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1. MecTo nucuunuHbl B cTpykrype OIT
Jucrunmaa «OcHOBBI poekTHOTo MeHemkMeHnTay (b1.0.02) Bxoaut B biiok 1 «/luctumimab
(Momynm)», oOsi3aTeNibHAsE dYacTh, N0 HampaBleHHIO moAarotoBku 38.05.01 DxoHoMHYecKas
0€301acHOCTh (crienmanu3zanus «DKOHOMHUKO-TIPABOBOE oOecrnieueHue SKOHOMMYECKOI
0€30MacHOCTHY).

Nzyuaercs crynentamu 1 Kypca Bo 2 ceMeCTpe HaxXOIUTCS B TECHOM B3aMMOCBSI3U C TaKHUMH
IUCUUIUIMHAME Kak «BBefeHune B crneuuanbHOCThY», «lIpodeccnonanbHast 3THKAa M CIyKeOHBIN
STUKET» U Jp., CIIYKUT OCHOBOM ISl TAKUX JUCHUIUIMH Kak «Opranusaius 1 yrnpaBieHue OU3Hecom»,
«OCHOBBI MEHEIKMEHTa», «CTpaTern4ecKuii MEHEIKMEHT» U JIp.

W3ydyeHrne OUCHUIUIMHBI HampaBieHO Ha (OPMHUPOBAHUE y CTYACHTOB MPO(ECCHOHAIbHBIX
KOMIIETEHIIMH B cdepe MPOEKTHOTo yHpaBieHHsA, (OPMHUPOBAHHE YIPABICHUYECKOTO MBIIIICHHS,
U3Y4YCHHE CYIIHOCTHU U HWHCTPYMEHTAapus MPOEKTHOTO YIPABJICHUS, MO3BOJIAIONIETO MPUHUMATH
pelieHrss Ha pPa3HBIX (a3ax MPOCKTHOTO IIMKIA, TPAMOTHO BBIMONHATh (YHKIUU YIIPABICHUS
MIPOEKTaMHU, CO3/1aBaTh MIPOEKTHYIO KOMaHAY U BBICTPAUBATh MPOEKTHYIO CTPYKTYPY.

[lomy4yeHHble 3HAHUA TPU W3YYEHUU TUCHUIUIMHBI «OCHOBBI TPOEKTHOTO MEHEIHKMEHTA
mo3BOJAT 3(G(HEKTUBHO pelIaTh MOCTABJICHHBIE BOIMPOCHI B OOJIACTH MPOEKTHOTO MEHEIKMEHTa, a
TaK)Xe YCIEIIHOMY TPOXO0KICHUIO MPAKTHK, BHIMIOJTHCHUIO U 3aIUTE BBITYCKHOW KBaTH(PUKAITMOHHON
paboTHI.

2. [liannpyemble pe3yabTaThl 00yUeHHsl N0 JUCUUILINHE

Kommerennus HNHaukaTopsl JOCTHIKEHUS

3HaTh: OCHOBBI TEXHOJIOTMM ILEJIENIONIaraHusl; OCHOBBI
IIPOCKTHON [JEATEIBHOCTH B YCIOBUAX JEHUCTBYIOLIUX
MIPaBOBBIX HOPM; OCOOEHHOCTH IIpolLiecca YIpPaBJICHUS
IIPOEKTOM,; OCHOBBI TEXHOJIOTHU NPUHATHS
YOPaBICHYECKUX  pPEIIEHUH B  paMKax IPOEKTHOU
JEATEIbHOCTH B YCIOBHSAX HMEIOIIUXCI PECYPCOB H
OTpaHUYCHUH.

YMerb: ¢opMyIMpoBaTh ILIeTd M 33Jauyd  MPOEKTa;
paspabarbiBaTh NPOEKT; HCIOJIb30BATh HWHCTPYMEHTHI U
YK-2. CnocobeH onpeaensiTb Kpyr| METOIbI YIIpaBJICHUS COIEPIKAHUEM, CpOKaMH,
3aJa4 B pPaMKax IIOCTaBJIEHHOM| CTOMMOCTBIO, Ka4yeCTBOM, YeJIOBEYECKUMU "
Uend W BBIOMpATh ONTHMAJbHBIC MaTepHallbHBIMM  pecypcaMH;  yIpaBIATb  pUCKaMH
CIOCOOBI MX PCIICHHS, UCXOMS U3| mpoekTa; NPOEKTHPOBATh M OPraHM30BBIBATH IPOLECC

ACUCTBYIOIUX  TIPABOBLIX  HOPM,| yrpapiieHUs IIPOEKTaMHU; OpraHU30BBIBATH u
MMCIOIHXCA pecypcos 1| KOHTPONMPOBATH BHIMIOJIHEHHE MPOEKTa; pPa3padaThHIBAThH
OrpaHWYEHUH

YIPABICHUYECKUE PELICHUsS B COOTBETCTBUU C LEIAMU U
3a/1a4aMH MIPOEKTa.

Baaperb:  crenuanbHOM — TEPMHMHOJIOTMEH — ITPOEKTHOM
JNEeSITeNbHOCTH M ympasieHuss npoekramu; SMART-
TEXHOJIOTUEM TIOCTAHOBKH LIENEH IPOEKTa; HaBbIKAMU
IIOCTPOEHMs JIepeBa LeNIel NIPOEKTa; HaBbIKaMU IIPUMEHEHUS
pa3sIMYHOrO MHCTPYMEHTApUsi B IPOCKTHON AEATENBHOCTH;
METOJaMH IPUHATUS YIPABICHYECKUX PEIICHUH B PaMKax
IIPOEKTHOU JEATEILHOCTH B YCIOBHUAX UMEIOLIUXCS PECYPCOB
Y OTpaHUYECHUIA.

3HaTh: 3aKOHOMEPHOCTHU U HPUHIHITBL
KOMaHI00O0pa30BaHUS;, METOABl TIOCTPOCHUS KOMAH/IBI;
YK-3. Cioco0eH ocyIiecTBIATh cneunuky 3¢(PeKTUBHOr0 B3aUMOJICHCTBUSL B TpyIIe U
COIMAJBHOE B3aUMO/ICHCTBUE 1 KOMaHAHOW  paboTe;  (axkTophl,  BIUSIONME  HA
pean30BbIBaTh CBOIO POJIb B 5(p(PEKTUBHOCT, KOMAHIHOW U TPYNIOBOW pabOTHI;
KOMaH/Ie OCHOBBI ~TEOPMH JIMIACPCTBA; OCHOBBI  YIPABICHHS

MOBEJICHUEM TIEPCOHAJIA.
YMeTb: IUIaHUPOBATH CBOIO paboOTy B  KOMAaHJE;
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peaHI/ISOBBIBaTB CBOHO pOJ'II: B KOMaHJC, OCyH_IeCTBJISITI:
COIIMAIbHOE B3aMOJEHCTBHUE.

Baanerb: MeromamMu aHaiM3a KOMaHAHBIX pOJEH U
MMOCTPOCHUSI KOMaH/Ibl; HaBBIKAMH pPaOOTHI B KOMAaH/IE;
HaBbIKAMHU COLIMAJIBHOI' O B3aHMOIIeI>’ICTBHSI; HaBbIKaMH
peanu3alui CBOEH poJiM B  KOMaHJE; HaBBIKAMU
HCIIOIb30BaHUS OCHOB YIPABJICHUS MOBEJICHUEM
TepcoHaa.

YK-6 — CniocobeH yIpaBisTe CBOUM
BPEMCHEM, BBICTpanMBaTh U
peann30BbIBATh TPACKTOPHUIO
CaMOpa3BHUTHS Ha OCHOBE MPUHIIUTIOB
00pa30BaHMs B TCUCHUE BCEH )KU3HH

3HATh: TEXHOJOIMI0 CAMOOPTaHW3allMM B TPOEKTHOU
NeSTeIbHOCTH; CPEICTBA M CIOCOOBI CaMOpa3BUTUS Ha
OCHOBE NPHUHIHUIIOB 00pa30BaHMs B T€UCHUE BCEHl JKM3HU;
OCHOBBI TAM-MEHEPKMEHTA B IIPOEKTE.

YMerb:  IUIaHMpPOBaThb ~ COOCTBEHHYIO  IIPOEKTHYIO
NesITeNbHOCTh, NIPOTHO3UPOBATh M OLEHUBATH PE3YJIbTAT;
CaMOCTOSITENIFHO ~ OCYHIECTBJISITH ~ TMOWCK  PEHICHUs
npobJeMbl, MpPeo10JIeBaTh BO3HUKAIOIIME 3aTPYIHEHUS;
OTPEACIATh U COOJIFOJIaTh CPOKH BBIMOJIHCHHS PadOT B
IIPOEKTEe; KOOPAMHUPOBATb CBOK  JESATEIBHOCTh C
JESITeIBbHOCTRIO KOJUIET M PYKOBOJCTBA; OCYIIECTBIIATH
MOMCK HOBBIX 3HAHUN, HEOOXOOUMBIX [UI peaau3aluu
MIPOEKTA.

Buiasers: HaBbIKAMU CaMOpa3BUTHS, CAMOOPraHU3ALINHY,
caMoOaHajn3a, CAMOKOHTPOJISI; HABBIKAMH YIIPABICHHS
BpEMEHEM NIPOEKTa; HABbIKAMHU OpraHU3aluu
CaMOCTOSITETbHON PabOTHI.

YK-10. CiocobeH npuHUMAaTh
000CHOBaHHBIE 5 KOHOMHUUECKHE
PELICHUS B Pa3IMYHBIX 00JIACTAX
KHU3HEACATEIILHOCTH

3Harb:  0azoBble  NPUHLUUIOB  (DYHKIIMOHUPOBAHMS
SKOHOMMKH M 3KOHOMHYECKOTO pa3BUTHS, LEIU U (HOPMBI
ydacTusi ~ rocyzapcrtBa B OJKOHOMHKE,  METOHBI

SKOHOMMYECKOTO ¥  (PMHAHCOBOTO  IUIAHWPOBAHMS,
OCHOBHBIE (DMHAHCOBBIE MHCTPYMEHTHI, HCIIOJIb3yeMble
JUIsl yIpaBieHUs] pUHAHCAMU;

YMerb: aHanu3MpoBaTh HMH(OpMAIMIO A NPUHATHA
00OCHOBAHHBIX SKOHOMHYECKHX pELICHUH, NpPUMEHSTh
9KOHOMMYECKNE 3HAHUS NPU BBINOJIHEHUH IMPAKTHYECKHUX
3ajau;

Buanerb:  cIOCOOHOCTBIO — MCIIONIB30BaThb  OCHOBHBIE
MOJIOXKEHUS U METO/Ibl SKOHOMUYECKUX HAYK IPU PELICHUU
COLIMAJIBHBIX M MPO(ECCHOHATILHBIX 33/1a4.

Tema 1. OcHOBHBIE XapAKTEPUCTHKH NMPOEKTA, IVIAHUPOBAHUE MPOEKTA H Mpollecca

CymHocTh, e M MpPEeUMYIIecTBa MPOEKTHOTO YIpaBieHUs. MeToJ0JOrHYeCKUe OCHOBBI
VIIpaBJICHUS TPOCKTHOM JAEATeNbHOCThIO0. VIHUIMAIUS TPOEKTa.
Herpaauumonnsle  (MHHOBAalMOHHBIE)  NPOEKTHl.  OCOOEHHOCTM  COLMANBHBIX  MPOEKTOB.
[TpuopuTeTHBIE, BHYTpEHHHE M BHEIIHHWE MpPOEKTHL. llenernonaranne B TPOEKTHOH IeSTEIHHOCTH
(meromuka SMART, nepeBo ueneit). KauectBeHHble KpuTepuu BbIOOpa mpoekTa. KonndyecTBeHHBIE
KpUTEepUH BbIOOpa TpoekTa. OmpeneneHue IutaHa TpoekTa. Hawamo mimaHupoBaHUS: TIepeueHb
JIeWcTBU M MX B3auMOCBsI3b. CeTeBOe IUIAHMPOBAHME: COCTABJICHUE CETEBOTO Trpada IMpoeKTa,
BBISIBJICHUE KPUTHYECKOTO IyTH W PE3EPBOB BPEMEHM BBINOJIHEHHS OTAEIBHBIX PabOT IPOEKTa.
Kanennapnoe miaHupoBaHue NpoekToB (auarpamma ['anta). [lmaHupoBaHue pecypcoB B IPOEKTE.

3. Coaep:xkaHue TUCHUILIHHBI

yYIIpaBJIeHHUS NPOCKTAMU

CrangapTuzanys yrnpapieHUs MPOSKTaMH.

Knaccudukanus npoexTos.



Tema 2. YnpapJieHue peajnu3anueii mpoekra

[TpoekTHbIE CTPYKTYpBI YIpPaBICHMS: MOHATUE M BHUJABI MPOEKTHBIX CTPYKTYp YIPaBJICHMUS.
WMHCTpyMEHTBI OpPraHM3allMOHHOW TMOJACPKKU IPOCKTHOM JEATENBHOCTH: IPOEKTHBIM KOMUTET,
MPOEKTHBIN oduc, PyHKIHOHAIBHBIE MPOEKTHBIE O(PHCH], TPOSKTHbIE O(UCHI HA YPOBHE OTICIBHBIX
npoekToB. Paboune opransl mpoekTa.

TexHomornu W METOABl YIpaBIEHUA IpoeKkTamu. lcrnosb30oBaHME HMHHOBALIMOHHBIX
TEXHOJIOTUH ynpaBiaeHUs poekTaMu. CyIHOCTb U BBl KOHTPOJISA B IIPOLECCE PEATU3aLUU IIPOCKTA.
Hanpasnenust kouTposst. KOHTpOIb OCHOBHBIX MOKa3aTeneil v 3PeKTUBHOCTD MPOEKTA.

OneHka akTyalbHOCTH IPOEKTa, €ro Lejied, 3axad M crnoco0OB pealu3allud C y4eToM
HMMEIOIIMXCS PUCKOB M BO3MOKHOCTEH 110 MOBBILIEHUIO BBITOJl OT PEaIU3aLMH IIPOEKTA.

MOHHTOPHHI peanu3aluu IMPOEKTOB. YIpaBicHHE H3MeHeHusMH. llepecMoTp M BHeceHue
n3MmeHennii B [lacropt npoekra, [11an KOHTPOIBHBIX COOBITHI MPOEKTa, COCTaB paboueil rpymIsl 1Mo
peanu3zanuu npoekra, [Tnan-rpadux npoekra.

Hcrounnku u opranu3anusi GuHAHCHPOBaHUS MPOEKTOB. CMmeTa u OroKeT, (UHAHCOBBIN IJIaH
IIPOEKTa. BIOJKET KaK MHCTPYMEHT yNPaBICHUS POSKTOM. BHIbI 3aTpaT Ha peann3anuio NpoeKTa.

Tema 3. ®opMupoBaHue U yIIpaBJIeHHE KOMAHI0H MPOEKTA

ConmanbHO-TICHXO0JIOTHYECKHEe OCOOCHHOCTH (POPMHUPOBAaHUS NPOEKTHOH Tpymnmbl. Komanna
npoekTa. OnpezeneHue TpeOOBaHUI K MEpPCOHANy: BBHIOOP PYKOBOJUTENS MPOEKTa, MOAOOp UJIEHOB
paboueii rpynmbl. @OpMHpPOBaHUE W Pa3BUTHE MPOEKTHOW Tpymnibl. OcOOEHHOCTH KOMIUIEKTOBAHHUS
KOMaH/Ipl IPOEKTa B pa3HbIX cpepax. KauecTBa KoMaHIHOIO UrpoKa.

VYrpaBneHne KOMIIETEHIMSMH YYaCTHUKOB IIPOEKTHOM J1€ATENbHOCTH: (HOpMUpOBaAHUE
HEOOXO/AMMBIX 3HAaHUI U HABBIKOB B cdepe MPOEKTHOrO YIPABICHHUS Y PYKOBOJALIETO COCTaBa U
YYAaCTHHKOB TIPOEKTOB, CO3JIaHHE TPOCKTHOH KyIbTYpbl. ODQQPEeKTHBHAs KOMMYHHKAIHUS C
NOTYMHEHHBIMU. D PEeKTUBHAS MOTUBALMS TOTIMHEHHBIX.

OcHOBBI 3 pEeKTUBHOrO OOLIEHUs B MpoeKTHOW rpymnme. OOpaTHas CBs3b B yIpaBlIEHUH
npoektamu. Opranu3zaius coBelanuil. YpanieHne KOH(QINKTaMU B IPOEKTHON TpyTIIIE.

ITpounecc ympaBineHUs MOTHBALMEW YYaCTHUKOB IIPOEKTOB: ONPEACICHHUE KIIFOUEBBIX
nokazareneit apdextuBHoctu (KI19); onenka KIID.

Tema 4. 3aBepiieHne NPoeKTa U OLleHKA 3(PPeKTUBHOCTH NPOEKTA

@yHKIMSA PYKOBOJIUTENS NMPOEKTa Ha 3aBepluaroiiem srtamne. [Iponecc 3aBepiieHus NMpoekTa.
Pocniyck komanzpl, paboTaBliell HaJ MPOEKTOM. 3akphlTHE OaHKa JAaHHBIX IMPOEKTA. 3aBepIICHHE
paboT. 3aBepIuaronias nNpoBepka 1 MojBeieHue UTOroB npoekra. CoxpaHeHHe MaTepuaoB, HMEIOLINX
OTHOIIEHHE K MpoeKTy. OCHOBHbIE IPUHIIUIIBI OLIEHKH 3(P(PEKTUBHOCTH NPOeKTOB. McxoaHble faHHbIE
s pacdyera 3PPEeKTUBHOCTH NMpoeKToB. OCHOBHbIE MOKa3aTenu >(PQGeKTUBHOCTH npoekTa. OueHka
3¢ PEKTUBHOCTH TTPOCKTA.

Obecneuenne kayecTBa npoekTa. dpdeKTuBHOE yIpaBleHHE pecypcamu mpoekTa. KitoueBbie
nokazatenu dhdextuBaoctu (KI13): KIID nmpoekra, KIID 610ka MeponpusiTiii mpoekTa. YpaBiecHUE
3aBepUICHHEM MTPOeKTa. ITOroBbIi OTUET O peaan3aluy NpoeKTa.

ConeprkaHue oTueTa 1Mo MpoeKTy: (paKkTUuyecKoe TOCTHKEHUE KOHTPOJIBHBIX COOBITHM, MPOTHO3
TOCTH)KEHUSI KOHTPOJIBHBIX COOBITMH, MPUYUHBI UX HE JOCTHKEHMS, HApYyIIEHHE CPOKOB, PUCKHU
MPOEKTa M CHOCOObI UX CHSATHS/MUHUMH3AIUHU, KIIOYEBbIE pE3yNbTaThl, HCIOIHEHHE OroKeTa.
ITocTripoekTHast OLEHKa.

4. TeMaTH4YecKMii JIaH

Ne ®opmbl 3aHATUN
Paznensl n Beero | Jexuum | npaktudeck | CamocTosTe
n/m TEMBI 4ACOB e J—
3aHATHS | pabora
1 OcCHOBHBIE  XapaKTepUCTUKH  TIPOEKTa, 26 2 2 22
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IUIAHUpOBAaHUE TPOEKTa M Ipolecca
yIpaBiIeHUs] IPOEKTaMU

2 YnpasiieHue peaausanueil npoekTa 27 2 2 23
3 dopmupoBaHue U yIpaBlieHUE KOMaH10i o5 ) 9 23
MIPOEKTa
4 3aBeplieHe MPOEKTa U OIICHKA 26 ) 9 24
3¢ (HEKTHBHOCTH IPOEKTA
3auer 4 4
UTOro 108 4 8 92+4

5. Buabl 00pa3oBaTesibHOM 1eITeJIbHOCTH

3aHsATHS JEKIIMOHHOI0 THIIA

Jlekuusi 1. OcHOBHbIE XapaKTEePUCTHKHU NMPOEKTA, IVIAHNPOBAHUE NMPOEKTA U MpoIlecca

™=

no

ylpaBJieHUs POeKTaMu
CyIIHOCTb, LIEH U MPEUMYIIECTBA MPOSKTHOTO YIIPABIICHUSI.

OcoOeHHOCTH TIPOEKTHOTO MEHEKMEHTA B chepe oOpa3oBaHus. IHUIIMAIIMS IPOCKTA.
[IpuopuTeTHBIC, BHYTPCHHHE W BHEIIHUE INPOCKTHI. llenenonaranue B TPOCKTHOM
nesitenbHOCTH (MeTonuka SMART, nepeBo mieneit).

Jleknus 2. YnpasieHnue peajau3anueil mpoexkTa
[IpoekTHbIE CTPYKTYphl YIpaBICHUS: TOHATHE W BHABI MPOEKTHBIX CTPYKTYpP
ynpasieHusi. OCOOEHHOCTH CTPYKTYp YIIPaBJIEHUS B CUCTEME 00pa30BaHUS.
TexHoMOrnK U METOBI YIPABICHUS POCKTAMH.
HcTouHuky U opranusanus pUHaHCHPOBAHUS TPOEKTOB.

Jlekuus 3. @opMupoBaHue 1 ynpaBjieHHe KOMaH0# NPOeKTa
ConuanbHO-TICUXO0JIOTHYECKHEe OCOOEHHOCTH (OPMHUPOBAHUS TMPOEKTHOM TPYIIIBI.
Komanpga npoexra.

VYnpaBieHne KOMIETEHUUSIMH YYaCTHUKOB MPOEKTHOM AEATENbHOCTU: (OPMHUPOBAHUE
HEOOXOJUMBIX 3HAaHUH M HABBIKOB B c(hepe MPOEKTHOTO YIPaBICHUS Y PYKOBOJSIIETO
COCTaBa M yYaCTHUKOB IPOEKTOB, CO3AHUE ITPOEKTHOMN KYJIbTYPBHI.

OcHoBBI 3Q(eKTUBHOTO OOIIEHUS B TPOEKTHOM TPYIIIIE.

3aHATHA CEMHMHAPCKOI0 TUIA
(mpakTHYecKue 3aHATHS)

IIpakTnyeckoe 3ansaTHe 1. OCHOBHBIC XapAKTEPUCTHKH NPOEKTA, IVIAHMPOBAHHE

NMPOEKTA U MpoLecca ynpaBJjeHUus NPOeKTaMH

Bonpocul ons 06cyscoenus

1.

CoNoaRWN

CymHOCTb, LIeJH U MPEUMYIIECTBA TPOEKTHOTO yIIPaBICHHUS.
MeTo10/10rnYeCKUE OCHOBBI YIIPABIEHUS POEKTHON JAESTEIBHOCTHIO.
Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B pa3HBIX cepax.

NHnnmanus npoekra.

Knaccudukanus npoekTos.

Herpanunuonnsle (MHHOBAIIMOHHBIE) TPOEKTHI.

OCOOEHHOCTH COITUATIBHBIX TPOEKTOB.

IIpropuTeTHbIE, BHYTPEHHUE U BHEIHNE IIPOEKTHI.

[lenemonaranue B mpoekTHOM nestensHocT (MeToquka SMART, nepeso meneit).

lO KadecTtBeHHBIC KpUTEpHH BHIOOpA TTPOCKTA.

11. KonnuecTBeHHBIE KPUTEPUU BBIOOpA MTPOEKTA.

12. Onpeenenue miaHa MpoeKTa.

13. Havano ruiaHupoBaHus: IEpeYeHb ACUCTBUI U UX B3aUMOCBS3b.
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14. CereBoe IUIaHUPOBAHHE: COCTAaBIIEHHE CETEBOro rpada TMpPOEKTa, BBISBICHUE
KPUTHYECKOTO ITyTH U PEe3€PBOB BPEMEHH BBITIOJIHEHUS OTJEIbHBIX pabOT MPOEKTa.

15. KanengapHoe mjiaHupoBaHue NpoeKToB (quarpamma [anTa).

16. [InaHupoBaHue peCypcoB B MPOEKTE.

17. CranpapTuzanus yrnpaBieHUs IPOEKTaMH.

18.TOCT P 54869-2011 «lIpoekTHblli MEHEIKMEHT. TpeOoBaHUA K YIPABICHHUIO
IIPOEKTOM.

19.TOCT P 54870-2011 «IIpoekTHblli MEHEIKMEHT. TpeOoBaHUA K YIPABICHHUIO
nopTQeneM MpoeKTOBY.

20.TOCT P 54871-2011 «IIpoekTHbIli MeHEHKMEHT. TpeOOBaHHMS K YIPaBICHHUIO
IIPOrpamMMOi».

21.TOCT P MCO 21500-2014 «PykoBOJCTBO 1O MPOSKTHOMY MEHEKMECHTY».

22. Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTa B TOCYAApCTBEHHOM  YIPaBICHUHU.
[ToctanoBnenune IlpaBurensctBa P® ot 15.10.2016 N 1050 «OO6 opranuzamuu
IIPOEKTHOM neATenbHOCTH B IIpaButenscTBe Poccuiickoit @enepaunn» u «llonoxenune
00 opraHuzanuMu MOpoeKTHOM gdestensHocTd B [lpaBurtensctBe  Poccuiickoit
denepaunun.

23. MeTtoanueckre peKOMEHIAIMKU IO BHEAPEHUIO MPOEKTHOTO YIPABIEHUS B OpraHax
VCIIOJIHUTEJIBHON BJIACTU (YyTBEpKIEHBI Pacniopsixenuem Munucrepcrsa
sKOHOMHUECKOTO pa3BuTus PD ot 14 ampens 2014 roga No 26P-AY).

3ananue 1. 3aBepuinte BbicKa3biBaHus. Jlaiite yemuwiii omeem.

[IpoekT — 3TO yHUKalbHas COBOKYIHOCTb CKOOPAMHMPOBAHHBIX JAeWCTBUU (paboT) c
ONpEeACHEHHbIMA JaTaMHM Hadaja W OKOHYAaHMS, YCTAaHOBJICHHBIMU CpOKaMH, 3arpaTaMM U
rapaMeTpamH BBIIIOJIHEHUS, IPEIHA3HAYEHHBIX ...

Jns moelt Oyaymelt npodeccHOHAIbHOM AEATENIbHOCTH MPOEKTHBIM MEHEIKMEHT HYKEeH
... [IpuBeaure npumepsl.

3amanue 2. IloueMy mpOEKTHBIH MEHEIKMEHT aKTyajeH Uil pa3BUTUS pa3HbIX cdep
COBPEMEHHOI0 rocyaapcrsa? Aprymentupyire. Jlaiite ycmmuuiii omeem.

IIpakTHyeckoe 3ansATHE 2. YIIpaBJIeHHE peajin3anueil NpoeKTa
Bonpocwt ons 06cysrcoenus
1. TIpoekTHbIE CTPYKTYpbI YIPABICHHUS: OHATHE U BUABI IPOEKTHBIX CTPYKTYP YIPABJICHHUS.
2. OcoOeHHOCTH CTPYKTYp YIPABICHHS B Pa3HBIX cepax SKOHOMUIECKOH eI TeTHHOCTH.
3. HHCcTpyMeHTBI OpraHM3allMOHHOM MOAJEPKKHU MPOEKTHOM NeSTETbHOCTH: TPOEKTHBI KOMUTET,
MPOEKTHBIN oduc, (QyHKIMOHATBHBIE INPOEKTHbIE O(UCH], MPOEKTHbIE O(QUCHI Ha YpPOBHE
OTJENbHBIX TPOEKTOB.
Pabouue opransl npoekTa.
TexHonornyu U METOB! YNPABICHUS IPOEKTaMHU.
Hcnonp30BaHre THHOBALMOHHBIX TEXHOJIOTHI YIIpaBlIeHUs IPOEKTAMU B Pa3HBIX cepax.
CymHOCTB ¥ BUIbI KOHTPOJIS B MIPOLIECCE PEATTM3ALIUN IIPOEKTA.
Hanpasnenust kouTposis. KoHTposb OCHOBHBIX MOKazarenei u 3¢ (HeKTUBHOCTh MPOEKTA.
OneHka akTyalbHOCTH IPOEKTa, €ro Iejiel, 3amad M CcHoco0OB pealu3allid C y4eToM
MMEIOLIUXCS PUCKOB M BO3MOXHOCTEH MO MOBBIIIEHHUIO BBITOJ] OT PeaTU3alliu MPOEKTa.
10. MOHMTOPHUHT peanu3aluyu NPOEKTOB. YIPaBICHHE U3MEHEHUAMHU.
11. TIlepecmoTp u BHecenue usMeHeHud B [lacmopt mpoekrta, [lnaH KOHTPOJBHBIX COOBITHI
MIPOEKTa, COCTaB paboyeil IpyIbl MO peanu3anuu npoekta, Ilnan-rpaduk npoekra.
12. WcroyHuKku u opraHu3aiys (UHAHCHPOBAHUS TIPOCKTOB.
13. Cwmera u OromxeT, (UHAHCOBBIM IUIAaH MpPOEKTa. bBIO/KET Kak MHCTPYMEHT YIpaBIICHUS
IIPOEKTOM.
14. Bwunpl 3aTpaT Ha peanu3aluio MPOEKTa.
15. OGecrieueHne KauyecTna MPOEKTA.
16. DddexTrBHOE ynpaBiIeHHE pecypcaMy MPOEKTa.
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17. KiroueBsle mokazatenu s¢¢extuBHocTH (KIID): KIID mpoekra, KIID 6moka meponpusituii
IPOEKTa. YTpaBJICHUE 3aBEPIICHUEM ITPOCKTA.

18. HTOroBbIil OTYET O pean3aluy 3TAIOB MPOCKTA.

19. Copnepxanue oTYETa MO MPOCKTY: (HPAKTHIECKOE TOCTHKCHHE KOHTPOJIBHBIX COOBITHIA, MPOTHO3
JTOCTHIKEHUSI KOHTPOJIBHBIX COOBITHH, IPUYMHBI MX HE JTOCTHKECHHUS, HApyIIEHHE CPOKOB, PUCKU
MPOEKTAa M CIIOCOOBI MX CHSTHUS/MHUHUMH3ALUH, KITIOYEBBIC PE3YJIbTAThI, HCIIOJHEHUE OrOJKETA.

3aganue 1. Jlaiite ycmuwii omeem. llpomomxurte. Ilpu3HakamMu NpoeKTa SABJISIOTCS:
OrpaHUYEHHOCTH TPEOYEMBIX PECypCcOB U OIOKETA. ..

3amanmne 2. Jlaiite ycmmuwii omeem. IIpolOIDKATE TIEPEUYHMCICHHE OCHOBHBIX (DYHKIHI
yIpaBJIeHUS! TPOCKTaAMU: aHAJIH3 ...

3ananue 3. Jlaiite ycmuwiii omeem.

JlomonHuTe TIEpeYeHb TPEOOBAHUH K I[EJISIM MPOEKTA: KOHKPETHOCTb. . .

3aganue 5. Jlaiite ycmuwiu omeem. lIpuHUMN <«IEKOMIIO3ULIMM LEIW» MPU HOCTPOCHUU
«/lepeBa nenein» o3Hayaer. ..

3ananue 4. Jaiite ycmmusiti omeem. Kakue ocHOBaHHS (KpUTEpHH) ISl KiaccuUKauu
npoektoB Bpl 3Haere? Kakue BuABI TPOEKTOB akTyalbHbl Uit Bameir Oymymieir chepsl
npodeccnoHaNbHOMN eATeNbHOCTH?

IIpakTnueckoe 3ansitue 3. ®opMupoBaHHe U yNIPaBJeHHe KOMAH/I0H NPOeKTa

Bonpocut ons 06cysrcoenus

1. ConmanbHO-IICUXOJIOIMYECKHE OCOOEHHOCTH (POPMUPOBAHUS POESKTHOM IPYTIIIBI.

2. Komannma mnpoekta. OmnpeneneHue TpeOOBaHMN K TMEPCOHATY: BBIOOp PYKOBOIUTEIS
IIPOEKTa, OO0 WIEHOB paboyel rpymIibl.
@opMHUpOBaHNE U PA3BUTHE POEKTHOM I'PYIIIIBL.
Oco6eHHOCTH KOMITJIEKTOBAaHUSI KOMaH/IbI TpoeKTa B chepe 00pa3oBaHusl.
VYnpaBieHne KOMIETEHIMSIMHU YYAaCTHMKOB IPOEKTHOW JesTeIbHOCTH: (hopMUpOBaHUE
HEOOXO/JMMBIX 3HAaHUI M HABBIKOB B Cdepe MPOEKTHOTO YIPABICHUS Y PYKOBOJISIIETO
COCTaBa U yYaCTHUKOB IPOEKTOB, CO3/1aHUE MPOEKTHON KYJIBTYPHI.
OcHoBBI 3()(eKTUBHOTO OOIIEHUS B IPOEKTHOM TPYIIIIE.
OOpatHas CBsI3b B YIPaBICHUH IPOEKTAMH.
Opranuzainys coBelaHui.
VYnpasienne KOHQIUKTaMU B IPOEKTHOM rpymrie.
10. [Iponiecc  ympaBiieHUs] MOTHBALMEH YYaCTHHUKOB IIPOEKTOB: OIpEeNICHHE KITFOUEBBIX

nokasareneit a¢ppextuBHocTH (KII); onenka KII3.

ok w
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3ananue 1. [laiitre ycmmuwiti omeem. Ilpopomkute nepedeHb TpeOOBaHMM K PYKOBOAMTEINIO
MpOeKTa: 00pa3oBaHue, ...

IIpakTHyeckoe 3ansATHE 4. 3aBeplIeHHE NIPOCKTA U OLEHKA 3(PPEKTUBHOCTH NIPOEKTA
Bonpocul onsa 0bcyscoenus:
OyHKIMS pyKOBOAUTENS IPOEKTa Ha 3aBEPILIAIOLIEM dTalle.
[Ipouecc 3aBepiIeHUs TPOEKTA.
Pocnyck koman/p1, paboTaBIel Hajl IPOEKTOM.
3akpeiTe OaHKa TaHHBIX TPOEKTA.
3aBepuieHue padoT.
3aBepuiaromiasi MpoBEpKa U MOJBEIEHUE UTOTOB ITPOEKTA.
CoxpaHeHHne MaTepuanoB, UMEIOLINX OTHOILIEHHE K MPoeKTy. OCHOBHbIE MPUHILUIIBI OLEHKU
3¢ (HEeKTHBHOCTHU MPOEKTOB.
8. Hcxonnbie manHbIe TSl pacdeTa 3PGEeKTUBHOCTH MPOEKTOB.
9. OcHoBHbIe TOKa3aTea 3P (HEKTUBHOCTH MPOEKTA.
10. Onenka r¢pdexruBHOCTH TTpoeKTa. [locTIpoekTHAs OlleHKa.

NogakrwnpE

S’au;uma 20MmMOBblX NPOEeKnoe6
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CamocrosiTesibHast padoTa

IMpakTuyeckoe 3ansiTe 1. OCHOBHBbIE XapPaKTEPUCTHUKH NMPOEKTA, IVIAHNPOBAHUE
NMPOEKTa M MpoLecca ynpaBJieHHs MPOeKTaMHI
3aoanus ons camocmosamenbHol pabomawl:
3aganue 1. IloyeMy NpPOEKTHBI MEHEKMEHT aKTyaleH Uil COBPEMEHHOIO pa3BHUTHUS
rocynapcrBa? Aprymentupyire. Jlaiite ycmuwiii omeem.
3amanue 2. Anarumuueckoe 3adanue. IIpoBequTe aHAIN3 OCHOBHBIX INOHITUH U TPOLIECCOB
MIPOEKTHOTO MEHE)KMEHTa U MPOAHATU3UPYHUTE MX B3aMMOCBS3b HA OCHOBE IMPE/ICTABICHHOW HIDKE
CXEMBI.

OcHOBHbIE IOHATHS H MpouecChl NPOEKTHOI'0 MEHECIKMEHTA, U UX B3AUMOCBA3b

Mo
() — g ot

Muuumnmpyer.

ObGecneyunsaer
Kyparop npoekra pecypcamu, Vimneer
NoAAEPKABAET Pe3yNLTATOM

OruuTuigaercs  Yrsepwaaear
OrunTuigaerca Cospaer

Mnanvpyer, KoHTponupyer,
obecnesnsaeTt peanuiaumo

Hasunauaer, PaGoraer wan
nenempyer NONMTHOMOMKA
Buinonuser
paborw
COrNacHo

Pyxosoanr

Orunreisaerca
3amanne 3. VYKaKUTE W NPOWDIIOCTPUPYHTE MpPUMEpaMu OCOOCHHOCTH COJIEpKaHUS
MIPOEKTHOTO MEHEKMEHTA B pa3HbIX chepax AesITeNbHOCTU. 3anoiHume mabauy)y.

Oco0eHHOCTH TPOEKTHOI'0 MEHEIKMEHTa B Pa3HbIX cepax AesiTeJbHOCTH

Ocobennocmo Hnnrocmpayus npumepom (obocHosanue ocobeHnocmu)

3amanue 4. Ha caiite [nmaBHOro ympaBieHHs 1O JellaM MOJIOACKH U TPakKIaHCKO-
naTpuoTudeckomMy Bocrutanuio Cwmosenckoi ob6mactu  (http://smolpatriot.ru) mpoanamusupyiite
uH(pOpMAaILIUI0O O BOJOHTEPCKOM Kopryce «MonoaexxHoe a00poBoibdecTBO CMOJIEHIIUHBDY.
PaccmoTtpuTe permoHanbHble/MyHUIIUIATBHBIE TPOEKTHI/TIPOrPaMMBbl B paMKaX JaHHOTO HANPaBJICHHUS.
B o6mem Bume onenutre ux 3ddextuBHOCTh. [Ipennoxkute NepCreKTUBHBIE HAMpPaBICHUS TIO
Pa3BUTHUIO HpOGKTHOﬁ ACATCIIBHOCTH B paMKaX BOJOHTEPCKOIO JAIBHXKXCHHUA Ha CMOJ'IGHHH/IHe.
Pesynbratel ohopmute B BUIE npeseHmayui.

3amanue 5. Ananumuueckoe saoanue. Ha ocHoBe anamm3a cranmapra [[OCT P 54870-2011
«IIpoekTHBIE MeHEMKMEHT. TpeOoBaHMS K YIPaBICHUIO TMOPTHEIEM TMPOCKTOB» PaCKpONTE
CoJIep>KaHUE OCHOBHBIX MPOIIECCOB B YIIPABICHUH MOPT(EneM MPOSKTOB:

a) TpyIIa MPOIECCOB 0OECTIEUSHUs YIPaBICHUs TIOPTheIeM:

1) npouecc cOopa nndopmaru 06 ycI0BUAX, OTPAHUUCHUSAX U TPEOOBAHMSIX

K OPTQEITI0 MPOCKTOB;
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2) mpouecc GpopMaIH3aMK MPOLEeTyp YIPAaBICHUS U TapaMEeTPOB OLIEHKU
nopTdesi MpOeKTOB;
0) rpynma mnpoieccoB GOopMUPOBaHUS TOPT(HENS MPOCKTOB:
1) mporiecc naeHTH(PUKAIMA KOMIIOHEHTOB MOPTQEs;
2) mpo1iecc OLEHKH KOMIIOHEHTOB MOPTQers;
3) mporecc pacCTaHOBKH MPUOPUTETOB;
4) mporiecc ONTUMH3ALNN U OaJIAHCHPOBKH MOPTQEIIS IPOCKTOB;
5) nporiecc aBTopU3alK MOpTdhesns IpoeKTOB;
B) rpyIIa MpoIecCOB MOHUTOPUHTA U KOHTPOJIS MOPTQEs MPOESKTOB:
1) mporecc KOHTPOJIS peaau3aluu NopTQeis MPOEKTOB;
2) mpouecc yIpaBieHHUs U3MEHEHUSIMHU.

CocTosiHNe U EePCNeKTUBBI MPOEKTHOM (MMPOrPAMMHOI) 1eATeIbHOCTH
BOJIOHTEPCKOTO JIBU:KeHUs1 HA CMOJIeHIIHHe

Hanpaenenue . .
Cocmosnue npoekmHotu Ilepcnexmugvl npoexmuou
80JIOHMEPCKO20
oesmenbHOCMU N0 HANPABIEeHUI) oesmenbHOCmuU N0 HANPAasIeHU
08UDICEHUS

3ananue 6. [Ipoexmuoe 3adanue. ChopMupyiTe MPOSKTHYIO pabouyro rpymmy u3 2-3 4enoBexk,
pa3paboTaiiTe Ha3BaHUE U 1IeNb NpoekTa. [IpoBeneHne aHAIUTHKO-TIPOTHOCTHYECKOTO dTana padoThl
HaJ npoektamu. OIeHKa PUCKOB MPOEKTOB M OIPEACIICHHE BO3MOXXHOCTEW YIPABJIEHHUS PHUCKaAMU
npoekToB. OnpeneneHne nokaszarenen 3pPeKTHBHOCTH MPOEKTOB. [IpeacraBpTe B BUIE npezenmayuul.

3ananwue 7. [lpoexmnoe 3a0anue. Odopmure maobauyy.

Llenv
3aoaua 1
1.1. HanpaBnenue (610K MepONIpUATHIN)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. Hanpasnienue (610K MepONIpUsTHI)
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

3ananue 8. [lpoexmnoe 3adanue. PaboTa B NpoeKTHBIX rpynnax. Paspabortaiite cMeTsl
MIPOEKTOB B COOTBETCTBUH € MPENIOKEHHBIMU Meponpusatusimu. Odopmute maobauyuwl.

Ne n/nt Cratps pacxo10B En. usm. Croumoctb Koanuectso Cymma
en. u3M. (pyo.) (py0.)
1. | Kommerortep . 25000 10 250000

10 | Utoro

3ananue 9. IloaroroBka 0oknados (cM. 1. 6.1 TaHHOM MPOrpamMMBl).

IIpakTH4eckoe 3aHsATHE 2. YIIpaBJIeHHe peajn3anueii NpPoeKTa
3aoanus ona camocmosamenvbHol pabomai:
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3amanmne 1. [laiite ycmmuoii omeem. Kakue ocHOBaHHS (KpUTEpHH) M KiacCUpUKAIIIU
s Bameit  Oyaymeit  cdepsr

MpOEKTOB  Brbl

poeCCUOHAITBHON IEATETHHOCTH?
3amanune 2. Packpoiite coiepkaHue€ W TPUBEAUTE MPUMEPHI OCHOBHBIX BHJIOB IPOEKTOB.
3anoJsHUTE Mmaobauyy.

sgaete? Kakue BuAbI

Buabl npoekToB

IIPOCKTOB  AKTYaJIbHBI

Buo npoexma

Ocobennocmu npoexkma

Ilpumep npoexma

3amanne 3. Awnamumuueckoe 3a0auue.

Ha ocHoBe

aHaJIM3a IPEICTAaBICHHOW HUXKE
MPUHLMIIUATIBHOW MOJIENM YIpaBIEHUs] IMPOEKTaMU, OTpa3uTe €€ CHEUU(PHUKY B Pa3HBIX BHUIAX

NeSITEIbHOCTH.
Ipunyunuanvras mooensv ynpasieHus npoeKmom
Kvi3HeHHBbIH IIUKJI POEKTA

HuBecTHUHONHAS IKemayaTaMOHHAs
3apoxaeH IIpenHBeCTUIIMOHHAS (Investment, (Exy loitation
ue (Preinvestment) ¢a3a Implementation, o erg tion) q)a;a
MpOeKTa Execution) ¢a3a P
(Project
Initiation)

studv)
THO0 (Feasibilitystudy)

AHanM3 MHBECTULIMOHHBIX
[Inanuposanue (Planning)

Bo3moxHocteit (Identification)
Jloknaa 06 HHBECTHIIHOHHBIX

BO3MOXkHOCTAX (Anprisal Renort)
Opranu3zaiys GUHAHCUPOBAHHUS

TIpensapurensnoe TOO (Prefeasibility

(Eundinn)
Mapxketunr (Marketing)

IIeperoBops! U 3aKiIOUEeHUE
IpoexrupoBanue (Design)

koutpakToB (Negotiations & Contracting)
CrpowurensctBo (Construction)

Oo6yuenue (Training)

Startup)

Ipoussoacreo (Production)
Innovation)

Pacumpenue, MogepHu3anus,

Ipuemka u 3amyck (Commisioning &
unnosauus (Expansion, Modernisation,

3amena obopyznoBanus (Replacement)

3akpeitie npoekra (Completion)

®ynkuun ynpasjaenusi npoexrom (PM Functions)
[Tnanuposanue (Planning)

Kontpons (Control)
Amnanu3s (Analysis)

[Tpunstue pemenuit (Decision making)
CocraBneHue u conmpoBoxieHue 0ropxera npoekra (Budgeting)
Opranuzanus ocymiectBienus (Organisation)

Mounutopusr (Monitoring)

Omenka (Evaluation)

Otuetnocts (Reporting)
Okcneprusa (Appraisal)
[TpoBepka u npuemka (Validation)
byxrantepckuii yuet (Accounting)
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3apoxe
HHUC
HOBOTI'O
IIPOEKTa
(Project
Initiation
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AnmunuctpupoBanue (Administration)

IMoacucrembl ynpasiienust npoektom (PM Subsystems)
VYrpasnenue conepxkanueM u oobeMamu padot (Score Management)
Ynpasienue npoaonkutesibHocThio (Time Management)
VYupasienue croumoctbio (Cost Management)
VYupasienue kadectBoM (Quality Management)
VYupasienue 3aKynkaMmu u nmocraBkamu (Procurement & Logistics

Management)
VYupasienue pecypcamu (Resource Management)
VYnpasnenue yenoBeueckumu pecypcamu (Human Resource
Management)

VYupasnenue nzmenenusmu (Change Management)
VYnpasnenue puckamu (Risk Management)
VYupasnenue 3anacamu (Inventory Management)
Nurerpanmonnoe ynpasnenue (Integration Management)
VYupasnenue napopmanueit 1 kommyaukanusmu (Information &

Communication Management)

3ananue 4. Jlaiite ycmuwiii omeéem. BIoJpKeT mpoekTa (CMeTa pacxoJ0B) MOXKET BKIIIOYaTh B
ceOs CIIeYIONINE CTAThU PACXOJI0B (IOMOIHUTE): YCIYTH CBSI3H. ..

3amanne 5. Ompenenure W JaldTe CPaBHUTEIBHYIO OILICHKY albTEPHATUBHBIX HCTOYHHUKOB
(¢buHaHCUpOBaHUS TIpOoeKTa (COOCTBEHHBIC, 3a€MHBIC W TNpHBJICUeHHBIC). OTBET MPEACTaBETE B BHJIC
maobauywl.

HcTouHukn (l)I/IHaHCI/IpOBaHI/IH IMPOEKTa

Hcmounuxu ¢punancuposarnus
Kpumepuu

Cobcmeennvie 3aemmvie IIpusneuennvie

Bo3MoxxHOCTB
MTOJTYYCHUS
CTOMMOCTD
HCITIOJIL30BaHUS
Puckn

3amanue 6. Auanumuueckoe 3adanue. Ilo nNaHHBIM CETEBOM MOJIENN  ONpEAETHUTE

MIPOJIOJKUTENIEHOCTh U PE3€PBBI BpEeMEHH padoT mpoekTa. UTo MpOr30MIeT €Cu MPOI0KUTEIIEHOCTh
oreparuu «By yBenmuuuTcs Ha OJUH JIeHb?



3amanne 7. Ilpoexmnoe 3adanue. PaboTa B mpoekTHBIX Tpynmnax. Paspabotaiite miaH
KOHTPOJILHBIX COOBITHI MPOEKTOB Balei padoueil rpymmsl. PesynbraTel ohopmute B mabauye.

[11an KOHTPOJBHBIX COOBITHI MPOEKTA

<VYka3aTb HAUMEHOBAHUE IIPOEKTa>

N n/n HaumenoBanue 3a1a4u/KOHTPOIBHOTO COOBITHS OTBETCTBEHH Hara
bIf peleHus
WCTIOJHUTENb | 33[a4i/HACTYII
JCHUS
KOHTPOJIBHOT'O
COOBITHS

1 2 3 4
o

1 <VYkazaThr HauMEHOBAaHUE 3aJJa4U IPOEKTA>
JASIIP JULMM.IT.

<VYKa3aTb HAUMEHOBAaHUE KOHTPOJIBLHOTO COOBITHUS
MPOEKTa> JIMMIT.

3ananue 8. IloaroroBka 0okiados (cM. 1. 6.1 JTaHHOM MPOrpamMMBl).

IIpakTuyeckoe 3ansitue 3. @opMupoBaHue U yNpaBJieHHe KOMAH/I0i MPoeKTa
3aoanus ona camocmosamenvHol pabomoi:
3ananue 1. 3anoaHuTe madauyy.
Cragum pa3BUTHSI KOMaH/IbI MPOEKTA

Cranusi pa3BUTHS XapakTepHbIC YePThI
1.®opmuposanue (forming)
2. Bypnenue (storming)

3. HopmupoBanue (norming)

4. dyuknuonuposanue (performing)

5. 3akpeitue (finishing)

3amanue 2. Packpoiite comepkanne (YHKIIMOHANA pOJICH OCHOBHBIX OpraHU3alMOHHBIX
€IMHHUII YIIPABJICHUS MTPOEKTOM: MPOESKTHBIA KOMUTET, MPOESKTHBIN ouc, KypaTop, PyHKIIMOHATHHBIN
3aKa34MK, pyKOBOJUTENb MIPOEKTA, AAMUHUCTPATOP MPOEKTa U Jp. 3aMOIHUTE MAOULY.

Opranu3anoHHbIE POJIM B YIIPABJICHHUH NPOEKTAMHU

Opeanuzayuonnulil cyovekm

Dyurxyuonan
YNpasneHust NPOeKmom YHKY
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3amanne 3. Ananumuueckoe 3adanue. IIpecTaBbTe MIaHBI MPOEKTOB Ballel padoyelt Tpynisl B
BUJIC Npe3eHMAayuu.
Odopmute mabdauyy npodiieM/pUCKOB peaTu3alii MPOeKTa Ballei paboueil TpyIbl

Omnucanue HpO6HCMBI/pI/ICKa Bo3MosxHEIE HefICTBHH 8(0) Bo3MoxHEIE IIOCJICACTBUSA 110
Hef/’ITpaHI/BaLII/II/I OINITUMUCTUYCCKOMY U
INECCUMHUCTUYCCKOMY CLICHAPHAM

3ananue 4. [Ipoananusupyiite paboTy Bamiell paboyeil rpynmbl HaJ MPOSKTOM M 3aIlOJIHUTE
maonuyy.
Tpu «xuTa» KOMaH/AHOI PpadoThI

OcHoBa KOMaHHOW padOTHI Copepxanue qesTEIbHOCTH KOMaH/Ibl

1. IleneycTpeMIeHHOCTb

2. CII04eHHOCTD

3. OTBETCTBEHHOCTD

3ananue 5. Ananumuueckoe 3adanue. 1lpyu CTOIKHOBEHMM pa3JIMYHBIX B3IJISA0B BO BpEMS
JIeJIOBOTO B3aUMOJICHCTBUS B KOMAH/IE€ ITPOEKTa BaKHO M30eraTh pe3KUX BO3pakeHU. 3aMeHUTe cloBa
Y BBIpOKEHHS, TIEpEIAIOIIe Pe3Koe MHEHHE, Ha Ooyiee HEUTpaIbHOE.

1. TonbKo Tak U HE MHAYE. ..

2. HecomHeHHO, KOHEYHO. ..

3. Sl BaM 3TO JTOKaxy...

4. Jla Bce 3TO epyHIA...

5. S TOCKOHAJIbHO U3YYMII ATY TEMY...

3ananue 6. IloaroroBka 0oknados (cM. 1. 6.1 JaHHOM MpOrpamMmel).
3ananue /. [lpoexmnoe 3a0anue. PaboTa B IPOEKTHBIX rpynnax. 3aiuTa NpoeKTOB.

IIpakTnyeckoe 3ansitue 4. 3aBepuieHne NPoeKTa U oeHKa 3PpPeKTHBHOCTH NMPOEKTA
3a0anus ona camocmosamenvHol pabomoi:
3amanne 1. M3yunTe ONBIT HCMOIB30BAHHUS COBPEMEHHBIX WHHOBAIMOHHBIX TEXHOJOTHIM
yIIpaBJIeHUs IPOEKTaMH B pa3HbIX chepax pazHbIX cyObekToB P u 3amonuute mabauyy.

MHHOBALMOHHBII ONBIT B YIIPABJCHHHU POCKTAMH B c(pepe padoThI ¢ MOJIOACKBIO

Haszeanue Cooepoicanue UHHOBAYUOHHOU Bosmooicnocmob ucnonvsosanus
npoexma/cyéexm MEXHONO2UU mexHonocuu ¢ Cmonenckotl obracmu

3ananue 2. Ilpoexmnoe 3aoanue. Pabora B NpoeKkTHbIX rpymnmnax. [IpeacrtaBbTe HUTOTOBbIE
MIPOEKTHI Balllell paboueit rpynisl B BUJE npe3eHmayuu.

6. KpnTepml OLCHUBAHUSA PE3yJbTaTOB OCBOCHHUA TUCHUIIJIMHBI

6.1. OneHo4Hble CpeACTBA U KPUTEPHHU OLCHUBAHNS VIS TeKyllel aTTecTaluu
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Bunpl Tekyiero KOHTpOJIs, MpeIyCMOTPEHHbIE padoyeil MporpaMMoi TUCIUILTHHBL:

YCTHBIH OIIPOC;

IoAroToBKa Hpe3eHTaHI/If/'I;
noATOTOBKA JOKJIAJ0B,
COCTaBJICHHC Ta6J'II/II_[;
IMPOCKTHOC 3aIaHUC.

SouhkwdE

BBITNIOJTHEHHUEC aHAJIMTUYCCKUX 3aZ[aHI/II\/JI;

1. TpeGoBaHus K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOr0 (MPAKTUYECKOI0) 3aHATHSA
OTBeTbl CTYIEHThl JOJDKHBI HWIUTIOCTPUPOBATh KOHKPETHBIMU NPUMEpPaMH, OMUPATHCS Ha
HOPMAaTUBHO-TIPABOBYIO 0a3y, MPOCIICKUBATH CBSI3U MEKIY TEOPETUYECKUMH H TPAKTHUYSCKUMU
MOJIOKEHUSAMHU Y4eOHON AUCUUILIUHBI, IPUMEHSATh TEOPETUYECKUE 3HAHUS K PEILICHUIO BOIPOCOB.

Y CTHBIN OTBET NIPEANIONIATACT:

— TI'PaMOTHOCTb YCTHOU peuH;

—  YBEpPEHHOCTb YCTHOH peuu;

— yOeauTenbHOCTh YCTHOM peyH;
—  SCHOCTb, TOYHOCTb;

- cTporas 1nocjI€10BaTCIbHOCTb, HJIFOCTpAaIuA.

Kpumepuu OUEHKU YCMHO0O20 omeema
HpI/I OLICHKE OTBCTA YUHUTBIBACTCA:

— IMOJIHOTA U MPaBUJIbHOCTb OTBECTA,

- CTCIICHb OCO3HAHHOCTHU U IMTOHUMAHU U3YUCHHOT'O;

— ypoBeHb 0(hOpMIICHHUS OTBETA.

3a4TeHO (OTIUYHOY») CTABUTCS, €CITH
CTY/IEHT:

OOCTOSITENIBHO U JOCTATOYHO MOJIHO M3J1araer
MaTepHa;

0OHapy’>KUBAET MOJHOE TOHUMaHHe
MmarepHaia, MoKeT 000CHOBAaTh CBOU
CYKJICHHUsI, IPUBECTH IIPUMEPBHI;

CTPOUT OTBET IOCJIEIOBATEIBHO

3auTeHO («XOPOIIIOY») CTABUTCS, CCITH
CTYIIEHT OOHAPY)KUBACT 3HAHHE H
MOHMMaHUE MaTepuaia, OJHAKO:

J0IMyCKAaeT CAUHHUYHBIC OHII/I6KI/I, HO
UCTIPABIISIET MX CAMOCTOSITENILHO MOCTIe
3aMe4YaHHi Mpeno/1aBaTens;

HE BCerjia MOXKeT yOeauTeIbHO 000CHOBATh
CBOE CYXJICHUE;

JIOITYCKAET OTJENIbHBIE MOTPEITHOCTH

3auTeHO («YIO0BJICTBOPUTEIILHOY) CTABUTCS,
€CJIM CTYAEHT OOHapYy>KUBAET 3HAHUE U
IMIOHMMAHNE OCHOBHBIX TEOPETUYECKUX
MOJIOKEHUH TEMBI, HO:

u3JaraeT MaTepuai HeJOCTaTOYHO MOJIHO;
HE MOXET 000CHOBATh CBOU CYXKICHHUS U

MIPUBECTU HEOOXOIUMBIE TPUMEPHI; HapylIaeT
MOCJIeIOBATEIBHOCTD B U3JI0KEHUU MaTepuasa

He 3auteHo («HEey10BIETBOPUTEIHHOY)
CTaBUTCS, €CIIU CTYJCHT:

0OHapYXWJT HE3HAHWUE OOJBIIIeH YaCcTH TEMBI
(paznmena, Bompoca);

P OTBETE Ha BOMPOC MCKAXKAET €r0 CMBICIT;
u3NaraeT MaTepuan OeCropsI0yHO U
HEYBEPEHHO

Ounenka MoKeT ObITh NOCTABJICHA CTYACHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK M 3a OTBET,
paccpe0OTOUYEHHBIN BO BpEMEHH, T.€. 34 CYyMMY OTBETOB, JAHHBIX B IIPOLIECCE 3aHATHH.

2. TpeOoBaHUS K BBINOJHEHUI0 AHAJIUTHYECKUX 3aJaHU
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OTO BUABI CAaMOCTOSITENILHOW paboThl CTyAEHTA MO aHATUTHYECKOH oOpaboTke MH(pOpMAaNuy,
NPUHATHIO CaMOCTOSITENBHBIX PEIICHWH, WHUIIMMPOBAHHWIO TBOPYECKUX HJACH, WX O(OPMIICHHIO B
TBOPYECKHE TPOTYKTHI.

Kpumepuu u nokazamenu oyenku:

— cooTBercTBHE coaepkanus teme (0/1);

— YETKOCTh M JIOTHYHOCTH u3noxkenus (0/1);

— TMOJHOTA 3HAHUI TeOpEeTUYeCKOoro KOHTpoaupyemoro marepuana (0/1);
— cBobOoaHOe Binanenue nadopmanueit (0/1);

— npuMeHeHue HayuyHol TepmuHosoruu (0/1);

— wHanuyue aprymenTanuu (0/1);

— OpPUTHMHAIBHOCTH, HOBU3HA HJeH (17151 TBOpueckux pador) (0/1);

— 3HaHUWE aJbTEPHATUBHBIX MOJXO0J0B K IPOOIEMHOMY BOIIPOCY;

—  OIEepHpOBAaHUE MPAKTHIECKON nHpopManueit (yMeHrne npuBoauTh mpumepsl) (0/1);
— yMEHHE JIeNIaTh JIOTHYeCKue yMo3aKmoueHus 1 BeBogb! (0/1);

— cootBercTBUE opopmiieHus TpedoBanmsiM (0/1);

— pabota ciana B cpok (0/1).

Kpurepnn onenku

KonmgectBo 6amios Onenka
bonee 9 3auTeHO («OTIUYHOY)
ot 7 10 8 3auTeHo («XOpOII0»)
ot 6 10 7 3a4TeHO («y/IOBJICTBOPUTEIHLHOY)
or 0 10 5 He 3aureHo («HEYI0BIETBOPUTETHLHOY)

3. TpeGoBaHusi M0 MOATOTOBKE 3a1aHNs B (pOpPMe NMpPe3eHTALUH

Coznlanue MarepuanoB-NPE3eHTAlUid — 3TO BHUJ CaMOCTOSITENIbHOM paboThl CTYJEHTOB IO
CO3JIaHUIO HATJSIHBIX HMH(OPMAIMOHHBIX MOCOOMH, BBIMOJHEHHBIX C MOMOUIbIO MYJIbTUMEIUHHON
KOMIIbIoTepHOU nIporpammel PowerPoint.

Ortor BuA paboThl TpeOyeT KOOpIMHAIMM HaBBIKOB CTyAEHTa Mo cOOpy, cHcTeMaTH3alluy,
nepepaboTke mHbopmaIlu, ohOpMIICHUS €€ B BUJIEC MOJAOOPKH MaTEpPHAIOB, KPAaTKO OTPAKAIOIINX
OCHOBHBIE BOIIPOCHI H3Y4aeMOM TEMBI, B JJIEKTPOHHOM Buie. To ecTh co3gaHME MaTepUaOB-
Mpe3eHTalMi paciIupsieT METOAbl U CcpelcTBa 00pabOTKM U MpEACTaBlIeHUs yuyeOHON MHpopMaluuy,
(bopMHpYeT y CTYACHTOB HaBbIKM pabOThl HA KOMIIbIOTEPE.

[Ipe3eHTanu roToBATCS CTYJEHTOM B BUJIE CJIAlI0B C UCIIOJIb30BAaHUEM ITporpaMMbl Microsoft
PowerPoint.

Pone cmyoenma:

—  W3Y4YUTb MAaTE€pPHAJIbl TEMBI, BBIAEISAS INIABHOE U BTOPOCTENIEHHOE;

—  YCTaHOBHTB JIOTHUECKYIO CBA3b MEXKIY IEMEHTAMU TEMBI;

— MPEICTaBUTh XapaKTEPHCTUKY IIEMEHTOB B KpaTkoi dopme;

— BbIOpaTh OMOpPHbIE CUTHAIBI JJIS aKIEHTUPOBAHUs IIaBHOM MH(oOpManuu U 0TOOpa3uTh B
CTPYKType paboThI;

— o¢gopMHUTh pabOTy U MPETOCTABUTH K YCTAHOBICHHOMY CPOKY.

He pexomenoyemcs:

— Teperpyxartb Ciai]] TeKCTOBOM MH(OpMaIueii;

— HCHOJb30BATh OJOKH CIUIOIIHOTO TEKCTA;

— HCIIOJIB30BATh IIEPEHOCHI CIIOB;

— TEKCT CJIaliJla HEe JOJDKEH IOBTOPSTH TEKCT, KOTOPBIM BBICTYNAIOIUN MPOU3HOCHT BCIIYX
(3puTeNM MPOYUTAIOT €ro ObICTpee, YeM PACCKAXKeT BBICTYNAIOIIUM, M MOTEPSIIOT MHTEPEC K €ro
CJIOBaM).

Pexomenoyemcs:
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— CXKATOCTh W KPAaTKOCTh M3JIOKEHHS, MaKCHUMallbHass WHPOPMATUBHOCTh TEKCTA: KOPOTKHE
TE3UCHI, JaThl, UMEHA, TEPMUHBI — TJIABHBIE MOMEHTHI OIIOPHOT'O KOHCIEKTA;

— HCIOJIb30BAHME KOPOTKUX CIIOB W MPEAJOKEHUH, MUHUMYM MPEAJIOTOB, Hapeyui,
MpUJIaraTeabHbIX;

— HUCHOJb30BaHUE TAOIMYHOTO (MAaTpUyHOro) dopmara MpeabsBICHUS MaTepHaia, KOTOPBINA
MO3BOJISICT TPEJICTABUTh MaTepuall B KOMIIAKTHOH (opMEe M HAIJIAJHO MOKa3aTh CBS3H MEXKAY
Pa3IMYHBIMH MOHSATUSIMU;

— TIIATEJIbHOE BEIPAaBHUBAHHE TEKCTa, OYKBUI], MApPKEPOB CITUCKOB;

—  KaX/I0MY MOJOXEHHUIO, HJIee TOJHKEH ObITh OTBEJICH OT/EIbHBIN a03all TeKCTa;

— HJealbHO, €CIM Ha cjaiiie TOJBKO 3arojioBoK, M3oOpaxeHue (¢pororpadusi, pUCYHOK,
auarpamma, cxema, Tabiuia  T.I1.) U MOJAINKUCH K HEel.

Kpumepuu u noxazamenu oyenku:

— COOTBETCTBUE COJIEP’KAHUS TEME;

— TpaBUJIbHAS CTPYKTYPUPOBAHHOCTH MH(DOPMAIUH;

— HaJM4Me JOTMYECKOM CBS3U M3JI0KEHHON MH(OopManuy;

— ACTETUYHOCTH OPOPMIICHHUS, €TO COOTBETCTBUE TPEOOBAHUSAM;

— pabora mpejcTaBieHa B CPOK.

«3a4TeHO» («OTIMYHO», «XOPOIIO», «ydOBIEeTBOpUTENbHO») — oT 70 mo 100% mnpaBuibHO
BBITIOJTHEHHOTO 3aJIaHUSl.

«He 3auteHo» («HEYIOBIETBOPUTENHHO») — MeHee 70% MpaBUIBLHO BBHITOIHEHHOTO 3a/1aHUS.

4. Tpe0oBaHuUs K NOArOTOBKE I0KJIAI0B U KPUTEPHH UX OLlEeHKH

PabGora mo moAroToBKE YCTHOTO BBICTYIJICHUS HauWHAETCs ¢ (OPMYJIMPOBKM WM BbIOOpa
Tembl. CaMO BBICTYIUIEHHE JOJKHO COCTOSITH M3 Tpex dacteil: Bcrymienus (10-15% obmero
BpeMeHH), ocHOBHOM yacTtu (60-70%) u 3akmioueHus (20-25%). Ilocne BBICTYIIIEHUS HYXHO OBITH
TOTOBBIM K OTBETaM Ha BO3HHUKIIHME Yy ayIUTOPUU BOMPOCHL. PerimaMeHT YCTHOTO MyOIMYHOTO
BBICTYyIIJICHUs — He Oosiee 10 MUHYT.

Pone cmyoenma:

— coOpaTh U U3YYUTH JIUTEPATYPY O TEME;

—  COCTaBHUTH IUIAH WJIH IPpauIecKyro CTPYKTYpPY COOOIIEHHS;

—  BBIJICJIUTH OCHOBHBIC TIOHSATHS;

—  BBECTH B TEKCT JIONIOJHHUTENBHBIC JaHHBIE, XapaKTePHU3YIOUIHe 00BEKT U3YUCHUS;

—  TOATOTOBHTH ISl ayTUTOPHH BOIIPOCH IJIsi OOCYKJISHHS TT0 U3JI0)KEHHOMY MaTephairy He
MEHEE 5 BOIPOCOB;

—  0(QOpMUTH TEKCT MUCbMEHHO;

—  O3BYYHUTh B YCTAHOBJICHHBIH CPOK.

Kpumepuu u nokazamenu oyenxu:

—  TIOJTHOTA PACKPBITHS TEMEI;

—  CIPYKTYPHUPOBAHHOCTE;

—  CcBOOOJHOE BIIA/ICHUE MAaTEPUAIIOM;

—  coOmoaeHue TpedoBaHu K 0HOPMIICHHIO U 00BEMY COOOIIICHHUS.

«3auTeH0» (COTIMYHOY», «XOPOIIOY», «yHOBIECTBOPUTENHHO») — OT 70 mo 100% mpaBuUIbLHO
BBHITIOTHEHHOTO 3a/IaHUSl.

«He 3auTeHO» («HEYIOBIETBOPUTETHHO») — MeHee 70% MpaBUIIbHO BHITIOJHEHHOTO 33/ IaHMUS.

Ilepeuennb npuMepHBIX TeM I NOATOTOBKHU JA0KJIA10B!

1. CraHoBneHue ynpaBieHUS MPOSKTaAMHA B POCCUHCKOMN MTPaKTHKE.

2. VYmpaBieHHE MPOEKTaMU B 00pa30BaTEIbHOMN IEATENbHOCTH: 3apyOeKHBIH OIIBIT.

3. Peanmuzamusi TpOeKTHOM NEATETHHOCTH B COIMAIBHOM cdepe. YCIeNHbIe eIOBhIE
MPaKTUKH.
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4. IlporpeccuBHBIN OIBIT YNpaBICHUsS NPOEKTaMU B MOJIOAEKHBIX opraHuzauusax Pd (nHa
OCHOBE aHaJIN3a KOHKPETHBIX IPUMEPOB).

5. TexHONOTHH yIpaBJIEHHUS COLHATLHBIMU MOJIOICKHBIMH ITPOEKTAMH: 3apyOC)KHBIN OTIBIT.

6. VHHOBalMOHHBIE TEXHOJIOIMH B YIIPABICHUH IPOEKTAMHU B IIKOJIE: POCCUIICKHE TPAKTUKH.

7. DOddexkTuBHBIE CTPYKTYphl yIpaBIEHUS MPOEKTaMH B POCCHHCKHX JIETCKHUX H
MOJIOJEKHBIX 00pa30BaTEIbHbIX OPraHNU3ALUSX.

8. AHanu3 UTOTOBBIX OTYETOB PETHOHAIBHBIX IPOEKTOB (TIPOrpamMMm).

9. AmHanu3 UTOrOBBIX OTYETOB (heZiepalIbHBIX IPUOPUTETHBIX IPOEKTOB (IIPOrpaMm).

10. Croncopckasi mopazepKka O0pa3oBaTeIbHBIX MPOEKTOB KPYHHBIMH  POCCHICKHUMH
OpraHu3aLMsIMU.

11. DupaymeHT: 3apyOeXHBIH U POCCHICKUIA OIIBIT.

12. ®anpgpaiizuHr 00pa30BaTENbHBIX U COLUAIBHBIX IIPOEKTOB

13. KoManga mpoekTa: OmbIT CO3MaHUS BBICOKOA((EKTHBHBIX KOMAHJ TpU peaTu3aiuu
MHBECTULIMOHHBIX IPOEKTOB.

14. TIpeononeHne KOH(PIUKTOB B TIPOIECCe PAOOTHI HAJ] IIPOCKTOM.

15. KoncTpykTuBHast 0OpaTHas CBSI3b YWJICHOB KOMAH/Ibl IIPOEKTA.

5. TpeGoBanus K BbINOJHEHHUIO 3aJaHUH B BH/Ie TA0JIMI M KPUTEPUH UX OLlEHKHU

OTO BUJ CaMOCTOSITEIbHON pabOThl CTyAEHTa M0 CUCTEeMaTH3alud 0O0beMHON HH(OpManuu,
KOTOpasi CBOAUTCS (0000IIIaeTcst) B paMKH TaOJTHIIBL.

dopMHUpOBaHUE CTPYKTYPbl TaOJIMUIBI OTPaXaeT CKIOHHOCTh CTYAEHTa K CHUCTeMaTU3aluH
MaTepuaiga ¥ pa3BUBAET €ro YyMEHUs MO CTPYKTypHUpOoBaHHMIO MHpopManuu. KpaTkocTh H3J10KEHHS
uHpOpMaLUU XapaKTepu3yeT CHOCOOHOCTh K €€ CBEepPThIBaHMIO. TabJuIbl CO3/1al0TCS KaK IMOMOLIb B
WU3YYCHHH OOJBIIOTO Oo0beMa WHQPOpPMAIUHU, XKellas NPHIATh €My ONTUMAIBHYI0 QopMy s
3allOMHMHAHUs. 3aJaHue HOCUT 00s3aTeNbHbIM XapakTep, a ero KayecTBO OLCHMBAETCS IO KayeCTBY
3HaHUU B mpouecce KOHTpois. OpopmiisieTcs MUCbMEHHO.

Ponv cmyodenma:

—  U3Y4UTh UH(OPMALIUIO [0 TEME;

—  uHGOpPMAIUIO IPEICTAaBUTh B CKATOM BHJIE U 3aIIOJIHUTh €10 OCHOBHBIE I'padbl TaOIHUIIbL;

—  TOJB3YACh TOTOBOM TabmuueH, 3¢p(HEeKTUBHO MOATOTOBUTHCA K KOHTPOJIO IO 3a/JaHHON
TEMeE.

Kpumepuu u noxazamenu oyenxu:

— COOTBETCTBHUE COJIEPIKAaHUS TEME;

— IpaBUJIBbHBIN 0TOOp MHDOPMaIH;

— Hajuyhe 0000INAONIEro (CUCTEMAaTU3UPYIOIIETO, CTPYKTYPUPYIOIIETro, CPaBHUTEIBHOTIO)
XapakTepa U3J10KeHHsI HHpopmanuu;

— TpaMOTHBIE W aJICKBaTHBIE MPUMEPHI, WILIIOCTPUPYIOIINE OCHOBHOW Marepuan (IpH
HEOOXOUMOCTH);

— COOTBeTCTBHE 0(OPMIICHUS TPEOOBAHHUSIM;

— paboTa caHa B CpOK.

«3auTeH0» (COTIMYHOY», «XOPOIIOY», «YAOBIETBOPUTEILHO») — OT 70 mo 100% mpaBuUIBEHO
BBITIOTHEHHOTO 3a/IaHUSl.

«He 3auTeHO» («HEYIOBIETBOPUTETHLHO») — MeHee 70% MpaBUIIbHO BHITIOJIHEHHOTO 33/ IaHMUS.

6. TpeOoBaHUs K BBINIOJTHEHHUIO IPOCKTHBIX 32JaHNUH M KPUTEPUH UX OLIEHKH

CryaeH4ecKuil MPOEKT MO KYPCy JOHKEH OBITh MPECTaBIeH B (JOpME MUCHMEHHOTO HU3JI0OKEHUS
(makera JOKyMEHTOB) U MPE3EHTAIMHU, U OTBEUYATh CIECAYIOIIUM TPEOOBAHUSIM:

— AaKTyaJIbHOCTh TPOEKTa JJIg Pa3BUTHUS MOJIOACKHOW TOJUTUKH peruoHa (CMOJICHCKOM
obnactn);

— MpaKTUYeCcKasi 3HAYUMOCTb IIPOEKTa;
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— 000CHOBaHHBIE MTOKA3aTeNN 00ECIICUCHUs peaTn3aliy MpoeKTa (PUHAHCOBbIE U MaTEPUAIBHO-
TEXHUYECKHUEC);
— yOeOUTENbHOCTh TPEACTABIEHHOIO MaTepuajia, apryMEHTUPOBAaHHOCTh BBIBOJIOB H
0000111eHNH, TOATBEPKAAIOIIUX BO3MOXKHOCTh PeaIn3allui MPOeKTa.
Oransl pa3paboTKH MPOEKTa

Jis toro 4ToOBl peanu3anusi IPOEKTa CIIOCOOCTBOBAJA COIHUAIBHO-IKOHOMUYECKOMY
Pa3sBUTHIO PErHOHA, HEOOXOAMMO COOJIOJAaTh TMOPSAJOK JEHCTBHMA, KOTOPBIH PEKOMEHIIOBAH JUIS
BBITIOJTHEHUSI CTYACHTaMU IIpoliecca MpOeKTUpoBaHus. Pa3paboTka mpoekTa OCYIIECTBISETCS B
rpymnmnax.

1 stamn. Beibop TeMbl mpoekTa

OCHOBHBIMU TpPEOOBAaHUSMH K TEMAaTHUKE IPOEKTOB SBISIOTCA: AKTYaJbHOCTh MPOOIEMBI;
MpaKTUYeCKasi 3HAUMMOCTb; COOTBETCTBHE CIEIUAIN3ALNN; YUeT MPOPECCUOHATBHON AeSITEbHOCTH.

[Ipu BBIOOpPE TEMBI MPOEKTA CTYAEHTHI PYKOBOJCTBYIOTCS pe3yJdbTaTaMU aHAJIN3a YPOBHS
Pa3BUTHS MOJIOACKHOM MONMUTUKH CMOJICHCKOM 00JIacTH.

[IpenoaBaTensb COTIACOBBIBAET TEMBI CTYJEHUYECKUX MPOEKTOB, MPOBOAUT KOHCYIBTHPOBAHHUE
[0 BO3HUKAIOIIMM BOMPOCAM TEOPETHUYECKOTO U MPAKTHUYECKOTO XapakTepa, OCYIIECTBISAET
OIIepaTUBHOE PYKOBOJICTBO.

2 sran. Coop u 06paboTka mMmaTepuana

COop, cucremarm3anus, aHanu3 W 00pabOTKa MaTepuana JUIsl MPOEKTa SBISIETCS STAroM
aKTUBHOM CaMOCTOSITENIbHOM JEeSATENIbHOCTH CTyAeHTa. KadecTBO MpoeKkTa 3aBHCUT OT KadecTBa
MCXOJHOW MH(pOpMAIMKM W KayecTBa pa3pabdOTaHHOTO HAYYHOTO armapara MpoeKTa (MHUCCHs, IElb,
3amaun.). Mcmonb3oBaHue B TMpoekTe Tabmul, rpaduKoB, cXeM o00ecleynuBaeT HarJIAIHOCTh
NPUBOAMMOTO B pabore Marepuana. Ha maHHOM s3Tame Ba)KHO HCCIIEIOBAaTh HMMEIOUICHCS OIIBIT
pean3ainuy aHaJOTHYHBIX TPOEKTOB B pa3HbIX pernoHax Poccuiickoii @exeparuu.

3 stan. OnpeneneHue coaepKaHusl IPOEeKTa

JlJ11 MMCbMEHHOTO MPEeJICTaBICHHs TPOEKTa HE3aBUCHUMO OT BBIOPAHHOM TEMbl PEKOMEH]IyeTCs
NPUICPKHUBATHCS CIIEAYIONIEH CTPYKTYPBI:

1) akTyanpHOCTh, OOOCHOBaHHME U I1€JIeCOOOPA3HOCTh BBHIOOpPA TEMBI IMPOCKTA, AaHAIH3
COLIMAJIHOTO 3aIpOca;

2)  TEOPETHKO-METOJ0JIOTHYECKOe OOOCHOBAHHME TMPOEKTa, Hay4yHas XapaKTEePHUCTHKA
pa3pabaTbiBaeMOro 00bEKTa;

3) mposenenne SWOT-ananu3a, PEST-ananu3a, onpeselieHne MaTepruaIbHO-TEXHHYECKOTO U
¢uHaHCOBOrO 00ECTIeYeHNs POEKTa, OlIeHKa ero 3((hEeKTUBHOCTH.

4) naaHupoBaHUE MEPOINPUATHUH MO peaTnu3aluu NPOEKTa;

6) CIIMCOK UCIIOJIb3YEMOI JTUTEepaTyphl;

7) mnpunoxeHus (AMCK C Tpe3eHTanueil, cxembl, Tabmuuel, rpauku, Qortorpadumu,
BUJICOPOJIMKH U JIp.).

4 sran. PykoBo/ICTBO, KOHTPOIIH M TOMOIIb CTY/ICHTaM B MTOJITOTOBKE MPOEKTa

CrTyneHTbl OTYMTBHIBAIOTCA 3a IMOATOTOBKY OTAEIBHBIX CTPYKTYPHBIX YacTeld MpoeKTa Ha
MPAaKTUYECKUX 3aHATUSAX, 10 MEpPe BO3HUKHOBEHHs CYNIECTBEHHBIX BOIPOCOB OOpamarTcs K
MIPEIo/IaBaTeNto 32 KOHCYIbTalluel 1 PeKOMEHIAlUsIMU.

[IpenogaBaTens OKa3bIBA€T MOMOIb CTYAEHTaM B IMOAOOpE HMCTOYHHUKOB HH(POpPMAIUH IO
BbIOpaHHOM MpoOieMe, COCTABICHUH U BO3MOXKHOH KOPPEKTHPOBKE IJIaHA MPOEKTa, 00ecreuyeHUH
MPAaBUIHLHOTO M3JIOKEHUS TEOPETHUECKOTO MaTepralia i UCTIONb30BaHUS (PaKTHUECKUX JaHHBIX.

5 sramn. Opranu3zanys 3aluUThl 1 IPEe3eHTAIMS CTYJEHUECKOT0 MTPOEKTa

3ammTa W TMpEe3eHTalusl CTYACHYECKOTO MPOEKTa OPraHM3yeTcs Ha JTAa0OpaTOPHBIX 3aHATHSX
COTJIaCHO TpaduKy, KOTOPBIN BKITIOYaeT cpoku, Temy, @.1.0. pazpaboTunka npoekra.

Hoxman pana 3amutel npoekta (mo 10-15 MuHyT) A0MKEeH coaepkaTb OOOCHOBaHUE
aKTyaJbHOCTH MpPOEKTa, LeNb, 33Jayd MPOEKTa, IUIaH TMPOEKTHBIX MEPONpPUATHH; OIeHKa
3¢ PEeKTUBHOCTH peann3aIiuy MPOeKTa (0KUTAEMBIC PE3YIIbTATHI).

[To OKOHYaHUIO COOOIIEHHS CTYAEHT OTBEYAeT Ha BOIPOCHI IO COJEP>KAHHIO BBIMOJIHEHHOTO
MPOEKTa, KOTOphle MOTYT OBITh 3a/JaHbl Kak IMpernojaBaTelieM, TaK M CTYyAEHTaMH, MPOBOAUTCS
00CYXIeHUE MPE/ICTABICHHBIX TPOEKTOB.

[TpoekT co Bcemu MaTepHaiaMu J0JKEH ObITh ClIaH MPEernoaaBaTelio.
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Kpumepuu u nokazamenu oyenxu:

Jns OlleHKM CTYJAEHYECKOTO TMPOEKTa HCIOIB3YIOTCS TIOKA3aTelid 10 BBINOJHEHUIO U
0(OpMIIEHHIO MTPOEKTA, a TAKXKE IO MPOIIeType 3aLUThI:

1. AxTyansHOCTH pa3padaThIBAa€MOro MPOEKTa, MPAKTHUECKAsl HAIIPABICHHOCTh U 3HAYUMOCTD
paboTHI.

Hayunas cocraBmustomiasi, 00beM U MOJIHOTA Pa3pabOTOK, 3aKOHYECHHOCTb.
ApPryMeHTHpOBaHHOCTb IIPEJIaraeMbIX PEIICHH, BEIBOIOB.

YpOoBEeHb TBOPUYECTBA, OPUTHHATBHOCTH PACKPBITHS TEMBI.

KauecTtBo 0odopmienus npoexTa, CaMOCTOSTEIbHOCTb.

YpoBeHb peanu3anun COBPEMEHHBIX HHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.
KauecTBOo nokjama: KOMIIO3MIIMS, IIOJHOTa TPEACTAaBICHUS B HEM paboOThl U ee
pEe3yNIbTaTOB; ApPryMEHTUPOBAHHOCTh OCHOBHBIX IIO3UIIMH TIPOCKTa, YOCIUTEIBHOCTh pEUd U
yOeXKIEeHHOCTh OpaTopa.

8. OOBeM u rIyOMHA 3HAHHM 110 MPEAMETY, IPYIAUIIHS, OTPAKECHUE MEKITPEIMETHBIX CBS3CH.

9. [Ilemaroruueckas OpHUEHTAIUS: KYJIbTypa pe4Yd, MaHepa Jep>KaThCs Mepel] ayAUTOPHE,
WCIIOJIb30BAaHUE HATJISHBIX CPENCTB, YyBCTBO BPEMEHH, MMIIPOBU3AIIMOHHOE HAYaJlo, yAEpKaHUE
BHUMaHUs ayTUTOPHH.

10. OtBeThl Ha BOIMPOCHL: TMOJHOTA, aAPTYMEHTHPOBAHHOCTh, YOSAUTEIHLHOCTD, IPYKEITI0OHe,
KOMMYHHKATHUBHBIE CTIOCOOHOCTH.

11. JlenoBeie ¥ BOJIEBBIE KadecTBa JOKJIATIMKA: CTPEMJICHHE K JIOCTHKEHHUIO BBICOKHX
pE3yNbTaTOB, TOTOBHOCTh K JUCKYCCHH, JOOPOXKENIATEIbHOCTh, KOHTAKTHOCTb, YMEHHE aJ€KBATHO
pearupoBaTb Ha 3aMEYaHHs, CIOCOOHOCTh ONPEAENsATh TMYTH yCTPAHEHUS HEIOCTaTKOB,
MIPOEKTUPOBATH YIPABICHYECKUE PEIICHHUS.

Kasxnprit mokasarens orieHuBaercs no 10—0aibHOM MIKae.

HToroBasi oreHKa MpoeKTa OIMpeaesseTcsl Kak cpeaHee apu(pMeTHUecKoe OT CyMMBI Oaiiios,
BBICTABIIEHHBIX [MperojaBaTelieM W TPYNIONH CTYJEHTOB B COOTBETCTBHUU C MPEIIOKEHHBIMHU
MOKa3aTesIMHU.
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«3auTeH0» (COTIUYHOY», «XOPOIIOY», «yIOBIECTBOPUTENHHO») — OT 70 mo 100% mpaBuUIBHO
BBIIIOJIHCHHOI'O 3aJaHUA,
«He 3auTeHo» («HEYIOBIETBOPUTENHHO») — MeHee 70% MpaBUILHO BBHIITOJHEHHOTO 3a/1aHUS.

6.2 OneHoYHbIE CPeCTBA U KPUTEPHHU OLlEHMBAHUS /IVIS IPOMEKYTOYHOM aTTecTalluu
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IIpomexyrouHas arrecranusi IpeaycMaTpuBaeT IpoBelneHue 3aueta. lIpomexyrounas
aTTecTallds OCYIIECTBISIETCS B IEPUOJ CEMECTPOBBIX HK3aMEHALIMOHHBIX CECCUH U 3aBepliaeT
U3Y4YEHHUE JUCLIUILINHBL.

3aueT mpenroyiaraeT MPOBEPKY YYEOHBIX JOCTMXKEHUH o00ydaeMmblXx IO BCEil mporpamme
JUCLMILIMHBI C LEJIbIO OLIEHUBAHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN, HABBIKOB CAMOCTOSITEIBbHOM
paboThl, yMEHHUS Ha MPAKTUKE MPUMEHSAThH MOJyYEHHbIC 3HAHUS. 3a4eT MPOBOAUTCA B GopMe 3aIIUThHI
UTOTOBOTO IPOEKTA.

BOl'[pOCLI AJI CAMOKOHTPOJIA IIPA MMOATOTOBKE K 3a4€Ty

1. BO3HHUKHOBEHHE IPOEKTHOTO IMOAX0/a B MEHEKMEHTE.

2.  Kareropum «mIpoeKT», «IIporpamMMma», «mopTdens», <«IIPOEKTHbIH  MEHEKMEHT
(ynpaBiieHHE IPOEKTaMU ).

3. DBOJIOLMOHHOE Pa3BUTHE YIPABICHUS IMPOEKTAMM KaK CaMOCTOATENIBHOM 00JacTH HAyKU
Y TIPAKTHKH YIPABICHYECKON JIEATEIbHOCTH.

4.  CyuHoCTb, LeNH U PEUMYILECTBA IPOEKTHOIO yIIPaBJICHUS.

5 MeTtomonorndeckre OCHOBBI YIIPABICHHS TPOSKTHON JEATEIbHOCTBHIO.

6. Oco0OeHHOCTH MPOEKTHOTO MEHEKMEHTA B chepe 0Opa3oBaHMUs.

7 Knaccudukanus mpoekTos.

8 OcHOBHbIE AJIEMEHTHI MPOeKTa: 1esb npoekTa (Meroauka SMART), ydyacTHHKU TIpOEKTa,
OKpY>KEHHE MTPOCKTA.

9.  Pecypchl u orpaHHuY€HHsI IPOEKTA.

10. JXu3HEHHBI IUKI TPOCKTA.

11. TpeGoanus, npexbsABIsiEMble K IPOSKTaM U OLIEHKA Ka4eCTBa IPOEKTa.

12.  YmpaBneHHe NPOEKTOM KaK COBOKYITHOCTD YIPABIEHUYECKUX MPOIECCOB.

13.  OcHOBHbIE HHCTPYMEHTHI YIIPABICHHSI TPOEKTaAMH.

14. CrangapTu3zans yrnpaBJeHUs IPOSKTaMHU.

15. OcoGeHHOCTH IPOEKTHOTO MEHE)KMEHTA B TOCYIapPCTBEHHOM YIPABICHHUH.

16. Opranuszanus paboT Ha CTaAUU Pa3pabOTKHU MPOEKTA.

17. HWcrtounuku nuHGoOpManuu sl IPUHATUS PELICHHUH 110 YIPABICHUIO TPOSKTaMH.

18. HMHpopmarroHHast MOJIENb IPOEKTA.

19. TIlpoekTtHbIii aHamM3. METOBI KOJTMYECTBEHHON M Ka4eCTBEHHON OLIEHKH MPOEKTOB.

20. Tloka3arenu oueHKU 3PPEKTUBHOCTH MPOEKTOB.

21. OreHKa PUCKOB 1O TIPOCKTY.

22. YrmpapieHHe pUCKaMU IMPOEKTA.

23. ®dopmMupoBaHHE KOHIETIUH MPOeKTa. HUIMANNs TPOEKTa.

24. llenu, Ha3HAYCHHE W BUBI TUIAHOB.

25. CereBoe IIaHUPOBAHME.

26. KanennapHoe njiaHUpOBaHUE.

27. TlnanmpoBaHUe 1O BexaM (KOHTPOJIBHBIM COOBITHSM).

28. Bromxert npoekra.

29. ®OuHAHCOBO-3KOHOMHUYECKHI aHATN3 M 000CHOBAHHE IMPOCKTA.

30. Ilopsmok pa3paOOTKH U COCTAaB MPOEKTHO-CMETHOM JOKYMEHTAIMH.

31. Cocrasnenune [Tnana-rpaduka.

32. CpoumHbpli IJIaH TNPHOPUTETHOTO MpoeKTa (IporpamMmbl) B TOCYJapCTBEHHOM
o0pa3oBaTenbHON MOJUTHKE.

33. IIpoeKTHbIE CTPYKTYpPHI YIIPABICHHUS U X OCOOEHHOCTH B CHCTEME 00pa3oBaHUs.

34. TexHONOTUU ¥ METOJIBI YIIPABIICHHSI TPOSKTAMH.

35. Hcmonp3oBaHME WHHOBAIMOHHBIX TEXHOJOTMH yIpaBlieHHs TpPOEKTaMH B cdepe
oOpa3oBaHws.

36. CyuiHOCTb U BUABI KOHTPOJIS B TIPOLIECCE peau3alliy IPOEKTa.

37. MOHMTOPUHT peaau3alyu IPOEKTOB. YIIPABIEHUE U3MEHCHUSIMHU.

38. DddexTuBHOE yIpaBIeHUE PeCypcamMt MPOEKTa.

39. Kumouessie nokazarenu s¢pdexruBrocTr (KII3) mpoekra.
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40. CopnepxaHue OTYETa IO MPOCKTY.

41. Komanna npoekta. DopmMupoBaHue U pa3BUTHE TPOSKTHOM TPYIIIIHI.

42. OcoOEHHOCTH KOMILUIEKTOBAHUS KOMAH IbI MPOEKTa B chepe oOpa3oBaHuUs.
43. VYmuparieHue KOMIETCHIUSIMH YYaCTHUKOB IPOSKTHOM JIEATEIILHOCTH.

44.  OcHOBBI 3(h(PeKTUBHOTO OOIIECHUS B IPOSKTHOM TPyTIIIE.

45. VYupapneHue KOH(IUKTaAMH B POSKTHOW TPYyIIIIE.

46. Ilpomuecc ynpaBieHHs MOTUBAIIUEH YYaCTHUKOB IPOEKTOB.

HpI/IMepHLIe TECTOBBIC 3aJaHUl U KPUTCPHUH OLCHKH TECTa

1. Ieab mpoexkTa — 3T0:

1) ChopmynupoBanHas mpodiemMa, ¢ KOTOPO# MPHUIETCS CTOIKHYTHCS B TIPOIIECCE BHITOTHEHHS
MPOEKTa

2) YTBepxaeHue, Gpopmynupyromiee oOIIMe pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B
MIPOIIECCE BBIITOJIHCHUS MTPOEKTa

3) KoMriekcHast OlleHKa UCXOIHBIX YCIIOBHI U KOHEYHOTO Pe3yJIbTaTa [0 UTOTaM BBITTOJIHEHHSI
MIPOEKTa

2. Uto Takoe npeaMeTHasi 00J1acTh npoexkra?

1) OObeMbl MPOEKTHBIX pabOT M HX COJAEp)KaHHE, COBOKYIHOCTb TOBapoOB M YCIYT,
MIPOU3BOJICTBO (BBIMTOJHEHNE) KOTOPBIX HEOOXOANMO 00ECTIeUNTh KaK pe3yJbTaT BBIMIOJIHEHHS MPOEKTa

2) HanpapiieHUs! 1 IPUHIUIIBI peAJIN3alliU POEKTa

3) IIpuunHBL, IO KOTOPHIM OBLT CO3/1aH MPOEKT

3. ’Ku3HeHHBbIH HHUKJI MPOEKTA — ITO:

1) Cragus mpoeKTUPOBaHUS MTPOEKTa

2) BpeMeHHO#1 TpOMEXYTOK MEXIy MOMEHTOM 000CHOBAaHUS MHBECTULIMH U MOMEHTOM, KOT/ia
OHHU OKYITUJINCH

3) BpeMeHHOIi MPOMEKYTOK MEXTy MOMEHTOM TOSIBICHHUS, 3apOXKICHUS TPOEKTa © MOMEHTOM
€ro JIMKBUaalnuu, 3aBCPUICHUSA

4) BpeMeHHO# MPOMEXKYTOK MEXKTY MOMEHTOM IMOJTY4YEeHHS 33JaHUS OT 3aKa34hKa 1 MOMEHTOM
CIA4U MPOEKTA 3aKa34YUKY

4, IIpoeKT OTJAMYAeTCs OT MPOIECCHOI 1esITeIbHOCTH TeM, YTO:

1) IIporeccrl MeHee MPOIOKUTENBHBIE IO BPEMEHH, YeM MPOEKTHI

2) Jns peanu3anuu OAHOTO THIIA TPOIECCOB HEOOXOIUM OJIMH-IIBA HWCIIOTHUTEINS, IS
peanu3anuu MpoekTa TpeOyeTcss MHOKECTBO MCTIONHUTENCH

3) Ilpomecchl OMHOTUIIHBI W UWKJIMYHBI, TMPOEKT YHHWKAJICH IO CBOEH IETH W METoJaM
peanu3anun, a TaK)Ke UMeeT YeTKHE CPOKa Hadyalla U OKOHYaHHS

5. Y4acTHUKHM NMPOEKTA — ITO:

1) I[Torpedbutenu, 1yist KOTOPBIX MpeIHA3HAYAIICS PEATU3yeMbli TPOEKT

2) 3aka3yMKu, HTHBECTOPHI, MEHE/DKEP IIPOEKTA U €r0 KOMaH/a

3) ®usnyeckue U IOPUINUECKUE JINIA, HEOCPEACTBEHHO 3a1€ICTBOBAHHBIE B IPOEKTE UM YbH
MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOJIHEHUS MPOEKTA

Kniou:
1. 2)
2. 1)
3. 3
4. 3)
5 3)

Kpurepun onenkn rtecra
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Onenka XapaKTepUCTUKU OTBETA CTYJCHTA
3auTeHo 70% u Gosiee MpaBHIIbHBIX OTBETOB
He 3auteno MeHee 70% npaBUIBHBIX OTBETOB

HHOPAAOK ®OPMHUPOBAHUA OLHEHKH 11O JUCHUITVIMHE

OneHka Mo JUCHUIUIMHE BBICTABIAETCS 110 MTOraM 3a4eTa, IPU 3TOM YCIOBHUEM IOIYYCHMS
MOJIOKUTEILHOM OIIEHKH SBIIAETCS OTpabOTKa CTYIACHTOM He MeHee 75% MpakTHYeCKUX 3aHSATHM,
[IOJIyYeHHE CTYAEHTOM MOJIO0XKHUTEIbHOM OLIEHKH II0 BCEM BHJaM paloT, ONMCAHHBIX B pa3/elie BbIIIE
JAHHOM NPOrPaMMBl.

Ouyenka «3a4meno) 6bICMABIAACMCA CHYOEeHMY:
1) orpaboTaBiieMy 75% MpakTUYECKUX 3aHSITHII,
2) TOJYYHMBIIEMY OLIEHKY «3a4TE€HOY 3a BBIMOJHEHUE MPAKTHUCCKUX 33 aHUM;
3) moNydYHBILIEMY OIIEHKY «3aUTEHOY 3a 3aIUTY MPOEKTA.

Ouyenka «He 3a4umenoy 6biICMABIACMCA CHYOCHMY:
1) orpaGoraBiieMy MeHee 75% NpakTUYECKHUX 3aHSITHH;
2) W/WJIU nony4uBIIEMY OLIEHKY «HE 3a4T€HO» 32 BBIMOJHEHUE MPAKTUYCCKHUX 3aIaHH;
3) mony4MBIIEMY OLICHKY «HE 3a4TCHO» 32 3aIUTY IPOCKTA.

7. IlepeyeHb OCHOBHOI 1 10NIOJTHUTEJILHOM y4eOHON JIMTEepaTyphl
7.1. OcHoBHAas JUTEepaTypa

1. VYmpaBnenune mnpoekTamu : Y4eOHMK U MpakTUKyM i By3oB/ A. . banamos,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moa obmel penakmnueit E. M. PoroBoit. — Mockaa :
WznatensctBo Opaiit, 2022. — 383 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr  :  osnekrtponHsli  //  OOpasoBarenbHas  miatpopma  FOpaiit  [caiiT]. ——
URL.: https://urait.ru/bcode/468486

2. 3y0, A.T. YnopaBneHnue mpoeKkTamu : y4eOHUK U TpakTUKym ans By3oB/ A. T.3y0. —
Mocksa : M3parensctBo HOpaiit, 2022. — 422 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
00725-1. — Tekct : onekTpoHHBI // OOpazoBarenbHas miardopma HOpaiir [caiit]. —
URL.: https://urait.ru/bcode/489197

7.2. JlonoJiHUTEIbHAS JJUTEpATypa
1. KonomneBa, H. A. Opranuzanus CONHOKYJIBTYPHBIX MPOEKTOB JUISl JETEH U MOJIOACKHU:

yaeOHOoe TTocoOue T akajgeMudeckoro OakamaBpuara / H. A. KoHoruteBa. — 2-e u31., UCIIp. W JIOIL.
— Mocksa: U3narensctBo FOpaiit, 2019. — 254 ¢. — (YuauBepcuretsl Poccun). — ISBN 978-5-534-
07050-7. — Texkcr: onmekrpounsiii // DBC IOpaiit [caiit]. — URL: https://biblio-

online.ru/bcode/442125

2. Mocksun, C. H. Ympapienue npoektamMu B cepe oOpa3oBaHUs: ydeOHOE TOCOOWE IS
By30B/ C.H.MockBun. — MockBa: WzmatensctBo IOpaiit, 2021.— 139c.— (Bsiciiee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekcrt: anexkrpoHHsIii // OOpa3oBarenbHas matdhopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/476428

3. Tomskos, H. A. YnpaBieHne WHHOBAIIMOHHBIMHU TPOCKTAMHU: YU4EOHUK W MPAKTHKYM JIJIS
By30B/ H. A. IlomsxoB, O.B. Motosunos, H. B. JlykamoB. — Mocksa: M3znarensctBo HOpaiiT,
2021. — 330 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-00952-1. — TekcT: 31€KTPOHHBIH //
O6pazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468930

4., deporoBa, M. A. IlpoekTHoe (QuHAHCHpPOBAHHE W aHAIW3: ydyeOHOe Tocobue I
OakanaBpuata u maructpatypsl / M. A. ®denortoBa, M. A. HuxonoBa, H. A. JIpicoBa. — Mockaa:
WznarensctBo FOpaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-09860-0.
— Texcr: anexrponnslit / ObC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/433132 .
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https://www.biblio-online.ru/bcode/433132

5. Ilkypko, B. E. YmpaBnenue puckamu mnpoekra: ydeOHoe mocobue st By3oB / B. E.
[kypko; mox HayuHo#l penakiueir A. B. I'pedbenkuna. — 2-¢ u3a. — Mocksa: M3narenscTtBo FOpaidt,
2019. — 182 c. — (Yuusepcutersl Poccun). — ISBN 978-5-534-05843-7. — Tekct: anextponHsiii / 9bC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

6. UYexmapeB, A.B. Ynpasnenne WT-mpoekramu U mpoleccamu: Y4eOHHMK i BY30B /
A. B. YekmapeB. — Mocksa: M3patensctBo HOpaiit, 2021. — 228 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-11191-0. — Tekct: anexTpoHHsIii // O6pa3oBarensHas ardgopma KOpait [caiT]. —
URL.: https://urait.ru/bcode/474109

7. YupapieHHE IPOrpaMMHBIMHU IPOEKTaMHK: yueOHOe mocooue i By3oB / B. E. I'Bo3eB [u
ap.]; mom penmakuuenr P. @. MammkoBa. — MockBa: W3marensctBo [Opaiir, 2021. — 167 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-14329-4. — Tekcr: anexrponHsblil // OOpa3oBaTenbHas
mwiargopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/477333

8. Xomnoakosa, B. B. Ympasienrue HHBECTHIIHOHHBIM IIPOEKTOM: IIPaKTHYECKOE IocoOue /
B. B. XononkoBa. — MockBa: MznmarensctBo HOpaiit, 2021. — 302 c.— (IIpodeccuonanpuas
mpaktuka). — ISBN 978-5-534-09088-8. — Texkcr: anexrponHsiii // O0pa3oBarenbHas 1uiatdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/477517

7.3. Ilepedenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTn « UHTEepHET»

v' ArenctBo PocbusznecKoncanrunr. URL: http://www.rbc.ru/

v ArentctBo crparerndyeckux uuunuarus (ACH) (www.asi.ru)

v' AreHTCTBO 3KOHOMHMYeckoil mHpopmammu ITPAVIM-TACC. URL: http://www.prime-
tass.ru/

v' Aamunucrpanus CMoleHcKoi obnactu. http://admin-smolensk.ru

v AaMuHHCTpaTHBHO-ympaBiendyeckuii moprain. URL: http://www.aup.ru/management.

V' Anamurtnyeckuii neHtp npu IpaBurensctee PO (www.pmolimp.ru).

v' Accommanus Mmeremxepos Poccun. URL: http:// www.amr.ru.

v Bubnmoreka SKOHOMHUYECKON " YIPABJIEHYECKOU JIUTEPaTypHI. URL:

http://lwwwzipsites.ru.
v T'naBHOE yIpaBJIeHHE TI0 JIeTIaM MOJIOJIEKH ¥ IPaXKJaHCKO-IATPHOTHIECKOMY BOCITUTAHHUIO
Cwmornenckoit oomactu. URL: http://smolpatriot.ru.
'Y BIID. URL: http://www.hse.ru/
Enunoe Hayynoe unpopmannonHoe npoctpanctso PAH. URL: http://enip.ras.ru/
Kypuan «MenemkmenT B Poccun u 3a pyoexom». URL: www.finpress.ru.
Kypuan «Ynpasnenne nepconanom». URL: www.top-personal.ru.
Wurepuer noptan aus ynpasnennes. URL: http://www.management.com.ua/ -
MI'V um. M.B. JlomonocoBa. URL: www.msu.ru/
Haunbonee oOmmpHas 35eKTpoHHass 0a3a y4eOHUKOB W METOAMYECKHUX MaTepHAIOB Ha
caiiTe MHPOPMAIMOHHON cucTeMbl «EMMHOE OKHO JocTyma K oOpa3oBaTenbHBIM pecypcam». URL:
http://window.edu.ru/
v Hayunas 6ubmuorexka MI'Y um. M. B. Jlomonocosa. URL:http://www.lib.msu.su/.
v Hayunas snekrponnas ouomunoreka. URL: http://www.eLIBRARY .ru.
v O6pasosarensusbiii mopran. URL: http://www.edu.ru.
v' OdunmanbHbil ceEpBEp rocyIapCTBEHHBIX OpraHoB Biaactu Poccuiickoit ®enepanuu. URL:
www.rsnet.ru
[Mcuxonornueckue tectsl oH-maitH. URL: http://psyline.retter.ru/tests.php.
INcuxomornueckuit mopran. URL: http://psychology.biznet.ru/test.php.
Poccuiickas rocynapcrBennas ouomuorexa. URL: http://www.rsl.ru/
Poccuiickas HanponanbHas ouoaunoreka. URL: http://www.nlr.ru:8101/
Poccuiickas acconmarus ynpasienus npoektamu (COBHET) (www.sovnet.ru).
PelTUHTOBO-aHATUTUYECKUH KypHATT WWW.expert.ru
Pycckuii I'ymanurapusiii Uarepuer — Yuupepcurer — bubmanoreka. URL:http://www.i-
ru/
CIIC KoncynprantlLmroc. http://www.consultant.ru/
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https://www.biblio-online.ru/bcode/441677
https://urait.ru/bcode/474109
https://urait.ru/bcode/477333
https://urait.ru/bcode/477517
http://www.rbc.ru/
http://www.asi.ru/
http://www.prime-tass.ru/
http://www.prime-tass.ru/
http://www.aup.ru/management
http://www.pmolimp.ru/
http://www.amr.ru/
http://wwwzipsites.ru/
http://smolpatriot.ru/
http://www/
http://www.hse.ru/
http://www.hse.ru/
http://enip.ras.ru/
http://www.finpress.ru/
http://www.top-personal.ru/
http://www.management.com.ua/
http://www.msu.ru/
http://www.msu.ru/
http://window.edu.ru/
http://www.lib.msu.su/
http://www.edu.ru/
http://psychology.biznet.ru/test.php
http://www.rsl.ru/
http://www.nlr.ru:8101/
http://www.sovnet.ru/
http://www.vusnet.ru/
http://www.i-u.ru/
http://www.i-u.ru/

v YueGHblil mopTag M0 SKOHOMUYECKOW TCOPHH, MEHE/DKMEHTY, MapKETHHTY, COJEPIKHUT
WHPOPMAIIHIO O BEJIMYANIINX OTEYECTBEHHBIX M 3apyO€)KHBIX SKOHOMHUCTAX YUYETHBIX, DJIEKTPOHHBIC
yueOnuku. URL: www.economicus.ru

V' ®enepanbublil mopran «Poccuiickoe oopasosanue». URL: http://www.edu.ru/

V' depepanbHblii 00pa3oBaTeNbHbI HOpTan — JKoHOMHUKa, Corponorus, MeHEIKMEHT.
URL.: http://www.ecsocman.edu.ru/

V' depepanbHas cay0a rocyaapctBenHoi cratuctuku PO, URL: www.gks.ru/

v' ®enepalibHOE areHTCTBO 110 AeiaM Monoaexu (Pocmononexs). URL: https://fadm.gov.ru.

v' "O®unancel.RU". URL: http://www.finansy.ru/

v' lleHTp MaKpO’KOHOMHYECKOTO aHajlM3a W KPaTKOCPOYHOro mporuosupoBanus. URL:
http://www.forecast.ru/

LleHTp OLICHKH K pa3BUTHsA IpoekTHOro yrpasienus (LIOPITY) (www.isopm.ru).

LlenTp crparernyeckux pazpadorok. URL: http://www.csr.ru/

OBbC Usnpatenscta FOpaiir. URL:https://www.biblio-online.ru.

Oxonomuyeckuit mopran Economicus.ru. URL: http://economicus.ru

DnekTpoHHas rymanutapHas oubimoreka. URL: http://www.gumfak.ru/

OnexkTpoHHass OuONIMOTEKa OECIUIATHBIX SJIEKTPOHHBIX KHUT 1O Ou3Hecy, (uHaHCaM,
SKOHOMHKE 1 cMekHBIM TemaM. URL: http://www.finbook.biz

v DiekTpoHHBIN )ypHaI Mo MeHemkmenty. URL: http://www.ts-ru.com.

v Dnexrtponnas 6ubimoreka MenegerBook.Net. URL: http://menegerbook.net/index.php.

V' DKOHOMHUYECKHUE JKypHaJIbI B ceTu HNuTtepHer. URL:
www.0swego.edu/~economic/journals.htm.

v HR-mopran. URL: http://www.hr-portal.ru.

ASANENENENEN

HOpMaTHBHLIe AOKYMEHTDbI

1. TOCT P 548692011 «IIpoexTHbIif MeHEPKMEHT. TpeboBaHMs K YIPABIECHUIO TPOEKTOM.

2. TOCT P 54870-2011 «IIpoekTHbIil MeHEKMEHT. TpeOoBaHUS K YIIPABJICHHUIO TTOPThEIeM
IIPOEKTOBY.

3. TOCT P 54871-2011 «IIpoekTHbIii MeHeMKMEHT. TpeOoBaHHS K YIPaBICHHIO
IIPOrpaMMOn».

4. TOCT P HUCO 21500-2014 «PykoBOACTBO 1O MPOEKTHOMY MEHEKMEHTY».

5. Tocranosnenue IIpaBurenscrsa P® ot 15.10.2016 N 1050 «O6 opranuzauu nNpoeKTHOM
nestensHocTd B IlpaButenbctBe Poccuiickoit ®epepanuu» u  «llonoxenune o0 opraHuzauuu
MpoeKTHOU nesTenbHocTy B [IpaBurenscTBe Poccuiickoit deneparum.

6. Meroanyeckre pPEKOMEHJAMU II0 BHEIPEHUI0 MPOEKTHOTO YIpPAaBICHHS B OpraHax
UCTIOJIHUTENIbHONW BiacTH (yTBepxaAeHbl PacropsbkeHrneM MHHHCTEpCTBA SKOHOMHYECKOTO Pa3BUTHUS
P® ot 14 anpens 2014 roga Ne 26P-AY).

7. Meroanyeckre peKOMEHJAIMU 10 MPUMEHEHHMIO MPOEKTHOTO YIpPaBIEHHs NPU peIIeHUH
3a/1a4 yJaydlleHHs] HHBECTUIIMOHHOIO KinMara B cyObekTax Poccuiickoit denepannu (pazpadboTaHbl
ArentctBoM Crparerndyeckux MHunnatus).

8. Meroanyeckre pPEKOMEHIAIMHA 110 OPTaHW3alMH CHCTEMBI TPOCKTHOTO YIPABICHHS
MEpPONPUATHAMH MO0 HHPOPMATHU3ALMU B TOCYIAapPCTBEHHBIX OpraHax (yTBEp:KIEHBI MPUKA30M
MuHucTepcTBa CBS3U U MaccOBbIX KoOMMyHUKaui PO ot 24 anpenst 2013 r. Ne 96).

8. MaTepuaibHO-TeXHHYECKOE oDecreueHmne

VYuebOHas ayauTopusda A OpPOBCIACHUSA 3aHSATHU JICKHUOHHOTO MW CEMHMHAPCKOr'o THIIA,
TPYNIOBBIX U WHANBUAYAIBHBIX KOHCYIbTAINI, TEKYIIETO0 KOHTPOJIS M MPOMEKYTOUHOMN aTTeCcTaIlluu

214000, r. CmoneHck, yi. [IpxxeBanbckoro, 1. 4, y4. kopnyc Ne 1, ayx. 44.

VYyeOnas mebenn

(70 yueOHBIX TTOCAJIOYHBIX MECT), CTOJ M CTYJI JJIsl ITperoiaBaresis — mo 11miT.

Jlocka HacTeHHast TpeXdJIeMEHTHas — | miT.

Kadenpa nns nexropa 1 mir.
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http://www.edu.ru/
http://www.ecsocman.edu.ru/
https://fadm.gov.ru/
http://www.finansy.ru/
http://www.forecast.ru/
http://www.isopm.ru/
http://www.csr.ru/
https://www.biblio-online.ru/
http://economicus.ru/
http://www.gumfak.ru/
http://
http://www.finbook.biz/
http://www.ts-ru.com/
http://menegerbook.net/index.php
http://www.oswego.edu/~economic/journals.htm
http://www.hr-portal.ru/

MynbsTuMeauitHbIii mpoextop BenQ - 1 mir.
HoytOyk Lenovo - 1 mir.
[TepeHoCcHOM HACTEHHBIN 3KpaH — 1mT.

[TomernieHnue U1t CaMOCTOATENBHOM paboThI

214000, r. CmouneHck, yi. [IpxxeBanbckoro, 1.4, y4. kopryc Ne 2, ayn.520

KoMnbrorepHslii Ki1ace ¢ BbIXo10oM B IHTepHET

VYyebnas medenp (25 mocagouHbIX MECT), KOMITBIOTEPHBIN KJIACC C BBIXOJIOM B ceTh MIHTEpHET
(18 xoMIbIOTEPOB)

WNurtepaktuBHas qocka SMART

MynbTUMEAUNHBIN IPOEKTOP

9. [IporpamMmmHoe odecrieyeHne

Kaspersky Endpoint Security ans 6usneca Cranmaptabiii AO «Jlaboparopusi Kacniepckoroy,
ymuen3us 1FB6-161215-133553-1-6231.

Microsoft Open License, munensus 49463448 B cocrase:

1. Microsoft Windows Professional 7 Russian;

2. Microsoft Office 2010 Russian.
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