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1. MecTo nucuunuHbl B crpykrype OIT

Jucrunamaa «OcHOBBI npoekTHOro MeHemkMmeHTa» (b1.0.03) Bxomutr B briok 1
«ducturumael  (MoOynu)», o0s3aTeNbHAs YacTh, IO HampasiieHuto moarotosku 44.03.05
[Tenaroruyeckoe oOpaszoBanue (mpodunb «HawanpHOe o0miee oOpa3oBaHHE, THIOTOPCTBO B
00pa3oBaHUN).

Nzyuaetcs crynentamu 1 Kypca Bo 2 ceMecTpe W ONHMpAacTCs Ha 3HaHUS, TOJTYYCHHBIC
npu m3ydeHnn quctuiuinH «lleqarorukay, « BBeeHre B MeJaroruueckKyro AesiTeIbHOCTY.

W3yuenne naHHON JUCHUIUTMHBI CIIOCOOCTBYET (OPMHUPOBAaHUIO TIPEACTABICHUMN
CTYIEHTOB O TMPOCKTHOM VIPAaBICHUHM, OCHOBHBIX JTalax YIPaBJICHUS TPOEKTOM,
0COOEHHOCTSIMH MTOITOTOBKY M PeaM3alliy POCKTOB B chepe 0Opa3oBaHHs.

[TomydeHHbIe CTyOEHTaMH 3HAHHUS CIHOCOOCTBYIOT YCBOSHHIO TaKHMX KYypCOB Kak
«[Icuxonorusi», «OpraHu3zanuss BHEYPOYHOH JACATEIBHOCTH  MJIAJIIMX  IIKOJIBHUKOBY,
«[IpoekTupoBaHNEe WHIUBUIYATbHBIX O0pA30BaTENbHBIX MAapIIPYTOB» W Jp., a TaKke
YCIICIIHOMY TPOXOKICHHUIO YUeOHO-METOIUYECKON U IPEIUTUIOMHON MPAKTHK.

2. [lnanupyemble pe3yJibTaThl 00y4eHHs MO0 TUCHHUILIMHE

Komnerenuus Nupukaropbl 10CTHKEHUS

YK-2 — CnocobGeH omnpenensite | 3HaTh: OCHOBbI TEXHOJOTMM LEJICNOJaraHus; OCHOBBI
Kpyr 3a1a4 B paMKax | IPOEKTHOM JEATEIIBHOCTH B YCIOBHSAX JACUCTBYIOIIMX
IIOCTaBJIIGHHOW IIeJIM M BbIOWMPATh | IPAaBOBBIX HOPM; IIPAaBOBbIE OCHOBBI  OpraHMU3aluu
ONTUMAaJIbHBIC Croco0bl UX | TBIOTOPCKOTO CONPOBOXKJEHHS; OCOOCHHOCTH IpoLecca
peleHus, UCX0Is U3 | YIPABIEHUS IPOEKTOM; OCHOBBI TEXHOJOTMU IPUHSATHSA
JEHUCTBYIOIMX IIPABOBBIX HOPM, | YIPABICHYECKUX  PELIEHUH B  paMKax IPOEKTHOU
UMEIOIINXCS pecypcoB U | IEATEIBHOCTH B YCJIOBHUSAX MMEIOIIUXCS pECypcoB U
OTpaHUYEHUN OTpaHUYCHUMN.

VYmerb: QopMmynupoBaTh LMW M 3aJa4d  MIPOCKTa;
paspabareiBaTh NPOEKT; HCIOJB30BaTh HMHCTPYMEHTHI H
METOJIBI YIPaBJICHUS COZIEp/KaHUEM, CpOKaMH,
CTOMMOCTBIO, KayeCTBOM, YeJIOBEUECKUMU H
MaTepUaIbHBIMH  peCcypcaMH;  YOpPaBISATh  pUCKAMU
MPOEKTA; MPOEKTUPOBaTh U OPraHU30BBIBATH IPOLECC
YIPaBIICHUS MIPOEKTaMU; OpraHU30BHIBATH )it
KOHTPOJHMPOBATh BHIMIOJHEHUE MPOEKTa; pa3padaThiBaTh
YIPaBJICHUYECKUE DPEIICHUs] B COOTBETCTBUM C IEISIMU U
3ajjayaMu MIPOEKTA; OCYUIECTBJIAThH TBIOTOPCKOE
COTPOBOXKICHUE O0yUaIOIIMXCS B paMKaX MPaBOBBIX HOPM.
Baagerb: crnenuanbHOM TEPMUHOJOTHENM IPOEKTHOU
ESITENLHOCTH 51 YIPABJICHHS MPOCKTaAMU;
SMARTTexHONOTHEHl  MOCTAaHOBKH  IeNei  TIPOEKTa;
HaBBIKAMH TTOCTPOCHHUS JIepeBa IeJield MPOeKTa; HaBbIKaMHu
MPUMEHEHHUS PA3JIMYHOIO0 MHCTPYMEHTApHUsl B MPOEKTHOMN
NEATETPHOCTH; METOJaMU TPHHATHS  YIPaBIECHYSCKUX
pelieHuil B paMKax MPOEKTHOM AESTENIbHOCTU B YCIOBUSIX
AMEIOIINXCS PECypCcOB U OTPaHUUYEHUN; MPaBOBBIMHU
HOpPMaM# OpraHU3alMK ThIOTOPCKOTO COMPOBOXKICHUS

YK-3 — CnocobeH ocymecTBisITh | 3HATH: 3aKOHOMEPHOCTH " TIPUHIATIBI
COLMAIIBHOE B3aUMOJIEHCTBUE U | KOMaHJ000pa30BaHUSA; METO/Abl TOCTPOEHUS KOMAaHJIbI;
pealn30BbIBaTh CBOIO  pojib B | crienuuKy 3¢p(EeKTUBHOIO B3aUMOJICHCTBUS B TpYIIE U
KOMaHJE. KOMaHIHOW  pabore;  (akToppl,  BIMAIOIIME  HA
3¢ PEeKTUBHOCT KOMAHAHOW H TPYINIOBOH pPabOTHI;
OCHOBBl ~ TEOpPUU  JIUJCPCTBA; OCHOBBI  YIPABJICHUS
MIOBEJICHHEM IIEpCOHAA.
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YMerb: mIaHUpoBaTh CBOKO pabOTy B KOMaHJE;
peain30BbIBaTh CBOIO POJIb B KOMAaHJE; OCYILIECTBIISTH
COLIMAJIbHOE B3aHMO/ICIICTBHE.

Bnagers: Meromamu aHanu3a KOMaHAHBIX poJied U
MOCTPOCHUSI KOMAaHJbl; HaBbIKaMu pPaboThl B (OCHOBBI

IPOCKTHOI'0O MCHCIKMCHTA Bremonnenue wu 3amura
BBIITYCKHOW  KBaJTM(UKAIMOHHOM  paboOThl  KOMaHE;
HaBbBIKAMH COIIHMAJIBHOTI'O B3aHMOIIeI>’ICTBHSI; HaBbIKaMH
peanM3anuMy  CBOGH pOIM B KOMaHJAE; HaBBIKAMU
UCIOJB30BAHUS ~ OCHOB  YIPABJICHUS  IOBEJICHHEM
nepcoHala.

YK-6 - Crnocoben ympaBisath | 3HATh: TEXHOJIOTHMIO CAaMOOPTaHM3ALMU B TPOEKTHOM

CBOMM BpPEMEHEM, BBICTpPAauBaTh U
pean30BbIBaTh TPAEKTOPHIO
CaMOpa3BUTHUS Ha OCHOBE
IIPUHIUIIOB oOpa3oBaHUs B
TE4YeHUEe BCeH JKU3HU

NesTeIbHOCTH; CPEICTBA MU CHOCOOBI CaMOpa3BUTHS Ha
OCHOBE IIPUHIIMIIOB 00pa30BaHUsl B TEUCHHE BCEHl KU3HU,
OCHOBBI TaliM MEHEPKMEHTA B IIPOCKTE.

YMerb:  IUIaHUPOBATH  COOCTBEHHYIO  IPOEKTHYIO
NeSITeIbHOCTb, IIPOrHO3UPOBATh M OLEHUBATh pE3yJIbTarT;

CaMOCTOSITENIFHO ~ OCYHIECTBJISTH ~ TMOWCK  PEHICHHUs
MpoOJIeMbl, MPEOJ0JEBAaTh BO3HHUKAIOLIUE 3aTpPyIHEHUS;
OTIPEACIATh U COOJIFOJIaTh CPOKH BBIMOJIHCHHS PadOT B
MPOEKTe; KOOPIMHUPOBATH CBOK  JIEATEIBHOCTH C
JESITeIbHOCTRIO KOJUIET M PYKOBOJCTBA; OCYIIECTBIIATH
MOMCK HOBBIX 3HAHUH, HEOOXOAMMBIX MJ pealu3aluu
MIPOEKTA.

Bnagers: HaBbIKaMH CaMOOPraHU3allUM, CaMOPa3BUTHUSA,
caMoOaHalIn3a, CaMOKOHTPOJIA; HAaBbIKaMHU YIIPABJICHUA
BpeMeHEM MIPOEKTAa; HaBBIKAMU OpraHu3aIun
CaMOCTOSITENIbHOM pabOThI

3. Coep:xanue AU CHUIITNHBI
Tema 1. BBegenne B npoeKTHbI MeHeqxMeHT. CucTeMa ynpaBJieHUs! IPOEKTHOM
HAeATeJIbHOCTBIO B cepe 00pa3oBaHus

Hcroprdeckuil acleKkT MPOEKTHOIO MEHEKMEHTA. IIoHATME M CyIIHOCTh INPOEKTOB.
ACHeKTBl NMPOEKTa: CPOKH, OIOJKET M KadecTBO pe3yibrara. KirtoueBble MOHATHS MPOEKTHOTO
YIPABJICHUS: TPOEKTHAs M OIEPALlMOHHAS JEATEIBHOCTh; IPOEKT; MEPONPHUATHE INPOEKTa;
nporpaMMa MpPOEKTOB; MOpPT(enb MPOEKTOB M IMporpamMm. Pasmuuus Mexay ynpaBieHHEM
PYTHHHOM M MPOEKTHOM JEATENBHOCTBIO, ITPOLIECCOM U MPOEKTOM. JKHW3HEHHBIN IIUKI IIPOEKTA.
@YHKIMM yIpaBIEHUS NPOEKTOM. THIIBI TPOEKTOB.

[Ipeanoceuiky OpraHu3alii NPOEKTHOW JAESITENBHOCTH B TOCYAApPCTBEHHOM CEKTOPE.
HanuonaneHelid, npuoputeTHble U ¢eaepanbHble TPOoeKThl B cdepe oOpasoBaHus. Tumomorus
POEKTOB B cepe odbpazoBanus. CTpyKTypa CUCTEMBI YIPaBIECHUS IPOEKTHOM 1€ TENbHOCTHIO B
cdepe oOpazoBanus. CyObeKThl yIpaBiIeHUs MPOEKTHOU AesTenbHoCcTU. [Iponeccsl ynpasieHus
B TMPOEKTHOW aesTenbHOCTH. OCOOEHHOCTHM W 3HAUYMMOCTh OOECHEeYMBAIOIIUX IPOILIECCOB
CHCTEMBI YIpaBJICHUSI MPOEKTHON JEATENbHOCThIO B cdepe oOpasoBanus. HopmaTtuBHas 6a3za
YIPABJICHUS IPOEKTHOM EATEIBHOCTHIO.

Merton yueOHBIX mpoekToB. IloHsTHe U KiIaccudukanus yueOHbIX npoekToB. CTpyKTypa
yuebHoro npoekra. TpeboBaHUs K BBINOIHEHUIO ydyeOHOTO mpoekTa. CucreMa OIleHKH yueOHOro
IIPOEKTA.

Tema 2. [IlnannpoBaHue NpoeKTa

Nunnmanus npoekra. lLlenenonaranue B NPOEKTHOW JeATenbHOCTH. KadecTBeHHbIE

KpUTepHH BbIOOpa npoekTa. KonuuecTBeHHble KpuTepuu BbiOOpa npoekra. OnpeaeneHue niaHa




npoekta. Hauano niaHupoBaHMs: mepedyeHb JeMcTBMM M uX B3auMocBs3b. (CereBoe
IUIAaHUPOBAHME: COCTABJIIEHUE CETEBOr0 TIpada MPOEKTa, BBIABICHUE KPUTUYECKOIO IYTH H
pe3epBOB BPEMEHH BBIIIOJHEHUS OTIENBHBIX paboT mpoekra. KanenmapHoe IuiaHupOBaHHE
npoekToB (nuarpamma I'anTa). [lnanupoBanue pecypcoB B npoekre. Crnenudukanus npoexra.
Tema 3. PazpaGoTka opraHu3alilioHHON CTPYKTYPHI IPOEKTA

Pa3nnumne Mexxy NPOESKTHBIMU U OPraHU3alMOHHBIMU CTPYKTYpaMmu. THIIBI OpraHu3anyu
IIPOEKTOB: HMHTEIPUPOBAHHAA CTPYKTYypa, HE3aBUCHUMAas CTPYKTypa M MaTpuU4Has CTPYKTypa.
[IpeumymiectBa M HENOCTATKU 3TUX CTPYKTYp, Hambosee yacTble chepbl UX HPUMEHEHHS.
JomxHocTHBIE HHCTPYKIUH. ['paduK PyHKIMOHANBHBIX 00S3aHHOCTEH.

Tema 4. YnpaBiieHHe IPOEKTHHIMM KOMAHIAMHU

Uro mpencraBiuser coboi  komaHaa. [IpuHIMIBI  OpraHu3amu  KOMAaHIBI:
LIEJICYCTPEMIICHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KONMYECTBEHHBI U POJIEBOM COCTAaB
komaHbl. KauecTBa koManaHoro urpoka. Coznanue koman sl Crieruguka nNpoeKTHBIX KOMaH/I.
HaBbiku pykoBoautesns npoekra. DPpQPekTHUBHAs KOMMYHHMKalMs C MOAYMHEHHbIMU. HaBbiku
3 PEKTUBHOTO pemieHus] KOHPIUKTOB MEXIY UYICHAMH MPOEKTHOW KoMaHAbl. D¢ ¢dexkTuBHas
MOTHBALMS IOAYNHEHHBIX.

Tema 5. YnpasiieHue 0101eTOM IPOEKTA

Vcrounuku 1 opranuzanus GpuHaHCUPOBaHUs NMPpoeKkToB. CMmeTa u O10/KeT, (PMHAHCOBBIN
IUTaH IIPOEKTa. BIO/DKEeT Kak MHCTPYMEHT yIpaBiieHUsl MPOoeKToM. Bupl 3aTpar Ha peanusanuio
npoekTa. [losTanHas oneHka OrKeTa MpoeKTa B Ipolecce ero NoAroToBku. McxonHele fanHble
JUIsL OLIGHKM IpoeKTa. MeTonbl OIIEHKM «CBEpPXy BHH3» M «CHU3Y BBepx». Pacxonsl 1o
KallUTaJIbHBIM U TEKYLIUM ONEPALUM.

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peajiu3alii NPoeKTa

CyIHOCTh M POJIb ydeTa M KOHTPOJIA NMpOeKTa. MeTonbl ydéra M KOHTPOJISA INPOEKTA.
BripaboTka KOppeKTHpYIOUmMX Bo3ieicTBuil. TaiiM-mMeHeKMEeHT mpoekta. KoHTpomb 3a
BHECEHUEM MU3MEHEHUH B IIPOEKT.

Tema 7. 3aBepiieHne NpoeKTa U OLeHKA 3((PeKTUBHOCTH NMPOEKTA

OyHKIMS PYKOBOAMTENS INPOEKTa Ha 3aBepuiaromieM irtane. llponecc 3aBepuieHus
npoekta. Pocryck komaHabl, paboTaBlIel HaJ MPOEKTOM. 3aKpbITHE OaHKa JAHHBIX IMPOEKTA.
3aBepuieHre paloT. 3aBepluarolias MpoBepKa M IOJABEJCHHE UTOroB mpoekTta. CoxpaHeHue
MaTepuasoB, UMEIOIIMX OTHOIIEHUE K MpoeKTy. OCHOBHbIE IPUHIIUIIBI OLIEHKU 3()PEeKTUBHOCTU
npoekToB. Mcxonnele naHHble Uil pacueTa 3¢ dekTuBHOCTH MpoeKToB. OCHOBHBIE MMOKa3aTeln
s dextuBHOCTH TIpoekTa. OrieHka d3pPexTuBHOCTH NpoeKTa. [TocTpoekTHast olleHKa.

4, TeMaTHYeCKMI MJIaAH

Dopmbl 3aHATUI
No Paznensr n Bcero
npaktruaeckue| CamocTosATenb-
1/ TEMBI JacoB JIEKIIAU
3aHSTHS Has paboTta

BBenenue B MIPOEKTHBIN
MeEHEDKMEHT. Cucrema

1 | ympaBnenus IIPOEKTHOMN 16 4 6 6
NESATETLHOCTHIO B chepe
o0Opa3oBaHUs
[TmranupoBaHue MpoeKTa 18 2 6 10
PazpaboTka opraHu3alnOHHOM 14 4 8
CTPYKTYpPBI IPOEKTa
VYnpasieHne NpoeKTHBIMU

4 | TP P 16 2 4 10
KOMaHJaMHU

5 | Yopasnenue 610KETOM MPOEKTa 16 2 4 10
Y4eT u KOHTPOJIb X012

6 poJtb X0l 12 2 4 6
peann3aly MpoeKTa

7 | 3aBeplIeHHE IPOEKTA U OLIEHKA 16 2 4 10




\ 3(PEKTUBHOCTH MTPOCKTA

UTOro 108 16 32 60

5. Buabl o0pa3zoBaTeibHOM 1eSITeIbHOCTH
3aHATHSA JEeKIIHOHHOI'0 TUIIA

Tema 1. BBegenne B npoeKkTHbI MeHeqxMeHT. CucTeMa ynpasJieHUs] IPOEKTHOM
JesiTeJIbHOCTBIO B cepe o0Opa3oBaHus
Jleknus 1. IlonsiTHe, CyIHOCTH U THIIBI MPOEKTOB. KN3HEHHBII MK MpoeKTa (2
yaca)
1. Uctopuueckuii acekT NpOEKTHOIO MEHEKMEHTA.
2. KnroueBble MOHSTHSI MPOEKTHOTO YIPaBJICHUA. ACIEKTHI MIPOEKTA: CPOKHU, OIOIKET U
KauyecTBO Pe3yJIbTaTa.
3. )Ku3HEHHBIH UK IPOEKTA.
4. Tunel IPOEKTOB.

Jlexkuus 2. CucremMa ynpaJjeHUs IPOEKTHOM /1eITeJIbHOCTHIO B cdepe 00pa3oBaHusA
(2 yaca)

1. Ilpennocbulky OpraHu3alyuy NPOEKTHOM 1€ATEIbHOCTH B TOCYAapCTBEHHOM CEKTOPE.

2. Tunomorus mpoekToB B cdepe oOpazoBanus. HanuoHalbHBIN, NPUOPUTETHBIE U
(benepanbHbIE IPOEKTHI B chepe 00pa3oBaHMUsL.

3. CTpyKTypa cucTeMbl yIpaBlIeHUs IPOEKTHOM NeATEbHOCTBIO B chepe 0Opa3zoBaHHUsl.

4. CyObeKTbl yIpaBJICHHS TMPOEKTHOW JAesTenbHOCTU. [Ipolecchl yrpaBieHUs B
IIPOEKTHOM 1EATENBHOCTH.

Tema 2. IlnanupoBanue nMpoexkTa
Jleknusi 3. OcHOBBI INIAHUPOBAHUS MPOeKTa (2 yaca)

1. lenenonaranue B npoekte: SMART-TexHONOTUS MOCTAHOBKU Li€J€H U MOCTPOEHUE
JIepeBa pEIICHUH MTPOEKTA.

2. Onpenenenue IulaHa npoekra. Hawano niaHupoBaHus: HepedeHb AEHCTBUM M uX
B3aUMOCBSI3b.

3. CeteBoe mIaHMPOBAHUE.

4. KanennapHoe IJIaHUPOBaHUE MPOSKTOB (quarpamma ["anTa).

Tema 3. PazpaGoTka opraHu3aniuoOHHON CTPYKTYPbI POEKTA
Jlexuusi 4. TUNBI OPraHU3aNMOHHBIX CTPYKTYP NPOeKTOB (2 yaca)
1. Paznuune Mex 1y MPOSKTHBIMU U OPTaHU3aIIMOHHBIMU CTPYKTYPaMHu.
2. Tumbl opraHu3anyy MPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpPA, HE3aBUCUMAs CTPYKTYpa
U MaTpuyHas CTPyKTypa.
3. [IpeumytiecTBa ¥ HEAOCTATKH OPTAHU3AIMOHHBIX CTPYKTYP TMPOEKTOB.

Tema 4. YnpasiieHHe NPOEKTHbIMH KOMAaH/IaMH
Jlekuus 5. Komanaa npoekra: co3ianue u ynpapienue (2 yaca)




1. Uro npexcrasnsger cob6oit KoMaHAaa.

2. llpyuHUMOBl OpPraHU3allUd  KOMAaHbL:  LEJEYCTPEMJIEHHOCTh,  CIJIOYEHHOCTb,
OTBETCTBEHHOCTb.

3. Cnenuduka npoeKTHbIX KoMaH . Co31aHne KOMaH/IbI.

4. KonnuecTBEHHBIN U POJIEBOM COCTAB KOMAH/IbI.

5. KauecTBa KOMaHIHOTO UTPOKa.

6. HaBbIKM pyKOBOZMTEINS IPOEKTA.

Tema 5. YnpaBieHnue Gr0/I2KkeTOM NMPOEKTa
Jlekuusi 6. Broa:KeT KaKk HHCTPYMEHT YIpaBJIeHHsI MPOeKToM (2 Jaca)
. Ucrounuku u opranu3anust GUHAHCUPOBAHHS TPOCKTOB.
. Cmera 1 010KeT, (PUHAHCOBBIN TUIAH MPOEKTA.
3. Buzpl 3aTpar Ha pean3anuio IpoeKTa.

N -

TeMa 6. Y4eT 1 KOHTPOJIb X0/1a PeaM3alii NPOoeKTa
Jleknus 7. Komanaa npoekra: co3iaHue u ynpapJjeHue (2 yaca)
. CyIHoCTh ¥ pOJIb yueTa U KOHTPOJIS MMPOEKTA.
. Metoabl yuéra U KOHTPOJISI IIPOEKTA.
3. TaliM-MeHEIKMEHT MPOEKTa.

N -

Tema 7. 3aBepuienne NpoeKTa u oueHKA 3(PPeKTHBHOCTH NMPOEKTA
Jlexus 8. Ouenka 3¢ppekTHBHOCTH MpoeKTa (2 yaca)
. OCHOBHBIC TIPUHIIUIIBI OIICHKU 3()(HEKTHBHOCTH MPOSKTOB.
. UcxonHbie naHHbIe 1715 pacyera () (HEeKTHBHOCTH ITPOSKTOB.
. OcHOoBHBIE TTOKa3aTenH YPPEKTUBHOCTH MTPOESKTA.
. Onenka 3¢ (eKTUBHOCTH MPOEKTA.

AW N —

3aHATHS CEMUHAPCKOI0 THUIA
(mpakTHYecKue 3aHATHS)

Tema 1. BBegenne B npoeKTHbI MeHeqxkMeHT. CHcTeMa ynpaBJieHUs! IPOEKTHOM
HAeATeJIbHOCTBIO B cepe 00pa3oBaHus
IpakTuueckoe 3ansitue 1. Teopernyeckue 0CHOBBI MPOEKTHOTO MeHeIKMeHTa (2
yaca)
Bonpocwet ons ycmnozo obcyacoenus

1. McTopudeckuii aclieKT MPOEKTHOI'O MEHEIKMEHTA.

2. IloHsTHE W CYIIHOCTH TIPOEKTOB.

3. KitoueBble MOHATHS TPOEKTHOTO YIPABJICHUS: MPOEKTHass M  OIepalloHHas
JeSITeNIbHOCTD; MPOEKT; MEPONPUITHE MPOEKTA; MPOrpaMMa MPOEKTOB; MOPT(enb MPOEKTOB U
IIPOrPaMM.

4. AcCieKThbI POEKTA: CPOKH, OIOJIKET U KaueCTBO pe3yJbTaTa.

5. Paznuumst Mexy yrnpaBieHUeM pyTUHHON U MTPOEKTHOM EATEIbHOCTBIO, POLIECCOM H
IIPOEKTOM.

6. )KM3HEeHHBIH UK IPOEKTA.

7. @YHKIMH YIPaBIEHUS TPOEKTOM.

Buinonnenue npaxmuyeckux 3a0anuil

IIpakmuueckoe 3a0anue 1

[IpoBeauTe CpaBHHUTENBHYIO XapaKTEPUCTHUKY YIPABJICHUS DPYTHHHOW NESTEIHHOCTHIO
(TIporieccom) U MPOEKTHOM AesITeTbHOCTBIO (TpoeKTOM). OTBET MpeCTaBbTe B BUAE TaOIHIIBI.



Kpumepuu Ynpasenenue npoyeccom Ynpaenenue npoexmom

IIpakTH4yeckoe 3aHsATHE 2. YIIpaBJIeHHE MPOEKTHOM 1eSITeJIbHOCTHI0O B 00Pa30BaHUU
(2 yaca)
Bonpocut o5 ycmnozo obcyacoenus

. THIIBI IPOEKTOB.
. I[IpeArnochUIKN OpraHU3ainy MPOCSKTHOM JEeSITEIbHOCTH B TOCYIaPCTBEHHOM CEKTOPE.
. Tunonorust mpoekToB B chepe 0Opa3oBaHwsL.
. HanimoHanmpHBIN, IPpHOPUTETHBIE U (eiepalibHbIE POCKTHI B cepe 00pa3oBaHusl.
. CTpyKTypa cucTeMbl ynpaBJeHUs IPOSKTHOH IEATeTbHOCTHIO B chepe oOpa3oBaHusl.
. CyOBeKTBI YyIpaBIeHHS TPOSKTHOMN JIESATEIILHOCTH.
. [Iponieccsl ynpaBiieHUs B IPOEKTHOU EATEIBHOCTH.
. OcoOEHHOCTH M 3HAYUMOCTH OOECIICUMBAIOIINX IPOIIECCOB CHUCTEMbI YIPABIICHUS
IIPOEKTHOH JIeATEILHOCTBIO B chepe 00pa3oBaHMUS.

9. HopmaruBHas 0a3a ynpaBieHHs TPOSKTHON JEATEIbHOCTBIO.

O~NO O WN B

Buinonnenue npaxmuueckux 3aoarnuii
Ilpaxmuueckoe 3a0anue 1
[TpuBenuTe mpuMepbl pa3HBIX TUIIOB MPOEKTOB, pealn3yeMbIX B cdepe oO0pa3oBaHHs.
OTBeT npeACTaBbTE B BUJIE€ TAOTHIIBI.
Ilpoexmui 6 0Opazosanuu
Tun npoexma Ilpumep Cpoxu Opeanuzayus/6e0omcmeo

IMpakTnyeckoe 3ansaTHE 3. YueOHbIe MPOEKTHI B 00pa3oBannu (2 yaca)
Bonpocul ons ycmnozo obcyacoenus
1. Meron yueOHBIX POEKTOB.
2. [TonsiTre 1 knaccuduKaus y4eOHbBIX TPOSKTOB.
3. CtpykTypa yueOHOT0 MpOeKTa.
4. TpeOoBaHUS K BBINOJIHEHUIO Y4€OHOTO MPOEKTA.
5. Cucrema OlLIeHKH y4eOHOTO MPOEKTa.

Buvinonnenue npakmuyueckux 3adanuii

IIpaxkmuueckoe 3a0anue

[To oxHOlt M3 y4yeOHBIX NUCHUUIUIMH pa3padoTaiiTe TeMaTUKy Y4eOHBIX MPOEKTOB.
Pa3pabotaiite cTpykTypy y4eOHOro mpoekTa M TpeOOBaHUS K ero BbIOJHEHMI0. Pazpaboraiite
CHCTEMY OLIEHKH y4eOHOro MpOeKTa.

Tema 2. [lnannpoBaHue NpoeKTa
IpakTuueckoe 3ansitue 4. OCHOBBI IIAHUPOBAHUS NMPOEKTa (2 yaca)
Bonpocwt ons ycmuozo obcyacoenus
1. IIpouecc MHUIMALIMY TPOEKTA.
2. llenemomaranue B TpoekTHOH nesrenbHOCTH (SMART-TexHONIOTHS, MOCTpOCHHE
JepeBa 1enei).
2. KauecTBeHHBIE KpUTEPUHU BBIOOPA MTPOEKTA.
3. KonuuecTBeHHbIE KPUTEPUH BHIOOpA MPOEKTA.
4. OnpeneneHue IJIaHa NPOEKTA: IJIAHUPOBAHUE COJAEPKaHMs, pa3padoTKa pacHUCaHus,
IUTaHUPOBaHKUE OIOJPKETa, MJIAHUPOBAHUE NEPCOHANA, IUIAHUPOBAHHE 3aKYIOK, TIAHUPOBAHUE



pearupoBaHUs HAa PUCKH, IUIAHUpOBaHHE OOMeHa WH(popMalMel, IIaHUPOBAHHE YIPABICHUS
WU3MEHEHUSIMHU.
5. Hauano ninanupoBaHus: NepeyeHb IEHCTBUN U UX B3aUMOCBS3b.

Buvinonnenue npakmuueckux 3a0anuii

Ilpakmuueckoe 3a0anue 1

[Moarpynmoii u3 3—4 yenoBek TpeOyeTcsl ONMPeNeNUuTh MPodIeMy OpraHHU3aluu yuyeOHo-
BOCIIUTATEIILHON JESATETLHOCTH OJIHOW M3 00pa3oBaTeNbHBIX oOpraHu3anuii r. CMoJeHCcKa.
Onpenenuth TEMYy MPOEKTA, HAMPABICHHOTO HA DPEIICHUE BBIACICHHOW MPOOJIEMBI, TJIABHYIO
ek ¥ 3a1aun npoekta. ChopMupoBaTh IepeBo Lenel MPOeKTa.

IIpakTuyeckoe 3ansaTue 5. Pazpadorka macnopra npoekra (2 yaca)

Bonpocul ona yemnoeo obcyscoenus
1. KakoBo Ha3HaueHHE MacIopTa MPOEKTa.
2. KTo pa3pabarbiBaeT macrnopT npoekra?
3. Kto yTBepkaeT nacrnopt rnpoexra?
4. Kakue pasziesbl COICPKUT MAacopT MPOEKTA.

Ipesenmayus nacnopma npoexkma u Oepesa yenei (no nooepynnam 3—4 uenosexa Ha
OCHOB€ BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL OJi CAMOCMOSAMENbHOU pabombl)

Buvinonnenue npakmuueckux 3adanuti

Ipakmuueckoe 3a0anue 1

[TpoBenuTe B3aUMHYIO SKCIIEPTU3Y pa3pabOTaHHBIX MOATPYIIIAME MACIIOPTOB IMPOCKTOB.
YKaXuTe OCHOBHBIE OIINOKH.

IIpakmuueckoe 3adanue 2

[Ipoananu3upyiiTe COOTBETCTBUE Pa3paOOTAHHBIX JEPEBHEB IIEJICi MPOEKTOB MAaCIOPTy
MPOEKTA.

IMpakTuueckoe 3ansitue 6. MeTOabI CETEBOT0 M KAJEHAAPHOI0 IUIAHUPOBaHUS (2
yaca)
Bonpocul ons ycmnozo obcyacoenus
1. Ctpykrypa conepxanus padborT.
2. CereBoe IIJTaHMPOBAaHUE: COCTABJICHHWE CETEBOro Tpada TMpOeKTa, BHISBICHUE
KPUTUYECKOT'O MYTH U PE3€PBOB BPEMEHHU BBIIIOJHEHNS OTJCNIBHBIX pabOT MPOEKTA.
3. KanengapHoe miiaHMpoBaHKE TIPOEKTOB (quarpamMma [ aHTa).
4. [InanupoBaHHUe PeCypCcOB B IPOEKTE.

IIpezenmayus cemesoil mooenu, KANeHOAPHO2O NAAHA U Ouazpammsl I anma npoekma (no
nooepynnam 3—4 uenoeéeka HA OCHOB8e  GbINOJHEHHBIX NPAKMUYECKUX —3a0aHutl  OJisl
camocmosamenbHou pabomut)

Buvinonnenue npakmuyeckux 3adanuti

Ilpakmuueckoe 3a0anue 1

[IpoBenuTe B3aWMHYIO SKCIEPTH3Y pa3pabOTaHHBIX MOATPYIIAMU CETEBBIX MOJEIEH,
KaJICH/TAPHBIX TUIAHOB M TUarpamm ['aHTa MpOeKTOB. YKaKUTE OCHOBHBIC OITHOKH.

Ipaxmuueckoe 3a0anue 2

PazpaboraiiTe cnenudukaimuio cBoero mpoeKkTa.

Tema 3. PazpaboTka opraHu3aniMoHHO CTPYKTYPbI MPOEKTa



IIpakTyeckoe 3ansaTe /. [IpoekTHpOBaHUEe OPraHN3aNMOHHON CTPYKTYPBI
npoekTa (2 yaca)
Bonpocul 03 yemnoeo obcyacoenus

1. Paznuuune Mex 1y MPOSKTHBIMU M OPTaHU3aIMOHHBIMU CTPYKTYPaMH.

2. Tunbl opraHu3aluy IPOSKTOB: MHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCUMast CTPYKTypa
U MarpuydHas CTpykrypa. llpemmymiecTBa W HENOCTaTKU ITHX CTPYKTYp, HamOoyiee dYacThie
cdepbl X MPUMCHECHHUS.

3. Marpuiia oTBETCTBEHHOCTH. ['padk GyHKIIMOHAIBHBIX 00SI3aHHOCTEH.

Buinonnenue npakmuyeckux 3a0anuti

IIpaxmuueckoe 3a0anue 1. [locmpoenue opeanu3zayuonHou CmpyKmypol npoeKma

[Tocne hopmupoBaHus KOMaHABI IPOEKTa CTPOAT CXEMY OPraHU3alMOHHON CTPYKTYpHI.
Ha Heil mokaspIBalOT MOJYMHEHHOCTh YYACTHUKOB KOMAaH[IbI TPOEKTa. B OOJIBIIUHCTBE ClIy4yacB
BbIOMpaeTcsl IUIOCKas Opr.CTPYKTypa TMPOEKTa, B KOTOPOW BCE YYACTHUKH, BKIIOYas
aJIMUHHUCTpATOPa, MOAUYUHSAIOTCS MEHEIDKEPY — PYKOBOJUTEIIO MPOEKTa. B OOIBIINX U CIIOKHBIX
MPOEKTax, KOrjJa B cOCTaB paOoueill Ipymlmbl BXOAUT KOJUYECTBO YYACTHUKOB OOIbIIEe, YyeM
CTaHJIApTHAs HOpPMa YIPAaBIIIEMOCTH — 7, B OPI.CTPYKTYPY NPOEKTa BBOIAT MPOMEKYTOUHBIE
ypoBHH. COTPYAHUKH, 3aHUMAIOILIAE IPOMEXYTOUHBIE YPOBHU CTAHOBSTCA MEHEIKEPAMU CBOUX
noanpoektoB. IlocTpoliTe OpraHuM3alMOHHYIO CTPYKTYpY HPOEKTa, Il KOTOPOM  BBI
pa3paboTaiu nacnopT MPOEKTa.

IIpakmuueckoe 3adanue 2. [locmpoenue mampuysbi OmeemcmeeHHOCMU NPOeKma

[locne nDpOEKTUPOBAHUS OPraHU3ALMOHHOW CTPYKTYpbl MPOEKTa CTPOAT MAaTpHUILy
OTBETCTBEHHOCTH. [loCcTpoiiTe MaTpuily OTBETCTBEHHOCTH CBOETO MPOEKTA.

IIpakTuueckoe 3ansitue 8. PyHKIHOHAJIbHbIE 00513aHHOCTH B NpoeKTe (2 yaca)
Bonpocul 03 yemnoeo obcyacoenus
1. lomxHOCTHBIE 00sI3aHHOCTH PYKOBOJIUTEIS MPOEKTA.
2. JIoIKHOCTHBIE 003aHHOCTH KypaTopa MpoeKTa.
3. J1omKHOCTHBIE 00S3aHHOCTH (PYHKIIMOHAIBHBIX MEHEIKEPOB MTPOEKTA.
4. JNIOMKHOCTHBIE 00SI3aHHOCTH MHBIX WIEHOB KOMaH/ bl IPOEKTA.
5. CTpykTypa JOIKHOCTHOW WHCTPYKIIUU: 0053aTeNIbHBIC a3 IeIbl.

Buvinonnenue npakmuyueckux 3adanuii

Ilpakmuyeckoe 3aoanue 1. Ananuz paspabomaHuvix OONHCHOCMHBIX 00A3AHHOCMEU
Y1eH08 KOMAHObI NPOEeKMda

IIpoBenuTe B3aWMHBIA  aHanu3  pa3pabOTaHHBIX  MOATPYNIAMM  JIOJDKHOCTHBIX
UHCTPYKIIMH YJICHOB KOMaH/bl MpPOEKTa (Ha OCHOBE BBHITIOJHEHHBIX MPAKTUYCCKUX 3aJaHUM IS
CaMOCTOSITENIbHON PabOTHhI)

Tema 4. YnpaBiieHHe IPOCKTHBIMH KOMaHIaMH
IpakTuueckoe 3ansitue 9-10. Komanaa npoekra: co3nanue u ynpasJjeHue (4 yaca)
Bonpocul 03 yemnoeo obcyacoenus

1. Yro npencrasnser co0oil komaHaa?

2. llpuHuunel oOpraHM3alM  KOMaHJABI:  I[EJIEYCTPEMIIEHHOCTh,  CIUIOUYEHHOCTb,
OTBETCTBEHHOCTb.
KonnyecTBeHHBIH U pOIEBOI COCTaB KOMAH/IbI.
KauecTBa KOMaHIHOTO UTPOKA.
Cozntanue KOMaHIbl.
Crneunduka npoeKTHBIX KOMaH/I.
HaBbiku pykoBoAHTENS TIPOEKTA.
O¢ddexTuBHAST KOMMYHUKALHS C TOAYNHEHHBIMHU.
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9. HaBeiku >¢¢eKTUBHOTO pemeHus] KOH(QIMKTOB MEXAYy WIEHAMH MPOCKTHOH

KOMaH/IbI.
10. DddexTrBHAS MOTHBAIUS TOJYMHECHHBIX.

Buinonnenue npakmuueckux 3a0anuii

IIpakmuyeckoe 3a0anue 1. IlpoBenuTe aHAIU3 POJIEBOIO paclpeieeHHus B KOMaH/Ae Ha
ocHoBe Meronuku M. benbuna (mpoiaure Tect u onpeaenute cBou poinu). [Ipoananusupyiite
BO3MOXHOCTh KOMOMHAIMH 3()()eKTUBHBIX KOMaH]{ U3 YJIEHOB y4eOHOU IPYIIIBL.

Tpenune komandoobpazosanus

Tema 5. YnpaBJ/ieHue 010/1KeTOM ITPOEKTA
IpakTuueckoe 3ansitue 11-12. Pa3padoTka ¢puHaHCOBOro niiana npoekra (4 yaca)
Bonpocul ona yemnoeo obcyacoenus
. UcTounuky u opranuzanys (pUHaHCUPOBAHUS IPOEKTOB.
. CMmeTa u Or0/KeT, (PMHAHCOBBIH MJIaH MIPOEKTA.
. BrojkeT Kak HHCTPYMEHT yIpaBie€HUS IIPOEKTOM.
. Buzpl 3aTpat Ha peainzanuio IpoeKTa.
. IloaTanHas oueHka Or0)KeTa IPOEKTa B IIPOLIECCE €T0 MOATOTOBKH.
. IcxonHble JaHHBIE 7151 OLIEHKH ITPOEKTa.
. MeTo1pl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX).
. Pacxopl 110 KanuTaJbHBIM U TEKYILIUM ONEPALUSIM.

01N LN kW

Buvinonnenue npakmuyueckux 3adanuii
Ilpaxmuueckoe 3a0anue 1
Onpenenure ¥ JaiiTe CpPaBHUTENbHYI OLEHKY aJbTEepPHAaTHBHBIM HCTOYHHMKAM
(¢uHaHCUpOBaHUS pa3pabaThIBAEMOT0 IMPOEKTa TYPUCTCKOM opraHu3anuu (COOCTBEHHBIE,
3aeMHbIE U NpHUBIIeYeHHbIE). OTBET MPEACTaBbTE B BU/IE TAOIUIIBI.
Hcemounuxu punancuposanust npoexma

Kpumepuu Hcmounuxu ¢punancuposanusi

Cobcmeennvie 3aemmvie IIpusneuennvie

Bo3moxHOCTE
[OJIy4YEHUS

CTouMOCTb
HUCIIOJIb30BAHUSA

Puckn

Ananuz pazpabomannvlx noozpynnamu UHAHCOBLIX NIAHO8 NPOEKMO8 (Ha OCHOBe
BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL OJI51 CAMOCMOSMENbHOU pabombl)

Tema 6. Y4eT U KOHTPOJIb X012 Peau3aliu MPOeKTa
IIpakTHyeckoe 3ansTHE 13. YYET M KOHTPOJIb pean3aluy NPoeKTa
(2 uac)
Bonpocul 03 yemnoeo obcyacoenus
1. CymHOCTh ¥ pOJb yueTa U KOHTPOJIS ITPOEKTA.
2. Metobl yuéta ¥ KOHTPOJISI TPOEKTA.
3. BripaboTka KOPPEKTHUPYIOMINX BO3ICHCTBHIA.
4. KoHTpOJIb 32 BHECEHMEM U3MEHEHUN B IIPOEKT.

Pewenue npaxmuueckux 3a0anutl
Ilpakmuueckoe 3a0anue 1

10



Ham HEoOXoAMMO BBHIMOTHHUTH 33aJaHUE IMPOEKTA 32 HECKOJBKO JTAloOB. JTH DITallbl
pacTsHyThHI BO BpeMeHH (B TeueHHe 15 MecsieB) M 3aBHCAT OT MHOXeCTBa (DaKTOPOB
(Ce30HHOCTb, IIEHBI Ha OCH3HMH, CTOMMOCTb YCIYT (pUPM-TIEPEBO3UYMKOB U T.1.). Obmas cymma
3aTpaT Ha peaHu3almio MpoekTa coctapisier 80 ThIC pyo.

Opnako 1o ucreueHuu 12 MecsueB MpoOBEpKa MOKa3ajla, YTO HE BCE MPOTEKAET IJIaKo.
Bo3uukim nmpo6iieMbl CO CTOMMOCTBIO (JIOTTOJTHUTEIBHBIC 3aTPaThl HA BU3bI, OCH3MH U T.1.). YXKe
u3pacxonoBano 85 Teic py0., a paboTa He 3aBepiieHa. PaboThI BBITOIHEHBI TOJIBKO Ha 75%.

Kakwue >xe BBIBOJIBI MBI MOJKEM CZEIaTh U3 CO3/ABILIETOCS MOJIOKEHHSI, © YTO MbI MOXKEM
IPEIIPUHSTH?

Pewenue

Ananu3 npuGaBOYHON CTOMMOCTH TOBOPUT HaM O TOM, 4YTO THocie 12 mecses:

[IpubaBounas crommocth = OOBEM peaqbHO BBHIIOJHEHHOW paboThl * bBromkeTHas
cebecronmocTs padoThl (ThiC pyd) = 0,75 * 80 = 60 ThIC PYO

daxTtuueckue pacxoabl = 85 Teic py0. [TnanoBeie pacxoast = 80 ThIC pyo.

C mOMOIIBIO OTYYEHHBIX TPeX IU(P MBI MOKEM C/IENATh CIEAYIOUINE PACUETHI.

DdodextuBHocts  3arpar =  ((PeanmbHble  pe3yabTaThl  /  3aIlITaHUPOBAHHBIC
pe3yabTathl)*100%) * (I1manoBsie u3aepkku / peanbHbie naepxku) = 75% * (80 / 85) = 70,6%

DTO O3HAYaeT, 4TO Ha KaXIbli (PaKTHYECKH W3PACXOJOBaHHBIA PyOJIb MBI MOJYYHIN
Bcero Jymimib 70 Komeek peanbHOro pesynabrara. CrnemoBarensHo, 100% BeimomHeHus paboT
OKUJIACTCS TPH CIICIYIOIINX 3aTpaTax:

Osxwunaemsbie 3aTpathl = @akTHYeckue pacxoasl (Teic pyo) / DddekTuBHOCTS 3aTpaT = 85
/0,706 = 120 TbIC pYO.

Takum oOpa3om, HaM HEOOXOIMMO 3aTpaTh eme 35 ThIC pyO A0 TMOITHOTO OKOHYAHUS
paboT u B UTOre MPEeBBICUTH Or01KeT Ha 40 ThIC PYO.

IIpakTuueckoe 3ansaTue 14. TaliM-MeHeTKMeHT NMPOEKTA
(2 vac)
Tpenune maim-meneorcmenma
YnpaxHenue «4yBCTBO BpeMEHU»
VYnpaxuenue «L{eHHOCTH ¥ IPUOPUTETHI»
Yupaxnenue «Marpuiia DitzeHxayspar»
VYnpaxuenue «llornorurenu BpemeHn»
YnpaxHenue «MTHCTpyMEHTbl 5JKOHOMHH BPEMEHH)
Ynpaxknenue «CaMOMEHEIKMEHT» U AP.

Tema 7. 3aBepuieHue NpoekTa U oeHKa IPPeKTUBHOCTH MPOEKTA
IIpakTuuyeckoe 3ansitue 15-16. Pacuér onenku 3¢peKTUBHOCTH MPOEKTA.
3aBepuieHue npoekra (4 yaca)
Bonpocul 03 yemnoeo obcyacoenus

. [Ipouiecc 3aBepiiieHus MPoOEKTa.
. OyHKIUS pyKOBOAUTEIIS IPOEKTA HA 3aBEPIIAIOIIEM dTarle.
. Pocmryck koman b1, paboTaBIIIeit Ha/l MPOSKTOM.
. 3akpbITHE OaHKA JTAaHHBIX MPOEKTA.
. 3aBepiuieHue paboT. 3aBepiraromias IpoBepKa U MOBEICHNE UTOTOB MPOEKTA.
. CoxpaHeHue MaTepuaioB, UMEIOIINX OTHOIIEHUE K MPOEKTY.
. [TocTipoekTHas OLEHKA.
. OCHOBHBIE IPUHIMIIBI OLIEHKH 3((HEKTUBHOCTH MPOEKTOB.
. Ucxonnble nannble 111 pacuera 3¢ (eKTUBHOCTH MPOEKTOB.
10. OcHoBHbIe noka3zaTen 3(h(HEKTUBHOCTH MPOEKTA.
11. Ouenka 3¢ (heKTUBHOCTH TIPOSKTA.

O 0 1N DN K~ W~
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O3HnaxomaeHue ¢ pe3yrbmamamu oyeHKu dQgekmuenocmu pazpabomanHvix

HOO02PYNNamMu NPOeKmos (Ha 0CHOBe 8bINOJIHEHHbIX NPAKMUYECKUX 3a0aHUll 015

CamMocmosimenbHou pabomut)
3awuma npoexmos

CamocrosiTeibHass pabora

Tema 1. BBegenne B npoeKTHbI MeHekMeHT. CucTeMa ynpaBJjieHUs! IPOEKTHOM

JesiTeJIbHOCTBIO B cepe oOpa3zoBaHusi

Bonpocw, 0Nl CAMOCINOAMENIbHO20 U3YYEHUA.

1.

Paznnums mexny ynpasiieHUEM PyTUHHOM U IIPOEKTHOM AESTEIBHOCTBIO, IIPOLECCOM

H IIPOCKTOM.

2.

OCOOCHHOCTH M 3HAYMMOCTh 00ECIEUMBAIONIMX IMPOIECCOB CHUCTEMBI YIPABICHUS

MIPOEKTHOM J1eATeNbHOCTHIO B chepe 00pa3oBaHusl.

NGk~ W

HopmaruBnas 6a3a ynpaBieHus! IPOEKTHOM JEeSITETbHOCTBIO.
Meton yueOHBIX IPOEKTOB.

[TonsTHe 1 KIaccupuKaus yaeOHbIX TPOSKTOB.

CrpykTypa yueOHOro NpoeKTa.

TpeboBaHMs K BHIIOTHEHUIO y4eOHOTO MTPOCKTA.

Cucrema oLleHKH y4eOHOTro MpOoeKTa.

Bonpocw 0151 OO20MOBKU ycnHo2o0 omeema

1.
2.

Hcroprueckuil acieKT MIPOEKTHOTO MEHEKMEHTA.
[ToHsATHE M CYIIHOCTH MPOEKTOB. ACHEKTBI MPOEKTa: CPOKH, OIOPKET M KaueCTBO

pe3ynbraTa.

3.

KaroueBele moHSATHS MMPOCKTHOI'O YHOPaBJICHUA: IPOCKTHAA U OIICpaAllMOHHAA

JeSTENIbHOCTD; MPOEKT; MEPONPUITHE MPOEKTA; MporpamMma MPOEKTOB; MOPTQENb MPOEKTOB U

IIPOrPaMM.

4.

Paznuums mexny ynpasiieHHEM pyTHHHOW U POEKTHOM JESTENIBHOCTBIO, POLECCOM

" TPOCKTOM.

5

6.
7.
8.
9.

10.
11.
12.
13.
14.

JKM3HEHHBIN TUKII POEKTAa.

DYHKIUYU YIPABICHUS IPOEKTOM.

Turel NpoekToB.

[TpeanockuIKu OpraHu3aluy IPOeKTHOM eATeTbHOCTH B TOCYJapCTBEHHOM CEKTOpE.
HanmoHanmsHBIH, IPHOPUTETHBIE U (eiepabHbIE POEKTHI B cepe 00pa3oBaHMs.
Tumnonorus NpoekToB B cepe 0Opa3zoBaHus.

CTpyKTypa CUCTEMBI YIPaBJICHUS IPOSKTHOH IEATENLHOCTHIO B chepe 0Opa3oBaHMUS.
CyOBeKThbl yrpaBieHHs IPOEKTHON JAEITEIbHOCTH.

[Tporeccer yrpaBiieHUs! B MPOSKTHOW JAESITETHHOCTH.

OCOOEHHOCTH M 3HAUYMMOCTh OOECHEUMBAIOMIMX MPOIECCOB CHUCTEMBI YIPABICHHS

MIPOEKTHOM J1eATeNbHOCTHIO B cepe 00pa3oBaHusl.

15.
16.
17.
18.
19.
20.

HopmaruHas 6a3a ynpaBiieHUs! IPOEKTHON €SI TEIbHOCTBIO.
MeTto/ y4eOHBIX TPOEKTOB.

[TonsTHe 1 KIaccupuKays yaeOHbIX TPOSKTOB.

CtpykTypa yueOHOro MpoeKTa.

TpeboBaHMs K BHIIOJIHEHUIO y4eOHOTO MIPOEKTA.

Cucrema oLieHKH y4e0HOTro IIPOEKTa.

Hpakmuqecmte 30aHUA 051 CAMOCIOAMENbHO20 8bINONHEHUS
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Ilpakmuyeckoe 3a0anue 1. Ha ocHoBe anammusza crangapta ['OCT P 54869-2011
«[IpoexTHBIli MeHeKMEHT. TpeboBaHMS K YIPaBICHUIO MPOEKTOM» DPACKPOITE colepKaHue
OCHOBHBIX MOHATHH YIpaBJICHUS MPOCKTaMU: apXHUB MPOEKTA, 0a30BbIi IUIaH MPOEKTa, OIOJKET
NPOEKTa, AOMYyIIECHHE, 3aWHTEPECOBAHHBIC CTOPOHBI B TIPOEKTE, H3MEHEHHE B IPOCKTE,
KOHTPOJIBHOE coObITHE MIPOCKTA, KOPpEKTHpYIolIee neiicTeue, OrpaHUYCHUE,
npeaynpexaaonmee JAeHCTBHE, TPOAYKT TPOEKTa, IPOEKT, TIpolece, padoTa MpPOeKTa,
pacriucanue npoekTa (KaleHIapHbId IJI1aH), PUCK, YIPABICHHUE POSKTOM.

Ilpakmuyeckoe 3adanue 2. Ha ocHoBe anamms3a crangapta 'OCT P 54869-2011
«[IpoexTHbIli MeHeKMEHT. TpeboBaHMS K YIPABICHUIO MPOEKTOM» DPACKPOMTE colepKaHue
OCHOBHBIX IIPOLECCOB YIPABJICHUA MNPOCKTAMHU: HWHUIUALIMH, IUJIAHUPOBAHUA, OpraHU3allun
UCTIOJTHEHUS, KOHTPOJISI M 3aBEpUICHUS NMPOeKTa. B paMkax MmpoueccoB ymnpaBieHHS NPOEKTOM
OTpasuTe [EHCTBUSA, OTHOCALIMECS K OCHOBHBIM (DYHKIMOHAIBHBIM O00JACTAM yIpaBlICHUS
IPOEKTOM: YIpaBJICHHE COJCpP)KaHHEM IPOCKTa; YIpaBICHHE CPOKAaMH IPOEKTa; YIpPaBICHUE
3aTpaTaMd B IIPOEKTE; YIPaBJICHHE PUCKAMU IIPOEKTA; YIPABICHHUE IIEPCOHAIOM IPOEKTa;
yIIpaBJICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA; YIPABICHHWE IOCTABKAMHU IIPOEKTa;
yIpaBJIeHUE KayecTBOM B IMIPOEKTE; yIpaBieHHe OoOMeHOM HH(OpManueili B TPOEKTE;
yIlpaBJIeHUE UHTErpalye NpoeKTa. 3aoJHUTe TaIuILy.

OcHognvle npoyeccol YnpasieHusi npoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmsust ¢hynkyuonanvuwix odbracmei

Ilpaxmuuecrxoe 3aoanue 3. Ha ocnoBe anammuza crapmapta ['OCT P 54870-2011
«[IpoekTHBII MEHEHKMEHT. TpeOOBaHMS K YIPaBICHHIO MOPT(HEIeM IMPOSKTOB» PACKPOHTE
CoJIepKaHNe OCHOBHBIX MPOLIECCOB 6 YIIPaBIEHUH NMOPT(enIeM IPOEKTOB:

a) TpyIa mporeccoB o0ecreueHus yupaBiaeHus mopTdenem:

1) npouecc cOopa unpopmaru 00 yCI0BUAX, OTPAHUUECHUSIX U TPEOOBaAHUAX

K MOPT(EIo NPOeKTOB;

2) nporecc popMaTu3aliK MPOLENyp YIPAaBICHHUS U TapaMeTPOB OLIEHKU

nopT¢ens NPOeKTOB;

0) rpymmna npoueccoB (OpMUPOBaHUS MOPTQEs TPOESKTOB:

1) mporuecc uneHTu (KA KOMIOHEHTOB OPTQEs;

2) mpoliecc OLEHKH KOMIIOHEHTOB MOPTQeIs;

3) mpoiiecc pacCTaHOBKH MPUOPUTETOB;

4) mporiecc ONTUMH3ALNU U OaJIaHCUPOBKH MOPTQEIIs IPOEKTOB;

5) mporecc aBTOpU3aluu NOPTQEis MPOEKTOB;

B) rpyIIa IPOIECCOB MOHUTOPUHTA U KOHTPOJIS HOPT(Es MPOEKTOB:

1) mporiecc KOHTPOJIS peanu3auy mopThems MPOSeKTOB;

2) mpotiecc ynpaBieHUs U3MEHEHUSIMU.

IIpakmuyeckoe 3a0anue 4. Ha ocHOBe pa3pabOTaHHBIX OJHOTPYNITHUKaMU TPEOOBaHUN K
y4eOHOMY MPOEKTY MO OAHOW M3 YUeOHBIX JUCHUUIUIMH BBHIMOJIHUTH Y4eOHBII MPOEKT (Ha BHIOOD
CTYJICHTA).

Tema 2. IlnanupoBanue nNpoexkra
Bonpocwl, 015 camocmoamenbHo20 uzyyeHus:
WMHunmanus npoekxra.
KagecTBeHHbBIE KpUTEPUU BBIOOPA IPOEKTA.
KonmyecTBeHHBIE KpUTEPUH BBIOOPA IPOCKTA.
[TnanupoBaHue pecypcoB B IPOEKTE.
Criermudukanus mpoexTa.

s E
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8.
9.

Bonpocul 03 nodcomoexu ycmuozo omseema

Nuannumanus npoexra.

[{enmenonaranue B IPOEKTHOW JIEATEIBHOCTH.

KadecTBeHHBIC KpUTEpPUHU BBIOOpA IIPOCKTA.

KonuyecTBeHHbIE KpUTEPUH BHIOOPA MPOCKTA.

Onpenenenue miaHa MpoeKTa.

Hauaso nnanupoBanusi: nepedyeHb AEMCTBUN U UX B3aUMOCBS3b.

CereBoe IUIAaHMpPOBAaHWE: COCTaBJIEHHWE ceTeBoro rpada TMPOCKTa, BHISBICHUE
KPUTHYECKOTO ITYTH U PE3E€PBOB BPEMEHU BBHITIOJIHEHUSI OTJCIBHBIX PabOT MpOEKTa.
KanennapHoe mmanupoBaHue IpoekToB (auarpamma ['anra).

[InaHupoBaHue pecypcoB B IIPOEKTE.

10. Crreundukanus mpoexra.

Hpakmuqecmte 30aHUA O CAMOCMOAMENbHO20 6bINOAHEHUA
Ipaxmuuecroe 3adanue 1. Pazpabotaiite u odpopmure macmopt couuanbHoro IIpoekra

Baileil pabodelt rpynmsl U3 3-4 4ellOBEK B COOTBETCTBUU C THUIIOBOW CTPYKTYpOH NpPOEKTa,
IIPEACTABICHHON HUXKE.

ITACIIOPT Ilpoekra
HanmeHnoBaHue nmpoexra <Yka3aTb HAUMEHOBAaHUE IIPOEKTa™>
HupexTop mpoekTa <Vxkazate @ U.0O. nupektopa npoekra>
PykoBomguTens npoekTa/ 010Kka mpoeKTa <Vxkazars @.1.0. pykoBoaUTENSI IPOEKTA™>

Y4yaCTHUKHU ITPOEKTA

<YKa3aTh HAMMECHOBAHUE MOIPA3ICTICHUN U
YYaCTHUKOB, BOBJICUSHHBIX B ITPOSKT>

OITMCAHMUE Ilpoekra

OcHoBaHus JJ1d UHUIIMalK IMPOCKTa Harmpumep, COOTBETCTBUEC IPUOPUTETAM OpraHa

<VYKazaTh OCHOBaHUS AJIsL ”THAULIMAluY IIPOCKTA,

HCIIOJIHUTEIBLHOM BIACTH>

ens (11enu) mpoekta <VYKkasarth 1eib (1en) IpoeKTa™>

3amayn nmpoekTa <VYka3aTh 3a/1a4¥l MPOEKTa>

PesynbTar (pe3ynbTaThl) MpoeKTa MIPOEKTa, KOTOPBIN OylIeT JOCTUTHYT IOCPEICTBOM

<VYka3aTh IJIaHUPYEMBbIH pe3ysbTat (pe3yabTaThl)

peanu3anuy npoeKTa™>

Kputepun ycnexa npoekra

<YKa3aTh U3MEPUMBIN KpUTEPUil (KPUTEPUH)
YCIIETITHOTO 3aBEPIICHUS IPOSKTa™>

Hepnoa pcajm3annu IMpoCKTa

<VYka3aTh J1aTy Hadaja 1 OKOHYaHMs peau3aluu
MIPOEKTA, BBIJENIMB 3TAIbI (ITPU HEOOXOANUMOCTH )>

Pucku pcajm3alu MpoOCKTa

<VYka3arh (aKkTOpbl, OrPaHUYUBAIOLINE UCTIOTHEHNE
MpoeKTa (pecypcHbIE OrpaHUYEHUS, OTPaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJIATEIILCTBOM U TPOY.), a TAKXKE
HWACHTU(PHULINPOBATH PUCKHU MIPOEKTa™>

B3aumocB43b ¢ ApyruMu NpoeKTaMu <VYka3aTb B3aUMO3aBHUCUMBIE ITPOEKTHI>

Tema npoexma hopmynupyemcs spynnou camocmoamenbHo U 00AHCHA ObIMb C8A3AHA CO

cghepoii oopazosanusi.
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Ipaxmuuecroe 3adanue 2. ITlocTpoilTe CETEBYIO MOJENbh M NPOBEAUTE BPEMEHHOU U
pPECYPCHBI aHan3.

Pabota [IpenmecTByiomad pado- | IIpomomsHTe BHOCTE Tpyaoeele
Ta pecypcsl (gem)
(em)
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
)i | B I 4 1
E B 1 2
X ILE 3 3
Ilpakmuueckoe  3a0anue 3. I[lo paHHBIM CETEBOM MOJENM  OIpPENEIUTe

MPOJOKUTEIFHOCTh W PE3epBBl  BpeMeHH paboT mpoekta. YTo mMpou3ouaeT eciu
MIPOJIOJDKUTEIIBHOCTE Onepannu «By yBelIMunuTcs Ha OJUH JACHB?

Ilpakmuyeckoe 3adanue 4. PazpaboTaiiTe MjaH KOHTPOJIBHBIX COOBITUN MpPOEKTa Barlen
paboueii rpynnsl. Pesynbrarel opopmute B TabauIIe.
[1naH KOHTPOJIBHBIX COOBITHI MPOEKTa
<Yka3aTb HAMMEHOBAaHUE IPOEKTa>

N/ HaumenoBanue 3a1a4n/KOHTPOIEHOTO OTBETCTBEHHBIN [ata pemenns
COOBITHS UCTIOJTHUTETh 3a]]auu/HaCTYIUICHUSI
KOHTPOJIBHOTO
coObITHA
1 2 3 4
1 <VYka3aTb HAUMEHOBAHUE 33Ja4l MPOEKTa> Hlo
JIMM.IT.
5 <Yka3aThb HANMEHOBAaHNE KOHTPOJIHHOTO
COOBITHS TIPOEKTa> JAMMIT.

Ilpakmuueckoe 3adanue 5. Jlerammsupyiite IlnaH KOHTPOJBHBIX COOBITHN TPOEKTA
Baleil paboueit rpymnmnel. Pazpaboraiite kanennapHslii mian npoekra (Ilnman-rpaguk mpoexra).
Tunosas popma Ilnana-epaguxa npoexma
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0 Homeps _ Hassanme saqsum o Mwrenvhocre | Havano . Oxowsarme _ Hassawma | 03 hon'13 10on'13 17 ¥on'13 [24on'13 01 Won't
CTpyKType pecypcos BINBICIYINICIBINIBICHNICIBINIBICIYINICIBINIBICIYINICIBINBICIY
1 * Haumenosanue npoexta 20 pwedt Mn03.06.13 Mr28.06.13 Heawos M., )
2 b1 - BAOK MeponpHATHI 5 Ane NH03.0613 MNr07.0613 MHsanos UM, ===y
3 111 Meponpuarue 3 et Mn03.06.13  C(p05.06.13 Merposf.N. | Eay, Merpos NN,
4 112 Kowtponsoe coburue 0 aedt (p05.06.13 Cp05.06.13  nNerposN.N. o 05.06
51 113 Meponpuatue 2 pveit 4r06.06.13 Nr07.06.13  Meanos U.W. [SSR IV
6 114 Korponbroe cobbmue 0 it N107.06.13  Nr07.0613  Meanos .M. ¢ 07.06
7 0 12 * BAOK MepONpHATHI 10 gueit NW10.06.13 MNr21.0613 NerposN.N. E——
g ! 11 Meponpuatue 3 pueit Mn10.06.13 Cp12.06.13  MNerposN.n. T3 Nerpos N,
9 122 Kontponshoe cobutue 0 aneit Cp12.0613 Cp12.06.13  MNerposf.n. o 12,06
0 b o123 Meponpustwe 7 pweih 4130613 Nr210613  Nerpos N, ey e,
1 124 KowtponsHoe cobire 0 pwedt M21.0613  Nr21.0613  Nerposf.n. ¢ 2106
2t * BAOK MePONPHATHI 5 gHei NH24,06.13 MNr28.06.13  Cugopos C.C. ./
B o131 Meponpustie 2 e MH24.06.13  B125.06.13  Msanos MM, Ty Meawos UM,
14 132 Kontponshoe coburue 0 aneit Br25.0613  Br25.06.13  Msanos .M. o 25.06
15 0 133 Meponpuarue 3 eit (p26.06.13 Mr28.0613  CugoposC.C. £ Ongopos C.C.
16 134 KowrponsHoe cobuitue 0 aneit Mr28.06.13 Mr28.06.13  Cupopos C.C. o 28.06

Tema 3. PazpaboTka opraHu3aniuoHHON CTPYKTYPbI IPOEKTA
BOnpOCbl, OJI5l CaMOCMOSIMENbHO20 U3ydernus.
JI0JDKHOCTHBIE HHCTPYKLIUH.
['paduk GpyHKIIMOHATBHBIX 00s13aHHOCTEH. MaTpHiia OTBETCTBEHHOCTH.

Bonpocvt 013 noocomoexu ycmuoeo omeema

Paznuune Mexay NpoeKTHBIMU M OPTaHU3alMOHHBIMU CTPYKTYPaMHU.

Turel opraHu3anyy MPOSKTOB: HHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCHMas CTPYKTypa M
MaTpUYHasi CTPYKTYpa.

[IpenmMyiiecTBa 1 HEIOCTATKU ITUX CTPYKTYP, HanOosee yacToie chepbl UX MPUMEHEHHSL.
JIOIKHOCTHBIC HHCTPYKITUH.

I'padux GyHKIIMOHATBHBIX 0053aHHOCTEH.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
Ilpakmuueckoe 3a0anue 1. JIJig KaXAOro WieHa Balled KOMaHIbl BbIOEPUTE pOJU B

npoekTe (JoKHOCTH). Paszpabotaiite mMarpuily oTBeTCTBEHHOCTH. Paspabotaiite u odopmurte
JUIst ce0s1 TOJPKHOCTHBIE MHCTPYKIIMH.

N

Tema 4. YnpaBJ/ieHue NPOeKTHBIMUA KOMAaHAaM#
Bonpocuvl, ona camocmosamenvnozo uzyuenus:
D¢ dexTuBHAsT KOMMYHUKAIUS C TTIOAYUHEHHBIMH.
Hagbiku a¢dexkTuBHOTO pemeHus: KOHPIUKTOB MEXKIY YIeHAMH MPOSKTHONH KOMaH/IbI.
D¢ dexkTuBHAS MOTUBALIUS TOJYMHEHHBIX.

Ipaxmuyeckue 30anus 015 CAMOCMOAMENbHO20 6bINOIHEHUs
IIpakmuyeckoe 3adanue 1. 3anoaHUTE TaOIULLY.
Cmaouu pazeumusi KOMaHObL NPOEKMa

Cragus pa3BuTHS XapakTepHbIE YEPThI

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dynkuuonuposanue (performing)

5. 3akpertre (finishing)

Tema 5. YnpapJieHue 0101:KeTOM IPOEKTA
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Bonpocul, ona camocmosamenvrnozo uzyuenus:
BromkeT Kak MHCTPYMEHT YIpaBIeHUS IPOSKTOM.

IToaTamHas oleHKa 6IOI[)KCTa IMPOCKTAa B IPOLCCCC €TI0 MOATOTOBKH.

HcxonHple qaHHBIC JUTsl OLIGHKHU TPOEKTA.
Metoapl OLIEHKH «CBEPXY BHHU3» U «CHU3Y BBEPX)».
Pacxopl 10 KanmuTaaIbHBIM U TEKYITUM OTICPAIIHSIM.

Bonpocul ona noocomoexu ycmnozo omseema
WcTouHnku U opranu3anus GUHAHCHPOBAHUS ITPOEKTOB.
Cwmerta u O10/1KeT, PUHAHCOBBIN IIJIaH MPOEKTA.

Brogxer Kak MHCTPYMEHT YIIPaBJIEHUSI IPOEKTOM.

Bupel 3aTpaT Ha peanu3aluio MpoeKTa.

IToaTamHas oleHKa 6IOI[)KCTa IMPOCKTAa B MPOLCCCC €TI0 MOATOTOBKHU.

Hcxonnbie qaHHbIe )15 OLICHKH MPOEKTA.
MeTompl OIIEHKH «CBEPXY BHHU3» M «CHU3Y BBEPX)».
Pacxonpl 10 KanuTaabHBIM U TEKYIIUM ONEPALMSIM.

Hpakmuqecmte 30aHUA 051 CAMOCIOAMENbHO20 6bINOJHEHUS

IIpaxmuueckoe 3a0anue 1. Pa3paboraiiTe IUIaH MEPOIIPUATHI MO peain3aliy NPOeKTa B

COOTBCTCTBHC C LCJIbIO U 3aga4aMi U OIPCACIINTC CPOKU UX pCalnu3alluu. O(I)OpMI/ITe Ta6J'II/II_Iy.

Lenv

3aoaua 1

1.1. HanmpaBnenue (010K MEPOTIPUSATHIA)

Meponpusitue Cpok peanusanuu
1.1.1.
1.1.2.

3aoaua 2
2.1. HanpaBnenue (610K MeponpusTuil)

Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuueckoe 3adanue 2. Pa3paboraiiTe

CMETy TMPOEKTa B COOTBETCTBUU

MNPEAJIOKCHHBIMU MCPOIIPUATUAMMU. OrtBer npeaACTaBUTb B BUAC Ta6J'II/II_I.

1.0mnara tpyna

1.1. Omnara Tpyna aAMUHUCTPATUBHOMN IPYIIIIBI

HomxHocTs | OmiaTa

OHO TIPOEKTY,
HCIONMHHTed | py0./Mecc.

IO IPOeKTy, | Tpyda IO

3aHATOCTE B | MMeeTcA,
IIpOeKTe, pyo.
Mecc.

Tpebyetcs,
pyo.

Beero, py0.

HTOT O:

1.2. Omnara TpyJa NpUBIICUEHHBIX CIICIIUATUCTOB

JlomxuocTe | Omtata
(Bua padot) | Tpyaa,
py6./
Mecc.

Kom-Bo
JeI0BeK

3aHATOCTE B | MeeTca,

MpoeKTe pyo. pyo.

OJHOT O
COTPVIHIKa
. Mecc.

Tpebyerca., | Bcero.

pyo.

C




1.3. Otuncaenus ¢ O3I1

Emunpii  commanbHEI | % oTuHcneHni | HueeTcd. py6. Tpedyeres. Beero. py6.
Hanor PYo.
Otuncnesns ¢ @311
ATIMHHHCTPATHBHOMH
TPYIIEL IPOEKTA
Otumcnenna ¢ D3I
IPHBIEUEHHBIX
CTICIHATHCTOB IPOEKTa

HTOT'O

HTOI'O =Ha ommaty
Tpyaa

2. [TpsimMble pacxobl

HanmMeHnopanne Ctonmocts, | Kom-Bo, | IImeetca, | Tpebvetcs.| Bceero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOI'O

TTIOJIHAA
CTOIMOCTD
IIPOEKTA)]

Tema 6. Y4eT 1 KOHTPOJIb X0/1a PeaJM3alliU IPOEKTA
Bonpocwi, ona camocmosamenvnozo uzyuenus:
1. BeipaboTka KOPPEKTUPYIOMIUX BO3JICHCTBUI B TIPOEKTEE.
KoHTposnb 3a BHECEHNEM U3MEHEHNUN B IIPOEKT.

N

Bonpocwi 0na noocomoexu ycmnozo omeema
CymHOCTh U poJib yueTa U KOHTPOJIS IPOEKTa.
Meronbl yuéra ¥ KOHTPOJISA IIPOEKTA.
BoipaGoTka KOppeKTUPYIOLIUX BO3ICHCTBUI.
TalM-MEHEePKMEHT IIPOEKTA.

KoHTpoJIb 32 BHECEHMEM U3MEHEHUH B ITPOEKT.

arONE

IIpakmuueckue 30anus 015 camMoCmMosMenbHO20 GbINOIHEHUS
Ilpakmuyeckoe 3aoanue 1. TlocTpouTh MaTpHUIly OTBETCTBEHHOCTH INPOEKTa Ballen
paboueii rpynmnsl. [Ipumep:

>

F| = o o| 5| 5| F

w = A 2 S L o = = =

) 5 © = H o =S o © o

= S % T 8 I 8 T =] =] =]

o & © = o = o = = =

& = E =) ¥ o S S S S

g 3= g 8 X == = = =

S - g = 3 o o o

= o ) E.3 " G =1 g =1

= = I~ i & o o

o ,_8 — ) w

HetictBue 1 M K O )4

JeiicTBue 2 v (0) C n

JeiicTBue 3 v C (0] C u
JeiicTBue 4 K C n (0]
JetictBue 5 K C )4 O

VY — yrBepxkaaer, K — koopaunupyert, C — cornacoBbiBaeT, O — opranusyet, U — ucnonnser
Tema 7. 3aBepLieHNe NPOeKTa U OLEHKA 3(PPEeKTUBHOCTH NMPOEKTA

Bonpocwi, ona camocmosamenvroz2o uzyuenus:
1. ®yHkus pyKkoBOIUTEINS IPOEKTA HA 3aBEPILAOLIEM JTaIIE.
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IIpouecc 3aBepLICHHS TPOEKTA.

Pocnyck koManbl, paboTaBiiieil HaJl TPOEKTOM.

3akpeiTue OaHKa TaHHBIX IPOCKTA.

3aBepieHue pador.

3aBepliaro1iast IPOBEPKA U MO/IBEIEHUE UTOIOB IIPOEKTA.
CoxpaHeHue MaTepUaIOB, UMEIOIIUX OTHOLIEHUE K ITPOEKTY.
ITocTpoeKkTHas OLICHKA.

Nk wN

Bonpocvt 013 noozomoeku ycmnoz2o omeema
DyHKIUSA pyKOBOAUTEIIS IPOEKTA Ha 3aBEPLIAIOLIEM JTarle.
IIpouecc 3aBepiieHUs IPOEKTa.
Pocnyck koMaHibl, paboTaBLIel Hal IPOSKTOM.
3akpeiTie OaHKa TaHHBIX MTPOCKTA.
3aBepieHue pador.
3aBepuiaroliast IPOBEpKa U MOJIBEIEHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepuaoB, UMEIOIINX OTHOLIEHUE K MPOEKTY.
OCHOBHBIE TIPUHIHIIBI OIIEHKH () ()EKTUBHOCTH MPOEKTOB.
Hcxonuble nanHble A pacueTa 3¢ (HEeKTUBHOCTH POEKTOB.
. OcHOBHBIE TTOKa3aTenn Y3PPEKTUBHOCTH MTPOEKTA.
. Onenka 3(eKTUBHOCTH MPOEKTA.
. IlocTpOeKTHas OLICHKA.

CoNoO~WNE

e S
N - O

Iloozomoeka npezenmayuu «3aeepuierue NPOeKma u oYeHKa e2o dPHeKMmusHOCmu»

[IpoBenute pacuérel 3ddexTuBHOCTH TpoekTa. OdopmuTe BCe BBINOIHEHHBIE BaMU
npakTUYecKue 3ajaHus B (opMe Tpe3eHTalMM NpoekTa Bameid rpymnmbl. [loaroroBbre
KOMAaH/IHO€ BBICTYILJICHUE JUISI 3aLIUThI IPOEKTA.

Bonpocs! 1J1s1 CaMOKOHTPOJIA IPH NMOATOTOBKE K 324¢Ty (MTOrOBOMY TeCTHPOBAHMIO)
UTto Takoe «IpOoeKT» U «yIpaBJIEHUE IPOEKTOM»?
YeM mpoeKT oTiIMYaeTcs OT npouecca’?
CpaBHeHue (pYHKIMM TPaAULIIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
Me:x1yHapoIHbIE CTaHAAPTHl YIIPABIEHUS POEKTaMHU.
CranpapTuzanus IpoeKTHOU AesiTeIbHOCTH B PO.
B3anMocBsI3b ynpaBieHHs IPOeKTaMU U (YHKIIMOHAIBHOTO MEHEXKMEHTA.
OcHOBHbIE HaNpaBJICHUS Pa3BUTHSI IPOEKTHOTO MEHEI)KMEHTA.
Knaccugukarus TIoB npoekToB B 00pa3oBaHUM.
Pa3paboTka koHLeNuu npoekTa: GopMHUpOBaHUE HJIEU MPOEKTA, MpeIBapUTEIIbHAS
npopaboTKa Leel M 3agad MpOoeKTa, MpeIBapUTENbHbIN aHaN3 OCYIIECTBISIEMOCTH MPOEKTa,
XO0JIaTaliCTBO O HAMEPEHUSIX, CTPATETHH MPOEKTA.

10. OxpyxeHue NpoeKTa.

11. Kusnennsrit nukia npoekra. CopeprkaHne OCHOBHBIX ITAroB.

12. Tloacucremsl yrpaBieHHs TPOEKTAMH.

13. Mertoab! yrpaBieHuUs IPOSKTaMHU.

14. OcHOBHBIE NPUHIMIIBI TOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYP MPOEKTA.

15. Komanausie poiu B npoekTe. [IpHHIMIIBI KOMaHIHOTO B3aUMOAEUCTBHUS.

16. VnpaBneHnue KoMaHI0i MpoeKTa.

17. Oduc npoekra: MOHATHE U TPUHLIUIIBI TPOSKTUPOBAHUSI.

18. HMcrouHuku u opranusanus GUHaAHCUPOBAHUS ITPOEKTOB.

19. OcHoBHBIC PYHKITUN YIIPABIICHUS MPOCKTAMH.

20. Henenonaranue B mnpoekre: SMART-TeXHOJOrHA MOCTAaHOBKH II€NIEH MpoeKTa M
IIOCTPOCHHUS J€PEBA LENeH MMPOEKTa.

21. ®OyHKUUS IUIAHUPOBAHUS IPOCKTA: COJIEPIKAHUE U METOIBI.

CoNoR~WNE
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22. OpraHuzanus MpoOeKTHOM IesATeIbHOCTH.

23. OcHOBHBIE IPUHIUIIBI U HHCTPYMEHTHI TOCTPOSHUSI KOHTPOJIS IIPOEKTA.

24. TaiiM-MEHEIKMEHT B TIPOCKTE.

25. 3aBepiieHHE MPOEKTA.

26. Ouenka 3()()eKTUBHOCTH MPOEKTA.

27. B3auMocBsi3b 00BEMOB, MPOAODKUTEIBHOCTH M CTOMMOCTH pabot. [marpamma
I'anTa.

28. YmpapieHHE PHCKaMH ITPOEKTA B YCIOBUAX HEONPEACTEHHOCTH.

29. CoBpeMeHHbIE CTaHAAPTHI KaUeCTBa YIPABJICHUS IPOCKTOM.

6. Kpurepuu oueHuBaHusl Pe3yJabTATOB OCBOEHHS U CHUIIITHHBI
6.1. OnleHOYHbBIE CPEJACTBA U KPUTEPHUHU OLIEHMBAHUSA ISl TEKYIIEl aTTecTaluu

Buipl TeKyIIero KOHTPOJIs, IPEIyCMOTPEHHbIE paboveil MporpaMMoi TUCHUILTHHBIL:
1) ycTHBIN onpoc;
2) BBINOJHEHHE MPAKTHYCCKUX 3a/IaHUI;
3) HOAroTOBKAa MHIUBHUIYaIBHOTO Y4€OHOTO MPOCKTA;
4) TOArOTOBKA IPYIIIOBOTO COLMAIBLHOTO MPOCKTA.

1. TpeGoBaHusl K YCTHOMY OTBETY Ha BONPOCHI CECMUHAPCKOI0 (IPAKTHY€ECKOI0)
3aHATHUSA

OTBeThI CTYIEHTHI JTOJKHBI MJUTFOCTPUPOBATh KOHKPETHBIMU IPUMEpPaMH, ONUPATHCS HA
HOPMAaTHBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBI3U MEXAY TCOPETUUYECKUMH U MPAKTHIECKUMU
MOJIOKEHUAMU y4eOHON JUCHUIUIMHBI, TPUMEHSATh TEOPETHYECKHE 3HAHHS K PELICHUIO
BOIIPOCOB.

VY CTHBINM OTBET IPEAIIOIATACT:

- TPaMOTHOCTb YCTHOU pedH;

- yOeIMTeNbHOCTh YCTHOM peuu;

- SICHOCTb, TOYHOCTb;

- CTpOrast MOCIEA0BATENIbHOCTD, UILUTFOCTPALIMSL.

Kpumepuu ouenku ycmnozo omeema

[Ipu onieHKE OTBETA yUNUTHIBAETCS:

- IIOJIHOTA U NIPAaBUIILHOCTD OTBETA;

- JIOTHKA U3JI0KECHHUS;

- CTENIEHb OCO3HAHHOCTH U IIOHUMAHUS U3yYEHHOTO;
- CBSI3b TEOPUU C IPAKTUKOM.

«OTIMYHO» CTABUTCS, €CITU CTYICHT: - 00CTOSATENILHO U JOCTATOYHO MOJTHO M3J1araet
MaTepua;

- 0OHAPY)KMBAET MOJIHOC TOHUMaHHE
Marepualia, MoXXeT 000CHOBATh CBOU
CYXJICHUS, IPUBECTH TIPUMEPBI;

- CTPOUT OTBET MOCJIEIOBATEIBHO.

((XOpOI_HO)) CTaBUTCH, CCJIN CTYACHT - AOIIYCKACT CAMHHUYHBIC OIJ_II/I6KI/I, HO
06Hapy>1<HBaeT 3HaHHUC U IOHUMaHHEC HCIIPABIIAACT UX CAMOCTOATEIIBHO ITOCJIC
Marcpurajia, OHAKO: 3aMEeUYaHuM npenoaaBaTeJIi,

- HE BCETJIa MOXKET YOeIUTEIIbHO 000CHOBAThH
CBOE CYXKJICHUE;
- TOITYCKAET OTJCIIbHBIC MOTPEITHOCTH.

((yI[OBJIGTBOpI/ITeJIBHO» CTaBUTCA, €CIIN -U3JIaracTt MaTepuall HEAO0CTATOYHO IMOJIHO,
CTYACHT O6Hap}’)KI/IBaeT 3HaHHUC U IOHUMAaHHuEC - He MOXKET 000CHOBAThL CBOU CYXKIACHUA U
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OCHOBHBIX TEOPETHUECKHUX MOJOKEHUI TeMbI, | MPUBECTU HEOOXOAUMbIE IPUMEPHI; HApyIIaeT

HO: MOCJIE0BATEIHLHOCT B U3JI0KEHUU
MaTepHaa.

«HeynoBneTBOPUTENBHO» CTABUTCS, €CITU - 00HAPYKWIJT HE3HAHKE OOJBIICH YaCTH TEMBI

CTYJICHT: (paznena, Bompoca);

- IPY OTBETE Ha BOIIPOC UCKAKAET €0 CMBICIT;
- U3J1araeT MaTepuai 0ecopsI0OYHO U
HEYBEPEHHO.

Ounenka MOXeT ObITh MOCTaBJICHA CTYICHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpeoTOUeHHBIH BO BPEMEHHU, T.€. 32 CYMMY OTBETOB, JIAaHHBIX B IIPOLIECCE 3aHITHH.

2. Tp660BaHI/Iﬂ K BBIIIOJIHCHUIO MPAKTHYC€CKUX 3aJaHui

[IpakTuueckoe 3ajaHWe BBIMOJIHACTCA B MHCHbMEHHOM (I€YaTHOM) BHUIE. ODTO BHUI
yueOHOI paboThl CTyAEHTa [0 aHAIUTUYECKOW 00paboTke UHPOPMAIUU, MPUHATHUIO
CaMOCTOSITCIILHBIX ~PEIICHWN, WHUIMUPOBAHUIO TBOPYECKUX HJEH, uX O(QOopMIICHHIO B
TBOPUYECKUN MTPOYKT.

Ilokazamenu u Kpumepuu oyeHKU 3a0aHUA:

IIOJIHOTA BBINOJIHEHHUS 3aaanHus — oT 0 10 3 0anios;

MPaBUIILHOCTH BBIMIOJHEHUS 3aaHus (TeXHOIOrn4ecku) — ot 0 10 3 6aiios;

TOYHOCTH Pac4€ToB / JIOTHYHOCTh paccyxaeHuii — ot 0 10 3 6aiioB;

aKKypaTHOCTb BbINONIHEHUS — OT 0 10 3 Oaios.

[lIxana onenku: 0 — TpebOBaHME HE BHIMIOJIHEHO; | — TpeOOBaHME BBHIITOJIHEHO YaCTUYHO;
2 — TpeOOBaHUE BBITTOJIHEHO, HO €CTh HEJIOUYETHI;, 3 — TpeOOBaHUE BBITIOJHEHO.

«3a4yTeHo» — 9 0amioB u OoJee;
«HEe 3a4TeHOY» — MeHee 9 0alIoB.

JUis MoMydeHus: OLEHKH «3a4TE€HO» IO BBIMOJHEHUIO NMPaKTHUECKUX 3aJaHUH CTYIEHT
JIOJIKEH TOIYYHMTh OLEHKY 3a4TE€HO MO Ka)KIOMY BBIMOJIHEHHUIO MPAKTUYECKOro 3aJaHus U3 1.5
JTAHHOM MpOrpamMMmBl.

3. TpeGoBaHus K NOATOTOBKE HHAUBUAYATBHOI0 Y4eOHOI0 POEKTA

[IpoekT JOMmKEeH COOTBETCTBOBATH TPEeOOBAHMSIM, Pa3paOOTaHHBIM OJHOTPYNITHUKAMH B
pamkax IIpaktuueckoro 3anstus 3 (Tema 1).
[Ipu mony4yeHun OTpHUIATEIHLHON OIEHKH paboTa OTAAeTCs CTYIEHTY Ha JAOpabOTKy H C
YYETOM 3aMEeYaHU BO3BPAIIIAeTCs JIJIs TOBTOPHOW MTPOBEPKH.
Kpumepuu oyenueanua:
[Tokazareau U KPUTEPHUN OIICHKH:
MIOJIHOTA BBITIONTHEHUS 3a0anuii — ot 0 10 3 6aios;
coOmroienne TpedboBaHmil K CTpykType — oT 0 10 3 6aios;
coOroieHrne TpeOOBaHMM K M3I0KEeHHIO MaTeprana — oT 0 10 3 6aos;
cobmoienne TpedoBanuil Kk oopmiteHnto — ot 0 10 3 6aoB.
[Ixana onenku: 0 — TpebOBaHKE HE BHIMOIHEHO; | — TpeOOBaHKE BBIOIHEHO YaCTUYHO;
2 — TpebOBaHNE BBIIIOJIHEHO, HO €CTh HEJIOUETHI; 3 — TpeOOBaHME BHITIOIHEHO.
«3a4TeHoY - 0T 7 g0 12 Gamios;
«HE 3a4TEHO» - 6 U MeHee 0alIoB.

4, TpeOoBaHUs K MOATOTOBKE I'PYNIIOBOT0 CONMAJIBHOIO NMPOEKTA
[Ipoekt pa3pabateiBaeTcsi rpynmnoil u3 3—4 YEeNOBEK M HOCUT COLMAIBHBIA XapakTep
(ob6macte mpumeHeHus — cepa oOpazoBanus). TpeOOBaHUSAMU K MPOCKTY M €ro COAEP’KaHHUIO
SIBIISIIOTCS IPAKTUYECKUE 3a1aHus Ui TeM 2—7 pa3nena CaMmocTosTenpHas padoTa.

21




Tpebosanus k npesenmayuu npoekma

[IpesenTanuu TOTOBITCA B BUAE CIANHIOB C MCHOJIb30BaHHUEM Iporpammbl Microsoft
Power Point.

1. CTpykTypa mpe3eHTaluu I0JKHA BKIFOYATh TUTYJIbHBIA JIUCT (HA TUTYJIHHOM JIUCTE
CTYJICHT YKa3blBaeT Ha3BaHUE BY3a, Kadeapbl, MMOJHOE HAUMEHOBAHUE IMPOCKTa, (aMWIMH U
WHUIMAIIB] TPYIIBl pa3pabOTYMKOB); OCHOBHYIO YacTb, COJEPXKAILIYI0 OTPaK€HHWE OCHOBHBIX
pa3zenioB macmopTra MpoekTa (BKIKOYas ONUCAaHWE CTEUKXOJepa MpOoeKTa, Ielb W 3aaadd
IPOEKTa, CPOKHU, pecypchl U T.[I.), pasfen IUJIaHUpOBaHUS (BPEMEHHOTO, (UHAHCOBOTO,
YEeIIOBEUYECKHX PECypCoB + MaTpuila OTBETCTBEHHOCTH), pa3ien OIeHKH d(hdekTuBHOCTH
MIPOEKTA.

2. Ilpe3eHTanusi BBIIOJHAETCS CTYJEHTaMH CaMOCTOSTENbHO. M3n0xkeHue marepuaia
JOJKHO OBITh KpaTKUM, TOYHBIM, IOCIEAOBaTeIbHbIM. HeoOXoaumo ymoTpedsiaTh TEpMUHBI,
CBOMCTBEHHBIE JAHHOW JMCIUIUINHE, U30eraTh HEMPUBBIYHBIX MOHITHH M CHMBOJIOB, CIOXKHBIX
rpaMMaTudeckux 06opoToB. PekoMeHyercs: BKIFOUaTh CXEMbI U TaOIUIbl, peKiiaMHble (OTO U
BUJICO, €CITU OHU ITOMOTAIOT PACKPBITh OCHOBHOE COJACpKaHWE UcclieqoBanus. [IpuBoaumMbie B
TEKCTe IUTATHl JOJKHBI ObITh TOYHBIMHU, UX HEOOXOAMMO JaBaTh B KaBbIUKAX C 00A3aTeNbHBIM
YKa3aHWEeM HCTOYHHKA (aBTOpa, Ha3BaHUS pPabOTHI, W3ATEIIbCTBA, I'OJla W3JIaHUS W HOMEpa
CTPaHHIIBI).

3. O0beM npe3enTanuu — ot 15 10 20 ciaiinos.

4. Ilpu monyuyeHUuu OTPUIIATENLHOM OLIEHKH paboTa OTJAeTCs CTYACHTaM Ha TOpaboTKY U
C Y4ETOM 3aMEUYaHWi BO3BPANIACTCS ISl IOBTOPHOM MPOBEPKH.

Kpumepuu oyenueanus:
[Tokasarenu U KPUTEPHUU OIICHKH:

MIOJIHOTA BBITIONIHEHUS 3aanuii — ot 0 10 3 6asios;

coOroierne TpeboBaHmit K cTpykType — oT 0 10 3 6auioB;

coOroieHre TpeOoBaHMM K M3I0KeHHI0 MaTeprana — oT 0 10 3 6aos;

coOmroieHne TpeboBaHuil K 0opMIIEHHUIO B 00BEMY npe3eHTaruu — ot 0 10 3 6ayuios.

[kana onenku: 0 — TpeboBaHNE HE BBHIMOIHEHO; | — TpeOOBaHUE BBHITOIHEHO YaCTUYHO;
2 — TpebOBaHNE BBIIOJIHEHO, HO €CTh HETOUETHI; 3 — TpeOOBAHME BHITIONHEHO.

«3a4TeHoy» - 0T 7 7o 12 Gamios;
«HE 3a4TE€HO» - 6 1 MeHee OaJIoB.

6.2. OueHo4Hble CpeACTBA U KPUTEPUHU OLEHUBAHUS IS IPOMEKYTOYHOM aTTecTalluu

3ayer mpeamnosaraeT MpoOBEpPKY Yy4eOHBIX AOCTHKEHHMH 0OydaeMbIX MO BCEH Iporpamme
JUCIUIUIMHBI € 1EJbI0 OLICHWBAHUSA IIOJYYEHHBIX TEOPETUYECKUX 3HAHUN, HABBIKOB
CaMOCTOSITENIbHOW paboThl, YMEHHs Ha NPAKTUKE MPUMEHATh IMOJIY4YEeHHbIE 3HAHUSA. 3ayer
MPOBOAUTCA B (DOpPME OIIEHKH BBIMOJIHEHHBIX CTYJEHTOM 00s3aTeNIbHBIX BUJOB padoT.

IIpumepHBbIe TECTOBBIE 32IaHUS M KPUTEPUH OLIEHKHU TeCTa

1. IIpoekT oT/IMYAETCSI OT MPOLECCHOM NeATEeJBbHOCTH TEM, 4TO ...
1- npoexT sBisieTcs HeMpephIBHOW S TENIbHOCTHIO, a MPOLIECC — EAMHOPA30BBIM MEPOIIPHUITHEM;
2- IPOEKT MOACP>KUBAET HEM3MEHHOCTh OpPraHU3alllu, a MPOIECCHl CIOCOOCTBYIOT ee
U3MEHEHUIO;
3- mpo1iecchl B OpraHU3aliy HUKIMYHBI, OHU TOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH
BCETJla UMEET ATy HadaJla U OKOHYaHUS;
4- mporiecchl B OpraHU3aIMK PETJIaMEHTUPYIOTCS IOKYyMEHTAIIbHO, TIPOEKTHI HE TPEOYIOT
JOKYMEHTaJIBHOTO 0()OPMIIEHUS.

2. OkpyxeHHe IPOEKTA — ITO ...
1- cpena npoekra, MOPOKJaroOIasi COBOKYITHOCTb BHYTPEHHUX WJIM BHEIIHUX CHII,
KOTOpBIE CITIOCOOCTBYIOT MIIM MEIIAIOT JTIOCTHKEHHUIO IIENIU MPOEKTa;
2- COBOKYITHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX AOJKHO OBITh
00€ecreyeHo B paMKaxX OCYIIECTBIIIEMOTIO IIPOCKTa;
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3- Tpymnna 3J1eMeHTOB (BKJIIOYAIONIMX KaK JIIOJICH, TaK M TEXHUYECKHUE JIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUM JICHCTBOBATH KaK €/IMHOE 1I€JI0€ B
LEJSIX JOCTUKEHUS [TOCTABJIEHHBIX IIEpe]] HUMU LIEJIEH;
4- MECTOIOJIOKEHHE pealu3alliy IPoeKTa U OJIM3/IesKallie pailoHsbl.

3. Ha craguu pa3padoTku npoeKra - ...
1- pacxonyercst 9-15% pecypcoB MpoekTa;
2- pacxoayercs 65-80% pecypcoB mpoeKTa;

3- pacxonyercsa 75-90% pecypcoB MPOEKTa;
4- pecypchbl IPOEKTa HE PACXOAYIOTCS.

4. IIpoekT — 3710 ...
1- unxeHepHast, TEXHUYECKas, OpPraHu3allMOHHO-TIPaBOBasl JOKYMEHTALUs 110 pealn3alu
3aIJIaHUPOBAHHOTO MEPOIIPHUATHS;
2- OrpaHMYEHHOE 110 BPEMEHH, IIeJICHANPaBICHHOE H3MEHEHUE OT/AEIBHON CHCTEMbI
C YCTaHOBJIEHHBIMH TPEOOBAaHUSMU K KAYECTBY PE3yIbTATOB, C OTPAHUYCHUSIMHU
pacxoI0BaHUs CPEACTB U CO CIIeNU(PUIECKOI OpraHn3anuei;
3- rpymnma 31eMeHTOB (BKIIOYAIOIINX KaK JI0JICH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHMU30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUU JIEHCTBOBATh KaK €IUHOE IIEJI0e B
HEJSIX JOCTHKEHUS TOCTABIICHHBIX TIepe]] HUMHU LIeNIei;
4- COBOKYITHOCTB padOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00eCreueHo
C IIeNIbI0 TOCTHXKEHUS TIOCTaBICHHOH I1EIIH.

5. HauGoab1ee BiIusiHAE HA IPOEKT 0KA3BIBAKOT ...
1- s5xOHOMHUYECKHE U TPABOBHIE (PAKTOPHI;
2- ’KOJIOTUYECKUE (PaKTOPBI U HHPPACTPYKTYPA;
3- KyJIbTYpHO-COLIUATbHBIE (PaKTOPHI;
4- TONUTUYECKHE ¥ SKOHOMHUYECKHE (PaKTOPHI.

Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenxku mecma
Tect coctout u3 18 BOmpocoB, 0XBaTHIBAIOIIMX BCE TEMBI Kypca.

Onenka XapakTepUCTUKN OTBETA CTYACHTA
3auTeHo 51-100% 10-18
NIPAaBUJIHHBIX OTBETOB | IPAaBUJIHHBIX OTBETOB
He 3aureno 50% u meHee 9 u MeHee
NPaBUJIHHBIX OTBETOB

MMOPAAOK ®OPMHUPOBAHUA OLHEHKH IO JIUCHUIIVIMHE

Ouenka «3aumeno» 6bICMAGACHICA CIYOEHMY:
1)  otpabotaBmiemy 75% MpaKTHUECKUX 3aHATHH;
2)  TOJYYMBIIEMY OLICHKY «3a4T€HOY» 3a MHIUBUAYAIbHBINA YUCOHBIN MPOCKT;
3)  moNyuYHBIIEMY OIICHKY «3aUTCHOY» 3a IPYIIOBOM COIUATBHBIN POCKT;
4)  MONYYHMBIIEMY OIICHKY «3a4TCHOY 3a BBHIIOJHCHUE MPAKTUUCCKUX 33 JaHHH.

Ouenka «He 3aumenoy 6biICMAGIAEMCA CIYOEeHMY:
1) oTpaboTaBiieMy MeHee 75% MpakKTUYECKUX 3aHATHH
2) W/NJIN noay4YuBIIEMY OLEHKY «HE 3a4T€HOY 3a MHIUBUAYATbHBINA YUeOHBIN MPOEKT
3) WU/WJIN nonyyuBIIEMY OIIEHKY «HE 3a4T€HO» 3a TPYIIIOBOM COMATBHBIN TPOSKT
4) W/WNJIN mony4yuBIIEMY OLEHKY «HE 3auTE€HO» 3a BBIMOJIHEHUE TNPAKTHUYECKUX
3alaHUM.

7. IlepeyeHb OCHOBHOI U JONMOJHUTEIbHOH Y4eOHOH JTUTEPATYPbI
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7.1. OcHoBHAas JUTEpaTypa

1. YmpaBieHue mNpoeKTaMH : Y4eOHUK ¥ TpakTHKyMm s By3oB/ A. M. Bamamos,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pempakuuerr E. M. Poropoii. —
Mocksa : M3narenscTBo FOpaiit, 2020. — 383 ¢. — (Bricimiee oOpazoBanue). — ISBN 978-5-
534-00436-6. — Tekcrt : snexktponHsbli // OOpa3oBarenbHas miaTdopma IOpaitt [calT]. —
URL: https://urait.ru/bcode/449791

2. 3y0, A. T. Ynpapnenue npoeKTamu : yueOHUK U MPpakTUKyM s By3oB / A. T. 3y6. —
Mocksa : HU3narenscTBo FOpaiit, 2021. — 422 ¢. — (Briciiee oOpazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : snextpoHHsld // OOpa3oBarenbHas miaTdopma IOpaitt [calT]. —
URL: https://urait.ru/bcode/469084

7.2. lonotHUTEIBHAS JIUTEPATYPa
1. Konomnea, H. A. OpraHuzanus COUMOKYJIbTYPHBIX MPOEKTOB IJsi JeTe u
MOJIOJIKHU: ydeOHoe mocoOue aisi akagemuyeckoro OakamaBpuara / H. A. Konomnea. — 2-¢
u3l., ucnp. u gomn. — Mocksa: M3garensctBo FOpaiit, 2019. — 254 c. — (YHuBepCUTETHI
Poccun). — ISBN 978-5-534-07050-7. — Tekcrt: anexkrponnsiii // OBC KOpaii [caiit]. — URL:
https://biblio-online.ru/bcode/442125
2. MocksuH, C. H. YmpasieHue npoekramu B chepe o0pa3oBaHus : yueOHOE Mocooue
st By3oB/ C. H. MockBun. — MockBa: M3natensctBo Opaiit, 2021. — 139 c¢. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-11817-9. — Tekcr: anekrponssii // OOpa3zoBaTeibHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/476428
3. Tlonsxor, H. A. YmpasieHrne MHHOBAIIMOHHBIMU TIPOCKTAMHU YICOHUK U MPAKTUKYM

s By3oB/ H. A. TlomsikoB, O. B. Morosuinor, H. B. Jlykamo. — Mocksa : M3gaTenbcTBO
FOpaiit, 2021. — 330 c. — (Beicmiee obOpazoBanue). — ISBN 978-5-534-00952-1. — Tekcr:
AIIEKTPOHHBIN / OO0pa3oBarenbHas miatdopma IOpaiit [caiT]. —

URL.: https://urait.ru/bcode/468930

4. ®denotoBa, M. A. [IpoexkTHOE (QUHAHCHUpPOBaHWE U aHAIM3 : ydeOHOE Mmocodue A
OakanaBpuata u Maructparypsl / M. A. ®enotoBa, M. A. Hukonosa, H. A. JIsicoBa. — Mockaa:
NznarensctBo FOpaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-
09860-0. — Tekcr : osmextponHsii / DBC IOpait [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .

5. Ikypko, B. E. Ynpasnenue puckamu npoekra : yauedHoe nocodue s By3os / B. E.
HIkypko ; mox HayyHoHM penakuueir A. B. I'pebenkuna. — 2-e u3a. — Mocksa : M3naTenscTBo
FOpaiit, 2019. — 182 c. — (YuuBepcutersl Poccun). — ISBN 978-5-534-05843-7. — Tekct
anekTpounbii // IBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

6. Uexmapes, A. B. Ynpasnenune UT-ipoekramut u mporieccamMmu: y4eOHUK JJIsl By30B /
A. B. UekmapeB. — MockBa: WM3marensctBo HOpaiit, 2021.— 228c.— (Bricmiee
obpazoBanue). — ISBN 978-5-534-11191-0. — Tekct: anektpoHHBIH // OOpa3zoBareibHas
wiatdopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/474109

7. VimpaBieHuWe NOpPOTPaMMHBIMH IPOCKTaMH : ydeOHOe mocoOue i By30B /
B. E.I'Bo3aeB [u np.] ; non penakmueir P. @. ManukoBa. — MockBa : MznarensctBo FOpaiiT,
2021. — 167 c.— (Bwicrmee oOpasoBanue). — ISBN 978-5-534-14329-4. —  Tekcr:
AIEKTPOHHBIN /l ObpazoBatenbHas mwiardopma Opaiit [caiit]. —
URL.: https://urait.ru/bcode/477333

8. XomonkoBa, B.B. YmpaBneHue WHBECTHLIMOHHBIM IPOEKTOM : MPAKTUYECKOE
nocoone / B. B. XonogkoBa. — MockBa : MsmarenberBo  Opaiit, 2021.— 302c¢. —
(ITpodeccuonanpuas mnpaktuka). — ISBN 978-5-534-09088-8. — Tekct: sneKTpOHHBIA //
O6pasoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/477517

7.3. Ilepeuenn pecypcoB HH(OPMAIMOHHO-TETIeKOMMYHUKAIIMOHHOM ceTH «AHTepHET»
1. http://bishelp.ru/ - caiit «ITomoms Ou3HECY».
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https://urait.ru/bcode/449791
https://urait.ru/bcode/469084
https://biblio-online.ru/bcode/442125
https://urait.ru/bcode/476428
https://urait.ru/bcode/468930
https://www.biblio-online.ru/bcode/433132
https://www.biblio-online.ru/bcode/433132
https://www.biblio-online.ru/bcode/441677
https://urait.ru/bcode/474109
https://urait.ru/bcode/477333
https://urait.ru/bcode/477517

http://cbrand.ru — cierimanu3upoBaHHbIil HHTEpHET-TIOpTaN — poekT CreateBrand.
http://marketer.ru — caiit, mocBsIICHHBIH TPOOIEMAaTHKE MAPKETHHTA.
http://ru.wikipedia.org — cBoboaHast sHIMKIONE U Bukunenus.

http://Www.4p.ru — caiiT 3JIeKTPOHHOI'O JKypHaJIa 10 MapKETHHTY.
http://www.consultant.ru/ — caiit CIIC Koncynbrantlliroc.

http://www.officemart.ru — cipaBouHoO-aHATUTHYECKUI pecypc obecnedenus oduca.
WWW.e-management.ru — KOHCYIbTAIIMOHHBIH [IEHTP Pa3BUTHs OU3HEcA.
http://window.edu.ru — ¢peaepansuas IbC «Eannoe okHO g0CTyma K 00pa30BaTeIbHBIM
pecypcam».

CoNoOR~WN

HopMmaTuBHbIE JOKYMEHTBI

1. TOCT P 54869-2011 «IIpoexTHblli MeHeXKMEHT. TpeOoBaHMS K YIPaBICHHIO
IIPOEKTOM.

2. TOCT P 54870-2011 «IIpoekTHblii MeHEIKMEHT. TpeOoBaHHS K YIPaBICHUIO
nopT¢eseM MPOoeKTOBY.

3. TOCT P 54871-2011 «IIpoekTHbIii MeHEIKMEHT. TpeOoBaHUS K YIPABICHHIO
MPOrpaMMO».

4. TOCT P UCO 21500-2014 «PykoBOJCTBO MO MPOEKTHOMY MEHEHKMEHTY.

5. Tlocranosnenue IlpaButensctBa P® ot 15.10.2016 N 1050 «O6 opranuzanuu
npoekTHoll nesrenbHocTH B IlpaBurtensctBe Poccuiickoit ®denepaunn» u «llomoxenue o6
OpraHu3aiuy NpoeKTHOU AesitenbHOCTH B [IpaButensctBe Poccuiickoit @enepanum.

6. Meroanueckre peKOMEHIANN MO0 BHEIPEHUIO MPOSKTHOTO YIPABIICHUS B OpraHax
UCIIONTHUTENIbHON BiacTh (yTBepxkaeHbl PacnopspkeHneM MuHHCTEPCTBA SKOHOMHYECKOTO
passutust PO ot 14 anpens 2014 roga Ne 26P-AY).

7. Meroauueckue peKOMEHIAIMH [0 MPUMEHEHHIO TMPOEKTHOTO YIPaBJICHUS MPHU
pelIeHuN 3a/1a4y yAydllleHus HHBECTUIIMOHHOTO KiuMaTa B cyobekTax Poccuiickoit denepanun
(pa3paboransl AreHTcTBoM CTparterndeckux MHUIMATUB).

8. Meroanueckre peKOMEHIANN IO OPTraHU3alUN CHCTEMBI MTPOEKTHOTO YIIPABICHUS
MEpONPHUATHIMU 10 MH(POPMATH3AIMM B TOCYAAPCTBEHHBIX OpraHax (yTBEp)KICHBI IMPHUKA30M
MuHucTepcTBa CBA3HM U MacCOBbIX KoMMyHUKauuil P® ot 24 anpenst 2013 r. Ne 96).

8. MaTepua/ibHO-TeXHUUYECKOE O0ecneyeHne
1. KaOuner — yuebnas ayautopus 207, kopmyc Ne 3, o6opyoBaHHass MyJIbTUMEIUIHHBIM
o0opy/oBaHUEeM Ui Tpe3eHTaluil (MHTepakTuBHAs nocka (HamosbHas) SMART BOARD (1
mT.), My’abTuMenuanpoektop ViewSonic (1 wT.), HOyrOyk Lenovo (1 miT.), KOJIOHKH
00J88393-C — (1 xomr.)).
2. Tlepeuens nuneH3HOHHOTO MporpamMHoro obecnedenus: OC Windows 7, MS Office
2007 (Microsoft Open License), JIutiensus 66920993, Jlunensus 66975477.

9. [IporpammHoe obecnieueHne
Kaspersky Endpoint Security pans Ousneca Cranmaptaeii AO  «Jlaboparopus
Kacmiepckoroy, munensus 1FB6-161215-133553-1-6231.
Microsoft Open License, nunensus 49463448 B cocrase:
1. Microsoft Windows Professional 7 Russian;
2. Microsoft Office 2010 Russian.
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http://www.officemart.ru/
http://window.edu.ru/

