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1. MecTo nucuunuHbl B crpykrype OIT

Huctummuaa «OcHOBBI mpoekTHOro MeHemkmenTa» (b1.0.03) Bxomutr B biok 1
«Iucummmapl  (MOAyu)», oOs3aTeNbHAss 4YacTh, IO HampaBieHuto noarotoBku 45.03.02
Jlunrsuctuka, (mpoduis: [lepeBoa u nepeBoI0BEICHHE).

Nzyuaercs crynentamu 1 kypca Bo 2 cemecTpe.

W3yuenne JaHHON JAWMCHUIUIMHBI CIIOCOOCTBYET (OPMHUPOBAHUIO TPEACTABICHUIN
CTYIEHTOB O TMPOEKTHOM yIpaBICHHHM, OCHOBHBIX JTalax YOpPaBIEHUS IPOEKTOM,
OCOOCHHOCTSIMU TIOJITOTOBKH ¥ pPeAM3alMK MPOSKTOB B PA3INYHBIX cepax NesTEIBHOCTH, TIe
MPOUCXOAT KOMMYHUKALIUYA HA HHOCTPAHHBIX S3bIKAX.

[TosydeHHbIE CTYIEHTaMH 3HAHUS CIIOCOOCTBYIOT YCBOCHUIO TaKUX KypcoB Kak «Teopus
U TpakTUKa peyeBoro oOmeHus», «lIpaktudyeckuil Kypc HEpBOrO0 HHOCTPAHHOIO SI3bIKAY,
«IpakTuyeckuii Kypc BTOPOTO HMHOCTPAHHOIO S3bIKa» M Jp., a TaKXKe YCHEUTHOMY
MIPOXOXKACHUIO MPaKTUKU U Hanucanus BKP.

2. [Inanupyemble pe3yJibTaThl 00y4eHHUSsI N0 TUCHUIINHE

Komnerennusa Nuankaropsl JOCTUKEHUSA

VYK-2 — CnocobeH ompeneisaTh Kpyr | 3HATh:

3a7a4 B paMKaXx [MOCTABJICHHOM [EJIH M | OCHOBBI TEXHOJOTHH IIENICTIOIaraHnsl; OCHOBBI  MPOCKTHOM
BBIOMPATH ONTHMAIIbHBIE CITOCOOBI MX | IESTEILHOCTH B YCIOBHSAX JCHCTBYIOIIUX MPABOBBIX HOPM;
peleHns, UCXOAsl U3 JCHCTBYIOUIMX | OCOOCHHOCTH Tpollecca yNpaBlIeHHS MPOEKTOM; OCHOBBI

MPaBOBBIX HODM, MMEIOUIMXCS | TEXHOJOTUM MPUHATUS YIPABICHUYECKUX PEIICHUH B paMKax
PECypCcoB U OrpaHUYECHUN MPOEKTHOM JEATENBHOCTU B YCIOBUSIX UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUH.
Ymern:

¢dbopMynupoBaTh LENM W 33Ja4d [POEKTa; pa3padaThIBaTh
MIPOEKT; HCIOJb30BaTh MHCTPYMEHTHI W METOIBI YIPABICHMUS
coJiepKaHueEM, CpOKaMmu, CTOUMOCTBHIO, KayecTBOM,
YEJIOBEYECKMMHA M MaTepHalbHBIMU PECYpPCAMHM; YIIPaBIATH
PUCKaMU MPOEKTA; MPOESKTUPOBATh U OPraHU30BBIBATE MPOLECC
yIpaBieHUS MPOEKTaMH; OPTaHM30BBIBATh W KOHTPOJIHPOBATH
BBIIIOJTHEHWE  TIPOEKTa;  pa3pabaThiBaTh  yIpaBlIEHUYECKHUE
pELIeHNs] B COOTBETCTBUU C LIETSIMU U 337Ja4aMU IPOEKTA.
Baagers:

CIIEIMAIbHOM TEPMHUHOJIOTHEN TNPOEKTHOW JIESITEIIbBHOCTH U
ynpasieHud mnpoekramu; SMART-TexHOIOrHEH NOCTaHOBKH
Leel MpoeKTa; HaBbIKAMH IIOCTPOEHHUSI AepeBa LENel MPOeKTa;
HaBbIKAMH TIPUMEHEHHS pPa3IUYHOIO WHCTPYMEHTapHs B
MIPOEKTHOI JIeSITEIbHOCTH; METOJJaMH TIPUHATHUS
YIPaBICHUECKUX PEIICHUI B paMKaxX MPOEKTHOW AESATEIbHOCTH
B YCIIOBHSIX UMEIOIINXCS PECYPCOB M OTPaHUYECHUH.

VK-3 — CnocoOeH OCYyIIECTBIATh | 3HATH:

colMagbHOE  B3aUMOJICHCTBHE W | 3aKOHOMEPHOCTH U MPHHIUIIBI KOMaHI000pa30BaHUs; METOBI
pealu30BLIBATH  CBOK  pPOJIb B | IOCTPOSHUS KOMaH/Ibl; CHETUPUKY a¢dexTrBHOTO
KOMaHJIe. B3aMMOJICHCTBUSL B TPyIIie U KOMaHAHOW pabote; (akTophl,

Biusfoe Ha 9()(EKTUBHOCTh KOMAHJIHOW W TPYIIOBOM
paboTbl; OCHOBBI TEOPHUM JHMICPCTBA; OCHOBBHI YIPaBICHUS
MIOBEJEHUEM IIEPCOHAIA.

Ymersn:

IUTAHUPOBATh CBOIO paboTy B KOMaHJE; PEaIM30BBIBATH CBOIO
POJIb B KOMaH/[I€; OCYLIECTBIIATh COLMAIBHOE B3aUMOJIEICTBHE.
Baapern:

METOJIaMH aHaJIN3a KOMAHAHBIX POJIEH M MOCTPOEHHS] KOMAaH[BI;
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HaBBIKAMU pabOThl B KOMaHNE;, HABBIKAMU COI[HAILHOTO
B3aUMOJICUCTBUA;, HaBbIKAMU peaju3allid CBOEHM poiau B
KOMAaHJIe;  HaBBIKAMHM UCIOJB30BAHMS OCHOB YNPaBICHUSA
MIOBE/ICHUEM TepCOHaA.

VYK-6 — CrnocobeH ympaBisTh CBOUM | 3HATh:

BpPEMEHEM, BBICTPanBaTh U | TEXHOJIOTHIO CaMOOPIaHU3allud B IIPOEKTHOH NEsTEIbHOCTH;
peann30BbIBATh TPaeKTOPHIO | CPEACTBA M CIOCOOBI CaMOpa3BUTHS HAa OCHOBE MPUHIIMIIOB
CaMOpa3BUTHUS HAa OCHOBE HMPUHIHMIIOB | 00pa30BaHMs B TCUCHUE BCEH KU3HH; OCHOBBI

00pa3oBaHMA B TEUEHUE BCEH JKU3HU TailM-MEHEIP)KMEHTA B IIPOEKTE.

Ymern:

IUTAHUPOBAaTh ~ COOCTBEHHYIO  NIPOEKTHYIO  JIESITEIBHOCTD,
IIPOTHO3UPOBATh U OLIEHUBAThH

pe3ybTaT; CaMOCTOSATENbHO OCYIIECTBIATh IOUCK PEIICHHS
mpoOJeMbl, TPEoAoJieBaTh  BO3HHUKAIOIIUE  3aTPYyAHCHHUS,
OTIPENEIATh U

cOONIOaTh  CPOKHM  BHIIONHEHHS  paboT B TPOEKTE;
KOOPAWHUPOBATH CBOIO ACATEILHOCTh C JESITENbHOCTHIO KOJIJIET
U PYKOBOJACTBA; OCYIIECTBISATH IIOMCK HOBBIX 3HAHUH,
HEOOXOIUMBIX AJISl peaii3alry MPOeKTa.

Baapern:

HaBBIKAMH CaMOpa3BUTHUS, CaMOOPTraHW3aIMH, CaMOaHAIIN3a,
CaMOKOHTpOJISI; HaBbIKAMH YIIPaBJICHUS BPEMEHEM IIPOEKTa;
HaBBIKAMU OPraHM3alUK CaMOCTOSITEIbHOM PadOTHL.

VYK-10. Cnocoben mnpuHuMarh | 3HATh:  OCHOBHBIE  3aKOHBI M 3aKOHOMEPHOCTHU
000CHOBAaHHBIE  YKOHOMHYECKHE | (GDYHKIIMOHHPOBAHUS SKOHOMHKH; OCHOBBI SKOHOMHYECKOM
pelieHuss B Pa3MUYHbIX 00JacCTSIX | TEOpUHU, HEOOXOAUMBIE JIJIs peleHus MpodeccuoHaTbHbBIX

KHU3HCACATCIIbHOCTH 1 CoMaJIbHBIX 3a1a4.
YMmern: IMPUMCHSTDb 3KOHOMMHNYECCKHEC 3HaHUA npu
BBITTOJIHEHUHN MPAKTUYCCKUX 3aaa4, IMPUHHUMATDh

000CHOBaHHBIE SKOHOMHUYECKHE PEIIECHUS B Pa3IUYHBIX
00J1aCTAX KU3HEAEATEILHOCTH.

Biaagerb:  CIIOCOOHOCTBIO  MCIIOJIB30BaTh  OCHOBHEIE
IIOJIOXKCHUSA U METOAbl DKOHOMUYCCKUX HaYK HpI/I peHIeHI/II/I
COILIMATILHBIX M MPOQeCCHOHANBHBIX 3a/1a4

3. Conep:xkaHue TUCHUTLIAHBI

Tema 1. BBeieHre B NIPOCKTHBIM MEHEIKMEHT

[loHATHE W CYIIHOCTH NPOEKTOB. ACIHEKTbl MPOEKTa: CPOKH, OIO/DKET M KadeCTBO
pesynbrata. Paznuuus MexAy yhOpaBiI€HUEM PYTHHHOM W TPOEKTHOM JI€SITEIbHOCTHIO,
IIPOLIECCOM M MPOEKTOM. IIpoekTHas aesaTenbHOCT. [IpoeKTHBIN MEHEI)KMEHT. THUIIBI IPOEKTOB.
DyHKINH yIPABJICHUS NPOEKTOM. JKU3HEHHBIN UK POEKTA.

Tema 2. IlnanupoBaHue NpoeKkTa

Nuannumanus npoekra. llenenonaranue B NpPOEKTHOW JeATeNbHOCTH. KadecTBeHHBIE
KpUTEepHH BbIOOpa mpoekTa. KonnuecTBeHHbIe KpuTepuu BbiOOpa mpoekTta. OnpeaeneHue miaHa
npoekta. Hawamo 1uiaHuMpoBaHMS: NIepedYeHb JEUCTBUM W UX B3auUMOCBA3b. (CereBoe
IUIAaHUPOBAHME: COCTABJIIEHUE CETEBOr0 TIpada IMPOEKTa, BBIIBICHUE KPUTHYECKOTO IMyTH U
pE3epBOB BPEMEHHU BBIMIOJIHEHUSI OTHEIbHBIX paboT mnpoekTa. KaneHgapHoe IUIaHWpOBaHUE
IpoeKToB (nuarpamma I'anTa). [InanupoBaHue pecypcoB B IPOEKTE.

Tema 3. PazpaboTka opraHu3anoOHHO CTPYKTYPbI NMPOEKTa

Paznuuue mexny NpOeKTHBIMU M OpPraHU3alUOHHBIMU CTPYKTypamMu. THIIBI OpraHu3aluu
IIPOEKTOB: HMHTETPUPOBAHHAS CTPYKTypa, HE3aBUCHMas CTPYKTypa M MaTpu4Has CTPYKTypa.
[IpeumymiecTBa M HEIOCTATKU 3TUX CTPYKTYp, Hamboiee yacTble chepbl UX MPUMEHEHHS.




Crnemmudukanus  npoekta.  J{OIDKHOCTHBIE — MHCTpYKIMH. ['paduxk  QyHKIIMOHAIBHBIX
o0s13aHHOCTEH.

Tema 4. YnipaB/jieHHe IPOEKTHBIMU KOMAHIAMM

Uro npencraBisger co0oit  komaHpa.  [IpuHuunel  opraHM3alMM  KOMAaH/BI:
LEJIEYCTPEMIIEHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KOJIMYECTBEHHBIM U POJIEBOM COCTaB
koMmanbl. KauectBa koManHoro urpoka. Coznanue komanpl. Crienu@uka NpOeKTHBIX KOMaH/I.
HaBeiku pykoBoautens mpoekrta. DddeKkTuBHAs KOMMYHHUKAIUs C TMOJYMHEHHBIMH. HaBbIku
3¢ pexTUBHOTO perieHus KOHMIUKTOB MEXKIy WICHAMH IMPOCKTHONH KOoMaHAbL. DddexkTuBHasS
MOTHUBALIUS IO TYNHEHHBIX.

Tema 5. YnpaBJjieHue 010/1:KeTOM IPOeKTAa

Hcrounuku 1 opranuzanus GuHaHCUPOBaHUS MPoeKkToB. CMmeTa U O10KeT, (PMHAHCOBBIN
IJIaH MPOEKTa. BIoKeT Kak MHCTPYMEHT YIPaBJICHUs MPOEKTOM. BUJIbI 3aTpar Ha peanusaiuio
npoekra. [losranHas oneHka 010/pkeTa IpoeKTa B IPOLECCE €ro MOATrOTOBKU. cxo1HbIE NaHHbIE
JUIsl OLEHKHM IpoeKTa. MeToJbl OLUEHKH «CBEpPXY BHHU3» M «CHHU3Y BBepx». Pacxonbl mo
KaMUTAIBHBIM U TEKYIIIUM OTIePALIUSIM.

Tema 6. YueT 1 KOHTPOJIb X0/1a pPeajin3aiuy MPoeKTa

CyIHOCTh U POJb ydeTa M KOHTPOJISA MpoeKTa. MeTonbl yuéTa M KOHTPOJIS IMPOEKTA.
BripaboTka KOppekTUpyIoLuX Bo3AeicTBuil. TalimM-mMeHemkMeHT mpoekta. KoHTponb 3a
BHECEHHEM M3MEHEHUM B MPOEKT.

Tema 7. 3aBepieHne NPoEKTA U OlleHKA 3(PPEeKTUBHOCTH NPOEKTA

OyHKUMS PYKOBOAMTENS MPOEKTa Ha 3aBepuiarolieM idtame. llponecc 3aBeprieHus
npoekta. Pocryck komaHzabl, paboTaBlIel HaJ MPOEKTOM. 3aKpbITHE OaHKa JAHHBIX MPOEKTA.
3aBepmieHre paboT. 3aBepuaronias MpPOBEpKa M IMOJABEJACHHE UTOroB mpoekTa. CoxpaHeHue
MaTepuasoB, UMEIOIINX OTHOIIEHUE K MPoeKTy. OCHOBHBIE MPHUHIIMIIBI OIICHKU 3()pPeKTHBHOCTH
npoekToB. Micxonneie nannble Uit pacueTta 3¢ dexTuBHOCTH MpoekToB. OCHOBHBIE MMOKA3aTeNN
saddexktuBHOCTH MpoekTa. OueHka dddexTuBHOCTH poekTa. [locTnpoekTHas OlIeHKA.

4, TemaTu4ecKuil IJIAH

@DopMBI 3aHATHH
No Paznensr n Bcero
MPaKTHYECKHE| CaMOCTOSTENb-
/o TEMBI JacoB JIEKIINU
3aHSTHUS Has pabota
1 Beenenue B yIpaBJieHHUE 10 5 6 2
MIPOEKTaMH
2 | [InanupoBaHue npoekTa 14 4 6 4
3 Pa3zpaboTka opranuzanmoHHOMI 10 5 4 4
CTPYKTYpHI IPOEKTa
4 VYrpaBneHue npOoeKTHbIMU 10 5 4 4
KOMaHAaMH
5 | YopaBnenue 010 5KETOM MPOESKTA 10 2 4 4
5 Yd4er u KOHTPOJIb X012 8 5 4 5
pean3alny NpoeKTa
7 3aBeplIeHHE MPOEKTa U OLICHKA 8 2 4 4
2 (HEKTHBHOCTH POEKTA
UTOIO 72 16 32 24

5. Buabl 00pa3oBaTe/ibHOll 1eATeILHOCTH
3aHATHA JTEKIIHOHHOI0 THIIA

Tema 1. BBeieHne B NPOeKTHBIN MeHEIKMEHT
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Jleknus 1. IlousiTie U cymHocTh NpoekTa. JKu3HeHHbIH THKI npoekTa (2 yac)
IInan

1. IloHaTe M CYIIHOCTh HPOEKTOB. ACIEKTHl IPOEKTA: CPOKU, OFOJKET M KauecTBO
pe3yJibTara.

2. Pa3znuuusi MeX/1y yIpaBiIeHUEM PYTUHHON U MMPOEKTHON AEATEIbHOCTHIO, IIPOLIECCOM U
IIPOEKTOM.

3. IIpoexTHas nesTenbHOCTb. [IpOEKTHBIN MEHETKMEHT.

4. )Ku3HEeHHBIN ITUKIT TTPOCKTA.

5. TUnbl IPOEKTOB.

6. OyHKIMM yIpaBIEHUS IPOEKTOM.

Tema 2. [InannpoBaHue MPoeKTa
Jlekuus 2. OCHOBBI IJIAHUPOBAHMS MPOEKTA
(2 gac)
Ilnan
1. [enenonaranue B npoekte: SMART-TeXHOIOTHS TTOCTAHOBKHU IIEJICH M IMOCTPOCHHE
JIepeBa pEIUICHUI MTPOEKTA.
2. Ompenenenue ImiaHa HpoekTa. Hauano miuaHupoBaHUS: NEpeyeHb ACUCTBUNA U UX
B3aMMOCBSI3b.
3. CereBoe MmIaHUpOBaHUE.
4. KanenmapHoe TUIaHUpOBaHUE MPOCKTOB (Auarpamma ["anTa).

Tema 3. PazpaGoTka opraHu3aliioHHOH CTPYKTYPbI IPOEKTA
Jlekums 3. Oprann3aunMoHHas CTPYKTYpa pPoeKTa
(2 yac)
Inan
Pa3znnumne Mexay NpOEKTHBIMH U OpPraHU3allMOHHBIMU CTPYKTYPaMH.
2. Tumel opraHu3aliy MPOEKTOB: HHTEIPHPOBAHHAS CTPYKTYpa, HE3aBUCHMAsl CTPYKTYpa H
MaTpU4Has CTPYKTypa.
[IpenmyriecTBa ¥ HEAOCTATKU ITUX CTPYKTYp, HanboJiee yacTele chephl UX MPUMEHEHHUS.
Crnenudukanus mnpoekra. J(OJKHOCTHbIE HWHCTPYKUMHU. ['paduk (HyHKIMOHAIBHBIX
o0s3aHHOCTEH.

=

»ow

Tema 4. YnpaBJ/ieHue NPOEeKTHBIMUA KOMAHAaAMM
Jlekuus 4-5. Komanja npoekra: co3ianue u ynpaBjeHue

(4 vac)
Ilnan

1. Yro nmpencrapiser coboil KOMaHa.

2. llpuHUMOB  OpraHM3alMd  KOMAaHJAbL:  LEJIEYCTPEMIIEHHOCTh, CIIJIOYEHHOCTD,

OTBETCTBEHHOCT.

3. Cneuuduxa npoekTHbIX KoMaH . Co3aaHNe KOMaH/IbI.

4. KonnyecTBEHHBIN U POJIEBO COCTaB KOMaH/IbI.

5. KauecTBa KOMaHTHOTO HTPOKA.

6. HaBbIKM pyKOBOIMTEISI TPOEKTA.

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
Jlexkuus 6. BiokeTHpoBaHUEe MPoeKTA
(2 uac)
Inan



1. HWcrouynuku u opranuzanysi (UHAHCHPOBAHUS IPOEKTOB.

2. Cwmeta u O0101KeT, (UHAHCOBBIA TUTAH MPOEKTA. BIOKET Kak MHCTPYMEHT YIpaBlICHUS
MIPOEKTOM.

3. Buapl 3arpar Ha peanuzanuio mnpoekrta. I[lodtamHas omeHka OrojpkeTa IMPOEKTa B
npoIiecce ero MoAroTOBKH.

4. VcxomHble NaHHBIC IUIS OLEHKH MpPOEKTa. METOIbl OLIGHKH «CBEPXY BHHU3» M «CHHU3Y
BBEPX».

TeMa 6. YueT 1 KOHTPOJIb X0/1a peaju3alun MPoeKTa
Jlekums /. KonTposbHas QyHKIUS B YIPABJICHUHN NPOEKTOM
(2 uac)
IInan
1. CymHocTb U poJib y4eTa U KOHTPOJIs IpoeKkTa. MeToibl yuéTa U KOHTPOJIS IPOEKTA.
BripaboTka KOppEeKTUPYIOLUINX BO3AeHCTBUI. TallM-MEHEKMEHT IIPOEKTA.
3. KoHTpo:b 32 BHECEHHEM U3MEHEHUH B IPOEKT.

N

Tema 7. 3aBepieHre NPOEKTA U OlleHKA I(PPEKTUBHOCTH NMPOEKTA
Jlexuus 8. Ouenka 3(peKTHBHOCTH MPOEKTA
(2 uac)
Inan
. OcHOBHBIE IPUHIHUIIBI OIICHKU 3Q(PEKTUBHOCTH MTPOEKTOB.
. Ucxonubie manHbie st pacyeta 3pGEeKTUBHOCTH ITPOEKTOB.
. OcHoBHble noka3aTenu 3(HEeKTUBHOCTH MPOEKTA.
. Onienka 3 (eKTUBHOCTH MPOECKTA.

A WN =

3aHATHS CEMUHAPCKOI0 THIIA
(mpakTUYecKue 3aHATHS)

Tema 1. BBeieHne B NIPOCKTHBIN MeHEI:KMEHT
IIpakTnuyeckoe 3ansitue 1-2. [loHsATHE U CYIMHOCTH NPOEeKTA. JKN3HEHHbIH LUK
npoekra (4 yaca)

Bonpocul ona yemnoeo obcyacoenus
. CymHOCTHBIE XapaKTEPUCTUKH MPOEKTA, €ro CTPYKTYpa.
. CtpykTypa u cofepxanue ¢a3 >KM3HEHHOTO [IUKJIAa IPOEKTA.
. Tunosioru3amus NpoeKToOB.
. OyHKIUH IPOEKTHOI'O MEHEKMEHTA.

wnm AN P

IIpakmuueckue 3a0anus.

Ilpakmuueckoe 3a0anue 1. CrnenaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY MPOIECCHOTO H
MPOEKTHOTO YIIPABJICHUS, & TAK)Ke yIpaBieHne PyHKIIMOHUPOBAHUEM U YIIPABJICHUS PA3BUTHEM.
OTBeT NpeACTaBUTh B BUIC TAOTHUIIHI.

Tema 2. IlnanupoBanue nNpoexkra
IMpakruueckoe 3ansitue 3-4-5. Pazpadorka nacnopra npoekra (6 yacoB)

Bonpocul 03 yemnoeo obcyacoenus

1. ITpouiecc MHULIMAIIMY TTPOEKTA.

2. llenemomaranue B mpoekTHOM naearenbHOcTH (SMART-TexHONOTHS, MOCTpOCHHE

JiepeBa IeNei ).
2. KayecTBeHHBIE KPUTEPUHU BBIOOPA MTPOCKTA.
3. KonnuecTBeHHBIE KPUTEPHUH BBIOOpA MPOEKTA.



4. OnpeneneHue MIaHa MPOEKTa: IJITAHUPOBAHUE COJAEPKaHMs, pa3padOTKa pacIucaHus,
IUTAaHUpPOBaHKUe OO/KeTa, TUIAHUPOBAHUE IEpPCOHaja, IUIAHUPOBAHUE 3aKYIOK, IIAHUPOBAaHUE
pearupoBaHUs HAa PUCKH, IUIAHUPOBaHHE OOMeHa WH(poOpMalMel, MUIAHUPOBAHHE YIPABICHUS
WU3MEHEHHUSMHU.

5. Hauano ninaHnupoBaHus: NepedeHb JEHCTBUN U UX B3aUMOCBS3b.

6. CereBoe MIIaHUPOBAHUE: COCTaBJICHUE CETEBOro TIpada MPOEKTa, BBISIBICHUE
KPUTUYECKOTO IYTH U PE3€PBOB BPEMEHH BBIITOJHEHHS OTJCIBHBIX pabOT MPOEKTA.

7. KanenpapHoe riiaHupoBaHue MPoeKkToB (quarpamma ["anra).

8. [ImannpoBaHue pecypcoB B IPOEKTE.

Bzaumnas skcnepmusa pazpabomannvix nooepynnamu no 3-4 uenogexka nacnopmos

NPOEKMOo8, cemegulx Mooeel, KaleHOapHblX NIAH08 U ouazpamm I anma npoekmos

(Ha 0CHOBE BbINONHEHHBIX NPAKMUYECKUX 3A0AHULL OJIsl CAMOCMOSMENbHOU pabombl)

Tema 3. PazpaGoTka opraHu3aliuoHHOM CTPYKTYPbI IPOEKTA
IIpakTuyeckoe 3ansaTue 6-7. [IpoekTHpPOBaHHE OPraHU3ANUOHHOM CTPYKTYPHI
npoekra (4 yaca)
Bonpocut ons ycmnozo obcyscoenus

1. Paznuyrie Mex a1y NPOEKTHBIMH U OPTaHU3AI[MIOHHBIMU CTPYKTYPaMHU.

2. Tumbl opraHu3auy IPOSKTOB: HHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCUMAs CTPYKTypa
U MaTpuuHas cTpykrypa. [IpemmymnectBa M HEZOCTATKU 3TUX CTPYKTYp, Hambosee yacTbie
chepbl UX TPUMEHEHUS.

3. Cnenudukanus mpoeKTa.

4. 10IKHOCTHBIC HHCTPYKIINU.

5. I'paduk HyHKIIMOHATBHBIX 00S3aHHOCTEH.

Ipaxmuueckue 3a0anus
Ipakxmuueckoe 3a0anue 1. [locmpoenue opeanu3ayuonHou CMpyKmypol NPOeKma
[Tocne hopmupoBaHus KOMaHABI MIPOEKTa CTPOAT CXEMY OPraHU3aAIMOHHON CTPYKTYpHI.
Ha ne#t moka3pIBarOT MOJYMHEHHOCTh YYACTHUKOB KOMaH/IbI NMPOEeKTa. B OOMBIIMHCTBE CiyyaeB
BbIOMpaeTCsl TIJIOCKash OPICTPYKTypa TMPOEKTa, B KOTOPOHM BCE YYACTHHKH, BKIIOYAs
aJIMUHUCTpATOPa, TOUYUHSIOTCS MEHEIDKEPY — PYKOBOJUTEIIO MPOeKTa. B OOIBIITNX U CIIOKHBIX
MPOEKTax, KOrjJa B COCTaB palboueil IpymHmbl BXOAUT KOJUYECTBO YUACTHUKOB OOIbIIEE, YyeM
CTaHIApTHAs HOpMA YMOPaBISEMOCTH — 7, B OPICTPYKTYPY HPOEKTA BBOMST MPOMENKYTOUHBIE
noanpoekToB. [locTpoiite CTpYKTypy KOMaHABI MPOEKTa, Ui KOTOPO# BbI pa3paboTaiu MacmopT
IIPOEKTA.
Ananuz pazpabomanHvlx n0OSPYNNAMU OOIHCHOCTIHBIX UHCIMPYKYUL UTIeHO8 KOMAHObI
npoexma (Ha 0CHO8e 8bINOIHEHHBIX NPAKMUYECKUX 3A0aHULL OISl CAMOCMOAMENbHOU padombl)

Tema 4. YnpaBiieHHe IPOCKTHBIMH KOMAaHIaMH
IMpakTuueckoe 3ansitue 8-9. Komanaa npoekra: co3naHue u ynpasJieHue (4 yaca)
Bonpocul 03 yemnoeo obcyacoenus
IInan
1. Komannoo6pa3oBaHue Kak MpoLEecC, TPUHIUITBI OPraHU3alui KOMaH/IbI.
2. Onpenenenne crienu(pUKA KOMaH/IbI.
3. KauecTBa KOMaHAHOTO UrpoKa. HaBBIKM pyKOBOJIUTENS IPOCKTA.

IIpakmuueckue 3a0anus.

Ilpakmuueckoe 3adanue 1. Onpenenutre pojaeBONl COCTaB KOHKPETHOTO IPOEKTa
(oOpaszoBanue, 31paBooxpaHeHHe U Ap.). Jaiite xapakTepucTUKy Kaxkaod poiu. [IpencraBbre
OTBET B BHJIE TUCbMEHHON PaOOTHI.



Tema 5. YnpaBJ/ieHue 010/1:KeTOM MPOEKTA
IpakTuueckoe 3ansitue 10-11-12. PazpadoTka ¢puHaHCOBOr0 mJjiaHa mpoekra (6
4acoB)
Bonpocul 013 yemnoeo obcyacoenus
. Ucrounuku u opranu3anus GUHAHCUPOBAHUSI IPOCKTOB.
. CMmeTa u Or0/1KeT, PMHAHCOBBIH MJIaH MPOEKTA.
. BIoJpKeT Kak MHCTPYMEHT yIpaBJIEHUS IPOEKTOM.
. Buzpl 3aTtpaT Ha peanu3anuio IpoeKTa.
. IlosTanHas oueHka Or0KeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
. UcxoHble JaHHBIE ISl OLEHKU IIPOEKTA.
. MeTozibl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX).
. Pacxo/ipl 110 KanMTaIbHBIM U TEKYILIUM OIIEpALUIM.

O INnN DWW

Ilpakmuueckue 3a0anus.
Ipakmuueckoe 3a0anue 1
Omnpenenure W JalTe CPaBHUTEIBHYI OICHKY aJbTCPHATHBHBIM HCTOYHHUKAM
(¢UHAaHCHpOBaHUSA pa3padaThIBAEMOI0 TMPOEKTa TYPUCTCKOM opraHu3anu (CoOCTBEHHBIE,
3a€MHBIC U MpUBJIeYeHHBIC). OTBET MPEACTABLTE B BUJIEC TAOIHIIBI.
Hcemounuku ¢hunancuposarnus npoexma

Kpumepuu Hcemounuxu punancuposanus

Cobcmeennvie 3aemuvie Ilpugneuennvie

Bo3MoxHOCTD
MOJTyYeHUs

CTONUMOCTD
HUCIIOJIb30BAHUSA

Puckn

Ananuz pazpabomanHvlx NOO2PYNnamu QUHAHCOBLIX NIAHO8 NPOEKMO8 (HaA OCHO8e
BbINOIHEHHBIX NPAKMUYECKUX 3A0aHULL OJIsl CAMOCMOMENbHOU pabomul)

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peajM3aliU NPOEKTA
IMpakTuyeckoe 3auaTue 13-14. YUéT 1 KOHTPOJIb peau3aiun NPpoeKTa
(4 gaca)
Bonpocul ons ycmnozo obcyacoenus
1. CymHOCTb ¥ poJib yueTa U KOHTPOJIS IIPOEKTA.
2. Metoaspl y4éta 1 KOHTPOJISI IPOEKTA.
3. BeipaOoTka KOPpEKTUPYIOIIUX BO3ACHCTBUI.
4. TaliM-MEHEIPKMEHT ITPOEKTA.
5. KoHTponb 3a BHECEHNEM U3MEHEHUH B IIPOEKT.

Pewenue npaxmuueckux 3a0anut

Ilpakmuueckoe 3a0anue 1

Ham Heo0XoauMoO BBINONHUTH 3aJaHHE NPOEKTa 3a HECKOJIBKO 3TaloB. DTHU 3TaImbl
pacTSHYTBl BO BpeMeHH (B TedeHue 15 MecsieB) W 3aBUCAT OT MHOXKECTBa (DaKTOpOB
(Ce30HHOCTb, IIEHbI Ha OEH3MH, CTOMMOCTH YCIYT (pUPM-TIEpeBO3UMKOB U T.1.). OOmias cymma
3aTpaT Ha pean3aIuio MpoekTa coctarisieT 80 ThiC pyo.

Opnako no ucredyeHun 12 mecsueB NpoBepKa MOKa3ajla, YTO HE BCE MPOTEKAET IIIaAKO.
Bo3aukim mpo6aeMbl CO CTOUMOCTBIO (JIOTTOTHUTENBHBIE 3aTPaThl HAa BU3bI, OCH3UH U T.1.). YKe
U3pacxo0BaHo 85 ThIC py0., a paboTa He 3aBepiieHa. PaboThI BHIIOIHEHBI TOJIBKO Ha 75%.




Kakue xe BBIBOJBI MBI MOJKEM CHENaTh U3 CO3/ABILETOCS MOJIOKEHHS, K YTO MBI MOXXEM

MNPEIPUHSTH?
Pewenue

AHanu3 npubaBOYHON CTOMMOCTH TOBOPUT HaM O TOM, UTO rocie 12 mecsies:

[TpubaBouynas croumocth = OO0bEM pealbHO BBIOJHEHHOW paboTel * bBromkerHas
cebecTonMocTh padboThl (Thic pyo) = 0,75 * 80 = 60 THIC PYO

daktuyeckue pacxozasl = 85 Teic py0. [lnanoBbie pacxoasl = 80 ThIiC pyo.

C nmoMouIbIo NOMyYEeHHBIX TpeX HU(p Mbl MOKEM CAENATh CICAYIONINE PACUETHI.

O¢dextuBnocts  3arpar =  ((PeanmpHble  pe3ympTaThl  /  3alUTaHUPOBAHHBIE
pe3ynbTaThl)*100%) * (I1manoBble u3aepxkKu / peanbHbie u3aepxku) = 75% * (80 / 85) = 70,6%

DTO O3HAYaeT, 4TO Ha KaXIbli (PaKTHUECKH H3PACXOJOBAHHBIA PYOSb MBI MOIYUHIIH
Bcero jumb 70 komeek peanbHOro pesynbrata. CienoBatenbHo, 100% BbImogHEHHS paboOT
O’KUIAeTCs TIPH CIEYIOIINX 3aTpaTax:

Osxunaemseie 3aTpaThl = @akTHUecKkue pacxoabl (TeiCc py0) / DddekTuBHOCTD 3aTpaT = 85
/0,706 = 120 TBIC PYO.

Takum oOpa3zom, HaM HEOOXOAMMO 3aTpaTh eme 35 ThIC PyO A0 MOJHOTO OKOHYAHHS
paboT U B UTOTE MPEBBICUTH OroKeT Ha 40 ThIC pyO.

Tema 7. 3aBepiieHue NPoeKTa U OleHKA 3P (PEKTHUBHOCTH MPOEKTA
IpakTuyeckoe 3anaTue 15-16. Pacuér onenkn 3(p(peKTHBHOCTH MPOEKTA.
3aBepuieHue npoekra (4 yaca)
Bonpocul ona yemuoeo obcyscoenus

. [Ipouecc 3aBepiieHus MpoeKTa.
. @YHKIMS pyKOBOJUTENS IPOEKTa HA 3aBEPILIAIOIIEM dTarle.
. Pocriryck koman b1, paboTaBIIeii Ha/l MPOSKTOM.
. 3aKkppITHE OaHKa JTaHHBIX [TPOEKTA.
. 3aBepuieHue padboT. 3aBepiiaroias NpoBepKa U MOABEACHNE UTOTOB MPOEKTA.
. CoxpaHeHue MaTepuasioB, UMEIOIINX OTHOIIEHUE K ITPOEKTY.
. [locTpoekTHas OleHKa.
. OCHOBHbBIE IPUHIMIIBI OLIEHKH 3((HEKTUBHOCTH ITPOEKTOB.
. Ucxonuble manHbie s pacueTa 3 (EeKTUBHOCTH MPOEKTOB.
10. OcHoBHbIe Noka3aTen 3(h(HEKTUBHOCTH MPOEKTA.
11. Onenka 3ppeKTUBHOCTH MTPOEKTA.

O 0 3OO0~ W —

O3HaxomaeHue ¢ pe3yibmamamu oyeHKu 3@ pexkmusHocmu pazpabomanHvix
ROOZPYNNAMU NPOEKMO8 (HA OCHOBE 8bINOTHEHHBIX NPAKMUYECKUX 3A0aHULL OIS
camocmosamenbHol pabomul)

CamocrosiTeibHast padoTa

Tema 1. BBeieHue B NPOEKTHBII MEHEIKMEHT

IIpakmuyeckue 30anus 015 cCamoCmMoAmMenNbHO20 6bINOIHEHUs

Ilpakmuyeckoe 3adanue 1. Ha ocHoBe anammusza crangaptra ['OCT P 54869-2011
«IIpoexTHbIi MeHemKMeHT. TpeOoBaHUS K YNpaBICHUIO MPOEKTOM)» PACKpOWTe coaep:KaHue
OCHOBHBIX MOHATHUH yIpaBJIeHUs MPOEKTaMU: apXHUB MPOEKTa, 0a30BbIi IUIaH MPOEKTa, OIOJKET
IIPOEKTA, JOMNYIIEHUE, 3aWHTEPECOBAaHHBIE CTOPOHBI B MPOEKTE, HM3MEHEHHE B IPOEKTE,
KOHTPOJIBHOE coObITHE IIPOCKTA, KOPPEKTUPYIOLLIEE JENCTBHE, OTrpaHUYCHHUE,
npenynpexaaonee JIeidcTBUE, MPOAYKT IMPOEKTa, MPOEKT, IMpolecc, padoTa MpoeKTa,
pacnycaHue npoeKkTa (KajleHJapHbli IUIaH), pUCK, YIIPaBICHUE IPOEKTOM.



Ilpakmuyeckoe 3aoanue 2. Ha ocHoBe anammusza crangaptra ['OCT P 54869-2011
«IIpoekTHBIII MeHEMXMEHT. TpeOoBaHUSA K YIPABJICHHIO MPOSKTOMY» PACKPOUTE COJIEpKaHUE
OCHOBHBIX IIPOLIECCOB YIIPABJICHUS IPOEKTaMM: HWHHULMALWHU, I[UIAHUPOBAHUS, OpraHu3alluu
WCIIOJTHEHUS, KOHTPOJISI U 3aBepIleHusl nmpoekTa. B pamkax MpoleccoB ympaBieHHUsS MPOECKTOM
OTpasuTe [IEHCTBUSA, OTHOCALIMECS K OCHOBHBIM (DYHKIIMOHAIBHBIM O0OJACTAM yIpaBIICHUS
MIPOEKTOM: YIpPAaBIIEHUE COAEpKAHHEM IPOEKTa; yINpaBiIeHHE CPOKAMU IPOEKTa; YIpaBlICHUE
3aTpaTaMM B IIPOEKTE; YIPaBICHUE PHUCKAMHU IPOEKTA; YIPABICHUE IEPCOHAJIOM IIPOEKTa;
yIpaBieHUEe 3aWHTEPECOBAHHBIMH CTOPOHAMHU IPOEKTA; YIpaBICHHE MOCTAaBKAMU IIPOEKTa;
yIpaBJIeHUE KayeCcTBOM B IMIPOEKTE; yIpaBIeHWE OOMEHOM HH(OpPMaIUeil B TMPOEKTE;
yhpaBjieHUEe UHTErpalrel IpoeKTa. 3arnoHUTE Ta0IHILy.

OcHognbie npoyeccol ynpasieHus NpoeKmamu

Ilpoyecc Cooeporcanue npoyecca Jleticmeus ¢hynkyuonanvHulx obracmetl

Ilpaxmuuecrxoe 3adanue 3. Ha ocnoBe anammuza crapmapta ['OCT P 54870-2011
«I[IpoekTHBII MEHEKMEHT. TpeOOBaHMS K YIPaBICHHIO MOPT(HEIeM IMPOSKTOB» PACKPOHTE
coJiep>KaHre OCHOBHBIX MPOIECCOB 8 YIPABICHUU MOPTQesieM MPOEKTOB:

a) rpyIa nporeccoB o0ecreueHus yupaBiaeHus moprdenem:

1) npornecc c6opa nHpopMauu 00 YCIOBUIX, OTPAaHUYCHHSIX U TPEOOBAHUAX

K TOPTQEITI0 IPOCKTOB;

2) mporuecc ¢popManu3aiy Npoueyp yrpaBieHHs U apaMeTPOB OLEHKU

nopTQest IPOESKTOB;

0) rpynmna npoieccoB GopMUPOBaHUs MOPTGEs MPOESKTOB:

1) npouecc uneHTH(PUKATNN KOMITIOHEHTOB IOPTQEs;

2) mpoliecc OleHKH KOMIIOHEHTOB OpTdens;

3) mpoiiecc pacCTaHOBKH MPUOPUTETOB;

4) mpolecc ONTUMHU3ALNU U OaTaHCHPOBKU MOPTQEs MPOEKTOB;

5) mporecc aBTOpU3aluu NOPTQEis MPOEKTOB;

B) TpYIINa IPOIECCOB MOHUTOPUHTA U KOHTPOJIISL MOPTQEs MPOESKTOB:

1) mporiecc KOHTPOJIS peanu3aiui mopThens MPOeKTOB;

2) mpolecc yrnpaBJieHUs U3MEHEHUSIMHU.

Tema 2. IlnanupoBanue npoexkra
Bonpocul, ona camocmosamenvrnozo uzyuenusi:
WMHunmanus npoekxTa.
KauecTBeHHbIE KpUTEpUU BBIOOpA TPOEKTA.
KonnyecTBeHHBIE KpUTEPUU BBIOOPA IPOEKTA.
[InaHnrpoBaHue pecypcoB B MPOEKTE.

b=

Bonpocwt 0ns noocomosxku ycmnozo omeema

Nuunmanus npoekra.

[{enenonaranue B IPOEKTHOW JIESITEIBHOCTH.

KauecTBeHHBIE KpUTEPUU BHIOOpA TPOEKTA.

KonnyecTBeHHBIE KpUTEpHUH BHIOOPA MPOEKTA.

Ornpezenenue miaHa mpoeKTa.

Hauano nianupoBaHus: epeyeHb NEUCTBUM U UX B3aUMOCBSA3b.

CereBoe TMIAaHUPOBAHWE: COCTaBICHHE CETEeBOrO0 Tpada TMPOEKTa, BBISIBICHUE
KPUTHYECKOTO ITyTH ¥ PE3E€PBOB BPEMEHH BBHITIOJIHEHUSI OTJEIBHBIX PAaOOT MpOeKTa.
KanennapHoe riaHupoBaHue MpoeKToB (auarpamma ['anra).

[InanrpoBaHue pecypcoB B MPOEKTE.

NoabkowhE

© ®

Hpakmuqecmte 30aHUA 051 CAMOCIOAMENbHO20 6bINOIHEHUS.
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IIpakmuueckoe 3adanue 1. Pazpabotaiite u opopmure nacropt [Ipoekra Baieit paboueit
rpynnsl U3 3-4 4elOBEK B COOTBETCTBUHU C THIIOBOM CTPYKTYpOM MPOEKTA, MPEACTABICHHOMN
HUXKE.

ITACIIOPT Ilpoekta
HaumeHoBaHue nipoekTa <VYkazaTh HANMEHOBAaHHUE MIPOCKTa>
HupekTop mpoekTa <Vkazatp ® 1.0O. mupexropa mpoekTa>
PykoBoauTens npoekTa/ 010Ka mpoeKTa <V¥kazarp ©.1.0. pykoBogUTENS IPOESKTa™>

<VYkasaTh HAUMEHOBaHUE MOAPA3ICICHUN U
YYaCTHUKOB, BOBJICUEHHBIX B IIPOEKT>

OITMCAHMUE Ilpoekra

<YKa3aTh OCHOBaHUS JJIsl HHULIMAIINH TIPOEKTa,
OcHoBaHUS JJIsI THUIIMAIINK TTPOCKTA HaIrpuMmep, COOTBETCTBHUE npuopureram Oprana
UCHOJIHUTEILHON BlIacTH>

Y4acTHUKHU NMPOEKTa

Hens (11enu) mpoekta <VYkazaTb 1enb (1eJIh) MPoeKTa™>

3agauu NpoexTa <VYka3aTb 3aa4d IPOEKTa>

<Vka3aTb IUTaHUPYEMBIH pe3ysbTat (pe3ynbTaThl)
PesynbTar (pe3yabTaThl) MpoeKTa MIPOEKTA, KOTOPBIN OyeT JOCTUTHYT IOCPEICTBOM
peanu3alyu IpoeKTa™>

<VYKa3aTh H3MEPUMBIA KPUTEPHUI (KPUTEPHUH )

Kpurepun ycnexa mpoekra
YCIIELTHOTO 3aBEpIICHUs IPOEKTa™>

<VYKazaTb JAaTy Havalla 1 OKOHYaHUs peain3aliluu

[Tepuon peasnn3zanuu npoexra
PHOAP H p MPOEKTa, BBIJCIUB dTarbl (P HE0OXOIUMOCTH)>

<VYka3arh (aKTOpbl, OrPaHUYNBAIOLINE UCTIOTHEHNE
MIpOoeKTa (pecypcHbIE OrpaHUYEHUS], OTpaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJIATEIILCTBOM U MPOY.), a TAKKE
HWACHTU(PHULNPOBATH PUCKHU NIPOEKTa™>

Pucknu pcajm3alnu IpoOCKTa

B3aumocBA3b ¢ ApyruMu NpoeKTaMu <Yka3aTh B3aUMO3aBHUCUMBIE TIPOEKThHI>

Tema npoexma hopmynupyemcs epynnou camocmosmenbHo U O0INCHA OblMb CE513aHA CO
cghepoii obpazosanus.

Ilpaxmuueckoe 3adanue 2. TloCTpOHTE CETEBYIO MOJIENb M TPOBEIAUTE BPEMEHHOW W
pPECYpPCHBIN aHAJIN3.

Pabota [IpenmecTByiomad pado- | IIpomomsHTe BHOCTE Tpyaoeele
Ta pecypcsl (Jer)
(em)
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
pi | B. T 4 1
E B 1 2
X ILE 3 3
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Ilpakmuueckoe  3adanue 3. Ilo pgaHHBIM CETEBOM MOJEIM  OIpPENEIUTE
IPOJOJDKUTEIBHOCT U pe3epBbl  BpeMeHM padoT mpoekTa. YTo npousoiger eciau
IIPOJOJDKUTEIBHOCTD onepauu «B» yBenuunurTces Ha OJUH J1€Hb?

r=3 o
& VA NS

J -

B=4 \, n /e a /31
h /

IIpakmuueckoe 3adanue 4. PazpabotaiiTe miaH KOHTPOJIBHBIX COOBITHI MPOEKTa BalleH
paboueii rpynmnsl. Pe3ynbrarel oopmute B TabmuIle.
[1naH KOHTPOJIBLHBIX COOBITUM MPOEKTA
<YKa3aTb HaUMEHOBAHUE NIPOEKTa>

B=3/

N /o HanmeHnoBaHue 3a1a91/KOHTPOIEHOTO OTBETCTBEHHBIH [ara pemrenus
coOBITHA HCTIOTHUTEI 3aJ1a4n/HaCTYTUICHHS
KOHTPOJIBHOTO
COOBITHSI
1 2 3 4
1 <¥Yka3aTb HANMEHOBAHHUE 33a[a4 POEKTa> Hlo
JJIMMIT.

<Yka3aTb HAUMEHOBAHHUE KOHTPOJIBHOTO
COOBITHS TTPOEKTa> JAMMIT.

Ilpakmuyeckoe 3aoanue 5. Jleranuzupyite IlnaH KOHTPOJBHBIX COOBITUH MpOEKTa
Baieit paboueit rpynmsl. Pazpaboraiite kanenaapHsiii miian npoekta (Ilnan-rpaduk nmpoexra).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homeps Hassanme sapsi . Mnwenbtocts | Havano . Orowsatme _ Hoseawn 103 on'13 110¥hon 13 :17 Hion '13 illwon‘l! {01 Hon'1
CTPYKTYPS pecypcos BINBICIYINICIBINIBICIYNICIBINIBICIYINICIBINIBICIYNICIBINIBICIY
1 - Haumenosanue npoexta 20 pweit Mn03.06.13  N728.06.13  Msanos 1. 1. e ——
T U * oK meponpHaTHi S peli N03.06.13 Mr07.0613  Meanos .y, sy
3 111 Meponpuarue 3 et Mn03.06.13  Cp05.06.13 Merposf.N. | Eay, Merpos NN,
4 112 Kowtponsoe coburue 0 aedt (p05.06.13  (Cp05.06.13  Nerposn.n. o 05.06
s 113 Meponpusrue 2 et 4r06.06.13  Mr07.06.13  Msawos U1, - Meanos MM,
6 114 KowrponeHoe cobuue 0 gvedt Nr07.06.13  Nr07.06.13  Msanos UK. o 07.06
7 0 102 * BAOK MepONpHATHA 10 gueit NW10.06.13 MNr21.0613  NerposN.N. ——
8 b 121 Meponpustie 3 e MW10.06.13  Cp12.06.13  MerposN.n. T3 Nerpos NN,
9 122 Kontponshoe coburue 0 aeit (p12.06.13 (Cp12.06.13  MNerpos .M. o 12,06
10§ 123 Meponpuarue 7 peih 4130613  Nr21.06.43  Nerpos NN, 3-8 1.1,
1 124 KowtponsHoe cobbire 0 awedt M21.0613 Nr21.06.13  NerposN.n. ¢ 2106
213 ~ BAOK MePONPHATHI S gHei NW24.0613 MNr28.0613  Cugopos C.C. -——
B o131 Meponpuarue 2 pwein MH24.06.13  B125.06.13  Msanos MM, Ty, Meawos M.
1 132 Kontponshoe cobuitue 0 aveit Br25.06.13  Br25.06.13  Msanos UM, o 25.06
15 0 133 Meponpuarue 3 peit (p26.06.13 Mr28.0613  CugoposC.C. £ Ongopos C.C.
16 134 Koutponswoe cobbmue 0 anedt Mr28.0613 Nr28.06.13  CugoposC.C. o 28.06

Tema 3. PazpaGoTka opraHu3aniuoOHHON CTPYKTYPbI POEKTA
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Bonpocui, ona camocmosamenvnozo uzyuenusi:

Paznuynie Mexay NpOEKTHBIMU U OPTaHU3AIIMOHHBIMU CTPYKTYpPaMHU.

Tumbl opranu3anuy MPOEKTOB: UHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMAst CTPYKTYpa H
MaTpU4Has CTPYKTypa.

[IpenmymiecTBa M HEJOCTATKH STHX CTPYKTYp, Hanbosee yacToie chepbl UX MPUMEHEHHUS.
Crneuunduxanus npoekxTa.

JI0JKHOCTHBIE HHCTPYKLIAH.

I'paduix HyHKIIMOHATBEHBIX 00S3aHHOCTEH.

Bonpocvi 03 noocomoexu ycmuoeo omeema

Paznuune Mexay NpoeKTHBIMU M OPTraHU3allMOHHBIMU CTPYKTYpPaMHU.

Turel opraHu3anyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTYpa U
MaTpU4Hasi CTPYKTYypa.

[IpenMymiecTBa 1 HEIOCTATKU 3TUX CTPYKTYP, Hanbosee yacToie chepbl UX TPUMEHEHHUS.
Crieruduxanus mpoeKTa.

JIOJDKHOCTHBIE HHCTPYKIIUH.

['padux yHKIIMOHATBHBIX 00S3aHHOCTEH.

Ipaxmuueckue 30anus 01 camMocmosamenbHo20 6bINOIHEHUS
Ilpaxmuueckoe 3a0anue 1. Jld KaXXAOro dYiieHa Balleld KOMaHAbl BbIOEPUTE POIU B

npoekte (nopkHocTH). PazpaboTaiite n opopmuTte it ce0sl TOJDKHOCTHBIC HHCTPYKITHH.

N

Tema 4. YnpaBJ/jieHue NPOEeKTHHIMUA KOMAHAaAM#
Bonpocuvl, ona camocmosamenvnozo uzyuenus:
OddexTnBHAST KOMMYHUKAIHS C TTOTYUHCHHBIMHU.
HaBbiku 3 ek THBHOTO pelieHns] KOHPIUKTOB MEXTy YWICHaAMU MTPOEKTHON KOMAaH/IbI.
D¢ dexkTuBHAS MOTUBALIMS IO JIMHEHHBIX.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUs
IIpakmuyeckoe 3adanue 1. 3anoaHUTE TaOIULLY.
Cmaouu pazeumusi KOMaHObL NPOEKMa

Craaus pa3BuTus XapakTepHbIE YEPThI

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dynkuuonuposanue (performing)

5. 3akpseite (finishing)

HpaxmuquKoe 3a0anue 2. HpOBCZ[I/ITC aHaJINn3 pPOJICBOI'0 pacCIipCACICHUA B KOMAHJIC Ha

ocHoBe Metonuku M. benOuna (mpoiiaute TecT U ompenenure cBou poiu). Ilpoananusupyiite
BO3MOXKHOCTh KOMOHMHAINH 3()()EKTUBHBIX KOMaH/ U3 YJICHOB y4eOHOU IPYIIIHL.

agrwONE

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
Bonpocui, onsa camocmosmenbno2o uzyueHus:
Wcrounnku u opranu3anus GUHAHCHPOBAHUS ITPOEKTOB.
Cwmera u 610/1keT, PUHAHCOBBIH IJIaH MIPOEKTA.
BropkeT Kak MHCTPYMEHT YIIPaBJICHUS IPOCKTOM.
Bunpl 3aTpaT Ha peanu3anuio mpoeKTa.
[TosTanHas orneHKa Oro/pKeTa MPOEKTa B MPOIECCE €ro MOATOTOBKH.
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6. McxonHble JaHHBIE AJIS1 OLEHKH MPOEKTA.

o N

MeTo/1bI OIIEHKHU «CBEPXY BHU3» U «CHHU3Y BBEPX).
Pacxoppl 110 KanuTanbHBIM U TEKYIIUM OIEPaIUsM.

Bonpocwi 0113 noocomoexu ycmnozo omeema

LN wNE

HcTouHuku u opranuszanus GUHaAHCUPOBAHUS IIPOEKTOB.
Cwmera u 010/KeT, PUHAHCOBBIH IJIaH MPOEKTA.
Bro/keT Kak MHCTPYMEHT YIpaBJIEHUS IPOEKTOM.
Buasl 3atpar Ha peanu3anuio MpoeKTa.
[TosTanHas oueHka Or0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxoaHble JaHHBIE JIJ1S OLEHKU ITPOEKTA.
MeTobl OLIEHKH «CBEPXY BHH3» U «CHHU3Y BBEPX).
Pacxo/1pl 10 KaUTAJIBHBIM U TEKYILUM OIEpPALUsIM.

Ipaxmuueckue 30anus 01 camocmosamenbHo20 6bINOIHEHUS
Ilpakmuueckoe 3adanue 1. PazpaboTaiiTe TIaH MEPONPHUATHH 10 PeaIU3aIliU ITPOCKTA B

COOTBETCTBHE C IIEJIbIO U 33]la4aMU U ONIPEJEIUTE CPOKU UX peanusanuu. OdopMure Ta0IuIy.

Llenv
3aoaua 1
1.1. HanmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3adaua 2
2.1. HampaBienue (070K MEpOIPUSITHIA )
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 2. Pa3pabotaiitTe

CMECTYy IHPOCKTa B COOTBCTCTBHUU

peJI0KEHHBIMU MeponpUITUsIMHA. OTBET NPEACTABUTH B BUJIE€ TAOIULI.
1.Omnara tpyna
1.1. Onnata Tpyaa aAMUHUCTPATUBHON TPYIIIIbI

Jomxnoere | Omnara 3anarocte B | HMeeTcs. Tpebyercs, | Beero, py0.
IO IPOeKTy, | Tpyda IO | IpOekTe, pyo. pyo.

@IIO MIPOEKTY, Mecc.

HCIOIHHTETA | py0./Mecc.

HTOI'O:

1.2. Onnata Tpya NpuBIEYEHHBIX CIENUAINCTOB

JlomKHOCTE
(Buz padot)

Omaara | Kon-so
TpyIa, | UeloBeK

py6./
MecCc.

3aHATOCTE B
mpoeKTe pvo.
OIHOTO
COTPYAHHKA
, Mecc.

Hmeetcs,

pvo.

Tpebyetcs., | Bcero,

pyo.

HTOI'O

C




1.3. Otuncaenus ¢ O3I1

Ennmeii  conmanbHEBI | % orumcierHil | Imeerca. pyo. Tpedyerca. Bceero. pyo.
Hamor PYo.
Otunciaerns ¢ D3I1
AIMHHHCTPATHBHOH
TPVIIEI IPOEKTA
Otuncaerns ¢ O30
IPHBIIECUCHHBIX
CHENHATHCTOB IIPOEKTa

HTOIr O

HTOI'O Ha ommatry
Tpyaa

2. [Ipsimble pacxobl

HanmeHnoBanue Cronmocte, | Kom-so, | Imeerca, | Tpedyerea, | Beero,
CTaTBH 3aTpaT pyo. Mec., IIT. Pyo. pyo. pyo.

HTOI'o

TIOJIHAS
CTONMOCTD
TIPOEKTA)|

Tema 6. Y4eT H KOHTPOJIb X012 PeaJIn3alMH NMPOEKTA
Bonpocwi, ons camocmosamenvno2o uzyuenus:
CyIHOCTB U poJIb yueTa U KOHTPOJIS IIPOEKTA.
Mertonbl yuéTta U1 KOHTPOJISI TPOEKTA.
BeipaboTka KOppEeKTUPYIOIIMX BO3IEHCTBUH.
TaliM-MEHEKMEHT MPOEKTA.
KoHTposnb 3a BHECEHNEM U3MEHEHUN B IIPOEKT.

agrwbdE

Bonpocwi 0na noocomoexu ycmnozo omeema
CymHOCTB U poJib yueTa U KOHTPOJIS IPOEKTa.
Merozs! yu€ra U KOHTPOJI IIPOEKTA.
BripaboTka KOppEeKTUPYIOUINX BO3ICHCTBHI.
TaniM-MeHEeKMEHT IIPOEKTA.

KoHTpoIIb 32 BHECEHMEM N3MEHEHUH B ITPOEKT.

asrONOE

IIpakmuueckue 30anus 01 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpakmuyeckoe 3a0anue 1. TlocTpouTh MaTpHUIly OTBETCTBEHHOCTH IPOEKTa Ballel
paboueii rpynmnsl. [Ipumep:

SMHRELNRE
eIo0dI
qIrALUT0IOMA
doredronmHUNI Y
guHEXdOT00
doxxrroHo N
MHUIUIRHE
-LOMNOHOMEC
[ 9USIHHICONIO]]
7 9UOIUHIOLIO]]

=| € 9IOLHMHIOLD]

<«
o

JeiicTBre 1
JetictBue 2 y (@)

=
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JeiicTBue 3 v C (0] C u
JetictBue 4 K C )4 O
[eiictBue 5 K C )41 O

VY — yrBepxnaet, K — koopaunupyer, C — cornacoBsiBaet, O — opranuzyer, 1 — ucnonnser

Tema 7. 3aBepiLieHNe NPoeKTa U OLeHKA 3(PPeKTUBHOCTH NPOEKTA

Bonpocwi, ons camocmosamenvnozo uzyuenus:

DyHKIHA pyKOBOAUTEIISA IPOCKTA HA 3aBEPILIAOLIEM JTalle.

ITpouecc 3aBepiIeHUs IPOEKTA.

Pocmyck xomanpl, paboTaBIIei HaJ TPOSKTOM.

3akpeiTHe OaHKa JaHHBIX IPOEKTA.

3aBepuieHue padoT.

3aBepuiarolas IPOBEPKaA U MOABEIECHUE UTOTOB IIPOEKTA.

CoxpaHeHue MaTepuajioB, UMEIOIINUX OTHOILIEHUE K IIPOEKTY.

[TocTripoekTHast OLCHKA.

NG~ E

Bonpocwi ona noocomoexu ycmnozo omeema

OyHKIUS pyKOBOAUTEIS IPOSKTA HA 3aBEPIIAIOIIEM JTalle.
[Tpornecc 3aBepiieHUs IPOEKTA.

Pocnyck koman b1, paboTaBIIel HajJ IPOEKTOM.

3akpeiTue OaHKa TaHHBIX IPOEKTA.

3aBepuieHne padoT.

3aBepluaromias NpoBepKa U MOJBEIEHUE UTOIOB IPOEKTA.
CoxpaHeHue MaTepruaioB, UMEIOIINX OTHOIICHUE K MPOCKTY.
OCHOBHBIE IPUHIMIIBI OLIEHKH 3()()EKTUBHOCTH ITPOEKTOB.
Hcxonubie ganubie s pacueTa 3 (HEeKTUBHOCTH MPOEKTOB.
0. OcHoBnble oka3atenu 3¢ (HEeKTUBHOCTH MPOEKTA.

11. Ouenka 3¢ (heKTUBHOCTH MPOEKTA.

12. TlocTnpoekTHas OLIEHKA.

BOoo~NoOR~WNE

Tloozomoska npesenmayuu «3asepuierue npoeKma u oyeHKa e2o d¢hghekmusHocmuy

[TpoBeaute pacu€rel 3dpdextuBHOCTH TIpoekTa. OGOpMHUTE BCE BBINMOTHEHHBIE BaMH
MpakTHYeCKHe 3aJaHus B ¢opMe Npe3eHTalud TMpoekTa Bamed rpynmnbsl. [loaroroBsTe
KOMaH]THOE BBICTYIIJICHUE TSI 3aI[UThI IPOCKTA.

Bonpocs! 111 CaMOKOHTPOJISA IPU NMOATOTOBKE K 32a4€Ty (MTOrOBOMY TeCTHPOBAHHUIO)
Y10 TaKoe «IPOEKT» U «YIPABIEHUE IIPOEKTOM»?
Uem npoekT oTinyaeTcs oT nporecca?
CpaBHeHue QyHKIUH TPaJUIIMOHHOTO U TPOEKTHOI'O MEHE/DKMEHTA.
MextyHapoiHbIe CTaHAApThl YIPaBICHUS MPOEKTaMHU.
CranpapTu3anus IpOEKTHOM AeATeNbHOCTH B PO.
B3aumocBs3b yripaBieHus NpoekTaMu U (QyHKIIMOHATIBLHOTO MEHEKMEHTA.
OcHOBHBIE HaNpaBIEHUS Pa3BUTHS IPOEKTHOTO MEHEIKMEHTA.
Knaccudukanus THIOB IPOEKTOB.
Pa3zpaboTka KoHLENIMK MpoeKTa: GOPMHUPOBAHUE HJIEU MPOEKTa, MpeaBapUTeIbHas
npopalOoTKa 1eneil U 3a7ad npoekTa, NMpeABapUTEIbHBIA aHalu3 OCYIIECTBIIEMOCTH MPOEKTa,
X0JIaTaliCTBO O HAMEPEHUSX, CTPATETMH IIPOEKTA.

10. OxpykeHue MpoeKTa.

11. XwusznenHslii nukia npoekrta. CopepikaHue OCHOBHBIX TaroB.

12. Tloxacucremsbl yrpaBieHHs TPOSKTAMH.

13. Mertonb! ynpaBieHus IPOSKTaMHU.

14. OcHOBHBIE IPUHIMIIBI TIOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP IIPOEKTA.

15. Komangnsle ponu B npoekTte. [IpyHIMIBI KOMaHIHOTO B3aUMOIEHCTBUS.

16. Ynpapnenue KoMaHIOU MPOCKTA.

wCoNoOR~wWNE
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17.
18.
19.
20.

Oduc npoekTa: MOHATHE U TPUHIUIIBI TPOSKTUPOBAHHUS.

Wcrounnku u opranu3anus GUHAHCHPOBAHUS ITPOEKTOB.

OcHoBHbIE QYHKITUH YIIPABICHUS TIPOCKTAMHU.

Ilenenonaranue B mpoekTe: SMART-TexHOIOTHS TOCTAaHOBKU IICJIEH MPOEKTa M

HIOCTPOCHHUSI JIepeBa 1ieJIei IPOeKTa.

21.
22.
23.
24,
25.
26.
217.

l'anTa.

28.
29.

OyHKIMS MJIAHUPOBAHUS IPOEKTA: COJIEPKaHNE U METO/IbI.

Opranuzanus MpoeKTHOM JIeATEITHBHOCTH.

OcHOBHBIE IPUHLIUIIBI U HHCTPYMEHTHI IOCTPOEHUSI KOHTPOJIS ITPOEKTA.
TaliM-MEHEKMEHT B ITPOEKTE.

3aBeplIeHHE MTPOEKTA.

Onenka 3¢ (eKTUBHOCTH MPOCKTA.

B3anmocBs3bp 00bEMOB, MPOJOIKUTENBHOCTH U CTOMMOCTH padot. Juarpamma

praBHeHI/IC PpUCKaMHU IMPOCKTA B YCIIOBUAX HCOHpe,Z[CJ'IéHHOCTI/I.
COBpeMGHHI)IG CTaHAApPThl KAYCCTBA YIIPABJICHUSA IIPOCKTOM.

6. Kpurepuu onieHuBaHus Pe3yIbTATOB OCBOCHHS TUCIHUILIUHBI

6.1. OneHo4HbIe Cpeacrea 1 KPUTEPUU OUCHUBAHUSA NJIsL TeKyHleﬁ aTrecranmumn

Bunpl Tekyiiero KOHTpoJIs, NpeayCMOTpEHHbIE pabouel MporpaMMOi TMCIUIUIUHBL:
1) ycTHBIH onpoc;
2) BBINOJHEHHUE MPAKTHUSCKHUX 3a[aHUH;
3) MOArOTOBKA IPYIIIOBOM MPE3CHTALMU IPOCKTA.

1. TpeOoBaHMA K YCTHOMY OTBETY HA BONIPOCHI CEMHHAPCKOT0 (IPAKTHYECKOI0)

3aHATHUA

OTBETHI CTYJIEHTHI TOKHBI WJUTFOCTPUPOBATh KOHKPETHBIMU MPUMEpPaMH, ONHUPATHCS HA
HOPMAaTHBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBI3U MEXIY TCOPETUUECKUMH U MPAKTHIECKUMU
MOJIOKEHUAMU y4eOHON JTUCIHUIUIMHBI, TPUMEHSATh TEOPETUYECKHUE 3HAHUA K PEIICHHIO

BOITPOCOB.

VY CTHBINM OTBET IPEAIIOIATACT:

- TPaMOTHOCTb YCTHOU pedH;

- yOeIMTeNbHOCTh YCTHOM peuu;

- SICHOCTb, TOYHOCTD;

- CTporas IociIe0BaTEeIbHOCTD, UIUTFOCTPALIUSL.

Kpumepuu ouyenku ycmnozo omeema

[Ipu onieHKE OTBETA yUNUTHIBAETCS:

- IIOJIHOTA U NIPAaBUIILHOCTB OTBETA;

- JIOTHKA U3JI0KECHHUS;

- CTEIIEHb OCO3HAHHOCTH U IIOHUMAHUS U3yYEHHOTO;
- CBSI3b TEOPUU C IIPAKTUKOM.

«OTIHIHO» CTaBUTCH, CCJIN CTYACHT: - 00CTOSATENBHO U J0CTAaTOYHO IMOJIHO MU3J1aract

MaTepua;

- 0OHAPYKMBAET MOJIHOC TOHUMAaHKE
Marepualia, MOXXeT 000CHOBATh CBOU
CYXJICHUS, IPUBECTH TIPUMEPBI;

- CTPOWT OTBET MOCJIEIOBATEIBHO.

«XOpo1I0» CTABUTCS, €CIIA CTYACHT - IONTyCKAeT eIMHNYHBIC OTHMOKH, HO
0oOHapy’KUBAeT 3HaHUE U IOHUMaHHE UCIIPABJISET UX CAMOCTOSATEIBHO MOCTIE
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Marcpurajia, OJHAKO:

3aMEYaHui Mpeno1aBaTes;

- HE BCer/la MOXKeT yOeAuTeTbHO 000CHOBATH
CBOE CYXJICHUE;

- JIONYCKAET OT/ICIbHBIC MTOTPEITHOCTH.

«Y 1OBJIETBOPUTEIIHLHOY CTABUTCS, €CIIU
CTYJEHT OOHApYKMBAET 3HAHWE U IOHUMAHUE
OCHOBHBIX TEOPETHUECKUX MOJIOKEHUI TEMBI,

-M3JIaraeT MaTepual HeAOCTaTOYHO MOJTHO;
- HE MOKET 0OOCHOBATh CBOM CY)KJIEHUS U
HPUBECTH HEOOXOIMMbIE IPUMEPBI; HApYIIaeT

HO: noCICa0BaTCIBbHOCTD B U3JI0KCHUN
MaTcpuraja.

«HeynoBneTBOPUTEIIBEHO» CTABUTCS, ECIIH
CTYIEHT:

- 00HAPYKWIJT HE3HAHKE OOJBIICH YaCTH TEMBI
(paznena, Bompoca);

- IPU OTBETE Ha BOIIPOC UCKAKAET €r0 CMBICT;
- U3JIaraeT MaTepua 0ecropsI09HO U
HEYBEPEHHO.

Ounenka MoOXeT ObITh IOCTABJICHA CTYAEHTY Kak 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpeOTOUEHHBII BO BpEMEHH, T.€. 32 CYMMY OTBETOB, JAHHBIX B IIPOLIECCE 3aHATUH.

2. Tpeﬁonaﬂnﬂ K BBIIIOJIHCHUIO NMPAKTHYCCKUX 3aJjaHui

[IpakTuueckoe 3ajaHHe BBIMOJIHAETCA B MHCHbMEHHOM (I€YaTHOM) BHUIE. ODTO BHUI
yueOHOM paboThl CTyAEHTa [0 aHAIUTUYECKOW 00paboTke UHPOpPMAIUU, MPUHATHIO
CaMOCTOSITCIILHBIX ~PEIICHHWN, WHUIMUPOBAHUIO TBOPYECKUX HJEH, WX OQPOPMIICHHIO B
TBOPUYECKUN MTPOYKT.

Ilokazamenu u Kpumepuu oyeHKu 3a0aHUA:

IIOJIHOTA BBINOJIHEHUS 3aaaHus — oT 0 10 3 0anios;

MPaBWJIbHOCTH BBIIIOJIHEHUS 3aJjaHus (TexHoJorudecku) — ot 0 1o 3 Ganos;

TOYHOCTh PACUYETOB / IOTUUHOCTH paccyxaeHuit — ot 0 10 3 6aiwios;

aKKypaTHOCTbh BbINONHEHUs — oT 0 10 3 Oaios.

[lIxana onenku: 0 — TpebOBaHME HE BHITIOJIHEHO; | — TpeOOBaHME BHIITOJIHEHO YaCTUYHO;
2 — TpeboBaHNE BBINOIHEHO, HO €CTh HeOUETHI; 3 — TpeOOBaHKE BHITIOTHEHO.
«3a4yTeHo» — 9 0amioB u OoJee;
«HEe 3a4TeHO» — MeHee 9 0alIoB.
Jns monmydeHHs] OUEHKH «3a4T€HO» IO BBIITOJIHEHUIO MPAaKTUYECKUX 3aJlaHU CTYAEHT

JIOJKEH TOJIYYHMTh OLEHKY 3a4TE€HO MO Ka)KIOMY BBIMOJIHEHHUIO MPAKTUYECKOro 3aJaHus U3 1.5
JTAHHOM MpOrpamMMmBl.

3. TpeGoBanusi M0 NOAr0OTOBKeE Mpe3eHTANNHU

Tpebosanusn k npesenmayuu «3a6epuienue npoeKma u OUeHKa ezo IPphexkmuenocmuy

[IpesenTanuu roTOBATCS B BUAE CIANHIOB C MCIOJIb30BaHHMEM mporpammel Microsoft
Power Point.

1. CTpykTypa mpe3eHTaluu J0JKHA BKIIIOYATh TUTYJIBHBIA JIUCT (HA TUTYJIBHOM JIMCTE
CTYACHT YKa3bIBaeT Ha3BaHHE BY3a, Kadeapsl, MOJHOE HAaUMEHOBAaHUE IMPOEKTa, (paMumiuu u
WHUIMANIB] TPYNIBl pa3pabOTYUKOB); OCHOBHYIO YacTbh, COJIEPKAIIYI0 OTPaKEHHUE OCHOBHBIX
pa3fesioB macrnopTra IMpoeKTa (BKIKOYas OINHCAHUE CTEUKXOJJepa IMpOoeKTa, LENb U 3ajJadu
POEKTa, CPOKHU, pecypchl W T.JI.), pa3fen IJIaHUpOBaHUS (BPEMEHHOTO, (UHAHCOBOTO,
YeJOBEYECKHX pPECypcoB + MaTpulla OTBETCTBEHHOCTH), pasfieNl OLEHKH 3(hdeKTuBHOCTH
IIPOEKTA.

2. Ilpe3eHTanusi BBIIOJHSAETCS CTYJEHTaMH CaMOCTOSTENbHO. M3n0xkeHue marepuaia
JIOJDKHO OBITh KPAaTKMM, TOYHBIM, IocjenoBareiabHbIM. HeoOxonumo ynorpelnsaTh TEpMHHBI,
CBOWCTBEHHBIC TAHHOW AMCUUIUINHE, N30eraTh HeNPUBBIYHBIX MOHATUI M CUMBOJIOB, CIOXKHBIX

18




rpaMMaTH4YecKuXx 000poToB. PekoMeHyeTcst BKIIIOUaTh CXEMbI U TAaOJUIIBI, peKIaMHbIe (OTO U
BUJICO, €CITM OHHU I[OMOTAIOT PacKpbITh OCHOBHOE cojepiaHue uccienoBanus. [IpuBoaumbie B
TEKCTE IUTATHI JOJDKHBI ObITh TOYHBIMHU, HX HEOOXOIMMO JaBaTh B KaBBIUKAX C 00sS3aTeIbHBIM
yKa3aHWEeM HCTOYHHKa (aBTOpa, Ha3BaHHUsS pPalOOTHI, M3JATENbCTBA, roJa W3JaHUS U HOMepa
CTpaHULIbI).
3. O6beM npe3enTanuu — ot 12 10 20 ciiaiiios.
4. Ilpu nosry4eHUN OTPUIIATEIILHOM OLIEHKH padoTa OTIAeTCs CTYJACHTaM Ha TOPabOTKY H
C YYETOM 3aMEeYaHHi BO3BpallaeTcs Uil IOBTOPHOM MPOBEPKH.
Kpumepuu oyenueanusn npezenmayuii:
[Tokazarenu U KpUTEPUU OLICHKH:
IIOJIHOTA BBIIOJIHEHUS 3aganuii — ot 0 10 3 6amios;
coOmroieHne TpedoBaHuil K CTpykType — oT 0 10 3 6aios;
co0uoieHre TpeOOBaHMM K N3NI0KEHHI0 MaTepuaia — ot 0 10 3 6aios;
coOmoaenne TpedoBaHuii k opopmiieHuto u 00bEMy npesentanuu — ot 0 10 3 Ganos.
[lIxana onenku: 0 — TpebOBaHUE HE BHIMIOJIHEHO; | — TpeOOBaHME BBHIITOJIHEHO YaCTUYHO;
2 — TpeboBaHUE BBINOIHEHO, HO €CTh HeOUETHI; 3 — TpeOOBaHKE BHITIOIHEHO.
«3a4TeHO» - 0T 7 10 12 0aios;
«HE 3a4TeHO» - 6 U MeHee 0aJuIoB.

6.2. OueHoYHbIE CPEACTBA H KPUTEPUH OLIEHUBAHUA JIA IPOMEKYTOYHOM aTTeCTAlMU

3aueT mpeanonaraeT MpPoBEpKYy YYEOHBIX JOCTHMKEHHM 00ydaeMbIX MO BCeH Mporpamme
JUCLUUIUIMHBI C LETbI0 OIEHUBAHMS TOJYYCHHBIX TEOPETUUYECKUX 3HAHUM, HABBIKOB
CaMOCTOSITENIbHOM pa0OThl, YMEHHMsS Ha MpPAaKTHKE MPUMEHSITh MOJy4yeHHbIe 3HAHHS. 3ader
POBOJIUTCS B (hOpME TECTHPOBAHUS.

IIpumepHbIe TeCTOBbIE 32IaHUSI U KPUTEPUH OLIEHKHU TeCTa

1. IIpoekT oT/IMYaeTCst OT MPOLECCHOM 1eATEJIbHOCTH T€M, 4TO ...
1- npoexT siBisieTcs HeNMpepbIBHOW S TENbHOCTbIO, a MIPOLECC — EAMHOPA30BBIM MEPOIIPHUITHEM;
2- IPOEKT MOJICPKUBAET HEM3MEHHOCTh OPTaHMU3AIINH, a TIPOIIECCHI CIIOCOOCTBYIOT €€
W3MEHEHUIO;
3- poIIeCChl B OpPTaHU3AIUH [IUKJINYHBI, OHU TOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH
BCET/Ia UMEET IaTy HavyaJla U OKOHYaHUS;
4- Ipo1ecCchl B OpraHU3aIUH PErlIaMeHTUPYIOTCS JOKYMEHTAIBHO, POEKTHI HE TPEOYIOT
JIOKYMEHTATHLHOTO O(POPMIICHUSI.

2. OxpyxeHHe POEKTa — 3TO ...
1- cpena npoekTa, moposkaaroiiasi COBOKYIMHOCTb BHYTPEHHUX WJIM BHEILIHUX CUJI,
KOTOPBIE€ CITOCOOCTBYIOT MJIM MEIIAIOT JOCTH)KEHHUIO LIEJTH MPOEKTa,
2- COBOKYITHOCTB TIPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH
o0ecrnevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa;
3- rpymma 31eMeHTOB (BKIFOYAOIINX KaK JIFOJICH, TaK U TEXHUISCKUE DJICMEHTHI),
OpPTaHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 11E€JI0€ B
OEIAX JOCTUIKCHHA MMOCTABJIICHHBIX IEPE] HUMU Heﬂeﬁ;
4- MECTOIIOJIOKEHHE PeaTu3alliy IPOeKTa U OIM3JIeKaIIe PaioHBI.

3. Ha craguu pa3padoTKH NpoeKTa - ...
1- pacxonyercst 9-15% pecypcoB MpoekTa;
2- pacxojyercs 65-80% pecypcoB IpoOeKTa;

3- pacxonyercs 75-90% pecypcoB MpOeKTa;
4- pecypchl POEKTa HE PACXOTYFOTCSI.

4. IIpoekT — 3710 ...
1- urxeHepHast, TEXHUYECKas, OpraHu3allMOHHO-TIPaBOBas TOKYMEHTALUA [0 pealn3aliu
3aIIAHUPOBAHHOI'O MEPOIIPUATHS,
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2- OrpaHMYEHHOE 110 BPEMEHH, IIeJICHANPaBIeHHOE U3MEHEHNE OTACTBHON CUCTEMbI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSIMHU K Ka4eCTBY PE3YyJIbTAaTOB, C OrPAaHUYEHUSAMHU
pPacxoJJ0BaHUs CPEICTB U CO CIIEIU(PHUECKON OpraHu3aIuei;
3- rpynna 3J1€eMEHTOB (BKJIIOYAOLIMX KaK JIIOJIeH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa3oM, YTO OHU B COCTOSIHUU JEMCTBOBATh KaK €IUHOE LIEI0E B
LEJISIX JOCTHKECHHS ITOCTABJICHHBIX IIE€pe]] HUMH LIEJIEH;
4- COBOKYITHOCTB PabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00eCreueHo
C LIEJIBIO JOCTHKEHUS IIOCTaBICHHOM 1ICIIN.

5. Hau6oabee BIUsIHHE HA IPOEKT OKA3BIBAIOT ...
1- sxoHOMUYECKHE U NTPaBOBbIE (PAKTOPHI;
2- ’KOJIOTUYEeCKUE PaKTOPhI U HHPPACTPYKTYPA;
3- KyJbTYPHO-COLIMATIbHBIE (PAKTOPBI;
4- TONUTUYECKHE U SKOHOMUYECKHE (PaKTOPHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu OUEHKU mecma
Tect cocrout u3 18 BOIIPOCOB, OXBATHIBAIOIIHNX BCC TEMbI KypCa.

Onenka XapakTepUCTUKU OTBETA CTYIACHTA
3auTeHo 51-100% 10-18
[PaBUJIBHBIX OTBETOB | IIPAaBUJIBHBIX OTBETOB
He 3aureno 50% u meHee 9 u MeHee
[PaBUJIBHBIX OTBETOB

MOPSAJIOK ®OPMUPOBAHMS UTOIOBOM OLIEHKH 11O JUCHUILINHE

Ouenka «3aumeno» 6bICMAGNACHICA CIYOEHMY:
1)  orpabotaBuieMy 75% TpaKTHUECKHUX 3aHSTHIA;
2)  TMONYYMBILIEMY OLICHKY «3aYTE€HO» 32 MTOTOBBII TECT;
3) mHOJy4YHMBLIEMY OIEHKY «3a4TEHO» 332 T'PYIIIOBYIO IPE3EHTAIHIO;
4)  MOJYYHMBIIEMY OLICHKY «3a4TEHO» 33 BBIMOIHEHHE MPAKTUUCCKUX 3a/IaHUH.

Ouenka «He 3a4meHo» 6bICMAGIACMCA CIYOEHNY:
oTpaboTaBiieMy MeHee 75% TPaKTUYECKUX 3aHITHI
W/NJIN noay4yMBIIEMY OLIEHKY «3a4TE€HO» 3a UTOTOBBIN TeCT
WN/WJIN nony4yuBIIeMy OLIEHKY «3aU4TE€HO» 3a TPYNIOBYIO MPE3EHTAIUIO
W/WNJIN nonay4uBIIeMY OLIEHKY «3aUTE€HO» 32 BBIMOJTHEHHUE MPAKTUYECKUX 3aJaHUM.

7. IlepeyeHb OCHOBHOM U JO0NMOJHUTEIbHOM Y4eOHOH JIMTEpaTyphI

7.1. OcHoBHas1 JIUTEpaTypa

1. 3y6, A. T. YnpaBnenue nmpoekTamMH : Y4eOHHK U MPAKTUKYM JJISI aKaJeMHUYECKOTO
OaxanaBpuata / A. T. 3y0. — Mocksa : M3parensctBo IOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuuecknii kypc). — ISBN 978-5-534-00725-1. — Tekcr : snextponHssiii // 3bC IOpaiir
[caitT]. — URL: https://www.biblio-online.ru/bcode/432818 (nara obparenus: 18.08.2019).

2. YmupaieHHEe NPOEKTaMH : y4eOHUK U MPAaKTUKYM Ul aKaJeMUYecKoro OakanaBpuara
/ A. W. banamos, E. M. Poroa, M. B. Tuxonosa, E. A. Tkauenko ; mox oOmieit penakiueit E.
M. Porogoii. — Mocksa : UznarensctBo FOpaiit, 2019. — 383 c. — (bakanaBp. AkajgeMudecKkuii
kypc). — ISBN 978-5-534-00436-6. — Texkct : snexkrponusiii / DbC FOpaut [caiiT]. — URL:
https://www.biblio-online.ru/bcode/431784.
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3. Xomonkosa, B. B. YnpaBneHre nHBECTULIMOHHBIM MTPOEKTOM : YUCOHUK U MPAKTUKYM
U1 akagemudeckoro OakanaBpuarta / B. B. XomogkoBa. — MockBa : M3nmarensctBo IOpaiir,
2019. — 302 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-534-07049-1. — Tekcr :
snekrpounsiii // DBC FOpaiit [caiit]. — URL.: https://www.biblio-online.ru/bcode/441880.

7.2. lonoTHUTE/ILHASI JIUTEPATypa

1. Kysuenona, E. B. Ynpasnenue noprdenemM npoekToB Kak HHCTPYMEHT pealli3aliuu
KOPITIOPAaTHBHOM CTpaTeruu : yueOHUK A OakanaBpuaTta U mMaructpatypsl / E. B. Ky3nenosa. —
2-¢ u3a., mepepad. u gomn. — Mocksa : U3marensctBo FOpaiit, 2019. — 177 c. — (ABTOpCKUi
yueOHuK). — ISBN 978-5-534-07425-3. — Texkcr : anexkrponnsiii / OBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975.

2. Tlonsxos, H. A. YnpaBneHue HHHOBaIMOHHBIMU IPOEKTAMH : YYEOHUK U MPAKTUKYM
s akagemudeckoro OakanmaBpuara / H. A. Tlomskos, O. B. Morosunos, H. B. JlykamoB. —
Mocksa : UznatensctBo FOpaiit, 2019. — 330 c. — (bakanaBp. Axagemuueckuii kypc). — ISBN
978-5-534-00952-1. — Tekcr : anexrponubiii / DBC HOpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/433159.

3. VYmpaBieHue = WHBECTHIIMOHHBIMM  IIPOEKTaMH B  YCIOBHSIX  pHUCKa U
HEOIpeeNICHHOCTH : yueOHoe mocodue ams OakanaBpuara u maructparypsl / JI. I'. MarBeesa, A.
1O. Hukuraesa, O. A. UepHoga, E. ®@. [IlumanoB. — Mocksa : M3gatensctBo IOpaiit, 2019. — 298
c. — (Yuuepcutersl Poccum). — ISBN 978-5-534-04586-4. — Tekcr : snexrponHsii // DbC
FOpaiir [caiit]. — URL.: https://www.biblio-online.ru/bcode/437551.

4. ®enotoBa, M. A. [IpoekTHOE (UHAHCHpPOBAHWE M aHAIH3 : y4eOHOE MOcoOHe s
OakamnaBpuata u Maructpatypsl / M. A. denorosa, . A. Hukonosa, H. A. JIsicoBa. — Mockaa :
WznatensctBo Opaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-
09860-0. — Tekcr : osmektponubii / DBC IOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .

5. Ikypko, B. E. Ynpasnenue puckamu npoekra : yueOHoe nocooue i By3oB / B. E.
HIkypko ; mox Hay4yHOUM pemakiueir A. B. ['pebenkuna. — 2-e u3a. — Mocksa : M3naTenscTBO
FOpaiit, 2019. — 182 c. — (YHuBepcurersl Poccun). — ISBN 978-5-534-05843-7. — Tekcer :
anextponHbiit / DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

7.3. IlepeveHnb pecypcoB HH(POPMALHOHHO-TEJTEKOMMYHHKANMOHHO# ceTu « AHTEepHET»
http://bishelp.ru/ - caiit «ITomoris Ou3HECY».

http://cbrand.ru — ciermanu3upoBaHHbIil HHTEpHET-TIOpTaN — NpoekT CreateBrand.
http://marketer.ru — caiit, HoCBsIIEHHBIH TPOOIEMATUKE MAPKETUHTA.
http://ru.wikipedia.org — ceo6oHast sHIHKITIONE U Bukuneausl.

http://Wwww.4p.ru — caiiT 31eKTpOHHOTO KypHaja [0 MAPKETHUHTY.
http://www.consultant.ru/ — caiit CIIC Koucynerantllnoc.

http://www.officemart.ru — cnpaBo4yHO-aHaTUTHYECKHUIT pecypc obecrieueHust oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIH [IEHTP pa3BUTHsI OU3HECA.
http://window.edu.ru — ¢penepanbras ObC «EauHoe 0KHO A0cTyna K 00pa3oBaTeIbHBIM
pecypcam».

CoNoOARWNE

8. MaTepuainbHO-TeXHUYECKOE o0ecnevyeHue
Jlnst ocymiecTBICHUsT 00pa3oBaTEeIbHOTO Ipollecca MO JUCHUILUIMHE B YHHBEPCHUTETE
UMeeTCsl Cleayromas HeoOXoAumass MHCTpYMEHTallbHas 0a3a: ayJuTopus C MPOEKTOPOM U
HOYTOYKOM (HECTAIlMOHAPHBIMU).

9.IporpammHoe oGecrieyeHue
Kaspersky Endpoint Security gms OusHeca Cranpaptueiii AO  «Jlabopatopus
Kacnepckoroy.
Microsoft Open License B cocrage:
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— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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