1. lo;KHOCTHBIE 00513aHHOCTH PYKOBOAUTENS MPOEKTA.
2. JlomkHOCTHBIE 00513aHHOCTH KypaTopa MpOeKTa.
3. JlomKHOCTHBIE 0053aHHOCTH (DYHKIIMOHAJIBHBIX MEHEIKEPOB MPOEKTA.
4. IOJKHOCTHBIE 00sI3aHHOCTH MHBIX WIEHOB KOMaH Ibl TPOEKTA.
5. CTpyKTypa IOJDKHOCTHON MHCTPYKIIMHU: 00S3aTEbHBIC Pa3Ieybl.

Buinonuenue npakmuvecKkux 3a0aHUll



IIpakmuyecxoe 3a0anue 1. Ananuz paspabOomaHHwviX OOJIHCHOCHHLIX 00A3AHHOCMEN YLEHO8
KOMAaHObl npoexma

[IpoBenuTe B3aUMHBINA aHAIM3 Pa3pabOTAHHBIX TOATPYIIIAMU JODKHOCTHBIX WHCTPYKIUH
YJICHOB KOMAaHJIbl TMPOCKTa (Ha OCHOBE BBIMOJTHEHHBIX MPAKTHYECKUX 3aJaHUN JJIST CAMOCTOSATEIHHON
paboThl)

Tema 4. YnpaBiieHre NIPOeKTHHIMH KOMAaHIaAMU
Ipakruueckoe 3ansitue 9-10. Komanaa npoekra: co3aanue u ynpaJjeHue (4 yaca)
Bonpocwt ons ycmuozo obcyarcoenus

1. Yro mpencrasusieT coboi komaHaa?

2. TlpuHiuns OpTraHHU3aIiH KOMaH/Ibl: [EJICYCTPEMIICHHOCTD, CIUIOYCHHOCTb,
OTBETCTBEHHOCTb.
KosimuecTBeHHBIN U pOJIEBOM COCTAB KOMAaH/IbI.
KauecTBa KOMaH/IHOTO UTPOKa.
Coznanne KOMaHbl.
Crneuunguka NnpoeKTHBIX KOMaH]I.
HaBbIKK pyKOBOAMTES MPOCKTA.
D¢ddexTnBHAST KOMMYHUKALINS C TOTYMHEHHBIMH.
HaBbiku 3¢ (eKTUBHOTO pelieHNs] KOHPIMKTOB MKy YWICHAMH MTPOSKTHON KOMAaH/IbI.
10 D¢ddexTuBHAS MOTHUBALINS TOTYNHEHHBIX.

©COoNo kAW

Bvinonnenue npakmuyeckux 3a0anuti

Ipakxmuueckoe 3aoanue 1. IlpoBeaure aHaIU3 pOJEBOrO PACHPENCIICHUS B KOMAaHJE Ha
ocHoBe Meroauku M. benbuna (mpoiiaure TecT W ompenenute cBou ponu). Ilpoananusupyiite
BO3MOYKHOCTh KOMOMHAINH 3()(DEKTUBHBIX KOMaH/I U3 WICHOB y4eOHOI TPYIIIIHL.

Tpenune komandoobpazosanus

Tema 5. YnpasJienue 0101:keTOM NMpPoeKTa
IIpakTnyeckoe 3ansTue 11-12. Pa3padorka ¢puHaHCOBOrO NJ1aHa npoekTa (4 yaca)
Bonpocwt ons yemnozo oocyscoenus
. cTounuku u opranu3anust GUHAHCUPOBAHUS IPOEKTOB.
. Cmera u Oro/15keT, PUHAHCOBBIN MJ1aH MPOEKTA.
. BroJikeT Kak MHCTPYMEHT yIpaBJIeHUs! IIPOEKTOM.
. Bupl 3atpart Ha peanu3anuio TpoeKTa.
. ITosTanHas ouieHka 010/KeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
. cxonHbIe JaHHBIE IS OLIEHKH MPOEKTA.
. MeToibl OLIEHKH «CBEpXY BHM3» U «CHHU3Y BBEPX)».
. Pacxomp1 o KanuTabHBIM M TEKYIIIUM OTIEPAITHSIM.

0NNk WK

Bvinonnenue npakmuyeckux 3a0anuti
Ilpakmuueckoe 3adanue 1. Onpenenute U AalTe CPaBHUTEIbHYIO OLEHKY albTePHATUBHBIM
UCTOYHUKAM (MHAHCHPOBAHUS pa3pabaThiBA€MOro MpOeKTa TYPUCTCKON OpraHu3aluu (COOCTBEHHBIE,
3aeMHbIE U MpHBIeYeHHbIe). OTBET NpeCTaBbTE B BUJIE TAOIUIIBI.
Hemounuxu punancuposanust npoexma

Kpumepuu Hcmounuxu ¢punancuposanus
Cobcmeennvie 3aemnvle Ilpueneuennvie

Bo3moxHOCTE
MOJIyYEHHUS

CTOoNMOCTD
HUCIIOJIb30BAHUS

Puckn




Ananus paspabomannvix no0zpynnamu GUHAHCOBLIX NIAHO8 NPOEKMO8 (Ha OCHO8e
BbINOJHEHHbIX NPAKMUYECKUX 3A0AHULL OJIs1 CAMOCMOAMENbHOU pabombl)

Tema 6. YueT 1 KOHTPOJIb X0/1a peajin3alum MpoeKTa
IpakTuueckoe 3ansitie 13. YY€T 1 KOHTPOJIb peaim3anuy npoekra (2 gac)
Bonpocwt ons yemnozo oocyacoenus
1. CymHOCTb 1 poJib yueTa U KOHTPOJIS IPOEKTA.
2. MeToapl y4éTa U KOHTPOJIS IPOEKTA.
3. BeipaboTka KOPPEKTUPYIOMIUX BO3/ICHCTBHIA.
4. KOoHTpOJb 32 BHECEHUEM U3MEHEHUN B IIPOEKT.

Pewenue npakmuueckux 3aoanuii

Ilpakmuueckoe 3adanue 1

Ham HeoOX0oauMo BBITIOTHHUTH 33/IaHUE MPOEKTA 32 HECKOJIBKO ATAIOB. DTU 3Talbl PACTIHYTHI
BO BpeMEHH (B TeuyeHHE 15 MecsieB) M 3aBHCAT OT MHOXeCTBa (PaKTOpPOB (CE30HHOCTH, IICHBI HA
O€H3MH, CTOMMOCTb YCIyT (PUPM-TIEPEBO3YUKOB U T.1.). O0mIast cymMmMa 3aTpat Ha peai3alfio MPoeKTa
cocrasisieT 80 ThIC pyo.

Opnako mo ucrteueHuu 12 MecsleB MpPOBEpKa IOKa3ana, YTO HE BCE MPOTEKAET IJIAJKO.
Bo3Hukmu npoGiieMbl CO CTOMMOCTBIO (JOTIOJTHUTENbHBIE 3aTpaThl HAa BU3bI, OCH3MH U T.I.). YXKe
n3pacxozoBano 85 Teic py0., a paboTa He 3aBepiieHa. Pab0THI BBIMOIHEHBI TOIBKO Ha 75%.

Kakue e BBIBOJBI MBI MOXKEM C/EIaTh W3 CO3AABLICTOCS MOJOXEHHUS, U YTO MBI MOXEM
MPEANPUHSTH?

Pewenue
Ananu3 npuOaBOYHOM CTOMMOCTH TOBOPUT HaM O TOM, UTO mociie 12 Mecsies:
[IpuGaBounast croumocth = OOBEM pealbHO BBINOJHEHHONH paboTel * bromkerHas

cebectonMocTh paboThI (ThIC pyd) = 0,75 * 80 = 60 ThIC PYO

daxTrueckue pacxoasl = 85 Teic py0. Ilnanossie pacxosl = 80 ThIC pyo.

C mOMOIIIBIO TIOTYYEHHBIX TPEX IU(P MBI MOXKEM C/IETaTh CICAYIONINE PACUETHI.

DddexruBaocts 3arpat = ((PeanbHble pe3ynbTaThl / 3aIUIaHUPOBaHHbBIC pe3ynbTaThl)*100%) *
(TTnanoBsie U3aep KM / peanbHbie u3aepkkn) = 75% * (80 / 85) = 70,6%

OTO 03HAyYaeT, YTO Ha KaXKAbIH (akTUYECKH M3pPAcXOJOBAHHBIM pyOsib MBI MOJYYWJIH BCETO
nums 70 Komeek peasibHOTO pesyibTata. CnegoBatenbHo, 100% BhIMOTHEHUS PAOOT OXKUIAACTCS TPH
CIIEAYIOIINX 3aTpaTax:

Osxupaembie 3arpatel = dakTuyeckue pacxomabl (Teic pyd) / DddexruBHOCTH 3aTpar = 85 /
0,706 = 120 ThIC pYO.

TakuMm o0pa3zom, HaM HEOOXOAUMO 3aTpaTh eie 35 Thic pyd 70 MOJTHOr0 OKOHYaHUs padoT U B
UTOre MPEBBICUTH Oro/1keT Ha 40 Thic pyo.

IIpakTnueckoe 3ansitue 14. TaiiM-MeHeqKMEHT NPOEKTa
(2 yac)
Tpenune maim-meneoicMeHma
VYnpaxuenue «HyBCTBO BpeMEHU»
VYnpaxuenue «L{eHHOCTH U IPUOPUTETHD)
Vnpaxnenue «Matpuna DizeHxayspan
VYpaxuenue «llornorurenu BpemeHn»
VYnpaxuenue «THCTpyMEHTbI 5JKOHOMHUH BPEMEHM
VYpaxzenue «CaMOMEHEIKMEHT» U AP.

Tema 7. 3aBepuieHue NPoeKkTa U OleHKA 3¢ (PEeKTHBHOCTH NMPOEKTA
IIpakTuyeckoe 3anaTue 15-16. Pacuér onenku 3¢pGpeKTUBHOCTH NMPOEKTA. 3aBepiIeHHE
npoekTa (4 gyaca)
Bonpocwt ons ycmnozo oocyacoenus
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. Ilponiecc 3aBepIeHus MPOEKTa.

. @yHKIUS pyKOBOJAUTEIIS IPOCKTA HA 3aBEPIIAIOIIEM JTarle.

. Pociyck xoMan 11, paboTaBIeii HaJ IPOEKTOM.

. 3akpeITHe OaHKa JaHHBIX MPOEKTA.

. 3aBepienue paboT. 3aBeplIaroNIas NPOBEPKa U MOIBEACHUE UTOTOB IIPOCKTA.
. CoxpaHeHue MaTepuanoB, UMEIOIINX OTHOIICHUE K MIPOEKTY.

. IlocTripoexTHas OIeHKa.

. OCHOBHBIE IPUHIHIIBI OIICHKH (P (HEKTUBHOCTH MTPOEKTOB.

. Ucxonnbie nanuble i pacyera 3 (HhEeKTHBHOCTH IPOSKTOB.

10. OcHoBHBIe MOKa3aTenu 23 (HEKTUBHOCTH IIPOCKTA.
11. Ouenka 3¢ pekTHBHOCTH TPOEKTA.

O3HaxomaeHue ¢ pe3yibmamamu oyeHKu dPoekmusHocmu pazpabomanHvlx no0zpynnamu
NPOeKmos (Ha 0OCHOBE BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL 0151 CAMOCMOAMENbHOU pabombl)

3611/141417/1&1 npoeKkmoe

CamocrosiTesibHas padoTa

Tema 1. BBenenne B NpoeKTHbII MeHekMeHT. CHcTeMa ynIpaBjieHUs IIPOEKTHOMH

esiITeIbHOCTBIO B chepe 0Opa3oBaHus

BOI’lpOCbl, 07151 CAMOCIOAMENbHO20 U3y4ernus.

1.

IIPOCKTOM.

2.

Pasnuuus mexny ynpaBlIeHHMEM PYTMHHOM M IPOEKTHOM AESATENBHOCTBIO, IIPOLECCOM U

Oco0eHHOCTH W 3HAYMMOCTh OOECIHEUMBAIOIIMX IPOLECCOB CHCTEMbI YIIPaBJICHUS

MIPOEKTHOM JIeATENILHOCTBIO B cpepe 0Opa3oBaHuUs.

N AW

HopmartuBHas 6a3a ynpaBieHUs IPOEKTHOM 1€ATEIbHOCTBIO.
Meton yueOHBIX IPOEKTOB.

[TonsTre u knaccupukanus yueOHbIX IPOEKTOB.

CrpykTypa yueOHOro MpoeKTa.

TpeboBaHusI K BBIOJIHEHUIO y4€OHOTO MTPOEKTA.

Cuctema olLleHKH y4eOHOTro IPOeKTa.

Bonpocwl 03 noocomoseku ycmrnozo omeema

1.
2.

Hcropudeckuii acCeKT MPOEKTHOIO MEHEKMEHTA.
[loHATHE ¥ CYIIHOCTh NPOEKTOB. ACHEKTbl IPOEKTa: CPOKH, OIO/DKET M KadecTBO

pe3ynbTara.

3.

KaroueBble moHATHS IMPOCKTHOTO YIIPABJICHHUA: IPOCKTHAA U OIICPpALIMOHHAA NCATCIBHOCTD,

MIPOEKT; MEPOIIPUSATHE MPOEKTA; MPOrpaMMa MPOEKTOB; MOPT(HETh MPOEKTOB U MPOrPAMM.

4.
MIPOEKTOM.

Paznnuus mMexay ynpaBlieHHEM PYTMHHOW M MPOEKTHOHN AESTEIbHOCTBIO, MPOLIECCOM U

JKW3HEHHBII IUKII TPOEKTA.

@YHKINN YIPABICHUS IPOEKTOM.

THuIbl IPOEKTOB.

[Ipennochuiky opraHu3alyy MPOEKTHON JAESITeIbHOCTH B TOCYJTapPCTBEHHOM CEKTOpE.
HanuonaneHbli, IpHOpUTETHBIE U (eiepalibHbIE IPOEKTHI B cepe 00pa3oBaHMsL.
Tunonorust mpoekToB B cepe 00pa3oBaHUsI.

CTpyKTypa CUCTEMBbI YIpPaBJICHUs IPOEKTHOM EATENbHOCTHIO B chpepe oOpa3oBaHusl.
CyOBbeKTHI yIIpaBiIeHUs MPOCKTHOM JESITEIILHOCTH.

IIpoueccsl ynpaBiieHUs B IPOCKTHOU EATEILHOCTH.
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14. Oco0eHHOCTH W 3HAYUMOCTHh OOECHEYHMBAIOIIUX IMPOIIECCOB CHCTEMBI YIPaBICHUS
MIPOEKTHOM JIeATENILHOCTHIO B chpepe oOpa3zoBaHusl.

15. HopmaruBHas 6a3a ynpaBieHHS TPOSKTHOM JEATEIbHOCTHIO.

16. Meron y4eOHBIX POEKTOB.

17. TlonsTue u knaccuduKamys y4eOHbIX TPOCKTOB.

18. CrpykTypa yueOHOro mpoeKTa.

19. TpeGoBaHUs K BBIMOJHEHUIO YIEOHOTO MTPOCKTA.

20. Cuctema OIleHKH y4eOHOTO TIPOEKTA.

Ilpakxmuueckue 30anus 01 CAMOCMOAMENLHO2O0 8bINOIHEHUS

Ilpakmuueckoe 3a0anue 1. Ha ocnoBe ananuza crangapra ['OCT P 54869-2011 «IIpoekTHslit
MeHeKMEHT. TpeboBaHUS K YIPABICHUIO MPOEKTOM» PACKPOWTE COJEp:KaHWE OCHOBHBIX MOHSTUN
YIpaBIeHUS] MPOCKTAMH: apXHWB IMPOEKTa, 0a30BBIN IUIAH MPOEKTa, OIOKET MPOEKTa, IOIMYIIEHHUE,
3aMHTEPECOBAHHbIE CTOPOHBI B IMPOEKTE, MU3MEHEHHE B IMPOEKTE, KOHTPOJIHHOE COOBITHE MPOEKTA,
KOPPEKTUPYIOIIEE JACHCTBUE, OTpaHUYEHUE, IPEAYNpPExIatonIee JeHCTBUE, TPOIYKT MPOEKTA, MPOEKT,
nporecc, paboTa MpoeKTa, pacnucaHue MpoekTa (KajJeHaapHbId IUIaH), pUCK, YIIPABICHHUE TPOCKTOM.

Ilpaxmuueckoe 3aoanue 2. Ha ocnoBe ananuza ctanaapta [OCT P 54869-2011 «IIpoexkTHbIii
MeHeKMEHT. TpeOoBaHUs K YIpaBICHHUIO MMPOCKTOM» PACKPONTE COJEpKaHME OCHOBHBIX MPOIECCOB
yIpaBiICHHUs MPOEKTaMU: WHUIMAINM, T[UIAHUPOBAHUSA, OPraHU3allid WCIOJHEHUS, KOHTPOIS U
3aBepIICHUs TPOEKTa. B pamMKkax mpoIeccoB ynpapieHUs MPOEKTOM OTpa3uTe JEHCTBUSI, OTHOCSIIIUECS
K OCHOBHBIM (DYHKIIMOHAIBHBIM OOJACTAM YIpaBICHUS MPOEKTOM: VIIPaBICHHE COJEpKaHuEM
MIPOEKTA; YIPABICHUE CPOKAMM IPOEKTA; YIPaBJICHUE 3aTpaTaMy B MPOEKTE; YIPaBICHUE PUCKAMU
MIPOEKTa; YIpPaBIEHUE MEPCOHANIOM MPOEKTa; YIPaBJICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMHU IMPOEKTA;
yIOpaBjiICHUE TOCTaBKAMHU IIPOCKTA; YIPaBJIECHHWE KAa4eCTBOM B MPOEKTE; YIpaBlieHHE OOMEHOM
uH(popMalrel B IpoeKTe; yIpaBiIeHUe HHTErpallueil mpoekTa. 3arnoJHUTe Ta0IuILy.

OcHognbie npoyeccol ynpasieHus RpoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus ¢hynkyuonanvHulx ooracmetl

Ilpakmuueckoe 3a0anue 3. Ha ocnoBe ananusa ctannapra [OCT P 54870-2011 «IIpoexTHblii
MeHeKMEeHT. TpeboBaHus K yrpaBlIeHHIO TOpTdeTeM MPOEKTOBY PACKPOUTE COoAep:KaHWE OCHOBHBIX
IIPOLIECCOB 6 YIPABICHUU MOPT(HENTeM IPOEKTOB:

a) TpyIa mporeccoB o0ecreueHus yupaBiaeHus mopTdenem:

1) npouecc c6opa nnpopmau 00 yCIOBUSAX, OTPAHUUEHUSIX U TPEOOBAHUAX

K IOPT(HEIIO NPOEKTOB;

2) npouecc GpopMaIu3aly MpoLelyp YIPaBISCHUs U TapaMeTPOB OLIEHKU

nopT¢ens MPOoeKTOB;

0) rpymmna npoueccoB GopMUPOBaHUS MOPTQENS MPOEKTOB:

1) npouecc ueHTUGUKAMN KOMIIOHEHTOB MOPTQEs;

2) mpotiecc OLEHKH KOMIIOHEHTOB MOPTQers;

3) mpoiiecc pacCTaHOBKH MPUOPUTETOB;

4) mporiecc ONTUMH3AINU U OATaHCUPOBKH MOPT(HEs MIPOEKTOB;

5) mporecc aBTopU3aK MOPTQEsi MIPOEKTOB;

B) rpyMIa MIpOIeCCOB MOHUTOPUHTA U KOHTPOJIS HOPT(Es MPOEKTOB:

1) mporecc KOHTPOJIS peanu3arui TopTdess MPOSKTOB;

2) mpotuiecc ynpaBieHUs U3MEHEHUSIMHU.

Ilpaxmuyeckoe 3adanue 4. Ha ocHOBe pa3paOOTaHHBIX OJHOTPYIIHUKAMH TpPeOOBaHMM K
y4eOHOMY TPOEKTY IO OJHOW W3 YYEOHBIX AWCIUIUIMH BBIMOJHUTH y4EOHBIM MPOEKT (Ha BHIOOP
CTYZCHTA).

Tema 2. [InanupoBaHue MPOEKTA
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BOI’lpOCbl, 07151 CAMOCOAMENIbHO20 U3Y4eHUA.

Nuannmanus npoexra.

arONE

Crenudukanmst mpoeKTa.

KauecTtBeHHbIe KpuTepru BbIOOpA MPOEKTA.
KonnyecTBeHHBIE KPUTEPUU BBIOOPA IPOCKTA.
[1nanupoBaHue peCcypcoB B MPOEKTE.

Bonpocul 0na noocomosku ycmuozo omeema

Nuunmanus npoekTa.

ook wnE

7. CereBoe IUIaHUPOBAHUE:

Llenenonaranue B MPOEKTHOM JEATEIFHOCTH.

KayecTBeHHBIE KpUTEPUU BBIOOPA MTPOCKTA.

KonuuecTBeHHBIE KpUTEPUH BHIOOpA MTPOCKTA.

Onpenenenue miaHa MpoeKTa.

Hauano niiaHupoBaHus: iepedeHb ASHCTBUN U UX B3aHMOCBSI3b.

COCTaBJICHHE ceTeBoro rpada mpoekTa,

KPUTHYECKOTO MTyTH U PEe3EPBOB BPEMEHH BBITIOJIHEHUS OTJEIBbHBIX PabOT MPOEKTa.
8. KasennapHoe miaHupoBaHue MPOSKTOB (quarpamma ["anTa).
9. IlnanupoBaHue pecypcoB B MPOEKTE.

10. Crnenuduxanus mpoexTa.

llpaxmuueckue 30anus 015 camMocmosmenbHO20 GbINOIHEHUs
Ilpaxmuueckoe 3a0anue 1. Pazpaboraiite u opopmute macnopt couuanbHoro IIpoekra Bamei
paboueii rpynmbl u3 3-4 4eI0BEK B COOTBETCTBUU C THIIOBOW CTPYKTYPOH NMPOEKTa, MPEICTaBICHHON

HHMIXKC.

ITACIIOPT Ilpoexra

BBISIBJICHHUEC

HaumenoBanue npoekra

<VYka3aTh HAMMEHOBaHHE IPOEKTa™>

Jupexrop nmpoekra

<Vkazatp @ 1.O. aupekropa npoexkra>

PykoBomutens nmpoekTa/ 6J10Ka MPOEKTa

<Vkazarp @.1.O. pyKoBOAUTETS TIPOSKTA>

YyacTHHKH IIPOCKTa

<VYka3aTh HANMEHOBAaHHE TIOJPa3/IeIICHUN 1
YY9aCTHUKOB, BOBJICYCHHBIX B IIPOEKT>

OITMCAHMUE IIpoekra

OcHoBaHusg AJIsL ”THUIIMal K MpPOCKTa

<VYka3aTb OCHOBaHUS JJI1 MHULIMAI[UH TTPOEKTa,
HaIpuMep, COOTBETCTBHE pHopuTeTam OpraHa
HCIIOJTHUTENbHOW BIaCTH>

Leunb (uenn) npoekra

<VYka3atp 1eib (11e71) IpoeKTa™>

3amaum mpoekTa

<VYkazarh 3a/1a4u IPOEKTa>

Pesynbrar (pe3ynbraThl) IpOEKTa

<VYka3aTbh IDTAaHUPYEMBIHA pe3yibTat (pe3ynbTaThl)
MIPOEKTa, KOTOPBIH Oy/IeT TOCTUTHYT MOCPEACTBOM
peann3anun nNpoeKTa>

Kpurepun ycnexa nmpoekra

<¥Yka3zaTh U3MEPUMBIH KpUTEPHUI (KPUTEPHH)
YCIIEITHOTO 3aBEPIICHUS IPOEKTa™>

Ilepuon peanuszanuu npoekra

<VYkazaTh JaTy Havaja U OKOHYaHUs peau3aliiu
MPOEKTa, BBIACIHUB 3Tarnbl (TP HEOOXOIUMOCTH >

Pucknu pcajn3anuu NpocKTa

<VYkazaTh (paKkTophl, OTPAaHUINBAIOIINE HCIIOJTHEHUE
MpOEKTa (PEeCypCHBIC OTPAaHUYCHUS, OTPAaHUYCHHUSI,
CBSI3aHHBIC C 3aKOHOJIATEIILCTBOM U TIPOY.), a TAKKE
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HWACHTU(QHULINPOBATH PUCKHU MIPOEKTa™>

B3aumocBsI3b ¢ JpyTUMU IPOEKTaMHI <¥YkazaTh B3aIMO3aBHCHUMBIE MTPOEKTH>

Tema npoexma ¢hopmynupyemcs epynnoiu camocmosmenbHo U O00HCHA OblMb C6A3aHA CO
cghepoii oopazosanusi.

Ilpakmuueckoe 3adanue 2. ITlocTpoiiTe CETEBYIO MOJENb M TPOBEIUTE BPEMEHHOW U
PECYPCHBIN aHAIN3.

Pabota [IpenmecTByroAd pabo- | IIpomomsHTeEHOCTE Tpyaosele
Ta pecypcsl (Jer)
(mm)
A - 6 2
b - 4 3
B AB 2 2
T B 2 1
| B. T 4 1
E B 1 2
K ILE 3 3

Ilpaxmuuyeckoe 3a0anue 3. 1lo JaHHBIM CETEBOI MOJENU ONMPEACTUTE MPOIOIKUTEIILHOCTD U
pe3epBbl BpeMeHu paboT mpoekTa. UTo Mpou30ieT eciu MpPOAOJDKUTENBHOCTh omepanuu «B»
YBEJTUYHUTCS HA OJIUH JICHB?

Ilpakmuueckoe 3adanue 4. Pa3zpaOotaiiTe MJIaH KOHTPOJIBHBIX COOBITHI MpoeKTa Barlen
paboueii rpynmsl. Pe3ynbrarel opopmute B TaOIMIIE.
[Tnan KOHTPOIBHBIX COOBITHI MPOEKTa
<YKa3aTb HANMEHOBAHUE MPOEKTA™>

N /it HaumeHoBaHue 3a71a41/KOHTPOJILHOTO OTBETCTBEHHBIN Jara peienust
COOBITHS WCTIOJIHUTEIIb 3aJIa4K/HACTYIIICHHS
KOHTPOJIEHOTO COOBITHS

1 2 3 4
Ho
1 <VYka3aThb HANMEHOBAHUE 337291 IPOCKTa> JULMM.IT.

<VYka3zaTh HANMEHOBAHHUE KOHTPOJIHLHOTO
COOBITHS TIPOEKTa> JIMMIT.

Ilpakmuuecxoe 3a0anue 5. Jleranuzupyite [lmaH KOHTPOJIBHBIX COOBITHH TPOEKTa BaIlei
paboueii rpynmsl. PazpabotaiiTe kanennapHelil mad npoekta ([Inan-rpaduk npoekra).
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Tunosas ¢opma Ilnana-epaguxa npoexma

0 Homep b _iﬁmw . Anrenwiocre  Hawano , Oromarwe Hasamns 1 103 40u'13 {10von"13 117 ¥ '13 24 how 13 01on"1
CTpysType pecypeos BifigiCINIMC{BINBICINNICIBINIBICNINICIBNIBICINNICBINBICIN
T I - Hanmenosanme npoexta 20 aueit Mu03.06.13  Mr28.06.13  Moanon M. H. e ——
PR “ BOK MepOnPHATHIN 5 auei Mu03.06.13 M07.06.13 Heawcs .M, E======p
3 111 Meponpiatae 3 iedt Mn03.06.13 Cp05.0613 NerposNh,  Ead Merposfln.
4 112 Kontponshoe cobumue 0 aneit Cp05.06.13  Cp0S.06.13  Nerposn.n, o 05.06
5 b o113 Meponpuatue 2 preit 4r06.06.13  M107.06.13  Meanos M.1. 3 Meanos W1,
6 114 Kowrtponwrioe coburue 0 anedt M07.06.13  Mr07.06.13  Meanos M. o 07.06
7 b * BAOK MEPONPHATHA 10 guedt Mw10.06.13 Mr21.06.13  NerposN.N. O
g b 121 Meponpistue 3 et MW10.0613 Cp12.0613  Merposn.n. =3 Nepaa 1N,
9 122 Koutponsoe cobemue 0 pei Cp1206.413 (p12.06.13  Merposf.n ¢ 12,06
10 b 123 Meponpuatue 7 aneit 41130613 M 21,0613  Nerpos NN B3 Natpos N,
1 124 Kontponswoe cobarue 0 preit M21.06.13 M21.06.13  MNerposN.n ¢ 2106
PRI * BnoK meponpHaTHIY 5 puen Mu24,06.13 M28.06.13 CugoposC.C. ——
13b 13 Meponpuatue 2 anei 280613 87250613  Msaros WM. T3 Veanos WM.
(] 132 Kontponwoe cobbmue 0 gnedt B1250613 81250613  Msanos hH. o .06
15 b 133 Meponpuatie 3 pueit (p26.06.13 Mr28.06.13 Cugopos C.C. 3 Cugopos C.C.
16 134 Koutponswoe cobbrae 0 guedt M2806.13 Mr28.06.13  CugoposC.C. o 1806

Tema 3. Pazpa0doTka opraHu3anMOHHON CTPYKTYPbI MPOEKTA
Bonpocul, ona camocmosamenvrnozo uzyuenusi:
JIOKHOCTHBIE MHCTPYKLUH.
I'paduk GpyHKIMOHATBHBIX 00s3aHHOCTEH. MaTpHiia OTBETCTBEHHOCTH.

Bonpocwl 013 noocomosku ycmnozo omeema

Paznuuune Mexay NpOeKTHBIMU M OpPraHU3allMOHHBIMU CTPYKTYPaMHU.

Tunsl opraHu3anuu IMPOEKTOB: MHTETPUPOBAHHAs CTPYKTypa, HE3aBUCHUMas CTPYKTypa U
MaTpU4Has CTPYKTYypa.

[IpeumymiecTBa U HEJOCTATKH 3TUX CTPYKTYP, HANOOJIee YacThie Chephl UX MPUMEHEHHS.
JIOMKHOCTHBIE MHCTPYKIUH.

I'paduk pyHKIIMOHANBHBIX 00sI3aHHOCTEH.

Ipakmuueckue 30anus 015 CaMOCMOAMENbHO20 8bINOTHEHUS
Ilpakmuueckoe 3a0anue 1. JIJi1 KaXKA0ro 4jeHa Balleil KOMaHIbl BbIOEpPUTE POJIM B MPOEKTE

(momxnHoctH). Paszpabotaiite Marpuily OTBETCTBEHHOCTH. Paspabortaiite u odopmute s cedst
JOJHKHOCTHBIE HHCTPYKIUH.

N

Tema 4. YnpaBieHHe IPOCKTHBIMHA KOMaHIaAMH
Bonpocwl, 015 camocmoamenbHo20 u3yyeHus.:
D¢ dexTuBHAT KOMMYHUKALUS C TOTYMHEHHBIMHU.
HaBbiku 3¢ ek THBHOrO penieHnsi KOHQJIMKTOB MEX/ly YWIEHAMU TPOEKTHON KOMAaH/IbI.
D¢ dhexTuBHAS MOTHBALNS TOJYNHEHHBIX.

IIpaxkmuueckue 30anus 015 cCamocmosmenrbHO20 GbINOIHEHUS
Ilpakxmuueckoe 3a0anue 1. 3anonHuTe TaOIUIL.
Cmaouu pazeumus KOMaHObl npoeKma

Craaus pa3BUTHS XapakTepHbIE YepTh

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dynkunonuposanue (performing)

5. 3akpeite (finishing)

Tema 5. YnpaBJieHne 0101KeTOM NMPOEKTA

15



Bonpocwl, 015 camocmoamenbHo20 usyyeHus:

BromkeT Kak HHCTPYMEHT YIPaBIEHUS IIPOEKTOM.

[TosTanHas oueHKa 010/ KeTa MPOEKTa B IMPOLIECCE €ro NOATOTOBKH.
HcxonHble qaHHbIE 1715 OLIEHKH [TPOEKTA.

MeTo/bl OLIEHKH «CBEPXY BHM3» U «CHHU3Y BBEPX).

Pacxo/ipl 110 KanUTaJIBHBIM U TEKYILUM OIEPALUSIM.

ko E

Bonpocul 0na noocomosku ycmuozo omeema

Wcrounuku u opranuzainusi QUHAHCUPOBAHUSI IPOEKTOB.

Cwmera u Oro/1KeT, (UHAHCOBBIN IJIAH MPOEKTA.

BbrogkeT Kak HHCTPYMEHT YIPaBIEHUS IIPOEKTOM.

Bunel 3aTpaT Ha peanu3anuio NpoeKTa.

[TosTanHas oueHka Or0KeTa MPOEKTa B MPOIIECCE €T0 MOITOTOBKH.
Hcxonubie qaHHbIE 7151 OLIEHKH MTPOEKTA.

MeTo/1bl OLICHKH «CBEPXY BHU3» U «CHU3Y BBEPX).

Pacxo/p1 10 KanUTaNbHBIM U TEKYILIUM OTIEpaIUsIM.

ONoGarwONE

Ilpaxmuueckue 30anus 015 CaMOCMOSAMENbHOZ0 BLINOHEHUS
Ilpaxmuueckoe 3a0anue 1. Pa3paboTtaiiTe miaH MEpONpPHUATHI 0 peanu3allu MPOEKTa B
COOTBETCTBHE C LIEJIbIO U 3a/1a4aMU M ONpeAEIUTe CPOKU UX peanusanun. Odopmure TadiuiLy.

Lenv
3aoaua 1
1.1. Hanpapyienue (610K MEpONIPUATHIA)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MEpONPUSITUI)
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuuecxoe 3a0anue 2. PazpaboTraiiTe cMETy MpOEKTa B COOTBETCTBUU C MPEIJIOKEHHBIMHU
MeponpusTHsIMU. OTBET NpeACTaBUTh B BUJIE TaOJIUIL.

1.Omnara Tpyna

1.1. Onnara Tpyna aiMUHUCTPATUBHOM TPYIIIIBI

Homxnoers | Omnarta 3anatocts B | ImeeTes, Tpebyetcs, | Bceero, py0.
IO IIPOEKTY, |Tpyda IO | IpOeKTe, pyo. pyo.
[0)5(0] IIPOEKTY, Mecc.

HCIIONHHTENA | py0./Mece.

HTOT O:

1.2. Omnara Tpya MpUBIEYEHHBIX CIIEIUAINCTOB

Homzxocte | Omtata | Kom-Bo | 3amATocTh B | IMeetesa, | Tpebyerca, | Beero,
(Bua pabot) | Tpyda, | UelloBeK | IpOeKTe pyo. pyo. pyo.
pyvo./ OIHOTO
Mecc. COTPYIHHKA
, Mecc.




1.3. Otuncnenns ¢ O3I1

Emnmeni  commanpHELL | % oTumcnennii | HMeeTcd. pyo. Tpedyerca. Bceero. py6.
Hamor PYo.
Otuncnenna ¢ D3I
AIMHHHCTPATHBHOH
TPYIIEL IPOSKTA
Otuncnerns ¢ O30
IPHBIICYEHHBIX
CIENHATHCTOB IPOEKTa

HTOI' O

HTOI'O Ha ommatry
Tpyaa

2. IIpsimbie pacxobl

Hanmenorarne Ctonmocts, | Kom-Bo, | Imeerca, | TpebGyerca.| Becero,
CTATBH 2aTPaT pvo. Mec., IIT. pvo. pyo. pyo.

HTOI'o

TIOJIHA A
CTONMOCTD
TIPOEKTA)|

Tema 6. Y4eT 1 KOHTPOJIb X012 peajM3aluy POEKTa
Bonpocwl, 015 camocmoamenbHo20 u3yyeHus.:
1. BrIpaboTka KOPPEKTUPYIOIIUX BO3ACUCTBUI B IPOEKTEE.
2. KoHTpOIb 32 BHECEHHEM M3MEHEHUH B ITPOEKT.

Bonpocwl 013 noocomosku ycmrnozo omeema
CyIHOCTB U pOJIb yYETa U KOHTPOJISI IPOEKTA.
Meroas!l yu€ra 1 KOHTPOJIS TPOEKTA.
BripaboTka KOPpEeKTUPYIOUIMX BO31EHCTBHM.
TaltM-MeHEeHPKMEHT MPOEKTA.

KoHTpo:b 3a BHECEHMEM N3MEHEHNUN B IIPOEKT.

agbrwbnE

IIpaxkmuueckue 30anus 015 camocmosmenrbHO20 GbINOIHEHUS
IIpakmuueckoe 3a0anue 1. ITlocTpoUTh MaTpuUIly OTBETCTBEHHOCTH IPOEKTa Balled pabouei
rpynusl. [Ipumep:

>
g | B 9 o| 8| 5| %
w = = S =Z o X =] =] =]
S =) S = o o3 o o o
= =i = @ o g = = = =]
& © 5 S S o 5 T T T
« A= Q ¥ X = 2 = = S
= g8 & = SEES = = = =
S| fg| B| E&| EE|g| g ¢
g =] E = = &= &= =
v »-8 —_ S} w
HetictBre 1 v K (0] )41
HetictBre 2 v (0] C u
JetictBre 3 v C (0] C )41
HetictBue 4 K C u O
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| HeiictBue 5 | | | K | C | n | | 0 | |
VY — yrBepxnaet, K — koopaunupyer, C — cornacoBeiBaet, O — opranusyer, 1 — ucnonsser

Tema 7. 3aBepiieHne nNpoeKkTa U oeHKa 3(PPEeKTUBHOCTH NPOEKTA

BOI’lpOCbl, 07151 CAMOCOAMENbHO20 U3Y4eHuA.

LN~ WNE

@yHKIUA PyKOBOJUTEIS IIPOCKTA HA 3aBEPLIAIOIIEM dTAIlE.
IIpouecc 3aBepieHUs TPOEKTA.

Pocmyck komanapl, paboTaBIiei HaJ MPOSKTOM.

3akpeiTe OaHKa aHHBIX [IPOEKTA.

3aBepiieHue padoT.

3aBepiaroniast IpoBEpKa U MO/IBEIEHUE UTOIOB IIPOEKTA.
CoxpaHeHne MaTepuaoB, UIMEIOIINX OTHOIIEHHUE K IPOEKTY.
ITocTpoekTHas OLICHKA.

Bonpocul ona noocomosku ycmuozo omeema

CoNoOA~WNE

10.
11.
12.

OyHKIMS PyKOBOAUTENS IPOEKTa Ha 3aBEPILIAIOIIEM dTarle.
[Ipouecc 3aBepiieHUs TPOEKTa.
Pocnyck komaHp1, paboTaBILel Ha/1 IPOESKTOM.
3akpbiTHE OaHKA JaHHBIX IPOEKTA.
3aBepieHue padoT.
3aBepiuaronias MpoBepKa 1 MOBEICHUE UTOTOB MTPOCKTA.
CoxpaHeHne MaTepralioB, UMEIOIINX OTHOIIEHUE K MPOCKTY.
OCHOBHBIE IPUHIMIIBI OIICHKH () (EKTUBHOCTH MTPOEKTOB.
Hcxonusie qannblie ams pacyera 3 (HEeKTUBHOCTH MPOEKTOB.
OcHoBHbIe TIOKa3aTeN 3PGHEKTUBHOCTH IMPOCKTA.
Onenka 3¢ heKTUBHOCTH MPOEKTA.
[TocTnpoekTHas OLEHKA.

Iloozomoska npezenmayuu «3asepuienue npoeKma u oyeHKa e2o IPpekmusHocmuy

[TpoBenute pacuéthl >(dexTuBHOCTH TpoekTa. OdopmuTe BCe BHINOTHEHHBIE BaMH
MpaKTUYECKHe 3ajJaHusl B (QopMme Ipe3eHTalMu MpoekTa Bameil rpynmbl. [loaroroBbTe KOMaHIHOE
BBICTYIJICHUE IS 3aLUTHI POEKTA.

Bonpocs! 1J1s1 CAMOKOHTPOJISI IPH NMOATOTOBKE K 324€Ty (MTOrOBOMY TECTHPOBAHMIO)

©CoNo~wWNE

UTo Takoe «IIpOeKT» U «YIpaBICHUE TPOCKTOM»?

Uem npoekT oTianmvaercs oT mpoiecca?

CpaBHeHue QyHKIIUN TPAAUIIMOHHOTO U MTPOEKTHOTO MEHEKMEHTA.

Mex1yHapoaHble CTaHAAPTHI YIIPABICHUS IPOEKTaAMHU.

CrangapTuzamnus NpoeKTHOM AesTeNbHOCTH B PO.

B3aumocBsi3b yripaBieHHs MPOSKTaMH U (PYHKIIMOHAIEHOTO MEHEKMEHTA.

OCHOBHBIE HAITPaBJICHUS Pa3BUTHSI MPOECKTHOIO MEHEHKMEHTA.

Knaccudukaiys THIIOB IPOEKTOB B 00pa30BaHUU.

PazpaboTka koHmemmmu TmpoekTa: (OPMHUPOBAHHE HIEH TMPOEKTA, NpPEIBapUTEIbHAS

npopaboTka Ieneil M 3aday MpOeKTa, MPEeIBAPUTENbHBIM aHAJM3 OCYIIECTBIIEMOCTH MPOEKTa,
X0JIaTaliCTBO O HAMEPEHMSIX, CTPATETHH IPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.

OxkpyXeHue NpoeKTa.

Knsnennspnii nukn npoekra. Coaep:kaHre OCHOBHBIX JTaIlOB.
[ToacucTemsl ynpaBiaeHUs! TPOSKTaMHU.

Mertoap! yrnpaBlieHHs POEKTAMH.

OCHOBHbIE NPUHIIUIIBI TOCTPOEHUS OPraHU3AMOHHBIX CTPYKTYpP IMPOEKTAa.
Komanubie posn B mpoekTe. [I[pUHIIMITEI KOMAaHAHOTO B3aUMOJICHCTBUA.
VYipasineHue KOMaHI01 IIPOEKTA.

Oduc nmpoekTa: MOHATHE U TPUHITUIIBI POSKTUPOBAHUS.

Wcrounuku u opranu3anusi QUHAHCUPOBAHHUSI POCKTOB.
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19. OcHoBHBIE PYHKITUHN yIIPABICHUS MPOCKTAMH.

20. Lenenonaranne B mnpoekte: SMART-TeXHOJOTHS TOCTAaHOBKM IeNiell TMpoekTa Hu
MOCTPOCHHMSI JIepeBa IeJIei MPOCSKTa.

21. OyHKUUS IAHUPOBAHUS MPOEKTA: COACPKAHNUE U METOJIBI.

22. OpraHu3anus IPOSKTHOH e TeITbHOCTH.

23. OCHOBHBIE IPUHIUIIBI U HHCTPYMEHTHI IOCTPOCHUSI KOHTPOJIS IIPOCKTA.

24. TaiimM-MeHEHKMEHT B IIPOCKTE.

25. 3aBepieHHe MPOCKTA.

26. Omnenka 3(p¢GeKTUBHOCTH MPOCKTA.

27. B3auMocBs3b 00bEMOB, TPOAOIDKUTEILHOCTH U CTOUMOCTH padot. J{uarpamma ["aHTa.

28. VYmpaBieHue pUCKaMH IIPOEKTa B YCIOBHIX HEONPEACTEHHOCTH.

29. CoBpeMeHHbIE CTaHAaPThl KA4eCTBa YIPABJICHUS IIPOCKTOM.

6. Kputepuu oueHuBaHusi pe3yabTATOB OCBOEHMS U CHUNITHHBI
6.1. OeHOYHBbIE CPEACTBA U KPUTEPHH OLICHUBAHUSA /ISl TEKYLIel aTTeCTAlNHU

Buipl TeKyIIero KOHTPOJIs, IPEIyCMOTPEHHbIE paboveil MporpaMMoin TUCHUILTHHBL:
1) ycTHBI# ompoc;

2) BBINOJHEHUE MPAKTHYCCKUX 3aJaHUIA;

3) MOAroTOBKA MHIMBHIYAIILHOIO Y4€OHOTO POCKTA;

4) MoAroTOBKA rPYIIIOBOrO COLUAIBHOIO MPOCKTA.

1. TpeGoBaHus K YCTHOMY OTBETY Ha BOIPOCHI CEMUHAPCKOI0 (IPAKTHYECKOI0) 3aHATHSA

OTBeTHl CTYJIEHTHI JIOJDKHBI HJUTIOCTPUPOBATH KOHKPETHBIMH TNpPUMEpPaMU, OMHUPATHCS Ha
HOPMAaTUBHO-TIPABOBYIO 0a3y, TPOCIEKUBATH CBSI3U MEXIY TEOPETUYECKUMH M TPAKTHUYECKUMU
MOJIOKEHUSAMH Y4eOHOU JUCIUTUIMHBI, TPUMEHATh TEOPETUUECKUE 3HAHUS K PEIICHUIO BOIPOCOB.

Y CTHBIN OTBET IIPEAINIONAraeT:

- TPAMOTHOCTb YCTHOU peuy;

- yOeIUTENbHOCTh YCTHOU peuu;

- SICHOCTb, TOYHOCTb;

- CTporas Mocjiae10BaTeIbHOCTh, UILTFOCTPALIHSL.

Kpumepuu oyenku ycmnozo omeema

IIpu ouleHKE OTBETA YYUTHIBACTCS:

- IOJIHOTA U NIPAaBUIILHOCTD OTBETA;

- JIOTHKA U3JI0KECHHUSI,;

- CTEIIEHb OCO3HAHHOCTU U ITIOHUMaHUs U3yYEHHOTO;
- CBSI3b TEOPHH C MPAKTUKOM.

«OTINYHO» CTaBUTCS, €CIIH CTY/ICHT: - 0OCTOSITEIBHO U IOCTATOYHO TTOJIHO U3JIaraeT
MaTepHa;

- 0OHapyKMBaeT MOJTHOE TOHUMaHUE
MarepHaia, MOXeT 000CHOBAaTh CBOM
CY)XICHUSs1, TPUBECTU TIPUMEPHI;

- CTPOHT OTBET MOCIIEI0BATEIHHO.

«XOpOH_IO» CTaBUTCs, €CJIN CTYACHT - A0IMYCKACT CAMHHUYHBIC OI_I_II/I6KI/I, HO
O6H3py>KI/IBaeT 3HaHHUEC U TIOHUMaHHEC HCIIPABJIACT UX CAMOCTOATEIIBHO ITOCIIC
Marepurajia, OAHAKO: 3aMeUuaHuM npenoaaBaTeis,

- HE BCETJIa MOXKET YOeIUTEIIbHO 000CHOBATH
CBOE CYXJICHUE;
- JIOIYCKAeT OTJICIbHBIC TIOTPEITHOCTH.

«Y,Z[OBJICTBOpI/ITe.HBHO» CTaBHUTCA, C€CIIN -U3J1aracT MaTcpual HCJOCTATOYHO IMOJIHO,
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CTYACHT O6H3py>I(I/IBaCT 3HaHHUC U ITIOHUMAaHHEC - He MOKET 000CHOBATh CBOU CYXKICHUA U

OCHOBHBIX TEOPETUYECKUX MOJIOKEHUHM TEMBbI, | IPUBECTH HEOOXOIUMBIE PUMEPHI; HApyIIaeT

HO: MOCJICIOBATEIBHOCTD B U3JI0KCHUN
MaTepuaa.

«HeynoBrneTBOPUTEIBHO» CTABUTCS, €CITH - 0OHaApYXXWJI He3HAHUE OOJIBIIEH YaCTH TEMBI

CTYJICHT: (paznena, Bompoca);

- IIPY OTBETE Ha BOIPOC UCKAKAET €ro0 CMBICI;
- M3JIaraeT MaTepua 6eCIopsI0YHO U
HEYBEPEHHO.

Ouenka MoOeT OBITh IOCTaBJICHA CTYAEHTY Kak 3a €IMHOBPEMEHHBI OTBET, TaK M 3a OTBET,
paccpeOTOUYEHHBIN BO BPEMEHH, T.€. 3 CyMMY OTBETOB, JAHHBIX B IIPOLIECCE 3aHATUIH.

2. TpeOoBaHMsl K BHINOJTHEHUIO MPAKTUYECKHUX 33 aHU

[TpakTHyeckoe 3aJaHue BBIMOJHAETCS B MHUCbMEHHOM (TI€YaTHOM) BHJAE. DTO BUJ Y4eOHOM
paboOTBI CTyJIEHTa 10 AaHATUTHYECKOH 0O0paboTke WH(OpPMAIMK, TPHHITHIO CaMOCTOSTEIBHBIX
pelIeHni, THUIIMUPOBAHHUIO TBOPUECKHUX UACH, UX 0(OPMIICHHUIO B TBOPUECKHI MPOIYKT.

Iloxkazamenu u Kpumepuu oyeHKU 3a0aHUA:

IOJIHOTA BEINOJHEHUS 3aganus — ot 0 10 3 6ajios;

IIPABUJIBHOCTD BBIIIOJIHEHUS 3aJjaHusl (TexHonoruuecku) — ot 0 1o 3 6anos;

TOYHOCTH PAcCUETOB / IOTUYHOCTH paccyxaeHui — ot 0 1o 3 6amios;

aKKypaTHOCTb BbINosHEHUs — oT 0 10 3 Gamos.

[[Ixana ouenku: 0 — TpebOBaHME HE BBHIMOJIHEHO; | — TpeOOBaHUE BBINOIHEHO YAaCTUYHO; 2 —
TpeOOBaHMUE BBITIOJHEHO, HO €CTh HEOUETHI; 3 — TpeOOBaHKUE BBIITOITHEHO.

«3auTeHo» — 9 6ayuIoB u OoJee;
«HE 3a4TCHO» — MeHee 9 OaIlIoB.
Jl7is MOy4eHUs OLEHKU «3a4T€HO» IO BBITIOJHEHHUIO MPAKTHUYECKUX 33aJaHUN CTYIEHT JOJKEH
MOJIYYUTh OIICHKY 3a4TCHO IO KaXXJIOMY BBITIOJHEHUIO TPAKTHYECKOTO 3aJaHHs W3 1.5 JaHHOU
MIPOTPaMMBI.

3. TpeGoBaHusl K NOATr0TOBKE HHAUBUAYAJIbHOI0 Y4eOHOI0 MPOEKTAa

[TpoekT JomKeH COOTBETCTBOBATH TPEOOBAHUSAM, Pa3pabOTaAHHBIM OJJHOTPYNITHUKAMHU B PaMKax
[Tpaktuueckoro 3austus 3 (Tema 1).
[Tpu monydeHnn OTpULIATEIHLHON OIICHKU PadoTa OTAAETCS CTYAEHTY Ha T0pabOTKY U C yUETOM
3aMeUYaHWi BO3BPAIIACTCS JIJISl IOBTOPHOM MPOBEPKH.
Kpumepuu oyenueanusa:
[Tokazarenu U KPUTSPHUU OIICHKH:
MOJTHOTA BBITIONHEHUS 3a1anuii — oT 0 10 3 Gaos;
cobmoienne TpedoBaHui K cTpykType — oT 0 10 3 6asios;
cobmroneHne TpeOoBaHU K M3I0XKeHHIO MaTepuana — oT 0 10 3 Gaos;
cobmoenne TpedoBanuii kK odopmiteHuto — ot 0 10 3 6aoB.
[kana omnenku: 0 — TpeOboBaHNE HE BBIMOJHEHO; | — TpeOOBaHUE BBIMOJIHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIITOJIHEHO, HO €CTh HEJ0YETHI; 3 — TpeOOBaHHE BHITIOIHEHO.
«3a4TeHOY - 0T 7 10 12 0amios;
«HE 3a4TECHO» - 6 1 MeHee OaIIoB.

4. TpeGoBaHusl K MOAr0TOBKE IPYNINOBOI0 COLMAJIBLHOIO POEKTAa
[TpoexT pa3pabarbiBaeTcs Tpynnoi u3 3—4 4eIoBEeK U HOCUT COLMATIbHBIN Xapaktep (001acTb
npuMeHeHuss — cdepa oOpazoBanmsi). TpeOOBaHUAMH K TPOEKTY W €r0 COJACPKAHHUIO SBISIOTCS
MpaKTUYEeCKHe 3ajaHus 1 TeM 2—7 paznena CamocrosTenbHas padora.
Tpebosanus k npezenmayuu npoekma
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[Ipe3eHTanu TOTOBATCS B BHUJE CIAMIOB C WCIOJIB30BaHWEM Mporpammbl Microsoft Power
Point.

1. CTpyKTypa npe3eHTaluy JO/DKHA BKII0YaTh TUTYJIBHBIN JIUCT (Ha TUTYJILHOM JIUCTE CTYICHT
YKa3bIBaeT HA3BaHHE BY3a, KaQeaphl, MOJIHOE HAMMEHOBAaHUE MTPOEKTa, (DaMUITHK ¥ WHHUIIUAJIBI TP YIIITbI
pa3paboOTYUKOB); OCHOBHYIO YacTh, COJICPIKAIIYIO OTPaXKCHHE OCHOBHBIX Pa3JIeioB MacropTa MpoeKTa
(BKJTIOYAsI OMHMCAHUE CTEHKXOJIJIEpa MPOCKTa, 1eNIb U 33J]a4d MPOCKTA, CPOKH, PECYPCHI H T.1I.), pa3aei
IUIAHUPOBAHMS (BPEMEHHOTO, (PMHAHCOBOIO, YCJIOBEYECKUX PECYpCOB + MaTpHUIla OTBETCTBCHHOCTH),
pasznen oreHKU YPPEKTUBHOCTH MTPOCKTA.

2. [Ipe3eHTalMs BBIMOIHACTCSA CTYJACHTAMH CaMOCTOSATEIbHO. M310)keHre MaTepuana JOJKHO
OBITh KpPaTKHUM, TOYHBIM, IOCJIeA0BaTeIbHBIM. Heo0X0qumMo yrnoTpeOsTh TEPMHUHBI, CBOHCTBECHHBIC
JTAHHOW TUCHHUIUIMHE, W30erath HEMPHUBBIYHBIX MOHATHH M CHMBOJIOB, CJIOXHBIX IPaMMaTHYCCKHX
000poTOB. PekoMeHyeTcss BKJIHOYATh CXEMbl M TaOJHUIBI, peKiIaMHble (OTO M BHJIEO, €CIM OHHU
MTOMOTAI0T PACKPBITh OCHOBHOE COJIep KaHUEe UcclieoBaHus. [[pHBOIUMBIC B TEKCTE UTATHI JOJKHBI
OBITh TOYHBIMH, HX HEOOXOMMO JIaBaTh B KaBBIYKaX ¢ 005A3aTEIbHBIM YKa3aHUEM HCTOYHHKA (aBTOPA,
Ha3BaHMsI paOOTHI, U3ATEILCTBA, I0/Ia U3/IaHUS U HOMEPA CTPAHMUIIBI).

3. O6beM npe3enTanuu — ot 15 1o 20 crnaiigos.

4. Ilpu mony4eHHH OTPHUIATECIIEHON OIEHKH paboTa OTHAeTCsl CTYyICHTaM Ha JOpPabOTKY H C
Y4ETOM 3aMEeUaHHi BO3BPAIIACTCS JIJIsl IOBTOPHOW TIPOBEPKH.

Kpumepuu oyenusanusn:

[TokazaTenu u KpUTEPUN OIICHKHU:
MOJIHOTA BBINNOJHEHUS 3agaHui — ot 0 1o 3 6ajios;
coOiroaeHue TpeboBaHuii K CTpykType — ot 0 10 3 6aioB;
cobioieHre TpeOOBaHUH K U3JIOKEHUIO MaTtepuana — oT 0 10 3 6aios;
cobmroaeHue TpeboBanuii Kk opopmiteHnto u 00bEMY nipe3erTanuu — ot 0 10 3 6amIos.
[lIkana ouenku: 0 — TpeOOBaHKWE HE BBHIMOJHEHO; | — TpeOOBaHUE BBIMOJIHEHO YaCTUYHO; 2 —

TpeOOBaHUE BBITIOJIHEHO, HO €CTh HEOUETHI; 3 — TPeOOBAaHUE BBHIITOITHEHO.
«3a4TeHOY - 0T 7 10 12 O6amnos;
«HE 3a4TeHO) - 6 U MeHee 0aIlIoB.

6.2. OneHovHble Cpeacrea 1 KPUTEPUU OLCHUBAHUS AJIs HpOMe)KyTO‘IHOﬁ aTrTeCTaliumn

3aueT mnpeanosaraeT MpPOBEPKY YYEOHBIX JOCTHKEHMM o0ydaeMbIX IO Bceil mporpamme
JUCLUIIIUHBI C LIEJIBIO OLICHUBAHUS MOJIyYEHHBIX TEOPETUUECKUX 3HAHWM, HABBIKOB CAMOCTOSATEIbHON
paboThl, yMEHHUSI Ha MpPAaKTHUKE NPUMEHATH IOJY4YEHHbIE 3HaHMs. 3adeT MNpPOBOAUTCA B (opme
TECTUPOBAHUS.

IIpuMepHbIe TECTOBBIE 32JaHUA M KPUTEPUH OLICHKHU TeCTa

1. ITpoekT oT/IM4YaeTCsi OT NPOLECCHOM 1eATEJIbHOCTH TEM, 4TO ...
1- nmpoekT sBIsIeTCs HEMPEPBIBHOM AEATETBLHOCTHIO, a MPOLIECC — €ANHOPA30BBIM MEPOIIPUITHEM;
2- TIPOEKT TOJIICP)KUBAET HEN3MEHHOCTh OPTaHU3aIlH, a IPOIIECCHI CIIOCOOCTBYIOT €€ N3MEHEHHIO;
3- mpotiecchl B OpraHu3aliy UKIMYHBI, OHH TOBTOPSIOTCS, a MPOEKT — YHUKAJIEH, OH BCETa UMEET
JaTy Hadajaa U OKOHYaHHS,
4- mpo1iecchl B OpraHU3aIiK periIaMeHTHPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTAJIBHOT'O O(POPMIICHHUS.

2. OkpyxeHHE IPOEKTA — ITO ...
1- cpena npoekTa, MOpoKIaroIIasi COBOKYMHOCTh BHYTPEHHUX MJIM BHEIIHUX CHUII,
KOTOPBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JTOCTHKEHHUIO IIENIU MPOEKTa;
2- COBOKYITHOCTB TIPOCKTHBIX pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00ecIeYeHo B paMKax OCYIIECTBIIIEMOTO IIPOEKTa;
3- rpynna J1eMeHTOB (BKJIIOUYAIOIIUX KaK JIFOJCH, TaK U TEXHUYECKHE 3JIEMEHTBI), OpPraHU30BaHHBIX
TaKUM 00pazoM, YTO OHU B COCTOSIHMU JACHCTBOBATH KaK €AMHOE 1EJI0€ B LENAX TOCTUKECHUS
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MOCTABJIEHHBIX Tepe]] HUMHU LieJIeH;
4- MECTOIIOIOKECHHE PealU3aliy MTPOSKTa U OU3IIEKAIUE PAHOHBI.
3. Ha cragum pa3padoTKu poeKTa - ...
1- pacxonyercs 9-15% pecypcoB MpoekTa;
2- pacxonyercs 65-80% pecypcoB MPOEKTa;
3- pacxoayercs 75-90% pecypcoB MpoeKTa;
4- pecypchl IPOEKTa HE PACXOAYIOTCA.
4. IIpoekT — 3710 ...
1- unxeHepHasi, TEXHUYECKasi, OpraHU3allIOHHO-TIPABOBAsl IOKYMEHTALIUA 10 pealn3aiiu
3arIaHUPOBAHHOTO MEPOTIPUSATHS;
2- OrpaHMYEHHOE 110 BPEMEHH, IeJICHANPaBICHHOE U3MEHEHNE OTACIBHON CUCTEMBI
C YCTaHOBJIEHHBIMU TPEOOBaHUSAMU K Ka4eCTBY Pe3yJIbTaTOB, C OTPaHUYCHHUSIMU
pPacxo0BaHUs CPEACTB U CO CIIEU(PUIECKON OpraHn3anueii;
3- rpyIa 3JIeMEeHTOB (BKIIOYAIOIINUX KaK JIOJeH, TaK U TEXHUYECKHE 3JIEMEHTHI), OpraHU30BaHHBIX
TaKuM 00pazoM, YTO OHU B COCTOSIHUU JCWCTBOBATH KaK €MHOE IEJIOE B LEINAX TOCTHKCHUS
MIOCTABIICHHBIX TIEpe]] HUMH LIeJIeH;
4- COBOKYITHOCTH paboT, MPOJTYKTOB M YCIIYT, TPOU3BOJCTBO KOTOPHIX JOKHO OBITh 00ECIIEUEHO C
LETbI0 TOCTHXKEHHUS TOCTABIICHHON 1ETH.
5. Hau6oJib1ee BJIMsAAHUE HA MPOEKT 0KA3bIBAIOT ...
1- sxoHOMUYECKHE U MPaBOBbIE (aKTOPHI;
2- ZKoJIoTHYEeCKUE (aKTOPhl U HHDPACTPYKTYpa;
3- KyJIbTYpHO-COIIUANIbHBIE (PAKTOPHI,
4- MOTUTHUYECKUE U IKOHOMHYECKHUE (haKTOPHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenxu mecma
Tect coctout u3 18 BonmpocoB, 0XBaTHIBAIOIINUX BCE TEMBI Kypca.

Ornenka XapaKkTepUCTUKU OTBETA CTYJCHTA
3auTeHo 51-100% 10-18
MIPABUJILHBIX OTBETOB | MPABUJIHLHBIX OTBETOB
He 3aureno 50% u MeHee 9 u MeHee
MPAaBUJILHBIX OTBETOB

MHOPAAOK ®OPMHUPOBAHUA OHEHKH MO JUCHUIIVIMHE

Ouyenka «3a4menoy 6bICIMABAACMCA CHYOEHMY:
1)  orpaboraBuieMy 75% NpaKTUYECKHX 3aHSATHIA;
2)  TOJYYMBIIEMY OLEHKY «3a4TE€HO» 32 HUTOTOBBIN TECT;
3)  MOIYYHBIIEMY OLEHKY «3aYT€HO» 3a WHIAMBHIYaIbHBIN YUCOHBIH TPOEKT;
4)  TONyYUBIIEMY OICHKY «3a4TEHO» 32 TPYNIIOBOW COIMATIBHBIA IPOCKT;
5)  mosy4yHBIIEMY OIIEHKY «3aYTCHOY» 32 BBINOJHEHHE MPAKTHUCCKHUX 3aJaHUH.

Ouyenka «He 3a4menoy 6biCMABAACMCA CHYOCHMY:
oTpaboTaBiiemy MeHee 75% MPaKTUYECKUX 3aHITHIA
W/WMJIN nony4YuBIIEMY OLIEHKY «HE 3aU4TE€HO0» 32 MTOTOBBIA TECT
W/NJIN nony4rBIIEMY OLEHKY «HE 3a4T€HO» 32 MHIUBHIyalbHbIN yUeOHbII MPOEKT
W/NJI nony4yuBIIEMY OLEHKY «HE 3a4TEHO» 3a TPYIIOBON COLMABbHBIA MPOEKT
W/NJIN nony4uBIIEMY OLEHKY «HE 3a4T€HO» 32 BBIMOJIHEHUE MPAKTHUECKUX 3aJaHu.
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7. IlepeyeHb OCHOBHOM U JONMOJHUTEIbHOM Y4eOHOM JIUTEPATYPHI
7.1. OcHoBHas qUTEpaTypa

1. 3y6, A. T. VYnopamieHue NpOeKTaMU: YYECOHHMK M TIPAKTUKYM I aKaJeMHYECKOTO
OakamaBpuata / A. T. 3y6. — MockBa : M3marensctBo HOpaiit, 2019. — 422 c¢. — (bakanasp.
Axkanemuueckuii kypc). — ISBN 978-5-534-00725-1. — Tekcr : anexrponnsiid // DbC KOpaiit [caiit]. —
URL: https://www.biblio-online.ru/bcode/432818 (nara obparienus: 18.08.2019).

2. Konomnera, H. A. Opranm3anus COIMOKYJIbTYPHBIX MPOECKTOB IS JIETEH M MOJIOJCKH :
yaeOHoe mocodue it akageMudeckoro OakanaBpuara / H. A. KonorieBa. — 2-e u3M., UCIIp. U JOI.
— Mocksa : M3gatenbctBo 0paiit, 2019. — 254 ¢. — (Yauepcutetsl Poccun). — ISBN 978-5-534-
07050-7. — Tekcr : onekrpounsii // DOBC IOpaiir [caiit]. — URL: https://biblio-
online.ru/bcode/442125 (nara obparienus: 11.09.2019).

3. VYmpaBieHue MpoeKTaMHu : Y4eOHUK U MPAKTUKYM JJIsl aKaJeMU4YecKoro OakanmaBpuara / A.
. Banamos, E. M. Porosa, M. B. Tuxonoga, E. A. Tkauenko ; moj obmeii penakuueii E. M. Porosoii.
— Mocksa : M3gatenbctBo FOpaiit, 2019. — 383 ¢. — (bakanaBp. Axkagemuueckuii kype). — ISBN 978-5-
534-00436-6. — Tekcr : osmextponusii // DBC IOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/431784.

7.2. lonoTHUTeIbLHAS JUTEpaTypa

1. Ky3nenoBa, E. B. VYnpasienue mnopTdeneM NpPOEKTOB KaK HHCTPYMEHT peaH3aluu
KOPIOPaTUBHON CTpaTeruu : ydeOHUK ams OakamaBpuarta u maructparypsl / E. B. Ky3nenosa. — 2-e
u3., nepepad. u gomn. — Mocksa : U3narensctBo HOpaiit, 2019. — 177 c. — (ABTOpCKU y4eOHHUK). —
ISBN 978-5-534-07425-3. — Texkcrt : anexkrponnsiii / DBC FOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/433975.

2. Tlonsxos, H. A. YmpaBieHue HHHOBAIMOHHBIMU MPOEKTAMH : YUEOHUK U MPAKTUKYM IS
akagemudeckoro OakamaBpuata / H. A. Tlonmskos, O. B. Moroswios, H. B. Jlykamos. — Mocksa :
WznarensctBo FOpaiit, 2019. — 330 c. — (bakanaBp. Axagemuueckuii kypc). — ISBN 978-5-534-00952-
1. — Texcr : anexkrponnsiii // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/433159.

3. ®enotoBa, M. A. IlpoekTHOe (pHUHAHCHUPOBAHME W aHaIU3 : ydyeOHoe mocodue IS
OakanaBpuata u Maructpatypel / M. A. ®denorosa, 1. A. HukonoBa, H. A. JIsicoBa. — MockBa :
WznarensctBo HOpaiit, 2019. — 144 c. — (bakanasp u maructp. Moayns). — ISBN 978-5-534-09860-0.
— Texcr : anexkrponssiii / DBC FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433132 .

4. Ilkypko, B. E. Ympasnenue puckamu npoekra : yuyebHoe mnocobue s By3oB / B. E.
[xypxo ; mox Hay4uHOU pemakiedt A. B. I'pebenkuna. — 2-e n3n. — Mocksa : M3narensctBo KOpaiiT,
2019. — 182 c. — (YuuBepcuretsl Poccun). — ISBN 978-5-534-05843-7. — TekcT : 3neKTpOHHBIH //
OBC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

7.3. Ilepeuenn pecypcoB HHGOPMALUOHHO-TETIEKOMMYHHKANIMOHHOI ceTH « UHTEepHeT»
http://bishelp.ru/ - caiit «ITomoris Gu3HECY».

http://cbrand.ru — ciermanu3upoBanHbIil HHTEpHET-TIOpTaNT — poekT CreateBrand.
http://marketer.ru — caiit, mocBsILeHHBIN TPOOIEMATHKE MAPKETHHTA.
http://ru.wikipedia.org — cBo6oaHas sHIMKIONE U Brkumeausl.

http://Www.4p.ru — caiiT 3IeKTPOHHOTO JKypHAJIa 10 MAPKETHHTY.
http://www.consultant.ru/ — caiitr CIIC Koucynsrantllntoc.

http://www.officemart.ru — cnpaBo4HO-aHATUTHYECKUI pecypc obecrieueHus oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHUs OU3HEca.
http://window.edu.ru — denepanpaas ObC «EnuHoe OKHO aocTyma K 00pa3oBaTEeIbHBIM
pecypcam.

CoNoUR~WNE

8. MarepunanbHO-TeXHH4YeCKas 0a3a
st ocymiecTBIeHUST 00pa30BaTENBHOTO MpoIlecca MO TUCIUIUIMHE B YHUBEPCUTETE UMEETCS
cnenyromas HeoOXoauMmash HWHCTpyMEHTalbHas 0a3za: ayauTopus C IPOEKTOPOM M HOYTOYKOM
(HecTallMOHAPHBIMHU).
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https://www.biblio-online.ru/bcode/432818
https://biblio-online.ru/bcode/442125
https://biblio-online.ru/bcode/442125
https://www.biblio-online.ru/bcode/431784
https://www.biblio-online.ru/bcode/431784
https://www.biblio-online.ru/bcode/433975
https://www.biblio-online.ru/bcode/433975
https://www.biblio-online.ru/bcode/433159
https://www.biblio-online.ru/bcode/433132
https://www.biblio-online.ru/bcode/441677
http://www.officemart.ru/
http://window.edu.ru/

9. Ilepeyenb MHPOPMAIMOHHBIX TEXHOJIOTHI
Kaspersky Endpoint Security nist 6uzneca Crangaptabiii AO «Jlaboparopus Kacniepckoroy.
Microsoft Open License B cocrase:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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