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1. MecTo nucuunuHbl B cTpykrype OIT

Huctnmumaa «Kamgposas 6e3omacHocTs» (b1.B.04./1B.02.01) BXxoaut B 050K JIMCUIUTIITMHBI
(Momymu) mo BeIOOPY 5 ([IB.5), oTHOCHTCS K 4YacTH, GOpMHUPYEMOH ydacTHUKaAMHU OOpa30BaTEIIbHBIX
OTHOIIEHUH, 10 crienuaiabHOCTH 38.05.01 DxoHOMUYECKAsT O€30IIaCHOCTD.

Uzyuaercs ctyneHtamu 2 Kypca B 3 cemecTpe. Onupaercs Ha 3HaHUS, MOJy4YEHHBIE MPU
M3YYCHUH AUCIHIUINH: «BBeneHue B crnenuanbHOCTh», «lIpodeccmonanbHas 3THKa U CIIYKEOHBIH
ITUKET», «DKOHOMHKA OpraHu3auuu (mpeanpustusi)», «YmpaieHue koHpmukramuy, «lIpaBoBoe
o0ecriedeHrne KOHOMUYECKON O6e30nacHoCTY, «OpraHu3aius 1 yrpaBlieHue OU3HECOM.

[TomyuyeHHble CTYJEHTAMH 3HAHUSA CHOCOOCTBYIOT YINYOJEHHIO KOMIIETEHIMH, MOJIy4aeMbIX
IpU U3YyYSHUH JAPYTUX MPOPECCHOHAIBHBIX KYpPCOB, a TaKXKE YCIEUTHOMY MPOXOXJICHUIO MPAKTHUK,
BBITIOJTHEHUIO M 3aIIUTE BBIITYCKHOM KBaTH(PUKAITMOHHON pabOTHI.

2. [Inanupyembie pe3yJbTaThbl 00y4YeHHS M0 TUCUHUIIJIMHE

Kommerenius

I/IHI[I/IKaTOpBI JOCTHIXXCHUA

YK-3 - Cnocoben
OpraHHU30BBIBATH U
PYKOBOJUTH paboTOM
KOMaH/1bl, BBIpa0aThIBas
KOMaHJIHYIO CTPATETHIO IS
JTOCTHKEHUS TTOCTaBICHHOM
Lenu

3HaTh: IpaBWia KOMaHIHON paOOThl; HEOOXOIUMBIE YCIOBUS
U1t 3G HEKTUBHON KOMaHIHOW PaOOTHI.

YMerb: [IaHMpPOBaTh KOMAHJIHYIO paboOTy, pacHpeiensirhb
MOPYYEHUsT W JEJNEerupoBaTh IOJHOMOYMS YJI€HAM KOMAaH/bI;
OpPraHHW30BBIBATH OOCYXJICHHE pa3HbIX HJIEH W MHCHHI;
MPEeBUJIETh PE3yNbTaThl (MOCIEACTBHS) KaK JUYHBIX, TaK H
KOJUICKTHBHBIX JICHCTBUI; OPraHU30BaTh U PYKOBOAWTH PabOTOM

KOMaHfbl,  BbIpa0aThiBasi ~ KOMAaHIHYIO  CTpaTeruio IS
MOCTUXKEHUS ITOCTABJIECHHON 1IEJTH.
Banagers: HaBbIKAMH  OCYIIECTBJICHUS  JIEATEIBHOCTH IO

OpraHU3aIMHi U PYKOBOJCTBY Pa0OTON KOMAaHIbI JIsl TOCTHKEHUS
IIOCTABJICHHOM L[N

IIK-3 — Cniocoben
pa3pabaThiBaTh OT/AETbHBIC
(hyHKIIMOHATBHBIE
HaIpaBJICHUs YIPABJICHUS
pUCKaMH, MPOBOJIUTH
MOHHUTOPHUHTI JEATEIBHOCTH,
OCYILIECTBISATH KOHTPOJIb
SKOHOMUYECKOM
eATSIIFHOCTH 1
aHaJM3UPOBATh €T0
pe3yJIbTaThl HA PA3TUYHBIX
YPOBHSIX, BBISIBIIATh IPUYUHBI
M TIOCJICICTBHSA OTKJIOHESHHUMH,
HApYLIEHUW U HEAOCTATKOB,
TOTOBUTH MPEITIOKEHUS,
HalpaBJIEHHbIE HA UX

3HaTh: METOAUKY pa3pabOTKU OTAEIbHBIX (PYHKIIMOHAIbHBIX
HaIPaBJICHUH YNPABIEHUS PUCKaMU C LEJIbIO BBISIBICHUS IPUYHH
W IIOCJIEICTBUM OTKJIOHEHWMH, HapylIEHUH W HEJAOCTAaTKOB
HSKOHOMHYECKOH AEATENbHOCTH XO3SHCTBYIOIIUX CYOBEKTOB IS
1enel yKperieHusl 9)KOHOMUYECKOM 0€30MacHOCTH.

YMmern: pa3pabaTbIBaTh OTJIENIbHbIE (byHKIHMOHAIbHbIE
HalpaBJIEHUsl YIPaBJICHUS] PHUCKaMH, MPOBOJUTH MOHUTOPHUHT
JEATEIBHOCTH,  OCYIIECTBIATH  KOHTPOJIb  DKOHOMHYECKOU
NEATEIbHOCTH U aHAJIM3UPOBATH €r0 Pe3yJbTaThl HA PA3IMYHBIX
YPOBHSIX, BBIABIATh NPUYMHBI M TOCJIEACTBUS OTKJIOHEHH,
HapylIeHWd W  HEJOCTAaTKOB, TOTOBUTh  IPEMJIOKEHUS,
HaIpaBJICHHBIE HA UX YCTPaHEHHUE.

Bnaners: HaBbIKaMU OpraHU3alMU U MPOBEACHUS MOHUTOpPUHTA
JEATEIbHOCTH, OCYIIECTBIECHUS KOHTPOJII OKOHOMUYECKOH
JEATEIbHOCTH M AHAJIN3a €0 Pe3yJIbTaThl HA Pa3JIMYHBIX YPOBHSIX

yCTpaHEeHue
IIK-5 — CnocoGen 3HaTh: BONPOCH BBIABICHHUS IOTCHLUUAIBHBIX M pPEANbHBIX
OCYILIECTBIISATh PHCKOB, BBI30BOB U YIPO3 YKOHOMHUECKONW OE30IIaCHOCTH.

KOHCYJTBTUPOBaHUE TIO
BOHpOC&M BBISIBJICHU A
IIOTCHIIMAJIBHBIX U peaHLHLIX
PHCKOB, BBI30OBOB M YIPO3
SKOHOMUYECKOM
0€30IacHOCTH.

YMerb: OCYyLIECTBIIATH KOHCYJIBTUPOBAaHUE II0  BOIPOCAM
BBISIBJICHHSI TTOTEHIMAIBHBIX W PEAIBHBIX PHUCKOB, BBI30BOB M
yIpo3 SKOHOMUYECKOH 0€30MacHOCTH; aHATM3UPOBATh 3HAUUMYIO
MH(GOPMAIIHIO U Ha €€ OCHOBE OCYILIECTBIIATh.

Bnagerb: HaBbIKaMU OCYIIECTBJIICHMS KOHCYJIBTUPOBAHUH I10
BOIIPOCaM BBIABIICHUS IOTCHLUUAIbHBIX M PEAIBHBIX PHUCKOB,
BBI30BOB M YTP0O3 SKOHOMHYECKOM 0€301acHOCTH
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3. Conep:kanne OMCUUILTHHBI
Tema 1. KagpoBasi 6e30macHOCTh B CHCTEMe IKOHOMUYECKOI 0e30MacHOCTH OPraHu3alun

Posb xapoBoil 6€30I1aCHOCTH B CHCTEME SKOHOMHUUYECKON 0€3011aCHOCTH OpraHU3aI[1 BIACTH.

[TonsTre kagpoBoil Ge3omacHOCTH. 3amaun obecredyeHus KaJpoBOi 0e30IacHOCTH B CHCTEME
YIIPaBIICHUS IIEPCOHATIOM.

CocraBnsiomye M TapaMeTpbl OIEHKH HAJEeKHOCTU IEepPCOHANa. MCUXO(PHU3HOIOTHIECKAs
Ha/IKHOCTb, PO ECCHOHATIbHAS HACKHOCTh, TMYHOCTHAS HAIEKHOCTD.

VYupasneHne KaapoBoil 0e30MmacHOCThI0 B opraHu3anuu. Kagposas 0€30MacHOCTh € MO3HIUH
Oe3zomacHOro ()yHKIMOHMPOBAaHMS II€PCOHANA M C MO3UIMU OE30MaCHOCTH OpraHU3alUH OT
HETaTHBHOTO BO3JICHCTBUS COTPYIHUKOB.

JlBa OCHOBHBIX HampaBJeHHUs B OO0JIACTH KagpoBOW OE30MaCHOCTH, CBSI3aHHBIX C
(GYHKIIMOHMPOBAHHEM IIEPCOHANIA OPraHM3allK: OXpaHa U yIy4IICHHE YCIOBHH Tpy/Aa COTPYIHUKOB;
IMOBBIIICHUEC JIOAJIBHOCTH IIECPCOHAJIA K cBoOci opranu3anvu (Hepex011 oT ((BI)IH}OKI[CHHOIZ JIOAJIBHOCTH»
K «COOTBETCTBYIOLICH TPeOOBaHUSIM OYy/IyIIEro J00POBOJILHOI JOSIIBHOCTI).

Criermuduika kanpoBoii 6e3onmacHocTr. BoszaelicTBue AByX rpymi (akTopoB: OOBEKTHBHBIX U
CYOBEKTHBHBIX. TEXHOJIOTMM NPOTUBOICUCTBHSA YIrpo3aM KaJIpoBOH OE30MacHOCTH B (YHKIHIX
YIIPaBIICHUS TIEPCOHATIOM.

HanbGonee onacHble s KagpoBOil OE30MACHOCTH OPUEHTAIMM NpPH peanu3anud (QpyHKIui
YIIPaBIICHUS TIEPCOHATIOM.

[TpoGembl, BOZHUKAIOIIUE ITPH OLIEHKE KaPOBOIl 0€30MaCHOCTH: MPEIIPHUITHE HE UCIIONb3yeT
CIICHUAIM3UPOBAHHBIX METOJUK OLICHKHU KaHpOBOﬁ 6€3OHaCHOCTI/I, a B OTACJIIBHOCTH OLICHUBACT JIUIIb
nokasarenu PQEKTUBHOCTH JAESTEIBHOCTH TPYIOBBIX PECYpCOB; OTCYTCTBHE E€IMHOTO IMOAXOJa K
OLICHKE O0OYyCIIaBIMBAIOT CIOXHOCTh IIOCTPOEHHUSI MOJIENIM 3KOHOMHYECKOH Oe30IacHOCTH; Ha
NPEANPUATHH yIENSeTCsl BHUMaHKE TOJIBKO (DMHAHCOBBIM PUCKaM U JIp.

Tema 2. KallpOBaﬂ 0e30macHOCTh B CHCTEME YIpaBJICHUSA IIEPCOHATIOM

[Tonstne «ynpaeineHus nepconairom». Llenmw, 3amaun, QyHKIUH YHpaBIeHHUS NEPCOHAIOM B
opranuzaiuu. @Popmyna 3((EeKTHBHOCTH YHpPaBICHHUS NEPCOHAIOM. OBOJIOLMS IMOJIXOJ0B K
yrpaBieHuio TmepcoHanoM. CoBpeMEHHBIE TEHICHIIMM pa3BUTHSL YIPABICHHUS YEJIOBEYECKHUMH
pecypcami.

Ponb m mecro kanpoBoi ciaykObl B cHCTEME SKOHOMHYECKOM O€30IMacHOCTH OpraHu3allvu.
Ilenu, 3agauv, OCHOBHBbIE (YHKIMHU KaapOBOW CIYyXObl B COBPEMEHHBIX YCIOBHSX. THIOBBIE
no/ipa3/iesieHns KaapoBoil ciyk0bl opranuzanuu. Kanposas ciayx06a opraHu3anuil Majioro, CpeiHero
U KpynHoro OuzHeca. [IpyopuTeTHbIe HanpaBIeHUs AEATEIbBHOCTH COBPEMEHHBIX KaJIPpOBBIX CITYXkO.

Crpaterusi kaapoBoil 0€30MaCHOCTH B CHUCTEME CTPATErHYECKOIr0 YIPABIICHUS MEPCOHAIOM.
KanpoBast crparerus u ee B3aUMOCBA3b CO CTpaTerveil opraHu3anuu. THUIBl KaJpOBBIX CTPATErHi.
CooTHeceHne KU3HCHHBIX IUKJIOB Pa3BHTHSl OPTaHM3AlMU W KaIpoBBIX cTpaternii. CoBpeMeHHbBIE
HR-cTpateruu.

Pa3paboTka kaapoBOW MONHTHKKA C Y4eTOM TpeOoBaHUW KaapoBoi Oe3omacHocTu. llems,
3a]]aud U MPUHIUIBI KaJPOBON MOJUTUKH. BHUIBI KapoBOM MOMUTHKY (IO XapakTepy pealu3aluu, 1o
CTETIEHH OTKPBITOCTH). JTambl (GOpMHUPOBAaHUS KaapoBOW TOMMTUKKA. (OCHOBHBIE HAalpaBIICHUS
KaJpoBOW MOJUTUKH. OCOOCHHOCTH peaju3allii KaJpoBBIX (YHKLHUH, CBS3aHHBIX ¢ oOecreueHueM
6e3omacHocTH opranuzanuu. [logoxxenue o KagpoBoil MOIUTHKE OpraHU3aUH.

Tema 3. OcHOBBI KA/IPOBOI0 IVIAHUPOBAHUS.
OnTuMHu3anMsa YMCICHHOCTH NepPCoHAIAa

[TonssTve W 1HenM KagpoBOrO IUIAHMPOBAHMS. YPOBHU  KaJpOBOIO  IUIAHUPOBAHUSA:
CTpaTernyeckoe, TaKTU4YEeCKoe, onepaTuBHOe. TpeboBaHUs K KaJApOBOMY IJIaHHMpOBaHUIO. OCHOBHBIE
HaNpaBJICHUs KaJAPOBOT'0 IJIAHUPOBAHUS B COOTBETCTBUHU C KAJAPOBBIMH (DYHKIHSIMUA OPTaHU3AIUH.



OnTuMu3anus YMCICHHOCTH NIEPCOHANa KaK BaKHEHIIIee HapaBIeHne 00eCIieYeHHs KaIpoBO
0e30macHOCTH, COKpamarmee HedDPeKkTuBHbIC 3aTpaThl Ha TnepcoHan. OOmme MOaXoabl K
OIIpEeICJICHUI0 YHCICHHOCTH NepcoHana. Opranuzanus Tpyaa Kak (pakTop ONTHMHU3ALUU YUCICHHOCTH
nepconaia. HopmupoBaHue Tpya U ero 3HaUYSHHE ISl ONTUMH3AIAN YACIICHHOCTH IepCcoHalIa.

Oransl mpoiecca KaJpoBOro IIaHupoBaHus. MeToabl KaapoBoro ruianupoBanus. CTpyKTypa
TUIIOBOT'O KaJIPOBOTO IJIaHA.

CopneprxkaHue ONEpPaTUBHOrO IJIaHAa PAa0OTHI C MEPCOHAJIOM: IUIAHUPOBAHHE MOTPEOHOCTH B
NepcoHaje, IUIAHUPOBAaHUE TIPUBJICUCHUS IEPCOHANA, IUIAHMPOBAHWUE TPYIOBOM aJamlTallHH,
IUIAHUPOBAHHE  BBICBOOOXIEHUS M COKpAIlleHWs MEepCOHaNa, IUIAHUPOBAHUE HCIOJIb30BAHUS
NepcoHaa, IIaHUPOBaHNE OOyUEHHUS, TUIAHUPOBAHKE JICTIOBOM Kapbephl, IUIAHUPOBAHHE PACXOJIOB Ha
NEPCOHA.

Tema 4. YnpasiieHHe KaApOBbIMH PUCKAMH

[TonsiTue W BUIBI PUCKOB B CUCTEME YIpaBiieHUs NepcoHasoM. KaapoBble pUCKH 1O BUAAM
BO3MOJKHBIX [OTEPb WM MPUOOPETEHH, 0 BO3MOXKHOCTHU JUBEpCU(UKALIMY; 110 NTEPUOAY JeHCTBUS,
10 CTENEHU MPECKA3yeMOCTH; IO CTENIEHU JI0IyCTUMOCTH.

OcCHOBHBIE BH/Ibl PUCKOB, KOTOpBIE BIUSIOT Ha KaJpOBYIO 0€30MACHOCTb MPEANPHUITUS: PUCK
MOTepH KBATH(PUIUPOBAHHBIX COTPYIHHUKOB B CBSI3M C TEKYyYECTHIO KaJpOB; PHCK HaiiMa Ha paboTy
JeCTPYKTUBHOIO MEHEKepa; HeOIaronpusaTHbIN IICUXO0JI0IMYECKHH KIIMMAT B KOJUIEKTUBE U JIp.

Metoauka ynpaBieHHsS KaJpPOBBIMH PUCKAaMHU B CUCTEME YIPABJICHHUS MEPCOHATIOM: (PaKTOPHI
KaJpOBBIX PUCKOB; IIOKa3aTeIM KaJpPOBBIX PHUCKOB; OXKHUJAaEMble NOTEPU MM BBIFOJbl; METOJbI
VIIpaBJICHUS! KaJPOBBIMH DPHUCKaMH; OIOJUKETHI YIPaBICHUS; WCTOYHUKH (DMHAHCHPOBAHUS; CPOKH
peanu3aluy; OTBETCTBEHHBIE.

Oranpl peaqu3allud  METOJUKM  YIpaBI€HMs] KaJpOBbIMU puckamu. OJtan 1-1 —
[ToaroroButeneHbli. [locTanoBKa 1eel yrnpaBiieHUs KaJpoBbIMU puckamMu. DopMUpOBaHHUE TPYIIIBI
YIPaBICHUS KaAPOBBIMH PUCKaMH. JTan 2-il — AHanmutudeckuil. KauecTBeHHBIM aHanM3 KaapOBBIX
PUCKOB. MOHUTOPUHI BHEUIHMX W BHYTPEHHUX (AKTOPOB, BIMSIOMIMX Ha KaJpOBBIE PHUCKHU
opranuzaiu. Mnentuduxanus KaapoBblXx pHUCKOB. KoiMuecTBeHHBIH aHaIM3 KaJIpOBBIX PHUCKOB.
dopmanuzanus KaapoBbeIx puckoB. [locTpoenue npoduis KagpoBbIX pUCKOB opranuszanuu. [lpunsarue
peleHus, SBISIETCS JIM PUCK MpUeMIIeMbIM. DTanl 3-il — miuaHoBbId. Pa3zpaboTka miiaHa MeponpusTHA
[0 YIpPaBJICHUIO KaJpoBbIMU puckamu. Pa3paboTka Orojpkera ympaBieHUS KaJIpOBBIMH PHCKaMH.
OmnpezneneHne UCTOUHUKOB (PMHAHCUPOBAHMS YIPABICHUS KaJApPOBBIMH pUCKaMU. JJoKyMEeHTallMOHHOE
obecrieueHre yIpaBieHUsI KaJAPOBBIMU pUCKaMH. JTtam 4- — opraHu3aiiioHHbIA. OCYIIECTBISETCS
peanu3anys IJlaHa MEPOINPHUATHI 10 YIPABJICHUIO KaJpOBBIMU PHUCKAMM OpraHu3aluu. JTam 5-i —
KOHTpOJIbHBIN. O1neHka 3 PeKTUBHOCTH yIpaBiIeHUs KaJpoBbIMU puckamu. OnepaTUBHBIA KOHTPOJIb
HaJl KaJpOBBIMH pUCKaMM opraHuzaunuu. IlepecMOoTp M OOHOBIIEHME CHUCTEMbI OLIEHKH KaJIpOBOTO
pucka.

Tema 5. O6ecneueHue KaJApoBoii 0€30MaCHOCTH B MpoLecce HaiiMa nmepcoHasa

Pa3nuna monsTuii: HaiiM, HaOop, OTOOpP MepcoHana. Jrtambl Habopa mepcoHana. Pa3zpaboTka
TpeboBanuii k mnepcoHany. OmpenerneHue CTpaTeTMd W HMCTOYHHUKOB TIPUBIICUYCHUS TIEPCOHANA.
AnpTepHaTHUBBl HaliMy. BHyTpeHHHME ¥ BHEIIHHE WCTOYHUKH HaOopa: KpHUTEpUHd BBIOOpA,
MPEUMYIIIECTBA U HEOCTATKHU.

[TonsiTue w nmpuHIMIBL 0TOOpa mepcoHana. Kputepun orbopa KaHAMAATOB HAa BaKaHTHBIE
Mecta. CyOBeKTH KagpoBOro oTOOpa. DTambl W METOABl OTOOpa MepcoHana B OPraHHU3AIHIO.
[IpeaBaputenpHas MuHU-Oecema. AHAINU3 JOKYMEHTOB, COJEP)KAIIUX TMEPBUYHYIO WH(OOpPMAIUIO O
KaHauaate (aHkera, pestome, pekomenmanuu). CobecemoBaHue: BUIBI, CTPYKTYpa, MHOTOITAITHOE
cobecenoBanue. IIpodeccronanbHple WCTBITaHUS (TECTUPOBAHUE, KEHCHI, JEIOBBIE WIPHI H TIp.),
HECTaHJAPTHBIE METOMABl OIEHKA. ACCECCMEHT KaK IPOTPECCHUBHBIM METOJ| OIEHKH TepCOHANa.
Menununackuit ocmoTtp. Ilomurpad. DdheKTHBHOCTE METOO0B O0TOOpa, 00ECTICUNBAIONIUX KaJIPOBYIO
0€30MacHOCTb OpraHU3aIUH.



Or1ieHKA MPETCH/ICHTOB: CPAaBHUTEIbHAS XapaKTEPUCTHKA METO/IOB OLIEHKU KaHIUIATOB, (hopma
oneHKH (omeHOYHBIE JUCTHI). OKOHYATEIBHBIN BHIOOP KaHAMmata. [IpHHSATHE pElIeHUs MO0 WTOram
otoopa. [Ipuem Ha paboTy U opopmIIEeHHE TPYAOBOTO JOTOBOPA.

OCOOCHHOCTH | COJICpKaHUE JESITEIBHOCTH CITY>KObI 0€30IMaCHOCTH OPraHU3allMU B OOJIACTH
KaJpOBOT0 HalMa.

Tema 6. /lucuunjMHa 4 0XpaHa TPyJa B OPraHU3alUU

JucuumimHa Tpyaa Kak oOs3arenbHOE i BCeX paOOTHUKOB TMOAYMHEHHE IIpaBHIIaM
MOBE/ICHUS, ONPEJCIICHHBIM B COOTBETCTBHM C TPYIOBBIM 3aKOHOJATEIbCTBOM, KOJIJICKTUBHBIM
JOTOBOPOM Y MHBIMH JIOKQJIbHBIMH HOPMAaTUBHBIMU aKTaMH B OpTaHU3ALUH.

PerynupoBanue IUCHUIUIMHBI TpyAa B opraHu3anuu. l[IpaBuiga BHYTpPEHHEro TpPYAOBOIO
pacriopsiika. OCHOBHBIE IpaBa, 0053aHHOCTH M OTBETCTBEHHOCTh CTOPOH TPYOBOT'O IOTOBOPA B YACTH
o0ecrniedyeHus JUCIUILIUHBI U OXPaHbI TPY/a.

[Toompenuss 3a TpyA, MOPSIOK TNPUMEHEHUS W CHATUE JUCHUIUIMHAPHBIX B3BICKAHUH.
[IpuBneueHne K AUCUUITMHAPHON OTBETCTBEHHOCTH PYKOBOAUTENSI OpPraHU3AllUU, €r0 3aMecTUTeNel
10 TPEOOBAHUIO IIPEJICTABUTEIILHOIO OpraHa paOOTHHUKOB.

Obecneuenne OnaronpusATHBIX U Oe30MacHbIX ycinoBuil Tpyna. OxpaHa TpyJda Kak CHCTeMa
COXpaHEHHS >KU3HU M 37J0POBbS PaOOTHHKOB B IPOIIECCE TPYAOBOW AEATEIBHOCTH, BKIIIOYAIOIICH B
cebs  mMpaBOBbIE,  COIUAIBHO-DKOHOMUYECKHE,  OPraHMW3allMOHHO-TEXHUYECKUE,  CAHUTAPHO-
THTHCHUYECKHE, JIeYeOHO-TIPOPHIAKTHIECKUE, peaOMIUTAIIHOHHBIEC U HHBIE MEPOTIPHSTHSI.

['ocynapcTBeHHBIE HOPMAaTUBHBIE TpeOOBaHUs OXpaHbl Tpyaa. O0s3aHHOCTH paboToIATENs 110
obecrniedueHn0 OE30IMMaCHBIX YCIOBHIA M OXpaHbl Tpyna. OO0s3aHHOCTH pabOTHHKA B 00JACTH OXPaHBI
Tpyzaa. [IpaBuia u MHCTPYKIMM HO OXpaHe TpyJa, MX BHJIbL, NMOPANOK yTBepxkaeHus. CrenuaibHble
IpaBUja OXpaHbl TPyZAa Ha TSDKEIBIX, BPEAHBIX W OMACHBIX padoTax, a TakkKe s IKCHIIHH,
HECOBEPIICHHOJETHUX, JIUI] C MOHMKEHHON TPYJ0CIIOCOOHOCTHIO.

PerynupoBanue oxpaHbl Tpyla B OpraHM3allMU: CIYXObl OXpaHbl TpyAa B OpraHM3alluy,
KOMUTETBI (KOMUCCHM) 10 OXpaHe TpyJa. DKOHOMHYECKOe OOOCHOBAHHWE MEPOIPHUSATHI MO OXpaHe
TPYAa, BKJIIOYAEMBbIX B KOJJIEKTUBHBIN 10TOBOP.

PaccnenoBanue 1 yuer HeCUaCTHBIX CIIydaeB Ha IPOU3BOJICTBE.

Opranbl rocyJapCTBEHHOIO Haa30pa M KOHTPOJS 3a  COONIOJIEHHMEM  TPYIOBOTO
3akoHoMaTenbcTBa. DemepanbHast MHCIEKIUs Tpyaa. [lopsaok HHCIIEKTHPOBaHHS PabOTOIATENEH.
['ocynapcTBEHHBIM CaHUTAPHO-3UAEMUOIOTHIECKUN HA130D.

Tema 7. Jlej10Bast OLIEHKA EePCOHAJIA

JlenoBasi oOIleHKa TMEpcoHANa Kak HalpaBieHHe oOecleyeHusl KaapoBOil 0e30MacHOCTH
opranu3aivii 110 «OTCCUBAHHIO» HCB(b(bCKTI/IBHBIX U HCJIOAIBHBIX COTPYAHUKOB, CO3JAarOIIHUX
KaJIpOBbIE YTPO3bI.

[TonsiTve, menu W 3amadyu JEIOBOM OIEeHKM TepcoHana. CyIIHOCTh JCIIOBOM OIIEHKH Kak
WHCTPYMEHTA pPa3BUTHs MepcoHana. MecTo AENOBOW OIEHKM B CHCTEME KaJpOBOW 0€30MmacHOCTH.
CyOBeKThI 1eTT0BOM OlIeHKH, MeToiuka 360 rpamaycos.

Dranbl Je10BOM OLIEHKHU nepcoHana. Onpeaenenue 1eiei, KaTeropuid nepcoHana, KpuTepueB u
METOJIOB OLIEHKH, PErJIaMeHTa OLIEHOYHO Mpolenypsl, THGOPMUPOBAHNUE COTPYIHUKOB, IPOBEICHUE
OILICHKHM, WTOTH OILIGHKH WM aHallu3 €€ pe3yiabTaToB (TPYNIbl PUCKA W TPYIIBI POCTA), MPUHSATUE
KaJIpOBBIX PEIICHUH 10 PE3yIbTaTaM OILICHKH.

TpeboBanus (ycrmoBusi 3G(HEKTUBHOCTH) K CHCTEME JENOBOW OIICHKU TMepCOHAalla, THUIIOBBIE
omuOKH B OLIEHKE TiepcoHana. Opranu3aius U TPOBEICHUE aTTeCTalluy IePCoHaIa.

Tema 8. Cucrema MOTHBAIUM U CTUMYJIHPOBAHMS MEPCOHAIA
B CHCTeMe KaIPOBOi 0e30I1aCHOCTH OPraHU3aAIuU

MoTtuBanus U CTUMYJIUPOBaHHUE MEPCOHAIA KaK OCHOBHOE HAIPaBJICHUE 00eCIIeYeHUs! BBICOKON
IIPOU3BOIUTENIEHOCTH TPYAA U HEUTPATU3AMK KaJPOBBIX PUCKOB.
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[lonsiThe MOTMBaLMU TPYAOBOTO MOBEACHHS MepcoHana. MOTHUBBI MOBEACHUS 4YeIOBEKa Ha
paboueM wmecte. Pa3Huila MOHATHH: MOTHB M CTUMYJ. MexaHu3M MoTuBanmu. Kiacchl W THIBI
TPYJOBOM MOTHBAIlMU 4YEJIOBEKA: HM30erarenbHasi (JIIOMIICHU3UPOBAHHBIA THIT) U JIOCTHIKUTEIbHAS
(MHCTpYMEHTAIBHBIHN, MPOheCCHOHATBHBIN, MTATPUOTHICCKUHN, XO3STUCKUN THIIHI).

CtuMynupoBaHHe TpyJa MEPCOHANA: MOHSATHE, MPUHIUIBI d()(OEKTUBHOTO CTUMYIUPOBAHHUS.
@opmMbl U BUABl CTHUMYJIMPOBAHUS: MaTepUANbHOE JACHEKHOE W HEACHEKHOE CTUMYIUPOBAHUE
(3apaboTHas mara, MPEMUHU, COIMAIBHBIM IMAKET); MOPAJIbHOE; OPraHU3alMOHHOE (YIy4IIeHUE
KauecTBa TPYIOBOM KU3HU, TPOPECCHOHATBHOE Pa3BUTHUE, YUaCTUE B YIIPABJICHUN).

PazpaboTka  cucteMbl ~ CTUMYJUpOBaHUs  IepcoHana  opranusauuu.  lloctpoenue
MOTHBAIIMOHHBIX IpOGUIel opraHu3auu U COTPYIHUKA.

Tema 9. ®opMupoBanue 6J1arONPUATHOrO COUMATBHO-TICHX0J0THYECKOr0 KJIUMAara.
O0ecneyeHue JOATbHOCTH NIEPCOHANIA

OpranusanuoHHas KyJdbTypa M €€ polib B 00ECIEeYCHHH KaJpOBOW 0OE30macHOCTH,
(GOpMUPOBaHMU JIOSUIGHOTO TEPCOHANA. THIONOTHS OPraHM3alMOHHOM KyJIbTYphl. MexaHu3M
dbopMHUpOBaHUS  OpraHU3aIMOHHONW  KyJabTypbl. Co3manme  0Oe3omacHOr0  WH(GOPMAIIMOHHOTO
NPOCTPAaHCTBAa OPraHU3ALMK/OpraHa BIIACTH. DTHYECKUE TOKYMEHTHI. DTHYECKHil (KOpIOpaTHUBHBI)
KOJIEKC.

VupaBneHue TpyJOBBIMH KOH(PIUKTaMH U crpeccamu. [lonsarme kongumkra. CTpyKTypa
koHumkTa. Kiaccudpukamms  koHuukroB. [IpuumHBl  KOH(MIMKTOB:  KOHCTPYKTUBHBIE U
IECTPYKTUBHBIE KOHQIUKTHI. Pa3bl U dTanbl pa3BuTHs KoH(IHKTa. CTHIN TOBEIEHHUS B KOH(IIUKTE.
Bunpsl gedarenbHOCTH MO YHPABICHHUIO KOHQUIMKTaMHU: TPOPHIAKTHKA U MPEAYNPEKICHHE,
CTUMYJIMPOBAHKE, PETYIMPOBAHHUE U PAa3pEIICHNUE.

Crpecc Ha paboTe: MOHATHE W TPUYUHBI BO3HUKHOBEHHUA. lIpoduiakThKa CTPECCOBBIX
CUTYaLUil.

WNunuBuyanbHble M KOJUIEKTUBHBIE TPYJOBBIE CHOpPBI: MOHSTHE, MOPAAOK PACCMOTPEHHS U
pasperieHusl.

OcobeHHOCTH yIpaBieHUs] KOH(MJIMKTaMU B CHCTEME TOCYIAapCTBEHHOW M MYHHIIMIIAIBbHOM
ciykObl. Pa3perienue ciayxeOHbIX CIIOPOB.

HpaBcTBeHHBIE OCHOBBI TroCyIapcTBEHHOW ciykObl. OOImMe NPUHLUIBI CIIYKEOHOTOo
MOBEJICHHUS TPAXKIAHCKUX CIyKamuX. [IpHHIUN CIy)XEeHUS TOCYAapCTBY M OOMIECTBY. DTHYECKHUN
KOJIEKC MTOBEJICHHS FOCYJapCTBEHHOTO CIIYXKAIETO.

Tema 10. Be3onacHoe yBOJIbHEHHE NMEPCOHAIA OPraHU3ALUH

BbicBOOOXK/IeHHE M YBOJBHEHHE IE€PCOHANA: CYIIHOCTh MOHATHUN. IIpuuMHBI U MeETOABI
yBosibHeHUH. [lpodunakTtuka HexenareapbHBIX YBOJBHEHUN U MEpEMAaHUBAHMUSI COTPYIHHUKOB.
NMumkeBble U pemyTallMOHHBIE ACHEKThl BO3ACHCTBHMS Ha YBOJBHSIOUIETOCS COTPYJHUKA.
Ocy1ecTBiIeHHe KOMIUIAGHC-KOHTPOJIS 3a COTPYIHUKAMHU KOMMaHuU. [IpuMeHeHne ero pes3yibTaToB
JUIS BO3JICHCTBUS Ha COTPYIHHUKA.

OO61re ocHOBaHMS MpEKpallleHus TPYA0BOTO JOrOBOpa B COOTBETCTBUU C TPYJOBBIM KOJEKCOM
P®. OcHoBanus yBOJbHEHHMS IO HMHMLMATHBE paboronaTens. BplmiaTta BBIXOAHBIX ITOCOOMH.
PacTopxeHnue TpyAoOBOro J0roBopa IO HHHUIMATHBE pPAOOTHHMKA (IO COOCTBEHHOMY >KEIAHMIO).
MoOGOUHT 1 OYJUTMHT IepcoHaa.

[IpoBeneHne BHYTPEHHUX IPOBEPOK U paccieloBaHUM B ciydae MPUBIEUYEHUS COTPYAHHUKA K
JUCLUIUIMHAPHON OTBETCTBEHHOCTH B BUJE YBOJbHEHHA. OCOOCHHOCTH MPOBEICHHUS paccieloBaHHUM
no Qaxram pasriameHuss KoH(QUIACHIHMATbHOW HH(OpMalnMM, MOSIBICHUS Ha paboTe B COCTOSHUU
ONbSIHEHMs, NpPOTyJa M UWHBIX JeWCTBUH, MOMAJalOmMX MOJ TMOHIATHE TIpydoe HapylleHHE.
Hcnonb3oBanue mnonurpada MpU TNPOBEJEHUHM BHYTPEHHUX MPOBEPOK M paccielOBaHMM.
JlokyMeHTabHOE 0(OpMIIEHUE PE3yJIbTaTOB BHYTPEHHHUX MPOBEPOK (paccienoBanuii). Bo3moxxHOCTH
UCIOJIb30BAaHUS PE3Y/IbTaTOB B KAauyeCTBE J0KA3aTENIbCTBA BUHBI COTPYAHMKA. B3anMooTHolIeHHe ¢
[IPAaBOOXPAHUTENIBHBIMU U MHBIMU TOCYJAPCTBEHHBIMH OpraHaMH IO NPUBJIEYEHHUIO COTPYIHHUKA K
aJIMUHUCTPATUBHOM MM YTOJIOBHOW OTBETCTBEHHOCTH.
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KommuiekcHast mporpamMma KaJIpOBBIX MEpPONPUATHN IO BBICBOOOXKIEHHUIO TEpPCOHANa MpH
YBOJIbHEHUU 110 HHUIIMATUBE COTPYIHUKA, 10 MHULIMATUBE pabOTOAATENs, IPU BBIXO/IE€ HA MEHCHUIO.

OcCOoOEeHHOCTH YBOJIBHEHHS] KaT€rOpuil COTPYAHHUKOB, KOTOPBIE MOTYT MPEACTaBIATH 0COOYIO

OMAacHOCTh Mpu yBodbHeHHH (Tombl, MT-crenumanuctel, Oyxranrtepa, JHIa, UMEIOIIUE AOCTYI K
KOMMEPUYECKOH TaifHe U T.1I.). YBOJIbHEHHE KaK KOMIIPOMHUCC MEXYy paOOTHUKOM B pabOTOIaTEIIeM.

4, TeMaTHYeCKN IJIaH

Ne Bcero @opMBI 3aHATHI
n/m 4acoB
Paznensl u TeMbl
JEKUUU | MPAKTUYECKUE | CamocCT.
3aHATHUS paborta
1 Tema 1. KagpoBas 6e30macHOCTb B cucTeMe 12 4 4 4
SKOHOMMYECKOI 0€30MacHOCTH OpraHU3aI|H
2 Tema 2. KagpoBas 6e30macHOCTb B cucTeMe
yIpaBiIeHUS EPCOHATIOM 12 4 4 4
3 Tema 3. OCHOBBI KaIpOBOTO MJIAHUPOBAHUS. 12 4 4 4
OntuMu3anys YuCICHHOCTH MTepCoHalia
4 Tema 4. YrpaBneHue KaJJpoBbIMH pUCKaMU 12 4 4 4
5} Tema 5. OGecrieueHnre KaapoBOit 12 4 4 4
0e30MacHOCTH B Mpoliecce HaiiMa rnepcoHana
6 Tewma 6. lucuuniauHa U oxpaHa Tpyjaa B 8 2 2 4
OpraHu3aluu
Tewma 7. JlenoBasi olleHKa nepcoHaia 12 4 4 4
Tema 8. Cuctema MOTUBAIINU U 12 4 4 4
CTUMYJIMPOBAHUS TIEPCOHAIA
9 Tema 9. ®opmupoBaHue 0I1aronpUsTHOTO
COIMATBHO-TICUXOJIOTHYECKOTO KJIMMaTa. 8 2 2 4
ObecnieueHne TOsITLHOCTH MEePCOHAA.
10 | Tema 10. be3omnacHoe yBoIbHEHHE 8 5 5 4
NepcoHaIa.
UTOI'O 108 34 34 40

5. Buabl o0pa3oBaTeibHOM JeSITeIbHOCTH
3aHATHSA JIEKIIMOHHOT0 TUIIA

Jleknuu 1-2. KagpoBas 0e301aCHOCTBH B CHCTeMe IKOHOMHUYECKO 0€30MacHOCTH OPraHu3alun
(4 yaca)
Ilian

Poub kaznpoBoii 6€30MacHOCTH B CUCTEME SKOHOMHYECKON 0€30MacHOCTH OpraHU3alUu.

2. Tlonsarue xaapoBoii 6e30MacHOCTU. 3aaun oOecreueHus KapoBoii 0€30MacHOCTH B CUCTEME

yIpaBJIeHUS IEPCOHATIOM.

CocraBnsironye 1 napaMeTpbl OLIEHKH HaJeKHOCTH MEepCOHAa.

4. VYmpaprneHue KaJpoBOil 0€30MacHOCTHIO B opranu3aiuu. KagpoBas 0€30MacHOCTh ¢ MO3UIINA
0e3omacHOr0 (YHKIIMOHUPOBAHUS TMEPCOHANA U C MO3HMIHUUA OE30MaCHOCTH OpraHU3aIlud OT
HETraTUBHOT'O BOSJIGI\/’ICTBI/U[ COTPYAHUKOB.

5. JlBa OCHOBHBIX HampaBJIeHUs B OO0JIACTHM KaapoOBOW 0€30MacHOCTH, CBS3aHHBIX C
(GYHKIIMOHUPOBAHMEM TME€pCOHAJIa OpraHM3allMi: OXpaHa M YIydlleHHEe YCIOBUH Tpyna
COTPYAHUKOB; IMOBBIIICHUC JIOSAJIBHOCTU MICPCOHAIA K cBOEH opraHusanuu.

6. Cnemuduka kampoBoil 6e3omacHocTd. Bo3meiicTBue AByx rpymin (pakTopoB: 0OBEKTUBHBIX U
CyOBEKTUBHBIX.

=

w




ok w

~No

10.
11.
12.

PoNbE

=

TexHOIOTMM MPOTUBOACUCTBHS Yrpo3aM KaapoBOi 0e30macHOCTH B (DYHKIMSAX YIpPaBICHHS
IIEPCOHAJIOM.

Haubonee omacHble Ansi KagpoBOi O€30MaCHOCTH OPHEHTAIMH NPH peain3auud (yHKIUN
YIPAaBICHUS IIEPCOHATIOM.

[TpoGIieMbl, BOSHUKAIOIHE TIPH OIICHKE KaJpOBOil 0€301aCHOCTH.

Jlekunn 3—4. Kaaposas 6e30nacHOCTb B ccTeMe yIIPaBJIeHUsI IepcoHaIoM (4 yaca)
ITnan

Llemu, 3amaud, QyHKIUU yIpaBiI€HUs] [EPCOHAJIOM B opranuzauuu. Popmyna

3¢ (EeKTUBHOCTH YIPABIECHUS IEPCOHAIOM.

OBoirOLMS TOAXOAOB K YIpaBiIeHUIO nepcoHasoM. COBpEeMEHHbIE TEHACHLUHU DPAa3BUTHS

YIIPAaBJICHUS Y€I0BEUYECKUMHU PECYPCAMH.

Posb 1 MecTo KagpoBOH CITyKObI B CHCTEME IKOHOMHUYECKOW OE€30MaCHOCTH OpraHU3aIUH.

Ilenn, 3a1aun, OCHOBHbIE (DYHKIIMH KaJPOBOM CIIy>KObI B COBPEMEHHBIX YCIOBUSX.

TunoBbele MOapa3aeICHUS KaAPOBOM CIy)ObI opranm3armu. KampoBas ciyx0a opraHu3anuit

MaJIoro, CpeHEro U KpynHoro ousHeca.

[TpropuTeTHBIE HaNIpaBIEHUS JESATEILHOCTH COBPEMEHHBIX KaJIPOBBIX CIYXkO.

Crparerus kagpoBoii 6€30aCHOCTH B CUCTEME CTPATErnYeCKOIr0 YIPaBICHHS IEPCOHATIOM.

KangpoBass cTpareruss u ee B3aUMOCBSI3b CO CTpaTerueil opraHuzauuu. THIIBI KaJpOBBIX

CTpATETruu.

Pa3pabotka kaapoBO MOJUTUKU C YIETOM TpeOOBaHUM KaipoBOW OE30MIaCHOCTH.

[enb, 3a1a4y ¥ IPUHLMIIBI KAAPOBOU ITOJIUTUKH.

Bunpl kanpoBoii monuTUKY (110 XapakTepy peaau3aluu, 10 CTENEHU OTKPBITOCTH).

Oransl GOPMHUPOBAHUS U OCHOBHBIE HAIPABJICHUS! KaJpOBON MOJIUTUKH.

Jleknun 5-6. OCHOBBI KaJpOBOT0 NJIAHHPOBAHMSI.
OnTumMu3anms YHCJICHHOCTH MepcoHasia (4 yaca)
Ilnan

[TonsiTHE M 1IEeNH KaApPOBOTO MJIAHUPOBAHUSI.
YpoBHU KaJIpOBOTO TUIAHUPOBAHUS: CTPATETUIECKOE, TAKTHIECKOE, ONIEPATHBHOE.
TpebGoBanusI K KaAPOBOMY TJIAHUPOBAHUIO.
OCHOBHEBIE HalpaBJICHUA KaJApOBOro INIAHUPOBAHUA B COOTBETCTBHMH C KaJApPOBbBIMU
GYHKIUSMEI OpraHu3allny.
OntuMu3anus YUCIECHHOCTH TIEpCcOHaja KaK BaKHEWIee HalpaBiIeHHE O00ecTieueHUst
KaJIpoBOI O6e30MacHOCTH, COKpararomiee HedpheKTUBHBIE 3aTPAThI HA MIEPCOHA.
OO0m1me moIX0/IbI K OTPEIETICHUI0 YUCICHHOCTH TIePCOHAIA.
Opranuzanus Tpyaa kak ¢GakTop ONTUMU3AINH YUCIEHHOCTH NIepCOHAA.
HopmupoBanue Tpyaa u ero 3HaueHue JJis1 ONTUMHU3AIMN YUCICHHOCTH TIepCcoHaa.
Oransl poliiecca KaapoBOro MiIaHUuPOBaHUSI.
MGTOHLI KaJapoBOIro IIaHupOBaHUA.
CTpyKTypa TUIIOBOTO KaJpOBOTO IJIaHa.
CopeprkaHue OnepaTUBHOTO TJIaHa paOOThI ¢ IEPCOHATIOM.

Jlexknun 7-8. YnpasJjieHue KaipoBbIMu puckamu (4 yaca)
ILnan

[ToHsiTHE ¥ BU/IBI PUCKOB B CHCTEME YIPABJICHUS IEPCOHAIOM.
KaznpoBele pucku 1O BHAaM BO3MOXKHBIX ITOT€Ph WM MPHOOPETEHHH, MO BO3MOKHOCTH
nuBepcu(UKAIMK; TO TEPUOAY JACHCTBUSA, MO CTENEHH MPEICKa3yeMOCTH; IO CTEHCHU
JONYCTHMOCTH.
OcCHOBHBIE BH/IBI PUCKOB, KOTOPBIE BIUSIOT HA KaJPOBYIO 0E30MaCHOCTh MPEIIPHUSTHS: PUCK
NOTepH KBATU(HIUPOBAHHBIX COTPYIHUKOB B CBSI3U C TEKyYECTBIO KaJpPOB; PUCK HaiiMa Ha
paboTy JECTPYKTHBHOTO MEHEIDKepa; HEONaronpusTHBI IICUXOJOTHUECKUH KIMMar B
KOJUIEKTUBE U JIp.
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Metoauka ynpaBieHHs KaIpOBBIMH PHCKaMU B CUCTEME YIPABJICHHUS NMEPCOHATIOM: (aKTOPHI
KaJPOBBIX PUCKOB; IIOKA3aTEJIA KaIPOBbIX PUCKOB; OKUJACMBbIE TIOTEPH WU BBITOJBI; METOBI
yIpaBJICHUS] KaJPOBBIMU PUCKAMH; OIOJKETHI YIpaBJICHUS; MCTOYHHKH (DUHAHCHPOBAHUS;
CPOKH pealln3alliN; OTBETCTBCHHBIE.

Ortanbel peanu3alliM METOAMKM  YIpaBIEHHUS KaJpOBBIMU pHCKamMu. OJran 1-i  —
I[ToaroToBUTENLHBIIA.

Oran 2-ii — AHanuThueckuid. KauecTBeHHbIN M KOJMYECTBEHHBIN aHAIN3 KaJIpPOBbIX PUCKOB.
[TocTpoenue npoduiis KaApOBbIX PUCKOB OPraHU3ALMH.

Oran 3-if — maHoBeId. Pa3paboTka muilaHa MEpONpUSATHI IO YIPABICHUIO KaIpOBBIMHU
pHUCKaMHU.

Oran 5-i — KOHTpoJbHBINA. OneHka 3(PQGEKTUBHOCTH YNPABICHHUS KaJAPOBBIMH PHCKAMHU.
OnepaTUBHBII KOHTPOJIb HaJl KaJpOBBIMU pUCKaMH opranuzanuu. IlepecmoTp u o6HOBIEHNE
CUCTEMBI OLIEHKH KaJIpOBOI'0 PHUCKA.

Jlekuun 9-10. Obecneuenne KaapoBoii 6€30MaACHOCTH
B Mpouecce HaiiMa nmepcoHaJa (4 yaca)
ILnan
Pa3uuna nonstuii: HaiiM, Habop, 0TOOp MepcoHana. JTanbl HAbOpa MmepcoHaa.
Pa3paboTka TpeOoBaHUI K TIEpCOHAITY.
Omnpenenenue CTpaTerui U KCTOUHUKOB MIPUBIICYCHHS MIEPCOHANA. AbTEPHATUBEI HAMY.
BHyTpeHHMEe W BHEIIHWE WCTOYHHMKH HaOoOpa: KpUTEpUH BBIOOpa, TPEHMYILECTBA H
HEJOCTAaTKHU.
[TonsiTue n nmpuHUMIIBI 0TOOpa mepcoHana. Kpurepuun ordéopa KaHAMIATOB HA BAKaHTHbIE
MecTa.
Dransl ¥ METOJIBl 0TOOPA MEPCOHANA B OPTaHU3AIHIO.
[Ipodeccuonanpupie  HCHIbITaHUS (TECTUPOBAHME, KEHCHI, JENOBbIE WIPBl W IIp.),
HEeCTaHAapTHbIE MeTO/Ibl olleHKU. [Tonurpad.
AcceccMEeHT KaK IPOrpeCCUBHBIN METO/1 OILIEHKH IepCOHaa.
OneHka NpPETEH/IEHTOB: CpaBHUTENbHAs XapaKTepUCTUKAa METOJOB OLIEHKU KaHJUJaTOB,
dbopma O11eHKH (OLIEHOYHBIE JTUCTHI).
D¢ dekTBHOCTH METOI0B 0TOOPA, 00ECTIEUNBAIONINX KaPOBYIO O€30M1aCHOCTh OpraHU3alllu.
[Tpuem Ha paboTy u oopmIIEHHE TPYIOBOTO JOTOBOPA.
OcCOoOeHHOCTH U coJiepyKaHHe AEATENIbHOCTU CITy>KObI 0€30MacHOCTH OpraHu3alMy B 00JacTu
KaJIpOBOT'0 Haima.

Jleknus 11. JucuuninHa u oxpaHa Tpyaa B opranusanum (2 yaca)
ILnan

Jucnunnuza Tpyna. PerynupoBanue JUCHUIUIMHBI TPY/Ja B OpraHU3alluH.
[TpaBuiia BHyTpEHHETO TPYIOBOIO pacnopsiaka
OcHoBHbIE TIpaBa, 00SI3aHHOCTH U OTBETCTBEHHOCTh CTOPOH TPYAOBOIO JOTOBOpa B YacTu
o0ecrieyeHns AMCUUIUIMHBI U OXPaHbl TPYAA.
[Tooupenus 3a Tpya, NOPAI0K IPUMEHEHUS U CHITHE JUCIUIUIMHAPHBIX B3BICKAHUH.
[TpuBneueHne K OUCHMILNIMHAPHON OTBETCTBEHHOCTH PYKOBOJAUTENS OpraHMU3alMM, €ro
3aMecTuTeNel o TpeOOBaHUIO MPEICTABUTEILHOTO OpraHa pabOTHHUKOB.
Obecneuenue 6J1aronpUsTHBIX U O€30MACHBIX YCIOBUHN Tpy/a.
['ocynapcTBeHHbIE HOpMATUBHBIE TPEOOBAHMS OXpaHbI TPY/a.
Ob6s3aHHOCTH paboTOIATENS 110 0OECIIeYeHUI0 0e30MaCHBIX YCIOBUN M OXPaHbI TPYAA.
O0s3aHHOCTH paOOTHHKA B 00JIACTH OXPaHBI TPy/a.
ITpaBuiia 1 MTHCTPYKIIMH 110 OXPAHE TPYAA, UX BUJBI, IOPAJIOK YTBEPIKICHUS.
CrneunanbHble IPaBUIa OXPAaHbI TPyJa Ha TSHKEJIBIX, BPEIHBIX U OMACHBIX padoTax, a Takke
JUIS )KEHIIMH, HECOBEPIICHHOJIETHHUX, JIUL] C TIOHKEHHOHN TPYAOCTIOCOOHOCTBIO.
PerynupoBanue oxpaHbl Tpylna B OpraHU3allMu: CIYXObl OXpaHbl TpyJda B OpraHHU3aluH,
KOMUTETHI (KOMUCCUH) TIO OXpaHe TPyJa.



13. DkoHOMHYECKOE OOOCHOBAaHME MEPOIPHUATUH IO OXpaHe TpyJda, BKIIOYAEMBIX B
KOJIJIEKTUBHBIM JOrOBOP.

14. PaccnenoBaHue U YYeT HECUACTHBIX CJIy4aeB Ha MPOU3BOJICTBE.

15. Opranbl rocylapcTBEHHOIO HaA30pa M KOHTpOJIA 3a COOJIIOJEHHEM  TPYIOBOIO
3aKOHOJATEIIbCTBA.

16. denepanbHas uHcnekuus Tpyaa. [lopsaaok nHCIEKTUPOBaHUS paboTOATENCH.

17. TocynapcTBEeHHBIN CAHUTAPHO-3IUAEMHOIOTMUECKUIM HA30P.

Jlekuuu 12-13. [les10Basi onieHKa nepconaJa (4 yaca)
ILnan

[TonsiTue, nenu u 3aJa4u AeI0OBOM OLIEHKHU IIEpCOHAIA.

CyIIHOCTH J1€7I0BOM OLIEHKH KaK MHCTPYMEHTA Pa3BUTHUs NIEpCOHAIA.

MecTo 11e10BOM OLIEHKH B CUCTEME KaJpOBO 0€30MacCHOCTH.

CyOBeKTHI IeJTIOBOH OLIEHKH, MeToiuka 360 rpamaycos.

DTarnbl AeJI0BOM OIICHKU MEPCOHAIA.

Omnpenenenue 1eneid, KaTeropuili mepcoHana, KPUTEPUEB U METOJOB OICHKH, periaMeHTa

OLICHOYHOH IpOoLEeAYpbl, UHPOPMUPOBAHUE COTPYIHUKOB.

7. llpoBeneHue OIEHKH, UTOTH OLIGHKH U aHAIM3 €€ PEe3yNbTaToB (TPYIIbI PUCKA U TPYIIIBI
pocTa), IPUHATUE KAAPOBBIX PELICHUH 110 pe3ysIbTaTaM OLIEHKH.

8. Tpeboanusa (ycnmoBusi 3¢(HEeKTUBHOCTH) K CHUCTEME JEJIOBOI OLIEHKH MEepCOHaja, TUIIOBBIC
OIIMOKH B OIICHKE IEepPCOHAA.

9. Opranuzanus ¥ NpoBeACHNUE aTTeCTallUU NIEPCOHAIA.

10. KpanudukaMoHHBII 3K3aMEH M aTTECTAUs B CUCTEME TOCYIapCTBEHHON M MYHUIUITATILHON
CITYKOBI.

11. Bnenpenue cucteMbl KOMIIJIEKCHOM OLIEHKU B OpraHax BJIACTH.

12. TIpoGnembl >PPEKTUBHOCTH COBPEMEHHOU JEIIOBOM OIIEHKH IrOCYIapCTBEHHBIX TPAXKIAHCKUX
Y MYHUIIUNAIBHBIX CIYXaIIUX U MMYTH UX PEOJO0TIEHUS.

ocouakrwnE

Jlexuuu 14-15. CucreMa MOTHBALMH U CTUMYJIMPOBAHUS NepcoHasa (4 yaca)
ILinan
1. MoruBanyss U CTUMYJUpPOBaHHE IE€pCOHajJa KaK OCHOBHOE HampaBieHHE oOecledYeHus
BBICOKOM IIPOM3BOJUTENLHOCTH TPYAa U HEUTPATU3alluu KaJpOBbIX PUCKOB.
[TonsiTe MOTHBAaLMKM TPYJOBOTO INOBEACHMS NepcoHana. MOTHBBI IIOBEIECHUs YEIIOBEKA Ha
paboueM Mecre.
Pa3Huna noHATHI: MOTUB M CTUMYJI. MeXaHNU3M MOTHBAILUH.
Kitacchl ¥ THIIBI TPYZIOBOM MOTHBALIMH YEJIOBEKA.
CrumynupoBaHue Tpyza rnepcoHajia: MoHsATHE, IPUHLIUIIBI 3((HEKTUBHOTO CTUMYIUPOBAHMUS.
@®opMBbI U BUJIbI CTUMYJIMPOBAHUS: MaTEPHAIIbHOE JIEHE)KHOE U HEJIEHEKHOE CTUMYIMPOBAHUE
(3apaboTHasg 1UIaTa, TPEMHUH, COLMUAIBHBIA TAaKeT); MOpajJbHOE; OpraHU3aIMOHHOE
(ynydiieHue KauecTBa TPYAOBOM KHU3HH, MPO(ECCHOHATBLHOE pa3BUTHE, YdacTUe B
YIPaBIEHUN).
Pa3paboTka cuctembl CTUMYJIHPOBAHUS IIEpCOHANIa OPTraHU3aI|H.
[TocTpoeHre MOTUBAIIMOHHBIX MPOGHUIIEH OpraHU3aluy U COTPYIHHKA.
Ormutara TpyAa v cUCTeMa MOTUBAIlMU B OPraHax BJIACTH.
10. IToompeHus U HarpaxaeHus, roCyJapCTBEHHbIC TapaHTHH, JUCUUIUIMHAPHBIE B3bICKAHUS Ha
rocy/1apCTBEHHOM Cityk0e.

N

oA W

© oo~

Jlekuus 16. ®opmupoBaHue 0,1aronpusiTHOr0 COUATbHO-TICUX0J0TMYeCKOIr0 KIuMara.
O0ecneveHue J0SIJILHOCTH NepcoHasia (2 yaca)
Ilnan
1. OpraHmzanuoHHass KyJIbTypa M €€ pOJb B O0OECIeYeHUH KaJpoBOil 0e30MacHOCTH,
(bopMUPOBAHUH JOSTIHLHOTO MEPCOHAA.
Tumnosnorust OpraHu3allMOHHON KYJIBbTYPBI.
3. Mexanusm GopMuUpOBaHUS OPraHU3ANMOHHON KYJIbTYPHI.
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Co3nanue 6e30nmacHOro nH(HOPMAIIMOHHOTO MPOCTPAHCTBA OPTraHU3ALINH.

DTHYECKHE TOKYMEHTHI. DTUYECKUM (KOPIIOPATUBHBIN) KOJEKC.

[Tonsitue kongnukra. Ctpykrypa KoHuukTa. Kiaccuduxanus KoHQIUKTOB.

[TpryrHbI KOH(QIMKTOB: KOHCTPYKTUBHBIE U JIECTPYKTUBHBIE KOH(DIUKTHI.

a3l ¥ 3Tanbl Pa3BUTUS KOHDIUKTA.

Crunu noBeeHUs B KOH(IIUKTE.

Buapl nesTensHOCTH MO yIpaBlIEHUIO KOHQIMKTaMU: MPO(MIAKTHKA M TPEIyHpexaeHue,
CTUMYJIUPOBaHHE, PErYIMPOBAHUE U PA3pEIICHUE.

Crpecc Ha paboTe: TOHATHE M TNPUYMHBI BO3HUKHOBEHMA. [IpodmiakTuka CTpeccoBBIX
CUTYallH.

WuiuBrayanbHbIe M KOJUICKTUBHBIE TPYAOBBIE CIIOPHI: MOHATUE, MOPSAOK PACCMOTPEHUS U
pasperieHus.

Jlekuusi 17. Be3onacHoe yBoJibHeHHE NepcoHasa (2 yaca)
ILinan

BricBoOOXKIeHHE W YBOJIbHEHHE MEpPCOHANA: CYIIHOCTh MOHATHHA. [IpuymHBI M MeTOAbBI
YBOJIbHEHUH.
[TpodunakTrka HexKenaTeNbHBIX YBOJbHEHUN U IEPEMaHUBAHUS COTPYIHUKOB.
HmumkeBble M penyTallMOHHbIE aCIIEKThl BO3JCHCTBYS HAa YBOJBHSIOLIETOCS COTPYHHUKA.
Ocy1iecTBiIeHHE KOMILIACHC-KOHTPOJSL 3a COTPyJHMKaMu KomnaHuu. IIpumenenue ero
pe3yJIbTaToB /JIsl BO3JAEHCTBUS Ha COTPYIHUKA.
OO0mue OCHOBaHUSI TPEKpalIeHHs TPYJOBOIO JOTOBOpa B COOTBETCTBHUH C TpPYAOBBIM
KogexkcoM PO.
OcHoBaHMsI YBOJIbHEHUS IO UHUIIMATUBE paboToaarens. BrimiaaTta BEIXOJHBIX TOCOOUH.
Pactopsxkenue TpyamoBOTO IOroBOpa IO HWHUIMATUBE paboTHUKA (MO COOCTBEHHOMY
JKEJTaHUIO).
MoGOUHT 1 OyJUIMHT ITepcoHaa.
[IpoBeneHne BHYTPEHHUX IPOBEPOK U PACcCIIEIOBaHUM B Cllyyae NMPUBJIEUEHUSI COTPYAHHUKA K
JUCLUUIIIIMHAPHON OTBETCTBEHHOCTH B BUJE YBOJIbHEHUS.
OcoOeHHOCTH TIPOBEJEHHUS paccieloBaHU MO (pakTaM pasrilalleHus] KOH(HIeHIUaIbHON
uH(pOpMaIK, MOSBICHUS HAa paboTe B COCTOSIHUM OMbSHEHHs, TPOTYJia U WHBIX JEHCTBUH,
MOMAJIAIOLIUX O] MOHSITHE Tpy0oe HapyIlIeHue.
KommuiekcHas mporpamMma KaapOBBIX MEpONPHUSATHUH MO BBICBOOOXKICHHIO TEpCOHANa IMPHU
YBOJIbHEHUU TI0 WHUIMATHBE COTPYAHMKA, 0 MHUIMATHBE paboTojaTeNs, MpU BHIXOJAE Ha
MIEHCHIO.
PaccraBanue ¢ COTpyIHUKOB, KOTOPBIH MOXET MPEACTaBIATh OMACHOCTh IPU YBOJbHEHUU
(tombl, UT-crienmanuctel, OyxranTtepa, Jidiia, UMEIOIINE JOCTYll K KOMMEpPYECKOU TaliHe U
T.J.).
YBoJIBHEHHE KaK KOMIIPOMHUCC MEX1y paOOTHUKOM M paboToaaTesIeM.

3aHATHS CEMUHAPCKOTO THIIA
(mpakTHYecKUue 3aHATHUS)

IpakTuuyeckue 3anaTus 1-2. KagpoBasi 6e30nacHOCTh B CHCTeMe YJKOHOMHYECKOH 0e30MacHoCTH

opranu3aunu (4 yaca)

Bonpocul 03 06cysrcoenus:

=

Ponp kaspoBoii 6€30MacCHOCTH B CUCTEME SKOHOMHUYECKOW O€30MacHOCTH OpraHU3allnu.
[TonsiTne xagpoBo O6e30macHOCTH. 3a1aun 0OecreYeHHsT KaapoBOi O€30MacHOCTH B CUCTEME
YIIPaBICHUS IIEPCOHATIOM.

CocraBisoIKe W TMapaMeTpbl OLECHKH HAACKHOCTH TMEpPCOHANIa: TICUXO(HU3UOIOTHIeCKas
HaOgCXKHOCTD, HpO(l)CCCI/IOHaJIBHaSI HaJCXKHOCTbD, IMYHOCTHAA HAACKHOCTS.

VYrnpasneHnue kaapoBoil 0€30MacCHOCTHIO B OpraHU3aIliH.
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KanmpoBas Oe3omacHOCTh ¢ Mo3ulu Oe3omacHOro (yHKIIMOHUPOBAHHS TEPCOHANIA W C
NO3MIMU 0€30IIaCHOCTU OpPraHU3alMK OT HETaTUBHOI'O BO3JIEHCTBUS COTPYAHHUKOB.

5. /lBa OCHOBHBIX HampaBlIeHHUsI B OO0JIACTHM KaJapOBOW O€30MacHOCTH, CBS3aHHBIX C
(YHKLIMOHUPOBAHUEM IIEPCOHAJIA OPTAaHU3ALIHH.

6. Crneuuduka xaapoBoii O6ezomacHocTu. BosneiictBue AByx rpymm (akTopoB: OObEKTUBHBIX U
CyOBEKTHUBHBIX.

7. TexHOMOTHH MPOTHUBOACHCTBHS Yrpo3aM KaJpoBOH 0e30MacHOCTH B (DYHKIHSX YIpaBIICHUS
HEPCOHAJIOM.

8. Hambonee omacHble ansi KagpoBOW O€30MACHOCTH OPHEHTALMH NPH pean3auud (yHKIUN
yIIpaBJIEHUS IEPCOHAIIOM.

9. Tlpobnembl, BO3HUKAIOIINE TPU OIICHKE KAJIPOBOM OE30MaCHOCTH.

3aoanus:

3aoanue 1. IlpuBenuTe mpUMEpPHl POJIM KaJpOBOH 0€30MacCHOCTH B CUCTEME IKOHOMHYECKOM
0€30MMacHOCTH OpraHu3auu. /latime ycmubiii Omeem.

3adanue 2 (ananumuueckoe). Packpoiite cojepkaHue OOBEKTUBHBIX M CYOBEKTHBHBIX
(haKTOpPOB KaAPOBOI OE30MACHOCTH: aCOIUAILHBIC OPUEHTHUPHI BIIAACIBIIEB KOHKPETHON OpraHU3aluu
Y PYKOBOAMTENEH: HTHOPUPOBAHUH NIPUHLIMIIA COLMAILHOW OTBETCTBEHHOCTH (MEpCOHAII Kak paboyast
CHJIa, MUHUMU3AIUs PacXo0B Ha TEepCOHaN); HeAPPEKTUBHOCTh CHCTEMBI YIPABJICHUS MEPCOHATIOM
opraHu3anuu  (OTCYTCTBHE KaJpOBOH  CTpaTeruy, TEXHOJIOTMH  YIpaBICHUS IE€PCOHAIOM);
HE/JOCTaToYHasi TPO(ecCHOHANbHAs IMOATOTOBKA PYKOBOAUTENEH CTPYKTYPHBIX IOJIpa3/ieiIeHUi
OpraHu3alMy. YKaKUTE yrpo3bl KaJpoBOil 0€301MaCHOCTH KaK pe3yabTaT BIMSHUS JaHHBIX (aKTOPOB.

3aoanue 3. TlpuBenute mpuUMephl BIUSHUS OOBEKTHBHBIX U CYOBEKTHBHBIX (DaKTOPOB Ha
KaJpOBYIO 0€3011aCHOCTb OpraHu3aluu. /latime ycmubviti omeen.

3aoanue 4 (ananumuueckoe). llpowmtocTpupyiiTe mnpuMepamMu Hauboyiee OIacHbIe ISt
KaJpoBOH 0€30IIaCHOCTH OPUEHTALUH MIPH peaan3aluy GyHKIUN YIPaBICHHs IEPCOHATIOM:

—  OpHeHTalUs Ha 3aMelIeHHe BaKaHTHBIX pabouux MeCT Yxke Mpo(hecCHOHAIBHO
COCTOSIBITIMHCS CTICIIMAIIMCTAMH, IPUIIEIIIAMHI U3 IPYTUX OpTraHU3allni;

—  OpHeHTalus Ha MCIOJb30BaHUE B Ipoliecce 0TOOpa KaHAMIATOB Ha TPYIOYCTPOUCTBO
METOAMK, MOJTBEPKAAIOUINX HAJMYUe Y TMPEeTeHICHTa NPEUMYIIECTBEHHO MpPOQecCHOHAIbHBIX
KOMIICTCHITH;

—  OpHeHTalys Ha UCIOJIb30BaHUE MPOLEAYpP COKpAIIEHUs MepcoHasa, 00eceunBaoOIINX
HKOHOMHUYECKUE UHTEPEChl UCKITIOUUTENFHO HAaHUMATEJIs;

—  OpHeHTalys Ha IEHTPATM30BAaHHOE TOOIIPEHUE OTHOIIEHWH KECTKOH KOHKYpPEHIIHH
MEXIy COTPYAHMKAMHU; Ha WCIOJIH30BAHWE TOCTOSHHBIX JODKHOCTHBIX OKJIAJIOB, HE 3aBHUCAIIMX OT
TEKYIUX Pe3yIbTaTOB TPY/la COTPYAHUKA, KAK OCHOBHOM ()OPMBI 5KOHOMUYECKON MOTHBAIIUH;

—  OpHeHTalys Ha 3aMelleHHe PYKOBOISIIUX JOMKHOCTEH Ha OCHOBAaHHHM KPHUTEPHUS
HauBbICIIEro NpoecCHOHATN3MA.

3a0anue 5 (ananumuuecxoe). llpennoxute NOTEHUHATbHbIE KaJpPOBBIE  YIPO3bI,
BO3HUKAIOMIME TpU TpoOJeMax B OIEHKE KaJpOBOH O€30MacCHOCTH: TPEANPHUSITHE HE HCIIONB3YeT
CIEeLUAIN3UPOBAHHBIX METOJMK OIEHKH KaJpOBOW 0€30IacHOCTH, a B OTAEIBHOCTH OLIEHUBAET JIUIIb
nokasareiau 3(p(GEeKTUBHOCTH JESATENIbHOCTH TPYAOBBIX pecypcoB (IPOU3BOAUTENHLHOCTh TPyAad, d3(]-
(DEeKTHBHOCTh CHUCTEM OIUIaTHl TPYyAa, OOECIEUEHHOCTh TPYAOBBIMH pecypcaMH W T.II.); OIIEHKa
HSKOHOMHYECKOW O€30MacHOCTH OCYIIECTBISIETCS TOJIBKO depe3 (MHAHCOBYIO COCTaBIISIONIYIO, HE
3aTparuBasi KOJOTHMUYECKYIO, MPAaBOBYIO M Jp. COCTAaBIAIONIME OE30MaCHOCTH; OTCYTCTBHE €IMHOTO
MOJIX0/1a K OIIEHKE OOYCIIaBIMBAIOT CIOKHOCTH MOCTPOCHUSI MOJIEITH SKOHOMHUYECKOH 0€30MacHOCTH;
Ha TPEANPHUITUN YJIeNseTcsl BHMUMaHUE TOJNbKO ()MHAHCOBBIM pHUCKaM. JlOTMONHUTE YKa3aHHBIE
pOOIIEMBI.

3aoanue 6. IloaroroBka 0oxk1ados (cM. 1. 6.1 1aHHON TPOTrpPaMMBI).

IIpakTyeckue 3ansatus 3—4.
Kaaposasi 6e30macHOCTh B cHCTeMe yIpaBJieHHs epcoHaniom (4 yaca)

Bonpocul ons obcyscoenus:
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1. Tlomstue «ympapieHus nepcoHamom». Llenu, 3agaun, QyHKIUN YHpaBICHUS NMEPCOHATIOM B
OpraHu3aluHm.

2. ®opmyna 3pHEKTUBHOCTH YIIPABICHUS TIEPCOHAIIOM.

3. DBomoouus IMOAXOAOB K YIPABICHUIO MEPCOHAJIOM: SKOHOMHUYECKUH MOAXO0J] (KOHLEMIHMs

UCITIOJIb30BaHUSl TPYIOBBIX PECYpPCOB), OPraHUYECKHHA MOAXOJA (KOHUENIMU YIpaBICHHUS

IEPCOHAJIOM M YNPaBJIECHUS YEIOBEYECKUMH pecypcaMu), TI'yMaHUCTHYECKUH IOJXO0X

(KOHLIETILIUS YTIPABJICHUS YEIIOBEKOM).

CoBpeMeHHbIE TeHAECHIIUHN Pa3BUTHsI YIIPaBJIECHUS Y€IOBEYECKUMU PECYPCaMu.

Posb 1 MecTo KagpoBO# CITyKOBI B CHCTEME IKOHOMHUYECKOW O€30MTaCHOCTH OpraHU3alLnH.

Ilenu, 3a1aun, OCHOBHbIE (DYHKIIMM KaJPOBOMN CIIy>KObI B COBPEMEHHBIX YCIOBHSIX.

TumnoBsle ToApa3aeieHus] KaJIpoBOi Ciry:x0bl opranuzanuu. Kagposas ciyx0a opraHuzanuii

MaJIoro, CpeHEro U KpynHoro OusHeca.

[TpropuTeTHBIC HANPABJICHUS AEATEIIEHOCTH COBPEMEHHBIX KaIPOBBIX CIIYXkO.

9. Crparerust kagpoBoii 0€30MaCHOCTH B CUCTEME CTPATErMYECKOro YIPABICHHs IEPCOHATIOM.
TuIbI KaAPOBBIX CTPATETUH.

10. Pa3zpabotka KaapOBOii MOIUTUKU C YIETOM TpeOOBaHHI KaJApOBOW OE30MaCHOCTH.

11. Uensp, 3a1a4u U NPUHIUIIBI KaIPOBON MOJIUTHKH.

12. Buzpl kapoBOil MOJIMTUKY (110 XapaKTepy peaan3aliu, 0 CTEIEHU OTKPHITOCTH).

13. Dranbl GopMHpPOBaHUS M OCHOBHBIE HAmNpaBICHUsS  KaApoBOW monuTHKHU. [lomokeHue o
KaJIpOBOM MOJIUTUKE OPraHU3aALMH.

No ok

«©

3aoanus:

3aoanue 1. Tlpowmtroctpupyiite dopmyiny 3QQPEKTUBHOCTH yIpaBICHHS NEPCOHAIOM Ha
KOHKPETHOM NpUMeEpe. /latime ycmHubwlil omaeem.

3adanue 2 (ananumuyeckoe). Pemmte Kelchl K ceMuUHapckoMy 3aHATHIO0. Omnpeznenute
HamnpaBlieHUs: TPOMUIAKTUKY YTrPO3 KaIpOBOH OE€30MaCHOCTH

> Keiic 1: Mexnay AByMs MOMYMHEHHBIMU (KOJUIETaMH) BO3HHMK KOH(DIMKT, KOTOPBIH
MellaeT UM ycrnemHo padortarb. Kaxabslii M3 HUX B OTAEIBHOCTU oOpamjajics K BaM € IpOochOOin
pa3o0paThCs U MOJAepKaTh €ro No3MIIKI0. BeiGepuTe cBOI BapHaHT MOBEAECHUS B 3TOM CUTYalUH.

1. Ilpeceur kOHQIUKT Ha paboTe, a KOH(IMKTHbIE B3aHMOOTHOIICHMS MOPEKOMEHOBATh
pa3pelmTh BO BHECITY)KEOHOE BpeMsl.

2. Tlompocuth pa3o0paTbCsi B KOH(IUKTE CIEMUATUCTOB JTa0OPATOPHH COIMOJIOTUIECKUX
MCCIIEIOBAaHUM MJIM JIPYTOro MoApasfeNeHus ciayXObl yIpaBieHUs MEPCOHAJIOM, B UbM (YHKIHUU 3TO
BXOJIUT.

3. JInyHO mombITaThCsl pa3o0paThCsi B MOTHBAX KOH(DIMKTA M HAWTHU MpUeMIIeMBIH i1 00enx
CTOPOH BapHaHT MPUMHUPEHUSI.

4. BBISICHUTb, KTO M3 YIEHOB KOJUIEKTHUBA SBJISETCS aBTOPUTETOM JUISl KOH(IMKTYIOIIHUX
COTPYJIHHUKOB, U MONBITATHCS YEPE3 HETO BO3/IEICTBOBATH HA HUX.

» Keiic 2: [loqunHeHHBIN (KOJUIEra) UTHOPUPYET Ballld COBETHI M YKa3aHHs, JIEIaeT BCE MO-
CBOEMY, He oOpalllasi BHUMaHUsI Ha 3aMe€4YaHUsl, He UCIIPaBIIsAs TOTO, HA YTO BBl eMy yKa3biBaeTe. Kak
BbI moctynute ¢ 3TUM MOTYMHEHHBIM (KOJIEroil) B fanbpHenem?

1. Pa3zo0paBuiich B MOTHMBAx YIMOPCTBA M BUJS X HECOCTOSTENHHOCTh, IPUMEHUTE OOBIYHBIE

a/IMUHUCTpPATUBHbBIE MEPHI HAKA3aHUS.
2. B mHTEpecax jaena ToOcCTapaeTech BBI3BAaTh €r0 Ha OTKPOBEHHBIH Pa3rOBOp, IMOIBITACTECH
HAMTH ¢ HUM OOIIUH SI3BIK, HACTPOUTH Ha JEJIOBOM KOHTAKT.

3. Obparurech K KOJJICKTHBY, PACCUUTHIBAsI Ha TO, YTO €r0 HENMPaBHUJIBHOE TOBEACHUE OymeT
OCYXKIICHO M K HEMY IPUMYT MepbI 00LIIECTBEHHOTO BO3CHCTBUS.

4. IlonbiTaeTech BHayane pa3oOpaTbCsi B TOM, HE COBEpILIAETe JU Bbl cCaMH OMIMOOK BO
B3aMMOOTHOUIEHUSIX C OJYUHEHHBIM (KOJIErOll), a IOTOM YX€E PELINTE, KaK MOCTYIUTb.

» Keiic 3: B Tpy10OBO# KOJUIEKTHB, TJIe CYIICCTBYET KOH(MIMKT MEXKAY JABYMs TPYyIIIaMH I10
IIOBOJly BHEJPEHUS HOBOI'O CTHWJIS PYKOBOJCTBA, IPUIIE] HOBBIM PYKOBOAMTENb, IIPUIJIAIIEHHBIN CO
ctoponsl. Kakum o0pazom, mo Bamemy MHEHHIO, eMy Jydlle JEHCTBOBaTh, YTOOBI HOPMAJIM30BaTh
IICUXOJIOTMYECKUM KIIMMAT B KOJIJIEKTUBE?
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1. YcraHOBUTH TECHBIN KOHTaKT CO CTOPOHHMKAMHU HOBOBBEJICHUM U, HE MPUHHMAs BCEPhE3
JIOBOJIbI IIPUBEPKEHIIEB CTAPOTO CTHIIA pabOThI, BECTU pabOTy MO BHEAPEHUIO HOBILIECTB, BO3JCHCTBYS
Ha HECOIJIACHBIX CHJION CBOEro IpUMeEpa U puMepa Apyrux.

2. IlonmbITaThest pa3yOequTh U MPHUBJIEYh HA CBOIO CTOPOHY NMPUBEPIKEHIIEB MPEKHETO CTHIIS
paboThl, MPOTUBHUKOB HOBAIIMH, BO3/ICHCTBOBATh HA HUX apTyMEHTaMH B IIPOIecce IUCKYCCUU.

3. BoiOpares Hambojee aBTOPUTETHBIX WICHOB KOJUJIEKTHMBA, MOPYYUTh UM pa3o0parbcs B
CIIO)KMBILEHCS CUTyallud M HIPEUIOKUTb MEpbl IO €€ HOPMalM3aluu, ONHUPasCh Ha MOAJEPKKY
aJIMMHHCTpAlKH, Tpodcoro3a u T.1I.

4. 3yuuTh NEpPCHEKTUBBI Pa3BUTUS KOJUIEKTHBA, IIOCTaBUTh IEPE] KOJUIEKTUBOM HOBBIE
3a/layd COBMECTHOW TPYHOBOM JEATEIBHOCTH, OMNHUPAACh HA JIyYllME AOCTUKEHUS U TPYIOBbIE
TpaJiuLIY KOJUIEKTHBA, HE IPOTUBOIIOCTABIIATH HOBOE CTApOMY.

» Keiic 4: Bac HeZJaBHO Ha3HAYMIIN PYKOBOJUTEIEM KOJUICKTHBA, B KOTOPOM BbI HECKOJIBKO
ner ObUTH PSIOBBIM cOoTpyAHMKOM. Ha 8-15 Bbl BbI3BaM K ceOe B KaOMHET MOJYMHEHHOTO IS
BBISICHEHHSI IPUYMH €r0 YacThIX OMO3JaHUN Ha paboTy, HO caMH HEOKUIAHHO OMo34aiu Ha 15 MuH.
[ToguuHeHHbIH e mpuIen BoBpeMs U xkj1eT Bac. Kak Bl Haunete 6eceny mpu BcTpeue?

1. He3aBucHMO OT CBOETO OIMO3JaHMs Cpa3y ke MoTpedyeTe ero 0ObSICHEHU 00 OMo3JaHusIX
Ha paboTy.

2. V3BuHHTECH NIEpe]l HUM U HayHeTe Oeceny.

3. Ilo3nopoBaerech, OOBACHUTE MPUYMHY CBOETO OINO3JaHUA M crpocuTe ero: «Kak BeI
JyMaeTe, YTO MOYKHO OKUJATh OT PYKOBOAMTEISI, KOTOPBINA TaK K€ YaCTO OINA3/bIBAET, KAK U BbI?»

2. OrMeHnuTe Oecey U EpeHECcEeTe ee Ha APYroe BPeMsl.

» Keiic 5: Bbl — pyKOBOIUTENb INPOU3BOICTBEHHOI'O KOJUICKTHBA. B TepHOJ HOYHOTO
NEKypCTBa OJMH M3 BallUX pPabOYMX B COCTOSSHUM aJIKOT'OJBHOTO ONBSHEHUS HCHOPTHI
noporocrosiiee obopyaoBanue. Jlpyroif, mMbITascb €ro OTPEMOHTHPOBATh, IMOJYYUI TPABMY.
BUHOBHHK 3BOHUT BaM JJOMO# 1O TelneOHY U C TPEBOTOW CIIPAIIUBACT, YTO )K€ UM TEIepPh J1eNaTh?
Kax Bbl oTBeTHTE Ha 3BOHOK?

1. «/leficTByiiTe coryiacHO MHCTpyKUuH. IIpounTaiite ee, oHa JEXUT y MEHS Ha CTOJE U

c/enaiiTe Bce, 4To TpedyeTcs».

2. «lonoxure o cioyuyuBiieMcs: BaxTepy. CocTaBbTe aKT Ha IOJOMKY OOOpYAOBaHWUS,

MOCTPaAABIINN MyCTh UAET K JIeKYPHOU MezicecTpe. 3aBTpa pazdepeMcsy.

3. «be3 MeHs HHuero He npeanpuHuUManTe. Celiyac s mpueny u pazoepycoy.

4. «B xakoM coctosiHUM nocTpagaBmmii? Ecinu Heo0X01uMo, BEI30BUTE Bpayay.

» Ketic 6: Bbl — HauanpHUK 11€Xa (oTaena). [Tocne peopranu3anuu BaM HEOOXOMMO CPOYHO
MEePEKOMITJIEKTOBATh HECKOJIbKO Opwurajn (0ropo) COTJIAaCHO CBOEMY INTaTHOMY pacmucaHuio. Ilo
KakoMy IyTd Bel noiinere?

1. Bo3pMuTech 3a Jel0 caMd, U3y4UTE€ BCE CIHUCKU U JIMYHBIE Jieja pabOTHUKOB Iiexa
(oTnmena), mpeIoKUTE CBOM MPOEKT HAa COOpaHUU KOJUIEKTHBA.

2. Ilpennoxute pemarh ATOT BOMPOC CIyXOe yIpaBIeHUS MEPCOHATIOM — BeAb 3TO HX
pa0ora.

3. Bo wu3bexanme KOH(PIMKTOB TIPEAJIOKUTE BBICKA3aTh CBOM TIOXKEJAHHS BCEM
3aWHTEPECOBAHHBIM JIMIAM, CO3/IaJIUT€ KOMHUCCHUIO 10 KOMITJIEKTOBaHUIO HOBBIX Opurasn (01opo).

4. CHavana ompejienure, KTo Oy/eT BO3TIaBIsATh HOBbIE Opurajsl (0I0OPO) U YIaCTKH, 3aTEM
MOPYYUTE ITUM JIFOJSM TIOJaTh CBOU MPEJIOKEHUS 1O cocTaBy Opuran (0ropo).

» Keic 7: Bpl HemaBHO paboTaeTe HadalbHHKOM Iiexa (OTAena) Ha KPYIMHOM
IIPOMBIIIJIEHHOM MPEANPUATHH (Ha 3Ty JOJDKHOCTh IEPENUIN U3 Apyroil opranusanuu). Emie He Bce
3HalOT Bac B juno. Jlo obeneHHoro mepepbiBa 2 4. Vg mo xopuaopy, Bbl BHIWUTE Tpex pabounx
(paboTHMKOB) Balero nexa (oTaena), KOTOPbIE O YEM-TO OKMBJIICHHO OecelyroT M He oOpallarT Ha
Bac BHUMaHUs. Bo3Bpamasce uepes 20 MuH, BUaANTE Ty ke KapTuHy. Kak Be ce6st moBenere?

1. OcranoButech, nanuTe MOHATH pabouuM (paOOTHHMKAaM), YTO Bbl HOBBIH HAuyaJbHMK II€Xa
(otmena). Bckonb3b 3ameTuTe, 4TO O€cena ux 3aTsHynach M mopa oparbes 3a Jeno.

2. Cropocure, KTO UX HETIOCPEACTBEHHBIN HaYaJIbHUK, BHI30BUTE €T0 K ceOe B KaOMHET.

3. Chauana MouHTepecyeTech, 0 YeM HJIET Pa3roBOp, 3aTEM MPEICTABUTECH U CIIPOCUTE, HET JIN
Yy HUX KaKHX-JIMOO MpeTeH3uil Kk aamMuuucTpaiuu. [locie 3Toro npeanoxure npoiuTH B 1ex (0TAen) Ha
pabouee MecTo.
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4. Tlpexne Bcero, MpeacTaBUTECh, IOMHTEPECYETeCh, Kak 00CTOAT Jena B ux Opuraae (61opo),
KaK 3arpy’keHbl paboToM, 4To MemaeT padborars. Bo3pmeTe 3THX pabounx (paOOTHUKOB) Ha 3aMETKY.

3aoanue 3. IloarotoBka 0ok1ados (cM. 1. 6.1 1aHHON TPOTrPaMMBI).

IpakTuyeckue 3aHATHA 5—6. OCHOBBI KaJIPOBOI0 IJIAHMPOBAHMSI.
OnTumMu3aums YHCJIEHHOCTH NepcoHasa (4 yaca)

Bonpocul ons 0bcyscoenus:

1. TlousTHe W IETN KaJpOBOTO IUIAHUPOBAHHUSL.

2. YpOBHM KaJpOBOTO IUIAHHPOBAHUS: CTPATETUYECKOE, TAKTUYECKOE, OICpPaTHBHOE.
TpeboBanus Kk KaJpoOBOMY IJIAHUPOBAHUIO.

3. OcCHOBHBIC HaIpaBICHHS KaJPOBOTO IUIAHUPOBAHHS B COOTBETCTBHHM C KaJPOBBIMH
(GYHKIMSAMU OpraHU3alHH.

4. OnTuMmu3anus YUCICHHOCTH IEpPCOHAlla KaK BaKHEWIee HalpaBlICHHE 00ecreueHus
KaJpoBOW 0€30MacHOCTH, COKpamaromiee Hea((HeKTUBHBIC 3aTPaThl HA IEPCOHAI.

5.  OOume moaxoApl K ONpeAeNeHUI0 YUCIEHHOCTH TIepCcoHaa.

6. Opraam3amnus Tpyaa Kak (pakTop ONTUMHU3AIMN YUCICHHOCTH TIEPCOHANIA.

7. HopmupoBaHue Tpy/Ja U €ro 3HauCHHUE JUIs ONITUMH3AIMHA YHCICHHOCTH TIEPCOHAA.

8. Dramsl mporecca KapoBOTo IMJIAHUPOBAHUSL.

9. Mertoabl KaIpOBOTO IJIAHUPOBAHUSI.

10. CrpykTypa THIIOBOTO KaJIpOBOTO IUIaHA.

11. ConeprkaHue ONEPATHBHOTO IJIaHa pabOTHI C MEPCOHATIOM: IJIAHUPOBAHUE OTPEOHOCTH B
nepcoHaje, IUIAaHWPOBAaHUE TPHUBJICUCHUS I[E€PCOHANa, IUIAHWPOBAHWE TPYIOBOM  aJarTallyH,
IUTAHUPOBAHUE BBICBOOOXKICHUSI W  COKpAICHUS TIEPCOHANA, IUIAHUPOBAHHE HCIIOJIb30BAHUS
nepcoHaia, MiIaHUpOBaHUE 00yUeHUs, TUIAHUPOBAHUE JIeIOBOM Kapbepbl, INIAHUPOBAaHUE PAacX0/I0B Ha
MePCOHA.

3aoanus:

HenoBas urpa (3aganue k 3a4ery). «MoaenupoBaHrue CUCTEMBI KaJpOBOW 0€30MaCHOCTH
B yIPaBJICHUH MEPCOHATIOM OpPTaHU3AIUI)

Onucanue 0enogoul uepul

OcnosHoli  3a0ayeu 0enogou ucpvl SBISETCA yriyOoleHue 3HaHUM u  (QopMupoBaHUe
MPAKTUYECKNX HABBIKOB CTYICHTOB II0 CO3JaHUI0 OCHOB CHCTEMBI KaJapOBOW O€30MacHOCTH B
yIIpaBJIEHUH NIEPCOHATIOM OpTaHU3aIiK (OpraHa BIACTH).

Pabouue rpymnmel (3—5 denoBek) — GOpPMUPYIOTCS 11O KETAHUIO CTYJAEHTOB, B Ka)KJOW rpyrie
BbIOMpaeTcst ee pyKoBOoAMTENb. Ha MpoTsHKeHMHM HM3y4deHHs BCEro Kypca MpojoipKaercs pabora B
rpyImax mpu pa3padoTKe KaJIPOBhIX TEXHOJIOTHIA B CHCTEME KaJIpOBOH O€301MacCHOCTH OpraHU3aIlnH.

Pe3ynbraThl  caMOCTOSATENbHOM pabOTHl MO  BHINOJIHEHUIO 3aJaHUN  JIeTOBOM  UTPHI
paccMaTpUBAIOTCS HA CEMHHAPCKUX 3aHSATHSIX.

3aoanue 1. Mooenuposanue opeanusayuu
Kaxnmas pabGodass rpymnma caMOCTOSITENIBHO OMNpENeNsieT CHenupuKy IesTeIbHOCTH |
OpraHMU3aIMOHHO-TIPABOBYIO (POPMY MOJIETHPYEMOI OpraHU3aIul. DTO MOKET OBITh:

v (He)KoMMepyYecKas OpraHu3arus
v/ oprad rocyJIapCTBEHHOTO WIIH MYHHUIIUITATLHOTO YIIPABICHUSL.
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Opranuzanus J0KHA OBITh JOCTATOYHO OONBINOH, YTOOBI ObLIa BO3MOXKHOCTH CO3/JIaHUS
Pa3BETBJICHHON KaJApOBOH CIYKOBbI (COCTOSINIEH W3 HECKOJbKHX CTPYKTYPHBIX €IUHHI]) U CITYKOBI
0€30MMacHOCTH.

HeobxonuMo 1ath 00IIy0 XapaKTepUCTUKY OPTAaHU3AINH U €€ JICATeIbHOCTH C 00s3aTeIIbHBIM
U3JI0KEHUEM CIICYIOIIUX aCTIEKTOB:

Ha3BaHHE, JOTOTHII U CJIOTaH;

OpraHU3aIOHHO-TIPaBOBas popma,

cdepa IesITeIbHOCTH, HAMMEHOBAHHE MPOTYKIIMH/YCITYT;

MUCCHUSI U BUJICHHE (CTpATErHsi) OpraHu3aluu;

CTaaus pa3BUTHsI OPTAaHHU3AIMH, BPEMS CYIIECTBOBAHUS;

TEPPUTOPUATBHBIN OXBAT, HATHMYKE (QUITHAIIOB;

00111251 YUCIICHHOCTh MEPCOHAIA;

OpraHM3aIMoOHHAsl CTPYKTypa (sl (QUIIMaIbHOW CTPYKTYphl — MATEPUHCKOW OpTraHM3aIlH), C
00s13aTeNbHBIM HAJIMYMEM JABYX MOJpa3elieHui — KaJApPOBOM CIIYy:KOBI M CIykKObI 0€30MacHOCTH.
Haspanme «kampoBasi ciyx0a» SBISCTCS YCIOBHBIM, OIPEICISACTCS IO BBIOOPY CTYJICHTOB
(xagpoBelii nenaprameHT, HR-gemaprameHT, kajpoBoe ympaBlieHHE, CIIy:k0a MO YIPaBICHUIO
MIEPCOHAJIOM U T.11.);

v' SWOT-ananus.

AN N N N NN

3aoanue 2. Mooenuposanue kaoposoti ciyicoObl u cysicovl be30nacHocmu

1. CmonenupoBaTh pa3BETBICHHYIO CTPYKTYpPY KaJIpoBO#l ciyxObl (0Taenbl, 010po, cexropa,
TPYIIBL U T.II.) C YKa3aHUEM OCHOBHBIX (DyHKIMiA €€ moapasaeneHuidl. O0s3aTeIbHO MPETYCMOTPETh
HaJINYHME BCEX OCHOBHBIX KaJAPOBBIX (DYHKIIMH.

2. CMozenupoBaTh CTPYKTYpPY CIyX Obl 0€30MacHOCTU C YKa3aHHEM OCHOBHBIX (YHKLHH e
MOAPA3ACIICHUMN.

3. OnpenenuTth, MO KakUM BOIPOCAM OCYIIECTBISIETCS B3aWMOJICHCTBHE MEXIY KaJlpOBOM
CITy»)00i U cyk00#1 6€30macHOCTH (B YaCTH BOIIPOCOB KaIPOBOIl 0€30MacHOCTH).

4. Pazpa0oTath IITaTHOE paclucaHue KapoBOi CIIy>KObI U CIIy>KObl 6€30MaCHOCTH.

5. Pacnipegenuth MeXay WieHaMH padoueld TPyl OCHOBHBIE JOJDKHOCTH KaJApPOBOM CITy>KObI
U CIy’KObl 0€30MacHOCTH (B 4acTH JOJDKHOCTEH, HauOojiee BaXHBIX Ui OOecledeHHs KaJpoBOH
0€301acHOCTH).

6. Pa3paborars Ilonoxenue o kagpoBoii cinyx6e u Ilonoxenue o ciyxbe 6e3onmacHoctu. B
[TonoxxeHusax NpeaycMOTpeTh BONPOCH 00ecrieueHns KaJipoBoi 6e3omacHocTu!

7. Pazpa0boTaTh JOKHOCTHBIE MHCTPYKLUH JJISI KaXK10TO U3 WIECHOB IPYIIbBI B COOTBETCTBUH C
WX JIOJDKHOCTSIMHU.

3aoanue 3. Pazpabomka kadposou noiumuku

1. Onpenenuth KaJpoBYIO CTPATETHIO, UCXOJ U3 CTPATETUU PA3BUTHUS OpraHMU3alMH. YKas3aTb
BHUJI KaapoBoW crpareruu. [lokazaTh B3aMMOCBS3b CTpATErMU OpraHU3allMU U KaJpOBOW CTpPATETHUHU.
VYkazarb, KakuM 00pa3oM KajapoBas cTpareruss Oyner oOecrneyuBaTh KaJpoBYIO 0€30IacHOCTh
opranusanuu!

2. PazpabotaTth 0a30Bble IMOJIOKEHHSI KaJpOBOM MOJUTHUKU OpraHu3aluud U OoQOpMHUTH HX B
nokyMeHTe «llonoxxenue o KagpoBOil MOJMUTUKEY. YKa3aTh BUI KaApoBOH noautuku. B Ilonoxenuu o
KaJIpOBOM MOJUTHKE MPEyCMOTPETh BOMPOCH 00ecreueHus KaIpoBoi 6e3omacHocTu!

3. Pa3zpaborath TakTHueckuil (Ha 2-3 roma) m omepaTtuBHbIN (Ha 1 TOJ) KaIpOBBIN MIIAaH MO
OJTHOMY W3 HaIpaBJIEHUN KaJpOBOM MOJUTUKHU, HauOoOJiee TECHO CBSI3aHHOMY C oOOecredeHHeM
KaJpOoBOH OE€30MaCHOCTH.

4. Pa3paboraTh KOMILJIEKC AHTUKPU3UCHBIX MEpP KaJPOBOW MOIUTHKUA IJII MOACIUPYEMOU
OpraHu3aIuu.
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5. Hatp oOmIyto OLEHKY cocTOosHUS chepsl KaapoBoil 0e30MacHOCTH Ha JJAHHOM JTare
pa3BUTHs OpraHW3alMd M O0O03HAYHUTH OCHOBHBIC IEPCIECKTUBHBIC HAMPABICHUS €€ JeATeITbHOCTH
(MCXOMIS U3 «CITA0BIX MECTY).

Ogpopmnenue nakema 0OKyMeHmMos

1. OOmas xapakTepucTHKa MOJCITHUPYEMON OPTaHU3AIMH 110 BCEM OCHOBHBIM aCIIEKTaM

2. OpraHu3aliioHHasi CTPYKTypa KaJIpoBOM CiIyxObl. YKa3aHWE OCHOBHBIX (yHKUUN
MIOAPA3ACIICHUMN.

3. OpraHuzanuoHHasi CTPYKTypa CIIykObl 0€30MacHOCTH. YKa3aHHE OCHOBHBIX (DYHKIIMA
MIOAPA3ACIICHUMN.

4. Cdepa nepeceueHus GyHKIMOHATIA KaJIPOBOM CIIY)KOBI U CIIY>KObI 0€301TaCHOCTH B YaCTH
obecrniedeHus KapoBOi 6€30M1aCHOCTH.

5. IllratHoe pacnucaHue KaJpOBON CIIYKOBI.

6. IlrarHOe pacrucaHue CiTy>KObI OE30MaCHOCTH.

7. TlonoxeHue o KaapoBoOii ciyxoe.

8. Tlonoxenwue o ciry:x0e 6€30MacCHOCTH.

9. JlomxHOCTHBIE MHCTPYKIIUU COTPYIHUKOB KaJAPOBOM CIIy:KObI/CIy>k0bl Oe30macHOCTH (Ha
KaXXJIOTO U3 YJICHOB TPYIIIIHI).

10. Kanposas crparerust (Moxet BxoauTh B [TonoxkeHne o kaipoBOi MOTUTHKE).

11. [onoxeHue o KapOBON MOJIUTUKE OpraHU3ALUH.

12. TakTuyeckuii KaapOBbIi IUIaH.

13. OmnepaTuBHBII KaIpOBBIii TUIAH.

14. KoMIiekc aHTUKPU3UCHBIX MEp KaJPOBO MOJIUTHKH.

15. O6mias omeHka cocTostHHS chephl KaJpoBOi OE30MACHOCTH HA JAHHOM 3Tare Pa3BUTHS
OpraHM3alll¥ U OCHOBHBIE MEPCIIEKTUBHBIC HAIIPABICHUS €€ e TeIbHOCTH.

16. Marpuua oTBETCTBEHHOCTH paboyeil IpyIIIbI.

Jns moBbIIEHUS YPOBHS WHIWBUIYAJIbHOW M KOMAaHJIHOM OTBETCTBEHHOCTH B IIpOIIECCE
JIETIOBOM UTPHI Kaxaasi pabouas TpyIia 3arnoiaHsIeT Mampuyy omeemcmeeHHOCmY WICHOB TPYIIIHI 110
BBITTOJTHEHHUIO BCEX OJIOKOB 3aaHuil (CM. TIepeUeHb MakeTa JoKyMeHToB 1-15).

IIpn 3amure pe3yapbTaTOB MACIOBOM WIPHl KaXAbIH CTYJEHT OTBEYAEeT 3a CBOKO 30HY
OTBETCTBEHHOCTH, C HETO Oy/ieM CIpallIuBaTh B IIEPBYIO ouepe/ib!
PacnipeseneHne OTBETCTBEHHOCTH JIOJKHO OBbITh cOaTaHCUPOBAaHHBIM, pabOTaTh TOJIKHBI Bee!

Ycnosuvie obosnauenus 30n omeemcmeeHHOCMU (8bINOIHAEMbIX YIeHAMU ZPYNNbl QYHKYULL
npu 8bINOJHEHUU 3A0AHULL):

O — OTBeTCTBEHEH 3a OKOHYATENbHOE BBHIMOIHEHHE 3aJaHus (AN KaKIOro 3aJaHUs
YKa3bIBAETCS TOJIHKO OJMH OTBETCTBCHHBIN );

P — pykoBoauT paboToii rpyMIbl MO BBHIMOIHEHUIO 33 JaHUS;

W — mpemocTaBiisieT UCXOAHBIC TaHHBIC, MH()OPMAITHIO JUTSl BRITIOJTHEHUS 33/ 1aHHUS,

Oo. — oopmitsier 3aanue;

T — TeXHMYECKHUI NCIIOJIHUTENIb,

K — uyielinblii BIOXHOBUTENb, KPEATUBILIUK, TTO/Ia€T TBOPUECKHE UIIEH;

I' — rOTOBUT KOHEYHBIN BapUaHT 3aJaHUs.

Bo3moxHO pazgeneHue 3aaHull HA HECKOJBKO 4YacTel, BHIpaOOTKa CBOMX OMOJHUTEIBHBIX
YCJIOBHBIX 0003HAUEHUM.

Mampuya omeemcmeennocmu paboueti epynnsvt « X»
(Yka3bIBaeTcsl Ha3BaHUE MOJEIUPYEMON OpraHU3aI1N)

®UO, 10MKHOCTH YJIEHOB IPYIIIIBI
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IlerpoBa Onmnanesa E.C., Cunopos I'.A., | Tleukun C.C.,
O.A., HaYaJIbHUK HaYaJIbHUK TPEHUHT -
JTUPEKTOP T10 oT/eNa 1o OT/IeNIa OTIaThI MEHEJIKED
3aganue MIepCOHAITY Pa3BUTHIO Tpyna u
repcoHasa CTUMYJIUPO-
BaHUS

1. OO6mas
XapaKTepPUCTHKA P,K, O I, Od. U, K nrT
MOJEIUPYEMOM
OpraHu3aIu
2. MonenupoBaHue
CTPYKTYPhI K, U u, 0d., T, P,O urT
KaJIpOBOM CITy>KObI
3....
15.....

IIpezenmayus pe3ynomamos 0en060tl uzpbl

1. TlpesenTarus u oNeHKA Pe3yIbTATOB PAOOUNX TPYIIIL:

v/ 10 ouepeny Kaxaas pabodas IpyIIa U3naraeT pe3yibTaThl;

v IMCKYCCHOHHOE 0OCYKjeHrue (OTBEThI HAa BOIPOCHI, KPUTHUECKUE 3aMEYaHUs W T.IL), B
KOTOPOM YYaCTBYIOT BCE CTYIEHTEL;

v 3aIl0JIHEHUE OLICHOYHBIX JIMCTOB.

2. TlomBeneHue WTOroOB JeJIOBOM HMIPhl B ()OpPME CBOOOAHOIO OOCYKICHHS, BHECECHHE
HPEIOKEHHUH TI0 €€ COBEPUIEHCTBOBAHMIO.

Tlooecomoska npesexnmayuu

CopepxaHue Npe3eHTallMU CTPOMUTCS, MCXOAs U3 OOwIell JOruKku paboThl ABYX CEMHUHApOB
(MpeAcTaBnsAIOTCA KIIOYEBBIE Pe3yabTaThl paOOThl B COOTBETCTBHHM C OCHOBHBIMH pa3fieliaMd TaKeTa
JIOKYMEHTOB).

Kpumepuu oyenxu umozog pabomul:

v\ HajgM4Me MOJHOrO MaKeTa JOKYMEHTOB M IIPE3E€HTAlMd C OCHOBHBIMU pe3yIbTaTaMu
BBITIOTHEHHOU PabOTHI;

v\ ydacTHe BCEX 4YIEHOB TIPYNNbl € YyKa3aHMEM MHAUBHIYAIbHOM OTBETCTBEHHOCTH 3a
BBHITIOJTHEHUE TOTO MJIM MHOTO 3a/1aHusl (MaTpuIila OTBETCTBEHHOCTH );

v\ TOJHOTA ¥ JIOTMKA W3JIO0KEHUs (MPEICTaBICHUE pPE3yIbTaTOB KaKJOTO JTama paboThl H
o0IIero pe3ynprara);

v\ ypOBEHb TEOPETHMYECKMX U MPAKTHYECKMX 3HAHWHA W HABBIKOB II0 TEME, BJIaJCHUE
MaTepUasoM;
odopmiieHre (HaTHMIUe cxeM, TabJIuIl U T.11.);

CTHJIb TIpe3eHTaNH (IMOLMOHAILHOCTb, IPKOCTh U T.11.);

OTBETHI Ha BOITPOCHI;

MIpeIoCTaBlIeHNE OOPATHOM CBA3MU (YTO KaXKIOMY YYACTHHUKY Jjaja JeIoBasi Urpa).
Tloowpsemcss meopueckuti nooxod. HOBU3HA WJEH, HECTAHJAAPTHOCTh MBIIUICHHUS,
OPUTHHAIBHOCTD MIPE3EHTALIUU U T.I1.

ANENENEN

Oyernounblii 1ucm pabouux epynn

Kpurepuii onieHku I'pymna | I'pynma | I'pynna | I'pynma | I'pynna
[IIkana onenku: Max—min 5-1 1 2 3 4 5
1. Pe3ynbTaTUBHOCTH (Ka4eCTBO
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BBINOJIHEHHON pabOTHI)

2. YpOBEHb 3HAHUM, MPAKTUYECKUX
HAaBBIKOB 10 TEME

3. ConepxarenbHOCTh (HAIMYne
BCEX OCHOBHBIX AJIEMEHTOB
paboThI)

4. Jloruka, 4eTKOCTb H3JI0KEHHUSI
nHpopmanuu

5. KynbTypa npencraBieHus
pe3yJbTaTOB pabOTHI

6. Hackonbko OblTa HHTEpECHA,
Mo3HaBaTelbHa (I0JIe3Ha)
Mpe3eHTAIMs B 1IEJIOM

7. OdopmMieHme Mpe3eHTaIuN

8. KomanaabIil moaxon
(MHIUBUIyaTbHAS W TPYIIIOBAs
OTBETCTBEHHOCTb)

9. OTHolIEHME K paboTe

10. TBopueckuii moaxon
(OpUTHHAIBHOCTH, HOBU3HA U T.I1.)
Utor (cymma 6amioB)

3aoanue 2. IloaroroBka 0oknaoos (cMm. 1. 6.1 1aHHOU MpOrpaMmbl).
IIpakTuyeckue 3aHATHA 7-8: YIpaBjeHUe KaAPOBLIMH pucKkamu (4 yaca)

Bonpocwt ons ob6cysrcoenus:

=

ITonsiTHE M BUIIBI PUCKOB B CUCTEME YIIPABJIECHUS [IEPCOHAIIOM.

2. KazmpoBble pHCKM 10 BHIaM BO3MOXXHBIX IIOT€Ph WM TPHOOpPETEHUH: (PUHAHCOBBIA;

MH(OPMAaIMOHHBIH; MaTEpHUAIbHO-TEXHUUECKU; MOpaJIbHBIN; KBaJIM(PHUKAIIMOHHBIH;

COOCTBEHHO KaJIpOBBIH.

KanpoBsle pucku o BO3MOXXHOCTH AMBEPCU(PUKALINN: CUCTEMAaTHYECKHI; CrIeIMpUUECKUil.

KanpoBeie pucku no nepuony AeUCTBUSA: KPATKOCPOYHBIE; JOJITOCPOYHBIE.

KagpoBble pucku 1O  CTENEHM  INPENCKA3yEMOCTH:  IIJIAHOBBIE,  IPOTHO3UPYEMBIE;

HEIIpEBUICHHBIE.

6. KazapoBble prCKH 110 CTENEHH AONYCTUMOCTH: MUHUMAJIbHBIN; KPUTUUECKUH; HEJOMYCTUMBIH.

OcHOBHBIE BUbl PUCKOB, KOTOPBIE BIUSIOT HA KaAPOBYIO 0€30MaCHOCTb MPEANPUSITHUS.

8. Meronuka ynpaBieHUs] KaJpOBBIMH PUCKAMU B CUCTEME YIPaBICHUS MEPCOHATOM: (aKTOPbI
KaJIpOBBIX PUCKOB; ITOKA3aTeNIH KAIPOBBIX PUCKOB; OKHUIAEMBbIE ITOTEPU W BBITOJbI; METOBI
yIIpaBJIeHUs] KaJpOBBIMU DPHUCKaMH; OIOJUKETHl YIpaBlIEHHs; WCTOYHUKH (DUHAHCHUPOBAHUS;
CPOKH peanu3alii; OTBETCTBEHHBIE.

9. Dranbl peanu3ani METOAUKH YIIPABJICHUS KaJIPOBBIMH PHCKAMHU.

ok w

~

3aoanus:

3adanue 1. TlpuBeaute mpUMEpHl KaJpOBBIX PHUCKOB MO KPUTEPUIO MOTEPH/IPUOOpPETEHUI.
aiime ycmuwiti omeem.

3adanue 2. 3anonHute TabIUIy, pacKpbIBas COepKaHHE OCHOBHBIX BHUJOB KaJIPOBBIX PHUCKOB
U WUTIOCTPUPYSI UX TIPUMEPaMH.

KanpoBble pucku opraHuzanuu
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Kputepwnii knaccudukanum Bun xagposoro pucka [Ipumep kagpoBoro pucka
KaJPOBOTO PUCKA

I. TIo BugamM BO3MOXKHBIX 1. ®uHaHCOBBIN Pucku, cBa3aHHBIE C yTpaTOn
[OTepb WIM IPUOOPETEHUI JICHEIKHBIX CPEJICTB B PE3YJIbTaTe
MOULICHHUYECTBA

3adanue 3 (ananumuueckoe). Ilpennoxkure Mepsl MO MPO(PHUIAKTUKE CICAYIONUX OCHOBHBIX
BUJIOB PHCKOB, KOTOpBIC BJIHSIOT Ha KaJIpOBYH O€30IacHOCTh NPEANPHITHS: PHUCK MOTEPH
KBUTM(DUIIUPOBAHHBIX COTPYAHHKOB B CBS3M C TEKYYeCThIO KaJpOB; PHUCK HaliMa Ha paboTy
JIECTPYKTUBHOTO MEHE/DKEpa; HEOJNAronpusATHBIA TCHUXOJOTHYECKUH KIMMAaT B  KOJUICKTHBE;
HECOOTBETCTBUE CHCTEMbl MOTHBAIIMH TPY/Ja CUCTEMbI OIICHKU Y(P(HEKTUBHOCTHU MEPCOHANA; CHIDKEHUE
MIPOU3BOIUTEIILHOCTH TPya; Hed((HEKTUBHAS peaTr3aliy KaJpOBOi MOJUTUKH;, TIEpPEPacXol CPEICTB
Ha COJACpXKaHWE TMEPCOHANA; WTHOPHPOBAHWE JIMYHBIX KAa4eCTB W 3aBUCHUMOCTEH KaHAWATa Ha
JOJDKHOCTR TIPH TOJ00pe; MaTepualbHbIC U WMYIICCTBEHHBIC XUINEHHUS CO CTOPOHBI PabOTHHKOB;
HEJ0CTAaTOK YMCIICHHOCTH U KBaIM(HUKAIMK IepcoHana. Pe3ynbratel ohopMute B BUJIC IPE3CHTAIINN.

3adanue 4 (ananumuuecxoe). Ha ocHOBE NpUBEIEHHON HMXKE CXEMBI PACKPONTE coiepKaHue
OCHOBHBIX ITAIIOB yIIPABJICHHS KaJPOBBIMU PHCKAMH.

MGTOHI/IKa YIipaBJICHUA KaAPOBBIMH pPUCKAMU

1. IOOrOTOBHUTE.JIBHBIA 3TAIL
| 1.TTocTaHOEKA e H YNPAaBJIeHHA KaJPoEbIMH PHCKAMH |

v

I 2. ®opMHpOBaHHE FPYNNLI YIPAaEJIeHHA KAaJPOEBIMH PHCKaMH |

II. AHATTATHYECKHANA 3TATI

1. KauecTEeHHBIH aHAJIH3 KaJPOELIX PHCKOB:
® MOHHTOPHHT BHENIHHX H EHYTPeHHHX GaKTopos,
BIHAMONIHNX Ha KaAPOBhIe PHCKH OPTraHSa I,
* HIeHTHGHEAINA KaJPOBBIX PHCKEOE.

v

2. KoM4ecTEEHHBIH aHAJH3 KaJpPOBEbIX PHCKOEB:
e  HOpPMATHIANEA KAJPOEBIX PHCKEOE,
* TIOCTpOeHHE OpodIIi KAAPOEEIX PHCKOE OPraHHSALIHH;
® TPHHATHE PEeNISHHA, ABTASTCA JTH PHCE IPHEMTEMBIM

II1. ILTAHOBBIA 3TAI
I 1.Pa3pafoTKa naaHa MepPONPHATHH M0 YNPaEIeHH0 KaJpPoBEIMH PHCKAMH I
¥

I 2.Paspadorka f0a&eTa yNpasIeHHNA KaJPoBbIMHE PHCKaMHE |

i i
: '
' 1
: v :
i i
' i
i !

3. OnpegenenHe HCTOYHHKOE QHHAHNCHPOBAHHS YIPaBIeHHA
KagpoBbIMH PHCKaAMH

v

I 4. ,IOK_\'.\IEBTB“HDHHOC obecneuenne YOpaBJeHHA KAJPOoEbBIMH PHCKaMH I

V. KOHTPO.IbHBIM 3TAII

I 1. Ouenka 3¢ PeKTHEHOCTH YIPABEJIeHHA KaJpPpOBEhIMH PHCKaMH |

'

1

i

1

. ¥

: I 2. OnepaTHEHBIN KOHTPOJIb HAJ KaJPOERIMH PHCKAMHE 0PraHH3aUHH |
1
1
'
'
i
1

v

| 3 IIepecMorp u 0fHOBIeHMeE CHCTEMBI OUEeHKH KaJpoEOoro packa |

3aoanue 5. IloarotoBka 0ok1ados (cM. 1. 6.1 maHHON TPOTPAMMBI).

IIpakTHyeckoe 3ansTue 9.
Oolecneuenune kaapoBoii 0€30MaCHOCTH B MpoLecce HaiiMa nepcoHaJa (2 yaca)
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Bonpocwt ons ob6cyscoenus:

Paznuna nonsTuii: HaiiM, HaboOp, 0TOOP MepcoHaa. DTarbl HAbopa MepcoHaIa.

Pa3paboTka TpeOoBaHUI K TIEpCOHAITY.

Omnpenenenue CTpaTerui U KCTOYHUKOB MTPUBIICYEHHS MIEpCOHANa. AbTEPHATUBEI HAMY.

BHyTpeHHHEe W BHEIIHWE WCTOYHUKH HaOOpa: KpHUTEPUH BHIOOpA, MpPEUMYyIIECTBA U

HEJOCTaTKHU.

[TonsTHEe U TPUHIMIIBEI OTOOpA MepCOHAIA.

Kputepuu orOopa KaHIMIaTOB Ha BAKAHTHBIC MECTA.

Oransl ¥ METO/IBI 0TOOPA MEPCOHAa B OPraHU3aLHIO.

[IpenBaputensHas MuHu-Oecena.

AHan3 JOKYMEHTOB, COJIEpKaIUX NMEPBUYHYI0 HHPOPMALIMIO O KaHuaTe (aHKeTa, pe3toMe,

PEKOMEH/IAIINHN ).

10. CobGecenoBanue: BUIbI, CTPYKTYpa, MHOTOATAITHOE COOSCEIOBAHUE.

11. TIpodeccuoHanbHble HCHBITAHUS (TECTUPOBAHWE, KEHCHI, JEJIOBbIE WIPhl W  Mp.),
HECTaHAAPTHBIE METOIbl OLIEHKH.

12. AcceccMeHT Kak MPOrPECCUBHBIN METO/1 OIICHKH MepCOHaa.

13. MeaunuHCKui 0CMOTP.

14. OueHka MNPETEHIEHTOB: CPAaBHHUTENbHAS XapaKTEPUCTUKAa METOJOB OICHKU KaHIWUIATOB,
(dbopma O1eHKH (OLIEHOYHBIE JTUCTHI).

15. DddexTuBHOCTH METOAOB 0TOOPA, 00ECIICUUBAIOIINX KaJpPOBYIO 0€30M1aCHOCTh OpraHU3aIUH.

16. OxonuatenbHBI BeIOOp KaHauaara. llpuHsiTHe pemeHus mo urtoram otbopa. Ilpwmem Ha
paboTy u oopmiieHHE TPYAOBOTO I0TOBOPA.

13. OcoOEHHOCTH U COJIepIKaHUE JCATCILHOCTH CIIY)KObI 0€30ITaCHOCTH OpPTraHM3alud B 001acTH

KaJ[pOBOT'0 Haiima.

PonbRE

© oo

3aoanus:

3aodanue 1. Ha mpumMepe cxeMbl HaiiMa MPOUIUTIOCTPUPYHTE pa3HUILYy MOHITHI HaOop, oTOOp,
npueM, noxoop. Jatime ycmuulii omeem.

3adanue 2. 3anonHuTe TaONUILY.

[Tpeumy1iecTBa 1 HEAOCTATKH HCTOYHUKOB Habopa nepcoHasna
10 0OecTeyeHnIo KaJpoBoil 0€30MacCHOCTH OpraHU3alUH

Hcrounuku IIpenmyiuecrsa Henocratku
Habopa repcoHasa
Buympennue

Brnewmnue

3aoanue 3. IloarotoBka 0oknados (cMm. 1. 6.1 1aHHOM MPOrpaMMmsl).

IIpakTuyeckoe 3ansTue 10.
JenoBas urpa «Opranu3anusi KaApoBoro codeceroBanus» (2 yaca)

Onucanue 0enosoil uepul

Ocnognotl 3a0ayetl 0eno8oll uepsl IBIsAeTCS GOPMUPOBAHUE CHCTEMBI 3HAHUM CTYIEHTOB IO
TeMe KaJpoBOTO HaiiMa W MPUOOPETeHHWE MPAKTHYCCKUX HABBIKOB IO OPTAHHU3AIMHM H IPOBEICHUIO
co0eceoBaHUsl C KaHAWIATOM Ha BAaKaHTHYIO JODKHOCTh. Ocoboe BHUMaHHUE YAENSETCS MPOBEpKE
CTENeHH «0e30MacCHOCTI» KaHAM 1aTa.

Cocmas yuacmuukos uepbl:

PaGoune rpynmsl (3—5 denoBek) — GOPMUPYIOTCS MO JKEJTAHUIO CTYJIECHTOB, TPYIITIA ISTUTCS HA
2 MOATpyIIIBL:
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» OJHAa TOATpylIa BBICTYMaeT B POJM COTPYAHHKOB KaJpOBOH CIyXObl KOTOpBIC
paszpabaThIBaIOT ¥ MIPOBOIAT KaJAPOBOE coOECeI0OBaHUE,

» BTOpas MOArPYIIa BBICTYIAET B POJIM KaHIAMIATOB Ha BAaKAHTHYIO OJDKHOCTD, 3aIIOTHSET
aHKETY, TOTOBHUTCS K KaJIpOBOMY COOECEIOBAHMUIO, TIOMOTAET NIEPBOH MOATPYIIE B €r0 pa3paboTKe.

3adanus ons pabouux epynn:

1. Onpenenuth IOOY0 BaKaHTHYIO JIOJDKHOCTh C(Qepbl  YIpaBICHUS IEPCOHAIOM
OpraHu3aIiH.

2. Paspabortarts npoduiab KOMIETEHIUH IS JAHHOM JOJKHOCTH.

3. Paszpabotarh u 0pOpMUTH peKIIaMHOE OOBSBICHUE JIJIsI BAKAHTHOW JOJHKHOCTH.

4. Pa3paboTarTh aHKETy KaHIWJAaTa Ha BAaKAaHTHYIO JOJDKHOCTH (CTYAEHTBHI — KaHIUAATBI —
3aMONHSIIOT €€ JI0 TPOBEACHHUS COOECeOBaHUs, YTOOBI Yy MPOBOIANIMNX coOeceroBaHUEe Oblia
BO3MOYKHOCTh HCIOJIB30BaTh 3Ty HH(OpMAIMio B Tpolecce NpoBeneHus cobecemoanus). s
KOMMEPUYECKHUX OpraHu3aiuii COCTaBIISICTCS aHKEThI CBOOOIHOW (DOPMBI.

5. BeiOpare U3 npoduiiss KOMIOETSHIIUH 2—3 KOMIIETCHIIMU, KOTOPhIE OYAyT BBISBISATHCS Ha
cobece/l0BaHUM, W pa3paboTaTh JUIS HHX COOTBETCTBYIOIIME METOJbI OLICHKH (BOIPOCHI, TECTHI,
3aJIaHMM, KEHCBI U JIp.).

6. Pa3pabotarh OlEHOYHBIC JUCTHI IS OIICHKH KaHAUIATOB Ha BAKAHTHYIO JOJDKHOCTb.

7. Paspabotarh 0O0IIyI0 CTPYKTYpPY KaJpOBOTO COOECEIOBaHUS Ha BAKAHTHYIO JIOJDKHOCTH M
MOJITOTOBUTH 3JIEMEHT €ro MPOBEACHUs (BKJIFOYAIONIMN OICHKY BBIOPAHHBIX KOMIICTCHI[HI) IS
WJLTIOCTPAIIMHM HA CEMUHAPCKOM 3aHSTHH.

Xo0 cemunapckoeo 3auamus

» TIlo ouepenu kaxaas pabodasi Tpymma TOKa3bIBAET 3JEMEHT IPOBEICHUS KaJpPOBOTO
cobece0BaHMS;

» 00CyXIeHHE Pe3y/IbTaTOB PabOThI KAXKIOH IPYIIIbI;

» TOjBEICHHE WTOTOB JEJIOBOM Hrpel B (opMe CBOOOTHOTO OOCYKICHHS, BHECCHHE
MIPEJUIOKEHUH 110 €e COBEPIICHCTBOBAHHUIO.

IIpakTuyeckoe 3ansitue 11. JIlucunniauna tpyana. Oxpana tpyaa (2 yaca)
Bonpocwt ons ob6cysrcoenus:

1. PerynupoBaHue AMCHUIIIMHBI TPYAA HA IPEATPUITHH.

2. IlpaBuna BHYTPEHHEro TPYAOBOIO pacHopsika — JIOKAJbHBIH HOPMATHBHBIM aKT
OpraHU3alMH.
3. Tloompenus 3a Tpyn, NOPsIOK MPUMEHEHUS U CHATHE AUCHUIUIMHAPHBIX B3bICKAHUI.

B

HpI/IBJ'queHI/Ie K JII/ICHI/IHJ'II/IHapHOI\/JI OTBCTCTBCHHOCTH PYKOBOAWTCIIA OpraHu3anuu, €ro

3aMecTHUTeNel o TPeOOBAaHUIO MPEACTaBUTEIHLHOIO OpraHa pabOTHUKOB.

I'ocynapcTBeHHblE HOpMATHBHBIE TPEOOBaHMS OXpaHbl TPYa.

O06s3aHHOCTH paboTOATENS 110 0OECIIeUeHUI0 O€30IaCHbIX YCIOBUI U OXpaHBl TPYy/Ia.

O06s3aHHOCTH paOOTHHUKA B 00JIACTH OXPaHBI TPYyA.

[IpaBuia u HTHCTPYKLMU 110 OXpaHE TPy, UX BUJIbI, HOPSIOK YTBEPKACHUS.

Cneunam)Hme mpaBujia OXpaHbl TpyAda Ha TsKEIbIX, BPCAHBIX W OITACHBIX pa60Tax, a

TaKXe JUIs KEeHIIHH, HECOBEPIIEHHOJIETHUX, JIUII C TOHMKEHHOH TPYA0CIOCOOHOCTHIO.

10. PerymupoBaHme OXpaHBI Tpy/a Ha MPEINPUSTHH: TOCYJApPCTBEHHOE YIPABICHHE OXPaHOU
TpYAa, CIy>KObI OXpaHbl TPYyJa B OpraHU3alui, KOMUTETHI (KOMHCCUH) [0 OXpaHe Tpy/a.

11. PaccnenoBaHue M y4eT HECUACTHBIX CIIy4aeB Ha IPOU3BO/ICTBE.

©o~No O

3aoanus:

3aoanue 1. llepeuncnure OCHOBHBIE NMpaBWJIa BHYTPEHHEro TPYAOBOrO pacnopsijaka. /latime
VCMHbBIU OMEem.

3adanue 2. llpuBenute nmpUMeEpbl THUIOBBIX HApyIIEHWH HOPMAaTHUBOB II0 OXpaHE Tpyla B
MPAKTUKE POCCUUCKUX OPTaHU3AIMi U COOTBETCTBYIOIINE CAHKITUN. 3aMOJIHUTE TAOJIHILY.

Hapymenus oxpansl Tpyaa
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Buo cocyoapcmeennozo Tunosoe napywenue Cankyuu
HOpMamueHo20 mpebo6ansl

3aoanue 3 (ananumuuecxoe). Ha ocHoBe ananmmza denepanbHoro 3akoHa ot 28.12.2013 Ne
426-03 «O cnenraabHOM OLEHKE YCIOBUH TPYAa» NEPEUUCIUTE OCHOBHBIC BPEIHBIC U (MJIH) OTIACHBIC
(akTOpsl TPOM3BOJACTBEHHOW CpeAbl M TPYIOBOTO TIpOLECcCca, TOJUICKAIINE HCCIEI0BAHUIO
(MCTIBITAaHUIO) U U3MEPEHHIO TIPH MTPOBEACHUH CIICIIUAILHON OLIEHKU YCIIOBHH Tpy/aa
Kakue mepsl MOXeT NpUHATH paboTodarenb, 4TO HE JOMYCTUTH/CHU3UTH BIHMSHHUE BPEIHBIX
W/WJIN OTIaCHBIX (haKTOPOB HA COTPYTHUKOB?
3aoanue 4 (ananumuueckoe). Packpoiite copepxaHue 4-X KJIacCOB YCIOBHM TpyJa IO CTENEHU
BPEIHOCTH U (WJIH) OMAaCHOCTH ([Oapa3/IessiFoTCs Ha YeThIpe Kiacca — ONTHMANbHBIC, JOMYCTUMBIC,
BPEIIHBIC U OIIACHBIC YCIOBUS TPY/A).
3aoanue 5. IloarotoBka 0oknacog (cMm. 1. 6.1 1aHHOM MPOTrpaMMBl).

IpakTuyeckue 3ansatus 12-13. JleoBasi oneHka nepconaJa (4 yaca)
Bonpocul ons obcyocoenus:

[TonsiTre, nenu u 3a7a4u AeIOBOM OIIEHKHU MIEpCOHANa.

CylurHoCTh /1€7I0BOM OLIEHKU KaK MHCTPYMEHTA Pa3BUTHS MIEpCcoHaa.

MecTo fenoBoii OLIEHKH B CUCTEME KaJpoBOil 0€30MacHOCTH.

CyObeKTbl 1€710BOM OLIEHKH, MeToauKa 360 rpaaycos.

DTarsbl IeJIOBOM OLICHKH MEPCOHAIA.

Ormpenenenue 1ened, KaTeropuil MmepcoHaia, KPUTEPUEB U METOJOB OIIEHKH, periaMeHTa

OIICHOYHOW TpOIenypbl, HWHOOPMHUPOBAHHE COTPYIHUKOB, MPOBEIACHHE OIIEHKH, WTOTHU

OIICHKM U aHAJIU3 €€ Pe3yJabTaToB (TPYMNIBI pHUCKAa W TPYMIIBI POCTa), MPUHITHE KaJIPOBBIX

pelIeHuit o pe3ynbTaTaM OLICHKHU.

7. TpeboBanus (ycioBusi 3PEeKTUBHOCTH) K CHUCTEME JECIOBOM OIEHKH TEPCOHAaja, THUIIOBBIC
OIIMOKY B OIIEHKE MEepPCOHaa.

8. Opranu3amus v MPOBEICHNE aTTECTAIlUU TIEPCOHATIA.

ogakrwdE

3aoanus:

3adanue 1. PackpoiiTe CMBICH JI€JI0BOM OIIEHKH KaK MHCTPYMEHTA pa3BUTHS MepcoHana. /fatime
VCMHbBIU OMEem.

3a0anue 2. Tlokaxkute pojb JIEJOBOW OLIEHKM B CHUCTeME KaJpoBOi Oe30macHOCTH
opranu3anyu. Kakue kaapoBble pucKu OHa HEUTpanu3yeT? Jaume ycmuulil omeem.

3aoanue 3 (ananumuueckoe). Pewume xetico.

Keuc 1. Ilpoananu3npyite CUTyallMIoO U OTBEThTE HA Bonpoc: «HTo ciyumnock ¢ Jmurpuem?».
[lepeuncnure ommOKH, TOMYIIEHHBIE B X0J1€ POBEACHHS OLICHKH.

Jlnana TOJIBKO YTO 3aBepIiniia 0OCYXJAeHHUE ¢ OJHUM U3 CBOMX COTPYTHUKOB PE3yIbTAaThI €TO
aTTecTalvu U paccTpousiack. OHa ckaszajia IpyroMy HayaJlbHUKY 3a 00€10M, YTO CErojiHs OlLleHHBaJa
Hmutpust. «S momkHa Obula OTO3BaTh €ro ¢ COOpaHWs, Ha KOTOPOM OOCyX mayics OJDKET, T. K.
MOMHHIIA, YTO BCE aTTECTAIMH s JIOJDKHA ObLIa MPOBECTH CETOAHs. TpyAHO OBLJIO MOBEPUTH B €rO
peakmmro. OH cKka3ai, 4TO y Hero He ObUIO BpeMEHH Ha MOJATOTOBKY, M TpeOOBall OT MEHsI MpUMepa,
MOJITBEPKIAIOLIETO KaXJ10€ KPUTUYECKOE 3aMedaHHe ¢ Moed cTopoHbl. Bce, uro oH cneman, 3TO
(haKTHYECKN PACKPUTHKOBAI MOM TIO3HMIIMHU TI0 HECKOJIBKUM BoIpocaM. S ckazaia eMy O HEeKOTOPBIX
acreKkTax B ero pabore, KOTOpble MHE HE HPaBWIUCh U JlaXke OblIa HACTOJIBKO 100pa, 4To MOMpOoCcHIa
€ro HUCIpaBUTh OMUOKH. Bee, 4To s mosyunsa B OTBET — 3JI0CTh U MOJTYaHue. Bbl MOXkeTe moaymarhb,
9TO OH JIOJDKEH ObUT OBITH OaroapeH 3a OTKIWK, HO MHE Ka)KeTCs, UTO JIFOJU ceiidac He 0COOCHHO
CTPEMSTCS K COBEPILIEHCTBOBAHUIO. B 11€710M OH He M10X0i pabOTHUK, HO OH ObLT OYE€Hb PACCTPOEH BO
Bpems artectanuu. Kak BbI cuuTaere, 4T0 C HUM CITYYHIIOCH?»
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Kertic 2. TIpoGneMbl OLIEHKH MepcoHaa B KoMrmanuu «Dop.

ObecnevyeHne KayecTBa Bceraa ObLI0 pobiieMoit Homep onuH Juisi komnanuu @opa. B 1985 .,
aHaJM3UpPys JEHCTBYIOMIYI0 Ha «Dopa» cCUCTEMY OOECICUCHHSI KayecTBa, €ro HWCIOJHUTEIbHBIN
JTUPEKTOP, OTBETCTBEHHBIN 3a peaii3alfi0 3TOH CUCTEMbl, IPHUILIET K HEOXKUIAAHHOMY BbIBOAY. OH
ckazain: «Ilo MoeMy MHEHUIO, CHCTEMA OIICHKU PabOThI MEPCOHAa €CTh caMoe OOJIBIIIOE TPEATCTBHE
JUI YIIyqIIeHUs] paOboThl 10001 opranu3anumny. BoT kak 0H 0OBSICHSIT 3TO YTBEPKICHUE.

1. Orenka KaxJa0ro paOOTHHUKA U JJOCTHIXKEHHUS UM KOHKPETHBIX WHIUBUIYATbHBIX 33/1a4 MOKET
HE CcrnocoOCTBOBaTH YCIEMIHOM paboTe opraHu3anuu B 1eaoM. OHa MOApPBIBAET KOMAaHIHBIA OyX.
HekoTopeie opranuzanuy yCTaHaBIWBAIOT ISl OLICHKH TEPCOHANIA CTAHAAPTHl MCMOMHEHUs. A Takas
OLIEHKa MOXET CII0COOCTBOBAThH MOOUIPEHUIO MOCPEICTBEHHON paboThl. BONBIIMHCTBO CHCTEM OLIEHKU
MMEIOT MHOXKECTBO KaTeropuii W rpanmanuii. Hampumep, mo wurtoram pabOThl COTPYIHHK MOXKET
MOMa/ilaTh B KAaTETOPUU: «CPEIHUIl YpOBEHb HCIIOJIHEHUS», «HUKE CPEIHEro», «BBIIIECPEIHETOY,
«BBIJAIOMINECS JTOCTIKCHUS» U Ap. PaOOTHUKM OOBIYHO CTPEMSTCS IMONYYHTh Harboyiee BBICOKYIO
OLICHKY, NpPOABUHYTHCA Ha CICAYIOUIMI YpOBEHb, OCOOEHHO KOrJa 3TO MOJAKPEIUICHO
JIOTIOJTHATEIPHBIMU MaTepHUaIbHBIMUA cTUMYIamMHu. OTHAKO Ha caMOM JeJie UX PpadoTa MOXKET OBITh U
TaK BIIOJIHE YIOBJIETBOPUTEIHHON, HEOOXOIUMOCTh €€ YIy4YIlIeHUsI He 00yCIoBlieHa OObEKTHBHBIMU
MIPUYMHAMY U IOTPEOHOCTSIMHU PHIHKA COBITA.

2. PabOTHHUK MOXET MOJYYHUTh BBICOKYIO OLIEHKY, OJIHAKO pPe3yiabTaThl pabOThl MOTYT 3aBHUCETh
HE CTOJBKO OT €ro JMYHOTO BKJIaJga, CKOJIBKO OT KauecTBa CHIPbS M MaTepPUAIOB, PabOTHI
obopynoBanusi. PaGoTHHKa MOTYT MOXBAIUTh, XOTS OH 3TOTO HE 3aCIyKWJ, WIK OOBUHUTH B TOM, YTO
OT Hero He 3aBUCETIO.

3. BoJbIMIMHCTBO METOJOB OLEHKH KOHLEHTPUPYETCS HAa JOCTHXKEHUH BBICOKUX DPE3YyJIbTATOB,
KOTOpBbIC MOYKHO YBHJICTh M OLEHUTH B JJAHHOM TIEepHOjC. A Ype3MepHOEC BHUMAHHE K JIOCTHIKCHUIO
TEKYIIMX pe3yJIbTaTOB MOXKET MPHUBOJUTh K HICHOPUPOBAHUIO, a HHOrJAA Jake BCTyNaTh B
MIPOTUBOPEYHE C JOCTHKEHUEM JIOJTOCPOUHBIX IIeTICH 1 3a/1a4 pa3BUTHS OPraHU3aIINN.

OTBeThTE Ha BONMPOCHI U BHIMIOJIHUTE 3a/IaHUS:

1. Kakue mpobaembl, CBSI3aHHBIE ¢ OIICHKOW MepCoHaNa, CYIECTBYIOT B KOMITAHUN?

2. Hackonpko maHHBIE MPOOJIEMBI TPEACTABISIIOT Yrpo3y IS KaapoBOM 0Oe30macHOCTH
KOMITAaHUH?

3. Crmenyer M OTKa3aThCS OT IMEPUOTUYECCKONW OIeHKM mepcoHanma? Kak MOXXHO pemuTh
OTHMCaHHBIE BHIIIE MPOOTEMbI?

3adanue 4 (anarumuueckoe). IlpakTrueckoe 3ananue s pabOThl B rpylnax: BHIOEPUTE OJHY
U3 TPYMNN ToKa3aTened (KpUTEpHeB) AENOBOW OLEHKH (A7 JT00Oro COTpyOHUKA), paspaboTaiite
METOJIMKY €€ OIICHKH B IEJIOM (TPEIIOKUTE BCE BO3MOXKHBIE METOJIBI), TI0 OAHOMY W3 METOJIOB
MPEJIOKUTE KOHKPETHBIM BapHaHT OIICHKH JI000ro Mmokasarens (mpogecCHOHANbHOTO, IENOBOTO,
JUYHOCTHOTO), HampuMmep, (HOpMy OICHOYHOTO JIMCTa JUIsl OLEHKH JUCIUIUIMHUPOBAHHOCTH
COTPYIHUKA; MPAaKTUYECKOE 3aJaHue, CUTYaIlMIO JJIs ONpeNeeHHs JTUISPCKUX KadecTB; 3a/laHue Ha
pa3paboTKy MPOEKTa, JMAOIMIET0 BO3MOKHOCTH OIEHUTh KaKoe-HUOYAbh MPOdECCHOHATHHOE YMCHWCE,
(hopMy OT3bIBA PYKOBOJIUTEINS 1O OLIEHKE MPO(EeCCHOHANBHBIX Ka4eCTB MOAYNHEHHOTO U T.J.).

3aoanue 5. IloarotoBka 0oknaoos (cMm. 1. 6.1 1aHHOM MPOrpaMMBbl).

IpakTuyeckue 3ansiTusa 14-15. CucreMa MOTHBAIIUM U CTUMYJIHPOBAHNSI epcoHasa (4 yaca)
Bonpocwt ons 0bcyscoenus:

1. MotuBanuss ¥ CTUMYJIHpPOBAaHHME II€pCOHANa Kak OCHOBHOE HampaBieHHEe oOecreueHus
BBICOKOM IIPOM3BOJAUTEIBHOCTH TPYAA U HEUTPAIU3aLlUU KaJpPOBBIX PUCKOB.

2. TlomaTrne MOTHBAIMW TPYJOBOTO TOBEACHUS TEepcoHaNa. MOTHBHI MOBEICHUS YEIOBEKa Ha

pabouem MmecTe.

Pa3Huna noHATHI: MOTUB U CTUMYJ. MeXaHU3M MOTUBALIUH.

4. Kiaccel ¥ TUIIBI TPYIOBOM MOTHBAIIMK YeJIOBEKa: n3beraTenbHast (JIIOMIIEHU3UPOBAHHBII THII)
U JOCTWKUTEIbHAS (MHCTPYMEHTAIBHBIN, MTPOPECCHOHAIBHBIN, TATPUOTHICCKUN, XO3THCKHMA
TUIIBI).

5. CrumynupoBaHueE TpyJia epcoHaia: MOHATHE, TPUHLIHUIIBI 3(PPEKTUBHOTO CTUMYITUPOBAHUS.
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6. Dopmbl ¥ BUABI CTUMYJIHPOBAHUS: MaTePUATBHOE JICHEKHOE U HEACHEIKHOE CTUMYITUPOBAHNE
(3apaboTHas TUIaTa, TPEMHUM, COLMAIBHBIA TIAKEeT); MOPAJIBHOE; OPraHU3AIMOHHOE
(ymydimeHue KadecTBa TPYAOBOH KHU3HU, MPO(ECCHOHATBHOE pa3BUTHE, YYacTUE B
YIIPABJICHHH ).

Pa3zpaboTka cucTeMbl CTUMYITUPOBAHUS MIEPCOHATA OPTaHU3AIUH.

8. IlocrpoeHre MOTHBAITMOHHBIX MPOGUIICH OpraHU3alMKA U COTPYIHUKA.

~

3aoanus:

3aoanue 1. IIpowSIIOCTPUPYHTE CBSI3b CUCTEMBI MOTHBALIMM U CTUMYJIMPOBAHUS IEPCOHANA C
KaJIpOBO# 0€30MaCHOCThIO OpraHU3alMH. /latime yYCmHblll Omaeemn.

3aoanue 2. Packpoiite coiepxaHue MEXaHM3Ma MOTHUBALIMM Ha KOHKPETHOM mpumepe. [atime
VCMHbBIU Omeem.

3adanue 3. YKaxuTe OCHOBHBIEC I'PYNIbl METOJOB CTUMYJIMPOBAHUS, IPUBEIUTE IPUMEPHI U3
OTIbITa CTUMYJIMPOBAHUS JIHOO0W OpraHU3aIiy. 3aroJHUTE Ta0IUILy.

CDOpMBI U MCTOABI CTUMYJIMPOBAHUS IICPCOHAJIA

dopma CTUMYIIUPOBAHUS MeTobl CTUMYITUPOBAHUS [Ipumepsr

3aoanue 4 (ananumuueckoe). llpoaHanu3upyite JtOObIe MATh U3 MPEUIOKEHHBIX JIECATH
CUTYyallUi, CI0XKUBILIUXCSA Ha pupMe, 000CHYHTE MPUUUHBI U UICTOUHUKU UX BO3ZHUKHOBEHUS (SBHBIEC U
HESIBHBIE) U MPEIJIOKUTE CHOCOOBI MOTHUBALIMM COTPYAHUKOB C LIE€JBIO YCTPAaHEHUS KOHQIMKTHON
CUTyallUl C MAaKCUMaJbHOM MONb30M ans (upmbl. [IpuunHBl BO3HUKHOBEHMsI BBIOPAHHBIX BaMH
cuTyaui cpopmynupyiTe camu. AHAIU3 CUTyallud MPOBEAUTE MO NPEUIOKEHHOM HMKE CXeMe
MOTHBAILIMOHHOTO MpoIiecca.
Onucanue cumyayuii

1. IlenHoro crnenuanyucra N0 MapKETUHTY IEPEMAHUBAET KOHKYPEHT.

2. OpraHu3anus HaXOAUTCS Ha HAYaJbHOU cTaanuu (OPpMHUPOBAHUS KOJUIEKTHBA. JItoam ¢ GombImmm
TPYJAOM «IIPUTUPAIOTCS» APYT K ApyTry. II[poucxoaut MHOro pa3HOrIacHii.

3. Otnen-nobeauTens BHYTPUPUPMEHHOTO COPEBHOBAHUS MPOILIOTO TOJa B HOBOM TOJY 3aHSUI
MIPEATIOCIIEHEE MECTO.

4. B maHoBOM OT/elie B TPETUM pa3 BOSHUKAIOT TPOMKHUE CKaHIaJIbl MEXy COTPYAHUKAMHU.

5. VI3 oduca renepaqbHOro AUPEKTOPA MPOUCXOAUT yTeuKa MHPOPMALIUU KOHKYPEHTY.

6. B opranmzanum paboTalOT NPEUMYIIECTBEHHO MEHIIWHBI, MEXJINYHOCTHBIE OTHOIIEHUS
HaIPSKEHBI.

7. Monoasle COTpYIHUKH MOCTOSTHHO y4acTBYIOT B npoektax HUP Ha cropone.

8. B azgpec pykoBOACTBa KOpHOpalMM IOCTOSIHHO IIOCTYNAIOT AHOHMMKHM Ha T'€HEpPalIbHOIO
JTUPEKTOpA.

9. PaGoTHHKM KPYITHON KOPIIOpAIMK IPOTUBSATCS CIUSHUIO C APYTOM KPYIHOM KOMIaHUEH.

10. OmnbrtHbii (10 et ctaxa paboThl) CHEUAINCT CTaNl XYK€ BBITIOJIHATD 3aJaHUSI.

Cxema momueayuonHo2o npoyecca
1. Ananu3 cutyanuu:
MECTO CIIOKUBIIEHCS cuTyaruu (pupma, pabodee MecTo);
— YYaCTHUKHU CHTYalluu (B3aMMOCBSI3H, KAaHIUAATyPhl, MOTHBAIIHH).
2. OnpeneneHre MPOOITEMBI:
— (dopmynupoBKa IpOOIEMBI;
— TPUYMHBI U MOTHBBIL.
3. [TocTa"oBKa 1i€JI€ii MOTHBALNH.
4. [InanupoBaHre MOTUBAIMH PaOOTHUKA (PAOOTHUKOB):
BBISIBJICHHE TTOTPEOHOCTEN pPaOOTHUKOB;
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— OIlpeJieNIeHUue UepapXun MOTPeOHOCTEH;
— aHaIM3 U3MEHEHUS MOTPEOHOCTEH;
— «O0TPeOHOCTH — CTUMYIIBDY;
— CTparerus, crocod MOTHUBAIIUU.
5. Ocy1iecTBiI€HUE MOTUBAIUU:
— CO3/aHHe yCIOBHH, OTBEYAIONINX MTOTPEOHOCTSIM;
— o0ecrieyeHre BO3HArPaXICHUS 32 PE3yIbTAThI;
— CO3JIaHH€ YBEPEHHOCTH B BO3MOXXHOCTH JOCTH)KEHUS LIETIH;
— CO3JIaHH€ BIICYATICHUS OT IIECHHOCTH BO3HATPAXKICHHUS.
6. YrpaBienue MOTHBaLIUEH:
— KOHTPOJIb 33 XOJIOM MOTHBAIIMIOHHOTO MTPOIIECCa;
— CpaBHEHHE TOIYYCHHBIX PE3YyJIbTaTOB C TPEOYEMBIMHU;
— KOPPEKTHPOBKA CTUMYIIOB.
3aoanue 5. IlogroroBka 0oknados (cMm. 1. 6.1 1aHHOU MPOrpaMmbl).

IIpakTuyeckoe 3ansaTue 16. ®opmupoBaHue 6J1aroNpUsITHOrO CONUAIBHO-TICHX0JI0THYECKOT0
kJauMata. OdecnieyeHue JOSIJILHOCTH epcoHada (2 yaca)

Bonpocul onsa obcyscoenus:

1. OpranuzanuoHHass KyinbTypa M €€ pojb B o0OecrneueHUM KaJapoBOW Oe30MacHOCTH,

(opMHPOBAHUU JIOSUIBHOTO IIEPCOHAA.

Tunonaorust OpraHu3alMOHHON KYJIbTYPBHI.

Mexanusm GpopMHUPOBaHUS OPraHU3aLMOHHON KYJIbTYPBI.

Coznanue 06e30macHOro  MH(OPMALIMOHHOTO MPOCTPAHCTBA OpraHU3alUu. OJTHUYECKUE

JOKYMEHTBI. DTHYECKUH (KOPIIOPATUBHBIN) KOJEKC.

[Tonsitue konpaukra. CTpykTypa KoHukTa. Kiaccupukanns KoH)IUKTOB.

[TpryrHbBI KOH(IUKTOB: KOHCTPYKTHBHBIE U JIECTPYKTUBHBIE KOH(DIUKTHI.

®a3bl U Tanbl Pa3BUTHS KOHQIIUKTA.

Crunu noBeieHNUs B KOH(IIUKTE.

Bunpl nestenbHOCTH O yNpaBieHWIO KOH(IUMKTAMU: MPOPUIAKTHKA U NPEAyNpekIeHUE,

CTUMYJIMPOBaHUE, PETYJIMPOBAHUE U Pa3PELLEHUE.

10. Ctpecc Ha paboTe: TOHSATHE M TPHYUHBI BO3HUKHOBeHHs. [IpodmmakThka cTpeccoBBIX
CUTyaLU.

11. UnauBunyanbHble U KOJUIEKTHUBHBIE TPYJOBBIE CIOPBI: MOHATHE, MOPSIOK PACCMOTPEHHS U
paspeleHus.

Mo

©o~N O

3adanus:

3aoanue 1. TlpowsumIOCTpUpPYHTE B3aUMOCBSI3h MEXKIY KaJpOBOW OE€30MacHOCTBIO |
JOSUTBHOCTBIO TIepcoHana, popmupyemMoit 6marogaps pa3BUTHIO OpPTraHU3AIMOHHON KYIbTYpHL. /atime
VCMHbBIU OMBem.

3adanue 2. llepeuncnuTe MNPUYMHBI KOHCTPYKTUBHBIX U JCCTPYKTHBHBIX KOH(IUKTOB,
HaIpaBJIEHUs UX TIPEOJIOJICHUSI M TIOTEHIINATBHBIE KaJPOBBIEC PUCKHU.

Ipuyunel u Hanpaenrenus npeoooienuss mpyoossiX KOHGIUKMOE

TpynoBoit KOHPIUKT [Tprunnb! HamnpaBnenus Kanpossie prucku
IIPEOI0JICHUS

KoHCTpyKTHUBHBII KOHPIUKT
JleCTpyKTHBHBIN KOHDIUKT

3aoanue 3 (anarumuuecxoe). CornacHo moaxoay Tomaca CyniecTByeT S BapHaHTOB MOBEICHHS
B KOH(DJIUKTHOM CHUTyallMH: CONEPHUYECTBO, MPHUCIOCOOICHHUE, YKIOHEHHE, KOMIIPOMICC,
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coTpyaHu4ecTBO. [Ipeayioxkure BapuaHThl pa3pelIeHNs NPEACTABICHHBIX HUKE CUTYalUi, UCXOII U3
JAHHOTO MOJIX0/1a.

enosvie cumyayuu:

v' Bam HeuHTEpeceH pa3roBop ¢ Koiuieroit. Kak BeliiTu u3 pasrosopa?

v Bam KoJulera Xo4eT HaBs3aTh BaM 4acTh cBOel paboThl, OepUpys OOJIBIION 3aHATOCTHIO.

v BBl 3aHATHI CepbEIHBIM JIEJIOM, a Bamn koiera mocTossHHO OTBiIeKaeT Bac HeyMeCTHBIMH B
JTAHHBI MOMEHT PACCIIPOCaAMHU.

v" Bl crapaeTech ceiarh BaKHBIM OTYET, a Balm KoJulerd BeayT TPOMKHM OKHBJIEHHBIHA
pasroBop, Meniasi BaM COCpPEJOTOUUTHCS.

v Tlocne pabotsl Bac xayr B JIpamatiuueckoM TeaTpe. 3aiiTH IOMOM U mepeodeThes Bol He
ycrieeTe, Mo3TOMY IPUHUMAETe pelIeHne — HOWTH Ha paboTy Tak, Kak MoToM mnoiaére B tearp. Ilpuas
Ha pabory Bamm komnerum nenaror Bam 3ameuanHue 1o moBOAy BHELIHEro BHAA, TOBOps 4TO Bbl
BBITJISIINTE HEMOI00AFOIINM IS IPECC- KOJIa yUPEIKISHUS 00pa3oM.

v Kosurera nmpocut Bac 010/KHTh €My HEKOTOPYIO CYMMY JIEHET 10 3apab0THOM IUIAThI, HO
Bbl HacpIlIaHel O TOM, YTO OH HE OTAAET CYMMBbI BOBPEMS, IIO3TOMY C HUM TEIEpb HUKTO HE XOUeT
CBSI3BIBATHCSI.

v' Bl KyIIWIKM HOBBIIA JIOPOTOM KOCTIOM ¥ NPHILIA B HEM Ha paboTy. Bamr koutera ciry4aiino
npoiui Ha Bac vamiky kode.

3aoanue 4 (ananumuyeckoe). Packpoite cojep:kaHre OCHOBHBIX 3JIEMEHTOB OpPraHU3aIMOHHOM
KYJIbTYpPbI Ha IPUMEPE KOHKPETHOW OpraHHU3aI[|H.

3aoanue 5 (amanumuuecxoe). llpoaHanu3upyuTe CcoOAEpX)AHUE KOPIOPATUBHOIO KOZACKCa
CoGepbanka Poccun. Ha ocHoBaHMM COOCTBEHHOrO OmbITa OOIIEHHS ¢ coTpyaHukamu COepOaHka u
MHEHHsI POJICTBEHHHUKOB, JPY3€H CHEJIaliTe BBIBOJI O TOM, B KAKOW CTEIIEHU ITOJIOKEHUS TaHHOIO KOJEKCa
pean3yIoTcs Ha MPaKTUKE.

3aoanue 6 (anarumuyeckoe). Pemnre KEnchl.

Keiic 1. /lasatime ocums Opyocno! PykoBonuTenb OaHKa — 4YeNOBEK 10 CBOEMY CKIAIy
aBTOpUTapHbIi. TakoBO jke W BbIcHIee pPYKOBOJACTBO. OOIIEHHE C KOJUIEKTHBOM CBEICHO K
¢dbopMarbHOMYy MHUHUMYMY. B03MO)XXHO, B CHJIy 3TOro OOCTaHOBKa Cpeau COTPYAHHMKOB Hadaja
Hakanatbcs. Myt pasroBopsl, 4To OaHK MOXKET JIOMHYTh, YTO PYKOBOJCTBO BOPYET, YTO B COCEIHUX
0aHKax 3apIiaThl B pa3bl BbILIE... Takue HACTPOECHMS MOCTENEHHO MPOHMKAIOT U 3a Ipejenbl OaHKa.
CaMoe HHTEpPECHOE, YTO CIIyXH IIOJIHOCTBKO HE COOTBETCTBYIOT JAECHCTBUTEIBHOCTH — IIO BCEM
napaMmerpam, BKJIKOYasl 3apIuiaThl U MEPCIEKTUBBI, CUTYyallls B JaHHOM OaHKe 0oJiee BHIMTPBIIIHAS, YEM
y KOHKYPEHTOB-COCEIEH.

3adanue: JIMKBUAMPOBATH HAMIPSKEHHOCTh B KOJIJIEKTUBE KOMMYHUKAIIMOHHBIMUA METOJIaMHU.

Keiic 2. Ymo oopooce? VIBan I'enHanmeBuu ans Bac Oonblie, yeM Oocc. OH TOT, KTO
CHocoOCTBOBaJ BallleMy OBICTPOMY HpPOABMKEHHIO Ha HOBOM MecTe paboThl. Bbl yacto BMecTe
obenaete M Jaxke urpaere B TeHHUC. OJHaXABI 3a CTOJIOM, roBOps 00 OKUAaeMOM OOHOBIIEHUH
KOMITBIOTEPOB, OH yIOMHHaeT, uto kommanus XYZ Computer Beinenmuna emy 1000 mosur. Ha "OGnarme
nenn". ViBan ['eHHagueBud mpocut 3a0bITh 00 3TOM. [IBe Henenu CIycTs Bbl y3HAaeTe, UYTO 3aKIIIOYECH
KOHTPAaKT ¢ Kommanued XYZ HeCMOTpS Ha TO, 4YTO IIeHa, mpeaoxkeHHas kommnanuer ABC
Computer, HIbKe U y Ballleil KOMIAHUK B TPOLLIOM OBLIH MPOOJIEMBI C HAaZIEKHOCTHIO POIYKTOB XYZ.

3adanue: CoobmuTe JU BBl BBIMIECTOSIIEMY HadalbHUKY O moctynke MBana ['ennagueBnua?
ITouemy?

Keiic 3. Bocc 6écecoa npas? Bpau xomnaHuu, cTaja 3aMedyaTh BO3pAacTarolllee YHCIO CIy4aeB
3a0oseBaHus HYMPHU3EMOH JIETKUX y pabouux, JUINTEIbHOE BpeMsl paboTalomUX Ha 3aBOJIE KOMITaHUH.
Ona coobmiaer 00 3TOM pPYKOBOJACTBY, M €W mpearaioT MpPOJOJIKATh PErucTpUpOBaTH YHUCIO
NoJIOOHBIX CllyyaeB, HO HUKOMY 00 3TOM He cooOmaTthk. B cienyromem rogy, ¢ yBeTu4eHHUEM 4HMCIIA
3a00JIeBIINX, OHA MPUXOAUT K BBHIBOJY O HAJIWYUU CBS3UM MEXAY YCTapeiaod BEHTHJIALMOHHON
CHCTEMOM Ha Pa3IMYHBIX y4acTKax 3aBOjIa U YHCIIOM 3a0oseBmux. OHa CTaBUT B U3BECTHOCTH 00 3TOM
PYKOBOJICTBO GUPMBI, U €I CHOBa MpejiaraoT NpoAoKaTh HaOII0AeHHEe, HO HE IPOBOAUTH aHAIN30B
U HUYEr0 HUKOMY HE TOBOPHTH, YTOOBI HE BCTPEBOXUTH paboumx. EcTe 5mu y Hee MopaibHas
00513aHHOCTh TIOCTYTAaTh TakK, Kak eil Benat? EcTb nu y Hee MopanbHasi 0053aHHOCTD MPEANPUHUMATD
4T0-TM00 JIpyroe, KpoMe TOro, 4yTo i BemsT?
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3aoanue 7 (ananumuueckoe). JlaiiTe IOpUANYECKYIO OLIEHKY CUTYallMU CO CCBUIKOW Ha CTaThIO
«TpynoBoro koaekcay. [Ipoananu3upyiiTe UX Takke Ha MPEIMET MOTEHIMAIBHBIX KaJIPOBBIX YTpoO3 AJIs
OpraHu3alMH.

1. B otnen kaapoB npeanpusaTus oOpaTHIHCh ciaecapb AkaeB A.l. 1 HHXKEHED - MPOTPAMMHUCT
Cuzosa U.C. ¢ mpocwboii mpuHITh UX Ha padoTy. 10 anpens ObUT M3/1aH MPUKA3 O 3aUUCICHHA 000X
pabOTHUKOB C 8 amnpesis ¢ UCTBITATEILHBIM CPOKOM I10CJIE€ TOT0, KAaK OHU MPUHECTH TPYI0BbIe KHIKKH
Y CIPaBKU O HaMW4YuU kuibs. @aktrdecku AkaeB A.I'. mo mopcrbe MacTepa mpuCTynI K padore 4
anpens, a Cuzoa W.C. Havana paborath ¢ 14 amnpens B CBA3M C JTOMAITHUMHU OOCTOSTEIIbCTBAMH, O
KOTOPBIX OHA [TOCTABMJIA B U3BECTHOCTh HAYaJIbHUKA BBIUHUCIUTEIBHOTO LIEHTpA.

C kakoro MOMeHTa TPYJOBOW JOTOBOP CUUTAETCS 3aKIIOYEHHBIM?

B Teuenum kakoro mepuosa paOOTHUKM JOJIKHBI pacCMaTpUBATBCS KaK HaxoJslluecs Ha
UCIIBITAaHUU?

Kakue HapymeHus Tpy10BOro 3aKOHOJATENIbCTBA AOYILEHbl aIMUHUCTpaLuen?

2. ConoBbeBa M.A. Obla mpuHsiTa Ha paboTy S3KOHOMHUCTOM. C y4eTOM €€ 3HaHHS M OIbITa
aJIMUHUCTpAIMS BO3JIOXKHJIA Ha HE JIOTOJHUTENFHBIE TPYIOBBIE OOS3aHHOCTH 3a CYET YIUIOTHEHHS
pabouero JaHs:

1) oxa3zaHue MOMOIIM [VIaBHOMY OyXTajTepy IpU COCTAaBIEHUH '0JI0BOT0 OanaHca;

2) MOCTOSTHHOE MPEICTaBUTENHCTBO B KOMUCCHH 110 HHBEHTAPU3ALUU 000y 10BaHHUSI.

ConoBreBa M.A. oOparmnack K aIMUHHCTPAMU TPEINPUSATHS C 3asABICHUEM, B KOTOPOM
yKazaja, 4TO MepevyHclIeHHbIe OO0SI3aHHOCTU BBIXOASAT 32 PAMKH €€ JOKHOCTHBIX OOS3aHHOCTEH,
[I03TOMY B JaHHOM Cjly4dae MMEET MECTO IEpEeBOJl Ha JApPYryl padoTy, TpeOyIOUIylo corjiacus
paboTHHKA.

3adanue 8 (ananumuuecxoe). JlaiiTe IOPUAMYECKYIO OIEHKY CIIOKUBIICHCS KOH(JIMKTHON
CUTYaIUH.

1. Byxranrep JleBoBa O.0. B koHme roga (¢ 15 mekaOpsi) Obula TiepeBeneHA B TOPSIKE
BPEMEHHOI'0 3aMelleHusl Ha JOJHKHOCTh 3a00JeBIIero crapiiero Oyxrairepa cpokoMm Ha 1,5 mecsiia.
10 deBpans Tekyiiero roja oHa MOMPOCUIa aIMUHUCTPAIIUIO OCBOOOTUTH €€ OT 3aMEIleHHs, TaK KaK
Cpok mepeBojsia uctek. [lockonpky cTapmmii OyxranTep mpojoiixkana 001eTh, a/IMUHUCTPAINS BHOBh
u3zana rnpukas o nepesoze JIsosoi O.0. Ha 1 mecs.

B urone Toro xe roja oHa BHOBb Oblja mepeBe/ieHa Ha IPYrylo paboTy JUlsl 3aMElleHUs B
TEYCHHH 2-X HeJenb Kaccupa 0a3pl. OHa OTKa3anachk OT MEPEeBO/Ia, 3a UTO i ObLIT OOBSIBICH BHITOBOP.

[TpaBa nmu anmMuHucTpanua? KakoB nopsiiok omiaTel TpyAa B 3TOM ciayvae?

2. Toxaps Conomun C.B. moman 12 mapra 3asBIeHHEe 00 YBOJIBHEHUHU IO COOCTBEHHOMY
kKellaHuto. 16 MapTa OH MMOAaNl BTOPOE 3asiBI€HUE, B KOTOPOM IPOCHJI CUMTATh HEAECHCTBUTEIbHBIM
nepBoe 3asBICHHE, TaK KaK MepeayMal YXOAUTh ¢ paboThl. B 3TOT ke JeHb MpUKa30M MO 3aBOAY €ro
YBOJIWJIM € pabOTHI IO COOCTBEHHOMY KEJIaHNI0 Ha OCHOBAaHUU 3asiBJIeHUs OT 12 mapra.

3aKOoHBI JIU ACHCTBUS aIMUHUCTPAIIUU?

3. CwmmpnoBa T.A. mpopaboraBinas B JOJDKHOCTH 3KOHOMHCTa 12 yiet, Oblla yBOJIEHA IO
cokparennio mraroB. CumTas yBonbHeHHs He3akoHHbIM, CmupHoBa T.A. obOpaTtmiack B cya. B
3asBJICHUM OHA YyKasaja, 4TO SIBJISIETCA CTYAEHTKOW 3a0YHOTO OTNEJIeHMs] TEeXHHKyMa, MMEeT Ha
WOKJIMBEHUH JBYX ManoieTHux nereit (5 u 8 mer). OcraBineHHBI Ha pabOTe KacCUp UMEET BhICIIEe
oOpa3oBaHHe, CTaX pabdOThl 3KOHOMHCTOM 2 Troja, WXAUBeHIeB HeT. Kakoe pelieHue A0KeH
BbIHECTH Cyn?

4. Baxrtep KysneuoB B.A. 10 okTs0ps ycHyn Ha NEXYypCTBE, 32 UTO €My ObUl OOBSBIEH
BBITOBOp. 2 sHBaps crheayiomiero rojga KysHemoB sBuics Ha pabOTy B HETPE3BOM BHJE.
AJMUHHUCTpaUs peana J1ei10 00 3TOM NPOCTYIKe Ha pacCMOTPEHHE TOBAPHILECKOTO Cy/1a, KOTOPBI
BbIHEC pelieHne 00 yBonbHeHHH Ky3nerosa B.A. ¢ pa6otsl no m.5 ct. 81 TK. 10 ¢eBpanst O6bu1 uznan
npuka3 o0 yBonbHeHMH. Corjacusi npodgxoma 00 YBOJBHEHHM aJMUHHUCTpAlUs HE MOJyduia,
IIOCKOJIBKY MMEJIOCh PEIIEHHE TOBAPULIECKOT0 CyAa.

3aKOHHBI JIU JICUCTBUS TOBAPUILIECKOTO CYJla U aIMUHUCTPALIUN?

5. Acrtaxosa U.A. 6buta mpuHATa C 5 THBapsl HA BPEMEHHYIO paboOTy CpOKOM Ha 4 Mecsiia JUis
3amMeHbl HOpMHpOBIIUIEI [ToTamoBoit A.M., koTopas yima B OTIHYCK MO OEPEMEHHOCTH U POJaM.
[Tocne oxonwanust 3Toro ormycka I[lotamoBa A.M. ymuia B OTHYCK MO YXOAy 3a peOCHKOM 10
noctwkenus uMm 1,5 met. Ilpu Bo3Bpamenunn [loramoBoit A.M Ha paboTy agMUHUCTpaIUsl yBOJIWJIA
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ActaxoBy M.A. 6e3 cornmacust mpodkoma, 0e3 BBIIIATHl BBIXOJHOTO MOCOOMS M KOMIICHCAIMH 32
HEHCIOJIb30BaHHbIE THU OTIyCKa, CChLIASACH HAa TO, UTO OHA ObLIa 3aYMClieHa Ha BPEMEHHYIO padoTy.
3aKOHHBI JIU JCHUCTBUS aIMUHUCTPALIUN?

6. Ha ocHoBanum rpaduka CMEHHOCTH, YTBEPKIACHHOIO, IUPEKTOPOM, MOJPOCTKAM, HE
nocturmmM 18 ner, ycraHoBieHa 8-yacoBast paGouas cMeHa. B mensx HemomyiieHus nepepadoTKu
HOpPMBI pabovyero BpeMEeHU B HEJENIO MOoApocTKaM oT 16 1o 18 yieT mpeaycMOTpeHo MpenocTaBlieHue
3-X BBIXOJIHBIX JHEU. J[aTh IOPUAMUYECKYIO OIEHKY 3aKOHHOCTH MIpHUKa3a’?

B cBsi3u ¢ HEoOXOAMMOCTBIO yXOJa 3a MpecTapeiod MaTepbio (MHBAJIUIOM 2 TPYIIIHI),
Hopmuposmuie CaBuHold M.A. Obul YCTaHOBJIEH HEMONHBIA pabounii nenb. [locne cmeptu MaTepu
CapuHoil M.A. aAMUHUCTpALIHS MPEUIOKUIA PAOOTHUIIC TIEPEHTH HA TIOJIHBINA pabo4nii 1eHb, HO OHA
0TKa3aJ1ach.

Kak 10KHBI OBITH yperyaupoBaHbl OTHOIICHHUS CTOPOH B 3TOM ciyyae?

7. HavaibHHMK 11€Xa B II€JIIX BBINOJHEHUS MECAYHOM MPOU3BOJICTBEHHOW MPOrpaMMbI
MpeIokKUI pabOTHUKAM I1eXa B YCTHOM (hopMe OCcTaThbes IMOCiie CMEHBI Ha 5 4acoB. DTO MOpyYEHHUE
UMH OBUIO BBINOJTHEHO. J[MPEeKTOp OTKazajcs OIJIauuBaTh CBEPXYPOUHBIE DPAa0OTHI, CCHUIASCh HA
OTCYTCTBHE MIPUKa3a.

3aKOHHBI JIU JEHUCTBUS TUPEKTOpa?

8. bbinu nu gomyieHsl HapyIICHHs 3aKOHOJATENIbCTBA O CBEPXYPOUHBIX paboTax?

Hauanpuuk y3na cBsizu [lerpos B.U., Haxomsich B ouepeTHOM OTITyCKe, ObUT BBI3BaH Ha paboTy
B CBSI3M C MPOM3BOACTBEHHON HE0OXoauMocThio. [leTpoB oTkazajncs BBIATH Ha padoTy, 3a 4TO
PYKOBOJICTBO HAJIOXKHJIO Ha HETO JUCLMILIMHAPHOE B3bIcKaHUe. [laTh MPaBOBYIO OLICHKY CUTYallUH.

9. 5 okrsa6ps Edpumon B.JI. Beimien Ha paboTy B HETPE3BOM COCTOSIHMHM U ObUI OTCTPAHEH OT
pabotel. ITockonmbKy (hakT IOSBICHUS B HETPE3BOM BHJE OBUI TMOATBEPKACH aKTOM, IHPEKTOP
npeanpusaTus oobsicienus oT Egumosa He motpedoBan u 11 HOsOps u3gan nmpukas, KOTOPbIM eMy ObLI
OOBSIBJICH BBITOBOP M MOHIKEH TapU(HBIN paspsi Ha 2 MecsIa.

3aKOHEH JIM NpuKasz?

3aoanue 9. IloarotoBka 0oknacog (cMm. 1. 6.1 1aHHOW MPOTrpaMMBI).

IMpakTnyeckoe 3ansTue 17. Be3onacHoe yBoJibHeHHe Nepconasa (2 yaca)
Bonpocul onsa obcyscoenus:

1. BricBOoOOXAEHHE M YBOJBHEHHME NEpCOHANA: CYIIHOCTh NOHATHH. I[IpuumHBI M MeTobI

YBOJIbHEHUU.

[TpodunakTrka HexKenaTeNbHBIX YBOIbHEHUN U IEPEMaHUBAHUS COTPYAHUKOB.

WMuKeBble U peITyTallMOHHBIE ACTIEKTHI BO3/ICHCTBHS Ha YBOJBHSIOMIETOCS COTPY/THHUKA.

4. OcymiecTBlIeHUE KOMILIACHC-KOHTPOJISL 3a COTpyJHMKamMu KoMmnaHuu. IlpumeHeHue ero
Pe3yIabTATOB TSl BO3JICHCTBHUS HA COTPYIHHKA.

5. OOmme OCHOBaHUS TMPEKpAIIEHUs TPYAOBOTO JOroBOpa B COOTBETCTBHH C TpyHOBBIM

kosiekcoM P®. OcHOBaHMS YBOJBHEHUS TI0 MHUIIMATHBE paboTomaterns. BeImuiata BBIXOTHBIX

ocoOui.

PacTop:keHue TpyJoBOro J0roBopa 1o HHUIHATHBE pa0OTHHUKA (10 COOCTBEHHOMY JKEIaHHUIO).

MoOGOUHT 1 OYJIITMHT TepCcoHaIa.

8. TlpoBeneHne BHYTPEHHHX IPOBEPOK M PACCICAOBAHHUI B Cllydae MPUBJICUCHHS COTPYIHHKA K
JUCLUUIUIMHAPHON OTBETCTBEHHOCTH B BUJIE YBOJIbHEHUSI.

9. OcobeHHOCTH TIPOBENEHHS paccienoBaHWid 1O (akTaMm pasrialieHus] KOH()HUICHINATBHOMN
uHpOpMalny, MOSABICHUS Ha paboTe B COCTOSHUM OIBSHEHUs, MPOryida U WHBIX JEHCTBHIA,
MOTTAJIAFOIINX O] TIOHATHE TPYOOe HapyIIeCHHE.

10. Ucnonp3oBanue noaurpada npu NpoBeileHUH BHYTPEHHUX ITPOBEPOK U pacciieI0BaHUM.

11. lokymeHTambHOE 0(OPMIICHHE PE3YyIbTaTOB BHYTPEHHUX MPOBEPOK (pacciaeqoBaHui).

12. Bo3MO>XHOCTb HCIIOJIb30BaHUS PE3yAbTATOB B KAueCTBE JIOKA3aTENIbCTBA BUHBI COTPYIHMKA.
B3aumooTHoOLIEHNE C MpPaBOOXPAHUTEIbHBIMU U WHBIMH TOCYJAapCTBEHHBIMH OpraHaMy I10
MPUBJICUCHUIO COTPYIHUKA K aIMUHUCTPATUBHON WJIM YTOJIOBHOW OTBETCTBEHHOCTH.

13. KommiekcHasi mporpamMma KaJpOBBIX MEPONPHUATHA 10 BBICBOOOXKICHHUIO TEpCOHANa IIPH
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YBOJIbHEHUH 10 WHHUIMATHBE COTPYAHHMKA, 10 WHUIMATUBE paboTomarens, NMpH BHIXOJAE Ha
MIEHCHIO.

14. TIpexpamieHne MNPOXOXKICHUS TOCYIapCTBEHHOW ciayxObl. OCHOBaHHS W TOCIEACTBUS
IIPEKpaIleHus CIyKeOHOro KOHTPaKTa.

15. PaccraBanue ¢ COTPYIHUKOB, KOTOPBIM MOXKET IPEACTaBIATh ONACHOCTb IPU YBOJIBHEHUU
(rombl, UT-cnenmanuctel, Oyxraiarepa, Jula, UMEIOLIME AOCTYI K KOMMEpUYECKOH TailHe u

T.1.).
16. YBoIbHEHHE KaK KOMITIPOMKCC MEXy paOOTHUKOM U paboTomaresnem.

3aoanus:
3aodanue 1. TlpuBeaure mpumepsl MOOOMHTA TiepcoHaa. K KakuM TMOCIECTBUSAM OH MOXKET

npuBectu? /atime ycmuwiii omeem.

3adanue 2. Packpoilte coiepaHUE IPAaBOBbIX OCHOB YBOJBHEHMSI COTPYIHHUKOB,
MpOAHAIM3UPOBAB TookeHUs TpynoBoro koaekca P® 2001 r. (Yacte Tpetbs, paznen 11, rmasa 13:
«[Ipekpamenue TpyaoBoro noroBopa»). llpuBeaure mnpumepsl. Pe3ynbTarel odopmure B BHIE

TaOJIULIBIL.

OcHoBaHUs NPEKpALEHUs TPYIOBOTO JOTOBOPA U MEPbl HEUTPaIU3alK KaAPOBbIX PUCKOB IPU
YBOJIbHECHUU

OcHosanue Ilpumep Kaoposwiii puck Heumpanuzayus kaoposwix
PUCKOB

1. OOmme ocHOBaHUS

2. PacTopxenue
TPYAOBOTO JIOTOBOPA
0 COTJIAIIICHUIO
CTOPOH

3. Pacropxenne
TPYAOBOTO JIOTrOBOpA
M0 MHUIMATHBE
paboTHUKa

4. PacTopxeHue
TPYAOBOTO JIOTOBOPA
10 HHUI[MATHUBE
paboTtonaTens

3adanue 3. 3amonHuTe TaONMIy, BKIIOYMB B Hee He MeHee 10 peanbHBIX MPUMEPOB
YBOJILHEHUH 110 PE3yJIbTaTaM HapyLICHUH TPYIOBOTO MOBEICHUS U3 POCCUMCKON MPAKTUKHU

Hapymenus Tpy10BOro noBeeHUsI M MX HaKa3aHUs

Bun HopmatnBHO-IpaBOBOM aKT, [Tpumep Pesynprar
HapyIlIEHUs CTaThbs HapyLIECHUs (Haka3aHue)

3aoanue 4. IloagroroBka 0oknacos (cMm. 1. 6.1 1aHHOU MPOrpaMMBl).
CamocrosiTejibHas padoTa
Tema 1. KagpoBasi 6e3011aCHOCTb B CCTeMe IKOHOMMYECKOH 0€30MaCHOCTH OPraHUu3amum

3aoanus ons camocmosamenbHol pabomol
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3aoanue 1. 3anonaHuTe TaONIUIy, paCKpbIBasi COAECPKaHWE OCHOBHBIX HANpaBJICHUH B 00JacTH
KaJpOBOH 0E30MacHOCTH, CBA3aHHBIX C (PYHKIMOHMPOBAHMEM IEpCOHAla OpPTaHW3AalWHU: OXpaHa U
yIy4IIeHNE YCIOBUN TPyAa COTPYIHUKOB; MOBBIIIEHHUE JIOSUIBHOCTH MEPCOHANa K CBOCH OpraHu3aIiu
(mepexox  OT «BBIHYXIECHHOH JIOSIIBHOCTH» K «COOTBETCTBYIOIICH TpeOoBaHUSIM Oyaymiero
TO0OPOBOJIBHOM JIOSUTBHOCTH).

Hanpasiienust kaapoBoii 6€301acHOCTHA OpraHU3aIuu

OcHOBHBIE HaIpaBJIeHUs B 00JaCTH KaJAPOBOI Copnepxanue [Ipumepsr
0€3011aCHOCTH HalpaBJICHUS

3aoanue 2 (amanumuuecxoe). llpoaHanu3upyiTe TEXHOJOTHMU MPOTHUBOACUCTBUS Yrpo3am
KaJpoBoi 0€30MacHOCTH B (DPYHKIUAX YIPABICHUS IE€PCOHAJIOM Ha IpHUMEpe JAeATeIbHOCTH
KOHKpPETHOW OpraHU3alui: TEXHOJIOIHsI 0TOOpa U MPOBEPKH KaHAMJIATOB HA BAKAHTHYIO JOJIKHOCTB;
TEXHOJIOTUS CIIELHAIbHOrO 00y4eHHus IepcoHajla MeToJaM oOecleyeHUs JIMYHONH M KOPIOpPaTUBHOM
0€30MacHOCTH; TEXHOJOTHS 3aIIUThl  KOHOUACHIUAIbHOW WH(OpMAIMM  OpraHu3alid  OT
0€30TBETCTBEHHBIX W HEJIOSUIBHBIX COTPYIHHUKOB; TEXHOJOIMS KOHTPOJS HaJ COOJIOJCHUEM
MEPCOHAJIOM TpeOOBaHWI W TPABWI HWMYIIECTBEHHOH, HH(MOPMAIIMOHHON, HHTEIICKTYAIbHOM
Oe3omacHOCTH paboTojaTens; TEXHOJOIMsT MOTHUBALMM JIOAJIBHOIO M OTBETCTBEHHOI'O IOBEIEHUS
[IEPCOHANA; TEXHOJIOTHS 3allUThl OT HEJOSUIbHOTO W HEOJIaroHaJeXHOIro IepcoHana. Pe3ynbTaTsl
oopMuTe B BUJIE IPE3CHTALIUH.

Tema 2. KagpoBasi 60e301aCHOCTBH B CHCTEeMe YIIPABJICHUS IIEPCOHAIOM
3aoanus ona camocmosamenvHou pabomol
3aoanue 1 (pewenue 3aoay).
Memoouueckue ykazanus

OrneHka CTPYKTYphI MEpCOHANa 1o Kamezopusm 3aHamuix (IO COCTaBY) MPUMEHSETCS IS
aHaim3a A(PQGEKTUBHOCTH YIPaBIEHHUs U OpPraHU3alMd IPOU3BOJCTBEHHOrO Mpolecca. AHaIu3
603pacmuolu CTPYKTYpPBI TIEPCOHANA UCIIONB3YeTCs Ul IIAaHUPOBaHUsS MOI00pa KaapoB, MOATOTOBKU
pesepBa, pa3pabOTKM W pealn3alud 00pa30BaTENBHBIX IPOTpamMM, TOBBIINICHUS KBaTU(DUKAIIUN
COTPY/HHKOB.

OueHka o00pazosamenvbHOl CMpYKmypul TEpCOHANa TPUMEHSETCS JJisd pa3paboTKu |
peanuzanuu 00pa3oBaTENbHBIX MPOTPAMM, MOBBIIICHHS KBATH(PUKAIIUU COTPYIHUKOB. AHAIIU3 cmaica
PaOOTHHUKOB MPUMEHSIETCS JUTsl OIIEHKH YPOBHS KBaIM(PUKAIMKA PaOOTHUKOB, /JIsl pacu€Ta pa3IndyHOTO
pona komreHcaruil. Pacder nokasamens mexkyuecmu kadpogé TPUMEHSETCS ISl TUTAHUPOBAHHS
MepCcoHal1a 1 ISl MPOBEJICHUS aHaJu3a CTETICHN YAOBIETBOPEHHOCTH MEPCOHAIA YCIOBUSIMHU PabOTHI.

Cpeonecnucounas uyucieHHocms PaOOTHUKOB 32 MECSI] MCUUCIACTCS MYyTEM CYMMHPOBaHUS
CITUCOYHOW YHCJICHHOCTH Pa0OTHUKOB 3a KaXIbId KaJCHJApHBIA JEHb MeECsAlla, B TOM YHCJE
npa3gHUYHbIe (Hepaboure) U BHIXOAHbBIE JHU, U JICICHUS MOTYYSHHON CyMMBI Ha YHCIIO KAJICHJAPHBIX
nHeW Mmecsana. Pacder cpelmHeCMCOYHOW YUCIEHHOCTH PAOOTHUKOB MPOU3BOIUTCS HAa OCHOBAaHUU
€XKETHEBHOTO y4ueTa CIIMCOYHON YUCICHHOCTH PAaOOTHHUKOB.

3anaua 1. Paccunrtath cpeiHECIMCOUHYIO YUCIEHHOCTh MEPCOHANA OPTaHU3aLUH.

Marazun otkpeuics 1 mas. CpemHecnucovHas YHCICHHOCTh TOPTOBBIX pPaOOTHUKOB Mara3wHa Ha

MOMEHT OTKPBITHS cocTaBisiia 49 uen., Ha 1 utons — 47 ven., Ha | uronst — 53 ven., Ha 1 aBrycra — 55

yell., Ha 1 ceHTs0ps — 61 4gen., Ha 1 okTAOps — 45 ven., Ha 1 HOAOps — 43 ven., Ha 1 nekabps — 37 yenn.,

Ha | sHBaps ciexyromiero roga — 37 yern.

Ompenenure 1Mo 3TUM JTaHHBIM CPEIHECTTMCOYHYIO YUCICHHOCTh TOPTOBBIX PAOOTHUKOB 32 TO/I.
3agauya 2. PaccunTaTh CIIMCOYHYIO YHCIEHHOCTHh MepcoHana opranum3zauuu. Ha 31 okxta0ps

2017 roga B opraHu3aiuy YUCIATCS PaOOTHUKH, C KOTOPBIMHU 3aKII0UEH TPYAOBOU TOTOBOD:
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— Ha MONHBIN pabounit neHb — 150 yenosek. 13 Hux Ha qaHHBI MOMEHT 10 4eIoBeK HAXOASTCS
Ha OOJILBHUYHOM, | YEIOBEK COBEPIINI IIPOTYJT;

— Ha HETIOJHBIN pabounii 1eHs — 40 4enoBex;

— HaJOMHUKHU — 2 4yenoBeka. [lo goroBopam noapsaa tpyastca 14 yenosek. B opranuzanuu
UMEETCS €IMHCTBEHHBIN COOCTBEHHUK (YUPEIUTEIb), HE SBIISIOMUNACS €€ pAOOTHUKOM.

3aoanue 2. Odopmute Tabmuily, pacKpblB COJEpKaHWEe OCHOBHBIX HR-cTpareruit
(camoobecrieuenusi, HMMIIOPTa, JOTOBOpHAs, apeHnaHas, ayrcrapuHr, crparerus MOOWIBHOTO
MepCoHaJIa) M YyKa3aB IMOTEHIHUAIbHBIE KapOBBIC Yrpo3bl, BOSHUKAIOIIME MPU peaU3aIlluu KaXKIOu
CTpaTETuHu.

Kanposbie yrpo3sl pu peanu3aiu KaaJpoBbIX CTpaTerui

Bup xanposoii crpareruu [ToreHIManbHbIE KaAPOBBIE YIPO3BI

3adanue 3. Onpenenute Mepbl, KOTOPbIE CHIDKAIOT KaJPOBYIO O€30MacHOCTh OPTaHU3AIMU IO
Pa3IMYHbIM HANPABJICHUSM KaJpOBOW NOJUTUKHU. 3aMIOJIHUTE TaOIMILY.

Henonycrumsie Mepsl KaApOBOM ITOJIUTHKY,
CHIKAIOIIKE KaJpOBYIO 0€301aCHOCTh OpraHU3aliH

HanpagneHnus kaapoBoi NOJIUTHKA Henonycrumsle 1ienu 1 IpHOPUTETHI
[TonuTHka peryanpoBaHus YUCICHHOCTH Hanpumep, oTka3 ot HailMa MOJIOBIX
IIepCOHaJIa, IIOJUTHKA Hailma CIELUAJINCTOB U JIp.

[TonuTHka ne10BOM OLIEHKU IEpCOHaNa

[Tonutuka pa3BUTHA IICPCOHAIA

[TonuTrka MOTHBALIUK MIEPCOHAIA

[TomuTHKa NCUXOTOTUYECKON MOAAEPKKA
nepcoHana

Tema 3. OcHOBBI KaAPOBOI0 NJIAHMPOBAHMS.
OnTuMHu3anMsA YMCJICHHOCTH NepcoHaIa

3aoanus ona camocmosamenbHol pabomol

3aoanue 1. BRIMOIHUTE 3a/IaHUS U PEIINTE 3a7a9H 110 ONTUMH3AIIMN YUCIEHHOCTH TepcoHana
Ha OCHOBE TPYAOBBIX HOPMATHUBOB.

Memoouueckue ykazanus

Crnenyet paznu4ath onmumaivHyro (HOPMAaTUBHYIO) U (hakmuyecKyro YUCICHHOCTh IMepCOHaa.

OnmumanvHas 4ucieHHOCms MOXeT OBITh OmnpeleNieHa TOJbKO Ha OCHOBE TEXHHUYECKH
000CHOBAaHHBIX HOPM TPY/1a, yCTAaHABIMBAEMBIX AaHATUTUYECKIMH METOIaMH HOPMUPOBAHHSI.

Daxmuueckas 4ucieHHOCMb TIEPCOHANA COOTBETCTBYET ONTHMABHOM, €CITU TPOBEICHBI BCE
BO3MOXKHBIE MEPOIIPUATHS M0 palloHaIbHON opranu3anuu Tpyna. Eciu Takas pabota He poBecHa,
CbaKTI/I"IeCKaSI YHUCJICHHOCTh IIE€pCOHAIa AJId CIOXHUBIONHUXCA OrpaHU3allMOHHO-TCXHHUYCCKUX YCHOBPII;'I
OTIIM4acTcAa OT OHTI/IMaHLHOI\/JI, KakK IMpaBujio, MpEBOCXOAHUT CC.

OntuManbHas YUCICHHOCTH TIepcoHalia (N) MOKET OBITH OIpeeNieHa CIeIYOIUMH METOJaMH:

® Ha OCHOBE HOPM BBIPaOOTKH
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= (1)

rae: V, — cMeHHoe 3ajaHue, T,
H,,,p — HOpMa BBIpaOOTKH 32 CMEHY, T;
® 110 HOPME BpEMEHHU
_ H6blp ’ VH
n=—m @

M
rae: Hgp — HOpMa BpeMEHHU Ha eIMHUILY TPOAYKIINH, MUH;
V., — o0beM mpoayKIuH, KT, T;
Tery — BpEMS CMEHBI, MUH;

® [10 TPYAOECMKOCTH
n= Tpe.VH (3)
E '

rae: Tp. — TPYAOEMKOCTb €IMHUIIBI IPOYKIINH, MUH;

V., — o0beM mpoayKIuu, KT, T ¥ 1p.;

b — Oamanc paboyero BpeMEHHM OJHOTO paOOTHUKA 3a MEPHUOJ, B TEUYEHHE KOTOPOTO
BBIITYCKAETCA MPOAYKIIHS (CMEHa, MECSIII, IeKaia, To/);

® 110 HOpME OOCITYKUBaHUS

T
=50 g

rae: 2. 7p — cymMMa TPYIOEMKOCTH BCEX OIlepanuil Mo 00CIy:KUBaHUIO 000PYIOBaHUS, MHH;
T — BpEMs CMEHBI, MUH.

33]12“[“6 1. Or[pe)]e.nelme BJIUAHUSA MepOl'Ipl’lﬂTl/[ﬁ mo paHHOHaﬂbHOﬁ OpraHud3alvi Tpyaa Ha €ro
NMPOU3BOAUTEJIBLHOCTD

3agaya 1.1. OnpenenuTs NpUPOCT MPOU3BOAUTENBHOCTH TPyJa M CHUKEHHE TPYIAOEMKOCTH
NPOAYKIIMM B pe3yJibTaTe€ COBEPIICHCTBOBAHUS CTPYKTYphl TPYJIOBOIO IIpoliecca Ha OIepaluu
«yKJIagKa KOHPET B KOpoOku», ecnu To = 400 MuH, a t,, onpenenseTcss Kak cyMMa BCEX JJIEMEHTOB
ornepanuu (cM. Tadnuny 1).

Onucanue onepayuu: yKkiaguuia CHUMAET JIBIKYILUECS MO TPAHCIOPTEPY MyCTble KOPOOKH,
NepeKyIagplBacT UX Ha paOouuil CTOJI, yKJIaJIbIBaeT KOH(PEThl B KOPOOKY, YIaKOBBIBAET KOPOOKY U
nepekyaibiBaeT KOpoOKy ¢ KoHpeTaMu ¢ pabouero crojia Ha TpaHCIOPTEP.

Pewenue.

1. PacuneHum omnepanuo Ha SJI€MEHTHI.

2. Knaccudunupyem 371e€MEHTHI OepaIuu.

3. Onpenenum ¢ MOMONIIBI0 XPOHOMETPAXKHBIX U3MEPEHUN JUTUTEIBbHOCTD KaXKI0T0 JIEMEHTa.
4. Pe3ynbTathl CBEJICHBI B TAOJIHITY.

Tabmuna 1
HaumenoBanue Bun snementa Wanekc JluTenb-
AJIEMEHTA OTIepaIluu 1o 0 CTI0CO0y JJIeMEHTa HOCTb
HA3HAYCHUIO | BBITIOJHEHUS 3JIEMEHTA,
CeK
1. [TepemenieHre KOPOOKH IO BCIIOMOTa- MalIuHHAas t1 —
Tpancnoprepy (3:1. 1) TeIbHAas
2. Ilepeknaaka KOpOOKH C BCIIOMOTa- pyuHas t2 1
TpaHcropTepa Ha pabouunii TebHasI
croit (AI1. 2)
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3. Yknanka konder (311. 3) OCHOBHast py4dHast t3 22

4. HakpeiBaeT KoH(pETHI OyMaroi BCIIOMOTa- py4dHast ts 1
TeIbHAS

5. HakppiBaeT KOpOOKY KPBIIIKOW | BCIIOMOTa- py4Has ts 2
TeTbHAS

6. [lepeBsizpiBaeT KOPOOKY BCIIOMOTa- pyuHas te 3
TECHbMOU TEJbHAs

7. Ilepexmnaaka KOpOOKH C BCIIOMOTa- py4Has tz 1
KoH(peTamu ¢ pabodero croja TeJIbHas

Ha Tpa”cnoprep (371. 7)

8. Ilepemernienne KOpoOKHU 1O BCIIOMOTa- MalIMHHAS tg —
TpaHCIIOPTEPY TeTbHAS

Utoro 30

5. PaccMOTpuM BO3MOKHOCTh COBEPIIEHCTBOBAHUS CTPYKTYPBI TPYAOBOTO Mpoliecca ¢ MO3UIHH
MOCTABJICHHBIX paHee 3a/a4.

Jlis Hayana mOpoaHAIM3UPYEM I1eIeCO00Pa3HOCTh  BBIACNEHHBIX JJIEMEHTOB  OMNEPALUU.
YuurteiBas, 9To0 KOHPETHI B KOPOOKH MOXHO YKJIQJBIBATh MPSIMO Ha TPAHCIIOPTEPE, SJIEMEHTHI 2 U 7
MIPEACTABIISAIOTCS JTUITHUMU.

6. PaccunTaeM BO3MOJKHOE IMOBBIIICHUE MPOU3BOAUTEIBHOCTA TpyAa 3a CUET YCTPAHCHUS
9JIEMEHTOB 2 1 7.

Jljig 3TOrO CHaYasa ONpeaeaIuM NPOU3BOAUTEIBLHOCTD TPY/1a 10 BHEAPEHUS MEPOIIPUITHSL:

40060

y =800 kopoOOK B CMEHY.

B atom ciywae t,, =t + o + {3 + 14 + t5 + t5 + t7 + tg = 30 cexk.

3arem ompesenseM MPOU3BOAUTEIBHOCTD TPY/Ia TOCIE YCTPAHEHUS 3JIeMEHTOB t2 1 t7.
B sTom ciyuae t,, =ty + t3 + t4 + t5 + te + tg = 28 cek.

v 400-60
V = =857 kopo6ok B cMeHYy.
" 28
[TpupocT npou3BOAUTENHHOCTH TPY/Ia COCTABUT:
V-V _
Allr =" ".100= M 100 = 7,12%.
" VH 800

7. PaccunTaeM BO3MO>KHOE CHHIKEHUE TPYIOEMKOCTH NPOAYKLIUU.
JUia 3TOoro cHauyana OIpeneauM TPYIOeMKOCTh HpoAykKuuu (1 KopoOku) 10 BHEApeHus
MEPOIPUATHS:
480

Tp:go(): 0,6MI/IH.

3areM oIpeaenrM TPYAOEMKOCTh €AWHUIBI MPOIYKIUH MOCIE COBEPIICHCTBOBAHUS CTPYKTYPHI
TPYJOBOTO ITporecca

v 4
Tp = 80 = 0,56 muH.
857
ATp = 067056 50— 6706

b
3agaua 1.2. Ha ocHOBaHMM NaHHBIX, MPUBEJCHHBIX B Tabmuie 1, ompenenuTs BO3MOKHOCTH

COBMEILICHHUSI DJICMEHTOB OIEPAllUK U PACCYUTATH IPHPOCT NPOU3BOUTEIBHOCTH TPYa OT BHEIAPCHUS
3TOro MeporpusTus, To =400 muH, a t,, = 30 cek.
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3agaya 1.3. Ilo anasormm ¢ pacCMOTPEHHBIMH BBILIE MPUMEPAMH, NPEUIOKUTH IMPUMEP
HEpalMOHAIBHON CTPYKTYphI TPYAOBOIO MpoIiecca, AaTh PEKOMEHIAINH M0 €€ COBEPILIEHCTBOBAHUIO
Y PaccuuTaTh MPUPOCT MPOU3BOAUTEIBHOCTH Tpyaa. [Ipumep MoxkeT ObITh U3 TH000i1 chepsl Tpya0BOI
NeSITeNIbHOCTH.

3apaya 1.4. Ha ocHoBaHuM HCXOIHBIX JaHHBIX, MPUBEIEHHBIX B 3amade 1.l., paccumrtaTh
MPUPOCT TPOU3BOAUTEIHLHOCTH Tpyda OT BHEAPEHHUS IEPEelOBbIX METOJOB TpyJda Ha OIEpaluu
«yKJIaJKa KOH(]EeT B KOPOOKM».

[Ipumensiemblit MeTOJ] yKJIagku KOoH(peT: paboTHHIIA GepeT 1o 2 KOH(DEThI U 3aTpaylBaeT Ha STOT
aneMeHT omepauun 22 cek. [lpemmaraembiii mMeton Tpyaa: pabotHuma Oeper mo 4 KOHQETH U
3aTpadrBaeT Ha 3TOT AeMeHT 11 cek. [IpoaomKUTeNnbHOCTh OCTANBHBIX 3JIEMEHTOB OepeM M3 3a7auu
1.1. (tabmuua 1).

3agaua 1.5. OmnpenenuTh CHUXKEHHE TPYIOEMKOCTH €IWHUIBI MPOAYKIHH HpPU BHEAPEHUU
MepeoBbIX METOAO0B Tpy/a, eciau 1, = 384 MuH, IITUTEIBHOCTD AJIEMEHTOB ornepauuu: t1 = 2 cek, t2 =
2 cek, t13=1 cek, t4 = 5 cek, ts = 6 cek. [Ipu BHenpenun OoJiee MEPeIOBBIX METOAOB TPY/ia JIEMEHT 2
OyzeT ocymecTBIAThHCS 3a 1 cek, aimeMeHT 3 OyAeT ycTpaHeH, a JJIeMEeHT 5 OyleT OCyIIecTBIAThCS 3a 5
cek. Bpemst cmensl (7¢y) = 8 4acoB.

3agaua 1.6. IIpusectu npumep u3 1000l cheprl TpyAOBOH AEATEILHOCTH, WIITFOCTPUPYIOLIUI
SKOHOMMYECKUN M COLMATbHBIA 3P(GEKT OT BHEAPEHUS MPOTPECCUBHBIX MPHEMOB U METOAOB TpyAa
(cormacHO M3JI0)KEHHOM BBIIIE METOIUKE).

3ananue 2. Pacuer HopMm Tpyaa

Jist pacdeta HOPM TpyJla HEOOXOIMMO BOCIIOIB30BATHCS CICAYIOMIMMHU (POPMYITaMHU.
Hopma svipabomku (He.p) onipenensiercs mo Gopmyoie:

__on
8bl - 9 (5)
bt
on
rae: Ton — Bpems OTMEpaTUBHOM  pabOTBl W3  HOPMAJIBHOTO (IIPOEKTUPYEMOTro) Oayianca

pabouero BpeMeHH, MUH,;
ton— BpEMs Ha BBIITYCK €IUHUIIBI IIPOIYKIINHN (OTIepaIIHH)
i 00beM paboT, MUH.

Ton=To +Ts
HopmanpHslit (mpoekTupyeMsblil) 6amanc pabouero BpeMeHH! olpeiensercs no Gopmye:
TcM:Tn3+T0+T6+T06+T0T,1+Tme (6)

rae: Tey — BpeMs CMEHBI, MUH;
T,; — HOpPMAaTUB BpPEMEHH HA TOJATOTOBHUTEIIBHO-3aKITIOYN
TeIbHYI0 paboTy, MUH;
T, — HOpMaTHB BPEMEHU Ha OCHOBHYIO pabOTy, MUH;
T, — HOpMaTHB BpEMEHU Ha BCIOMOTAaTEeNbHYIO pPaboTYy,
MUH;
T, — HOpMATHB BpeMeHH Ha paboTy MO OOCIyKUBAHUIO
pabouero Mecta, MUH,;
T»7: — HOPMATUB BPEMEHH Ha OTABIX U JIMYHBIC HAJIOOHOCTHU
(% ot Ton);
Ty7» — HOpPMATUB BPEMEHU Ha PErIAMEHTHUPOBAHHBIE TEX-
HOJIOTMYECKHE IIEPEPHIBBI, MUH.
Kak yxe oTmeuanoch BbIIe, MEpEUYHCICHHbIE HOPMATHBBI JHOO MAlOTCS B BUJE TOTOBBIX
BEJINYHH, JIMOO ONPECISIFOTCS CAMUM MPEIITPUITHEM.
Hopma epemenu (H,p) onipenensiercs mo Gopmynam:
T
= M 7)

8bIp

3uast HopMatuBbl Ts, Tos, Tors, TpTs, HOPMY BPEMEHH MOXHO OMPEICIUTH 1O hopmyiie:
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a+p+y+z
: 8
00 ®

rae: to, — omepaTuBHOE BpeMs Ha OINEpalUI0 WK €IUHULLY IPOAYKIIMU, MUH WU CEK;
a, B, 7, Z— COOTBETCTBEHHO BpEMs Ha IMOATOTOBUTEIBHO-3aKIIOUUTENBHYIO PaboTy (), Ha paboTy 1o
oOcimyxuBaHuio pabouero mecra (ff), BpeMs Ha OTABIX M JIMYHBIE HAJAOOHOCTH ()) W Bpems
perJaMeHTHPOBAHHBIX TEXHOJIOTUYECKUX MEePEephIBOB (Z) B % OT onepaTUBHOM pabOTHI.

Teneps Ha OCHOBE PUBEACHHBIX (opMys BaMm npeanaraercs pemuTh Caeayonue 3a1auu:

3agaua 2.1. Onpenenuth TEXHUYECKHM OOOCHOBAHHYIO HOPMY BBIPaOOTKHM Ha OIepaluu
«YkIaaka kapamenu B kopoba». EMkocte kopoba 7,5 kr. Hopmatussl 7T5,; = 15 muH, Ty = 30 muH, Tos
=10 muH, To1: = 5% ot oneparuBHOro BpeMmeH# (7on), ton = 137,4 cex, uiu 2,3 MuH.

Pewenue.

1. IloxcraBnsieM HU3BECTHbIE HAM BEIUYMHBI B (OpMyNly HOpMalbHOro OaiaHca pabouero

BpeMeHH (6):
5(T +30)
100

Hyp=ton (1+

480=10+7,+30+10 +

2. Haxogum Bennuuny To!
480-10-30-10-15=7,+0,05T,

423,
1503051 1057,=4235.7, = =403 MuH.
2
3. Haxomum HOpMY BBIpaObOTKH 110 opmyie (16):
403+ 30
Hyp = ———— = 188 kopo0OoB.

M

3agaya 2.2. OnpenesnuTs HOPMY BPEMEHH Ha YHAKOBKY OJHOTIO KopoOa JByMs criocobamMu 1o
dopmynam (7) u (8)./lanHble B3ITH U3 3aaa4u 2.1.

3agaua 2.3. [lponsuocTpupoBaTh Ha YHUCIOBOM IPUMEPE MPEUMYIIECTBA AHATUTHUECKU-
HCCIIEIOBATENILCKOTO METOJla HOPMHUPOBAHUS AJS Ciiydas, KOTJa ypOBEHb OpTaHM3allud TpyAa Ha
y4dacTKe BblIlIe cpeHeoTpacieBoro. [{uppsl MoxkHO B34Th U3 3a1aun 2.1.

3agaua 2.4. IlpowUIroCTpUpOBaTh HA YHWCIOBOM TMPUMEPE HEAOCTATKU aHATUTHYECKH-
pacyeTHOTO MeTo/Aa JUIsl TPEANPHSITHS, YPOBEHb OpraHW3allMd TpyAa HAa KOTOPOM  BBIIIE
cpeaneotpacneBoro. Lludps! yciaoBHble nnu u3 3aaaun 2.1.

3agaua 2.5. OmnpenenuTb HOPMY BbIpaOOTKM CYMMapHbIM METOJOM HOPMHUPOBaHUS
(poroxponomeTpaxkubiM) Ha omepanuu «PacdacoBka kapamenu B kopoOa». JlaHHble Oepytcs H3
¢dotorpaduu pabouero BpemeHu ((PaxTuueckuii OamaHC) W PE3yJIbTATOB XPOHOMETPAKHBIX
HabmoieHu# (6e3 ux o0paboTKM) U COCTABISIIOT 1y; = 20 MuH, T, = 40 MuH, Tos = 20 mun, To7; = 40
MUH, T¢p = 20 MuH, Tywo = 30 MuH, Tyo = 40 muH, to, =3 MHH.

3ananue 3. PacyeT YHCIEHHOCTH NEPCOHAJIA

Ha ocnoBanuu dhopmyn (1) — (3) pemure cienyronme 3aiaqyu:

3agaya 3.1. OmnpenenuTh ONTUMAIBHYIO YHMCICHHOCTh pabO4YMX Ha ydacTke pachacoBku
Kapamelu B Kopo0a, eci HopMma BbIpaOOTKHU B cMeHYy cocTaisieT 188 kopobos. EMkocTs 1 kopoba —
7,5 kr. O0beM mpoAyKIMH, ouIexanieit pachacoske — 4200 kr.

3agaua 3.2. PaccuuTaTh YHCIEHHOCTh pa0OYUMX OCHOBHOI'O TMPOU3BOJACTBA, €CJIHU IMOJIHAS
TPYAOEMKOCTh SAMHHIIBI TPOAYKIMH — 12 yen.-4. O0beM Mpou3BOACTBA MPOIYKIIUN B TOA — (275
kr. TpynoemkocTs ynpasienust 3a rogq — 8000 yen.-4, TpyJOEMKOCTb OOCIYKUBAaHUS 3a TOJ —
9700 uen.-u. bananc pabodero BpemeHu ogHOro pabodero -1980 yvacoB B ro.

3amaya 3.3. Paccumrtate O0OIIyl0 YHCIEHHOCTh TIEPCOHANA, €CIM  TEXHOJIOTHYECKas
TPYAOEMKOCTh €IWHUIIBI TPOAYKIMH — 27 4Yen.-4. TpyloeMKOCTh OOCIyXHBaHHUS HA BECh BBIMYCK
npoaykuuun — 7000 gen.-4. Tpymoemkocts ynpasienuss — 5000 dern.-u (Ha Bech BBITyCK). O0beM
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BBIMYIICHHOW Tpoaykuuu — 2325 ToHH B Mecsal. KomudyectBo pabouux nHeilt B mecsie — 22.
Bpewms cmenbl — 8 u.

3agauya 3.4. Hopma BpeMeHH Ha ymnakoBKy | kopoOku ¢ koH(eramu ycraHoBieHa 35 cek. 3a
cMeHy HeoOxomumo ymakoBaTh 1200 kxr xoHder. Bec omnoii kopobku — 400 r. Onpenenuth
HEO0XO0AMMYIO YHCICHHOCTh Pa0OTHUKOB HA y4acTKe.

Tema 4. YnpaBjieHHe KaJpOBbIMU PUCKAMH
3aoanus ona camocmoamenbHol pabomuol

3aoanue 1 (ananumuueckoe). Vconsszys metoauky A.E. MurpodanoBoii mo ympasieHUIO
KaJpOBbIMH PHUCKAaMH B CHCTEME YIPABJICHUS I[EPCOHAIOM OPraHU3alUU, I[OCTPOUTE MpPOpuUIb
KaJpOBBIX PUCKOB JIF0OOOH, XOPOILIO M3BECTHOW BaM opraHm3anuu Ha OCHOBE HKCHEPTHOW OLEHKHU (B
pOJM SKCHEPTOB MOIYT BBICTYNAThb Bamm poautenu, poACTBEHHHMKH, 3HaKOMble, paOoTarolue B
naHHOW opranm3anuu) 1o 10-OammpHOM mikane. [Ipodwmibp KaapoBBIX PHCKOB  SIBISETCS
XapaKTePUCTUKON PUCKOI€HHOro OOJIMKA OpraHU3allMi B BUJE PAaHKUPOBAHHOI'O NEpedHs (PaKTOpoB
KaJPOBBIX PHUCKOB C Y4ETOM BEPOSTHOCTH X MPOSIBICHHUS U Pa3MEpPOB BO3MOXHOTO yIiiepoa.

[Tpodune BHYTpEHHUX KaJpOBbIX PUCKOB OpPraHU3aluN

Ouenka Ouenka Urorosas
3HAYUMOCTHU 4acTOTHI OIICHKA
Kanpossiit puck ¢akTopa — [POSABJICHUSA pHUCKa
BEJTUYMHBI (BEpPOATHOCTD)
IIOCJIEICTBUN
(pe3ynbTar)

KanpoBble prucku cUCTEMBI yIIPABIEHUS IEPCOHATIOM
PYCKH, CBSI3aHHBIE C IUTAHUPOBAHUEM H
MapKETHHIOM IIEpCOHaIa
PHCKH, CBSI3aHHBIE C HANMOM U y4€TOM IIE€pCcOHasa

PHUCKH, CBSI3aHHBIE C TPYAOBBIMH OTHOLIEHUSIMU
PHUCKH YCIIOBHMM U OXpaHbI TPy

PUCKM MOTHBALIMY NIEPCOHAIIA

PHUCKH JEJI0BOH OLIEHKH II€pCOHaa

pucKky oOyueHus U pa3BUTHS IEpCOHAa

PHUCKHU COLIMATILHOTO Pa3BUTHUS NIEpCcOHAlIA
pucku HeahHEeKTUBHON OpraHU3allMOHHON

CTPYKTYpbI
PHUCKHU ITPaBOBOT0 o0ecneveHus

pUCKH MHPOPMAITMOHHOTO O0EeCTICUeHUs
KanpoBbie pucku nepconana

OMOJOTUYECKIE PUCKU
COLIMATTLHO-TICUXOJIOTUIECKHIE PUCKU
KOMMYHI/IKaTI/IBHBIe pI/ICKI/I
MOpaJIbHBIE PUCKU
I/IHTeJ'IJ'IeKTyaJ'II)HBIe pI/ICKI/I
SKOHOMHYECKUE PUCKH

pHYCKH HEOJIaroHaIe)KHOCTH

Tema 5. O0ecneuenue KaAPpoBoii 0€30NMACHOCTH B MpoLecce HAllMa MepcoHAaJIa
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3adanus ona camocmosamenvHou pabomul

3aoanue 1. 3anonnute TaOJMIly, JOMOJHSSA €€ OIICHMBAEMbIMU KadeCTBAMU M METOJ/AMH,
npoBeanuTe aHanu3 3H(HEKTHBHOCTH METOIOB 0TOOpa B 4acTH OoOECIeYeHHs KaJpOBOW OE30MacHOCTH.

YcnoBHbIE 0003HAYCHHS «++» MaKCUMaIbHO 3S()PEKTUBHBIA METO,

Manod(hHEeKTUBHBIN, «— —» HEMTPUEMIIUMBIHA.

«t» JONMYCTUMBIA, «—»

D¢} PexTHBHOCTH METOI0B OLIEHKH U 0TOOpa IepcoHalia Mo 00ecreyeHnIo KaapoBoil 0€30MacHOCTH

OopraHu3alu

HaumenoBanue Anamu3 |IIcuxonoru-| Oneno- | Ksamu- |IIpoBepka | Cobece- Unvie

OLICHUBAEMBbIX AQHKETHBIX | YeCKOE TeC- | YHbIC ¢uKany- | OT3BIBOB |/IOBaHHE| Memoobl

KauecTB JTAHHBIX | TUPOBAHUE | IEJIOBbIE | OHHOE TeC- (Oononnume)
WUTpbl | TUPOBAHUE

1. Naremnexkt

2. Dpynunus
(o6mras, Ko-
HOMHYECKAS U
MpaBoBas)

3. [Ipodeccuo-
HaJIbHBIC 3HAHUS

4.0OpranusaTop-
CKHE CIIOCOOHOCTH

5.KommyHuka-
TUBHBIE CTIO-
COOHOCTH

6.JImaHOCTHBIC
CIIOCOOHOCTH
(ICUXOoNMOTHYeCKui
IIOPTPET)

7.300poBbE U
paborocrio-
COOHOCTH

8.BHemHnii Bug u
MaHepbI

9.MoTtuBamnus
(TOTOBHOCTH U
3aHHTEPECO-
BaHHOCTH
BBITIOJTHSATH
npeagaraeMyro
paboTy B JaHHOM
OpTraHH3aIIH )

10. Huwie
Kauecmea

3aoanue 2 (ananumuueckoe, meopueckoe). 11oAroToBbTECh K IMPOBEICHUIO JEIOBON HUIPHI
«OpraHu3anys KaJpoBoro codece10BaHus»
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Tema 6. lucuuninHa 1 0XpaHa TPy/Aa B OPraHU3alHHA
3adanus ona camocmosmenvHou pabomol

3aoanue I (ananumuyeckoe). Peminte Kechl.

Keiic 1. AnMunucTpanus 00JbHUIBI 3aKiI0umia ¢ T. TpyJoBoe coriaiieHue o 3aroToBKe JpOB.
Bces pabora onenena B 5300 py6. Bo Bpemst paGotel y T. ObLT MOBpEXIEH TJa3, ¥ OH MPEAbSIBILI
0O0JIbHHIIE UCK O BO3MEILIEHUH Bpea.

Iloonescum u yoosnemsopenuto mpebosanue T.?

Ketic 2. Tlpu paccienoBaHMM HECYACTHOTO ciiydass ¢ paboyum TpaHcmoptHoro uexa /Jl.
BO3HUKIIM PA3HOTIACHS MEXKIY WICHAMHU KOMHUCCUH, CO3JIaHHOW M3 TPEJCTaBUTENIeH paboTomaTelns u
mpo(coI03HOr0 OpraHa, a Takke CHelHalucTa Mo oxpane Tpyaa. IIpencraButens mpodcor3HOro
OpraHa OTKa3aJiCsl MOJAIMUCATh aKT O Pe3yJbTaTax paccleOBaHUS U OOpaTWICS B COOTBETCTBYIOIIYIO
rOCy/IapCTBEHHYIO MHCIEKIUIO TPY/a JUIsl pACCMOTPEHUSI 0OCTOSITENLCTB CIYYUBIIETOCs] HECYACTHOTO
cirydasi.

Aenaromes au obsz3amenvHuIMu 0711 pabomooamelisi 8b1800bl 20CY0APCMEEHHO20 UHCNEKMOopd
mpyoa? Mooxcem au pabomodamensb 00x#caI06amb peuilerue 20Cy0apCmeeHHo20 UHCheKmopa u Kyod
emy ciedyem obpawamvcs?

Keiic 3. 3aTOYHUK BCHOMOTIAaTEIbHOIO 11€Xa METAJUIyPrHYECKOro Hpeanpustus M. momydui
TpaBMy OT OCKOJIKOB Pa3opBaBLIErocs HITU(GOBAIBHOIO Kpyra, KOTrJa OH 3auuiiall METaTUYeCKUil
yrosiok. [TocTpanaBmvii OSICHUI, YTO BBITIOMHSUT padoTy s ce0s. OqHaKo B X0JlIe pacclieIOBAHUS
BBISICHWJIOCH, YTO TMOCTPAAABIIUNA JeNan 3TO MO MpOochOe OJHOrO M3 MAcTepOB MPOU3BOJCTBEHHOIO
y4acTKa, KOTOPBIH U MPUCYTCTBOBAI IPU BBITOJIHEHUU paboThl. KpoMe Toro, OBUIO YCTaHOBJICHO, YTO
10 TEXHOJIOTUU pabOThI Ha CTAHKE MCIOJIb30BaTh MOAOOHBIN NUTH(OBATBHBIN KPYT HE CIIEI0BAIIO.

Kax xeanugpuyuposame oannwvili Hecuacmuwvlii ciyyau, Xoms OH U NPOU3OULE]l HA MepPPUmopun
npeonpusmus u 6 pabouee epema? Kax He c8a3aHHblU C GbINOIHEHUEM NOCMPAOABUIUM pabOmMbL NO
3adanuto pabomodamena? Hnu necuacmmuulii cryyai npouzoulenl Npu  BbINOJIHEHUU pabomvl 8
unmepecax pabomooameris, NOCKOIbKY MACMep 6X00UM 8 YUCIO0 OOJHCHOCHHBIX JIUY.

Tema 7. JlesioBasi OLIEHKA MEPCOHAJIA
3aoanus ona camocmoamenbHol pabomol
3aoanue 1. Pemmre 3a1aun 1o oneHke 3Gp(HEeKTUBHOCTH TPya MepcoHaa.

Memoouueckue ykaszanus
HaubGonee wacto s oneHkd 3¢ GEKTUBHOCTH Tpylda MEepcoHala MPUMEHsIeTCS IOoKa3aTelb
3¢ (HEeKTHBHOCTH 3aTPAT TPY/a, B YACTHOCTH, MTOKA3aTelh MPONU3BOAUTEIHFHOCTH TPY/IA.

IlpouzgooumenvHocms mpyoa — 93TO CTENEeHb IUIOAOTBOPHOCTH, PE3YJIbTaTUBHOCTH
1esecoo0pa3Hoi ACSITEIBPHOCTH JH0IeH B chepe MpOon3BOACTBA MATEPHAIBHBIX OJIar.

[Ipn wu3MepeHHH MPOU3BOAUTEIBLHOCTH TpYyAa TNPUMEHSIOT HATYypaldbHBIA, TPYAOBOH W
CTOMMOCTHOM METOJIBI.

Hamypanonvim memooom onpenensiercs ypoBeHb MPOU3BOIUTEIHHOCTH TPYy/la KaK OTHOIICHHE
o0beMa TPOM3BEIACHHONW TPOAYKIMA B HATypaJIbHOM BBIPRKCHHH K YHCICHHOCTH pPaOOTHUKOB
JAHHOTO TMOJpa3/ieleHus. DTOT MeTOJ Hauboliee MPOCTOM W HATMSAAHBIA, HO TPUMEHEHHE €ro
BO3MOXXHO JIMIIIb Ha TEeX YyYacTKax IPOM3BOJACTBA, TIJIe BBITyCKaeTcs aOCOJIOTHO OJHOPOJIHAS
MPOTYKITHSL.

[Ipu HaTypaspHOM METOJIe TPOU3BOIUTENBHOCTD Tpy/a (/17) onpenensiercs mo ¢popmye:

IIr= TH, (1)
rae: Vy — o0beM MpOou3BOICTBA MPOAYKIUU B HATYPAIbHOM
BBIPAXCHUU,
N — YUCIICHHOCTH paGOTHI/IKOB, YCIIOBCK.

39



[Ipu cmoumocmuom memooe ypoBeHb NPOU3BOIUTEIBLHOCTH TPYZa OMPEENISETCS] OTHOIEHHUEM
o0beMa MPOU3BENECHHONW MPOMYKIUU (B HEU3MEHHBIX I[€HaX) K CPEAHECIHMCOYHON YHMCICHHOCTH
IIPOMBIIIIJIEHHO-IIPOU3BOCTBEHHOI'O IIEPCOHAIA.

[Ipu 3TOM NPOU3BOAUTENBHOCTH TPY/Ia ONpeAensercs no Gopmyne:

_c _ H 1
Ir= 7, wwm [Ir= ——, 2
rne: Ve — o0beM npon3BeIeHHOM MPOYKIMU B HEM3MEHHBIX 1[eHaX,
pyo.;
N — YUCJIEHHOCTHh PAOOTHUKOB, YEIOBEK;

[] — 1eHa 3a eMHHMILY IPOAYKIIUH, PYO.

CroumMocTHOI MeTo HanboJiee pacIpOCTPaHEHHBIN. | TaBHBIM HEJOCTATOK - OH HE CTUMYJIHUPYET
NPENPUATHS K CHIDKCHHUIO 3aTpaT XXHBOTO TPYyJa, TaK KaK MPU €ro HCIOJIb30BAHHU YBEIHYCHHE
BBIITYCKa MPOAYKIUU MOKHO JOCTHYb HE 33 CUET KOJIMYECTBA MPOIYKIMH, a 33 CUET MOBBIIICHUS IIEH
(aCCOPTUMEHTHBIX CIIBHTOB).

I[Ipu  mpyoosom memode TPOU3BOIUTENBLHOCTh TpPyNa ONpEACISCTCS Yepe3 I0Ka3aTelb
Tpynoemkoctu npoaykuuu (7p) no popmyre:

b-n
Tp@ = Vi ) (3)
H
rae: Tpe — TPYAOEMKOCTh €AMHHIIBI IPOLYKIINH, Y€1,
b — Oananc pabodero BpeMeHU OJJHOTO pabOTHHUKA 33 TIEPHOJT
U3TOTOBJICHHS TIPOTYKIINH;
N — KOJHUYECTBO pa6OTHI/IKOB, 3aHATBIX HNPOU3BOJACTBOM IIPO-

JYKLIH, YEJIOBEK;
Vi — 00beM npousBeIeHHON MPOIYKIINY B HATYPAIIEHOM BBIPAKECHUH.
Ecnu MBI onpenensieM Tpy10€MKOCTb €JMHHIIbI TPOAYKIIMH, BHITYIIEHHON OAHUM PaOOTHUKOM B
TE€4eHHEe CMeHBI, TO hopmyna (3) mpuUMeT BUJ:

- TCM
T Pe = V . (4)
H
Paznuyarot TPYIOEMKOCTh MEXHONO2UUECKYIO, TPYLOEMKOCTb obcnyscusanus,

npouU3600CMEEHHYI0 TPYAOEMKOCTh, TPYAOEMKOCTb YAPAGIeHUs U NOJIHYIO TPYAOEMKOCTb.

Texnonoeuueckas mpyooemxocms (Tpn,) onpenensercs 3aTpaTaMu TPyaa OCHOBHBIX paboYnx —
CIETBIINKOB W TTOBpEeMEHIIMKOB. OHA PAaCCUUTHIBACTCS IO MTPOU3BOJICTBEHHBIM OIIEPAITUSIM, JTETAIISIM,
y3J1aM, BBIMYIIICHHON TPOAYKIIUH.

Tpyooemrxocme obcnyacusanusi (Ip,) — 3arparhl TpyJda BCIIOMOTATEIbHBIX pabOYMX Kak
OCHOBHBIX, TaK M BCIIOMOTATEeNbHBIX I[€XOB U TOJpa3felieHul, 3aHiAThIX O0O0CTyKUBaHHUEM
nmpou3BojicTBA. Ee pacueT mpou3BOAWTCS TO KaXKIOW OMEparfi, WU3JENUI0 WM MPOMOPIHOHAIHEHO
TEXHOJIOTHYECKON TPYIOEMKOCTH.

IIpouszeoocmeennas mpyooemxocmo (Tpnp) ciaraercst U3 TPYIOEMKOCTH TEXHOJIOTHYECKOU U
TPYJOEMKOCTH OOCTYKUBAHUS:

Tpwp = Tpm + Tpo. (5)

Tpyooemrxocms ynpaerenus (Tpy) —  CKIaAbIBaeTCS W3 3aTpaTr TpylAa PYKOBOAUTEINEH,
CTICTIUAIMCTOB, CITY)KaIlINX.

THonnass mpyooemxocms (Tp,) OTpaskaeT BCE 3aTpaThl TpyJa Ha MPOU3BOJCTBO MPOIYKIHUU U
ompenensieTcs mo Gopmyie:

Tpn = Tpm + Tpo + Tpy = Tpwp + Ipy. (6)

TpymoBoit Merom MokeT OBITh NPUMEHUM BCIOAY, HO €ro BHEIPCHHE CIACPKUBACTCS
OTCYTCTBHEM HOPMATHBOB Ha U3TOTOBJICHHE MHOTHX BHJIOB TMPOIYKIUH, T.€. HEJOCTaTKaMU
HOPMHPOBAHHMS, CITAa00CThI0 HOPMHUPOBOYHOU 0a3bl. DTOT MeToA naeT 3(h@PEKT TOJBKO MPU XOPOIIO
OpPraHU30BAaHHOM HOPMHUPOBAHUHU.

B nmpaktuyeckoil nesSTENbHOCTH BaXKHO 3HATh HE TOJIBKO YPOBEHb NMPOU3BOIUTEIBLHOCTU TPYAA,
HO M YMETh ONPEENATh ero u3MeHeHue. J[is1 3Toro ucnonb3yercs GopMyna:
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lr -1t
0 4
It
rae: /1T, — npou3BOAUTENLHOCTh TPYAa, BBIPAXKEHHAs 4yepe3 BbIpa-
00TKy mpoaykuuu Ha | paGOTHUKA, OTYETHOIO MEpUoAa,
pyo.;
11T — npou3BOIUTENBHOCTH TPYy/1a B 0a3UCHOM Iiepuoe, pyo.;
AllT— n3MeHeHne Npou3BOIUTEILHOCTH Tpyaa, Y%.
Ora ¢opMmyna HCIONB3YeTCS NPH HATypalbHOM ¥ CTOMMOCTHOM METOJaX H3MEpEHUs
MIPOU3BOJUTENBHOCTH TPY/Ia.
Jlnst cinydas, KOrja HUCIOJIb3YeTCsl TPYIOBOM METOJl M3MEpPEHHUs IMPOU3BOAUTEIIBHOCTU TPy/a,
HE00XO0IMMO PacCCUUTHIBATh U3MEHEHHUE TPYAOEMKOCTH MPOAYKIUU:
Tp 5 —Tp o
ATp= — - 100, (8)
Tp 6

rae: ATp — wu3MeHeHue TPYJO0EMKOCTH MpOoayKIuu, %;
Tps — TPyIOEMKOCTH MPOAYKIIMU B 0a3UCHOM MEPHO/IE, U,
MUH.;
Tpo — TPYIOEMKOCTb IMIPOJAYKLIUH B OTYETHOM MEPUOE, U, MUH.
[Ipu onpeneneHuH NPOUZBOAMTENBHOCTU TPYAA HA KOHKPEMHLIX paOOyux mecmax OOBITHO
MOJIb3YKOTCS HATYPAJIbHBIM U TPYJOBBIM METOJIAMH.
Pacuer nmpoBoauTcst coorBeTcTBeHHO 110 hopmyiiam (1) u (3). Eciin onpenernsseM WHAMBUIYATbHYIO
MIPOU3BOIUTENBHOCTD TPya, popmymy (1) MOKHO MpeaCTaBUTh CAEAYIOLUIUM 00pa3oM:
IIr=Vh, eciun =1, 9
TO €CTh MIPOU3BOJUTEIBHOCTD TPY/Ia OJJHOTO pabodyero paBHa 00bEMY BBIMYIIICHHONH UM MPOAYKIIUH.
PaccmoTtpuMm, kak onpesensercs 3TOT oKa3aTelb, OT Yero OH 3aBHCHUT.

ATIT= - 100, )

o
V. =—", (10)
t
on
rne: To— BpeMs OCHOBHOM paOoThl B (hakTHyeckoM OanaHce pabodero BpeMeH!, MUH;
ton — BpeMs, 3aTpad4y€HHOC Ha H3TOTOBJICHUC CIWHHIBLI NPOAYKIHWHW WKW OICpanuro, MHUH

(paxTrueckn).

To onpenensiercss Ha ocHoBe (poTorpadun paboyero BpemeHH, l,, PACCUMTHIBAETCS Ha OCHOBE
XPOHOMETPaKHBIX HAOIIOICHUH.

OueBHIHO, UYTO MPOU3BOJAUTENBHOCTh TPYyZAa KakJOro paboyero TeMm BbllIe, YyeM HIKE lon U
BhIIIIE To.

Kak e moOuThest yBenmuaeHus To U yMEHbIIEHUS to,?

Kak yxe ObU10 BBISICHEHO paHee, o BXOJUT B cOCTaB (haKTHUEeCKOro Oananca pabodero BpeMeHH,
KOTOPBIA MOKHO MPEACTAaBUTE (DOPMYIION:

Tew =Tns + To + Ts + Too + Torn + Tan + Tcp + Tono + Tno, (11)
rae: Tey — BpeMs CMEHBI, MUH;

T»; — BpeMs NOATrOTOBUTENbHO-3aKIOUUTEIbHON PaboThl, MUH;
T, — BpeMs OCHOBHOI pabOThI, MUH;
T, — BpeMmsl BCIIOMOTaTeNIbHOM paboThl, MUH;

To6— BpeMst pabOTHI IO OOCITYKUBAaHUIO pad0OYero MeCTa, MHH;

T»12 — BpeMs Ha OTIBIX U JIMYHBIE HAJOOHOCTH, MHH;

Tp1n — pETIaMEeHTUPOBAHHBIE TEXHOJIOTUYECKHE MTEPEPHIBBI,
MUH;

T, — cayuaiinas paboTa;

T'wno— TIPOCTOU, CBA3AHHBIE C HApYLIEHUEM TPYIOBOM IHCLIMII-
JINHBI, MUH;

Ty — OpraHu3alMOHHO-TEXHUYECKHE IPOCTON, MUH.
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W3 310ii popmynbl BUAHO, UTO T, OyJeT yBeIHMUUBATHCA, €CIM OyIyT YMEHBIIATHCS BCE MPOYHE
3atpatbl pabouero BpeMeHU: Tns, Ts, Tos, Tusy Tnoy TunosTprn. HacTh U3 3TUX 3aTpaT, TaKUX KaK 1yuo, Tno U
Tys, MobkHA OBITH WCKIIFOYEHA COBCEM 3a CUeT OoJiee pallMOHAIbHOW OpTraHU3alMd TPYIOBOTO
mpormecca. ITO JOCTUTACTCS B pe3yJbTaTe KOMIUIEKCHOM paboThl 1O COBEPIICHCTBOBAHHIO
OpraHu3ally TpyJAa: COBEPIICHCTBOBAHUSA CTPYKTYpPbl TPYAOBOIO IMpPOIECCa, COBEPIICHCTBOBAHUS
MPUEMOB W METOJIOB TPYJa, BHEAPEHUS pPalMOHAIBHBIX (HOPM pa3ielieHus W Koollepaluu Tpyaa,
YIy4YIICHUs YCIOBUH TPy/a, COBEPIIEHCTBOBAHUS OpPraHU3aIMy U 00CTYKHUBaHUA paOOYMX MECT U TIp.

Ha ocHOBaHUM NpHBeIEHHBIX BhINIE (POPMYII PELIUTE CIEAYIOIINE 3a0a4H.
3agaua 1. Onpenenutb ypoBeHb NMPOU3BOAUTEIBHOCTH TPYyJa PA3TUYHBIMU METOJAMHU, €CIU

o0Bvem mpousBojcTBa mponaykmuu 3a rox 30000 tonn. Llena 1 Tonusr — 5000 py6. YncneHHOCTH
pabotarkoB — 200 uen. Pexxum paboTel — nByxcMeHHBIH. Bpemsi cmensr — 8 vac. KommdecTBo
pabounx AHEH OJHOTO paboTHUKA B TOn — 259.

3agaua 2. Haiitu omumbKky B pacuere TpPYAOEMKOCTH MPOAYKIUH, €CIU YHCIEHHOCTb
pabotaukoB — 20 uern., 6amanc pabodero BpeMEeHH OMHOTO paboTHuWKa 3a rox — 2000 den.-d,
00BbeM npou3BoacTBa mpoaykiuun — 20000 T.

20-20000
Ip=——""—.
2000

3apaua 3. OnpenenuTs TPYAOEMKOCTh MTPOAYKIIUH, BHIITYIIICHHOW B OKTSIOpE  T., €CIIHU PEXUM
paboTel — 5 AHEH B Helelro, OTHOCMEHHBIN, BpeMs CMEeHbl — 8 4, 00beM MPOU3BOACTBA MPOIYKIIUU
3a Mecs1 coctaBisut 200 TOHH, YUCICHHOCTh pa0OTHUKOB — 2() YeJioBeK.

3agaua 4. OnpenenuTs NOJHYK TPYAOEMKOCTb  BBINYIIEHHOW MNPOAYKLHMH, €CIU
TEXHOJIOTHYECKAsl TPYIOEMKOCTb eqUHUIIbI MpoayKuuu 20 yen.-4. O0beM BbIITYCKa MPOIYKIMH 3 TOA
5000 TonH. TpynoemkocTsh obcnyxkuBanus — 10000 ven.-u B roa. TpyAoeMKOCTh yIpaBICHUS —
10000 uen.-g B rox.

3agaya S. OnpenennuTs TEXHOJIOTHYECKYIO U MOJIHYIO TPYAOEMKOCTh €UHUIIBI IPOAYKIIUH, ECIIN

o0beM mpou3BojcTBa npoaykuuu — 10 ToHH B Mecdau. [IpousBoacTtBom mpoaykuuu 3aHsaTsl 10
OCHOBHBIX pabo4MxX, 5 BCIIOMOraTeNbHBIX pabounx, YHNpaBIEHUYECKHH NepcoHad — 3 4eloBeKa.
KonnuectBo pabounx gneit B Mmecsiue — 22. Bpemst cmensl — 8 yac. KakoBa Oyzier Tpy10eMKOCTb

o0CITyKHBaHUS MPOU3BOICTBA U TPYAOEMKOCTh YIIPABJICHUS €AMHUIIBI TPOAYKIIMH U BCETO BBITYyCKa?

3agaua 6. IlpowutrocTpupoBaTh Ha YHUCIOBOM TpUMEpPe, KaK MOXHO TOBBICUTH
MIPOU3BOIUTENBHOCTD TPYJa B CTOMMOCTHOM BBIPQXKEHHUH MPH HEM3MEHHON YMCICHHOCTH MEpCOHana,
HCHU3MCHHBIX 3aTpaTrax pa6oqer0 BPEMCHU, IIpHU HEeU3MEHHOU OEHC 3a CIUHUIY MNPOAYKIUW IJIA
cllydas, KOT/ia MpeIrpHusITHE BBITyCKaeT HECKOIbKO BUAOB MPOAYKIIMU, OOIINI 00beM MPOU3BOJICTBA
KOTOPOU TaKKe OCTACTCSI HCM3MEHHBIM.

Tema 8. Cucrema MOTUBAIUU U CTUMYJIMPOBAHUSA IMEPCOHAIA
B CUCTEME KaHPOBOﬁ 0e30macHOCTH OpraHusanvu

3adanus ona camocmosmenvuou pabomol

3a0anue 1 (ananumuueckoe). PazpaboTaiiTe aHKETy [UIs OIpeeNeHUs] MOTHUBAI[MOHHOI'O
npoduns COTpyAHMKAa W TNPOBEAMTE JAUArHOCTUKY S(O(PEKTUBHOCTH CHCTEMbI CTUMYJIUPOBAHUS
OpraHu3aiyy (Ha MpuMepe COTPYAHUKOB OJJHOTO MOAPA3/ICTICHHS).

3aoanue 2 (ananumuyeckoe, meopueckoe). UnauBuayanbHas pabota, pabota B MUKPOTpYyIIax
(2-3 uenoBeka), rpynmoBas padora. [IpoBeaure TUarHOCTUKY COOCTBEHHOTO MOTHBAIIMOHHOTO THIIA
no aBym meronukam: P. Illeiina, [T.Maprun u B.W. T'epunkosa B nporpamme Microsoft Office Excel.
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Paspa6oTka MOTUBaLMOHHOIO Npocuns

Ne

on

3HauveHue HanmeHoBaHue

INoTpebHocTb B BbICOKOI 3apaboTHoi nnate v

1 22 MaTepuansHOM BO3HarpaxaeHuu, xenaHue nmets padoTy ¢
XOpOoLKM Habopom NbroT U Haabasok

MoTpebHOCTE B XOPOLWKX YCNOoBUAX paboTel U KOMGOPTHOK
obcTaHoBKe

MoTpebHocTb B YETKOM CTPYKTYPUPOBaHWUK paboTbl, HanNMuMu
3 0 obpatHoii cBA3KN ¥ MHgopmMaLuK, NO3BONALIENR CyanTb O
pe3syneTtatax paboTbl. MoTpebHOCTE B CHKEHUK
Heonpenen&HHoCcTH

MoTpebHOCTE B cOLManbHbIX KOHTaKTax: obLleHue ¢

4 0 LUIMPOKUM KPYroMm fiofel, ferkas cTeneHb AOBepUTENbHOCTH,
TecHas cBfA3b ¢ Konneramm

MoTpebHocTb hopmMupoBaTh M NOAAEPKMBATL AONTOCPOYHbIE
5 22 cTabunbHble B3aMOOTHOLUEHWUS, Maroe YMCIIO KOMMer no
paboTe, 3HauMTeNbHas cTeneHb GnM3ocTy
B32MMOOTHOLIEHWIA, AOBEPUTENBHOCTH

MoTpe6HoCcTL B 3aBOEBaHMM NMPU3HAHNSA CO CTOPOHbI APYTUX
6 44 nogei, B TOM YToBbI OKpy:KalLKe LEHUNW 3acnyry,
OOCTWKEHUSA U yCNexy MHAMBWAYYMA

MoTpebHocTb cTaBUTL Ans cebs Aep3HOBEHHO CMOXHbIE
Lienu 1 AocTUraTh UX; 3To NokasaTenb noTpeGHocTH
cnegoBaTh NOCTaBNEHHbIM Liensam 1 GbiTb
caMOMOTUBUPOBaHHBLIM
MoTpe6HOCTH BO BNUATENBHOCTA U BMAcTH, CTPEMMNeHue
8 11 PYKOBOAUTB APYTMMU; HAcTONYMBOE CTPEMIEHME K

KOHKYPEHLIUU 1 BNVUSATENbHOCTU
MNoTpebHocTb B pasHoobpasun, nepeMeHax,

9 1 CTUMYNUPOBaHUU; cTpeMneHue usberaTb PYyTHHbI U CKYKU
10 11 MoTpebHoCTk BbiTh KPeaTMBHBIM, aHaNN3UPYIOLMM,
ayMaloWnm paboTHUKOM, OTKPbIThIM AN HOBbIX UAeH
11 11 MoTpebHOCTL B COBEPLUEHCTBOBAHUM, POCTe U PasBUTUM Kak
NUYHOCTH
12 0 MNoTpebHocThb B owlyleHu BocTpeGoBaHHOCTH B MHTEPECHOI
obuiecTBeHHO nonesHoit paGoTte
MoTuBaUMOHHBLIA Npothunb COTPYAHUKA
45
40
35
30
25
3Ha4yeHuMA
20
15
10
5
— Py P
0 T T T T
1 2 3 4 5 6 7
MoTtpebHocTH

3aoanue 3 (amanumuuecxoe). CpaBHUTE pe3yJabTaThl IBYX METOJMK B MHKPOTPYIIIAX,
cocraBpTe B mnporpamme Microsoft Office Excel wmoTuBanuoHHBI MOPTpET TPYNIBI Kak
MOTSHIMAIFHOTO TPYJAOBOIO KOJJICKTHBA U TPEIIOKUTE BO3MOXKHBIC KaJPOBBIC YIPABICHYCCKUE
PELICHUS C Y4ETOM €r0 0COOCHHOCTEHH.

Tema 9. ®opMupoBaHue 0JJATONPHUSATHOTO COUATIBHO-TICUX0JOTHYECKOI0 KJIUMATA.
OobecneyeHue JOAJILHOCTH MEPCOHAJIA

3aoanus ona camocmosamenbHol pabomol

3aoanue 1 (ananumuuecxoe). IlpuBenute mpuUMEpbl SPKUX MPOSIBICHUN OpPTraHU3AIMOHHON
KYJbTYpHI (HallpuMep, KOPIMOPATUBHBIC TPAJAULINK, PUTYaJIbl, TPA3JHUKHU, KOHKYPCHI U T.I1.) U3BECTHOMN
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10.

11.

12.

13.
14.

15.

16.

17.
18.
19.

Bam opranuszamnuu (rae pabortarorT Bamm pomutenu, poACTBEHHHMKH, IpY3bs, 3Hakombie). Odopmure
Mpe3eHTALHIO.

3aoanue 2 (ananumuueckoe). IlpoBenuTe AMArHOCTHKY OOLIET0 YPOBHS OpPraHHU3allMOHHOM
KYJIbTYpPbI JIF000M OpraHu3alyy MO MPEUIOKEHHBIM WM CaMOCTOSATEIbHO BBIOPAHHBIM OMPOCHUKAM.
Jljig 3TOTO MONPOCUTE POJIUTENEH, POJICTBEHHUKOB, 3HAKOMBIX BaM IOMOYb M IPOBECTH MUHHU-OIIPOC
Cpenu COTPYIHUKOB TOW OpraHu3aiuu, rjue onu padorarot (5-10 yenoBek). O6paboTaiiTe pe3yabTaThl U
naiiTe OOUIYI0 XapaKTEPHCTUKY OPTraHU3aIMOHHOW KynbTyphl. OINpenennTe OCHOBHBIE MPOOJIEMHBIC
30HBI W MPEMJIOKUTE HANPABICHUS YIAYUIICHHS OpPraHU3alMOHHON KYJIbTYPhl, HEUTpaAIHU3YIOILIUE
BO3MOJKHBIE YTPO3bI KaIpoBOi Oe3omacHocTH. Pe3ynbraTsl ohopMuTe B BUJE MTPE3CHTAINH.

Tecm na ouaznocmuky op2aHu3ayUuOHHOU KyIbmypbl

YBaxaembie corpynauku! I[Ipocum Bac oTBeTHTH Ha ClIeyIONIME BOMPOCHI IS TUATHOCTUKU
YPOBHSI OPraHHM3AI[MOHHON KYJIbTYphl. Te€CT BBIOJHACTCS aHOHUMHO. Bce OTBEThl KOH(MHUACHIIHMAILHBI.
OtmeTbTe, Kakas OIleHKa, o0 Bamemy MHEHUIO, 00jiee COOTBETCTBYET BBICKA3bIBAHHMIO: | — HU3MIWH
6amn, 10 — BeICIIMI OaI.

CyxneHus Banabl
Ha nammewm npeanpusTui BHOBb HAaHSATHIM paOOTHUKAM 1 2 3 4 5 6 7 8 9 10
[IPEIOCTABIISIETCS] BO3MOKHOCTH OBJIQJICTh

CIICIHATBLHOCTBIO
Y Hac UMEIOTCS YeTKHE MHCTPYKIMU U paBuna mosenennst 1 2 3 4 5 6 7 8 9 |10
BCEX KaTeropuii pabOTHUKOB

Harma 1esiTeIbHOCTh YETKO U JACTAIbHO OpraHu30BaHa 1 2 3 4 5 6 7 8 9 10
Cucrema 3apab0OTHOM TUTATHI Y HAC HE BHI3BIBACT 1 2 3 4 5 6 7 8 9 10
HapeKkaHuil pabOTHUKOB

Bce, KTO xemaet, y Hac MOTYT IPHOOPECTH HOBBIE 1 2 3 4 5 6 7 8 9 10
CHeLHaTbHOCTH

Ha namem npeanpusaTiy HalakeHa CUCTEMa 1 2 3 4 5 6 7 8 9 10
KOMMYHUKaIWN

YV Hac NpUHUMAIOTCS CBOEBPEMEHHBIE U 3(h(heKTHBHBIE 1 2 3 4 5 6 7 8 9 10
peneHHs

PBeHune u MHUIIMATHBA Y HAC TIOOMIPSIFOTCS 1 2 3 4 5 6 7 8 9 10

B Hamux nojpasneneHusx HanaxeHa pazymHascucrema 1 2 3 4 5 6 7 8 9 |10
BBIJIBUKCHUSI Ha HOBBIEC JJOJDKHOCTH

YV Hac KyTbTUBUPYIOTCS pa3HooOpa3ubie popmprumeronpr 1 2 3 4 5 6 7 8 9 10
KOMMYHHKAIMH (J1eJI0BbIe KOHTAKThI, COOpaHHUs,

MH(}OpPMalLMOHHBIE PACIIEYaTKH U Jp.)

Hammm paGOTHUKHM y4acTBYIOT B IPUHATHH PELICHUN 1 2 3 4 5 6 7 8 9 10
MBI noJiepKkuBaeM xopolie B3auMootTHomenuss apyre 1 2 3 4 5 6 7 8 9 10
Apyrom

Paboune mecta y Hac 00yCTpPOEHBI 1 2 3 4 5 6 7 8 9 10
VY Hac HeT nepeboeB B MOyYeHUH BHYTPUPUPMEHHON 1 2 3 4 5 6 7 8 9 10
nH(popMalun

YV Hac opranu3oBaHa npodeccuoHanbHasd (mpoagymannas) 1 2 3 4 5 6 7 8 9 10
OIICHKA JICATEIIbHOCTH pAaOOTHHKOB

B3anMoOTHOIIEHNsT paOOTHUKOB C PYKOBOJICTBOM 1 2 3 4 5 6 7 8 9 10
JTIOCTOMHBI BEICOKOM OLIEHKH

Bce, uTo Hy)HO 117151 pabOTHI, Y HAC BCEr/aa Mo pyKou 1 2 3 4 5 6 7 8 9 10
Y Hac moompseTcss ABYXCTOPOHHSIST KOMMYHHUKAITHS 1 2 3 4 5 6 7 8 9 10
JlucuumMHapHble Mephl y HAaC MPUMEHSIOTCS KaK 1 2 3 4 5 6 7 8 9 10

VCKITIOUEHMUSI
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20.

21.
22,

23.

24,
25.
26.

217.

28.

29.

Y Hac nposiBisieTcs BHUMaHUE K MHAUBUAYAIbHBIM 1 2 3 4 5 6 7 8 9 10
paznTuyusM pabOTHUKOB
PaboTa niis MeHs MHTEpecHa 1 2 3 4 5 6 7 8 9 10

=
N
w
S
o1
(o]
]
oo
O

Ha HameM npeanpuatuy MoompseTcs HEMOCPEACTBEHHOE 10

oOpailieHre K pyKOBOJCTBY

KondumkTHbIC cuTyauu y Hac qonyckatores cyderom 1 2 3 4 5 6 7 8 9 10
BCEX PEATBHOCTEH 0OCTAHOBKH

PBeHME K Tpyay Y HAc BCAYECKH IOOMIPSCTCS 1 2 3 4 5 6 7 8 9 10
TpynoBasi Harpyska y Hac OnTUMajIbHas 1 2 3 4 5 6 7 8 9 10
Y Hac IpaKkTUKYeTCs JIeIerHPOBAHUE TIOJTHOMOYHNA Ha 1 2 3 4 5 6 7 8 9 10

HUXHUE SUICIIOHBI YITPABJIICHUA

B Hammx nmoapasneneHusx rocnoacTByer kooneparusin 1 2 3 4 5 6 7 8 9 10
B3aMMOYB)XCHHUE MEXy paOOTHUKAMU

Harme npennpusTie MocTOSTHHO HAIIGJICHO Ha 1 2 3 4 5 6 7 8 9 10
HOBOBBECJICHUS

Hammm paGOTHUKHU HCIIBITBIBAIOT TOPJIOCTH 33 CBOIO 1 2 3 4 5 6 7 8 9 10
OpraHu3aIUIo

Iloocuem 6annoe

1. TloacuuTaiiTe oOmuii 6aymt. JJiss 3TOro HAJO CIIOKHUTH MMOKA3aTEIN BCEX OTBETOB.

2. Ilocuuraiite cpeaHUi O IO CEKITUSIM:

Pabora- 1,5, 9, 13, 17, 21, 25.

Kommynukamuu - 2, 6, 10, 14, 18, 22.

VYmupasnenue - 3,7, 11, 15, 19, 23, 26, 28.

MotuBanus u Mmopanb — 4, 8, 12, 16, 20, 24, 27, 29.

Humepnpemayus

Hupexc «OK» onpexnensiercs mo ob1eit cyMMe monydeHHbIX 0amioB. Hambosnbiiee KOIUu4ecTBo
6amtoB — 290, Hanmenbiee - 0. Tloka3aTenn CBUIETELCTBYIOT O ClieayroieM ypoBHe «OK».

261 — 290 - o4yeHb BLICOKHI

175 — 260 - BbICOKHH

115174 - cpenuuit

HKe 115 — uMeronuil TeHISHINIO K JeTpagaiuu

VY3kue mecta «OK» onpenensirorcss 1o cpeiHUM BennuuHaMm cekiuil. [lokasarenu B Gamnax mo
CEKIIMSIM CBUJIETENHCTBYIOT O CIEAYIOIIEM COCTOSIHUU B KOJIJICKTHBE:

9-10 - BeNMKOJEIHOE

6-8 - maxkxopHOE

4-5 - 3aMeTHOE YHBIHHE

1-3 - ynago4Hoe

Jluaenocmuxa opeanuzayuonnot kyaemypst (Onpocuux Kyunna u Kamepona OCAI)

Hucmpykyus. OTOT ONPOCHUK TPEAHA3HAYEH JUISl OIEHKH IIECTH KITFOUEBBIX H3MEPEHHI
OpraHu3allMOHHOM KyJbTypbl. Ha mnpeasiokeHHblE BOMPOCHI HE CYIIECTBYET HHM NPABWIbHBIX, HU
HEBCPHBIX OTBETOB, TOYHO TaK K€, KaK HC CYHICCTBYCT HpaBI/IJ'II)HOI\/'I 1501048 HeraBHHBHOﬁ KYJIBbTYPHEI.
UrtoObl Ballia olieHKa OpraHU3aIllMOHHON KYJIbTYphI OblJIa MAKCUMAIIBHO TOYHOMU, TIOCTApaiTeCh OTBEUATh
Ha BOIIPOCbl BHUMATCIBHO HW, IIO0O BO3MOXHOCTH, 00BEKTUBHO. Ka>1<)15117[ N3 MMECTU BOIPOCOB
MpeJoiaraeT YeTblpe Bapuanta oTBeToB. Pacnpenenute 6amibl 100-0aibHON OIEHKH MEXIY dTUMHU
YCTBIPbMA AJIbTCPHATHBAMHU B TOM BC€COBOM COOTHOIICHHMHU, KOTOPOEC B HauOoOJIbIIIEl CTENEHU
COOTBCTCTBYCT Baleu OopraHu3anuvu.

Cnauana pacnpenenute 0ayuibl B KOJoHKe «Termepby», 3aTeM Ha T€ )K€ BOINPOCHI, JaHTE OTBETHI,
HO MPOCTaBUB Oautbl B KojloHKe «IIpeanoyrurensHoy.
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Teneps

[IpennoururenbHO

1. Baxueiiue XxapakTepUCTUKH

A

Opranuzanys yHUKaJIbHA 110 CBOMM 0coOeHHOCTsIM. OHa mo100Ha 00IbIION
cembe. JIrou BEITISAAAT UMEIOIIUMHA MHOTO OOIIEr0

Opranuzanys o4eHb JTMHAMUYHA U IPOHUKHYTA IPEANPUHUMATEIIBCTBOM.
JIrou roToOBBI )KEPTBOBATH COOOM M UJITH HA PUCK

Opranu3zanys opueHTHpOBaHa Ha pe3ynbTaT. [ aBHast 3a060Ta — OOUTHCS
BBITIOJIHEHUS 3a7aHus. JIF0 11 OpUEeHTHPOBAHBI HA COIEPHUYECTBO
U JOCTHKEHHE MTOCTABJICHHOM LEH

D

Opranu3zanus *KecTKo CTPYKTypUPOBaHa U CTPOTro KOHTposupyercs. JleicTBus
JIO/IeH, KaK MPaBUIIO, OMPEACISIOTCS (hOPMAIbHBIMU TIPOIIEypaMU

Bcero:

100

100

2. O0wmuii CTUIIb JTUAEPCTBA B OPraHU3aluU

A

OOmuii CTHIIB TUIEPCTBA B OpraHU3alliy IPECTaBIIAET COOOM MpUMep
MOHUTOPUHTA, CTPEMJICHUS TIOMOYb WJIA HAYYUTh

OOmwmii CTHIB JINAEPCTBA B OPraHU3ALUH CIYKHT IPUMEPOM
pEANPUHUMATENIBCTBA, HOBATOPCTBA U CKIIOHHOCTH K PUCKY

OOmmmii CTHITB IMAEPCTBA B OPraHU3ALUH CIYKHUT IPUMEPOM JICIIOBUTOCTH,
HACTyINaTeJIbHOCTH, OPUECHTALIMY Ha PE3yIbTaT

D

OOmuwmii CTHITB IMACPCTBA B OPraHU3ALUH SBIISIET COOO0M mpuMep
KOOPAMHALIMM, YETKON OpraHU3alvy WK IIJIaBHOTO BEACHUS JEl

Bcero:

100

100

3. Yopapnenue pabOoTHUKaMU

A

Ctuiib pyKOBOJICTBA B OPraHU3ALMK XapaKTEPU3YyeTCsl MOOLIPEHUEM
COBMECTHOH ACATCIBHOCTH, CAMHOAYIIHA U YIACTUS KOJIJICKTHBA B IIPUHATUA
peLIeHuit

Crtunb pyKOBOJCTBA B OPTaHU3AlMU XapaKTePU3yeTCs MOOLIPEHNEM
WH/IMBUYyaJIbHOTO PHCKa, HOBATOPCTBA, CBOOOIbI M CAMOOBITHOCTH KaXJ10TO0.

Ctunb pyKOBOJCTBA B OPTaHU3alMU XapaKTEPU3YeTCs BHICOKOU
TpeOOBATENBHOCTBIO, )KECTKUM CTPEMIICHMEM K KOHKYPEHTOCIIOCOOHOCTH
1 MTOOIPEHUEM JOCTHKECHHM.

D

Ctuib PYKOBOJACTBA B OpraHU3alliu XapaKTCPU3YyCTCA rapaHTHeﬁ 3aHATOCTH,
Tpe60BaHI/IeM MOAYMHECHUSA, MIPEACKA3YEMOCTHU U CTaOMJIILHOCTH B OTHOIIICHHUSX.

Bcero:

100

100

4. Cps3yroniasi CylliHOCTb OpraHU3aluu

A

OpraHmaumo CBA3BIBAIOT BOCAWHO NMPEAAHHOCTD JCTY U B3aUMHOC TOBECPHUC.
O0s13aTeIbHOCTD SIBIISETCS TJIABHBIM KaueCTBOM OopraHu3alunu

OpraHu3anuro CBs3bIBAIOT BOEIWHO ITPUBEP)KEHHOCTh HOBATOPCTBY
Y COBEPIIICHCTBOBAHUIO. AKIIEHTUPYETCS HEOOXOAMMOCTh OBITh Ha MEePEI0BIX
py0exax

OpraHu3anuio CBsI3bIBaCT BOSIUHO AKIIEHT Ha JOCTHIKEHUHU 1IN
Y BBHIMOTHEHUH 3aaun. OOIIEpUHSITHIE TEMBI — HACTYMATEIBHOCTh U TI00e1a

Opranu3zanuio CBSI3bIBAIOT BOSANMHO (hOpMaIbHbIE IPaBUiia U OpUIIMATEHAS
MoJNUTHKA. BaykHO moiiep kaHue MmIaBHOrO X0/1a IeATeIbHOCTH OpraHu3aliu
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Bcero: 100 100

5. CTpaTernyeckue 1ueiau

OpraHmamm 340CTPACT BHUMAHUC HA MMOAACPKAHUH BBICOKOT'O JOBCPUs,
OTKPBLITOCTH U COYHACTHUA

A

Opranu3zaiys akieHTUPYET BHUMAaHUE Ha OOPETEHUN HOBBIX PECYpPCOB
B | u pemennu HOBBIX mTpoOsem. LleHsaTcs mpoObl HOBOTO M M3BICKAHUSI HOBBIX
BO3MOKHOCTEN

OpFaHI/I3aI_II/I$I AKICHTUPYCT BHUMAHUC HAa KOHKYPCHTHBIX I[GflCTBPISIX
Clu JOCTHIXCHHUSX. Z[OMI/IHI/IpyeT LECJICBOC HAITPSIKECHUEC CUII U CTPEMIICHUEC
K HO6€I[C Ha PBIHKC MPCAOCTABJIICHUSA aHAJIOTHYHBIX YCIIYT

OpraHI/ISaHI/IH AKICHTUPYCT BHUMAHNUEC HA HCU3MCHHOCTHU U CTaOMIBLHOCTH.

D
Baxmnee Bcero KOHTPOJIb U IIJIABHOCTH BECACHUSA JCII

Bcero: 100 100

6. Kputepuu ycnexa

Opranu3anus onpeaenseT ycrnex Ha 6a3e pa3BUTHS YeITIOBEYECKIX PECypPCOB,

A . 9
KOJIJICKTHBHOU pa60TbI, YBJICHCHHOCTHU pa6OTHI/IKOB JCJI0OM U 3a00TOH 0 JIIOOAX

Opranu3zanus onpeaesseT ycrnex Ha 6a3e o0majaHusl YHUKATbHOW HITH
B | HoBeiimieid TexHomoruei. Opranu3anus — JUIep U HOBATOp B JaHHOM
npodeccHoHATEHO-TPYI0BOM chepe

Opranuzanus ornpeaenseT ycrnex Ha 6a3e KOHKYpEHTHOI'O JIMIepCTBa
(onepekeHue KOHKYpEHTOB)

OpraHI/I3aI_II/I5{ OIIPCACIIICT YCIICX Ha Oaze HaACKHBIX, CTaOMILHBIX
HOKaSaTeHeﬁ, YCTKUX IJIIAHOB, HU3KUX IMMPOMU3BOJACTBCHHBIX 3aTpaT

D

Bcero: 100 100

O6paboTtka pesynbTaToB: «A» — kinaHoBast OK; «B» — agxokparuueckas OK; «C» — peiHOUHas
OK; «D» — Gropokparuyeckast OK.

Haxonutcs cpennee 3Hauenue nokaszatener A, B, C, D no rpade «renepb» u cTpouTcs Npopuiib
OPTKYJIbTYpHI (IIOKa3aTeNIN OTKIIAABIBAIOTCS HA IUArOHAJSAX) — CM. IpuMep noctpoeHus «mpoduis OKy.

3areM mnpocuuThiBatoTcs mnokazatenu A, B, C, D Brpade «upeanouyTUTENbHO» W CTPOUTCS
npo¢ b NPEANOYTUTENILHONW OpKYIbTYpHI. [IpoBOANTCS comep kaTeIbHOM CpaBHEHUE [T ONpeAeICHUs
PECYPCOB pa3BUTHS OpraHU3aIIH.

[Tpumep noctpoenus «ipoduist OK».
A

S
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B mnpuBommMoM B kadectBe mpumepe «apoduie» OK  BUIuM, YTO CYIIECTBYIOIIYIO
OpPTraHU3aIMOHHYIO0 KYJIbTYPY COTPYIHUKH OIECHHBAIOT KaK MPEUMYIIECTBEHHO OIOPOKPATUYECKYIO.
Opnnako B npeanoututeabHoM obpaze OK (310, mo cytu, oOpa3 CyOBEKT-CYOBEKTHBIX OTHOIICHHI
B OpraHU3allii) IMpeodJafaloT IEeHHOCTH KIAHOBOM  KynbTypbl. Kak ciemyer  y4uThIBaTh
B [IPAKTUYECKON JEATEIIbHOCTH PYKOBOIUTEINA 3TU JaHHbIe? OYEeBHIHO, HAJI0 BBIACIUTH T€ LIEHHOCTH,
KOTOPBIE XapaKTEepHBI I KIAHOBOTO TUIA OPTKYJIBTYPHI: B3aHMOBBIPYYKA; BOCIIPUSTHE PYKOBOAUTEIS
Kak 3a00TJIMBOrO, CIIPABEIJIMBOTO U OJHOBPEMEHHO TPEeOOBATEILHOTO «POIUTEIS.

B x1aHOBOM KyJnbType KaXIbIi COTPYJHMK, HE3aBUCHUMO OT 3aHMMAaeMOM UM JOJKHOCTH
1 Ipo(heCCHOHATIBHOTO CTaTyca, AT OT PYKOBOJACTBA BHHMMAHUS K €r0 JIMYHOCTHU, T'OTOBHOCTHU
BKJIIOYAaTh €ro B OOLIYI0 CHUCTEMY COBMECTHOTO peIICHUS MPOU3BOJACTBEHHBIX MpPOOIEeM U T.n.
[Tonnmanue 3TUX OCOOEHHOCTEH MO3BOJIAET PYKOBOIUTENIO 3HAUUTENBHO MOJHATH 3((HEKTUBHOCTH
YIIpaBJICHUS KOJUIEKTUBOM.

3a0anue 3 (amanumuueckoe). B paboumx rpymmax paspaboTaiiTe ITHUYCCKHH KOICKC IS
ctyaeHToB Cmonl'Y win ¢akynbreTa SJKOHOMUKH U yIIPaBIECHHUS.

[IpeseHTyiiTe pe3ynbTaThl CBOEH pabOTHI HA CEMUHApE.

Tema 10. Be3onacHoe yBoJIbHEHNE IEPCOHAIA OPraHU3ALUA
3adanus ona camocmosamenvHou pabomul

3adanue 1 (ananumuueckoe). ONUIINTE CUCTEMY MEPONPUITUN TTO PabOTE C COTPYIHUKAMU:
— YBOJIBHSFOIIIUMHUCS IO COOCTBEHHOMY YKEIIAHUIO
— YBOJIBHSFOIIIUMUCS 110 HHUITUATHBE aIMAHUCTPAIAN
— BBIXOJSIIUMH Ha IICHCUIO
Pesynbrarel ohopmuTe B BHJIE TIPE3CHTALINY.
3aoanue 2. Pennre 3amaun.
3agaua 1.
Hcxoonvie oaunvle u nocmanogxka 3a0aqu

Onpenenutbs K03()(UIUEHT TEKy4ecTH KaJpOB U CTENEHb YAOBICTBOPEHHOCTH pPabOTHHUKOB
paboToif Ha MpEeInpUSTUU MO JaHHBIM OajaHca YMCIEHHOCTH pa0OTHUKOB (4enoBek). Pe3ynbTarhl
IIPOKOMMEHTHPOBATb.

1. CircouHbIi cOCTaB Ha HaYallo OTYETHOTO nepuojaa — 6 714

2. IlpuHATO B TEYSHHE OTYETHOTO MEPUO/Ia: Bcero — 266

3. BIOBLIO B T€UEHHE OTYETHOTO Nepuojia: Bcero — 388

B ToMm uncie no npuurHam:

OKOHYaHHE CPOK JIOroBopa — 67

nepexoa Ha y4eOy, MPU3BIB Ha BOCHHYIO CIYXOy, yXOI Ha TMEHCHIO W ApPYrue MPHYUHBI,
MpPeyCMOTPEHHBIE 3aKOHOM — 82

0 cOOCTBEHHOMY *keltannto — 196

YBOJIbHEHUE 110 COKpaleHuto mrartos — 30

YBOJIBHEHUE 32 MPOTYII U IPYTHE HAPYIIEHHs TPYJAOBOM TUCIATUTMHET — 13

4. CocTOsJ10 B CIIUCOYHOM COCTaBe Ha KOHEI OTYETHOIO Ieprojia

(ctp. 1 +ctp. 2 - cTp.3) — 6592

5. CpenHecnucoyHOE YUCIO pAaOOTHUKOB — 6 653

Memoouueckue ykazanus

Koaddunuent texyuectu kaapos (Kr ), %:
Ki=P:/Pne 100,
rie  Ps — uyuncleHHOCTh PabOTHHUKOB, VBOJICHHBIX IO TpUYMHAM  TeKydecTd (1o
COOCTBEHHOMY >KEJIaHHIO, 3a TPOTYJIbI U HapYLIECHUS TPYAOBOM IUCHUIUIMHEI);
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Py — crircounoe uncio pabOTHUKOB HA HAYAJIO MEePHO/Ia.
Koaddunuent ymosieTBopeHHOCTH pabOTHUKOB padoToit Ha npeanpustun (Ky):
Ky: 1—Pcm/Pcp,
rae Pex — 4uciio pabOTHUKOB, BRIOBIBIIMX C MIPEANPHUATHS IO COOCTBEHHOMY YKEJIaHUIO;
Peop — cpemHecnucouHas YMCICHHOCTh PAOOTHUKOB Ha TIPEITPHUSITHH.
3agaua 2
Hcxoouvle oannvle u nocmanoska 3a0a4u

Paccunrars kod(unmenT abceHTen3Ma Ha IPENPUITAN, €CITA U3BECTHBI CIICAYIOIINE JaHHBIS
0 KaJIeHIapHOM (OHJIe BpeMEeHH (Uell./4), pe3yabTaT MIPOKOMMEHTHPOBATD.

Otpabotano Bcero — 894 240

Yucio ven./d HesIBOK Ha paboTty — Bcero 141 152

B ToM uucne:

ouepeanbie oTycka — 72 320

oTITycKa 1o yuebe — 1768

OTITyCKa B CBSI3H € pofamu — 2832

6one3nn — 46 112

MIpoYre HESBKH, pa3pelIeHHbIe 3aKkoHOM — 8160

HESIBKH 32 CBOM CUET ¢ paspemeHus agMuaucTpann — 1056

nporyisl — 1784

BBIHYKJICHHBIC OTTYJIBI TI0O MHUITUATHBE aqMUHUCTparuu — 7120

[Ipazpguuunbie u BeIxoaHbIE JHU — 383 064

Memoouueckue yxazanus

[Tokazarens abcentensma (A), %o:
A=Pn/ P « 100,
rae Pn — oOmiee uncino 4acoB, MPOMYIIEHHBIX PAOOTHUKAMU B TEUYEHHE Tojia 1o 0O0JIe3HH,
OTTYJbl 3a CBOM CYeT, MPOrylbl, KPOME OTIYCKOB M BBIHY)XJICHHBIX OTTYJOB [0 HHHIIMATHBE
aJIMUHUCTPAIIHH;
P — o0muii 6ananc paboyero BpeMeHU OpraHU3aliy 3a TO/.

6. Kpurepun onieHUBaHHUA Pe3yIbTATOB OCBOCHUS TUCHHUILINHBI
6.1. OneHo4HbIe CPeACTBA U KPUTEPHHU OLCHUBAHMS VIS TEeKyLel aTTecTaluu

Bunel Tekymiero KOHTpoJs, MpeayCMOTpEHHbIE padoueil mporpaMMoOi TUCITUTINHBI:
1. ycrHBI1 onpoc;

BBIIOJTHEHHNE aHAIMTUYCCKUX 3aJaHuI;

MOJATrOTOBKA MPE3EHTALIMI;

IMOJITOTOBKA JTOKJIA/I0B;

COCTaBJICHUE TAOJIHIL;

pelieHue 3a1a4.

ook owm

1. TpeGoBaHus K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOro (MPAKTHYECKOr0) 3aHATHSA

OTBeThl CTYAEHTBl [OJDKHBl WIUTIOCTPUPOBATh KOHKPETHBIMH IIPUMEpaMH, ONMPAThCs Ha
HOPMAaTUBHO-TIPAaBOBYIO 0a3y, NpPOCIEKUBATh CBSI3U MEXKIY TEOPETHUYECKUMHU M MPAKTHUYECKUMU
MOJIOKEHUSIMU y4eOHOW AUCHUIUINHBI, TPUMEHSATh TEOPETHUECKUE 3HAHUS K PELICHHIO BOIIPOCOB.

Y CTHBIN OTBET NPEANOIaraer:

— TI'PaMOTHOCTb YCTHOU pedH;

—  YBEpPEHHOCTb YCTHOM PEUH;

—  yOeouTenbHOCTh YCTHOM peuu;

—  SICHOCTb, TOYHOCTb;
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- CcTporas nmocjca0BaTCIbHOCTh, NJUIIOCTPALIUA.

Kpumepuu ouyenku ycmnozo omeema

ITpu onieHKE OTBETA YUYUTHIBAETCS:

—  IOJHOTA U NPaBUJIBHOCTh OTBETA;

—  CTENEHb OCO3HAHHOCTU U NOHUMAaHUS U3yYEHHOTO;
— ypoBeHb 0(hOpMIICHHUS OTBETA.

3auTeHo («OTIIMYHO») CTABUTCSA, ECIIU —  00CTOSITEIIBHO M JJOCTATOYHO ITOJTHO U3JIaraet

CTYJICHT: MaTepua;

— 00HapyXMBaEeT MOJIHOE TOHUMAaHUE
MarepHaia, MOKeT 000CHOBAaTh CBOU
CYXJICHUS, IPUBECTU TIPUMEPBL;

—  CTPOHT OTBET MOCIIEI0OBATEIHHO

3auTeHO («XOPOIIIOY») CTABUTCS, CCITH — JIONyCKaeT eJMHUYHBIC OIIMOKH, HO
CTYIEHT OOHApy>KMBAET 3HAHUE U UCIIPABJISIET UX CAMOCTOSITEIBHO MOCTIEe
MMOHMMaHKE MaTepuaia, OJHAKO: 3aMEYaHMI MperoaaBaTes;

— HE BCerJa MOeT yOequTeIbHO 000CHOBATH
CBOE CYXJICHUE;
— JIOMYCKAaeT OT/IeJIbHbIe MOTPEITHOCTH

3auTeHO («yITOBIETBOPUTENIBLHOY») CTABUTCS, | — M3j1araeT MaTepHall HeJOCTATOYHO IIOJIHO;
€CIIM CTY/IEHT OOHAPYKUBAET 3HAHUE U — HE MOXET 000CHOBAaTh CBOM CYXICHUS U
IIOHMMaHNE OCHOBHBIX TEOPETUUECKUX MIPUBECTU HEOOXOAMMBIEC IPUMEPHI;, HAPYIIIAET
II0JIOKEHHUM TEMBI, HO: IIOCJIE0BATEIILHOCTh B U3JIOKEHHUH MaTeprala
He 3a4TeHO («HEYIOBIETBOPUTETBLHOY) — 00HapyXWI HE3HAHUE OOJIBIIEH YaCTH TEMBI
CTaBUTCH, €CIIU CTYIECHT: (paznena, Bompoca);

— IIpH OTBETE Ha BOIPOC UCKAXKAET €r0 CMBICI;
— U3Jaraer Marepuay Oecropsi04HO U
HEYBEPEHHO

OHeHKa MOJKET OBITH IIOCTaBJICHA CTYACHTY KakK 3a GI[I/IHOBpeMeHHHﬁ OTBE€T, TaK U 3a OTBCT,
paCCpCI[OTOLIeHHHﬁ BO BpCMCHH, T.C. 3@ CYMMY OTBCETOB, IdAHHBIX B ITPOLICCCC 3aHATHH.

Ilpumepul 3a0anuii
3aoanue 1. Tlpoummoctpupyiite (opmyny 3(Q¢heKTHBHOCTH yIpaBICHHUS IEPCOHAIOM Ha
KOHKpPETHOM nipumepe. /atime ycmHblti omeem.
3adanue 1. llpuBeaute mpUMeEphl KaJpOBBIX PHUCKOB MO KPUTEPUIO MOTEPH/IPUOOPETEHUH.
Jaiime ycmuwiii omeem.
2. TpeGoBaHuA K BHINOJHEHUIO AHAJUTHYECKHUX 3aIaHU I

DTO BUIBI CAMOCTOATEIBHONW paOOThI CTYJEHTA MO aHATUTHYECKOW 00paboTke WH(pOpMAaIUH,
MPUHITHIO CAMOCTOSITENIHBIX PEIICHUH, WHUIIMMPOBAHUIO TBOPYECKUX HAEH, UX OQGOPMIICHUIO B
TBOPYECKHE MTPOTYKTHI.

Ilepeuens 3a0anuii

Kpumepuu u noxazamenu oyenxu:

— cootBercTBUE conepxkanus Teme (0/1);

— YETKOCTh M JIOTHUYHOCTH u3oxkenus (0/1);

— TIOJHOTA 3HAHUH TEOPETUYECKOro KOHTpoaupyemoro marepuana (0/1);
— cBobomHOe Brnaaenue nHpopmanueii (0/1);

— mpuMeHeHHe Hay4yHo# Tepmunonoruu (0/1);
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— Hanuuue aprymentanuu (0/1);

—  OpHUTMHAIBHOCTH, HOBU3HA uzen (1 TBopueckux padot) (0/1);

— 3HaHUWE aJbTEPHATUBHBIX MOJXO0J0B K IPOOIEMHOMY BOIIPOCY;

—  OIEepHpOBAHUE MPAKTUUECKON nHpopManueit (yMeHne npuBouTh mpumepsl) (0/1);
— yYMEHHE JIenaTh JOTUYeCKUe YMOo3aKatodeHus v BEIBOABI (0/1);

— cootBercTBHE ohopmieHus TpedboBanusam (0/1);

— pabota ciana B cpok (0/1).

Kpurepuu onenku

KonmyectBo 6ayioB Onenka
bonee 9 3a4TeHO («OTIIMYHOY)
ot 7 1o 8 3auTeHo («XOPOIIO»)
ot 6 10 7 3auTeHo («yAOBJIETBOPUTEIHHOY)
or 0105 He 3auTeHO («HEYIOBICTBOPUTEIHEHOY)

Ilpumepot 3a0anuit

3adanue 1 (ananumuueckoe). llpoaHanu3upyiTe TEXHOJOTMH MPOTHBOJACHCTBUS yrpo3am
KaJIpoBOH Oe3omacHOCTH B (YHKIUSAX VYIPABICHHUS MEPCOHAIOM HA TIPUMEpE ACSITeIbHOCTH
KOHKPETHOW OpraHU3alui: TEXHOJOTHsS O0TOOpa W MPOBEPKH KAaHAMJATOB HA BAKAHTHYIO TOJKHOCTH;
TEXHOJIOTHS CHEIHAIBHOrO 00Yy4YeHHUsl MEepCoHalia MEeToJlaM 00ecTeueHus JTUYHOW U KOPIOPATUBHOM
0€30MacHOCTH; TEXHOJOTHS 3allUThl KOH(GUIACHIMANBFHOM UWHGOPMAlMU  OpraHu3alud  OT
0C30TBETCTBEHHBIX W HEJIOSJIBHBIX COTPYJHHKOB;, TEXHOJOTHS KOHTPOJIA HAaJ COONIOACHHEM
MEepPCOHANIOM TpeOOBaHWI M TMpaBWUI MMYIIECTBEHHOH, HMH()OPMAIIMOHHOW, WHTEIEKTYyalbHOMN
0e30macHOCTH paboTo/aTeNsl; TEXHOJIOTHS MOTHUBAIIUU JIOSJIBHOTO U OTBETCTBEHHOT'O TOBEICHUS
MepcoHaNa; TEXHOJIOTHUS 3aIMTHl OT HENOsUIbHOTO U HeOJaroHa/leHOro mepcoHana. Pe3ymbrarbl
oopMHUTE B BUJIC PE3CHTAIINH.

3. TpeGoBaHusi 0 NOATOTOBKe 3aaHnii B popMe npe3eHTANMHU

CoznlaHue MarepHalioB-TIPE3eHTAlUid — 3TO BHUJA CaMOCTOSITENIbHOM padOThl CTYJAEHTOB IO
CO3/IaHUI0 HATJTISTHBIX HH(OPMAIIMOHHBIX MOCOOUH, BBHIMOJHEHHBIX C MOMOIIBIO MYJIbTHUMEIUNHON
KOMIIbIOTepHOU nIporpammel PowerPoint.

Ortor Bua paboThl TpeOyeT KOOpIMHAIMM HaBBIKOB CTyAEHTa MO cOOpy, cHcTeMaTH3alluy,
nepepaboTke mHbopmaIru, ohopMIICHUS €€ B BUIEC MOJAOOPKH MaTEPHAJIOB, KPATKO OTPaKAIOIINX
OCHOBHBIE BOIIPOCHI H3y4aeMOM TEMBbI, B JJIEKTPOHHOM BuAe. To €cTh co3JaHuE MaTEpHUATIOB-
Mpe3eHTalMi paclupsieT METOAbl U cpelcTBa 00pabOTKM U MpeACTaBleHUs yuyeOHON nHpopManuuy,
(dbopMHpyeT y CTYACHTOB HaBbIKM pabOTHl HA KOMIIBIOTEPE.

[Ipe3eHTanuu rOTOBATCS CTYICGHTOM B BHJIE CJIAlIOB C UCIIOJIb30BaHUEM MporpaMmbl Microsoft
PowerPoint.

Pone cmyoenma:

—  U3YYHUTb MaTepHUAJIbl TEMbI, BBIACIISS IJITaBHOE U BTOPOCTEIIEHHOE;

—  YCTaHOBHTB JIOTHUECKYIO CBA3b MEXKIY YIEMEHTAMHU TEMBI;

— TMPEACTaBUTH XapaKTEPUCTHKY IEMEHTOB B KpaTKoil popme;

— BBIOpaTh OMOPHBIC CUTHAIBI 7Sl aKIIEHTUPOBAHUS TJIaBHON MH(OpManuu u 0ToOpa3uTh B
CTPYKType paboThI;

— o¢gopMHUTH pabOTy U MPETOCTABUTH K YCTAHOBICHHOMY CPOKY.

He pexomenoyemcs:

— Teperpyxarthb Clai]] TeKCTOBOM HH(OpMaIueii;

— HCIIOJIb30BaTh OJIOKU CIUIONIHOTO TEKCTA;

— HCIOJIB30BaTh IEPEHOCHI CIIOB;
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— TEKCT ClIaiila He JOJDKEH IOBTOPATH TEKCT, KOTOPBIM BBICTYIAIOIIUNA ITPOU3HOCUT BCIIYX
(3puTeNM TPOUYUTAIOT €ro OBICTpee, YeM PACCKAXKET BBICTYHAIOIIMH, M TMOTEPSIOT MHTEPEC K ero
CJIOBaM).

Pexomenoyemcs:

— CXKATOCTh U KPAaTKOCTh M3JI0KEHHS, MaKCUMalibHAsi MH(POPMATUBHOCTh TEKCTa: KOPOTKHE
TE3UCHI, 1aThl, UMEHA, TEPMHUHBI — TJIaBHBIE MOMEHTHI OIIOPHOT'O KOHCIIEKTA;

— HCIIOJIb30BAaHME KOPOTKUX CJIOB U MPEAJOKEHUM, MHUHUMYM IIPEAJIOTOB, Hapeuui,
IIpUJlaraTejabHbIX;

— HCIOJIb30BaHME TAOIMYHOTO (MAaTPUYHOT0) opMaTa NPEabsIBICHHUS] MaTepuana, KOTOPbIi
MO3BOJISIET MPEACTaBUTh MaTepHall B KOMIAKTHOW (opMe M HaIJIAHO TIOKa3aTh CBSA3M MEXIY
Pa3IMYHBIMU TOHITUSIMU;

— THIATeJIbHOE BhIPABHUBAHUE TEKCTA, OYKBHI], MAPKEPOB CITUCKOB;

—  KaX/J0MY NOJOXEHHUIO, HJIee TOJHKEH ObITh OTBEJICH OT/EIbHBIN a03all TeKCTa,

— HIEANTBbHO, ©CIM Ha CJaijie TOJIBKO 3arojIoBOK, M300paxkenue (pororpadusi, PUCYHOK,
TuarpaMma, cxema, TabJjiviia U T.11.) U MOAUCH K HEeH.

Kpumepuu u noxazamenu oyenku:

— COOTBETCTBHE COACPKAHHS TEME;

— TIpaBWIbHAS CTPYKTYPUPOBAHHOCTH HH(OPMAIUH;

— HaJHM4He JIOTUYECKON CBSI3H M3JI0KEHHOM MH(pOpManny;

—  3CTETUYHOCTH O(OPMIICHUS, €r0 COOTBETCTBUE TPEOOBAHHSM;

— pabota npencTaBiIeHa B CPOK.

«3a4TeHO» («OTIMYHO», «XOPOILIO», «ynoBIeTBOpUTENbHO») — oT 70 no 100% npaBuiibHO
BBITTOJTHEHHOTO 3a/IaHHS.

«He 3auTeHo» («HEYOBIETBOPUTENBHO») — MeHee 70% MpaBUILHO BBIIIOJHEHHOTO 3a/1aHuUs.

B ¢popme npezenmayuii evinonnaomea anaiumuieckue 3a0anus, 00K1aovl
4. TpeOoBaHUA K MOATOTOBKE JOKJIAA0B U KPUTEPHUH UX OLEHKH

Pabora mo moAroToBKE YCTHOTO BBICTYILUIEHUS HauWHaeTcsl ¢ (OpMYIMPOBKM WM BblIOOpa
TeMbl. CaMO BBICTYIUICHHE JdOJDKHO COCTOSTh W3 Tpex uacteil: BerymieHus (10-15% obmero
BpeMeHH), ocHOBHOM uacT (60-70%) u 3axmoueHus (20-25%). Ilocne BbICTyIIIEHUS HYXHO OBITH
TOTOBBIM K OTBETaM Ha BO3HUKIIME y ayAUTOPUU BOMPOCHL. PerimaMeHT yCTHOro myOIMYHOrO
BBICTYIUIEHUSI — He Oosiee 10 MUHYT.

Ponv cmyodenma:

— coOpaTh U U3YUUTH JIUTEPATYpPY IO TEME;

—  COCTaBUTbH IUIAH WM rpaQHUUECcKyI0 CTPYKTYPY COOOILICHMUS;

—  BBIACTUTH OCHOBHBIC TIOHSTHS,

—  BBECTH B TEKCT JIONOJHUTENbHbIE JaHHbIE, XapaKTEPU3YIOLUE OOBEKT U3yUEHUS;

—  TOJTOTOBUTH JUISl ayIUTOPUN BOMPOCHI IJIs1 OOCYXACHUS IO W3JI0KEHHOMY MaTepuaily He
MEHEE 5 BOIPOCOB;

—  0hOpMHUTH TEKCT MUCHMEHHO;

—  O3BYYHUTh B yCTAHOBJICHHBIH CPOK.

Kpumepuu u nokazamenu oyenxu:

—  TOJHOTA PAaCKPBITHS TEMBI,

—  CTPYKTYPHUPOBAHHOCTE;

— cBO0OO/IHOE BIIaJIEHUE MAaTEPHAIIOM;

—  coOmoaeHue TpedoBaHU K 0hOPMIICHHIO U 00BEMY COOOIIICHMS.

«3a4TeHO» (OTIUYHO», «XOPOLIO», «yOOBIETBOpUTEIbHO») — OT 70 mo 100% mnpaBuisbHO
BBIIIOJIHCHHOI'O 3a1aHU.
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«He 3auTeH0» («HEYIOBIETBOPUTENBHO») — MeHee 70% MpaBUIBLHO BBIIIOJHEHHOTO 3a/1aHU.
Ilepedyenn Tem U1l NOATOTOBKH JA0KJIA10B
TemaTuka 10K1a10B

Posb xaspoBoil 6€30MacHOCTH B CHCTEME SKOHOMHYECKOW 0€30ImacHOCTH KOMMEPUYECKOTO
OaHka.

Criermuduika KaipoBoii 6€30MacHOCTH CTPAXOBOM OpraHU3alny.

[TporpeccuBHBIE TEXHOJIOTUN IPOTUBOAEHCTBHSI YTPO3aM KaIpOBOM 0€30MacHOCTH (Ha OMbITE

KOHKPETHOW OpTraHu3allHH).

CoBpeMeHHbIE  TEHJIEHLMM  pPa3BUTUS  YINPABIECHUS  YEIIOBEUECKUMH  PECypcaMM:

OTEYECTBEHHBII U 3apYOEKHBIN OIIBIT.

JlesTenbHOCTh KaJpoBOM ciaykObl B CHCTEME 3KOHOMHMYECKON O€3011aCHOCTH OpraHM3aluu

(Ha mpuMepe KOHKPETHON OpraHu3alun).

OnTtuMuzanusi YUCIEHHOCTH IMepCOHaja Kak BakKHeNIlee HampaBlieHHe O0OecreueHUs

KaJIpOBOM 0€30MMaCHOCTH, HEUTPATU3YIOIIEE KaAPOBHIE PUCKH.

[InanupoBanue oOy4eHHs U [JEJIOBOM Kapbepbl IE€pPCOHANA: IPOrPECCUBHBIN  ONBIT

OTEYECTBEHHBIX OpTaHU3aALNH.

OcobeHHoCcTH HeWTpanu3au HH(OPMALIMOHHBIX KaJPOBBIX PHCKOB.

Metoauka ymOpaBieHHs KaapOBBIMH pPHCKAMH B CHCTEME VIIPABJICHUS IEPCOHAIOM

KOMMEpUYECKOro OaHKa.

[IpoBenenue kagpoBOro codece10BaHMUS.

«Kak npaBuiIbHO HaNMcaTh Pe3OMe».

Metoapl 0TOOpa KaHAUIATOB, 00ECIIEUNBAIONIHNE «0€30ITaCHOCTh) KaH N 1aTa.

I{enecoobpa3HoCcTh U 3G(HEKTUBHOCTH UCIIOJIb30BaHUs MosMrpada Kak MeTo1a 0Toopa.

[TpaBoBOE perynupoBaHue TpyAOBOr0 pacrnopsKa OpraHU3aluu.

[IpaBo paboTHHKA HA OXpaHy TPYy/Ja U €r0 FOPUANIECKIE TAPAHTHH.

PaccnenoBanue u yuer npodeccuoHanbHbIX 3a00I€BaHU.

CrpaxoBoe oOecneueHHe paOOTHUKOB M YJIEHOB MX CEMEW NIpH HECYACTHOM Ccilyyae Ha

IPOM3BOJICTBE U NPOPECCHOHATIBHOM 3a00JI€BaHUM.

Mertonuka «360°» 1 IepCreKTUBBI €€ BHEIPEHMUSL.

MoTuBanus u CTUMYJIMPOBaHHUE NIEPCOHANA KaK MPO(QUIAKTHKA KaJPOBBIX PHCKOB.

MoTtuBanus nepcoHana 0aHKOB (Ha KOHKPETHBIX IPUMEPAX ).

Oco0eHHOCTH MOTUBAIMK NIEPCOHAIa OpraHu3aluil Manoro OuzHeca.

[TocTpoeHre MOTUBAIIMOHHBIX MTPOGMIICH OpraHU3aIK U COTPYTHHKA.

Cucrema MOTUBAIMH 10 IPUHLUIY KadeTepusl.

[TeperoBops! kKak 3pPeKTUBHOE CPEACTBO YPETYIUPOBAHUS KOH(IUKTA.

[TpodunakTuka TpyJOBBIX KOHPIUKTOB.

bonesnp XXI Beka: cTpecc Ha pabodeM MECTe U IyTH €ro MPEOI0ICHHS.

Posib opranu3anioHHON KyJabTYphI B 00ecrieueHIH KaJIpoBOil 0€301MacHOCTH.

DTUYecKre IEHHOCTH OpraHu3aIlny.

[Tporpamma paboThI C COTPYIHUKAMH, BEIXOIAIIMMU Ha IEHCHIO.

YBOJIIBHEHUE «I10 CYTY».

MoOOUHT nepcoHana: MyTH MPEoI0JICHHS.

IOpunnyeckne rapaHTHH TP PACTOPKEHHH TPYJOBOTO JIOTOBOpa IO HWHHIIMATHBE

paboTtonarerns.

5. TpeGoBanus K BHINOJHECHHUIO 3a1aHUH B BH/Ie TA0JIML M KPUTEPUH UX OLCHKH

DTO BHJ CaMOCTOSITEIBHON pabOTHl CTyAEHTa MO CHCTEeMaTH3aluu 0O0beMHON HH(OpManuy,

KOTOpasi CBOAUTCS (0000IIaeTCs) B paMKH TAOJIHIIBI.

dopMuUpOBaHUE CTPYKTYPHl TAONHIBI OTPAXKAET CKIOHHOCTh CTYACHTA K CHCTEMATHU3aIlNH

MaTepuaiga M pa3BUBAET €ro yMEHHUS MO CTPYKTypUpOBaHHUIO MHPopManuu. KpaTkocTh H3II0KEHHS
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uHpOpMALUU XapaKTepU3yeT COCOOHOCTh K €€ CBEPThIBAaHMIO. TabMuIbl CO3/1al0TCS KaK IMOMOIIb B
M3y4eHUH OoJbpImoro ob0bema wuWHGOPMAIMKU, >Kejas NpPHAaTh €My ONTHUMaIbHYI0 (opMmy ais
3allOMHUHAHUs. 3aJaHue HOCUT OOs3aTeNbHBIA XapaKTep, a ero KayecTBO OICHHWBACTCS MO KadeCTBY
3HaHWi B mporiecce KOHTpostst. OdopmIIseTcs: MIChMEHHO.

Pone cmyoenma:

—  HM3YYHTh UHPOPMAIIUIO IO TEME;

—  uH(OpPMAIHIO MPEICTABUTH B CKATOM BHUJIC U 3AIIOJIHUThH K0 OCHOBHBIC Tpadbl Ta0IHIIbI,

—  TOJIB3YSICh TOTOBOHM TaOiuied, Y3PPEKTHBHO MOATOTOBUTHCS K KOHTPOJIO 1O 3aJlaHHOW
TeMe.

Kpumepuu u nokazamenu oyenxu:

— COOTBETCTBHE COJECPKAHUS TEME;

— MpaBWIbHBIA 0TOOP MHGOPMAIUY;

— Hamuuue o0o0O0maronero (CUCTeMaTU3UPYIOIIET0, CTPYKTYPUPYIOLIETO, CPAaBHUTEIHHOTO)
Xapaktepa u3J10xKeHus! uHpopmanuu;

— TpaMOTHBIE W aJICKBAaTHBIE MPUMEPHI, WUIIOCTPUPYIONIME OCHOBHOM Marepuan (Ipu
HEOOXOIUMOCTH);

— COOTBETCTBUE OPOPMIICHUS TPEOOBAHUSM;

— paborta cliaHa B CpOK.

«3a4TeHO» (OTIUYHOY», «XOPOLIO», «ydoBIeTBOpUTEIbHO») — OT 70 mo 100% mnpaBumbHO
BBITIOJITHEHHOTO 3aaHUsI.

«He 3auteHo» («HEYIOBIETBOPUTENHHO») — MeHee 70% MpaBUIBHO BBHIIOIHEHHOTO 3a/1aHUS.

Ilpumepot 3a0anuit

3aoanue 1. 3anonaHuUTe TaONIUIy, pacKpbIBasi COAEpKaHUE OCHOBHBIX HampaBlIeHUH B 00JacTu
KaJIpOBOM O€3011aCHOCTH, CBSA3aHHBIX C (DYHKIMOHMPOBAHMEM II€PCOHANA OpPraHM3allUU: OXpaHa U
yIy4LIEHUE YCIOBUM TPyAa COTPYAHHUKOB; IOBBIILIEHUE JOSJIBHOCTH MEPCOHAIA K CBOEH OpraHU3alH
(mepexosi OT «BBIHYXJIEHHOH JIOSUIBHOCTH» K «COOTBETCTBYIOIEH TpeOOBaHUAM OyIyIIero
JI0OPOBOIBHOM JIOSIILHOCTH).

HaHpaBJ’IeHI/IH KaﬂPOBOﬁ 0€30ITacCHOCTH OopraHnu3anun

OcHOBHbIE HaNpaBJIeHUs B 00JaCTU KaApOBOM Conepxanue [Tpumepst
0€30MMacHOCTH HaIpaBJICHUS

3a0anue 2. Odopmure Talnuily, packpblB cojaepkaHue OcHOBHBIX HR-ctparterunit
(camooOecrnieueHus, WMIIOpTa, JOTOBOpHAas, apeHAHas, ayrcradp@uHr, cTpaTerus MOOHIBHOIO
NepcoHaia) M yKa3aB MOTEHLUHUAIbHBIE KapOBBIE YIPO3bl, BO3HUKAIOUIME MPU pearu3alii Kaxaoi
CTpaTeTuH.
KanpoBsie yrpo3sl Ipu pean3annu KaJpoBbIX CTpaTeruii

Bung KaﬂpOBOﬁ CTpaTerun IloTeHunanbHEIE KaJAPpOBBIC YT'PO3bI

6. TpeGoBanus K pelICHUIO 32124 M KPUTEPHHU UX OLEHKH

OTO BUABI CAaMOCTOSTENILHOW paboOTHl CTYJEHTA M0 aHATIUTHYECKOW 00paboTke mH(popManuy,
NPUHATHIO CAMOCTOSTENBHBIX PEIICHHUH.

Kpumepuu u noxasamenu oyenxu:

—  CIeI0OBaHUE METOIMNYECKUM YKa3aHUsM;
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— TIPaMOTHOCTH B BHITIOJTHEHUH PACUETOB;
— yMeHHE OOBSICHSITH MMPOBEICHHBIC PACUCTHI,

— COOTBETCTBHE OPOPMIICHHS TPEOOBAHUSIM;

— paborta cliaHa B CpOK.

«3aureHo» — ot 75 10 100% npaBuiIbHO BBINOJIHEHHOTO 33aJaHUS;
«He 3aureno» — menee 75% npaBUIIbHO BBIMOJHEHHOTO 33/IaHUSL.

Ilpumepot 3a0anuii
3adanue 1 (pewenue 3aoau).

Memoouueckue yxazanus

OneHka CTPYKTYpBI NEpCOHANA no Kameeopusm 3ansamulx (IO COCTaBY) MPUMEHSETCS IS
aHanu3a A(PGEeKTUBHOCTH YIPaBICHHUS W OpPraHU3al[Md IPOU3BOJCTBEHHOrO Mpolecca. AHaIu3
603pacmuoll CTPYKTYPBI MEPCOHANIA UCTIOIB3YETC IS IJIAHUPOBAHUs 1MoAOOpa KaapoB, MOJITOTOBKH
pe3epBa, pa3paboTKU W peanu3alnuud o0pa3oBaTEeNbHBIX MPOrpaMM, TMOBBIINICHUS KBaIU(DUKAIUH
COTPY/IHHKOB.

OueHka o6OpasoeamenvHOU CcmpyKmypsl TEpCOHajda NPUMEHSAETCS Ui pa3padoTKu |
peasm3zanuu 00pa30BaTEIBHBIX TPOTPAMM, TTOBBIIICHHS KBATH(PUKAIIUU COTPYIHUKOB. AHAIIU3 crmadica
pabOTHUKOB MPUMEHSETCS AJI OLIEHKH YPOBHSI KBaTU(UKAIIMKU paOOTHUKOB, JUIsl pacyéTa pa3inyHOTO
pona xomrieHcauuit. Pacuer nokazamens mekyuecmu Kkaodpoé TPUMEHSIETCS IS TUIAHUPOBAHUSA
MepCoHANa U JJIs MPOBEJCHUS aHaN3a CTENeHH YIOBICTBOPEHHOCTH MEPCOHANA YCIOBUSIMH PaOOTHI.

Cpeonecnucounasn yucieHHocms PAOOTHUKOB 32 MECSI] UCUUCISETCS MyTEM CYMMHUPOBAHUS
CHUCOYHOW YHCIIEHHOCTH DPAOOTHHKOB 3a KaXIbl KaJeHIapHBIA JEHb Mecslla, B TOM 4YHCIIE
Mpa3IHAYHbIC (HepaOoune) U BBIXOAHBIC THU, U JICJICHUS MOJTYYCHHOM CyMMBI Ha YHUCIIO KaJCHIAPHBIX
IHeW Mmecsna. Pacder cpeaHECMCOYHON YMCIEHHOCTH Pa0OTHUKOB MPOU3BOJIUTCS HA OCHOBAHUU
€XKETHEBHOTO y4ueTa CIMCOYHON YUCICHHOCTH PAOOTHHUKOB.

3anaua 1. Paccunrtarh cpeHECIMCOUHYIO YUCIEHHOCTD NIEPCOHAIA OpraHu3aluu.

Marasun otkpeuics 1 mas. CpemHecnucovHash YHCICHHOCTh TOPTOBBIX PAaOOTHUKOB Mara3uHa Ha

MOMEHT OTKPBITUS cocTaBisiia 49 uen., Ha 1 utons — 47 ven., Ha | uronst — 53 ven., Ha 1 aBrycra — 55

yell., Ha 1 ceHTs0ps — 61 yen., Ha 1 okTAOps — 45 ven., Ha 1 HOAOPs — 43 ven., Ha 1 nekabps — 37 yen.,

Ha | sHBaps cienyromero roga — 37 vein.

Ormpenenure 1Mo 3THUM JTaHHBIM CPETHECTTUCOYHYIO YUCICHHOCTh TOPTOBBIX PAOOTHUKOB 32 TO/I.
3agaua 2. Paccuntarth CIHMCOYHYIO YMCIEHHOCTHh NepcoHana opraHuzanuu. Ha 31 oxTsabps

2017 roga B opranu3anuu YUCIsATCS paOOTHUKH, C KOTOPBIMU 3aKJIIOYEH TPYAOBOM JTOTOBOD:

— Ha MOJHBIN pabouunit neHb — 150 yenosek. 13 Hux Ha gaHHBIH MOMEHT 10 YeIoBeK HaXOASTCA
Ha OOJILHUYHOM, | YEJIOBEK COBEPIIUI IPOTYJT;

— Ha HETIOJHBIN pabounii 1eHs — 40 4enosek;

— HAJIOMHUKHM — 2 yenoBeka. [lo noroBopam noapsana tpyxasarcs 14 denoBek. B opranuzannu
UMEETCs €TMHCTBEHHBIN COOCTBEHHUK (YUPEIUTEND), HE SIBISIOMIUNICS €€ paOOTHUKOM.

6.2 OneHOYHbIE CPEACTBA U KPUTEPUU OLIEHMBAHUS IS IPOMEKYTOYHOM aTTecTaluu
Dopma npomedncymouHou ammecmayuu — 3ayem

3ader mpeamosiaraeT MPOBEPKY YYEOHBIX ITOCTIKEHHH OOydaeMbIX IO BCEH mporpamme
JUCHUIUIUHBI C LIEJIbIO OLIEHUBAHUS MOJIYYEHHBIX TEOPETHUECKUX 3HAHHM, HABBIKOB CAMOCTOSITEIbHON
paboThl, YMEHHsI Ha TpPaAKTUKE TPUMEHSTh TMOJyYCHHBIE 3HAaHUS. 3adeT MTPOBOIUTCA B (opme
BBITIOJIHEHUS 33JJaHUN JIEJIOBOW UTPBI.

TpeboBanusi K NoAroToBKe Jle10B0i UIPHI
«MopgesupoBaHe CHCTEMbI KaJPOBOM 0€30MMaCHOCTH B YINIPABJICHHH MEPCOHAIOM OPraHU3aAUMN»

U KPUTEPHH ee OLeHKH

Onucanue 0enosoii uepol
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OcnosHoll  3a0ayell 0en08ou ucpvl SBISETCS yriybjleHue 3HaHUM u  (QopMupoBaHHE
NPAaKTHYECKUX HAaBBIKOB CTYIEHTOB IO CO3JaHUIO OCHOB CHCTEMBI KaJpOBOH O€30mMacHOCTH B
YIPaBJIE€HUH EPCOHATIOM OpraHu3aluu (OpraHa BiacTu).

PabGoune rpynmsl (3—5 denoBek) — GOPMHUPYIOTCS O KETAHUIO CTYACHTOB, B KaXKI0HW IpyIIe
BBIOMpAETCsl €¢ PYKOBOAMTENb. Ha npomsdicenuu u3yueHus 6ceco Kypca npoooadlcaemcs paboma 6
2pYNnax npu pazpabomre Kaoposvix MexHON02Ull 8 cucmeme Kaoposoll 6e30NACHOCU OP2aAHU3AYUU.

3aoanue 1. Mooenuposanue opeanusayuu

Kaxnass pabouas Tpymma CcamMOCTOSTENFHO ONpEACTsSeT CHEeHUPHUKY IeSITEIbHOCTH |
OpraHU3aIOHHO-TIPABOBYIO (POPMY MOJIETHPYEMOI OpraHU3aIul. DTO MOKET OBbITh:
V' (He)KOMMepUecKas OpraHu3anus
v/ Opras rocyJapcTBEHHOIO WM MyHHIIUIIAIBHOTO YIIPABJICHHMS.

Opranuzanusi J0JDKHA OBITH JOCTATOYHO OOJBINOW, YTOOBI ObLIa BO3MOXHOCTH CO3JIaHUS
Pa3BETBICHHONW KaJapoBOM CiykObl (cocTosiield M3 HECKOIbKUX CTPYKTYPHBIX €IMHHUI]) U CIY>KOBI
0€30MacCHOCTH.

Heo6xoauMo naTh 00111yI0 XapaKTepUCTUKY OPTaHU3ALNU U €€ JIESTEILHOCTH C 00s13aTeIbHBIM
U3JI0KEHUEM CIIEAYIOIUX aCTIEKTOB:

Ha3BaHUE, JOTOTHII U CJIOTaH;
OpraHu3alMOHHO-TIpaBoBas (hopma,

cdepa e TeNTbHOCTH, HAUMEHOBAaHUE IPOAYKLUH/YCIIYT;

MUCCHS ¥ BUJIEHUE (CTpaTerus) OpraHu3aluy;

CTaJusl pa3BUTHUS OpraHU3alliy, BPeMsl CYILECTBOBAHUS;

TEePPUTOPUATBHBIN 0XBaT, HANUYKE (PUITHATIOB;

00111ast YMCIEHHOCTH TIEPCOHAIA;

OpraHu3aloOHHas CTPYKTypa (A7 (QuiInaabHOW CTPYKTYpbl — MAaTE€PUHCKOM OpraHu3aluu), C
00s13aTeNIbHBIM HAJIMYMEM JIBYX MOJpa3felieHui — KaJpoBOW CIyKObI M CIIyKObl 0€30IacHOCTH.
Ha3Banue «kagpoBasi ciyx0a» sIBIsSI€TCS YCJIOBHBIM, ONpEAENseTcs IO BbIOOPY CTYAEHTOB
(kampoBbiii neraptameHT, HR-memaprameHT, kaapoBoe ympaBiieHHE, CIIy)X0a MO YIpaBIECHUIO
MEPCOHAJIOM U T.I1.);

v SWOT-anasnmus.

A NENENENE N NENEN

3aoanue 2. Mooenuposarnue kadposoii ciyxcowl u CiyiHcovl bezonacHocmu

1. CmonmenupoBaTh Pa3BETBICHHYIO CTPYKTYpPY KaapoBOW CIyKObl (OTAEINbI, OI0pO, CEKTOpa,
TPYIIBI U T.II.) C YKa3aHUEM OCHOBHBIX (DyHKIMH €€ moxapaszaeneHuil. O0s3aTeNnbHO MPEeayCMOTPETh
HAJIMYHE BCEX OCHOBHBIX KaIAPOBBIX (DYHKITHIA.

2. CMozenupoBaTh CTPYKTYpPY CIyX Obl 0€30MacHOCTH C YKa3aHHWEM OCHOBHBIX (YHKUUH e
MTOAPA3ACIICHUMN.

3. Onpenenuth, MO KaKUM BOIPOCAM OCYIIECTBISIETCS B3aWMOJICHCTBHE MEXIY KaJlpOBOM
CITy)00M 1 c1yk00#1 6€30macHOCTH (B YaCTH BOIIPOCOB KaIPOBOM 0€30MMacHOCTH).

4. PazpaboTath IITATHOE paclucaHue KaJpoBOH CIIy>KOBI U CITyKObl 6€30MaCHOCTH.

5. Pacnipegenuth MeXay WieHaAMH padoueld TPYMIIbI OCHOBHBIE JOJDKHOCTH KaJApPOBOM CITYKOBI
U CIykObl 0€30macHOCTH (B YacTH JOJDKHOCTEH, Haubojee BaKHBIX IS OOecliedeHus: KaapoBOM
0€301acHOCTH).

6. Pazpaborars Ilonoxenue o kagpoBoii cinyxbe u [lomoxxenue o ciyxbe 6e3omacHocTu. B
[TonoxxeHusax mpeaycMOTPETh BOMPOCHI 00SCTICUCHHS KapOBOW 0€30macHOCTH !

7. Pa3paboTrarh qOMKHOCTHBIC HHCTPYKIIUU ISl KaXI0TO U3 YJICHOB IPYIIIBI B COOTBETCTBUU C
UX JTOJKHOCTSIMHU.

3aoanue 3. Pazpabomka kadposoi noiumuku
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1. Onpenenuth KagpoByIO CTPATErHI0, UCXOAS U3 CTPATETWU Pa3BUTUS OpraHU3aluU. YKa3aTh
BHUJI KagpoBou crpareruu. IlokasaTp B3aMMOCBSA3b CTpAaTE€rMd OPraHU3allud U KagpOBOW CTPATEruu.
Vka3zaTh, KakuM o00pa3oM KaapoBas cTparerus Oyaer obOecnedynBaTh KaJpoBYHO 0O€3011aCHOCTb
opraHuzamuu!

2. Pa3paboTarh 0a3oBbIE MOJOXKEHHUS KaJpOBOHM MOJIMTUKU OpPraHM3aluu U O(QOpPMUTH UX B
nokymente «llomoxxeHue o KagpoBOH MOJUTUKE». YKa3aTh BUJA KagpoBou NoIUTUKU. B ITonoxenuu o
KaJpOBOH MOJUTUKE IPEIYCMOTPETh BONPOCHI 00eCIeueHHs KaJpoBOoi 6e3011acCHOCTH !

3. Pa3paborarp TakTHueckuil (Ha 2-3 rojga) W omepaTHUBHBINA (Ha 1 roma) KagpoBBIH IUIAH IO
OJHOMY M3 HalpaBIE€HUN KaJpoBOM MOJUTUKM, HauboJiee TECHO CBSA3aHHOMY C O0OecledeHHueM
KaJpOBOW OE€30MaCHOCTH.

4. Pa3paboraTb KOMIUIEKC AHTHKPU3HUCHBIX MEp KaJpOBOM MOJIMTUKU JUIsI MOJEIUPYEeMOMH
OpraHu3alyu.

5. Jlatb 0OIyI0 OLIEHKY COCTOSHUS cgepbl KaJpoBOil 0€30IacHOCTH Ha JAaHHOM JTare
pa3BUTHs OpraHM3allid M O0003HAYHUTh OCHOBHBIC MMEPCIEKTHUBHBIC HANPABICHHS €€ JEATEIbHOCTH
(Mcxoas u3 «CIIabbIX MECTY).

Ogopmnenue nakema 0OKyMeHmMos

1. OOmiast xapaKTepuCTUKa MOJICTUPYEMON OPraHU3AIMH 10 BCEM OCHOBHBIM acCIeKTam

2. Opra#u3allioOHHas  CTPYKTypa KaJpoBOW  CIIy’)KObl.  YKa3aHWe OCHOBHBIX  (PyHKIHN
MoJIpa3ieJICHH.

3. OpranuzaiiuoHHass CTPYKTypa CIy’)KObl 0€30MacHOCTH. YKa3aHUE OCHOBHBIX (DyHKIHN
MoJIpa3ieJICHU.

4. Cdepa mnepecedeHus (yHKIIMOHATA KAAPOBOH CIYKOBI M CIY)KOBI OC30MACHOCTH B 4YacTH

obecrniedeHus KaJpoBoii 6€30MaCHOCTH.

[ItaTHOE pacnucaHue KaApOBOM CIYKOBI.

ItaTHOE pacnucaHue ciry:k0bl 6€30IaCHOCTH.

[Tonoxxenue o kaapoBoi ciyxoe.

[Tonoxenue o ciyx0e 6€30MacHOCTH.

JIOMKHOCTHBIE HWHCTPYKIIMU COTPYAHHKOB KaJpPOBOM CIyXObl/CTyxk0bl Oe3omacHocTd (Ha

KaXXJIOTO U3 YJICHOB TPYIIIIHI).

10. Kanpposas ctpaterust (MoxeT BXOAUTh B [lonoxkeHne o kKaapoBoii MOIUTUKE).

11. TlonoxeHue o KaAPOBOU MOIUTHUKE OpraHU3ALUH.

12. Taktuueckuil KaapOBBIil MaH.

13. OnepaTuBHBII KaIpOBBIii TUTaH.

14. Kowmrmekc aHTUKPU3UCHBIX Mep KaIpOBOM MOJUTHUKH.

15. O6miast omeHka cocTostHUSL cdepbl KaIpoBOM OE30MacHOCTH Ha JAaHHOM JTare pPa3BUTHS
OpraHHU3al¥ U OCHOBHBIE MEPCIIEKTUBHBIC HAMIPABIICHUS €€ IeATEIHHOCTH.

16. Marpwuia OTBETCTBEHHOCTH PabOYeid TPYIIIIHL.

©CoNo O

Jlns TOBbIMIEHHS YPOBHS HMHAWBUIYaJbHOM M KOMAaHIHOM OTBETCTBEHHOCTH B IIpoliecce
JIeTOBOM MIphl Kaxas pabodasi rpymma 3aroiHsIeT Mampuyy omeemcmeeHHOCMy WISHOB TPYIIIbI 1O
BBIMTOJTHEHHUIO BCEX OJIOKOB 3alaHuil (CM. TIepeUeHb makera ToKyMeHToB 1-15).

IIpm 3amuTe pe3ynapTaTOB JAEIOBOM WIPhl KaXAbIM CTYJEHT OTBEYAET 3a CBOK 30HY
OTBETCTBEHHOCTH, C HETO Oy/ieM CIpalIuBaTh B IEPBYIO ouepe/ib!
Pacnipenenenre 0OTBETCTBEHHOCTH JIOJKHO OBITH COATaHCUPOBAHHBIM, PaOOTATh JOJIKHBI BCE!

Ycnosuvie obosnauenus 30n omeemcmeeHHOCMU (8bINOIHAEMbIX YIEHAMU 2PYNNbL (DYHKYUL
npu GbINOJHEHUU 3A0AHULL):
O — OTBEeTCTBEHEH 3a OKOHYATEIbHOE BBHIMOJHEHHE 3aJaHus (UIsl KaKIOro 3aJaHusl YKa3bIBaeTcs
TOJIbKO OJIMH OTBETCTBEHHBIN);
P — pykoBoauT paGoTOM IPYIIIIBI IO BHIOTHEHHUIO 3a/1aHHUS;
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W — npenocTaBiseT uCXOAHBIC JaHHBIE, UH()OPMALIUIO JIJISl BBITOJIHEHUS 3aaHMS;
Od. — opopmnsieT 3ananue;
T — TeXHHUYSCKHUI UCIIOJHUTEND,
K — nneiHplil B1IOXHOBUTENb, KPEATUBIIMK, 110/1a€T TBOPUYECKUE UCH;
I' — rOTOBHAT KOHEUYHBIN BapUaHT 3aJaHUs.
Bo3MoxxHO pa3zeneHue 3alaHuii Ha HECKOJIbKO YacTel, BhIpaOOTKa CBOMX JOIMOJIHUTEIbHBIX
YCIIOBHBIX 0003HAYCHHIA.

Mampuya omeemcmeennocmu paboyeti epynnot « X»
(yka3bIBaeTcs Ha3BaHHE MOJIEITUPYEMON OpraHU3aI1H )

®OUO, 101KHOCTH YWICHOB I'PYIIIIbI
ITerpoBa Onanesa E.C., Cunopos I'.A., | Tleukun C.C.,
O.A,, HavyaJIbHUK HavaJbHUK TPEHUHT -
SajaHue JTUPEKTOP 110 oT/eNa 1o OT/IeNIa OTIATHI MEHEIKED
nepcoHaly Pa3BUTHIO Tpyaa u
repcoHasa CTUMYJIHPO-
BaHUS

2. OoOmas
XapaKTEPUCTHKA P,K, O I, Od. H, K nrT
MOJEIUPYEMOI
OpraHu3aIu
2. MonenupoBaHue
CTPYKTYpPBbI K, U u, 0¢., T, P,O urT
KaJIpOBOH CITy>KOBI
3....
15.....

IIpezenmayus pe3ynomamos 0en08otl uzpbsl

1. TlpesenTanus u olieHKA PE3yIbTATOB paOOUUX TPYIIIL:

v 10 ouepenu Kaxas paboyas TpyIia U3jaraer pe3yibTarThl;

v\ JIMCKYCCHOHHOE 00CYyKaeHre (OTBETHI Ha BOIPOCH], KPUTHUECKUE 3aMEYaHUSA M T.I.), B
KOTOPOM YYaCTBYIOT BCE€ CTYACHTHI;

v/ 3aII0JIHEHHE OLEHOYHBIX JIUCTOB.

2. TlonBeneHwe WTOTOB JENOBOM WIpel B (QopMe CBOOOAHOTO OOCYXKICHHS, BHECEHHE
MIPEJIOKEHUH TI0 €€ COBEPIIICHCTBOBAHUIO.

Iloozomoeka npezenmayuu
ConepxaHue Npe3eHTAllMU CTPOUTCSA, UCXOAS M3 0Omiei JIorTuKku paboThl JABYX CEMHUHApOB
(TIpeICTaBISIOTCS. KITFOUYEBBIE PE3yIbTaThl PA0OTHI B COOTBETCTBHU C OCHOBHBIMH pa3feliaMH IMakKeTa
JIOKYMEHTOB).
Kpumepuu oyenxu umozos pabomul:
v HaJWYHe MOJHOTO MaKeTa JOKYMEHTOB U MPE3EHTAIlU ¢ OCHOBHBIMH PE3yJIbTATAMH BBIMOJTHEHHOM
paboTHI;
v yudacTHe BCEX WIEHOB TPYIIIBI C yKAa3aHHEM WHIIMBHUIYaJbHON OTBETCTBEHHOCTH 3a BBIMOJHCHHE
TOTO WJIM MHOTO 3a/laHusl (MaTpuila OTBETCTBEHHOCTH);
v TOJHOTa W JIOTHKA W3JIOKCHUs (MPEICTaBlIeHHE PE3yJIbTaTOB KaXIOro srama paboTel W 0OIIero
pe3yibTaTa);
YPOBEHb TEOPETUUYECKUX U MPAKTUYECKUX 3HAHUN M HABBIKOB IO TEME, BIIaJICHUE MaTePHAIIOM;
odopmiieHre (HATHMIHUE CXeM, TabJIUII U T.11.);

AN
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v
v

CTHJIb IIPE3EHTAlUU (3MOLIMOHATIBHOCTb, SIPKOCTh U T.I1.);

OTBETHI HAa BOIIPOCHI;
v mpenocrasieHne 00paTHOM CBsA3H (YTO KAXKIOMY YUACTHUKY Jajia JIeJIOBast Urpa).
*  Ioowpsemcs meopueckuti nooxod. HOBH3HA UJCH, HECTaHIAPTHOCTb MBILIUICHUS,
OPUTMHAIBHOCTH MPE3EHTALUH U T.II.
Oyernounblii 1ucm pabouux epynn
Kpurepuii oneHku I'pynna | I'pymma | I'pynna | I'pynma | I'pynna
[IIkana onenku: max—min 5-1 1 2 3 4 5

2. Pe3ynbTaTUBHOCTH (Ka4eCTBO
BBITIOJITHCHHOU PabOTHI)

2. YpoBeHb 3HAHUMN, IPAKTUUYECKUX
HaBBIKOB IO TEME

3. ConepxarenbHOCTh (HaIM4Une
BCEX OCHOBHBIX JIEMEHTOB
paboThI)

4. Jloruka, 4eTKOCTb U3JI0XKEHUS
uH(popMaluu

5. KynbTypa npencraBieHus
pe3yNbTaTOB PabOTHI

6. Hackonbko Obuta HHTEpECHA,
MO3HaBaTeNIbHA (IT0JIe3Ha)
NPE3CHTAIHS B [IEJIOM

7. OdopmieHne npe3eHTaun

8. KomanaHbIi moaxona
(vHAMBUAYaTbHAS U TPYIIIIOBAs
OTBETCTBEHHOCT )

9. OTHo1IEHME K paboTe

10. TBopueckuit moaX01
(OpUTrMHAIBHOCTH, HOBU3HA U T.I1.)

Utor (cymma 6asioB)

«3auteHo» — oT 75 10 100% npaBUIbHO BBIOJIHEHHOTO 3aJaHUS;
«He 3auteHo» — menee 75% MpaBUIBLHO BBITIOIHEHHOTO 3a/1aHUS.

KpnTepml BBICTABJICHUA OIICHKH 110 JUCHUIIJINHE

Ol(eHKa «3aumeno» evicmaeiaemcs cmydeumy:

1) orpaboraBiiemy 75% MpakTUYECKUX 3aHATHI;
2) MOJMYYHBIIEMY OLIEHKY «3a4TE€HO» 32 3aJlaHKe K 3a4eTy (ICJIOBYIO UTPY);
3) mosry4nBIIEMY OLIEHKY «3a4TEHOY» 338 BBINIOJIHEHHE NPAKTHYECKUX 33 aHUM.

Ouelma «Heé 3a4meHOo» eblcmaeiaemcs cmydenmy:

1) orpaboTaBuiemy MeHee 75% MPaKTHUECKUX 3aHATHIMA

2) W/1u NONyYUBIIEMY OLICHKY «HE 3a4TE€HO» 3a 3aJlaHH€ K 3a4eTy (IEeI0BYIO UTpPY);
3) /Uy MoNTyYMBIIEMY OIIEHKY «HE 3aUTE€HO» 32 BBINOJIHEHUE MPAKTUYECKUX 3aJaHu.

7. IlepeyeHb OCHOBHOI M 1ONIOJTHUTEJIBLHOM y4eOHOM JTUTEPATypPhI

7.1 OcHoBHasi IMTEpPaTypa
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1. Topeno H. A. YnpaieHue 4eT0BEYECKUMH PECYpPCaMH: COBPEMEHHBIN MOIX0/1: YICOHHUK
u mpaktukym s By3oB/ H. A.Topenos, /. B. Kpyrnos, O.H. MensHUKOB; TOJ peaakiuei
H. A. Topenosa. M.: UznatensctBo FOpaiit, 2022. 270 c. URL.: https://urait.ru/bcode/490237.

2. Jyxuosckuii, C. B. KagpoBas 0e30macHOCTh OpraHHU3aluu: Y4EOHWK W MPAKTUKYM IS
BY30B / C. B. [lyxHoBckuii. M.: N3narenbcTBO IOpaiir, 2022. 245 c.
URL.: https://urait.ru/bcode/4947309.

3. Kanposas moauTuka v KaapoBblid ayJUT OpraHu3anuu: yaeOHuK 11 By30B / JI. B. ®oTtuHa
[u ngp.]; mom oOmei penakuuedr JI. B. @otunoii. M.: M3parensctBo HOpaiit, 2022. 478 c.
URL.: https://urait.ru/bcode/496698.

4. VIHHOBAalIMOHHBIA MEHEPKMEHT B YIIPABJICHHUH YEIOBEUECKUMHU PECYpCaMU: YUEOHHK JUIS
By30B / A. Il. [Tandwiosa [u ap.] ; mox obmeit penakuueit A. I1. [Tandunosoi, JI. C. Kuceneroii. M.:
WznarensctBo FOpaiit, 2022. 313 ¢. URL: https://urait.ru/bcode/496616.

5. VmpaBieHue 4EIOBCUYSCKMMH peCypcaMu: ydYeOHHMK W NPakTHKYyM Ui BY30B /
O. A. JlanmmoBa [u np.]; mom oOmei pemakuuen O. A. Jlanmmosoit. M.: M3znatensctBo HOpaiir,
2022. 406 c. URL: https://urait.ru/bcode/489420.

6. YmopaBieHHE YCIOBEUCCKMMHU pecypcaMu: yueOHHK Jijis By30B / M. A. Makcumues [u 1p.];
moa pemakiueir M. A. MakcumieBa, H. A. T'openoBa. M.: MsparensctBo IOpaiit, 2021. 467 c.
URL.: https://urait.ru/bcode/468655.

7.2 lonoTHUTEIbHAsI

1. MHcaea O.M. VYmopaBieHHe 4YEIOBCYSCKUMHU pPeCypcaMH: YYEOHHK M TPAKTHKYM JIJIs
By30B/  O.M. UcaeBa, E. A.IlpunopoBa. @ M.:  HzpmatenbctBo  IOpaiit,  2022. 178 c.
URL.: https://urait.ru/bcode/490178.

2. Mamncypos P. E. HactonbHas KHUra AUpEeKTOpa IO MEpCOHay: MpakTu4yeckoe mocobue /
P. E. Mancypos. M.: U3znarensctBo FOpaiit, 2022. 384 c¢. URL: https://urait.ru/bcode/488950.

3. Huxutura A.C. YmpaBiieHHe YeIOBEYCCKHMH pecypcaMd B TOCYAAPCTBEHHOM H
MYHHIIMIIATFHOM yTpaBieHuu: yueOHoe mocobue ans By3oB/ A. C. Hukutuna, H. I'. YeBtraeBa. M.:
WznarensctBo IOpaiit, 2022. 187 c. URL: https://urait.ru/bcode/496550.

4. Operos, 0. T'. KagpoBas moiautuka U KaJpoBOE IUIAHUPOBAHHE: YUYEOHHK M MPAKTUKYM
st By3oB/ HO.T'. Onmeros, B. B.IlaBnoma, A.B.IlerponaBnosckas. M.: MzgarensctBo HOpaiit,
2022. 575 c. URL: https://urait.ru/bcode/496601.

5. TexHonoruu KajpoBbIX NMPAKTUK HA TOCYAApCTBEHHOH Ciyx0e: MacTep-Kjiacc: y4eOHUK U
npakTukym st By3oB/ JI. B. @otuna [u nap.]; mox obmeit penakuueit JI. B. @otunoii. M.:
UznarensctBo IOpaiit, 2022. 392 c. URL: https://urait.ru/bcode/499050.

6. VYmpaBnenue denmoBeueckKMMH pecypcamu B 2 4. YacTe 1: yueOHMK M MPaKTUKYM s
By30B/ C. A.bapkoB [u np.]; mox penakuueir C. A. bapkosa, B. . 3y6koBa. M.: M3garenscTBO
IOpaiit, 2022. 183 c. URL: https://urait.ru/bcode/498855.

7. YmpaBieHue 4denoBeueCKMMH pecypcamu B 2 4. YacTp 2: yueOHMK U NPAKTUKYM IS
By30B/ C.A.bapkoB [u gp.]; orBerctBeHHble penakTopel C. A. bapkos, B. . 3y0koB. M:
W3narensctBo IOpaiit, 2022. 245 c. URL: https://urait.ru/bcode/498887.

Ilepeuens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH « AHTepHeT»

ObC Usnatensctia FOpaiit. URL:https://www.biblio-online.ru.

3BbC «IPR BOOKS» Pexxum goctyma: https://www.iprbookshop.ru/

Oopasosarenbubiit mopran. URL: http://www.edu.ru.

Hayunas snexrponnas 6udanorexka. URL: http://www.eLIBRARY .ru.

Accormanus meremkepos Poccun. URL: http:// www.amr.ru.
AnMuHHMCTpaTHBHO-yIpaBineHdyeckuit mopran. URL: http://www.aup.ru/management.
Odunmansuerii caint npemun HR-6pena. URL: http://hrbrand.ru.

OdunmanbHbIii  cailT  KypHama  «YmOpaBieHueckoe  KOHCyibTHpoBaHue»  URL:
https://sziu.ranepa.ru/smi/smi-instituta/zhurnal-upravlencheskoe-konsultirovanie.
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https://urait.ru/bcode/490237
https://urait.ru/bcode/494739
https://urait.ru/bcode/496698
https://urait.ru/bcode/496616
https://urait.ru/bcode/489420
https://urait.ru/bcode/468655
https://urait.ru/bcode/490178
https://urait.ru/bcode/488950
https://urait.ru/bcode/496550
https://urait.ru/bcode/496601
https://urait.ru/bcode/499050
https://urait.ru/bcode/498855
https://urait.ru/bcode/498887
https://www.biblio-online.ru/
http://www.edu.ru/
http://www.amr.ru/
http://www.aup.ru/management

v BcepoccHuiicKuii KaJpoBblii  HHTepHET-TIopTan — odunmanpheii Caiit HarmonanbHOTO
coro3a kagposukoB. URL: www.kadrovik.ru.

v Kypuan «Kaxposoe neno». URL: www.kdelo.ru.

V' XKypuan «Menemxment B Poccun u 3a pyoexom». URL: www.finpress.ru.

v Kypuan «Vmpasnenue nepconanom». URL: www.top-personal.ru.

v’ XKypuan «Yupasinenue pasButueMm nepconaiza». URL: www.grebennikov.ru/personn
el_development.phtml.

V' XKypuan «Yupasienue uenoBeueckuM norenuanom». URL: www.grebennikov.ru/hr_man
agement.phtml.

V' XKypuan «Yenosek u tpya». URL: www.chelt.ru.

V' VH}OpMAIMOHHBIA TOPTAI JUIS CHEHAIUCTOB MO KajpaM W YIPABJICHHIO TEPCOHAIOM.
URL.: http://www.pro-personal.ru.

v HR-mopran. URL: http://www.hr-portal.ru.

v' HR-menemkMenT (crienuaau3upoBannbiii cait s HR-menemkepos). URL: www.hrm.ru.

v" HR-Jlura — Coo0LIeCTBO KaApPOBUKOB M CIIELMAIMCTOB II0 YIPABJIECHHUIO IIEPCOHAIOM.
URL.: http://www.hrliga.com.
[Mcuxonornueckue tectsl oH-naitH. URL: http://psyline.retter.ru/tests.php.
INcuxomorunueckuii mopran. URL: http://psychology.biznet.ru/test.php.
Crnenuanu3upoBaHHbIH caiiT 1o moucky padorel. URL: http: //www. Headhunter.ru.
CrnenManu3upoBaHHbIi caiiT o moucky paborsr. URL: http:// www.Superjob.ru.
DJeKTPOHHBIN XypHaI o menemkmenty. URL: http://www.ts-ru.com.
Dnextponnas oubnnorexka MenegerBook.Net. URL.: http://menegerbook.net/index.php.
Onektponnoe  uw3ganme «Kaapel u  KampoBas  mosutukay.  URL:  www.i-
u.ru/description.aspx.

v DHIMKJIONEIHs YIPABICHUS NEPCOHATIOM «YTpaBJI€HHE YEIOBEUYCCKUMU PECYPCaMm.
VYuebnsie matepuanbl. URL: www.dps.smrtlc.ru/Ogl_uch_ mat.htm.

AN NN

8. MaTepI/laﬂbHO-TeXHI/I‘IeCKOC o0ecneuyeHue

VYyeOHass ayautopus [JIs TPOBENCHHUS 3aHATUM JIEKIMOHHOTO U CEMHHApCKOro THIIA,
IPYIIOBBIX U UHAUBHUYaTbHBIX KOHCYJIbTALMH, TEKYILEro KOHTPOJIS U MPOMEKYTOUHON aTTeCTalluu:
214000, r. Cmonenck, yi. [IpxeBansckoro, 1. 4, y4. koprryc Ne 2, ayna. 510.

CranpmaptHass ydeOHas MmeOenb (60 y4eOHBIX MOCAJOYHBIX MeECTa), CTOJ M CTYJI JUIs
npenojasareis — no 1 mr.

Kadenpa mst nexropa — 1 mrt.

Jlocka HacTeHHas TpexdJIeMeHTHast — | MiT.

[Tpoexunonnslii 5xpad LUMA — 1 mwr.

MyneTumeauanpoextop Acer — 1 mir.

Hoyt0yx HP 530 — 1.

Konounku Genius — 1 mr.

[Tomemenue nnst camoctositenbHOM padoTsl: 214000, r. CmoneHck, yiu. [IpxeBanbckoro, . 4,
yd. koprryc Ne 2, ayn. 520 (kommnbsroTepHast 1abopatopust ¢ BeIxoaoM B lHTepHET).

KoMnbroTepHslii CTy1eHUeCKUI CTOI — 15 miT.

KomneroTepHslii cTON U1l TpenogaBaTes — 1 mr.

WnTepaktuBHas nocka 1QBoard

Mynberumenua npoekrop Optima PX 329 DLP

16 mepcoHANBHBIX KOMIIBIOTEPOB C BBIXOAOM B MIHTEpHET

CrannaptHas yyeOHast Me6esb (16 yueOHBIX OCaI0UHBIX MECT).

9. IIporpaMmMHOe o0ecrieueHne

Kaspersky Endpoint Security nist 6uzneca Crangaptabiii AO «Jlaboparopus Kacniepckoroy.
Microsoft Open License B cocrage:
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— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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