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1. Mecto mucuunimnnbl B cTpykType OIl

Jucuunmna «OOmiecTBeHHbIH MPoeKT «O0yyeHue ciyxeHuem»» Ha ocHoBaHuu [lucbMma
MuHucTepcTBa HayKu | BbIciiero oopazoBanusi Poccuiickoit @eaepanuu ot 16 despans 2024 r.
Ne MH-11/418-OI1 "O wnampasnenun wuHpopManuu BXOAUT B y4eOHBIA Iutan Omoka bl
«Jlucuuruinael (MOTysH)», 00sI3aTeNIbHAsI YacCTh.

Uzydaercs ctymeHtamu 1 Kypca UM HaXOAMTCS B TECHOM B3aUMOCBSI3U C TaKUMH
JUCHUIUIMHAMU Kak «Punocodus», «OCHOBbI pOCCUNCKON rOCYIapCTBEHHOCTH» U Ap., CIYXKHUT
OCHOBOM JIJISl TIPOXOK/ICHUS PONU3BOACTBEHHBIX MPAKTHUK.

[Iporpamma cocTaBiieHa B COOTBETCTBHH C METOIMYECKUMH PEKOMEHAALMUSIMHU 10
peammzanuu Moayis «OOydeHHe CIy)KeHHeM» B 00pa30BaTENbHBIX OPraHU3alMAX BBICIIETO
obpazoBanus Poccuiickoit denepannu.

W3yyeHne  MUCHMIUIMHBI ~ HANpaBICHO  HA  Pa3BUTUS  TPAXKTAHCTBEHHOCTH,
OTBETCTBEHHOCTH, MATPUOTU3MA U JHMIAEPCTBA B EIMHCTBE C MNPO(EeCcCHOHATHLHBIMU
KOMITETEHIIMSIMU ITyTEM peai3aliy COIMATIbHO-OPUEHTUPOBAHHBIX TPOEKTOB.

Peanuzanus IUCHMIUIMHBI TpEAINoJiaraeT IOCIeI0BaTeIbHOE pELIeHHE CIIEAYIOIUX
3aa4:

- TpoBeAeHHE OOyYArOIIMMHKCS aHallM3a CUTYAIllMU B PEeaJbHBIX COIMANBHBIX YCIOBUSIX
JUTSI BBISIBIICHUS aKTyalbHOU MPOOJIeMbl, TpeOyIoIIel MPOEKTHOTO PEeLeHUS,

- TOCTaHOBKa MpoOJeMbl MyTEM (PHUKCAIMH O0YYarOIMIMMHUCS COAEpKaHUs MPOOJIEMBI,
BBISIBJICHHSI CYObEKTa MPOOJIEMBI, a TAK)KE BCEX 3aMHTEPECOBAHHBIX CTOPOH B JAHHOM CUTYaIlUH,
omnpejeneHue TpeOOBaHUM M 0XHMJAHUN 3aWHTEPECOBAHHBIX CTOPOH C YYETOM COIMAIBHOTO
KOHTEKCTAa,

- pa3paboTka OOyYaOIIMMHCS TMacropTa TMPOeKTa C y4E€TOM  KOMIIETEHITUI
CTYAICHYECKOH KOMaHJbI, MMEIOIINXCS PECYpCcoB, a TaKKE CaMOOMpEICNICHHsI yJacCTHUKOB
MPOEKTa 10 OTHOIIEHHUIO K pemaeMoii mpobieme;

- peanm3anys TPOEKTa B YCIOBUSX PECYPCHBIX, HOPMATHUBHBIX M ATHUYECKHX
OTPaHWYCHUH, PEryIspHOTO TPOBEACHUS DPE(ICKCHBHBIX MEPONPUATHH B IENAX pa3BUTHUS
rpaXJaHCTBEHHOCTH U PO(EeCCHOHATI3MA YYaCTHUKOB POCKTA;

- TMOATOTOBKa OTY4ETA O XOJE W pEe3ylbTaTax peaju3allMd IPOEKTa, BBITOJHEHHE
00yyaromMMUCs 3aIIUTHl TMPOEKTa, NPOBEICHHE WTOTOBOM pediaekcuu MpoeKkTa B LEeNIX
OCO3HAHMS YYaCTHUKAMH TPOEKTa TIYOOKHX B3aUMOCBs3el Mexay mpodeccnoHalIbHBIMH
KOMITETEHIIMSIMY, TPaXJAaHCKOH OTBETCTBEHHOCTHIO M COLIMAIbHBIMU H3MEHEHUSMH Ha 01aro
oOmiecTBa.

2. Ilnanupyemble pe3yJbTaThl 00y4eHHsI 10 JUCHUILIHHE

Komnerennus WNuaukaTopsl TOCTHKEHUS
YK-1. CnocoOeH ocyIecTBIATh 3HAaTh. OCHOBHBIE MPUHIUIBI U TPEOOBAHUS CHUCTEMHOTO
MOUCK, KPUTUYECKUH aHATIU3 U MOAX0/1a K PELIEHUIO TTOCTAaBICHHBIX 3a/1a4;

cuHTEe3 MHPOPMAILIUH, IPUMEHATh | YMeTh. OCYIIECTBIATh TIOUCK, OTOOp wuHdOpMaImy,
CHCTEMHBIH IMOAXO U PEIISHHs] | HHTEPIPETUPOBATH €€ JUIs PEIIeHHs TIOCTaBICHHBIX 3a/1ad,
ITOCTABJICHHBIX 3a/1a4 (dbopMupoBaTh COOCTBEHHBIE CYXJEHUS M YOEIUTENIbHO
000CHOBAThH UX;

Baanerb: HaBeikamMu cOOpa, KPUTHYECKOTO aHAIW3a M
CHHTe3a MH(POPMALMU B COOTBETCTBHM C TOCTABICHHOMN

POOIEMOH.
YK-2. CniocobeH onpeaensith Kpyr | 3HATh: OCHOBBI TEXHOJIOTHH IIEJICTIONIATaHMs; OCHOBBI
3a/1a4 B paMKax [OCTaBJICHHOU IIPOCKTHON JEATENBHOCTH B YCJIOBHUSAX JCUCTBYIOIIUX




[[eJM U BEIOMPATh ONTUMAIILHBIC
CHIOCOOBI X PEIICHUS, UCXOS U3
JIEUCTBYIOLMX ITPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYCHUN

MPABOBBIX HOPM; OCOOCHHOCTH IIpoliecca YIpaBIICHUS
MIPOEKTOM; OCHOBBI TEXHOJIOTUU MIPUHATHUS
VIOPABICHYECKUX  PEIIEHHWM B  paMKaXx MPOEKTHOMI
NEATENBbHOCTH B YCIOBHUSX HMEIOIIHUXCA PECYPCOB U
OTpaHUYCHUH.

Ymernb: ¢opMynupoBaTh LEIM M 3aJa4d  MPOEKTa,
pa3pabaTeiBaTh MNPOEKT; HCIOJIb30BaTh HMHCTPYMEHTHI U
METO/IbI YIIPaBJICHUS COJICpKAHUEM, CpOKaMH,
CTOMMOCTBHIO, KAaueCTBOM, YEJI0BEUYECKUMU u
MaTepUuaIbHBIMU  pPECypcaMHu;  yIOPaBIATh  PUCKAMH
MPOEKTa; MPOEKTUPOBATh W OPraHU30BHIBATH MPOIIECC
yIpaBJIeHUs MIPOCKTaMU; OpPraHU30BHIBATH u
KOHTPOJIMPOBATh BBITIOJHEHUE IMPOEKTa; pa3padaThIBaTh
YIPABJICHUECKHE PEIIEHUS B COOTBETCTBUM C LEISIMU U
3a/layaMu MPOEKTA.

Baagers: crneuuanbHOW — TEPMUHOJIOTHEW — IPOEKTHOU
NEATEeNbHOCTH W ympaBineHust mnpoekramu; SMART-
TEXHOJIOTUEN TOCTAHOBKU LEJNeHd NPOEKTa; HaBBIKAMHU
MOCTPOEHUS JepeBa LieNel MPOEKTa; HaBbIKAMU ITPUMEHEHUS
pa3MYHOrO MHCTPYMEHTapusi B MPOEKTHOM AEATEIbHOCTH,
METOJIaMU MPHUHSATUS YIPABICHYECKUX PEUICHUH B PaMKax
MIPOEKTHOW  JIEATENIbHOCTH B YCJIOBUSX  MMEIOIIMXCS
pECYPCOB M OTPAHUYECHHUH.

YK-3. CriocoOeH ocymecTBIsATh
COLIMAIbHOE B3aUMOICUCTBUE U
peaTr30BBIBATH CBOIO POJIb B
KOMaHJIe

3HaTh: 3aKOHOMEPHOCTH u MIPUHLIUTIBI
KOMaHZI000pa30BaHusl; METOJbl TOCTPOCHHUS KOMAaHJbI,
crenuuky 3¢GGEeKTUBHOTO B3aMMOJCHCTBUS B TPyNIE U
KOMaHJHOW  pabore;  (akTopbl,  BIUAIOIIME  Ha
3¢ (deKTUBHOCTh KOMAHAHOM M TIpPYyNIoOBOH  paboThI,
OCHOBbI ~ TEOPUM  JIMAECPCTBA; OCHOBBI  YIPaBICHUS
MOBEJCHUEM IEPCOHAIA.

YMerb: 1U1aHUpOBaTH CBOIO  pabOTy B KOMAHJIE,
peain30BbIBaTh CBOK POJIb B KOMAaHJE; OCYILECTBIATH
COLIMAJIbHOE B3aUMOJCICTBHE.

Buaagerb: MeTonamMM aHalii3a KOMAaHIHBIX pOJIEM U
MOCTPOCHUS KOMAHJbl, HaBBIKAMH pPa0OTHI B KOMAaH]IE,
HaBbIKAMHU COLIMAJIBHOIO B3aUMOJICHCTBUS; HaBbIKAMU
peanu3alMi  CBOEH poJM B  KOMaHJE, HaBbIKAMHU
WCIIOJb30BaHUS  OCHOB  YIPABJICHUS  IOBEJACHHEM
MepcoHanIa.

YK-5. Crioco6eH BOCIIpUHUMATD
MEXKYJIBTYPHOE pa3HOOOpasue
o01iecTBa B COIMAIBHO-
UCTOPHYECKOM, STUIECKOM U
¢$unocoPpcroM KOHTEKCTAX

3HaTh. 3aKOHOMEPHOCTH, 3Talbl U XPOHOJIOTMYECKUE
NEpUO/Ibl UCTOPUYECKOTO MPOLECCa, OCHOBHBIE COOBITHS U
Ipouecchl  MHpPOBOM M OTEUECTBEHHOM  MCTOPHH;
OCHOBOIIOJIAraloNIMe MOHATUA U TEPMHHBI HUCTOPUYECKOH
HayKHd; OCOOCHHOCTH ¥ OCHOBHBIC XapaKTEPUCTUKH
MEXKYJIbTYPHOTO paszHooOpasus oOuiecTna,
HUCTOPHYECKYI0O  OOYCIIOBJICHHOCTh  MEXKKYJIBTYPHOTO
pa3HooOpa3usi  00IIeCTBa,  COIMAIBHO-UCTOPUUYECKUE,
TUYECKHE U (PUIOCOPCKUE KOHTEKCThl MEKKYJIbTYPHOMU
KOMMYHUKAITHH.

YMeTh: OpPUEHTUPOBATHCSI B MHUPOBOM HCTOPHYECKOM
mporecce;  aHAJIM3UPOBATh  MPOLECCHl W SIBJICHMS,
NPOUCXOJUBIINE B OOLIECTBE, BBIABIATh NPUUYUHHO-




CJICZICTBEHHBIE CBA3HM M 3HAYEHUE UCTOPHUECKUX COOBITHH;
OLICHMBATh POJIb JINYHOCTU B MCTOPHH;  AHAIU3UPOBATh
KyJbTYpHBIE TpPaAMLMU Pa3HBIX J3MO0X UM ATHUYECKUX
oOIIHOCTEH, TMOHMMATh  CHEIU(UKY  MEXKKYJIbTYPHBIX
KOHTaKTOB B HMCTOPUYECKHX, STHHYECKUX U (Puinocodckux
KOHTEKCTax.

Bianerb: HaBbIKAMU  CaMOCTOSITENIBHOM — paboThl €
PEKOMEHJyeMbIMH  HUCTOYHMKAaMM M JIMTEPATypoOHu;
HaBbIKaMM aHAJIN3a OTJEJIbHBIX COOBITUI OTEYECTBEHHOH U
BceoOIIell  UCTOPHM;  HaBBIKAMH  MEXKYJIbTYPHOTO
B3aUMOJICHCTBUS, TEPMUHOJIOTHENW (uinocodckol Haykw,
YMEHHEM OpPUEHTUPOBATHCS B ATHMUECKUX M COLMAIBHBIX
KOHHOTAIMIX (PEHOMEHOB KYJIbTYPHI.

YK-6. CriocobeH ynpaBisTe cBOMM | 3HATh.  TEXHOJOTHIO CAaMOOPTraHM3alUH B TPOEKTHOU

BPEMEHEM, BBICTPAUBAaTh U NEATeIbHOCTH; CPEACTBA M CHOCOOBI caMOpa3BUTHS Ha
peanu30BbIBATH TPACKTOPUIO OCHOBE MPHUHIIMIIOB 00pa30BaHMsI B TEUEHUE BCEW KHU3HH,
CaMOPA3BUTHS Ha OCHOBE OCHOBBI TalM-MEHE/KMEHTA B ITPOEKTE.

NPUHIUIIOB 00pa30BaHUs B YMeTh:  IUIAHUPOBaTh  COOCTBEHHYIO  IPOEKTHYIO
TEYCHUE BCEU KU3HU JEeATEIbHOCTD, IIPOTHO3UPOBATh U OLICHUBATL pE3YJIbTaT,

CaMOCTOSITEJIBHO ~ OCYIIECTBIATH  IMOUCK  PELICHUS
npo0sieMbl, MpPeoj0JieBaTh BO3HHUKAIOIIUE 3aTpPyAHEHUS,
onpenensaTh U coONIOaTh CPOKHU BBINOJHEHHS paboT B
IIPOEKTE; KOOPAMHUPOBATb CBOIO  JEATEIBHOCTb €
JESTeIbHOCThIO KOJUIEI M PYKOBOJCTBA; OCYILECTBIIATH
MOMCK HOBBIX 3HAHWH, HEOOXOOUMBIX [UI peaTu3aliu
IIPOEKTA.

Buaagerb: HaBbIKAMH CaMOpPA3BUTHS, CAMOOPraHU3AllUH,
caMOaHalIn3a, CaMOKOHTpOJ'Ifl; HaBbIKaMU  YIPAaBJICHUA
BPECMCHEM HpOGKTa; HaBBIKaMH opraHusanuvu
CaMOCTOSITEJIbHOM pabOTHI.

3. Conep:xkaHue TUCHUTLTAHBI

Tema 1. BBenenue B conuajibHOe MPOEKTUPOBAHHUE

[loHsiTHE U CYIIHOCTh IPOEKTOB B MPOEKTHOM MEHEIKMEHTE. ACIEKThI TPOEKTA: CPOKH,
OIO/KET U KayecTBO pe3yibTara. KitodeBble MOHATHS MPOEKTHOTO YIPABICHHS. MPOEKTHAS H
OTIepaIlOHHAsl JESATENbHOCTD; MPOEKT, MEPOIPHUATHE MPOEKTA; MporpaMma MpoeKTa; HopTheib
MIPOEKTOB U NPOrpaMM. THUIIBI TPOEKTOB.

HammonanesHbie, npuopuTeTHbIe U (efepanbHble MPOEKThl B pa3HbIX chepax. CyOBeKTHI
YIOPABJICHUS MPOEKTHOW AesTenbHOCTH. [Iporeccsl ynpaBiieHHs B NMPOEKTHOW JAESTEIbHOCTH.
HopwmaruBHas 6a3a ynpaBiieHUs: IPOEKTHOM IeSTENIbHOCTDIO.

CylHOCTh COLMAJIIBHOTO MPOEKTUPOBaHUs. [IpMHIMIBI COMATbHOTO MPOEKTUPOBAHMSL.
ConuanbHbelii mpoekT: moHsATHe W Tumnbl. CormuanbHo opueHTHpoBaHHBIe HKO u cnemuduxka
B3aUMOJICHCTBUSA C HUMU.

Kuznennsrit uki npoekra. OyHkuuu yrnpapieHus npoektoM. CTaHIapThl YIIPaBICHUS
MPOCKTaAMHU.

Uro mnpencraBiser coOoil KoMaHaa mpoekta. [IpuHIUNB OpraHu3aluu KOMaH/IbI:
LEJCYCTPEMIIEHHOCTD, CINIOYEHHOCTh, OTBETCTBEHHOCTh. KOJIMUECTBEHHBI M POJIEBOW COCTaB
koMaHpl. KagecTBa komantHOTO MTpoka. Co3nanue koMan el Crienuduka mMpoeKTHBIX KOMAH/I.
HaBbiku pykoBoauTtens mpoekta. Dh¢deKTHBHAS KOMMYHUKANMS C MOJAYMHEHHBIMU. HaBbIKM
3 PEKTUBHOTO pelIeHus] KOH(PIMKTOB MEXJy UYJICHAMU NPOEKTHOW KoMaHAbl. DQQeKTuBHas
MOTHUBALMS TOJYMHEHHBIX.




Tema 2. AHaJIM3 CUTyallMH U NOCTAHOBKA NMPO0JieMbl

[ToHsTHE W CYIIHOCTh MHUIIMAIIUU TMPOCKTA. XapPAKTEPUCTHKA CPeabl MpoekTa. DakTopbl
BHYTpPEHHET0 U BHelIHero okpyxenus. PEST-ananmu3. SWOT-ananuz. CTelkXxonaephl MpoeKTa.

[Tonsatue «mpobiema» U TpeOboBaHUs K (HOPMYITHPOBAHHIO MPOOJIEMBI MTpoeKkTa. JlepeBo
npooem.

AktyanpHOCTH TmpoekTa. llenmenosiaranue B mnpoekTHOW nesrenbHOCTH. SMART-
TEXHOJIOTUSI TIOCTAHOBKHM IIeNTM TMpoekTa. KadecTBEHHBbIE W KOJIMYECTBEHHBIC ITOKA3aTelH
npoekTa. MeTo0JI0Tus TOCTPOEHUS JIEpEBA 1IeJIe MPOeKTa. 3aJauu MPOEKTA.

Tema 3. BoipaGoTka runore3sbl NPOEKTHOT0 pPellieHUs U eé MpoBepKa
MeTo bl KOJUIEKTUBHOM pabOThI HAJl IPOEKTOM.
Cosznanue runotessl. [InannpoBanue sxcnepuMenTa. TecTupoBaHNe THIIOTESBI.

Tema 4. IlnanupoBanue npoekra. Pazpadorka u 3almura nacnopra npoexkra

Hauano myiaHupoBaHus: nepeueHb AEHCTBUM U UX B3aUMOCBA3b. CeTeBO€E MIIaHUPOBAaHUE!
COCTaBJICHUE CETEBOro rpada MpoeKTa, BBIIBICHUE KPUTHUUYECKOTO IyTH M PE3epBOB BPEMEHU
BBITIOJTHEHUS OTJEIBHBIX pa0doOT mpoekTa. KaneHaapHOe IiaHMpOBaHUE MPOEKTOB (Iuarpamma
[anra). [InanupoBanue pecypcoB B npoekte. Cnennukanus npoekra. [lacnopr npoekra.

[InanupoBaHue OPraHMU3aLMOHHONW CTPYKTYpBl NMpOEKTa. TUIBI CTPYKTYp YIpaBJICHHUS
IPOEKTOM: MaTpHuHas, NPOEeKTHas W (QyHKIHOHaubHas. [IpenmyiiecTBa M HEAOCTAaTKH ITHX
CTPYKTYp, HanboJiee yacTele chepbl UX MpUMEHEeHHsl. MaTpHiia OTBETCTBEHHOCTH MPOEKTA.

VcrouHuku u opranuzanus GuHaHCUpOBaHUA NMPpoekToB. CMeTa U O10KET, (UHAHCOBBIN
IUTaH IIPOEKTA. BIOJDKET KaK MHCTPYMEHT YIPABICHUS MPOEKTOM. BHIBI 3aTpaT Ha pealn3anuio
npoekTta. [TosranHas oneHka Or0pKeTa MPOEKTa B MPOLIECCE €ro NOArOTOBKU. VcXoiHbIE 1aHHbIE
JUTSL OLIEHKH ITPOEKTa. Pacxoapl 10 KalmUTAIbHBIM U TEKYILUM OIEpPaLUsIM.

Tema 5. Peanuzanus o01ecTBEHHOT0 MPOEKTA

[Iponykt mpoekra. [IporoTunupoBanue.

CyIHOCTh U POJb y4e€Ta U KOHTPOJS IMpoekTa. MeToasl yuéra M KOHTPOJS IPOEKTa.
BripaboTka KOppEeKTHUPYIOUIMX BO3AeHCTBHNA. TalM-MeHEKMEHT mnpoekTa. KoHTposp 3a
BHECEHHEM U3MEHEHUM B IIPOEKT.

Pesynbrar npoekra. MapkeTUHT IPOEKTA.

Tema 6. IlonBenenne UTOroB u pediekcust 1eaTeJIbHOCTH

OyHKIMS PYKOBOJOUTENS MPOEKTa Ha 3aBepliaromieM idtamne. llporecc 3aBepiieHUs
npoekrta. IloaroroBka otdyéra mo mpoekty. Pocmyck komannbl, paboTaBiield Haja MPOEKTOM.
3akpbITHEe OaHKa JaHHBIX MPOEKTa. 3aBeplieHre padoT. 3aBepiiaronias MPoBepKa U MOIBEICHHE
utoroB mpoekTta. CoxpaHeHHWE MaTepuanoB, HUMEIOIIMX OTHOIIEHHWE K MpoekTy. OCHOBHBIE
MPUHIIMIIBI OLIEHKH 3(PeKTUBHOCTU MPOEKTOB. VicxoaHble AaHHbIE AJis pacueTa d3PPEeKTUBHOCTH
npoekToB. OCHOBHBIEC MOKa3aTenu dPdekTuBHOCTH MpoekTa. OreHka 3pPEeKTUBHOCTH MPOCKTA.
[TocTnpoekTHas OLECHKA.

4. TemaTH4eCKH MJIaH

DopMbl 3aHATUI
Ne Paszpnensl n Bcero IIPAaKTH-| CEMHUHAp-| CaMOCTOS-
n/n TEMBI 4acoB | JIGKIMM | YECKHE CKHe TeJbHAs
3aHATHSI| 3aHATUS pabota
1 Bsenenue B COLMANBHOE | 4 4 6 0 6 2
IIPOEKTHUPOBAHHE
2 | Ananu3 cutyanuu M nocraHoska | 10 2 4 0 4




poOIeMbl
BripaboTtka THIIOTE3bI

3 | mIpoeKTHOro pemeHus u  e€ 4 0 2 0 2
pOBEpKa
[TnanupoBanue MIPOEKTA.

4 | PazpaboTka m 3amuTa macmopra | 18 4 6 2 6
MIPOEKTa

5 Peanmuzanms 00II1eECTBEHHOTO 18 2 8 0 8
MIPOCKTA

6 ITonsenenme HUTOTOB n 8 5 4 0 2
pedaexcus nesTeIbHOCTH

NUTOro 72 16 24 8 24

5. Buanbl o0pa3oBaTe/ibHOM JeSITeJIbHOCTH
3aHATHSA JIEKIIUOHHOTO TUIIA
Tema 1. BBeienune B counajibHO€e MPOEKTHPOBAHUE

Jlexuus 1. IlonsATHE, CYIIHOCTH M TUIIBI NPOEKTOB. JKM3HEHHbIH LHUKJI IPOEKTA
(2 yaca)
Ilnan

1. Ipoekt. KiroueBble MOHATHS MPOEKTHOIO YHpaBieHHs. ACHEKTbl MPOEKTA: CPOKH,
O0JDKET M KauecTBO Pe3yJIbTara.

2. CtaHziapThl yrpaBlIeHUs IPOEKTaMHU.

3. )Ku3HEHHBIH UK TIPOSKTa.

4. Tunsl IPOEKTOB.

5. HantmonanbHele, IpUOpUTETHBIE U (pe/iepalibHbIE TPOEKTHI B Pa3HbIX cepax.

6. CyObexThl ympaBlIeHHS TPOEKTHON JedaTenbHOCTH. [Ipolecchl yrpaBiieHUS B
MPOEKTHOM JESATENbHOCTH.

Jleknus 2. CounajbHOe MPOEKTHPOBAHUE U CelU(PUKA COHATBHBIX MPOEKTOB
(2 yaca)
Inan
1. CymHOCTh COIMATBHOTO MPOCKTUPOBAHHSI.
2. [IpUHIMIIBI COIMATTBHOTO MPOSKTUPOBAHHSI.
3. ColuanbHbIi MPOEKT: TOHSATHE U TUIIBL
4. ConmansHo opueHTHpoBanHbie HKO u crienuduka B3anMoASHCTBHSI ¢ HUMH.

Jlexknus 3. Komaniga mpoekTa: co3iaHue U yrnpaBJieHHe
(2 uaca)
Ilnan
1. Yro npencrasuseT coboit KomaHa.
2. IlpuHOMIBI OpraHW3allMM  KOMAaHIBI.  IEJICYCTPEMIICHHOCTh,  CILIOYEHHOCTD,
OTBETCTBEHHOCTb.

3. Cnennduka mpoekTHBIX KoMaH 1. Co3/1aHne KOMaH IbI.
4. KoJlnuecTBEHHBIN U POJIEBOI COCTaB KOMaH/IbI.
5. KauecTBa KOMaHJHOTO UTPOKA.
6. HaBbIku pyKOBOIMTEINS IPOCKTA.

Tema 2. AHaJIM3 CUTyallMH ¥ NOCTAHOBKA NMPO0JieMbl
Jlekuus 4. Uaunuanus npoekta u anaau3 curyanuu. [lesenosnaranue B mpoekre




(2 gaca)
Ilnan
1. TloHaTHE U CYIIHOCTh MHUIMALIMY TIpoeKkTa. Cpena mpoeKTa.
2. PEST- SWOT-ananus.
3. IlocranoBka nmpoosieMbl IpoekTa. JlepeBo mpoodiieM.
4, [lenernonaranue B MPOEKTHOM JeSITeIbHOCTH. JlepeBo 1ienei mpoekra.

Tema 4. [lnanupoBaHue npoexkta. PazpadoTka M 3a1uTa nNacnopra npoeKra
Jlekuus 5-6. OcHOBBI NJIAHMPOBAHMS MPOEKTA
(4 vaca)
IInan

1. Onpenenenve minana npoekrta. Hauano miaHupoBaHMs. NepedyeHb IEHCTBUH U HUX
B3aUMOCBsI3b. Pecypchbl poekTa.

2. CeteBoe MmIaHUPOBAHUE.

3. KanennapHoe rianupoBanue npoektoB (auarpamma ['anTa).

4. TTactiopT npoexTa.

5. [InanupoBaHue OpraHU3allMOHHONW CTPYKTYpbl MpoeKTa. THUIIBI CTPYKTYp YIIpaBJICHUS
MPOEKTOM: MaTpUy4Hasl, MPOEKTHAsI U (YHKIMOHAIbHAS.

6. Hcrounukum u opraHuzanus (QuHaHCHUpoBaHUs IpoekToB. Cmera u  OIOIXKET,
(MHAHCOBBIH IJIaH IPOEKTA.

Tema 5. Peanuzanus o01ecTBEHHOT0 MPOEKTA
Jlexnust 7. OcCo0€HHOCTH peain3aluM COUAIBHBIX IPOEKTOB
(2 yaca)
Inan
1. IIponyxt counanbHOro mpoekra. [lpototunupoBanue.
2. CyIHOCTh ¥ METOBI YUeTa U KOHTPOJISI IPOCKTA.
3. TaiiM-MEeHEPKMEHT MTPOEKTa.
4. MapKeTHHT COLIMATIBHOTO MPOEKTA.

Tema 6. IloaBenenne UTOroB u pediekcust 1eaTeJIbHOCTH
Jleknus 8. Ouenka 3(ppeKTHBHOCTH NMPOEKTA. 3aBepieHHe MPOEKTa
(2 gaca)

Ilnan

1. OcHOBHBIE IPUHIUIIBI OLIEHKU 3(PPEKTUBHOCTH MPOEKTOB.

2. OcHoBHbIe MOKa3aTenu Y3PGEKTUBHOCTH U OlIeHKA 3((HEKTUBHOCTH COLIUATBHOTO

MIPOEKTA.
3. 3aKkpbITHE IPOEKTA U MOCTIPOCKTHAS OI[CHKA

3aHATHA CEMHMHAPCKOI0 THIIA

Tema 1. BBenenne B connajibHOe NPOEKTHUPOBaHUeE
Cemunapckoe 3ansitue 1. TeopeTuueckue 0CHOBbI IPOEKTHOI0 MeHeKMeHTa (2
yaca)
Bonpocut ons 0b6cyscoenus

1. UcTopuueckuii acnekT NPOEKTHOTO MEHEPKMEHTA.

2. IloHsTHE 1 CYIIHOCTH TPOEKTOB.

3. KiroueBble MOHSATHA TPOEKTHOTO YIPABICHUS: MPOEKTHAasT H OIEeparoOHHAS
JeSITeIbHOCTD; MPOEKT, MEPONPHUATHE MPOEKTA; MporpamMma MPOEKTOB; MOPTQENIb MPOSKTOB U
IIPOrPaMM.



4. ACTIEKTBI TPOEKTA: CPOKH, OFOJIKET U Ka4eCTBO PE3yJIbTaTa.

5. Paznmuums Mexy yrpaBjieHUeM PYTHHHON M IPOEKTHOM JeSTeIbHOCThIO, TPOLIECCOM U
POEKTOM.

6. JKn3HEHHBIN UK IPOEKTA.

7. OyHKIUH yIIPaBICHUS POEKTOM.

3aoanue 1
[IpoBeauTe CpaBHUTEILHYIO XapaKTEPHCTHKY YIPABJICHHS PYTHUHHOM IESTCIBHOCTHIO
(Ipo1IeccoM) U IMPOEKTHOM AeATETBHOCTBIO (MPOeKTOM). OTBET MPEACTaBbTE B BH/IE TAOIHUIIBI.

Kpumepuii Ynpasnenue npoyeccom Ynpasnenue npoexmom

Cemunapckoe 3ansitue 2. PoJib IpoeKTOB Ha rocy/1apcTBEHHOM YPOBHe.
CommasibHoe mpoekTupoBaHue (2 yaca)
Bonpocul 011 06cyscoenus
1. HaumoHanbHbIe, IPUOPUTETHBIC U (peepalibHbIC IPOCKTHI B pa3HBIX chepax.
2. HopmaruBHas 0a3a ynpaBieHUs TPOSKTHOMN IS TEIbHOCTBIO.
3. CylIHOCTh ¥ MIPHHIUIIBI COIMATBLHOTO TIPOCKTUPOBAHHUS.
4. ColuanbHbIi MPOEKT: TIOHSITHE U TUIIBL.
5. Cneunduka B3aumoaeiicteus ¢ HKO B paMmkax coIHMagbHOTO MPOSKTHPOBAHUS.

3aoanue 1
[TpuBeauTe mpuUMeEphl COLMAIBHBIX MPOEKTOB, peain3yeMbIX B pa3HbIX cdepax. OTBeT
MIPEICTaBbTE B BUE TAOJIUIIBI.
Tun npoexma Ilpumep Cpoku Opeanuzayus/éedomcmeo

Ananusz coyuanvhvlx npoexkmos-nobeoumeineil KOukypcos (na evibop cmyoenmos)

Cemunapckoe 3ansitue 3. Komanaa npoekra: co3ianue u ynpasjeHue (2 yaca)
Bonpocul 011 06cyscoenus
1. Yro mpexncrapiseT co00if KOMaHaa MPOEKTa?
2. IlpuHIunbl  OpraHu3alMi  KOMaHIBI.  IEJEYCTPEMJICHHOCTh,  CIUIOYEHHOCTH,
OTBETCTBEHHOCTb.
3. KoimdecTBeHHBIH M POJIEBOI COCTAB KOMAH/IbI.

4. KadecTBa KOMaHIHOT'O UTPOKA.

5. Co3pmaHue KOMaHbI.

6. Crneunduka MPOSKTHLIX KOMAH/I.

7. HaBbIku pyKOBOJMTENS MPOEKTA.

8. DddexTuBHAST KOMMYHHKAIUS C IO TIMHCHHBIMH.

9. HaBweikum >(PQPEKTHBHOTO pemIeHUs] KOH(PIMKTOB MEXIy UJICHaMH IPOCKTHOM
KOMaH]Ibl.

10. DddexTuBHASS MOTHBAIMS TOAYNHECHHBIX.
3aoanue 1. llpoBenute aHaIM3 POJEBOTO paclpeleieHUss B KOMaHJE Ha OCHOBE
MeToqukd M. benOuna (mpoiigure TecT W ompenenute cBou poim). I[IpoaHamusupyiite

BO3MOKHOCTh KOMOMHALMH 3(h(hEKTUBHBIX KOMAH/ U3 YJICHOB Y4€OHOH TPYIIIIHI.

Tema 4. IlnanupoBanue npoexkrta. PazpadoTka u 3a1uTa NacnopTa NpoeKTa



Cemunapckoe 3ansitue 4. OCHOBBI IVIAHNPOBAHHUS NMpoeKTa (2 yaca)
Bonpocul 011 06cyscoenus

1. Ilpouecc MHUIIMAIMN TIPOEKTA.

2. llenemomaranne B mpoekTHON AesrenbHOCTH (SMART-TEXHOIOTHS, MOCTPOCHHE
JiepeBa 1eseii).

3. KauectBeHHbIe KpuTEpUH BEIOOpA MTPOEKTA.

4. KonnyecTBeHHBIE KPUTEPHH BBIOOPA TPOEKTA.

5. Omnpenenenue miaHa MPOEKTa: IUIAHUPOBAHUE COJCPIKAHMA, pa3padOTKa paciuCcaHus,
IUTAaHMpOBaHUE OOJPKETa, TUIAHWPOBAHUE TEPCOHANA, ITUIAHWPOBAHHME 3aKYNOK, IUIAHHUPOBAHUE
pearupoBaHMsl Ha PUCKH, TUTAHUpOBaHHWE OOMeHa WH(OpMamueH, TUIaHNPOBAHHUE YIIPABICHUS
W3MEHEHHSIMU.

6. Hauayo nmnaHupoBaHus: IepeyeHb IEHCTBUI M X B3aHMOCBSI3b.

7. KakoBo Ha3HaueHHE Macropra npoexra’?

8. Ko pa3pabarsiBaeT macmopT rnpoekra?

9. Ko yTBepKaaeT macnopT npoexra’?

10. Kakue pazzienbl cOEp>KUT MAacHopT IpOeKTa?

11. CtpykTypa conepxanus padorT.

12. CereBoe IUTaHUPOBaHME. COCTABJIEHHE CETEBOro Trpada MpoeKTa, BBIABICHUE
KPUTHUYECKOTO IYTH U PE3€PBOB BPEMEHHU BBIIIOJHEHUS OTJCIBHBIX pa0OT MPOEKTa.

13. KanennapHoe rianupoBaHue npoekros (muarpamma I'anra).

14. TInaHupoBaHUE PECypCcOB B IIPOCKTE.

I[IpakTuyeckue 3aHATHS

Tema 2. AHa/IM3 CUTYallMu ¥ MOCTAHOBKA MPOOJIeMbI
IMpaxkTuyeckoe 3ansitue 1-2. Uaes mpoexkTa. AHaamu3 cpeabl npoekra (4 yaca)
Buinonnenue npakmuueckux 3a0anuti
IIpakxmuueckue 3a0anusi:
1. [MToarpymrmoii u3 3—4 yeaoBek TPeOYETCS ONPEISIUTh COLIMAILHYIO ITPOOIEMY.
2. Onpenenuth TeMy W OINHUCATh HICKD COIMAIBHOTO MPOEKTa, HANPABICHHOTO Ha
pelleHre BhIICTICHHON TPOOJIEMBI.
3. IIpoectu PEST- u SWOT-ananu3 cpenbl MpoeKTa.
4. ChopmynrpoBaTh TIABHYIO 1IeTh U 331a4 TPOEKTA.
5. CchopmupoBathb epeBo 1enei MpoeKTa.

Tema 3. Bbipa6oTka runore3sbl NPOEKTHOI0 pellieHUs U e€ MpoBepKa
IpakTnyeckoe 3ansitue 3. [unore3a mpoexTa u eé nmposepka (2 yaca)
Bonpocut ons noocomoesxu

1. Yro Takoe rumore3a npoeKra’?

2. Kak chopmynupoBatrh rumnores3y nmpoexkra?

3. Meronel TtectupoBanus runote3. HADI-nukibl, KauyecTBEHHOE HCCIIEIOBAHHE
(MHTEpBBIO), KOJUUECTBeHHBIH ompoc, SWOT-anamu3, A/B-TecTbl, CIUTMT-TECTHPOBAHHE,
MYJIbTHBapHaTUBHOE TecTrpoBanue MVT.

4. MeTo/Tbl ¥ QITOPUTMBI TECTHPOBAHUS TUIIOTE3.

5. Pa3nuna mex sy runote3oi mpo6sieMbl U TUIOTE301 perieHu .

IIpakxmuueckue 3a0anusi:

1. JInst cCBOETO COIMANTBHOTO MPOEKTa CHOPMYIUPYUTE TUTIOTE3Y MPOOIEMBI U TUIIOTE3Y
peIICHUSI.

2. [Ipennoxute METOAbI MPOBEPKH TUTIOTE3.

Tema 4. IlnanupoBanue npoekrta. PazpadoTka u 3a1uTa NacnopTa NpoeKTa



IMpakTuueckoe 3ansTue 4. Pazpadorka nacnopra mpoekra (2 yaca)

IIpakmuyeckue 3a0anus:
1. Pa3paboTka nmacrnopTa COLMANbHOTO MIPOEKTa B COOTBETCTBUU C 33JaHHBIM 11a0JIOHOM

ITACTIOPT IIpoekrta
HaumeHoBaHue nmpoekra <Yka3aTb HAUMEHOBAaHUE IIPOEKTA>
JlupekTop mpoexTa <Vxazatp @ 1.0O. nupexTopa mpoexra>
PykoBomuTens mpoekTal 60Ka MpoeKTa <Vkazatp ®.1.0. pykoBoaUTENSI MPOEKTA>

<VYxka3aTh HaMMEHOBaHHWE TOJIpa3eNCHUN U
YYIaCTHUKOB, BOBJICUCHHBIX B IIPOEKT>

OIIMCAHUE Ilpoekra

<¥YKa3aTb OCHOBaHHMS ISl HHULMALUU [IPOEKTA,
OcHoOBaHUS JIsI HHUIIUAIIMK TPOEKTA HaIlpuMep, COOTBETCTBUE Mpuoputeram Oprana
MCHOJIHUTEILHON BIaCTH>

Y4acTHUKH [TPOEKTA

Iensb (menu) mpoekta <VYka3ath 1enb (1enn) mpoeKTa>

3amaum nmpoekra <VYka3aTh 3a/1a4¥ MTPOEKTa>

<Vkas3aTh IAHUPYEMBbII pe3ysbTat (Pe3yabTaThl)
PesynbTar (pe3yabTaThl) IPOEKTa MPOEKTa, KOTOPBIA OYyAET JOCTUTHYT MOCPENCTBOM
peann3zanuy IpoeKTa>

<VkazaTh U3MEPUMBIH KpUTEPHit (KpUTEPHH)

Kputepun ycnexa npoekra
YCIIETITHOT'O 3aBEePIIEHUS IPOEKTa>

<VYxka3arh laTy Hayajaa U OKOHYAHHS PeaTH3aI[iN

Ilepuon peanu3anuu MpoeKTa
PHOAD Hr P MPOEKTA, BBIJCIUB 3Tanbl (TpU HEOOXOAUMOCTH)>

<V¥ka3aTh (pakTopbl, OrpaHUYUBAIONINE HCIIOTHEHUE
npoekTa (pecypcHbIie OrpaHUYCHUS, OTPAaHUYCHHS,
CBSI3aHHBIC C 3aKOHOJATEIILCTBOM U IIPOY.), & TAKXKE
WACHTH(QULIUPOBATH PUCKH ITPOEKTA>

Pucku peanusanuu npoexra

BzaumocBs3sb ¢ APYTUMHU IIPOCKTAMU <Vka3aTh B3aMMO3aBUCHMbIC HpOCKTLI>

IMpakTuyeckoe 3ansiTue 5-6. CTpyKTypa padoT u KajeHIapHoe NJIaHHPOBaHue
npoexkTa. ®MHAHCOBBII IJ1aH mpoeKkTa (4 yaca)

IIpaxmuyeckue 3a0anus:

1. PaspaboTka wHepapXudyeckoil CTPyKTyphl paboT mpoekta (mo moarpymmam 3—4
YeI0BeKa).

2. IlocTpoeHre OpraHU3alMOHHOM CTPYKTYPBI MPOSKTA U MATPHUIBI OTBETCTBEHHOCTH (110
noarpynmnam 3—4 4ejaoBexa).

3. Pa3zpaboTka ceTeBoii MO/ieNH, KaJeHAapHOTO IUIaHa U aquarpamMMbl ['aHTa npoekTa (mo
noarpynmnam 3—4 4ejgoBeka).

4. CocraBjeHHEe CMEThl MpoekTa. Pa3paboTka (QHUHAHCOBOrO IUIaHa mpoekTa (Imo
noarpynmnam 3—4 4ejaoBexa).

5. Tlpe3enTanus macrnopra MpoeKTa M IUIaHa peanu3aiuu npoekra (mo noarpymmnam 3—4
YeJI0BEKa)

Tema 5. Peanmm3anusi 0011ecTBEHHOI0 MPOEKTA
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IIpakTnyeckoe 3ansitue 7-8-9. [IpoayKT nmpoexkTa. Y4eT U KOHTPOJIb X0/1a
peaau3anuu npoekta (6 yacos)

Bonpocwt o3 noocomoexu

1. Ilponykt npoekra. [IpoToTHnupoBanue.

2. CyIIHOCTh ¥ POJIb y4eTa U KOHTPOJISI POEKTA.
3. Metonbl yuéra u KOHTpOJIs npoekra. KanoOaH.
4. BeipaboTKa KOPPEKTUPYIOMIUX BO3ICHCTBHM.
5. KonTposb 32 BHECEHHEM U3MEHEHUH B TIPOCKT.

IIpaxmuueckue 3a0anusi:

1. PazpaboTka MpoTOTHIIA MPOAYKTA IMpoeKkTa (o moArpymnmaMm 3—4 JeoBeka).

2. Peanu3arust pabot mpoekta (o noarpymmnaMm 3—4 4enoBeka).

3. Yder ¥ KOHTPOJIb XOJa pealn3anui paboT MPOEKTa ¢ UCIOJIb30BAHUEM HHCTPYMEHTA
Kan6an.

Pewenue 3a0au

Ham Heo0XoAMMO BBINOJHUTH 33JaHHE TMPOEKTa 3a HECKOJbKO ATAloB. OJTH ATaIlbl
pacTSHYTHI BO BpemeHH (B TeueHMe 15 MecsleB) M 3aBHCAT OT MHOXECTBa (DaKTOPOB
(Ce30HHOCTb, IICHbI Ha OCH3HMH, CTOMMOCTH YCIyr (PUPM-IIEPEeBO3YMKOB U T.1.). OOmias cymma
3aTpar Ha peanu3aluio rnpoekra cocrapisieT 80 ToIC pyo.

Opnako 1o uctedyeHun 12 mecsiieB MpoBepka Mokazaja, YTo He BCE MPOTEKAaeT IIIajKo.
Bo3HuKIIH MPOOIEMBI CO CTOMMOCTBIO (JOTIOTHUTENbHBIC 3aTPaThl HA BU3bI, OCH3UH U T.1.). YK
n3pacxoioBaHo 85 TwiCc pyod., a paboTa He 3aBepiieHa. PaboThHI BBITIOTHEHBI TOJIBKO Ha 75%.

Kakue e BbIBOJIBI MBI MOKEM ClI€JaTh U3 CO3/IaBLIETOCS MOJO0KEHHS, U YTO Mbl MOXKEM
NPEINPUHST?

Pewenue

Ananu3 npubaBOYHON CTOMMOCTH TOBOPUT HaM O TOM, UTO rocie 12 mecsies:

[TpubaBouynass crommocth = OOBEM peEaNbHO BBINOJIHEHHOW paboThl * BromkeTHas
cebecToumocth padboThl (Thic pyod) = 0,75 * 80 = 60 THIC pYO

@axrrueckue pacxoasl = 85 Teic py0. [lnanoBsie pacxoast = 80 ThIC pyo.

C noMOIIIbI0 TTOTYYEHHBIX TPEX LGP MBI MOKEM CJIENIATh CIEIYIOIIUE PACUETHI.

O¢dexruBHocts  3arpar =  ((PeambHble  pe3ynbraThl /|  3alIaHUPOBAHHBIC
pe3ynbtathi)*100%) * ([TnanoBbie u3nepkku / peanbHbie usnaepxku) = 75% * (80 / 85) = 70,6%

DTO 03HayaeT, uYTO Ha KaXAbIH (PaKTHUECKH H3PACXOJOBAHHBIA PYOIb MBI MOIYYHIIN
Bcero Jyimimb /0 komeek peanpHOro pesynbrata. CrepoBatensHo, 100% BblmoiaHeHus paboT
0’KHMJAETCs MPH CIEAYIOUINX 3aTpaTax:

Oskupaemble 3aTparsl = PakTryeckre pacxosl (Teic py06) / DddexTrBHOCTE 3aTpaT = 85
/0,706 = 120 ThIC pYO.

Takum oOpazoM, HaM HEOOXOIUMO 3arpaTh eme 35 ThIC pyd 10 MOJHOTO OKOHYAHHUS
paboT U B UTOTE MPEBBICUTH Or0pKeT Ha 40 ThIC PYO.

IIpakTuyeckoe 3ansTue 10. MapkeTuHr npoekra (ynpapjeHue MPoIBUKEHHEM
npoekTa) (2 yaca)
Ipaxmuueckue 3a0anus:
1. PazpaboTka peKJIaMHbIX MEPOTIPUATHH IpoeKTa (1Mo moarpymmnam 3—4 4enoBeka).
2. Pa3pabotka PR-MeponpusTuii mpoekra (mo noarpymnmnaM 3—4 4enoBeka).
3. CocraBneHue 1aHa MapKeTHHIa MpoekTa (1o noArpymnnam 3—4 4einoBeka).

Tema 6. IlonBenenue UTOroB M peduiekcus AeATeIbHOCTH
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IIpakTnyeckoe 3ansitue 11-12. Ouenka 3¢ ¢eKTHBHOCTH NMPOEKTA. 3aIMTa MPOEKTA
(4 gaca)

Ipaxmuyecxue 3a0anus:

1. Ornenka spdextuBHOCTH MpoekTa (0 moArpymmnaMm 3—4 denoBeka).

2. TToaroToBka oTuéta 1o npoekTy (1o noArpymnmnam 3—4 4eaoBeka).

3. IlpoBezieHue MOCTIPOSKTHOM OLeHKH (IO MoArpyrmmnam 3—4 4eoBeka).

3awuma npoexkmog
CamocrosiTesibHas padora

Tema 1. BBeeHue B connajbHOe MPOEKTHPOBAHHE
Bonpocw 0na camocmosmenvho2o uzyuenus:
O¢ddexTnBHAT KOMMYHUKAIUS C IOAYUHEHHBIMU.
Hapiku 3¢ peKTHBHOTO pelieHns: KOH(DIUKTOB MEX/Y YICHAMHU MPOSKTHON KOMaH/IBbI.
3. DddexTuBHAS MOTUBALUS IO TIMHEHHBIX.

™=

Bonpocwl 0113 noocomoeku ycmnozo omeema

1. MHcropudeckuii aceKT MPOEKTHOTO MEHEIKMEHTA.

2. [TlonsiTHe M CYIIHOCTH MPOEKTOB. ACHEKThI MPOEKTa: CPOKH, OIOMKET M KauecTBO
pe3ynbTaTta.

3. KiroueBble NOHATHS TMPOEKTHOTO YIPABICHUS: MPOEKTHAas U OMNepalroHHas
JESTENIbHOCTh; MPOEKT, MEPOIPUITHE MPOEKTa; MpOorpaMMma MPOEKTOB; MOPT(ens MPOEKTOB U
MIPOrPaMM.

4. Paznmuuus MEXIy YIpaBJICHHEM PYTHHHOW M MIPOCKTHOM JEATEIHHOCTHIO, TPOIIECCOM
U TIPOCKTOM.

5. JKu3HEHHBIN UK MPOEKTA.

6. OyHKIUU YIpaBICHUS TPOSKTOM.

7. Tumel IPOEKTOB.

8. IIpenmocwuiku OpraHU3aIK MPOCKTHOM JEITEIHHOCTH B TOCYJAPCTBEHHOM CEKTOPE.

9. HanumoHanbHBIH, IPUOPUTETHEIC U (DeaepaTbHbIC TPOSKTHI.

10. CyObeKTHI yIpaBieHHs MPOCKTHOMN JESITETbHOCTH.

11. IIpouecce! ynpaBiaeHHUs B IPOEKTHON AESITEIbHOCTH.

12. HopmartuBHas 6a3a ynpaBJieHUs IPOSKTHOH J1eSTEIbHOCTBIO.

13. CymHOCTh ¥ MPUHIUIIBI COIMATBLHOTO MTPOSKTUPOBAHHSL.

14. CounanbHbli TPOEKT: OHATHE U TUIIBI.

15. Cneuuduxa B3aumoaeiicteust ¢ HKO B pamkax conuaabHOTO MPOSKTHPOBAHHUSL.

16. Yto npencrapisieT cobol KoMaHa MpOeKTa?

17. TlpuHUMOIBI  OpraHU3allMd  KOMaH[IbI:  I€JIEYCTPEMIICHHOCTb,  CIUIOYEHHOCTb,

OTBETCTBEHHOCTb.

18. KommuecTBeHHBIN U POJIEBOI COCTaB KOMaH/IbI.

19. KavecTtBa KOMaHJIHOTO UTPOKA.

20. Co3maHre KOMaH/IbI.

21. Cnenuduka NpOEKTHBIX KOMaH/I.

22. HaBBIKH PYKOBOIUTEJISI IPOEKTA.

23. DddexTuBHAS KOMMYHHUKAIIHS C TTOYNHEHHBIMHU.

24. HaBbiku 3((eKTUBHOTO pemeHuss KOH(MIMKTOB MEXIy WICHAMH IPOEKTHOU

KOMAaH]Ibl.
25. DddexTuBHAS MOTUBALUS IO TYMHEHHBIX.

3aoarnus 0 camocmoamenbHo20 6bINOJIHEHUA
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3a0anue 1. Ha ocHoBe anammza crapgapra ['OCT P 54869-2011 «IIpoekTHblit
MEHEKMEHT. TpeOOBaHMS K YIpaBJICHHIO MPOEKTOM» PAaCKPOHTE COJEpKaHUE OCHOBHBIX
NOHSTHH YIPABICHUS MPOCKTAMU. apXWB MPOEKTa, 0A30BBIM IUIaH MPOEKTa, OFODKET MPOEKTa,
JIONYIICHUE, 3aHHTEPECOBAHHBIC CTOPOHBI B IMPOCKTE, M3MEHEHHE B IPOEKTE, KOHTPOIBHOEC
COOBITHE MPOEKTa, KOPPEKTUPYIOIee ACHCTBUE, OrpaHUYCHUE, Mpeaylpexaaroniee aeiicTue,
HOPOIYKT MPOEKTa, MPOEKT, IMpolecc, padoTa MPOeKTa, pacHHCaHue MpoeKTa (KaleHIapHBIN
IUIaH), PUCK, YIPABICHUE IPOCKTOM.

3aoanue 2. Ha ocnoBe anammza crangapra ['OCT P 54869-2011 «IIpoekTHbrit
MEHE)KMEHT. TpeOoBaHUS K YIPaBICHUIO MPOEKTOM» DPACKPONTE COJEp:KaHWE OCHOBHBIX
Hpouecc013 praBJ'IeHI/IH HpOGKTaMI/I: JZ05070007¢E:000%0%8 HJ'IaHI/IPOBaHI/ISI, OpFaHI/I3aIII/II/I HCIIOJIHCHMN A,
KOHTPOJISI M 3aBEpIICHUS MPOeKTa. B pamMkax MpoIecCOB YIPaBICHHS MPOCKTOM OTPa3UTEe
JEMCTBUS, OTHOCAUIMECS K OCHOBHBIM (DYHKIIMOHAJIBHBIM OOJACTSM YIIPABICHHS IPOCKTOM:
yIpaBJIeHUE COJIEPKAaHUEM IPOEKTa; YIpaBIIEHUE CPOKAMH MPOEKTa; YIIPaBJICHHUE 3aTpaTaMu B
MPOEKTE; YIPaBJICHWE PUCKAMHU MPOEKTa; YIPaBICHUE IEPCOHAIOM TIPOCKTA; YIIPABICHHE
3aMHTEPECOBAHHBIMH CTOPOHAMHU IPOEKTA; YIPABJICHUE IOCTaBKAMU TIPOCKTA; YIPABJICHUE
KayecTBOM B IMPOEKTe; VIpaBieHHE OOMEHOM HWH(OpMAIMel B MPOEKTe; YIPaBJICHUE
WHTETpaIuei mpoexTa. 3amoTHUTe TaOIuILy.

OCHOGHble npoyeccsl ynpaeilerusl npoekmamu

IIpoyecc Cooeporcanue npoyecca Heticmeus ¢hynkyuonanvuvix obracmeii

3aoanue 3. 3amoyiHUTE TAOIHILY.
Cmaouu pazeumusi KOMAHObL NPOEKMA
Cranus pa3BUTHS XapakTepHbIC YEPThHI

1.®opmuposanue (forming)

2. Bypnenue (Storming)

. Hopmuposanue (norming)

3
4. dynkiuonuposanue (performing)
5

. Bakpeitue (finishing)

Tema 2. AHaJIM3 CUTyallMH U NOCTAHOBKA NMPO0JieMbl
BOnpOCbl 07151 CAMOCIMOAMENIbHO20 u3ylteHMﬂ:
KavecTBeHHBIE KpUTEPUU BBIOOPA MTPOEKTA.
KonnyecTBeHHbIE KpUTEPUH BBIOOPA IPOEKTA.
[TnanupoBaHue pecypcoB B IPOEKTE.
Crenudukanus npoexra.

NS

3adanus Ona camocmosimenbHO20 6bINOIHEHUS.

3aoanue 1. Chopmynupyiite COIMaIbHyO TPOOIeMy U OMUIIUTE HJICI0 MPOEKTa Ballei
rpymisl. [loctpoiite nepeBo mpoodiem.

3aoanue 2. Opopmure tadbmmubsl PEST- u SWOT-ananu3a cpesl mpoekTa.

3aoanue 3. ChopmynmupyiTe TeHEpalbHYIO IIeJib MPOEKTa B COOTBETCTBUU C
texnonorueit SMART u 3aaum nmpoexra.

3aoanue 4. lloctpoiite nepeBo 1esel MpoeKTa.

Tema 3. BbipaGoTka runore3sl NPOEKTHOI0 pelieHus U eé MpoBepKa
Bonpocvl 013 camocmoamensHo2o u3yueHus:
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1. Yro takoe runoresa npoekra’?
2. Kak copmynupoBars THIOTE3y MpoeKTa?
3. Metonst TectupoBaHusi runore3. HADI-mukibl, KadecTBEHHOE HCCIEIOBAHUE

(MHTEPBBIO), KOJIHUYECTBeHHBIM ompoc, SWOT-anamu3, A/B-TecTbl, CIUIMT-TECTHPOBAHME,
MYJIbTHBapHaTUBHOE TecTrpoBanue MVT.

NogakownhE

e Ny

© o

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

4. MeTo/Ibl U aNTOPUTMBI TECTUPOBAHUS TUIIOTE3.
5. Pa3numa Mexay rTunoTe30i mpooIeMbl U TUIIOTE30M PEIICHHUS.

Tema 4. [lnanupoBanue npoexkta. Pazpadorka u 3a1uTa nacnopra npoeKra
Bonpocul ona camocmosmenvnozo uzyuenus:
J10JKHOCTHBIE HHCTPYKLUU.
I'padmk GyHKIIMOHAIBHBIX 00S3aHHOCTEH. MaTpHIla OTBETCTBEHHOCTH.
bropkeT kak HHCTPYMEHT YIpaBJICHUS TPOCKTOM.
[TosTanHas oneHka Or0KeTa MPOEKTa B MPOIIECCE €r0 MOATOTOBKH.
WcxonHble 1aHHbIE SISl OLICHKU TIPOEKTA.
MeTonb!l OLIEHKH «CBEPXY BHU3» U KCHU3Y BBEPX.
Pacxonpl Mo KanuTaabHBIM U TEKYILIUM OIEPaIUsIM.

Bonpocwl 01131 noocomoeku ycmnozo omeema

KakoBo Ha3HaueHue MmacnopTa npoexra?

KTo pa3pabaTbiBaeT U KTO yTBEpXKIAeT NAaCHOPT MPOEKTa?

Kakue paznensl cofepKuT nacnopT NpoeKTa?

OmnpeneneHue IUlaHa NMPOEKTA: IUIAHUPOBAHHUE COJEpPXKAHUA, pa3paboTKa paclucaHus,
IUIAaHUpOBaHUE Oro/KeTa, IUIAaHMPOBAHME IE€PCOHANA, IJAHUPOBAHUE  3AKYIIOK,
IUIAHUPOBAHUE pearupoBaHUs Ha PHCKH, IUIaHUpOBaHHWE oOMeHa HH(OpMaIHel,
IIJIJAHUPOBAHUE YIIPABJICHUS U3MEHEHUSMU.

Hauano miianupoBaHus: nepevyeHb NeHCTBUN U UX B3aUMOCBS3b. CTPYyKTypa Colep KaHUs
paboT.

CereBoe TIAaHMPOBAHME. COCTABICHHWE CETEBOro Tpada TPOEKTa, BBISIBICHHE
KPUTUYECKOTO IIYTH U PE3EPBOB BPEMEHHU BBIMIOJIHEHHSI OT/IEJIBHBIX paObOT MPOEKTa.
KanennapHuoe mianupoBanue npoekToB (quarpamma ["anTa).

IInanupoBaHue pecypcoB B IIPOEKTE.

Paznuuune Mexay NpOEKTHBIMU M OpraHU3allMOHHBIMU CTPYKTYPaMH.

. Tumnbl oprann3anuy OpOEKTOB: MHTEIPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTypa U

MaTpUYHas CTPYKTYpa.
[TpeumyIecTBa U HEAOCTATKH 3TUX CTPYKTYP, HAUOOIJIee YacThie Chephbl UX MPUMEHCHHS.
JI0JKHOCTHBIC MHCTPYKITUH.

I'paduk HyHKIMOHATBHBIX 00S3aHHOCTEH.

Wcrounuku u opranu3anus GUHAHCHPOBAHUS ITPOSKTOB.

Cwmera u OroKeT, (MHAHCOBBIN TUTaH MPOEKTA.

BropkeT Kak MHCTPYMEHT YIIPaBIICHUS ITPOSKTOM.

Bupel 3aTpaT Ha peayu3anuio MpoeKTa.

[TosTamHas oneHka Or0/PKETa MPOEKTa B MPOIIECCE €r0 MOATOTOBKH.

HcxonHble TaHHBIC TS OIICHKU OFOJDKETA MPOCKTA.

MeTo/bI OIIEHKH «CBEPXY BHU3» M «CHU3Y BBEPX.

Pacxo/pl M0 KaMUTATBHBIM U TEKYIIIUM OTICPAITUSIM.

3aoanus 0ns camocmosmenbHo2o 6bINOJIHEHUS.

3aoanue 1. Pazpaboraiite u opopmure nacnopt Ilpoexra Bameii paGoueii rpynmnsl u3 3-4

YeJIOBEK B COOTBETCTBUHU C THUIIOBOM CprKTypOI\/'I IIPOCKTa, HpeHCTaBHeHHOﬁ HHWXKE.
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ITACIIOPT Ilpoexra

HanmMenoBanue npoekra <VYka3aTb HAUMEHOBAaHHUE IPOECKTa>
JupekTop npoekra <Vxazarp ® N.0. qupexropa npoekra>
PykoBomuTenb mpoekta/ 610Ka poeKTa <Vxazarp ©.1.0. pykoBonuTemns mpoekra>

<VYka3aTb HAUMEHOBAaHUE MOAPA3/IEIECHUN U YYACTHUKOB,
BOBJIEYEHHBIX B IPOEKT>

OIIMCAHMUE Ilpoekra

<VYka3aTb OCHOBAaHMsI JUlsl MHULMALUU IIPOECKTA, HAIIPUMED,
COOTBETCTBHE IpruopuTeTaM OpraHa UCTIOJTHUTENbHON BIACTH>

Y4acCTHHUKH [TPOEKTa

OcHoBaHus JUIA THUIUWAIUU IIPOCKTa

Lens (rem) npoekra <Vkaszath 1eb (1enn) mpoexTa>

3amauun IMPOCKTa <VYkazaTb 3a/1aun MpOEeKTa>

<VYka3aTh IIaHUPYEMbIil pe3ynbTaT (pe3yNbTaThl) MPOSKTA,

PesynbraT (pe3ynbTaThl) MPOEKTa N
KOTODBIA OYET JOCTUTHYT MOCPEICTBOM PEaNTU3allii POSKTa>

<VKka3arh H3MEPUMBIN KpUTepHil (KPUTEPHH) YCIICIIHOTO

Kputepun ycnexa npoekra
pHTepuiy P 3aBCPIICHUS IPOCKTa>

<VYka3atb J1aTy Hadala ¥ OKOHYAHUS peaTu3allin MPOCKTa,

Ilepuon peanu3amuy NpoeKTa
proap 1 P BBIZICIIMB 3TaMbI (IPH HEOOXOIMMOCTH)>

<VYka3aTh (aKTOpPbI, OrpaHUYUBAIOIINE HCIIOJHEHNE [IPOEKTA
(pecypcHbIE OrpaHHUUCHHUS, OTPAHHUYEHUS, CBSI3aHHBIE C
3aKOHOAATENBCTBOM H TIPOY.), @ TAKKE HACHTH(HHUIMPOBATH
pycKu IpoeKTa>

Pucku peanuzanuu npoekra

B3anMocBsI3b ¢ IpyruMu MpoeKTaMu <VYka3zaTh B3aUM03aBUCHUMBIE IPOCKTHI>

Tema npoexma ghopmynupyemcs 2pynnoti cCamoCcmosmenbHo.

3aoanue 2. Toctpoiite (KM300pa3ute B BHJIE OJOK-CXEMBI) MEPAPXUUYCCKYIO CTPYKTYPY
paboT mpoekKTa.

3aoanue 3. TlocTpoliTe OpraHM3alMOHHYIO CTPYKTYPY MpoekTa. J[Is KaXaoro uieHa
Balleii KOMaHAbl BbIOCpUTE poJM B Mpoekre (noymkHocTh). Paspabotaiite  marpuiry
OTBETCTBEHHOCTHU. [Ipumep:

| 2| @ o| F| F| F
w o = e Z IS =] = =]
) o) = H o Z o o ) o
= B T NChy-- s X =1 =1 =1
[ 8 ° = 9 = o o] jes] jes]
« 2 xE g ¥ s 2 S = =
g 55 2 8 3 =S £ 5 5 5
= o = Tz == o @ @
= 3 ] 5.2 = G =1 =1 =
= = 9 ; o o oA
v S - NS w
JetictBue 1 y K O )4
JeiictBre 2 v (0] C u
HetictBue 3 v C (0) C )4
Jeitctrue 4 K C 4 0]
JeiictBue 5 K C 14 0]

VY — yrBepxnaer, K — koopaunupyert, C — cornacoBsiBaet, O — opranusyert, I — ucnonsser

3aoanue 4. TlocTpoiiTe ceTeByI0 MOJENb U IPOBEAUTE BPEMEHHON U PECYPCHBIN aHAIH3.
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3adanue 5. Ilo naHHBIM ceTE€BOI MOJENN ONPENENIUTE MPOJOKUTEILHOCTD U PE3EPBbI
BpeMeHHn paboT mpoekra. UYTO TPOM3OHAET €ClM TPOJNOJDKUTENBHOCTh omepamuu  «B»
YBEITUYUTCS HA OJTUH JICHb?

3aoanue 6. Pa3paboraiiTe TUTaH KOHTPOJIBHBIX COOBITHH MpoeKkTa Bamied pabdodeit
rpynnsl. Pesynbratel ohopmute B TabauIe.
[1maH KOHTPOJLHBIX COOBITHI MPOEKTA
<Yka3aTb HAMMEHOBAHUE IPOEKTa>

N n/m HawnmenoBaHue 3a1a41/KOHTPOIEHOTO OTBeTCTBEHHBIN [Hara pemenus
COOBITHS HCIIOJIHUTENb 3aJ1a9n/HACTYTUICHHS
KOHTPOJIBHOT'O
COOBITHS
1 <VYka3aTb HAUMEHOBAHUE 3a/1a4l IPOEKTa> Hlo
JAMMIT.

<Yka3aThb HAUMEHOBAHHUE KOHTPOIBHOT'O
COOBITHS TTPOEKTA> JAMMIT.

3aoanue 7. Jleranusupyiite IlnaH KOHTPOJBHBIX COOBITMH IMPOEKTa Bailed pabodei
rpynmnbl.  Paspabotaiite kaneHmapHbiii twiaH npoekta ([lman-rpaduk mpoekra; auarpammy
["anTa).
Tunosas ¢popma Ilnana-epaguxa npoexma
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3adanue 8. Pa3paboraiitTe cMeTy W (UHAHCOBBIM IIaH MPOEKTa B COOTBETCTBUH C

NpEAITOKCHHBIMUA MCPOIIPUATHAMMU.

NoakrowhE

Tema 5. Peanmn3zanusi 001eCTBEHHOI 0 MPOEKTA

Bonpocul ona camocmosmenvHo2o uzyuenus:
BripaboTka KOppEeKTUPYIOMIKUX BO3CHCTBHIM B IPOEKTE.
KoHTposib 3a BHECEHHEM U3MEHEHUN B MPOEKT.
CyIHOCTB ¥ pOJib YYETa U KOHTPOJISI IPOEKTA.

Metoapl yuéTa U KOHTPOJIS TPOEKTA.

BripaboTka KOPpEeKTUPYIONTUX BO3ICHCTBHIA.
TaliM-MeHEKMEHT MPOEKTA.

KonTtposb 3a BHECEHHEM U3MEHEHU B MPOCKT.

3adanus ona camocmosamenbHo20 8bINOIHEHUs
3aodanue 1. BbIOAHATE pabOThl MO pealn3alliy NMPOEKTa B COOTBETCTBUU C MaTpULEH

OTBETCTBEHHOCTH M IUTaHOM mpoekTa. Bectu KanOaH-HOCKy st KOHTPOJS 32 XOJOM
peanu3alny MpoeKTa.

CoNoTRWDNE

Tema 6. IlonBegeHue UTOroB u pedJieKcus AesITeJIbHOCTH

Bonpocwi 0na camocmosmenvnoeo uzyuenus.

@OyHKIMSA pyKOBOAUTEIIS IPOEKTa Ha 3aBEPIIAIOLIEM JTarle.
ITponecc 3aBepieHUs TPOEKTA.

Pocmyck koMaHzbl, paboTaBLIel HaJ IPOEKTOM.

3akppiTHe OaHKa JaHHBIX IPOEKTA.

3aBepiieHue padoT.

3aBepluaronias IpoBepKa U MOJBEICHHE HTOIOB IIPOEKTA.
CoxpaHeHne MaTepualioB, UMEIOIIUX OTHOLIEHHE K MPOEKTY.
OcHOBHbBIE IPUHLIUITBI OLIEHKU 3PPEKTUBHOCTH ITPOEKTOB.
Hcxonnble nanHble isl pacyera 3p(HEeKTUBHOCTH ITPOEKTOB.

10 OcHoBHBIE TIOKa3aTenH 3PPEKTHBHOCTH MTPOEKTA.
11. Onenka > PeKTUBHOCTH MPOEKTA.
12. TlocTnpoeKkTHas OLEHKA.

Tloozomoska npesenmayuu K saujume npoekma
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6. Kpurepun oneHMBaHMUsA Pe3yIbTaTOB OCBOCHHUS IHCIHUIIIMHbI

6.1. OueHo4HbIe CpeACTBA 1 KPUTEPHUH OLleHUBAHMS [IJIsl TEKYlIeil aTTecTaluu
Bunel Tekymiero KOHTpOJIs, MpeayCMOTpEeHHbIE paboueil mMporpaMMOi TUCITUTLINHBI

1) ycTHBIH ompoc;

2) BBINOJHEHHE MPAKTHYESCKUX 3aaHHI.
1. TpeboBaHusI K YCTHOMY OTBETY Ha BOIIPOCHI CEMHHAPCKOI0 / IPAKTHYECKOT0
3aHATHSA
OTBeThl CTylEHTa AOKHBI HILTIOCTPUPOBATHCS KOHKPETHBIMHM NPUMEpaMHU, OMHPATHCS

Ha HOPMAaTUBHO-TIPaBOBYyIO  0a3y,

Y CTHBIN OTBET IPEIIOIAraeT:

- TPaMOTHOCTb YCTHOM peuy;

- yOeIUTENbHOCTh YCTHOW peyn;
- SICHOCTb, TOYHOCTb;

CTYJCHT
TEOPETUYECKUMU U MPAKTUUYECKUMH TOJIOKEHUSIMH y4eOHOM JUCLMILIUHBI,
TEOPETUYECKUE 3HAHUS K PEIICHHIO BOIIPOCOB.

JOJIKEH IMPOCJIC)KUBATDH CBs3U MCKOY

IIPpUMCHATH

- CTPOT'YyHO MOCJICA0BATCIbHOCTD, MJIJIFOCTPAIHIO.

I(pumepuu OUEHKU YCMHO020 omeema

HpI/I OIICHKE OTBETA YUYUThIBACTCS .
- TIOJTHOTA ¥ MPAaBUJIIbHOCTH OTBETA,
- JJOTUKA U3JI0KCHUS,

- CTCIICHb OCO3HAHHOCTHU U ITIOHUMAaHU U3Y4YCHHOTO,

- CBsA3b TCOPUH C HpaKTHKOﬁ.

«O1maHO» CTaBUTCs, €CJIM CTYACHT.

- 00CTOSITEIEHO U IOCTATOYHO MOJTHO M3JIaraet
MaTepHal,

- 00HapYXMBAET MOJHOE IIOHUMAHHE
MaTepuasa, MOXeT 000CHOBATh CBOU
CYXKJICHU, IPUBECTU IIPUMEDBI;

- CTPOUT OTBET MOCJIEOBATEIBHO.

«XOpOoI110» CTaBUTCS, €CIIU CTYICHT
oOHapyXHBaeT 3HAHWE U TOHMMAaHUE
Marepuaa, 0JHaKo:

- IOTYCKaeT eIMHUYHBIC OIUOKH, HO
UCIIPABIIET UX CAMOCTOSTEIILHO MOCIIE
3aMEYaHuil penoaaBaTes;

- HE BCEr/la MOXKET YOeIuTeIbHO 000CHOBATH
CBOE CYXKJICHUE;

- JIOMMYCKAaeT OTJENbHBIE MOTPEITHOCTH.

((yI[OBJ'IeTBOpI/ITeJ'ILHO» CTaBHUTCA, €CJIN
CTYACHT O6H3py>KI/IBaeT 3HAaHHUC U IOHNMAaHHC
OCHOBHBIX TCOPCTUYCCKHX MOJIOXKEHUM TEMBI,
HO:

-M3J1araeT MaTeprai HeA0CTAaTOYHO TOJTHO;

- HE MOKeT 00OCHOBATh CBOU CYXKICHHSI U
MIPUBECTH HEOOXOIMMBIE IPUMEPHI; HAPYIIaeT
MOCJIEZIOBATEIHHOCTD B U3JIOKEHUU
MaTepuaa.

«HeynoBneTBOpUTENLHO» CTABUTCS, €CIIN
CTYJIEHT:

- 00HapyXuJ1 HE3HaHUE OOJIBIIICH YaCTH TEMbI
(pa3nena, Bompoca);

- TIPH OTBETE Ha BOTIPOC MCKAXKAET €r0 CMBICIT;
- U3J1araeT Marepuai 0ecropsaI0uHO U
HEYBEPEHHO.

Ounenka MoXeT ObITh MOCTaBJI€HA CTYACHTY KaK 3a €JUHOBPEMEHHBIM OTBET, TaK U 3a OTBET,
paccpeioTOUEHHBIH BO BPEMEHH, T.€. 332 CyMMY OTBETOB, JAHHBIX B IIPOLIECCE 3aHATHI.

2. Tpeﬁosa}mﬂ K BBINIOJIHCHU IO MIPAKTUYECKUX 3aJaHui




[IpakTHyeckoe 3aiaHKe BBIMOJIHACTCS B MUCHbMEHHOM (IIE4aTHOM) BHJE. IJTO BH[
yueOHON paboThl CTyAEHTa 10 aHaJIUTUYeCKOH oO0paboTke UHPOPMALUU, NPUHATHIO
CaMOCTOSITENIbHBIX ~ pPEIIEHUH, HMHUIMUPOBAHUIO TBOPYECKUX MJEH, HUX O(OpPMICHHIO B
TBOPYECKHUN TPOIYKT.

Ilokazamenu u Kpumepuu OUeHKU npaKkmuieckozo 3a0aHUA.

[IOJIHOTA BEINOJIHEHUS 3amanus — oT 0 1o 3 0asuioB;

NPaBUIBHOCTH BHIMOJIHEHUS 3a1aHus (TexHoaoruuecku) — ot 0 10 3 6aios;
TOYHOCTB Pacu€ToB / JIOTMIHOCTH paccyxaeHuii — ot 0 g0 3 6amios;
aKKypaTHOCTH BBIMOJHEeHUs — oT 0 10 3 6asios.

[Ikana ornerku: 0 — TpeOoBaHNE HE BBITOJIHECHO; 1 — TpeOOBaHME BHITIOJHEHO YaCTHYHO,
2 — TpebOBaHUE BBIMOJIHEHO, HO €CTh HEJIOUYETHI; 3 — TpeOOBAHNE BBIITOJTHECHO.

«3a4yTeHo» — 9 baitoB U Ooliee;
«HEe 3a4TEeHO» — MeHee 9 OaIIoB.

6.2. OeHOYHbIE CPeICTBA M KPUTEPUH OLIEHMBAHHUS I MPOMEKYTOUHOI aTTecTanuu
DopMa NPOMEKYTOYHOM aTTECTALUH — 324€T ¢ OLEHKOM

BOoo~No Ok wNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

1) Bonpocut 0151 n0020mosKu K RPOMENHCYMOUHOI AmMmecmayuu
Yo Takoe «IpOEKT» U KyNpaBlIEHUE MPOEKTOM»?
YeM MpOEKT OTIMYAETCs OT mpoliiecca?
MexnayHapoaHble CTaHAAPTHI YIIPABICHUS IPOCKTaMHU.
CrangapTusaius NpoeKTHOM AesTeabHOCTU B PO.
HopmaTtuBHas 6a3a ympaBiieHHsS IPOSKTHOU e TEIHHOCTHIO.
OKpyX)eHHe TPOEKTa.
JKusHenHbI uka npoekra. Coiep>kaHue OCHOBHBIX JTaIlOB.
CyObeKTHI yrpaBiIeHUs MPOCKTHOM JESITEIHOCTH.
[Iporieccrl yrnpaBiieHUsI B TPOESKTHOU JESTEIHHOCTH.
[IpuHIMIBI COLMATIBHOTO MPOSKTUPOBAHMUS.
CounanbHbIN TPOEKT: TOHATHE U TUIIBI.
Meroabl yripaBieHHs TPOEKTAMH.
OCHOBHBIE IPUHITUIIBI TOCTPOEHHUS OPTAaHU3AIUOHHBIX CTPYKTYP MPOEKTA.
Komanansie ponu B mpoekte. [[pyuHIMIBI KOMaHAHOTO B3aUMOACUCTBUS.
YnpaBneHue KOMaHI0M ITPOEKTA.
[TonsTHE U CYIIHOCTh HHULIMALIMK MPOEKTA.
XapakTepucTuKa cpeibl MPOEeKTa.
@®akTOpbl BHYTPEHHETO U BHEIIHETO OKPYKEHHUS.
PEST-ananus.
SWOT-ananus.
Creikxonaepsl MpOeKTa.
[TonsTre «mpobiema» u TpeboBaHMS K (GOPMYITUPOBAHUIO MPOOIEMBI MPOEKTA.
HepeBo npobiieM.
[{enemnosiaranve B MPOEKTHOM JIEATEILHOCTH.
SMART-TeXHOJIOTHsI TOCTAHOBKH II€ITH IPOCKTA.
KadecTBeHHBIEC M KOJIMYECTBEHHBIE TIOKA3aTEIN MTPOCKTA.
Merton0J10rHs TIOCTPOCHHUS IepeBa LN IPOEKTa.
3aauM MpoeKTa.
Co3nanue 1 TeCTUPOBAHUE TUIIOTE3bI MPOEKTA.
Hepapxuueckas cTpykrypa padoT.
CereBoe MIaHUPOBAHUE TTPOEKTA.
KanennapHoe mianupoBaHue MpOEKTa.
[InanupoBaHue pecypcoB B POEKTE.
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34. Tlacopt npoexTa.

35. Marpuia 0TBeTCTBEHHOCTH MTPOEKTA.

36. Mcrouynuku u opranuzaius (GUHaHCUPOBAHUS MPOEKTOB.
37. Cmera u OroKeT, GMHAHCOBBIN TUTaH MPOCKTA.

38. IIpoaykt nmpoekra. [IpoToTunupoBanue.

39. MeTtoapl yuéTa M KOHTPOJIS IPOCKTA.

40. TalitM-MEHEKMEHT B TIPOCKTE.

41. 3aBepieHHE MPOEKTA.

42. OueHka 3(p(eKTUBHOCTH MPOEKTA.

43. TlocTrpoeKTHAs OIICHKA.

2)Tecmogvie 3a0anus 013 npomexcymounoil ammecmavyuu (npumep)

1. IIpoeKT oT/IMYaeTcsA OT MPOLECCHON AesITeTLHOCTH TeM, UTO ...
1- mpoeKT SABIAETCS HEMPEPHIBHOM JEATEIBHOCTBIO, A MPOLECC — €AUHOPA30BBIM MEPOTIPHITHEM,;
2- TIPOEKT MOJICP’KUBAET HEM3MEHHOCTh OPTaHN3AINH, a TIPOLIECCHI CIIOCOOCTBYIOT €€
M3MEHEHHIO;
3- IIPOIIECCHI B OpTaHU3AIUU [IUKIMYHBI, OHU TIOBTOPSIIOTCS, & MMPOSKT — YHUKAJICH, OH
BCEr/Ia MMEET JIaTy Havalla 1 OKOHYaHWS,
4- TpoliecChl B OpraHU3aIuy PeriaMeHTUPYIOTCS TIOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTaJIbHOI0 0(hopMIICHUS.

2. OKpyxeHue NPoeKTa — 3710 ...
1- cpena mpoekTa, MOPOKIAKOIAsi COBOKYITHOCTh BHYTPEHHUX MJIA BHEITHUX CHII,
KOTOPBIE CITIOCOOCTBYIOT WJIM MEIIAIOT IOCTHIKCHUIO TSN MPOCKTA,
2- COBOKYITHOCTh IIPOCKTHBIX padOT, MPOAYKTOB H YCIIYT, TPOU3BOJCTBO KOTOPHIX JOJDKHO OBITH
00€ecCIeYeHo B paMKax OCYyIIECTBISIEMOTO MPOCKTa,;
3- rpyrmia 3J1eMeHTOB (BKITIOYAONIMX KaK JIFOJICH, TaK U TEXHUYECKHE dJICMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHHH JICHCTBOBATH KaK €AMHOE IEJIOC B
HEJSIX JOCTH)KECHHUS TIOCTABIICHHBIX TIepe/l HUMU LeNeH;
4- MECTOTIONIOKEHUE pealTU3aIliy MTPOEKTa U OJU3JIeKANUE PAHOHBI.

3. Ha ctaguu pa3padoTKu MPOEKTA - ...
1- pacxomyercs 9-15% pecypcoB mpoekTa;
2- pacxoayercst 65-80% pecypcoB mpoekTa;

3- pacxomyercst 75-90% pecypcoB mpoekTa;
4- pecypchbl IPOEKTa HE PACXOJIYIOTCSI.

4. IIpoekT — 370 ...
1- uHxeHepHast, TEXHUYECKasi, OpraHU3aIllHOHHO-TIPABOBAst TOKyMEHTAIIUS TI0 pean3alui
3arIaHUPOBAHHOTO MEPOTIPUSTHS,
2- OTpaHHYEHHOE M0 BPEMEHH, IIeJICHANPaBICHHOE U3MEHEHHUE OTACIbHOM CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBAHUSMH K KAYECTBY PE3YJIbTATOB, C OTPAHHUUYCHHUSIMU
PacxoI0BaHUs CPEACTB U CO CIEIUPHUSCKON OPraHU3aIUCH;
3- rpyrmia 31eMeHTOB (BKITIOYAOIIMX KaK JIFOJICH, TaK U TEXHUUECKHE dJICMEHTHI),
OpPraHU30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSTHHH JICHCTBOBAThH KaK €IMHOE IEJIOC B
HEJNSAX JOCTHYKCHHUS TIOCTABIICHHBIX TIepe/l HUMU LeNIeH;
4- COBOKYITHOCTB paboT, MPOAYKTOB M YCIIYT, IIPOU3BOJICTBO KOTOPHIX JIOJDKHO OBITH 00ECTICUEHO
C LEJBI0 IOCTHYKEHUS TIOCTABIICHHOH LIEJIH.

5. HauboJb1ee BJUsIHME HA MPOEKT OKA3bIBAIOT ...
1- sxoHOMHUYECKHE U MTPABOBbIE (PAKTOPHI;
2- sKojoruyeckue (hakTopel U HHPpaCTPyKTypa,
3- KylIbTYpHO-COLMAIbHBIE (DaKTOPHI;
4- MONUTUYECKHE U SKOHOMUYECKHE (PaKTOPHI.

Kirou: 1-3; 2-1; 3-1; 4-2: 5-1.
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Kpumepuu oyenku mecma
Tect coctout u3 35 BONpOCOB, OXBATHIBAIOMINX BCE TEMbI JUCIUTITUHBI

O1eHka 10 O1eHka 1o Orenka o 100-0amnbHOI mKane
5-0ayuTbHOM IIKaJe 10-6annpHOM (% mpaBHIIBHBIX OTBETOB B TECTE)
TIKaJIe
5 — «OTIIMYHO» 10 95-100 %
9 91-95 %
8 86-90 %
4 — «xopomo» 7 79-85 %
6 71-78 %
3 — «y/IOBJIETBOPUTEIIEHO» 5 63-70 %
4 56-62 %
2 — KHEYJIOBJIETBOPUTEILHOY 3 38-55 %
2 19-37 %
1 0-18 %

3) 3awuma zpynnosozo npoexma
TpeOoBanusi K rpynmnoBoMy NpoeKkTy

[TpoexT pa3pabatbiBaercst rpymnmnoil u3 3—4 uenoBek. OOs3aTEIbHBIMU 3JIEMEHTAMH
IPOEKTa SIBJISIOTCS:

1. CodopmynupoBaHHas coluaigbHas MpobjeMa, Ha pelleHue KOTOpOW HarpaBliieH
HPOEKT.

2. Onucanue uaeu CoLUaIbHOTO IPOEKTA.

3. PEST- u SWOT-ananu3 cpenpl IpoeKTa.

4. I'enepaspHas 11e1b npoekTa (1mo rexuonorud SMART), onpeenens! 3aa4u MPOEKTa.

5. lepeBo 1eneil mpoexra.

6. ITacnopT conmanbHOro TpoekTa. OmucaH MPOAYKT MPOEKTA, OMPENeIeHbl OCHOBHEIC
CTEHKXOJIEPHL.

7. Uepapxuyeckasi CTpyKTypa padoT MpOeKTa.

8. Pecypchl mpoekTa.

9. OpraHuzanuoHHas CTPYKTypa MPOEKTa, MaTPULIA OTBETCTBEHHOCTH.

10. Kanennapusbiii miiad u quarpamma ['aHTta nmpoekra.

11. Cmerta nmpoexTa, (pUHAHCOBBIN TJIaHA TIPOEKTA.

12. TInan MapKkeTHHTra MPOEKTa.

13. Pe3ynbTathl npoekrta 1 nokaszareiau 3(h(HeKTUBHOCTH.

12. Pucku npoekTa 1 MEpONPUSATHS 110 YIIPABJIECHUIO PUCKOM.

14. dakTruyeckas peaau3anys MpoeKTa.

15. IInanupyemsle U pakTHUECKUE [TOKA3aTeNN pe3yiibTara MPOeKTa.

16. HenoyuréHHbIe pUCKH U CII0)KHOCTH B pealln3alliy POEKTa.

Tpebosanus k npezenmayuu npoekma

[Ipe3eHTalii TOTOBATCS B BUJE CIIAMIOB C HCIOJb30BaHHEeM mporpammbl Microsoft
Power Point.

Cmpykmypa npezenmayuu K 3awume npoekma.

1. TuTynbHBIHA TUCT.

2. ITopTdomo KOMaH/IbI TPOEKTA.

3. [IpobGiiema, KOTOPYIO pemaeT NPOeKT U Hjies MPOeKTa. AHAIIN3 CPEJIbI MMPOCKTA.

4. lens u 3ampaun npoekra mo SMART.

5. lleneBas aynuropus npoekra. MHCTpyMeHT "niepcoHa’.

6. LleHHOCTHOE TIPESIOKEHHE MIPOCKTA.
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7. Mepormpustus npoekra. CTpykTypa padoT npoekra. Marpuiia OTBEeTCTBEHHOCTH
IIPOEKTA.

8. Kanennapusiii rpaduk npoekra (quarpamma ["anta). KoHTpOsIbHBIC BEXH MPOEKTA.

9. Pecypcsl mpoekTa. bromxkeT mpoekTa.

10. MapKeTHHT MpOEKTa.

11. Pe3ynbTaThl MpoeKTa U MoKazarenu 3(h(HEKTUBHOCTH.

12. Pucku npoexTa 1 MEpOIPHUATHS 110 YIPABICHUIO PUCKOM.

13. dakTuyeckas peanu3anus MpoeKTa.

14. TInanupyemble 1 GpakTHUECKHE [TOKA3aTeIu pe3ysbTaTa MpoeKTa.

15. HenoydréHHble pUCKHU U CJIOKHOCTH B peain3allii MPOEKTa.

[Tpe3enTanss BBITIONHSIETCS KOMaHa0M mpoekra (3-4 YelmoBeka) CaMOCTOSITEIBHO.
W3noxenne marepuaia JO/DKHO OBITh KPaTKUM, TOYHBIM, MOCIEIOBaTelbHBIM. HeoOxoammo
yIOTPEOJIATH TEPMUHBI, CBOMCTBEHHBIC JaHHOW JUCIHUILIUHE, H30eraTh HEMPUBBIYHBIX MOHATHIA
U CHMBOJIOB, CIIO)KHBIX IpaMMaTHYeCKHX O000pOTOB. PekoMeHjyercss BKIIOYaTh CXEMbl H
TaOHIIBI, peKiIaMHbie (JOTO M BHJICO, €CIU OHU TOMOTAIOT PACKPBITh OCHOBHOE COJIEpYKAHHE
uccienoBanus. [IpuBoAMMbIC B TEKCTE IIUTATHI JOJDKHBI OBITH TOUHBIMHU, HX HEOOXOMMO J1aBaTh
B KaBBIYKaX C 00s3aTEJIbHBIM YKa3aHWEM MCTOYHHKA (aBTOpa, Ha3BaHUS pabOThI, U3ATEIbCTBA,
roJia U3JJaHus 1 HOMepa CTPAHHUIIBI).

O6beM mpeseHTanuu — oT 15 1o 35 cnaiinos.

Bpemst 3amuthl npoekta Ha 3a4€THOM 3aHATHH — 10 MHHYT, OTBETHI Ha BOMpOChl — 10
MHUHYT.

Kpumepuu ouyenueanus npoekma na 3awume:.
[Tokasarenu ¥ KPUTEPHUH OIICHKH:

MPaBUIILHOCTH M TIOJTHOTA BBIMOTHEHUS 3a1aHnii — oT 0 10 2 6asios;

cobmoaeHne TpedoBaHuit kK CTpykType — oT 0 10 2 6auios;

coOmroficHre TpeOOBAHMM K H3JIOXKECHHIO MaTepraiia — oT 0 10 2 6ayuios;

cobmoaeHre TpeboBaHMit K 0hopMIteHUIO 1 00BbEMY mpe3eHTanuu — ot 0 10 2 6ayioB;

NPaBUIHLHOCTH U TIOJTHOTA OTBETOB HA BONPOCHl — 0T 0 10 2 6asuios.

[IIkana onerku: 0 — TpebOBaHKEe HE BBHINOIHEHO; 1 — TpeOOBaHKME BBHITIOIHEHO YaCTHYHO;
2 — TpeOOBaHUE BBHITIOJIHEHO.

Onenka 1o Onenka no bayutel 3a 3amuTy npoexra
5-0a/IpHOMN HIKAaJIe 10-6amtbHOM
HIKaJIe
3a4TeHO C OICHKOMI 10 10 6ayutoB
«OTIIHYHO» 9 9 GamioB
8 8 GamioB
3a4TeHO C OICHKOMI 7 7 6amnoB
«XOPOIIO» 6 6 GamnoB
3a4TeHO C OLIEHKOMI 5 5 6asutoB
«YIOBJIETBOPUTEIHLHO» 4 4 6anna
He 3aureHo ¢ oneHkoi 3 3 Oama
«HEYIOBJIETBOPUTEILHO» 2 2 Gamta
1 0-1 6amna

KpuTepuu BbBICTABJICHUS OLCHKH 110 JUCHHUIIIMHE

Or1ieHKa M0 TUCIMILIMHE BHICTABJISIETCS 110 UTOr'aM 3a4eTa, MPH 3TOM YCJIOBHEM MOIYUICHUS
MOJIOKUTEIBHON OICHKH SIBIISIETCS OTpabOTKa CTYJACHTOM He MeHee 75% mNpakTHYeCKHX
3aHATHUH, TOJTyUYECHHE CTYJICHTOM TOJIOKUTEIBHOM OIEHKH 32 HTOTOBOE TECTUPOBAHUE U 3ALIUTY
MPOEKTa.

Oyenxa = 0,4*Oyenka 3a mecm + 0,6*Oyenxa 3a 3awumy npoexma
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(Yuumulearomest OyeHKu no 0ecamubaibHol wKaie)

Orenka mo 5-0amIbpHOM 1IKane Onenka o 10-0amabHOM IIKalIe
10
3a4TEHO C OL[EHKOW KOTIUYHO» 9
8
. 7
3a4TEHO ¢ OLIEHKOW «XOPOIIOo» 6
3a4TEeHO C OIEHKOM 5
«YIOBIICTBOPUTEITHHOY 4
. 3
He 3auTeno ¢ o1eHKoOi 5
«HEYJIOBJICTBOPUTEIILHO» 1

7. IlepeyeHb OCHOBHOI M 1ONIOJTHUTEJbHOH Y4eOHOI JTUTepaTyphbl
7.1. OcHoBHAasl JUTEpaTypa

1. 3y0, A.T. VYmpaBieHHe TMpPOEKTaMH : Y4eOHHK U MPAKTUKYM JUIsI BY30B /
A. T. 3y0. — 2-e uzn., nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2024. — 397 ¢c. —
(Boiciiee oOpasoBanme). — ISBN 978-5-534-17500-4. — Tekcr : oayekTpoHHbI /]
O6pazoBarenbHas atdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536083.

2. Crernuii, B. H. CoumanbHoe MpOTHO3UPOBAHUE M MPOEKTUPOBAHME | YUEOHUK JUIA
By30B / B. H. Crerumii. — 2-¢ 3., ucop. u gorn. — Mocksa : U3garensctBo HOpaiir, 2024, —
182 c. — (Bricmiee o6paszoBanme). — ISBN 978-5-534-07184-9. — Tekcrt : snekrpoHHsbIid //
O6pazoBarenbHas miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/539724.

3. Vmpamnenwe mnpoeKkTaMu . yU4eOHMK M HpakTHKyM Juis By30B/ A. W. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon o6meit penakmueit E. M. Porosoii. —
Mocksa : UznarensctBo Opaiit, 2024. — 383 ¢. — (Bsicmiee obpasoBanue). — ISBN 978-5-
534-00436-6. — Tekcr : anekrponHsii // ObpasosarensHas mwiatdgopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/535573.

7.2. JlonoTHUTEIbHAS JIUTEpPaTypa

1. Kyz3uenona, E. B. Ynpasnenune noprdenem mpoeKToB Kak HHCTPYMEHT pealn3aiuu
KOPIOPAaTUBHOM cTparerun . ydeOHuK juis By3oB / E. B. Ky3nemnoBa. — 2-e¢ u3z., nepepal. u
nor. — MockBa : M3marensctBo [Opaiir, 2024. — 177 ¢. — (Beicmiee obOpasoBanue). —
ISBN 978-5-534-07425-3. — Tekcr : anektponHbId // OOpa3oBarensHas miatdopma FOpaiir
[caitt]. — URL: https://urait.ru/bcode/537265.

2. MocksuH, C. H. Ynpasnenue npoekramu B cepe oOpa3oBanus : yueOHOe mocodue
qust By30B / C. H. MockBuH. — Mocksa : UznarensctBo Opaiit, 2024. — 139 c¢. — (Bsiciee
obpasoBanue). — ISBN 978-5-534-11817-9. — Texkct : snextponnsiii // O6pa3zoBarenbHast
mwiatdopma FOpaiir [caitt]. — URL: https://urait.ru/bcode/542902.

3. TlomsxoB, H.A. VYmnpaBneHne WHHOBAIIMOHHBIMH TPOEKTAMHU . YYEOHUK U
npaktukym it By30B / H. A. Tloxsikos, O. B. Morosuios, H. B. Jlykamios. — 2-e u3f., ucmp. u
nor. — MockBa ;. MsmarensctBo [Opaiir, 2024. — 384 ¢. — (Beicmiece obOpasoBanue). —
ISBN 978-5-534-15534-1. — Tekcr : anektponHbiii // O6pasoBarensHas miatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/536478.

4. CononsakunHa, O.B. IlporHozupoBanue, MPOEKTUPOBAHHE U MOJIEIHPOBAHHUE B
COLIMAITBHOM paboTe : ydeOHHK U npakTukyM it By30B / O. B. CononsHkuna. — 4-¢ U3, uctp.
u jgomn. — Mocksa : UznarensctBo [Opaiit, 2024. — 206 c. — (Boicmiee oOpa3oBanue). —
ISBN 978-5-534-07566-3. — Texkct : anektponHbI // OOpa3oBarensHas riatdpopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/538058.

5. VYmpamieHwe NpOrpaMMHBIMH TIPOEKTaMH . ydeOHOe TmocoOue Juisi  BY30B /

B. E. I'Bo3neB [u ap.] ; mon penakuueit P. @. ManukoBa. — Mocksa : M3narensctBo Opaiir,
2024. — 167 c. — (Bwicuiee oOpazoBanue). — ISBN 978-5-534-14329-4. — Tekcr
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https://urait.ru/bcode/538058.

anekTpoHHbld  //  OOpasoBatenbHas  miatpopma  FOpaiit  [caiit]. @ —  URL:
https://urait.ru/bcode/543929.

6. denoroBa, M. A. IlpoekTHoe (puHaHCHpOBaHME W aHAIM3 . yyeOHOe mocolue s
By30B/ M. A. ®enortoBa, 1. A. Hukonosa, H. A. JIpicoBa. — MockBa : M3narensctBo HOpaidT,
2024. — 144 ¢. — (Beiciiee o6paszoBanue). — ISBN 978-5-534-09860-0. — Tekcr
anekTpoHHbi /[ OOpasoBarenpHas  1matdopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/536452.

7. Ilkypxo, B.E. Vmopasienune puckaMd TpOCKTa . Y4eOHHMK 1 BY30B /

B. E. lllkypko ; mon HayuHoW penmakuuein A. B. I'pebenkuna. — 2-e um3a. — Mocksa :
UznarensctBo FOpaiit, 2024. — 163 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-534-16836-
5. — Tekecr : snekrponssiii // OOpaszoBarenbHas tardgopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/540420.

7.3. Ilepevenn pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAIMOHHOH ceTn «AHTEepHeT»
1. https://dobro.ru/ - mnardpopma JJOBPO.PY.

https://mpe3unentckuerpanTel.pd/ - caiit DoHa NPE3UAEHTCKUX TPAHTOB.

http://bishelp.ru/ - caiit «ITomoIp Ou3HECY».

http://www.consultant.ru/ — caiir CI1C Koncynsrantllntoc.

http://window.edu.ru — ¢penepansnas 9bC «EnuHoe okHO mocTymna k 00pa3oBaTeIbHBIM

pecypcam».
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8. MaTepuajbHO-TeXHHYECKOe o0ecrieyeHne

YueOHast ayauTopusi AN MPOBEIACHUS 3aHSATHHA JIEKIIMOHHOTO M CEMHUHAPCKOrO THIIA,
TPYNIOBBIX M HWHAMBHUAYaJbHBIX KOHCYJABTAIMIl, TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM
arrectaruu. 214000, r. Cmonenck, yi. [IpxxeBansckoro, 1.4, yd. kopmyc Ne 2, aya. 510.

CranpmaptHas yaeOHass MeOenb (60 ydeOHBIX TOCaTOYHBIX MECTA), CTOJI M CTYJT JUIS
npenoaBaTes — mo 1 mir.

Kadenpa ms nexropa — 1 .

Jlocka HacTeHHas TpexdiaeMeHTHas — 1 miT.

[Tpoexkunonnsiii s3kpan LUMA — 1 .

Mynbtumenuanpoektop Acer — 1 mir.

Hoyr6yk HP 530 — 1.

Kosonku Genius — 1 mit.

[Tomemienue nist camocrositenbHoM padotsl: 214000, r. CmoneHck, yi. ITpxkeBaibckoro,
1.4, ya. kopnyc Ne2, ayn. 520 (kommbroTepHas nadoparopusi ¢ BbIxo1oM B IHTepHET)

KomnbroTepHslil cTyeHueckuit cros — 15 mr.

KommbroTepHslii cTon s npenojasarens — 1 mr.

WurepaktuBHas qocka |QBoard

Mynetumenna mpoekrop Optima PX 329 DLP

16 nepcoHaIbHBIX KOMIIBIOTEPOB C BBIX0IOM B MIHTEpHET

CranmaptHas yaeOHas MeOesb (16 ydeOHBIX TOCaT0UHBIX MECT).

9. [IporpamMmHoOe obecrieyeHmne
Kaspersky Endpoint Security mis 6usneca Cranaaptabiii AO «Jlabopatopus Kacrniepckoro».
Microsoft Open License B cocrage:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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