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1. MecTo aucuuminnbl B cTpykrype OII

Jucrtunmmaa «OcHOBBI poekTHOro MeHemxMenTa» (b1.0.03) Bxoaut B biok 1 «JluciuminHen
(Momynn)», OTHOCHTCS K IHMKIYy TUCHMIUIMH 00s3arenbHOil uyactu yuebHoro miuana (b1.0), mo
HarnpaBieHuto 1oarotoBku  44.03.05 Ilemarornueckoe obOpa3oBanue (¢ aByMs mIpodrisiMu
noarotoBku), [Ipoduns: Ucropus, O0mecTBo3HAHUE.

Uzyuaercs cryneHtamu 1 Kypca Bo 2 ceMecTpe M ONMUPAETCS HA 3HAHUS, MOJyYeHHbIE MPU
W3y4eHUU JNUCLMIUIMH, 4YdTaeMblXx B 1 cemectpe u mnapawienbHo: «KynbTypa peuyd U OCHOBBI
KOMMYHHKAIUH B MOJIUKYJIBTYPHOH cpeney, «Punocodus», «llenaroruka» u «llcuxomorusy, a Takxe
JTUCIUIUIMHBL TI0 UCTOPUH (HA MPOQECCHOHANBHBIE 3HAHUS MOXKHO ONHPAThCS TpH pazpaboTke
00pa30BaTeNbHBIX IPOEKTOB 110 UCTOPHH).

[Iporpamma Kypca OpHUEHTHpPOBAHAa Ha M3YyYEHHUE TEOPETHUYECKUX M TMPAKTUUYECKUX OCHOB
MIPOEKTHOTrO MeHekMeHTa. Llenb kypca — popmupoBaHue y CTYACHTOB 1IEIOCTHOTO MPEICTABICHUS O
MIPOIIECCe YIPABJICHUS TPOSKTAMH, TIPOSKTHOM IeATSIILHOCTH B ITpodeccnoHabHoi chepe.

[TomyueHHbIe CTyA€HTaMU 3HAHUS CIIOCOOCTBYIOT YCBOGHHUIO TaKMX KYpCOB Kak «Meroauka
BOCIIUTATEIbHON PabOThI M OCHOBBI BOXKATCKOW JIEATENLHOCTH», «Teopuss u MeToAuKa O0ydyeHUs
uctopun», «Teopus u wMeToguka oOydeHHs T1paBy», «COBpeMEHHbIE CpEICTBa OLIEHWBAaHUS
pe3yiabTaToB OOYYEHHS HA ypOKaX HMCTOPUHM» U Jp., a TAKXKE YCICIIHOMY MPOXO0KICHUIO MPAKTHUK,
BBITIOJTHEHUIO M 3aIIUTE BBITYCKHOM KBATH(PUKAITMOHHON pabOTHI.

2. Ili1aHupyemble pe3yJabTaThl 00y4eHUs 0 AUCHUTIIMHE

Komnerenmus WHuaukaTopsl TOCTHKEHUS

YK-2 — ciocoOHOCTH onpeniensith | 3HATh:
KpYT 3a/1a4 B paMKax — OCHOBBI TEXHOJIOTUH LIETIENOJIaraHus;
MMOCTaBJIICHHOM el u BI)I6I/IpaTB — OCHOBBI HpOGKTHOfI ACATCIIBHOCTH B YCIIOBUAX I[CﬁCTBy}OHIHX
ONTUMAJIbHBIE CIIOCOOBI X MIPaBOBBIX HOPM;
perieHus1, UCXoIs 13 — 0COOEHHOCTH MPOIeCcca yIPaBICHUS MPOEKTOM;
JEUCTBYIOIMX MIPABOBBIX HOPM, — OCHOBBI TEXHOJIOTUH MPUHATHS YIPABICHUYECKUX PELICHUHN B
HMCIOIIUXCA pECYPCOB U paMKax HpOGKTHOfI ACATCIIBHOCTH B YCIIOBUAX NMCIOIIUXCA
OrpaHUYEHUN PECypcoB 1 OTPaHUYEHUH.

Ymernb:

— GopMyIupoBaTh LIEIH U 33a4H NTPOEKTa;

— pa3pabaTbIBaTh MPOEKT;

— MCII0JIb30BaTh HHCTPYMEHTBI M METO/Ibl YIIPABICHHUS
coJiepKaHNEeM, CPOKaMH, CTOUMOCTBIO, KAYeCTBOM,
YeJI0OBEYECKHMMHU U MaTepUaIbHBIMH pecypcamy;

— YIPaBJISITh PUCKAMHU TIPOCKTA;

— MPOEKTHUPOBATh U OPraHNU30BBIBATH MPOLIECC YIPABICHHUS
MPOEKTaMH;

— OpPraHU30BbIBaTh U KOHTPOJIUPOBATH BBHIIIOJHEHUE MPOEKTA;
— pa3pabaThIBaTh YIPaBICHYECKHE PEIICHNUS B COOTBETCTBUH C
LEJISIMU U 3a]1a4aMU TPOEKTa.

Baapners:

— CMeHaIbHON TEPMUHOIOTHEN TPOEKTHOM AEATEIbHOCTH U
VIIPaBJICHUS TIPOCKTAM;

— SMART-TexHOIOrHei MOCTaHOBKY LeIel POEKTa,;

— HaBBIKAMH MTOCTPOCHUS JIEPEBa IIENIeH TPOSKTa;

— HaBbIKAMU MIPUMEHEHUS PA3IMYHOTO MHCTPYMEHTAPUS B
MPOEKTHOM JCSTETLHOCTH;

— METOJJaMH MIPUHSTHS YIIPABICHYECKUX PEIICHUH B paMKax
MIPOEKTHOM IEATENBHOCTU B YCIOBUSAX MMEIOIUXCSI PECYPCOB U
OTrpaHUYCHUMN.
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VK-3 — cioco6HOCTH
OCYILIECTBIIATh COLUAIBHOE
B3aUMOJICYICTBUE U PEAIU30BBIBATH
CBOIO POJIb B KOMaHJIE

3HaTh:

— 3aKOHOMEPHOCTH W IPUHITUITHI KOMaH/I000pa30BaHHS;

— METObI TOCTPOCHUST KOMaH/IbI;

— cnenuduky 3pPEeKTUBHOTO B3aMMOICUCTBHS B TPYIIIE U
KOMaHIHOU paboTe;

— (hakTOpBI, BIUsIONTHE HA 3PPEKTHBHOCTH KOMaHIHOW U
IpyNIIOBON pabOTHI;

— OCHOBBI TEOPHH JIHJICPCTBA;

— OCHOBBI yIIPaBJICHUS MOBEJCHUEM ITEPCOHAA.

Ymern:

— IUIAHUPOBAThH CBOIO pabOTy B KOMAHJIE;

— peaM30BBIBaTh CBOIO POJIb B KOMAaH/IC,

— OCYIIECTBJISITh COLIMAIBHOE B3aUMO/ICHCTBHE.

Baagern:

— METOJaMHM aHaJIM3a KOMAHIHBIX POJICH U MOCTPOCHHUS
KOMaH/IbI;

— HaBBIKAMH PaOOTHI B KOMaH/IC; HABBIKAMHU COIHAIILHOTO
B3aMMOJICHCTBHSI,

— HaBBIKAMH PEAIM3AIMH CBOCH POJIM B KOMAH/IC;

— HaBBIKAMH HCIIOJIb30BAHUSI OCHOB YIIPABJICHUS TIOBEACHUEM
MIepPCOHANIA.

VYK-6 — criocoOHOCTh YyIIPaBIIAThH
CBOMM BpEMEHEM, BBICTPAUBATh U
peaan30BbIBATh TPAEKTOPUIO
CaMOpa3BHUTHUS HA OCHOBE
MPUHIUIIOB 00Pa30BaHUs B
TEUEHUE BCEH KU3HU

3Harth:

— TEXHOJIOTHUIO CaMOOPTAaHU3AIUY B TPOSKTHOM EATEIIBHOCTH;
— CpeCTBa U CIIOCOOBI CAMOPA3BUTHSI HA OCHOBE IIPUHIIUIIOB
00pa3oBaHus B TEUCHHUE BCEH KU3HU;

— OCHOBBI TaliM-MEHE[)KMEHTA B MIPOEKTE.

Ymernb:

— IJIaHUPOBATh COOCTBEHHYIO MPOEKTHYIO IESTEIbHOCTD,
IIPOTHO3UPOBATH U OLICHUBATL PCE3YJIbTAT,

— CAMOCTOSATENLHO OCYIIECTBIATH MOUCK PEUICHUS MPOOIEMBI,
MIPEOI0JICBATh BO3HUKAIOIINE 3aTPYTHCHUS,

— OIIpeEeNATh U COO0IaTh CPOKHU BBIMOTHEHUS padoT B
MIPOCKTE;

— KOOPJAMHUPOBATH CBOIO ACSITENLHOCTD C ACSITENFHOCTHIO
KOJUIET B PYKOBOJICTBA,

— OCYILIECTBJIATH MOUCK HOBBIX 3HAHUHN, HEOOXOUMBIX IS
pealn3aIyu MPoeKTa.

Baapers:

— HaBBIKAMH CaMOPAa3BUTHS, CAMOOPTaHU3AIMH, CAMOAHAJIN3a,
CaMOKOHTPOJIS;

— HaBBIKaMU YIIPaBJICHUS BPEMEHEM IIPOEKTa;

— HaBBIKAMH OPTaHU3AIMU CAMOCTOSTEITbHOU PabOTHI.

3. Conep:xkanue AUCHUILINHBI

Tema 1. IlonsiTHe M coaepxkaHUe NPOCKTHOI0 MEHEIKMEHTA

Bo3HMKHOBEHME NPOEKTHOIO MOAX0/a B MEHEDKMEHTe. Kareropuu «IpoexT», «mporpamMmman,
«mopTdenp», «IIPOSKTHBIH MEHEKMEHT (YIpaBlIeHHE IPOEKTaMH)». OBOJIIOIMOHHOE pa3BUTHE
YIpaBJICHUS TPOCKTAMH KaK CaMOCTOATENbHOM O0MacTM HayKM W NPAKTUKUA YIPABICHYECKON
nesitenbHOCTH. CyIIHOCTh, IeIM U MPEUMYILECTBa MPOEKTHOTO YIpaBieHHs. MeToHoJornieckue
OCHOBBI YIIPaBJICHUSI POCKTHON AeATelNbHOCTbI0. OCOOEHHOCTH MPOEKTHOTO MEHEIKMEHTa B cepe

oOpazoBaHws.




Tema 2. OcHOBHBIE XaPAKTePUCTHKH MPOEKTA M MPoLecca YIPaBJIeHHs MPOeKTaMu

Knaccudukanus npoektoB. HeTpamunmonHnele (MHHOBAIMOHHBIC) MPOEKTHl. OCOOCHHOCTH
COLIMAJIbHBIX MPOeKTOB. [IpHopuTeTHHIE, BHYTPEHHNE U BHEIIHUE MTPOEKTHI. CTPYKTYypHU3alusl IPOEKTa.
OCHOBHBIC 3JIEMEHTHI MpOEKTa: Iieib mHpoekTa (Meroauka SMART, nepeBo 1eneit), y4acTHUKH
MIPOEKTa, OKpYXKEHHE MpoekTa. Pecypchl W orpaHuueHusi npoekta. JKW3HEHHBIM LUK TMPOEKTa.
TpeOGoBanusi, npeabsIBIsEMbIE K TPOESKTaM M OLICHKA KaueCTBa MPOEKTA.

VYnopaBieHue MPOEKTOM KaK COBOKYIMHOCTb IPOLIECCOB HMHHUIMALMM, TUIAHUPOBAHMS,
OpraHu3ally, UCIIOJHEHUS, KOHTPOJIS U 3aBepuieHus: MpoekTa. OCHOBHbIE MHCTPYMEHTHI YIIPABJICHUS
npoektamu: [lacnopt npoekra, [Inan-rpadguk npoexra 1 OTYeThI O MPOEKTY.

Tema 3. [IpaBoBbie 0CHOBBI IPOEKTHOT0 MEHEIKMEHTA

Crangaptuzanusa ynpasiaeHus npoektaMu. [OCT P 54869-2011 «IIpoekTHbIA MEHEIKMEHT.
TpeboBanust k ympasiaeHuto mpoektom». ['OCT P 54870-2011 «IIpoeKkTHBIM MEHEIKMEHT.
TpeboBanus k ynpasienuto noprdenem npoektoB». [OCT P 54871-2011 «IIpoekTHBII MEHEIKMEHT.
TpeboBanus k ynpasienuto mporpammoiiy. F[OCT P MCO 21500-2014 «PykoBOACTBO MO MPOEKTHOMY
MEHEKMEHTY.

Oco0eHHOCTH MPOEKTHOIO MEHEIKMEHTa B TOCYJapCTBEHHOM YyrpaBieHuH. [locTtaHoBneHue
[IpaButensctBa P® ot 15.10.2016 N 1050 «O6 opraHuzanuyd HpPOSKTHOM JESATENbHOCTH B
[IpaButensctBe Poccuiickoit @enepanumn» u «llonoxenne o6 opraHU3auy MPOEKTHOMN JESITEIbHOCTU
B [lIpaBurenbctBe Poccuiickoit ®enepaunn». MeTonuueckue pEeKOMEHJIAUUU [0 BHEIPEHUIO
MIPOCKTHOTO YMIPABJICHHUS B OpraHax MCIOJHUTEIBHOM BiacTH (YTBEpXKIEHBI PacnopsbkeHnem
MuHuctepcTBa SKOHOMUYeCKoro pa3BuTus PD ot 14 anpens 2014 romga Ne 26P-AY).

Tema 4. YnpasjeHue npoueccoM NOoAroTOBKH MPOEKTA: AHATUTHKO-NPOTHOCTHYCCKUH ITAN

Opranuzanus padoT Ha cTaguu pazpaboTku npoekta. Mcrounuku nadopmanuu 1ias DpUHSITHS
pELICHUN 10 YIPaBIECHUIO NPOEKTAMU: OIBIT BBINOJHEHHS AaHAJIOTUYHBIX IIPOEKTOB, ONBIT APYTHX
OpraHM3alyii, TEeXHOJIOIMYECKHE KapThl, HOPMHUpPOBaHHE pPAOOT, MMUTAILMOHHOE MOJEIUPOBAHUE
TEXHOJIOTMYECKUX IIPOLIECCOB, JKCIIEpTHas oLeHKa. lIpeumyinectsa M HEAOCTATKU pa3IMYHBIX
UCTOYHUKOB. IHpopManmoHHas Mo/ieb IPOEKTa.

Hcnonb3oBaHue METOJIOB aHalW3a W TPOTHO3MPOBAHMA B XOAE pPa3pabOTKU MPOEKTA.
IIpoexTHbI aHann3. MeToabl KOJIMYECTBEHHOM M KAad4eCTBEHHOM OLEHKM MNpoekToB. Ilokasartenn
oueHkU 3¢ dexkTuBHOCTH MpoekToB. OIEHKa PUCKOB IO MpoekTy. KonnvyecTBeHHAas U KauecTBEHHAas
OLIEHKa pUCKOB. Pucku, moanaronyecs yrnpasiaeHHIO Ha (a3e peainzalnuu npoekra. TexHonorndyeckue,
(¢uHaHCOBBIE, KaapOBbIE PHUCKUM. MeToAbl MX MHUHUMHU3AIMM B TMpoOLEcCe IUIAHUPOBaHUS U
MPEeoJIoJICHUsT B TMpollecce peaau3aluyd MpoekTa. BpiOop cTparernu ynpaBieHHs] pPUCKAMU B
3aBUCUMOCTH  OT  OOCTOSITENBbCTB, CBSI3aHHBIX C  KOHKPETHBIM NPOEKTOM.  YTpaBieHUE
OTBETCTBEHHOCTBIO, CBSI3aHHOM C PUCKAMH.

DopMHUpPOBaHNE KOHLIECTILUY IIPOEKTA.

Tema S. IlinannpoBaHKe B IPOCKTHOM MEHEIKMEHTe

Ilenun, Ha3Hauenne W BUAbl IutaHoB. CereBoe miaHupoBaHue. KalleHnapHoe IUIaHMpPOBAHHUE.
[TnanupoBanue 1Mo BexaMm (KOHTPOIBHBIM COOBITHSIM). BroxeT mpoekta. @UHAHCOBO-DKOHOMHUYECKU
aHanmu3 W o0ocHOBaHHWe mpoekTa. (DUHAHCHpOBaHWE NPOEKTa 3a CYET CPEACTB (enepalbHOTO
0ro/KeTa, OFOHKETOB TOCYIApPCTBEHHBIX BHEOIOKETHRIX (DOHIOB, OI0/1KETOB CyOBeKTOB Poccuiickoit
denepanuii, MECTHBIX OIOKETOB, CPEICTB TOCYJAPCTBEHHBIX  KOPIOpAIMid, MyOIUYHBIX
aKLMOHEPHBIX OOIIECTB C TOCYAapCTBEHHBIM Yy4YacTHEM, OOIIECTBEHHBIX, HAyYHBIX M HWHBIX
opranu3zanuii. [Topsaok pa3paboTKH U cOCTaB MPOEKTHO-CMETHOM IOKYMEHTALINH.

Heranu3anus yrBepkaeHHOTO [l1aHa KOHTPOJIBHBIX COOBITHI MpOEKTa U cocTaBieHue [lnana-
rpaduka. Pazouenne nmpoekTa Ha OTIENbHBIC OJIOKH pa0dOT U BBIACICHHUE JOCTATOYHOTO KOJIUYECTBA
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MEpONPUATHIA ¥ KOHTPOJIBHBIX COOBITHH B pa3pe3ax: OTYETHBIC MEPHOAbI (Helens, Mecsl, KBapTal,
rofI), 3Tamnbl IPOEKTA, BECh IIPOEKT.

CBOAHBIN TJIaH TPUOPUTETHOTO MPOEKTa (IPOTPaMMBbl) B TOCYAAPCTBEHHON 00pazoBaTeIbHON
IOJIUTHUKE: a) IUIaH IPUOPUTETHOrO MPOEKTa 10 KOHTPOJIBHBIM TOUYKaM; O) IUIaH COIVIACOBAHUU U
KOHTPOJIbHBIX MEPONPUATHI TNPUOPUTETHOTO MPOEKTa; B) IUIaH (PUHAHCOBOrO oObOecredeHus
IPUOPUTETHOTO MTPOEKTA; I') MJIaH YIPaBJICHUS IPHOPUTETHBIM IPOEKTOM.

Tema 6. YnpasiieHue peanusanuei NpoexkTa

[IpoekTHbIE CTPYKTYpbI YIIPaBJICHHUS: MOHSATHE U BUIbl IPOEKTHBIX CTPYKTYp YIPABIICHUS.
OcoOeHHOCTH ~ CTPYKTYp YHpaBJ€HHUS B cUcTeMe o0pa3zoBaHMs. VIHCTpyMEHTBI OpraHu3allMOHHOMN
MOJICP)KKH TPOEKTHOM NEATENbHOCTH: MPOCKTHBI KOMHTET, MPOEKTHBIH 0(puC, (PyHKINOHATIbHbIC
IIPOEKTHBIE O(UCHI, TPOEKTHBIE O(UCHI HA YPOBHE OT/ENbHBIX IPOEKTOB. Paboune opransl npoexra.

TexHonmoruu M METOAbl YIpaBIEHHUA MpoeKTamMH. Vcronb3oBaHHME HMHHOBALMOHHBIX
TEXHOJIOTUH yIIpaBieHUs MPoeKTaMu B cepe oOpazoBanus. CyIIHOCTb U BUJIbI KOHTPOJIS B IIpoLiecce
peanu3anuu npoekTa. Hampasnenust koHTpoisi. KOHTpoJIb OCHOBHBIX mokazateneii u 3¢ppekTuBHOCTD
IIPOEKTA.

OneHka aKTyalbHOCTH IIPOEKTa, €ro ILelei, 3aJad U Ccrnoco0OB pealn3alud C Y4eTOM
HUMEIOLUXCSA PUCKOB M BO3MOXHOCTEH 110 MOBBILICHHUIO BBITOJ OT PEAIU3aluu IIPOEKTa.

MOHUTOPHHT peanu3alry NPOEKTOB. YIpaBlIeHHE U3MEHEHMAMHU. [lepecMOTp M BHeceHHe
n3MeHeHu B [lacnopt npoekTta, I1naH KOHTPOJIBHBIX COOBITUH MPOEKTa, COCTaB padoueil rpymsl 1o
peanuzanuu npoekra, [Inan-rpagux npoexra.

Obecneuenne kayecTBa npoekra. DPPeKTUBHOE yrpaBiieHUe pecypcamu mpoekra. KiroueBbie
nokazarenu 3gdexruHoctu (KII3): KIID npoekra, KIID 01oka meponpusatuii npoekra. YpasieHue
3aBEpUICHUEM MTPOEKTa. MITOroBBIN OTUET O peaau3aluu IPOEKTa.

Copneprkanue oT4eTa MO MPOEKTY: (pakTUYecKoe TOCTHKEHHE KOHTPOJIBHBIX COOBITHIH, MPOTHO3
JOCTH)KEHHUS] KOHTPOJIBHBIX COOBITMH, NMPUUYMHBI UX HE JOCTHXKEHHs, HapyIIEHHE CPOKOB, PUCKU
MPOEKTa U CIOCOOBI UX CHATHUSA/MUHUMM3ALINH, KIIIOUEBBIE Pe3yJIbTaThl, HCIIOJHEHNE OI0KeTa.

Tema 7. COI[I/IaJIbHO-lICI/IXO.]'IOFI/I‘IECKI/Ie ACMEKTHI IIPOCKTHOI'0 MEHEIKMEHTA

ConuanbHO-TICUX0JIOTHYECKHEe OCOOCHHOCTH (OPMHPOBaHUS MPOEKTHOM rpynmbl. Komannaa
npoekta. Onpenenenrue TpeOOBaHUM K MEpPCOHATY: BBHIOOP PYKOBOIMUTENS MPOEKTa, MOA00p UJIEHOB
paOoueil rpynmel. @opMupoBaHre U pa3BUTHE NMPOEKTHOM Trpynnbl. OCOOEHHOCTH KOMIJICKTOBAHUS
KOMaH/ bl IpoeKTa B cepe 00pazoBaHusl.

VYnpaBiaeHne KOMIETEHIMSIMU YYaCTHUKOB HPOEKTHOH JiedATeNbHOCTH: (OpMHUpPOBaHUE
HEOOXO/JMMBIX 3HAaHUH W HABBIKOB B Cdepe MPOEKTHOTO YIPABICHHS Y PYKOBOMAIIETO COCTaBa U
YYaCTHHUKOB IPOEKTOB, CO3JJaHHE POEKTHON KYJIbTYpHI.

OcHoBbl 3(QdeKTUBHOrO OOIIEHHUS B MNpOoeKTHOM rpymnme. OOpaTHas CBSI3b B yNpaBICHHUH
npoektamu. OpraHu3anus CoBeIanuil. YpapieHne KOHQIUKTaMH B IPOSKTHOM TpyTIIIe.

[lpomiecc ympaBieHUss MOTHBAIEd YYaCTHHKOB IPOEKTOB: OIpEIeNICHHE KIIFOUEBBIX
nokazarenei a¢ppexruHocTH (KI19); onenka KII3.

4. TeMaTH4YeCcKMii MJIaH

Ne Bceero Ounas ¢popma
Tembr 4acoB | Aynuropmas pabora | CamocrosTe
n/m JNbHAs
JCKIIUU HPaKT. pabora
3aHATHA
1 ITonsiTve u colepkaHue NPOEKTHOTO 14 2 4 8
MEHEDKMEHTA
2 OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA U 14 2 4 8
Ipolecca ynpaBIeHHsI IPOSKTaMH




3 ITpaBoBbIE OCHOBBI TPOEKTHOIO 14 2 4 8
MEHEHKMEHTA

4 VYrpasneHue mpoueccoM MmoAroToOBKU 14 2 4 8
NPOCKTA: aHATUTHUKO-ITPOTHOCTUICCKHUIA
aTal

5 [TnanupoBaHue B IPOSKTHOM 22 4 6 12
MEHEPKMEHTE

6 VYrpasieHue peanuzaiueil npoekTa 14 2 4 8

7 ConuaabHO-IICUXOJIOTHYECKHE aCIIEKThI 16 2 6 8
MPOCKTHOT'O MCHEPKMEHTA
3auver — —

NUTOroO 108 16 32 60

=

o oA

5. Buabl o0pa3oBaTesibHOM 1eATeIbHOCTH
3aHATHSA JTeKIIHOHHOT0 THIIA
Jleknus 1. IlonsaTHne u coaepxxaHue NPOEKTHOI0 MeHeIKMeHTa (2 yaca)

Bo3HukHOBEHHE POEKTHOTO MOIX0/a B MEHEKMEHTE.

Karteropuu «mpoekt», «mporpammar, «mopTdeib», «IIPOSKTHBIH MEHEKMEHT (yIpaBieHUe
IIPOEKTaMU )».

OBOJIIOLIMOHHOE Pa3BUTHE YNPABICHUS MPOEKTAMU KAaK CaMOCTOSITEIbHOM OOJIACTH HAayKH U
NPAaKTUKA YIPABICHUYECKOU eI TeTbHOCTH.

CyIHOCTb, LIEeIH U MPEUMYILECTBA IPOEKTHOTO YIPaBJICHUS.

MeTomomornyeckre OCHOBBI YITPABICHHSI TPOSKTHON JEATEIbHOCTHIO.

Oco0eHHOCTH IPOEKTHOTO MEHEIKMEHTa B cpepe 0Opa3zoBaHus.

Jlexkuust 2. OcCHOBHBIE XapAKTEePUCTUKHU NMPOEKTA U Mpolecca ynpaBjeHus NpoekTamu (2 yaca)

N

Nookw

N

o oA

Knaccugukarus npoekTos.

OCHOBHBIE 2JIEMEHTHI MPOeKTa: 1enb npoekra (Metoauka SMART, nepeBo neneit), ydacTHUKA
IIPOEKTa, OKPY>KEHHE ITPOEKTA.

Pecypchl u orpannueHus mpoekra.

JKv3HEeHHBII LIMKII TPOEKTA.

TpeboBanusi, MpeAbsBIsSIEMbIE K IPOSKTaM U OIIEHKA KayecTBa IMPOEKTA.

VYrpasieHne IpOEKTOM KaK COBOKYITHOCTbD YIPaBJIE€HYECKUX MTPOLIECCOB.

OcHOBHbBIE HHCTPYMEHTHI YIIPABIECHUS IPOEKTAMHU.

Jlexuus 3. IIpaBoBbie 0CHOBBI NPOEKTHOT0 MEeHeXKMEHTa (2 yaca)

CranjapTuzanus ynpapieHUs IPOEKTaMu.

['OCT P 548692011 «IIpoekTHbIN MEHEHKMEHT. TpeOoBaHUS K YIPABICHHUIO TPOESKTOM).
['OCT P 54870-2011 «IIpoexTHblii MeHemKkMeHT. TpeOoBaHHS K YHpaBlIEHUIO HOpTdenem
IIPOEKTOB.

'OCT P 54871-2011 «I[IpoekTHBIN MeHEeDKMEHT. TpeOoBaHUS K YIIPABICHHUIO TIPOTPAMMOID».
I'OCT P CO 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY.

Oco0eHHOCTH MTPOEKTHOTO MEHEIKMEHTA B TOCYIapCTBEHHOM YTIPaBJICHHH.

Jlekuus 4. YnpapJieHre MPOLEcCOM MOJAT0OTOBKH MPOEKTA: AHAJUTHKO-TIPOTHOCTHYECKHH ITaIl

1.
2.

(2 yaca)

Opranuzanus paboT Ha CTaauu pa3pabOTKH MPOEKTA.
Hcrounnku nHGOpMANH JUT TPUHSITHS PEIICHUH 110 YIIPABICHUIO POSKTaMH.
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NG~ W

CoNoO~wWNE

CoNo~LNE

WudopmaninoHHast MOIEIb MTPOSKTA.
[IpoekTHbIi aHamu3. MeTo1bl KOJTMYECTBEHHOM U KaUECTBEHHOM OLICHKH MPOEKTOB.
[Tokazarenu orieHKH Y3PGEKTUBHOCTH MTPOCKTOB.
OlIeHKa PUCKOB TI0 MTPOCKTY.
VYipasieHrue pucKkaMu IPOEKTa.
dopMHUpPOBaHUE KOHIICTIIIMH MPOEKTA.
Jleknus 5. [lnaHupoBaHue B MPOEKTHOM MeHe:KMeHTe (4 yaca)

Llenn, Ha3HAYEHUE W BU/BI TJIAHOB.

CereBoe Mm1aHUPOBaHUE.

KanentapHoe 1iaHupoBaHue.

[TnanupoBaHue o BexaMm (KOHTPOJIBHBIM COOBITHSM).

brojker npoekra.

OUHAHCOBO-3KOHOMUYECKHM aHaIn3 1 000CHOBaHHE MPOEKTA.

[Topsimok pa3pabOTKH U COCTaB MPOCKTHO-CMETHOM IOKYMEHTAIINH.

Cocrasnenue Ilnana-rpaguxa.

CBOAHBIN TUTaH PUOPUTETHOTO MPOEKTa (MIPOrpaMMBbl) B TOCYJAPCTBEHHON 00pa3oBaTeIbHON
MOJIUTHUKE.

Jlekuusi 6. Ynpasiienune peaju3anueii npoexkra (2 yaca)

[TpoekTHBIE CTPYKTYpPHI yIIPaBICHUS.

Oco0eHHOCTH CTPYKTYp YNPAaBIICHUS B CUCTEME 00pa30BaHMUS.

TexHOJI0rMM U METO/Ibl YIIPaBJIEHUS IPOEKTAMHU.

Vcnonp30BaHne MHHOBAIIMOHHBIX TEXHOJIOTHN yIIPaBIICHHI TPOEKTAaMH B cepe 00pa3oBaHMs.
CymHOCTh ¥ BUJBI KOHTPOJIS B IIPOLIECCE PEATHU3aLUU IPOEKTA.

MOHUTOPHHT peanu3aliy MPOeKTOB. YTpaBIeHNE U3MEHEHUSIMH.

D¢ dekTuBHOE yIIpaBiIeHUE pecypcaMu IPOeKTa.

Kirouebie nokazarenu a¢pdexruBHoctu (KIID) npoekTa.

CopepxaHue oT4eTa 1o MPOEKTY.

Jleknus 7. ConuajbHO-NICUX0J0THYECKHE ACTIEKThI IPOEKTHOI0 MeHeIKMeHTa (2 yaca)

ocoarwNE

=

Komanna npoekra. @opMupoBaHuE U pa3BUTHE MPOEKTHOM TPYIIIIBL.
Oco0eHHOCTH KOMIIJIEKTOBAHUS KOMaH/Ibl POEKTa B chepe 0OpazoBaHuUs.
VYrpaBieHrne KOMIETEHIIUSIMA YYaCTHUKOB ITPOEKTHOM 1€ TEIbHOCTH.
OcHOBBI 3¢ (EKTUBHOTO OOIIEHUS B IPOEKTHON TPpyIIIIE.

VYrpasnenre KOHQIMKTaMH B IPOEKTHOM TpyIIIIE.

ITpouecc ynpaBiieHnss MOTHBALIMEW yYaCTHUKOB IIPOEKTOB.

3aHATHS CEMUHAPCKOIO THIIA
(mpakTHYecKUue 3aHATHUS)

IIpakTuyeckoe 3ansaTHe 1. [lonsiTHE M copepKaHNE MPOEKTHOr0 MeHeIKMeHTa (4 yaca)

Bonpocwt ons o6cyscoenus
Bo3HHKHOBEHHE MPOEKTHOTO TIOIX0/]a B MEHEXKMEHTE.

2. Kareropuu «mmpoeKT», «IporpaMMay, «IOpT(ens», «IPOCKTHBI MEHEHKMEHT (yIpaBleHHE

IIPOEKTaMU )».

3. DBOJIOIMOHHOE Pa3BUTHE YIPABIECHUS MPOCKTAMHM KaK CaMOCTOSATEIbHOM 00JaCTH HAyKU U

o ok

MPAKTUKHU YIIPABICHYECKOH IeATEIHHOCTH.

CyIIHOCTB, [T U TPEUMYIIECTBA MPOSKTHOTO YIPABICHUSI.
MeTon010ruuecKe OCHOBBI YIIPABIECHUsS IPOCKTHOMN ACSITEIBHOCTHIO.
Oco0eHHOCTH MMPOEKTHOTO MEHEHKMEHTA B chepe oOpa3oBaHMs.
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3ananue 1. 3aBepiute BoicKa3biBaHus. Jlaiite ycmuwiii omeem.

[IpoekT — »9TO yHUKaJIbHAas COBOKYMHOCTh CKOOPJAMHHMPOBAHHBIX JCHCTBUU (padboT) ¢
ONnpeAcNEéHHbIMA JaTaMM Hayaja W OKOHYAaHMS, YCTAaHOBJIEHHBIMU CpOKaMH, 3arpaTamMM U
rapaMeTpamu BBITIOJIHEHUS, IPEeIHA3HAYCHHBIX ...

Jis moelt Oynymiedt mpodecCHOHATBHOW NEATEThbHOCTH MTPOSKTHBIM MEHEKMEHT HYXCH
... [IpuBeaure npumepsl.

3ananue 2. [ToueMy NMpOEKTHBI MEHEIKMEHT aKTyaleH Uil pa3BUTHS Cepbl COBPEMEHHOTO
oOpazoBanusa? Aprymentupyire. Jlaiite ycmuwiii omsem.

3amanue 3. Anarumuueckoe 3adanue. IIpoBenuTe aHAIN3 OCHOBHBIX MOHSATHHA W IPOIECCOB
MIPOEKTHOTO MEHE/KMEHTA U MPOAHATU3UPYWTE MX B3aMMOCBS3b HAa OCHOBE IMPEACTABICHHOW HUXKE
CXEMBI.

OcHOBHbIE IOHATHS U NMpoueCChl MPOEKTHOI'O MEHECIKMEHTA, U UX B3AUMOCBA3b

Mo
() — I e

Muuumnmpyer.

ObGecneyunsaer
Kyparop npoekra pecypcamu, Vimneer
NoAAEPKABAET Pe3yNLTATOM

OruuTuigaercs  Yrsepwaaear
OrunTuigaerca Cospaer

Mnanvpyer, KoHTponupyer,
obecnesnsaeTt peanuiaumo

Ha3uauaer,
ASNETVPYET NOMTHOMOMUA

PaGoraer nan

Buinonuser
paborw
COrNacHo

Pyxosoanr

Orunreisaerca
3amanne 4. VYKaxuTe € NPOWUIIOCTPUPYHATE TPUMEPAMH OCOOCHHOCTH COACPIKAHUS
MIPOEKTHOTO MEHEKMEHTA B MEarOrMUeCKOil 1eATeNbHOCTH. 3anonHume madoauyy.

Ocob0eHHocTH MPOCKTHOI0 MEHEC?)KMEHTA B neJaroru4ecKou AeATeIbHOCTH

Ocobennocmo Hnnrocmpayus npumepom (obocHosanue ocobeHnocmu)

3amanue 5. Ha caiite ['nmaBHOro ympaBieHHs MO JellaM MOJIOACKH U TPakIaHCKO-
naTpuoTudeckomy Bocrutanuio Cwmosenckoit ob6mactu  (http://smolpatriot.ru) mpoanamusupyiite
uH(pOpMaILIUI0O O BOJOHTEPCKOM Kopryce «MonoaexxHoe ma00poBoibdecTBO CMOJIEHIIUHBDY.
PaccmoTtpuTe pernoHa bHbIe/MYHUITUITATEHBIC POSKTHI/TIPOTPaMMBI B paMKaX JJAHHOTO HAIPABJICHHUS.
B o6mem Bune onenute ux d3ddextuBHOCTh. [IpennoxkuTe NepCrneKTUBHBIE HAMpPaBICHUS IO
Pa3BHTHIO MPOCKTHOW JEATSIILHOCTH B paMKaX BOJOHTEPCKOTO JMBIKeHUS Ha CMOJICHIITHMHE. AKIIEHT
caenaiite Ha cdepe Bamel NPodhEeCCHOHATBHOW AEATeIHbHOCTH (MCTOPUKO-KYJIBTYPHBIA AacCIeKT).
Pesynbratel opopmute B BuIE mabauybi.

CocTosiHNe U NePCNeKTUBBI MPOEKTHOM (IMPOrpaMMHOI) 1eATeJILHOCTH
BOJIOHTEPCKOT0 ABH:KeHUsA Ha CMOJIEHIIMHE
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Hanpasnenue
80JIOHMEPCKO20
08UICEHUS

CocmosiHue npoekmuou Ilepcnekmugwl npoexmmoi
0essmenbHOCMU NO HANPAGIEHUIO 0essmenbHOCIU NO HANPAGIEHUIO

3ananue 6. IlogroroBka 0oknados (cM. 1. 6.1 JaHHOM MPOrpamMMBI).

IIpakTuyeckoe 3ansaTHe 2. OCHOBHbIE XapAKTEPUCTHKH MPOEKTA U NMpPoLecca ynpaBJieHUs!
npoekramu (4 yaca)

Bonpocwt ons 0b6cyscoenus

Knaccugukarus npoekTos.

Herpanuiuonnsle (MHHOBALMOHHBIE) IPOEKTHI.

Oco0eHHOCTH COLIMATIBHBIX MPOEKTOB.

[TpropuTeTHbIE, BHYTPEHHUE U BHEIIHUE ITPOEKTHI.

Crpykrypuzanuss npoekrta. OCHOBHBIE D3JIEMEHTBhl IPOEKTa: LEedb MpoeKTa (METOAMKA

SMART, nepeBo 1ieseil), y9aCTHUKHU MPOEKTa, OKPY>KEHUE MPOCKTA.

Pecypcol 1 orpaHnyYeHHs IPOEKTA.

JKu3HeHHBIH UK IPOEKTa.

TpeboBanwus1, MpeabSBIsEMBbIE K IIPOSKTaM M OIICHKA KaueCTBa MIPOCKTA.

VrpaBieHue TMpPOEeKTOM KaK COBOKYNHOCTb IIPOLIECCOB HMHHUIMALMKM, IUIAHUPOBAHMS,

OpraHu3aIiy, UCTIOTHEHUS, KOHTPOJIS M 3aBEPILICHUS POCKTA.

10. OcHOBHBIE HHCTPYMEHTHI ynpaBieHus npoektamu: [Tacnopt npoekra, [Tnan-rpadgux npoexra
1 OTYETHI 10 MPOEKTY.

ko E

©ooNo

3amanmne 1. Jlaiite ycmmuwoii omeem. Ilponmomxure. IlpusHakamMu TIpOEKTa SBISIOTCS:
OrPaHUYEHHOCTh TPEOYEMBIX PECYpCcOB U OIOJDKETA. . .

3amanne 2. Jlaitte ycmmuwvii omeem. IIpolopKUTE TIEPEUHCICHHE OCHOBHBIX (DYHKIIHI
yIpaBiIeHUS IPOEKTaMU: aHAJIU3 ...

3ananue 3. Jlaiite ycmuuli omeem.

Jlononnure nepeyeHb TPEOOBAHUHN K LIEISIM MPOEKTa: KOHKPETHOCTb. . .

3amanue 5. [lante ycmuwvii omeem. lIpHHININ («IEKOMIIO3ULMU LENW» TPU IMOCTPOCHUU
«/lepeBa uenen» 03HaYaAET. ..

3ananue 4. Jlaiite ycmuwvii omeem. Kakue ocHoBaHUS —(KpUTepuu) AN KiaccU(UKAIUH
npoektoB Bbl 3Haere? Kakue BuAbl NPOEKTOB akTyalbHbl Juisi Bamel Oynymel cdepsl
npo¢ecCUOHATLHOMN 1eATEbHOCTH?

3amanue 5. PackpoiiTe conepkaHWe W NPUBEOUTE NPUMEPHl OCHOBHBIX BHJIOB ITPOEKTOB.
3anonHuTe Madauyy.

Buasl npoexroB

IIpumep npoexma, akmyanbHo20 Ol

Buo npoexma Ocobennocmu npoekma .
neoazo2uyecKkoll 0esimeibHOCmu

3amanue 6. Awanumuueckoe 3aoanue. Ha ocHOBe aHanmu3a IPEJICTABICHHOM HUXKe
MPUHLMIIUATIGHOW MOJENIN YIpPAaBJIEHUS NPOEKTaMH, OTpa3uTe ee creuuduKy B IeJarornyeckoit
e TETbHOCTH.



—

3apoxaeH
nue
IIPOEKTa
(Project
Initiation)

Ipunyunuanvras mooensv ynpasieHus npoeKmom

Kv3HeHHbIH UKJI IPOEKTA

IpeanHBeCTULMOHHAS (Investment,
(Preinvestment) ¢a3za

HNuaBecTunuonnas
IKemIyaTalMOHHAS

(Exploitation,

Implementation, Operation) ¢a3a

Execution) ¢a3a

AHanM3 MHBECTUIIHOHHBIX
Bo3moxHocreit (Identification)

[pensapurensHoe TAO (Prefeasibility

studv)
(Fundinn)
Oo6yuenue (Training)
Startup)

THO0 (Feasibilitystudy)
Innovation)

[Imanmposanue (Planning)
[TeperoBops! U 3aKiIOuUEeHUE
[Ipoexruposanne (Design)
CrpowurensctBo (Construction)
Mapxketunr (Marketing)
Ipoussoacteo (Production)
Pacmupenue, MogepHu3aus,
urnosauus (Expansion, Modernisation,

Jloknan 06 MHBECTUIIMOHHBIX
kontpakToB (Negotiations & Contracting)

BO3MOXkHOCTAX (Anprisal Renort)
Opranu3zanys GUHAHCUPOBAHUS
Ipuemka u 3amyck (Commisioning &

3amena obopyznoBanus (Replacement)

3akpeitie mpoekra (Completion)

@ynkuun ynpasjaenusi npoexrom (PM Functions)
[Tnanuposanue (Planning)
KonTpons (Control)
Amnanu3s (Analysis)

[Tpunstue pemennii (Decision making)
CocraBiieHne u conpoBoxieHue oroaxera npoekra (Budgeting)
Opranuzanus ocymiectBienus (Organisation)
Mounutopusr (Monitoring)

Onenka (Evaluation)

OtuetHocth (Reporting)

Okcneprusa (Appraisal)

[Tporepka u nmpuemka (Validation)
Bbyxrantepckuii yuer (Accounting)
AnmvunuctpupoBanue (Administration)

IHoacucremsl ynpapJieHusi npoekrom (PM Subsystems)
VYnpasieHue coaepkaHueMm u oobemamu padot (Score Management)
VYnpasnenue npoaomkutenbHocThio (Time Management)
VYnpasienue croumoctbio (Cost Management)
VYupasnenne kauectBom (Quality Management)
VYnpasnenue 3aKynkamu u nocraBkamu (Procurement & Logistics

Management)
VYnpasienue pecypcamu (Resource Management)
Ynpasnenue yenoBeueckumu pecypcamu (Human Resource
Management)
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3apoxe
HHUC
HOBOI'O
IIPOCKTa
(Project
Initiation

)



VYupasnenue nzmenenusimu (Change Management)
VYnupasnenue puckamu (Risk Management)
VYupasnenue 3anacamu (Inventory Management)
Huterpanmonnoe ynpasienue (Integration Management)
VYnpasnenue napopmanueit 1 kommyaukanusamu (Information &

Communication Management)

3amanue 7. [loaroroBka doxnaoos (cM. 1. 6.1 1aHHOU MPOTPaMMBI).
IIpakTuyeckoe 3ansaTue 3. [IpaBoBbie 0CHOBBI MPOEKTHOr0 MeHeI:KMeHTa (4 yaca)

Bonpocwt ons obcyacoenus

CrangapTu3anys ynpasieHUs IPOEKTaMU.

I'OCT P 54869-2011 «IIpoekTHbIif MeHEHKMEHT. TpeOoBaHUS K YIIPABICHUIO IIPOEKTOM.

3. TOCT P 54870-2011 «IIpoekTHbIii MeHEIKMEHT. TpeOoBaHMs K YIPABICHUIO TOPTQereM

MIPOEKTOBY.

I'OCT P 54871-2011 «IIpoexTHblil MEHEIKMEHT. TpeOOBaHUS K YIIPaBICHUIO IPOTPaAMMOI».

I'OCT P CO 21500-2014 «PykoBOACTBO 110 MPOEKTHOMY MEHEKMEHTY.

Oco0eHHOCTH MPOEKTHOI'O MEHEIKMEHTa B T'OCYJapCTBEHHOM YyrpaBieHuH. IlocTtaHoBiIEeHUE

[TpaButensctBa P or 15.10.2016 N 1050 «OO0 opraHu3zanuu MpOEKTHOW AEATEIHLHOCTH B

[TpaBurensctBe Poccuiickoit ®enepauun» u «llonoxenune o0 opraHuzanuu IPOEKTHOU

nestenbHOCTH B [IpaButensctBe Poccuiickon denepanum.

7. Mertoauueckue peKOMEHJALMU II0 BHEJAPEHUIO IPOEKTHOIO YIpaBIEHHUs B OpraHax
UCIIONHUTENIbHON Biactu (yTBepxkAeHbl PacnopspkeHneM MuHHCTEpPCTBA 3KOHOMHYECKOTO
pazsutust PO ot 14 anpens 2014 roga Ne 26P-AY).

N

o oA

3ananue 1. Ananumuueckoe sadanue. Ha ocHoBe anammusza crangapta [OCT P 54869-2011
«I[IpoexkTHbIli MeHeKMEHT. TpeOoBaHUS K YIPABICHUIO IPOEKTOM)» PACKpPONTE CoJepiKaHue
OCHOBHBIX TOHSATHH YIpaBleHHs MPOEKTaMM: apXUB IMPOEKTa, 0a30BbIM IJIaH MPOEKTa, OIKET
MIPOEKTa, JOIMYIIEHNE, 3aMHTEPECOBAHHbBIE CTOPOHBI B IIPOEKTE, U3MEHEHHUE B MPOEKTE, KOHTPOJIBHOE
COOBITHE TIPOEKTa, KOPPEKTUpYIollee MAEeWCTBUE, OrpaHUuYeHHe, Mpenynpexjaroliee eicTBue,
MPOJAYKT MPOEKTa, MPOEKT, Mpolecc, paboTa MPOEKTa, pacHUcaHHe MpoeKTa (KaJeHJapHBbIA IIaH),
PHCK, YIIPaBJIEHHUE IPOEKTOM.

3ananue 2. Ha ocHoBe anamu3za cranaapta 'OCT P 54869-2011 «IIpoekTHbIII MEHEIKMEHT.
TpeGoBanus K ynpaBlIeHHIO MIPOEKTOM» PACKPOWTE cojep’kaHHE OCHOBHBIX IPOLIECCOB YIPaBICHUS
MPOEKTaMU: HMHHUIMALWY, IJAHUPOBAHMS, OpPraHM3AalMM HCIOJIHEHMs, KOHTPOJs M 3aBEpIICHUs
poekTa. B pamkax npoueccoB ynpaBieHUsl IPOEKTOM OTPAa3UTE AEHCTBUSA, OTHOCAIIMECS K OCHOBHBIM
(GYHKIIMOHAJIBHBIM ~ OOJIACTSIM  YIIPaBJICHUS TPOEKTOM: YIpPABIEHUE COJIEp’)KaHUEM IIPOEKTa;
YIpaBIEHUE CPOKaMM INPOEKTA; YIpaBJIECHHUE 3aTpaTaMH B IMPOEKTE; YIPABIECHUE PUCKAMM IIPOEKTA;
yIOpaBie€HUE T[EPCOHAJIOM TPOEKTa; YIpaBlI€HHWE 3aUHTEPECOBAHHBIMU CTOPOHAMHU IPOEKTA;
yIlpaBJieHHE TIIOCTaBKaMM IIPOEKTa; YIpaBlieHHE KaueCTBOM B IPOEKTE; YIpaBiIeHHE OOMEHOM
uH(popmManel B NpPOEKTe; YIpaBlIEHWE HWHTErpanueil mnpoekra. 3amnojHuTe mabauyy, OTpPa3uB
0COOEHHOCTH MPOLECCOB YIPABICHUS TPOEKTaMH B Ballel MpoQecCHOHaNbHOM eI TeTbHOCTH.

OcHoBHbBIE IPOLECCHI YIIPABJICHHUSA IPOEKTAMH

Jeticmeus (hynKyuoHa1bHbIX Ocobennocmu

IIpoyecc Cooepoicanue npoyecca obnacmei npoyecca
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3ananue 3. Ananumuueckoe 3aoanue. Ha ocHoBe ananmuza crangapta [OCT P 54870-2011
«IIpoexkTHBIE MeHEMKMEHT. TpeOoBaHMS K YIPaBICHUIO TMOPTHEIEM TMPOCKTOB» PaCKpONTe
cojiep>KaHne OCHOBHBIX IPOLIECCOB 8 VIIPABICHUH MOPTQENIeM MPOCKTOB:

a) rpyIa npoueccoB o0ecneyeHus yrnpasieHus noprdenem:

1) npouecc cOopa unpopmaru 00 yCI0BUAX, OTPAHUICHUSX U TPEOOBAHUAX
K OPTQEII0 NPOEKTOB;

2) mporiecc GpopMaH3aIyy MPOLEayp YIPABICHUS U TaPAMETPOB OI[CHKH
HOpTQes NPOEKTOB;

0) rpynma npoieccoB GopMUPOBaHUS TOPT(ES MPOCKTOB:

1) mporecc naeHTUGUKAIUE KOMIIOHEHTOB MTOPTQES;

2) mpotiecc OIEHKH KOMIIOHEHTOB MOPTQers;

3) nporecc paccTaHOBKH ITPUOPUTETOB;

4) mporiecc ONTUMH3AINN U OATaHCUPOBKH MOPT(HENS IPOSKTOB;

5) npouecc aBTopu3aum MOpTdeis NPOeKTOB;

B) IpyIla IPOLECCOB MOHUTOPUHIA U KOHTPOJISL HOPTQEIs IPOEKTOB:

1) mpouiecc KOHTPOJIA peanu3anuu NopTdess MIpoeKToB;

2) mpouecc ynpaBiieHUs U3MEHEHUSIMU.

3ananue 4. [loaroroBka 0oknados (cM. 1. 6.1 JaHHON POrpaMMBbl).

I[IpakTuyeckoe 3ansaTHe 4. YipaBJjieHUe MPOLECCOM MOATOTOBKH IIPOEKTA:
AHAJMTUKO-TIPOTHOCTHYECKHUI ITan (4 yaca)

Bonpocul onsa ob6cyscoenus
Opranuzanus paboT Ha cTaauu pa3paboOTKH MPOEKTA.
Vcrounnku uHGOpManny sl IPUHATHUS PELISHU 10 YIPaBISHUIO TPOEKTaMH.
[TpenmMy1iecTBa 1 HEAOCTATKU PA3INYHBIX HICTOYHHUKOB.
WupopmaninoHHast MOZEIb IPOEKTA.
IIpoexTHbIN aHaU3. MeToAbl KOJIMYECTBEHHON U KAYECTBEHHOM OLICHKU ITPOEKTOB.
[TokazaTenu oreHKH 3G (HEKTUBHOCTH MPOEKTOB.
Onenka puckoB 1o npoekTy. KonnuecTBeHHas U KaueCTBEHHAs OLIEHKA PUCKOB.
Pucku, noanaroiuecs: ynpasiieHUI0 Ha ¢a3ze peaanu3aluy IpoeKTa.
TexHonornueckue, GUHAHCOBBIE, KaJIPOBBIE PUCKH.
0. Meronsl MUHUMH3AIMA PHCKOB B IPOIECCE IUIAHUPOBAHUS W TPEOIOJICHUS B MpoIecce
peann3anyuy IpoeKTa.
11. Buibop cTpareruu ymnpapiaeHHs PUCKaMH B 3aBUCUMOCTH OT OOCTOSITENIBCTB, CBSI3aHHBIX C
KOHKPETHBIM IIPOEKTOM.
12. VYmnpasieHue OTBETCTBEHHOCTHIO, CBSI3aHHOM C PUCKAMHU.
13. ®opmupoBaHuE KOHUEMIHUN POEKTA.

RBOo~NoO~WLNE

3ananue 1. Jlaiite ycmuovii omeem. Kakue MeToJpl aHaIM3a M MIPOTHO3UPOBAHUS MOTYT OBITH
WCIIONB30BaHbl B TIPOIECCE TEHEpalluu WJeH, BBIPAOOTKH PEIICHWA W TIOCTAHOBKH IIeNied B
IIPOEKTUPOBOYHON JEATEIBHOCTH?

3amanue 2. Ananumuueckoe 3aoanue. IIpoaHanmu3upyiTe TMpeNCTaBIEHHBIE HI)KE OCHOBHBIE
HaIpaBJICHUSl peaIM3alUd TOCYJapCTBEHHONW MOJOJAEKHONW TMOJUTHKM Ha MPEAMET HAIM4us 10
Ka)KJIOMY U3 HUX LIEJIEeBBIX IPOEKTOB (Tporpamm) Ha ¢eepaibHOM ypoBHE U B CMOJIEHCKON 001acTH.
Cnenaiite 0030p COOTBETCTBYIOIIMX MPOEKTOB (mporpamm). PesymbraThl odopmMuTe B BHIE
Mpe3eHTaI1H.

1. ®dopmupoBaHue CHCTEMBbl pa3BUTUS TAJAHTIMBOM ¥ WHUIMATUBHOM  MOJIOJIEKH,
COLIMAIM3AIMI0 MOJIOZICKHU, HAXOSIIENCs B TPYIHOM KU3HEHHOM CUTYalllU, BOBJIEUEHUE MOJIOJIEKH B
COLIMAJIbHYIO NIPAKTUKY;

2. BOBJICYEHHE MOJOJCKU B HWHHOBAIIMOHHYIO, TBOPYECKYIO, MPEANPUHUMATENBCKYIO,
TOOpPOBOJIBUECKYIO JIEATENBHOCTh, @ TAKKE€ HA Pa3BUTHE TPAXKTAHCKOW AKTUBHOCTH MOJIOJCKH M
(dhopmMupoBaHKE 370POBOTO 00pa3a KU3HHU;
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3. peamuzanys MEpPONPUATHHA MO NpoduIaKTUKe OE3HAJ30pHOCTH U IPaBOHAPYILIECHHH
HECOBEPIICHHOJIICTHUX, COIMAIbHONW  peaOWiIMTaiii W  WHTETPAllii  HECOBEPIICHHOJIECTHUX,
HAXO/IAIINXCS B COIIMAIBHO OMACHOM I0JIOKEHUH, U 3aIIUTE UX COLMATBHO-TIPABOBBIX HHTEPECOB;

4. OCYIIECTBJICHHE MEp IO TPAKIAHCKOMY M TATPHOTHYECKOMY BOCIHHUTAHUIO MOJIOJCHKH,
BOCIIUTAHUIO TOJIEPAHTHOCTH B MOJIOJICKHOH cpene, (pOpMHUPOBAaHUIO MPABOBBIX, KYIbTYPHBIX M
HPaBCTBEHHBIX IICHHOCTEH CpeIr MOJOACKH, a TaKXKe pacipocTpaHeHuio 3((EeKTUBHBIX (Hopm
Y4aCTHsI MOJIOJIC)KU B OOIIECTBEHHOH JKU3HU;

5. ocylecTBIIEHHE MEp IO Pa3BHTHUIO MEXIYHAPOIHOTO MOJOICKHOTO COTPYIHUYECTBA,
BOBJICYCHUIO MOJIOJICKU B MEKAYHApPOJHBIE MPOCKTH B cepe MHHOBALMHU, NMPEANPUHUMATEIHCTBA,
TBOPYECTBA M JOOPOBOJIHUCCTBA;

6. ocymecTBieHrne WHPOPMAIMOHHOTO OOECHEUeHHUs peanu3yemMblx Mep B cdepe
TOCYJapCTBECHHOMN MOJIOJICKHOH MOJINTHKHY;

7. mupodeccuoHambHasE OPHEHTALMS MOJOICKH, (OPMHPOBAHUE €€ KU3HEHHBIX IUIAHOB,
KapbepHBIX YCTPEMJICHHI, OPTaHU3AIMIO 3aHATOCTH, OT/IbIXA H JJOCYra MOJIOJICKH,

8. ocymecTBieHHE Mep TOCYIapCTBEHHOW MOIACPKKH  MOJOAEKHBIX M JETCKUX
00BbETMHEHUH 110 pe3yJibTaTaM KOHKYpca MPOEKTOB (IIPOrpaMM) YKa3aHHBIX O0bEIMHCHUIA,

9. (<¢opmupoBaHHEe ¥ UCIONB30BaHUE WHPPACTPYKTYPbl OpraHM3anuii 1mo pabore ¢
MOJIOJIC)KBIO, COJICHCTBYET MOJIEPHHM3AIMU UX MaTePUAbHO-TEXHUYECKON 0a3bl M PACIIUPEHUI0 UX
CeTH.

3ananue 3. AHanuTHUeCKOe 3aqaHue. [IpoBenuTe aHANIM3 MAacOPTOB HE MEHEE 5 MPOCKTOB
(mporpamm) cyObekToB Poccuiickoit @enepanmu B cdepe MmKoIbHOrOo oOpa3oBaHus. Crenaiite
CBOJHYIO mabnauyy TO OCHOBHBIM CTPYKTYPHBIM 3JIEMEHTaM IacropTa MpoekTa (IporpaMMei),
0000IIMB JTy4IINE TPAKTUKH.

3ananue 4. IloaroroBka 0okiados (cM. 1. 6.1 1aHHOI MporpamMmabl).

IIpakTnueckoe 3ansitue 5. [ln1anHnpoBaHue B NPOEKTHOM MeHeIKMeHTe (6 yacoB)

Bonpocwt ons ob6cyscoenus
[Tenu, Ha3HaYEHNE U BUJBI IUIAHOB.
CereBoe Mm1aHUPOBaHUE.
KanennapHoe riaHupoBaHue.
[TnanupoBaHue 1o BexaM (KOHTPOJIbHBIM COOBITHSIM).
bromxer npoexra.
DUHAHCOBO-?KOHOMHYECKUH aHAIN3 U 000OCHOBAHUE TTPOEKTA.
duHaHCUPOBaHME MPOEKTA 3a CUET CPEJICTB OIOKETOB pa3HbIX CYyOBEKTOB.
[Topsinok pa3paboOTKH U COCTaB MPOEKTHO-CMETHOM TOKYMEHTALIUH.
Heranu3zauus yrBepxkaeHHOro IlmaHa KOHTPOJBHBIX COOBITMH MpOEKTa W COCTaBIEHHE
[Tnana-rpaduxka.
. Pa30ueHue mpoekta Ha OTHENbHbIE OJIOKM pabOT M BbIIEIEHUE JOCTaTOYHOI'O KOJIMYECTBA
MEPONPUATHIA U KOHTPOJIBHBIX COOBITHI B pa3pe3ax:
—  OTYETHBIE IEPUOABI (HENENs, MECsL, KBapTall, FOJ);
—  JTambl NPOEKTa;
—  BECh IPOEKT.
11. CponHBbIil m1aH NPUOPUTETHOTO MPOEKTA (IPOTrPaMMBbI) B TOCYJapCTBEHHOM 00pa3oBaTeIbHOM
MOJIUTHKE!
a) MJIaH MPUOPUTETHOTO MPOEKTA [0 KOHTPOJIBHBIM TOUKAM;
0) TuIaH COTJIacCOBAaHUM M KOHTPOJIBHBIX MEPONPHUATUN IPUOPUTETHOTO IPOEKTA;
B) TU1aH (PMHAHCOBOTO 00€CTICUEHUS MPUOPUTETHOTO MPOEKTA;
T) IUIaH YIPABJICHUS TPUOPUTETHBIM MPOEKTOM.
3amanne 1. Jlaiite ycmuwiti omeéem. bromkeT nmpoekTa (CMeTa pacxoJ0B) MOXKET BKIIIOYATH B
ceOs CIeyIOIIHe CTaThU PACX0I0B (IOMOJHUTE): YCIYTH CBSI3H. ..
3aganue 2. Omnpenenutre W AaUTE CPABHUTEIBHYIO OILICHKY albTE€PHATUBHBIX HCTOYHHUKOB
¢dbuHaHCHpOBaHUS NpoeKTa (COOCTBEHHBIE, 3a€MHBIE M NpHUBIeYeHHbIE). OTBET MpeACTaBbTE B BHJIE
maobauywl.

wCoNoOR~WNE

=
o
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HcTounuky (pMHAHCHPOBAHHSA NPOEKTA

Hcemounuxu ¢unancuposanus
Kpumepuu

Cobcmeennvie 3aemnoble Ilpueneuennvie

Bo3MoxHOCTE
MOJTYYCHUS
CtouMOCTh
HCIIOJIb30BaHUS
Pucknu

3amanne 3. Awuanumuueckoe 3adanue. 1l0 JaHHBIM CETEBOM MOJACIH  ONPEICTUTE
MIPOJIOJKUTEIILHOCTD M PE3EPBBI BpeMEHHU padoT mpoekTa. UTo Mpou30MIeT €ClI MPOJOJIKUTEILHOCTD
ornepanuu «B» yBenuuurTcs Ha OJUH JIeHb?

3amanue 4. Ananumuueckoe 3adanue. PaccMOTpHUTE TpEACTaBICHHBIE PEKOMEHIAIUU T10
ohopmIiieHHIO 3as8BKU Ha Bcepoccuiickuit KOHKype MOJIOICKHBIX MPOoekToB (KOHKYpCHI MOTOIEKHBIX
npoektoB Pocmononexxu — http:/pocmonnpoexT.pd) W mOpoaHaNIM3UpyWTE HMX Ha MpPEAMET
COOTBETCTBUSI OCHOBHBIM TpeOOBaHMAM K TPOEKTY. YTOUYHHUTE/JOMOIHUTE Ipe/CTaBICHHbIE
pexoMeHmanuu. Pe3ynbraTsl oopMuTe B BUJIE aHATUTHIECKOH 3aMMCKH.

Pexomenoayuu no opopmnenuro 3aaexu na Beepoccuiickuii KOHKYPC MOI00EHCHBIX NPOEKMO8

IIpoexm — 3TO OTpaHWYEHHOE BO BPEMEHH MPEANPUATHE (MEPONpPHUSATHE), HANpaBIEHHOE Ha
CO37JaHUE YHUKAIBHBIX MIPOIYKTOB U YCIYT WU MOJYy4€HHE MPUHIMITHAIBHO HOBBIX PE3YJIbTATOB.

IIpoexm modxcem cywecmeosams 8 08yx (hopmax:

1. Kak cocraBHas 4acTh MPOTpamMMbl, MPEACTaBISIOmAas co00il GopMy KOHKpETH3alluu |
COJIEPKATEIIPHOTO HAIOJTHEHUSI TPUOPUTETHBIX HAMPABJICHUN Pa3BUTHS COIMUOKYJIBTYPHOU KU3HHU
TEPPUTOPHHU.

2. Kak caMOCTOSTENbHBIM BapHaHT pEHIeHHUs JIOKAJbHOM MpoOJIeMbl, aJpecOBaHHBIN
KOHKPETHOW ayJIUTOPHH.

Pazoen «leoepaghusi npoexmay — TpennonaraeMplii ypoBEHb OXBaTa TEPPUTOPUU TPHU
peanu3anuu MpoekTa. Brimrodaer B cebs macmTad peanusamnuy MpoekTa: (enepalibHbIi, OKPYKHOM
WU PETHOHANBHBIN, a TaKXKE yKa3aHWE HauMEHOBaHUs cyOnekToB Poccuiickoit deneparuu, ropoaos
WJIM HACeJIEHHBIX MMYHKTOB, B KOTOPBIX OYJET pean30BbIBATHCS MTPOCKT.

Pazoen  «Kpamkas aumnomayusy. AHHOTAIMs  JOJDKHA  COJAEPXkKATh  HMCUEPIBIBAIOITYIO
WH(OPMAIIHIO O MPOEKTE, ITO M3JIOKEHHUE MPOCKTA, TIOBTOPSIIOIIEE BCE YaCTH MOTHON 3asBKH (1o 1-2
MPEVIOKEHUST Ha KKIYH 4YacTh). M3 aHHOTamMM MODKHO OBITH 00S3aTE€bHO BUIHO: KTO OyIeT
peaM30BBIBaTh MPOEKT, IPOOJIEMBI, Ha PEIIEHHUE KOTOPHIX OH HAIPaBIICH, 3a/1a4yM, IeJIeBast TPYIINA, C
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KOTOpOU BBl HAMEPEHBI paboTaTh, HO U 3TO eime He Bc€. HeoOxommMo oTpa3uTh, KakuM 00pa3oM, U
KaKUMHU METOJaMH Bbl HaMEpeBaeTech €ro peain3oBbiBaTh. Kakoit momyuute pesynbrar. Kak Oyzaere
MIPOIOIDKATh PEaTM30BBIBATH MIPOEKT B NAIbHEHIIIEM, KOT/1a 3aKOHUUTCS (PUHAHCOBAs TIOJIEPIKKA.

CmpykmypHo anHHomayusi 001%CHA ObiMb NOOENIEHA HA CledVIowUe pa30eibl:

— AKTyaJbHOCTh paccMaTpUBAEMOro MpoeKTa (perraeMoi npooiemMsl);

— Ilytu pemenus npoGiaeMsl (HEOOXOAUMMO NEPEUUCIIUTh KOHKPETHBIE [Iaru, HarnpaBjieHHbIEC Ha
pelIeHre CYIIECTBYOIIEH MTPOOIIeMBI);

— Pesynbrarel (B AaHHOM paszene MPEICTaBISIIOTCS KOJIMYECTBEHHBbIE WM KayeCTBEHHBIE
pe3yabTaThl pean3aliy IPOCKTA);

— BeBog (B 3akiroueHue HeEOOXOAMMO 0003HAUUTh cdepy BHEAPEHUS pe3ylbTaToB
WCCIICIOBAaHMsI, HACKOJBKO MpOBEACHHas paboTa pacmupuiia CYIIECTBYIOLIME MPEACTaBICHUS 00
M3Y4aeMOM BOIPOCE WJIH MPEAJIOKUIIO HOBOE PEIlIEHUE CYIIECTBYIOLIEH MPoOIeMbI).

Kparkass aHHOTamus HE COJCPXKHUT JAETAIBHOTO ONHCAHUS Leled W 3ahad IPOeKTa,
KOJMYECTBEHHBIX MOKa3aTeliell U CPOKOB peain3alluy MpoekTa. J[aHHble KpUTEPUU OMMCHIBAIOTCS B
MOCIISAYIOMUX rpadax.

Paszoen «Onucanue npodnemoly

Onumure KOHKPETHBIE NPOOJIEMBI, PEIICHHIO/CHIKEHHIO OCTPOTBI KOTOPBIX MOCBSIICH
npoekT. Kaxnas mpoOnema nomkHa OBITH pellaeMa B paMKax IMPOEKTa M HOCUTh KOHKPETHBIA He
rio0anbHbI Xapakrep. Jlaiite 000CHOBaHHE COIMATBLHONW 3HAYUMOCTH U OCTPOTHI KaXI0H MpOoOIeMbl
B HacTosllee BpeMmsl, cChlaaiiTech Ha (PaKThl U CTATUCTUYECKUE NAaHHBIC, MOHUTOPHHI MPOOIEMHOIO
MOJIS, PEe3yAbTaThl ONPOCOB (AaHKETHPOBAHWI), KOTOPHIE BBl TPOBENH. YKaXHUTE BO3MOXKHBIE
KaueCTBEHHBIC/KOJIMYECTBEHHbIE HW3MEHEHHUsS, KOTOpble MPOMU3OUIYT B pe3ysbTaTe pealu3aliu
MIPOEKTA, OCHOBBIBASICh HA PE3YNIbTATaX BAIIUX MPEIBIIYIINX MPOCKTOB U IS TEIHHOCTH.

UtoObl pacKpbITh JAaHHBIA pa3fieN, ONMUPAalTeCh Ha OIMUCaHUE AKTYyaJbHOCTH MPOEKTa IS
MOJIOJEXKHU, COOTBETCTBHE ero «KOHIENIuHu TOITOCPOYHOIO COIUATBHO-3KOHOMUYECKOTO PAa3BUTHUS
Poccuiickoit ®enepanun Ha nepuox no 2020 roma» (Pacnopsbxenue IlpaBurensctBa PP ot
17.11.2008 No 1662-p), «Ctparernu HHHOBAIMOHHOTO pa3BuTus Poccun no 2020 roma»
(Pacnopspxenune IIpaButensctBa PO ot 08.12.2011 Ne 2227-p).

OcHosHble yenegvle epynnovl, Ha KOMOpbvle HanpaeileH npoekm — 3T0 Te, Ha KOro BO3JeHCTByeT
MPOEKTHasi KOMaH/a NPy pean3anuu mnpoekra. Llenesas rpynma - 310 Oyaynue y9acTHHKH MPOEKTa,
OHHU ke - Onaromosyyatrenu (3TO T€ JIOAM, Ubsl KU3Hb KaKMM-TO OOPa3oM YIYULIMTCS C HOMOIIBIO
[IPOEKTa), KIMEHTHI, [TOJIy4yaTeIH yciIyr, OeHepuIuapsl u mp.

B nanHOM pazgene MOJDKHO NPUCYTCTBOBATH OINKCAaHHE BO3PACTHOW KaTeropuu (Wiu
OTCYTCTBHE BO3PACTHBIX PaMOK), JJIsl KOTOPHIX Oy/AET OCYIIECTBIATHCS MPOEKT; COMMAIBHBIA CTaTyC
MOTEHIMAJIbHBIX YYaCTHUKOB MpoekTa. He MeHee BaKHO YETKO yKa3aTh YMCICHHOCTh BAIIUX LIEIEBBIX
rpymr. OneHUBaiTe Balli CHIIBI - HE 3aBBIIIANTE M HE 3aHIKANTE YPE3MEPHO pa3Mep BAIIHX IEJIEBBIX
Ipymnm no npoekty. Jlroboe umciao 1eneBod ayIUTOPHM MPOEKTa JTOJKHO OBITh OOOCHOBAaHHBIM U
peaTbHBIM.

Kaxk npasunvro cgpopmynuposams yenv npoexma?

Lenamu npoexma saenaromca.

* IPOJYKT, KOTOPBIN CIIEAYET IPOU3BECTH;

* yciIyra, KOTOpYIO cleyeT OKa3aTh;

* pe3yJbTaT, KOTOPOTro CIEAYyeT TOCTUYb.

Ilenv npoexma — pa3pemiuTh YKa3aHHYIO MpoOJieMy, OHa JOJDKHA OBITh JIOCTHKHMa B
MIPUHIUIIE, A TaK k€ B 0003HAUEHHBIE CPOKH M IPH TEX 3aTpaTax, KOTOphIe yKa3aHbl B Oroxkere. Llens
MIPOEKTa — ATO MOJyYSHHE OXKHUIAEMbIX H3MEHEHUI CUTYAIlH B OOIIECTBE B PE3YJIbTATE BHIMIOITHEHUS
MIPOEKTA.

[Ipu QopmMynupoBKH €U omupaiiTech Ha CTaHAAPT MOCTAHOBKM II€Jiel, KOTOpBIN 3agaer
TpeGoBaHus K 3PpPekTUBHO chopMyTupoBaHHOM 11eH, T.e. Ha SMART-ananus.

S — Specific (cnenmupuuHOCT, — YHUKAIBLHOCTH). Llenb HY)KHO OomucaTh MPOCTHIMHU CIIOBAMH,
4yToObl OBIIa TMOHSATHA YHUKAJIBHOCTH IpoekTa. HeoOxoauma KOHKpEeTHKa, YTOOBI MOXKHO OBLIO
CPaBHUTD Pe3yJbTaT MPOEKTA C LENbIO.
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M — Measurable (u3mepumocts). Llenb nomkHa ObITh U3MepUMa KoludecTBeHHO. HeoOxommo
B LIEJM 3a7aThb OCHOBOIIOJIAralolIMe IapaMeTphl 3aIUIAHUPOBAHHOIO pe3yjbTaTa, YTOOBI B XOJ€
peanu3aliy MPoeKTa MOKHO OBLIIO KOHTPOJIMPOBATH MPOLIECC JOCTHKEHUS pe3yIbTara.

A — Appropriate (ymecTHOCTb). Llenp 10mkHA OBITH YMECTHOM, aKTYaIbHOW B JaHHOE BpeMs U
COOTBETCTBOBAThH CTPATETHUECKUM 3a/1a4aM U MEePCIEKTHBAM OpraHU3aIHH.

R — Realistic (pealuCTUYHOCTH). PeamMCTUYHOCTS 1€ O3HA4YaeT pPealbHYI0 BO3MOXKHOCTH
JIOCTIDKEHHUSI LENH C pecypcaMd, WMEIOIIMMUCS B OPraHM3alMd M TEXHUYECKUM IIPOTPECCOM.
Hanpumep, ToproBats QeiiepBepkaMu Ha COJHIIE HE PEATUCTHUYHO.

T — Time bound (orpaHnueHHOCTH BO BpeMeHH). B 1ienu ykas3pIBaloTCSi BPEMEHHBIE PaMKH
MIPOEKTa, TO €CTh JlaTa Hauajaa U OKOHYAHUS MPOEKTa.

Ymo maxoe 3a0auu npoexma?

3a0auu — KOHKpETHbIE W TOJAAIOIIMECSs HW3MEPEHHI0 BO3MOXKHBIE H3MEHEHHUs CHUTYaluw,
KOTOPYIO BBl ONHUCHIBAIM B paznene «Onucanue mnpoOdiaeMbl». OTH U3MEHEHUs (ylaydlIeHus )
MPOM3OMAYT B pe3ylbTare ocyulecTBieHus Bamiero mpoekra. M3 mpaBWibHO MOCTaBICHHBIX 3adad
JOCTaTOYHO JIETKO C(hOpMyITUPOBATh PE3yIbTATHI, HOATBEPIKIAIOIINE JOCTHKECHHUE TEITH.

3amaun JOMKHBI OBITh JIOTUYECKH M SMIIMPUYECKU HANpaBlIeHbl HA JTOCTHXKEHUE STOH LIeH.
Yro eme 6osee BaKHO, 33J]a4l JOJDKHBI OBITh HANIPSIMYIO CBS3aHBI C 9 (QEKTUBHBIM OCYIIECTBICHHEM
NEeSITeIbHOCTH T10 MPOEKTY.

Pa3znen no 3amadyamM B 3asiBKE SIBJISI€TCS MEPBBIM 3TalloM (YpPOBHEM), Ha KOTOPOM JIKCIIEPT YKe
OKUJIAeT YBUICTH OINPENICICHHYIO CTENIEHh TOYHOCTH, SICHOCTU U u3MepsieMocTu. Ecnu ¢hopmynupoBka
3aad HEYeTKas, BBIpaKCHa OOLIMMH CIIOBAMH, IMOCTPOEHA HEJOCTAaTOYHO JIOTMYHO, W BOOOIIE
BBHITIOJTHEHHUE 337a4d HE MOKET OBITh HUKOUM 00pa3oM OILIEHEHO, SKCIEPT MOXKET MPHUHSTH pEIICHHE
BEPHYTH 3aBKY 0€3 JaJIbHEHUIIETro aHaIu3a.

Ilocneoosamenvnocmo 3a0au:

1. BrisiBnieHue 1 aHaIu3 pecypca

2. Co3nanue npoaykra (yciyru)

3. IlponBuxkeHue npoaykra (yciyru)

4. Ilpupamenue, nprubaBlIeHHE CTOUMOCTH pecypca

5. HakoruieHue, BBISIBIIEHUE HOBBIX PECYPCOB

Memoowl peanuzayuu npoexma

B nanHOM paznene OMUCHIBAaeTCS TO, YTO MMEHHO 3asBUTENb IUIAHUPYET CleNaTh, YTOOBI
BBINIOJIHUTH 3a7aud. MeToasl — 3To nyTH U crnocoObl noctwkenus uenu: Kro? Korga? I'ne? Kak? B
Kako# nocnenoBatensHocTH? Uto nenaer?

Buns! gesarenbHOCTH MOTYT BKITFOUATh TaKWe 3HAKOMBIE IMTyHKTHI KaK:

- pa3paboTKa 00pazoBaTeIbHON MPOTPAMMBIL;

- IOWUCK MTAPTHEPOB;

- pa3paboTKa U BBITYCK MeYaTHOM NMPOIyKIINH,

- IpOBeJIeHNE KOH(PEpEeHIUH,

- pa3paboTKa caiiTta, u T.1.

Hanbonee BaKHBIH BONPOC — HMMEIOT JIM TPEAIOKEHHBIE BHIBI JCSITEIHHOCTH YETKYIO H
BO3MOKHYIO MPUYMHHYIO CBSI3b C TOCTABJICHHBIMH 3a/adaMu. DKCHEpPT JOJDKEH CyMeTh HalTu B
3asBKE TOJTBEPXKACHUE cleayronieMy: Eciu mpoBoauTcst nestenbHOCTs A, To 3amada b Oynmer
BBINOJIHEHA.

Kanenoapuwiii nnan peanusayuu npoexma

OcHoBHas 11eJ1b MJIAHUPOBAHUS 3aKITI0UAETCS B Pa3paboTKe MJIaHa MPOEKTa.

C ydeToM YTOYHEHHBIX IIeJIeH OmpeesieTcsi 00beM M BHJIBI MPEACTOSIIIMX padOT — TeX BUIOB
NesTeIbHOCTH, KOTOpbIE HEOOXOIWMBI JUIS JIOCTUKEHHUS KOHKPETHBIX pe3ylbTaTOB (KOHEYHBIX
MIPOIYKTOB HUYKHETO YPOBHS).

Ha Bcex cragmsx MpOeKTUPOBAHUS MPOU3BOAUTCS MHOTOKPATHOE YTOYHEHHE IUIAHOB MyTEM
nepexoja OT 0oJyiee YKPYIMHEHHOTO OIMCAHMS MPEACTOAIMX paboT K Ooyiee AeTalbHOMY. 3aTem
MPOU3BOJIUTCS OLIEHKA JUINTEIILHOCTH IUIAHUPYEMbIX paboT M COCTaBIIAETCS KaJCHIapHBIA IIaH-
rpaduk, copepiKaluil CBeIeHNs 0 paboTax, MOCIeA0BaTEIbHOCTH U BPEMEHU UX BBITIOJTHEHHUS.

Odrcudaemvie pe3yibmamsl - B 3TOM pasziesie JOJDKHA COAEP)KaThCsl KOHKpETHAs MHpopManus
(c yKazaHMeM KOJIMYECTBEHHBIX M KaUeCTBEHHBIX MOKa3aTesiel) O pe3ysbTaTax MpoeKTa.
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JlaHHBIN pa3fen CONEePKUT MOAPa3IEIIbL:

- KOJIMYECTBEHHBIC II0KA3aTENIN - ONHCBHIBAIOTCS BCE KOJMYECTBEHHBIE PE3YNBTATHI ITPOEKTA
(KOJIMYECTBO YYACTHUKOB CEMHUHApa, KOJMYECTBO BBITYIIEHHBIX METOJUYECKUX TOCOOMI U T.1.).

- KA4YeCTBCHHBIC II0KA3aTEIM — TE KAYECTBEHHBIC IIO3UTHBHBIE W3MEHEHMs, KOTOpBIE
IIPOU30MAYT B pe3yibTaTe peau3aluy IpoeKTa (HapumMep, ypoBeHb 3HAaHUM Y4aCTHUKOB IIPOEKTA).

Tax, ¢ MOMOIIBIO 0XKUIAEMBIX PE3YIBTATOB MOKHO IIPOBEPUTH JOCTHKUMOCTD U IIPABHILHOCTD
MOCTAHOBKH JF000M 1IETIH.

Mynomunaukamusnocms (MyJAbTUIUIMKATUBHBIA -  TOJIy4aeMbld  4Yepe3  yMHOXXEHHE,
MEPEMHOKCHHBIM, MHO)KECTBEHHBII B CYIIIHOCTH) B JAHHOM pa3jieie HeoOX0IuMO yKa3aTh Kak Oyjaer
(ecnu Oyner) pacHpoCTpaHATbCA ONBIT [0 pead3alid MPOEKTa B APYIMX pPErHoHax, T.e. KaKuM
0o0pa3oM MOXHO pacTUPAKUPOBATh Baml MOJOXKHUTEIBHBI OINBIT PEaTU30BAHHOTO IPOCKTA.
Bo3moxkHO, paccMmoTpeTh 3(P@EeKT MeXIyHapOAHOIO MM MEXPErHOHAJIBHOIO PacHpOCTPAHEHUS
OIIbITa peaIU3alM IIPOEKTA.

Hemanusuposannas cmema pacxo0o06— 3aKIIOYUTEIbHBIM 3TalloM pa3padOTKU IPOEKTa
ABJIAETCS  MOAroToBKa Orojpkera (cMmeTbl  pacxonoB). OmpexpenstoomuMm — GakTopoM  MpU
OI0JUKETUPOBAHUM  SIBJSIETCS  ONTUMAlIbHOCTh  (DMHAHCUPOBAHMS, COOTBETCTBHE  3AJI0)KEHHBIX
(MHAHCOBBIX 3aTpaT MEPOIPHITHSAM, 3aIUIAHUPOBAHHBIM B XOJ/I€ peanu3anuu npoekra. CocraBieHne
OroJKeTa MOXET OBbITh TBOPUECKUM IPOLIECCOM, OAHAKO JOJKHO OCHOBBIBATHCS HA PEATUCTHYHBIX
npenmnoyioxkeHusx. Ha naHHoM 3Tamne Ha OCHOBE pa3pabOTaHHOIO PEaJbHOIO KaJIeHJApHOIo IJIaH-
rpagKka PpacCUMTBIBAETCSI CTOMMOCTb IIPOEKTa C YKa3aHHEM BCEX pacxXxoJOB IO IPOEKTY.
B cMery BK/IIOYAlOTCSI HE TOJIBKO MpPSIMBIE pacXoAbl Ha 3aKylNKy HEO0OXOAMMBIX MaTepHalioB,
MHBEHTaps. U T.A., HO M NpEANoJiaraéMble Cpe/icTBAa Ha OKa3aHHE YCIYr (M3rOTOBJIIEHHE NEYaTHOMN
MPOAYKIINH, TPHOOPETEHNE KaHIEIIPCKUX MPUHAIICKHOCTEH, YCIIYTH IPUBIICYEHHBIX CIICIIUAIUCTOB,
TPAHCIIOPTHBIE PACXOAbl U T.[. — KaK[asi KaTeropus pacIUCBIBACTCSA IETalIbHO, €CIU KaHLEIIPCKUE
TOBApBbI, TO MPOMMUCHIBACTCS KaX/Aas MO3ULIUA: PYUKHU, KapaHJAIIH1, KOJIMYECTBO IITYK U CTOUMOCTbD).

3amanue 5. [Ipoexmmnoe 3adanue. PaboTa B NpOeKTHBIX rpynmnax. I[IpoBeneHue srtamna
IUTaHUPOBaHMs poekToB. Pa3paboTaiite u opopmute nacnopra IIpoekToB Bamieil paboyeil rpymnmnsl B
COOTBETCTBUU C TUIIOBOM CTPYKTYpPOH IIPOEKTA, MPEACTABICHHON HIXKE.

ITACIIOPT Ilpoexkra
HanmMeHoBaHue npoekra <VYka3aTb HAUMEHOBAHUE IIPOEKTa™>
JupekTop npoekra <Vkasate @ W.0O. ntupexropa npoexra>

PykoBoauTens npoekTa/ 6s10ka npoekra | <Ykaszarb @.M.0. pykoBoauTeNs NpoeKTa™>

<VYka3aTh HANMEHOBAHUE TOJIpa3/IeJICHUN 1

YyacTHUKH IIPOCKTA
YYaCTHHUKOB, BOBJICUCHHBIX B IIPOCKT>

OIINMCAHMUE IIpoekra

<VKa3aTh OCHOBaHMUS JJI1 THUOWaOuK ITPOCKTaA,
OcHoBaHusg AJId UTHUIXAlUU ITPOCKTA HanmpuMmep, COOTBETCTBUC IIPUOPUTCTAM Opr aHa
HCIIOJIHUTEILHON BIaCTH>

Iens (enu) mpoexTa <Vkazarp 1eib (11e1H) MPOoeKTa™>

3aga4ym IpoeKTa <VYkazaTh 3a7ja4i IPOCKTa>

<VYKa3arh MIIaHUPYEMBIHA Pe3ybTaT (Pe3yIbTaThI)
PesynbTar (pe3ynbTaThl) MpOeKTa MPOEKTa, KOTOPBINA OYJET JOCTUTHYT OCPEACTBOM
peanusanuu MpoeKTa>
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Kputepun ycnexa npoekra

<Vka3aTb U3MEPUMBII KPUTEPUI (KPUTEPHUHN)
YCIIEIIHOTO 3aBEPILEHUS IPOEKTa>

[Tepuox peanuzanuu MpoeKTa

<VYka3aTh J1aTy Ha4yajla 1 OKOHYAHHSI pealIi3alliuu
MPOEKTA, BBIJICINB dTaITbI (IIPU HEOOXOIUMOCTH )>

Pucknu peanm3anuun IMpocKTa

<VYkazaTb (akTOpbl, OTPaHUYUBAIOIIUE UCIIOTHEHNE
IIPOEKTa (PECYpCHbIE OTPAaHUYEHHUS, OTPAaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJATEIHLCTBOM U MPOY.), a TAKKE
UICHTH(PUIIMPOBATH PUCKU TTPOSKTA™>

B3aumocCBA3b ¢ Ipyrumu MpoeKTamu <Yka3aTh B3aMMO3aBUCUMBIE ITPOEKTHI>

3ananue 6. Anarumuueckoe 3a0anue. llpeacraBpTe mIaHbl MPOEKTOB Balleil pabodeit rpynisl B

BHUIAC npe3enmayuu.

wnh e

ROo~NoOA

13.
14.
15.

0.
11.
12.

3ananue /. lloaroroBka 0oknados (cM. 1. 6.1 JaHHOM POTrpaMMBbl).
I[IpakTu4yeckoe 3ansATHE 6. YHIpaBjieHue peajau3anuei npoekra (4 yaca)

Bonpocwt ons o6cyscoenus

[TpoekTHbIE CTPYKTYPBI YIPABICHHUS: MIOHATUE U BUJIBI IPOCKTHBIX CTPYKTYP YIIPABJICHUS.
Oco0EHHOCTH CTPYKTYp YIPAaBICHUS B CUCTEME 00pa30BaHMUS.

WHCTpyMEHTBl OpPraHUW3allUOHHOW TOJACPKKHA TMPOSKTHOW JAEATEIbHOCTU: MPOCKTHBIN
KOMHTET, MPOCKTHBIA oduc, (yHKIMOHATBHBIE MPOEKTHBIE O(QUCH, MPOEKTHBIE O(HCH Ha
YPOBHE OTAEIbHBIX TPOEKTOB.

PaGouue opransl npoexTa.

TexHonornu U METOBI YNPABICHUS POEKTaMHU.

Hcnonp30BaHre MHHOBALIMOHHBIX TEXHOJOTUH YIIpaBJIEHUs TPOEKTaMHU B cepe 00pa3oBaHusl.
CymHOCTB ¥ BUIbI KOHTPOJIS B MPOLIECCE PEATM3ALIUN IIPOEKTA.

KoHTpoJIb OCHOBHBIX TTOKa3aTene u 3PPEeKTUBHOCTD MPOEKTA.

MOHHTOpPHHT peanu3aly MPOEKTOB.

VYrpasneHnue usmMeHeHusIMU. [lepecMoTp 1 BHECEHHE N3MEHEHNN.

D¢ dexTBHOE yrIpaBleHNE pecypcaMy MPOEKTa.

KnroueBsie nokaszatenu sddextuBHoctu (KIID): KIID mpoekra, KIID Onoka meponpusaruit
IIPOEKTA.

VYrpasieHne 3aBeplIeHHEM TPOEKTa.

W TOroBeIi OTUET O peaau3aluy NPOEKTa.

ConeprkaHue OT4eTa MO MPOEKTY:

—  (axTHyeckoe JOCTHKEHHE KOHTPOJIbHBIX COOBITHII;

—  TNPOTHO3 JOCTHKEHHS] KOHTPOJIBHBIX COOBITUH, TPUUUHBI UX HE JOCTHIKEHUS;

—  HapylleHHEe CPOKOB, PUCKH MMPOEKTA U CIIOCOOBI MX CHATHS/MUHUMU3AIUN;

—  KJIIOYEBBIE PE3yJbTaThl, UCIIOJIHEHHE OI0KETa.

3amanue 1. Packpoiite cozepkanue (yHKIMOHaNa poJied OCHOBHBIX OpraHM3allMOHHBIX

€IMHUII YIIPaBJICHUS MIPOEKTOM: MPOEKTHBIM KOMUTET, IPOEKTHBIN opuC, Kypatop, GyHKIIMOHATBHBIN
3aKa34uK, PyKOBOAMTENb MIPOEKTA, AAMUHUCTPATOP MPOEKTa U Ap. 3alOTHUTE mMabIuyy.

OpraHu3anMoHHbIe POJIM B YIIPABJIEHUHU NPOEKTaAMHU

Opeanuzayuonnulil cyovekm

Dyuxyuonan
VNPAGLeHUsL NPOEKIMOM YHRY
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3aganue 2. [IpoaHanu3upyiite AesSTEIBHOCTh [JIABHOTO YIPaBJICHUS IO JElNaM MOJOICKH U
IpakKIaHCKO-TIATPUOTHYECKOMY BocnuTaHuio CwmoneHckoll obnactu/[lenapramenta CMoJeHCKON
obmactu mo oOpazoBaHMI0O M Hayke. Ompenenure (QyHKIMOHAIBHBIE POJIU B OOJIACTH YIPaBICHUS
npoektamMu. Oopmure madauyy.

@OYHKUHOHAJbHBbIE POJIU B YIIPABJIeHUH POEKTAMM ...

Cybvexm ynpasieHus npoekmom DyHKYUOHAN

3amanwue 3. [IpemioxxuTe CTpYKTYphI yIIPaBICHUS IPOSKTaMU /IS TIOBBIIICHUS 3P (EKTHBHOCTH
NEeIarOTHYECKON  JICATENIbHOCTH B JETCKUX W MOJIOJACKHBIX OOIIECTBEHHBIX OpraHM3alusax /
00pa3oBaTeNbHBIX / KYJIbTYPHO-JOCYTOBBIX / CIIOPTUBHO-O3I0POBHUTEIBHBIX M Jp. OpPraHU3AIUIX.
Odopmure mabauyy.

CTpykTypa ynpapjeHHs] IPOEKTAMHM ISl NOBbILIEeHNUS 3(PeKTUBHOCTH MeAaroru4eckoi
AesiTeJIbHOCTH OPTraHu3aIuii

Buo opeanuzayuu CmpyxkmypHbvle eOuHuYbl YNpasieHus npoeKmamu

3apanue 4. Odopmure mabauyy NpoOIEM/PUCKOB peau3aldil «TUIIOBOI0» COLUAIBHOTO
MPOEKTa

HpOﬁJ’IeMbI/pI/ICKI/I peaaun3anvu COHAIBHOIO IMPOEKTa

Onucanue HpO6JIeMBI/pI/ICKa Bo3MoxHBIE AEHCTBUS 110 Bo3MoxHBI€ TOCIIEACTBUS 10
HeﬁTpaHHSaHHH OINITUMUCTHYCCKOMY H
IMNECCUMHUCTUYCCKOMY CLICHAPHUAM

3amanune 5. Auanumuueckoe zaoanue. IlpoBenuTe MOHUTOPHHT peaTU3aAMK MOAMPOTPAMM
o01acTHON rocymapcTBeHHOW mporpamMmbl «Pa3Butue oOpazoBanus B CMONEHCKOM 00macTu» 1Mo
CIEAYIOIIUM HAMPABICHUSIM:

v COBEPIICHCTBOBAHHE METOANYECKOr0 W HH(POPMAIIMOHHOIO OOECIICYEHUS CHCTEMBI
MaTPUOTHYECKOTO BOCTIMTAHUS MOJIOAC)KH, MMPOKUBAIOIIEH Ha TeppuTopur CMOJICHCKOW 001acTH,

v mponaraHjia ¥ MOMyJIsApU3alus B MOJIOJEKHOM CPeJIe y4acTusi B MEPONPHITHIX T€POMKO-
MaTPUOTUYECKON HAIIPABICHHOCTH,

v\ opraHuzanus ¥ [poBeleHre Ha Tepputopur  CMOJEHCKOHM 00JacTH  MOMCKOBBIX
SKCHEIUINN B paMKax «BaxTel maMaTuy,

v TOBBIIICHUE IPECTUKA BOEHHOM CITYKOBI B MOJIOJIEIKHOM Cpele,

v BOBIICUYEHHE MOJIOJIEKH B OOIIECTBEHHYIO JAEATEIHHOCTD,

v’ CO3/1aHKM€e CUCTEMBI IPOABMKEHHUS HHUIIMATHBHON MOJIOIEKH,

V' uHGOPMHUPOBAHHE MOJIOJEKH O CE30HHOM 3aHATOCTH M BO3MOXHOCTSAX IOCTOSHHOIO
TPYLOYCTPOMCTBA,

v/ opraHuszanys U MPOBEJCHHE MEPONPHATHH M0 MPO(PHIAKTHKE ACOIMAILHBIX SBICHUU B
MOJIOJICKHOM Cperie.
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Onenure 3G GEKTUBHOCTh pealu3aluy JAHHBIX HAIMPABICHUA B COOTBETCTBUU C LIEIEBBHIMH
nHaukaropamu nacnoprta IIporpammel. Ilpennokute BO3MOXKHBIE HW3MEHEHHS B CTPYKTYpY H
MEXaHU3M YIpPaBICHUS POTrpaMMoii. Pe3ynbraTel ohopMuTe B BUAEC aHATUTHUECKON 3aITUCKH.

3amanue 6. Ilpemmoxure kimrodeBble mMokaszarenu 3ddexkruBHocTH (KIID) MomomekHbIx
IIPOEKTOB IO OCHOBHBIM HAIIPABJIEHUAM B COOTBETCTBUM C NPUOPUTETHBIMU HAMPABICHUIMHU
rocyapcTBeHHON MousozexxHoi noautuku (Pacnopsixenue IlpaBurensctBa Poccuiickoin denepannn
oT 29.11.2014 Ne 2403-p «OcCHOBBI TOCYJApPCTBEHHOM MOJIOJIC)KHOM TMONUTUKU Poccuiickoit
Oenepauun Ha nepuonx g0 2025 roma»). AKUEHT clelaiTe Ha HalpaBleHUS, HMMEIOIINe
oOpa3oBaTenbHbIi Xapakrep. Pe3ynbraTel opopMuTe B BUAE MAOIUYbL.
KIID npoexToB rocy1apcTBeHHON MOJI0JE/KHOM MOJIUTHKH
(B T.4. 00pa30BaTEJILHOI0 XapaKkTepa)

Hanpasnenue

. Meponpusamue nanpaénenus e
MOTIOOEHCHOU NONUMUKU

3amanue 7. Anarumuyeckoe 3adanue. IIpoaHamM3MpyHTe OTYET O peanu3anuu QeaeparbHON
rocynapcTBeHHON nporpammbl Poccuiickoit @eneparun "Pa3sutue obpazoBanus” Ha 2018-2025 r. 3a
2018 r. (ITocranosnenue [IpaBurenscrBa PO ot 26.12.2017 N 1642) u ouenute ee 3pGHEKTUBHOCTh B
cootBeTcTBUM ¢ KIID npoekra (mporpammsl) 1o cienyrouiei hopmyie:

K3, =K *40% + K00y * 30% + K, * 30%, rac:

pesyibmam Kaiecmeo

K113,, - KII3 npoekTa/srana npoexTa;

- OLEHKAa MO KpUTEpPHUIO JOCTHMKEHHS pEe3ylIbTaTOB IPOEKTa/ITama MpOeKTa

pesyrbmam

OTHOCHTEJIbHO 3aIlUIaHUPOBAHHBIX PE3YJIbTaTOB;
- OILIGHKA 10 KPUTEPHIO KauecTBa JIOCTUTHYTHIX PE3yJbTaTOB IPOEKTa/3Tama MpoeKTa

Kauyecmeo
OTHOCHUTCIIbHO YTBCPIKACHHBIX KPUTCPUCB YyCII€Xa MPOCKTAa U OXXKHIAHUI OICHHUBAIOIICT O,
- ONCHKa II0 KPUTCPHUIO CO6J'IIO,I[CHI/I$I CPOKOB 3aBCPIICHUSA HpOCKTa/BTaHa IMPOCKTa

cpoku

OTHOCHUTCIIBHO YTBCPIKIACHHBIX CPOKOB.

KIID 610ka MeponpusiTuii BEIYUCIAETCS MO cienyromieit popmyre:

Kadecmeo

KI13;, = Koy * 50% + K, *50%, rie:

KIID,, - KIID 610ka MeponpusTHii;

- OIlEHKa IO KPUTEPHUIO KauyecTBa PE3yIbTaTOB OJOKAa MEPONPHUSATHNA OTHOCHUTEIHHO

Kawecmeo
O’KHMJIaHWW OLIEHUBAIOIIETO U YTBEPKIACHHBIX [TAPAMETPOB MTPOEKTA;
K - OILIGHKa MO0 KPHUTEPUIO COONIOICHHUS CpPOKOB BBHINOJHEHUS OJIOKa MeponpusTuit

cpoKu

OTHOCHUTEJIHO YTBEPKJCHHBIX CPOKOB pPeaTH3alUH.
3ananue 8. [loaroroBka 0ok1ados (cM. 1. 6.1 JTaHHOM MPOTpaMMBI).

IIpakTuyeckoe 3ansiTre 7. CounaabHO-NICUX0JOTHYECKHE ACTEKTHI IPOEKTHOI0 MEHEe»KMEeHTAa
(6 yacoB)

Bonpocul ona 0bcyscoenus
1. ConnanbHO-TICUXOJOTHYECKHE OCOOCHHOCTH (hOPMHUPOBAHUSI POSKTHON TPYIIIIHI.
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N

Komanpa npoekra.

3. Ompenenenrie TpeOOBaHWI K TEPCOHANY: BBIOOP PYKOBOIUTENSI MPOEKTa, MOAOOP WICHOB

paboueil rpynimsl.

o oA

dopmMupoBaHUE U pa3BUTHE IPOEKTHOM TPYIIIBL.
Oco0eHHOCTH KOMILJICKTOBAaHUS KOMaH/IbI MpoeKTa B chepe oOpa3oBaHusl.
VYnopaBieHue KOMIETCHIMSIMH YYaCTHUKOB TIPOEKTHOM JIeATENbHOCTH: (HOPMUPOBAHHE

HEOOXO/IMMBIX 3HAaHUH M HABBHIKOB B c(hepe MPOEKTHOTO YIPABICHUS y PYKOBOJASIIEIO COCTaBa
¥ YYaCTHUKOB ITPOEKTOB, CO3/JaHNE MIPOSKTHOH KYJIbTYPHI.

7. OcuoBbl 3¢ dexTuBHOrO 0OIMIEHUS B MpOeKTHOW rpymnme. OOpaTHas CBA3b B YIPaBICHUU
npoektamu. Opranuszanus coBenianuii. YmpasieHne KOHGINKTaMU B IPOSKTHOM TpyIIIE.

8. Ilpouecc ympaBieHHss MOTHBAlMEH yYaCTHUKOB MPOEKTOB: ONPEACTICHHE KIIOYEBBIX
nokazatenei 3pdexrusHocTu (KII3); onenka KIID.

3amanme 1. Jlaiite ycmuoii omeem. Ilpomoipkure mepedyeHb TpeOOBAaHUN K PYKOBOJIUTEIIO

IIPOEKTa: 00pa3oBaHUE, ...
3ananue 2. 3aroiHUTE Maobauy)y.

Craauu pa3BUTHSI KOMaH/IbI IPOEKTA

CTaI[I/IH Pa3BUTHA

XapakTepHbIE YepThI

1.®opmuposanue (forming)

2. Bypnenue (Storming)

3. HopmupoBanue (norming)

4. dyukunonuposanue (performing)

5. 3akpseitue (finishing)

3ananue 3. 3anoaHUTE Madauyy.

Niumroctpanus peHoOMeHa rpynmnoBoro MblllIeHUs

[Tpusnaku gegopmanuu
IPYIIIOBOIO MBIIICHHUS

XapakTepHBIE YEPThI [Ipumep nposiBiieHUs B
BaIeil paboyeit rpymme

3amanne 4. Odopmure mabiuyy HA OCHOBE TEOPETHUYECKON HHPOPMAUH U COOCTBEHHOTO

OIIBITA JEJIOBOM KOMMYHUKAaIIUH.

KoMMyHuKaTHBHBIE 6apbepbl B YIIPaBJIeHUH NPOEKTAMHU

KoMMmyHUKaTHBHBIN Oapbep

[Tytu npeononenus 6aprepa Tunuunas genosas
CUTyalus

3amanue 5. [Ipoanamu3upyiiTe paboTy Bamieil paboueill Trpymmbl HaJ TPOESKTOM M 3arOJHUTE

maoauyy.

Tpu «xkuTa» KOMaHIHON PadOTHI

OcHoBa KOMaHTHOH paOOTHI

ConeprxkaHue NeaTeTbHOCTH KOMaH/IbI

1. IleneycTpemMICeHHOCTD

2. CII04eHHOCTD
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3. OTBETCTBEHHOCTD

3ananue 6. Ananumuueckoe 3adanue. 1lpu CTONKHOBEHMM pPAa3JIMYHBIX B3IJISA0B BO BpEMs
JICIIOBOTO B3aUMOJICHCTBHUS B KOMaH/IE MPOCKTa BAXKHO U30€TraTh Pe3KUX BO3PAXKEHUI. 3aMEHUTE CII0BA
U BhIpaXXEHMUsI, IIepelalolie pe3koe MHEHUE, Ha OoJiee HeUTpalibHOE.

1. Tonbko Tak U HE UHAYE. ..

2. HecomHeHHO, KOHEUHO. ..

3. Sl Bam 31O MOKaXYy...

4. Jla Bce 3TO epyHIA...

5. S IOCKOHAJIBLHO M3YYWII ATy TEMY...

3ananue 7. Ilpu nemnoBoM B3aMMOIEHCTBUM CIEAYET HUCXOAUTh U3 TOrO, YTO 3a4acTylo
IPUXOIUTCS UMETh JEJI0 C OJAHMMHU M TEMH K€ XapaKTepHbIMU THIIAMU YYAaCTHHMKOB OOCYXICHMS.
3anonHute mabauyy, ykazaB TUIIMYHbIE CIIOCOObI HEUTpaIN3aluu 1eCTPYKTUBHBIX pOJIEH.

Cnoco0bl HefiTpaJau3anuu J1eCTPYKTHBHBIX PoJieid NP peaju3aiui pa3jIndHbIX (GopM /1eJ10BOro
B3aMMOJIEICTBHA B KOMaH/Ie MPOeKTa

1. Cniopmiuk.

. Ilo3utuBUCT

. Bcesnaiika

. CIOBOOXOTJIMBBIH, «O0NTYHY
. 3aCTeHYNBBIN

. HeratuBuct

. He npossistromnii nuaTepeca
. «KpynHas mumka

. PaccipammBaromuii

OO0 |N|OOTA|WN

3ananue 8. IloaroroBka 0oknados (cM. 1. 6.1 JaHHOM MPOrpamMMmel).
3ananue 9. Ilpoexmmuoe 3adanue. PaboTa B IPOSKTHBIX TPyIax. 3aliuTa IPOCKTOB.

CamocrosiTesibHas padoTa
IpakTuyeckoe 3ansaTue 1. [IoHsiTHE U CONepPKAHUE MPOEKTHOI0 MEHEIKMEHTA
3aoanus ona camocmosamenvbHol pabomul:

3amanue 1. Anarumuuecxoe 3adanue. IlpoBenute ananus [locranosnenus [IpaBurensctBa PO
or 26.12.2017 N 1642 (pea. or 14.08.2019) «O06 yTBepXkIe€HHUH TOCYIApCTBEHHON IMPOrpaMMbl
Poccuiickoit ®enepanmu  "Pa3ButHe oOpazoBanusa"». Cpok peammzammu [Iporpammer: 2018 —
2025 rogpl. Beiienure HampaBieHHs (IpUMEHHMTENbHO K cdepe Bameil mnpodeccuonambHoOn
NESITeThHOCTH), MO KOTOPHIM TIPOCKTHOE VIIpaBIICHHE SBISIETCS aKTyalbHBIM. [Ipemmoxure
BO3MOJKHBIE TIPOEKTHI.

3amanue 2. Ananumuueckoe 3adanue. IIpoBeauTe aHATN3 TIACTIOPTA PETHOHATIBHOMN MPOTPAMMBI
«Pa3Butue oOpazoBanus B CMoJIeHCKON 007aCTH», YTBEPIKICHHOM MOCTAaHOBJIEHUEM A TMHUHHUCTPALUU
Cmonenckoit obmactu ot 29.11.2013 Ne 984 B COOTBETCTBUU C €r0 CTPYKTYpOH: HauMEHOBaHHE,
000CHOBaHUE, 11EJIH, LIEJIEBbIe MMOKa3aTed U KPUTEPUHN YCHEIIHOCTH, CIIOCOOBI TOCTHXEHUS Lenel U
3aja4, KJIIOYEBbIE PUCKU U BO3MOXHOCTH, CPOKM Hadajga M OKOHYAHMs, OLIEHKa OIJKeTa MPOEKTa,
cBelleHUs 00 OpraHax ToCyAapCTBEHHOM BJIACTH M OPraHU3AIUAX — UCTIOTHUTENAX U COUCTIOMHUTESIX
MEpONPUATHI MPOEKTa, MHbIE CBEICHUA. B Kakoil CTENEeHW B HEW HaXOAAT OTpPaKE€HUE MEPCIEKTUBbI
Pa3BUTHSI HCTOPUUYECKOTO U IIPABOBOTO 00pa3oBaHus?

22



Pesynprar ohopMuTe B BUIEC aHATUTUYECKON 3alUCKH Ha MPEAMET COOTBETCTBUS OCHOBHBIM
CTPYKTYPHBIM U COZIEP>KaTEJIbHBIM JIEMEHTAM M COBPEMEHHBIM TE€H/AECHIUAM pa3BUTHsI 00pa30BaHUs.

3anmanue 3. Awarumuuecxkoe 3adanue. B ¢espame 2013 r. ma 3acemammm CoBeTa 1O
MEKHaAIMOHaIbHbIM OTHOLIeHUsIM [Ipesunent Poccuiickoit @enepanun B. B. IlyTuH BbIABHUHYN
3aauy OOHOBJICHUSI HCTOPUUYECKOTO 00pa3oBaHus B cTpaHe. beina copmupoBana paboyas rpymnma 1mo
nojaroroBke KoHIenuuum HOBOro y4eOHO-METOJUUYECKOr0 KOMIUIEKCA 10 OTEYECTBEHHOH HCTOPHH.
Jlerom 2013 r. KoHuemnius, Ba)XHOW 4acTbIO KOTOPOM cTan McTOpUKO-KyIbTYpHBIA CTaHIapT, ObLIa
paspaboTaHa M IpeAcTaBlIeHa Ha oOCyXKAeHue. 3aTeM OHa OblIa 10paboTaHa C y4eTOM MOXKEJTaHWH,
BBICKa3aHHBIX MPEJCTaBUTEIIIMU HAYYHOTO M MEAArOTHYECKOro COOOIIECTBa, OOIIECTBEHHBIX
OpraHu3aIui.

[IpencraBnennas Konuenmust HOBOro y4eOHO-METOJMYECKOTO0 KOMILJIEKCA MO OTEUYECTBEHHOM
UCTOPUHU BKIItOYAET B ce0sl MIcTOpUKO-KyNbTypHBIH CTaHIAPT, KOTOPBIM CONEPKUT MPUHLUITHAIIBHBIE
OLIEHKU KJIFOYEBBIX COOBITUH MPONULIOr0, OCHOBHBIE MOIXOJbl K IPENOJaBaHUI0 OTECYECTBEHHOMN
UCTOPUHM B COBPEMEHHOM IIKOJIE C HEPEeYHEM PEKOMEHIYEMBbIX Ul H3y4eHHs TeM, IOHATHH u
TEPMUHOB, COOBITHI U IEPCOHAIHN.

Lenp pa3paboTKu KOHLENIUH — (OPMUPOBAHHE OOIIECTBEHHO COIVIACOBAHHOM IMO3UIMM 10
OCHOBHBIM 3TallaM pa3BUTHUSI POCCHMCKOro rocyiapcTBa U OOIIECTBa, MO pPa3pabOTKe IEIOCTHOU
KapTUHbI POCCUHCKONW HCTOPHUH, YUUTHIBAIOIIEH B3aMMOCBSI3b BCEX €€ 3TAlOB, UX 3HAUYUMOCTb IS
MIOHMMAaHUsI COBPEMEHHOI0 MecTa M poiu Poccum B Mupe, Ba)KHOCTb BKJIaJa KaXkJI0Oro Hapoja, €ro
KYJIBTYpBI B OOILYI0 MCTOPUIO CTpaHbl, (hopMupoBaHHE COBpeMeHHOro oOpa3a Poccun.

IIpoBenure anamu3 KoHuenuuu u gaiTe CBOM IPEUIOKEHUS 110 BHEAPEHHUIO IIPOECKTHOU
paloThI MIKOJIBHUKOB B YUEOHBIHM IpoliecC B COOTBETCTBUM C OCHOBHBIMU pa3ziejlaMd HOBOIO y4eOHO-
METOJIMYECKOTO0 KOMIUIEKCA [0 OTEYECTBEHHON HMCTOPUHU, C yYETOM OCHOBHBIX 3ajJay, MPUHIUIIOB U
MeToAoI0rnYeckux ocHoB Konnenuuu:

Paznen I. Ot [peBneit Pycu x Poccuiickomy rocynapctBy

Paszpen II. Poccusa B XVI — XVII Bekax: 0T BEIMKOIro KHSKECTBA K LIAPCTBY

Paspen III. Poccus B konue XVII - XVIII Bekax: oT mapcrsa K UMIEPUU

Paznen IV. Poccuiickas umnepus B XIX — Hagane XX BB.

Pasznen V. Poccust B «roasl Benukux norpsceHuin». 1914-1921 rr.

Paznen VI. Coserckoe o6mectBo B 1920-e-1930-¢ 1T

Pasznen VII. Benukas OreuectBenHas BoiHa. 1941-1945 rr.

Paznen VIII. Anoreit u kpusuc coBeTckoit cuctemsl. 1945-1991 rr.

Pasnen IX. Poccuiickas @enepanus B 1991-2012 rr.

PesynbTarsl opopmute B BUsE npesenmayui.

3ananue 4. IIpoexmnoe 3adanue. @opMupoBaHue pabounx MPOEKTHBIX Ipymnn (3-5 yenoBek).
BripaboTka uzaeit o0pa3oBaTeNbHOTO U COLMAIBHOTO MPOEKTOB. 3aKpeIuieHHE 3a YjeHaMU TPYIII
OCHOBHBIX IIPOEKTHBIX POJIEH.

IpakTnyeckoe 3ansiTHe 2. OCHOBHBIE XaPaAKTEPUCTUKHU MPOEKTA H MPOLECCa YIPABJIEHHS
3adanus ona camocmosmenvHol pabomoi:
Bananue 1. Ananumuueckoe 3a0anue. Packpoiite conepkaHie OCHOBHBIX 3JIeMEHTOB Moenu
MIPOSKTHO-OPHEHTUPOBAHHOMN CHCTEMBI YIIPaBICHHS Ha TpuMepe chepbl 00pa3oBaHus, Ha KOHKPETHBIX

npuMepax (He MeHee 3-X) My4IIuX MPaKTUK (Ha OCHOBE OIBITA JIIOOBIX CYOBEKTOB).

Mooenv npoekmno-opueHmupo8aHHoll Cucmemsl YNpasieHus.
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YpOoBHM ynpasnexHus VHCTDYMEHTbI YNpasaeHua
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3ananue 2. Ananumuueckoe 3aoauue. IIpennokuTe OCHOBHbIE HHCTPYMEHTHI YIIPaBICHHS
MPOEKTaMH ISl TIPEJCTABICHHBIX HIDKE MOJIOJEKHBIX COMHAIBHBIX MPOEKTOB psga CyOBEKTOB
Poccutickoii denepanumu.

Monooesxcnviii npoexm « BCE JJOMA»

Jlis gero:

- peminth pobsieMsl JKKX, B tome, KOTOPOM KUBY WUITH PSAJIOM;

- IOATOTOBUTH MOJIOJIBIX YIIPABJICHIIEB KUJIOTO IPOCTPAHCTBA;

- OCYUIECTBUTh MOJAECPHHU3ALINIO KUIMIIIHO-KOMMYHAJIBHOTO X031 CTBA.

B pabote mo MonepHH3aIlMM JKUIJIOTO NMPOCTPAHCTBA MBI BBIIEISEM HECKOJIBKO KIIFOUEBBIX
HaIlpaBJICHUN:

1. OcymiecTBieHre OOIIECTBEHHOTO KOHTPOJS HaJl OpraHMU3alUsMH, OOCIYKHBAIOIIUMU
MHOT'OKBAapTHPHBIE IOMa.

2. lllupokoe BHenpeHue pecypcocOeperaronmx TexHoioruil B chepy JKKX. Ilponmaranna
4acTHOM 3HEpro’((HeKTUBHOCTH Kak crnocoda HKOHOMUTH CpEICTBA W BBITEKAIOUIEH M3 Hee
HKOHOMHYECKOH BBIT0JIbI TTT00AIBHOTO pecypcocOepekeHns B MacTabax BCei CTpaHBl.

3. [Ipomarania OCHOB OBITOBOW IKOJOTHYECKOW KYJIbTYPHI. JKUTh B KOM(OPTHBIX YCIOBHSX,
OKpYyKaTh ce0s HKOJIOTMUECKH YUCTHIMM BEIlaMH - 3TO YK€ HE POCKOIIb U HE MOJA, a )KM3HEHHas
HE00XO0INMOCTb.

4. BoccTaHOBJIEHHE WHCTHTYTa JTOOPOCOCEACKMX OTHOIIEHHH. 3HAKOMCTBO OOJBIIMHCTBA
KHUTeNeH OJHOIOo JioMa MEXAY cOOOM - ATO MEpBbIM IIar K caMOCTOSATEILHOMY YIPaBIECHUIO CBOUM
KHUIIBEM, PA3BUTHIO KYJIbTYPBI OOIIEHUS U OBITOBOI 0€301MacHOCTH.

IIpoexm «Cmyodenueckoe camoynpasnenuey

[IpoekT HampaBieH Ha CO3JaHHE W PaA3BUTHE JEATEIBHOCTH OPIraHOB CTYJIEHYECKOTO
caMOyMpaBJieHUs BBICLIETO U cpeaHero npodeccronanbHoro oopasosanus. Opransl CCY coznatorcs
C LENbI0 TMPEJCTaBICHUsI WHTEPECOB CTYAEHYECTBA IMepes aJMUHHUCTpanuell y4eOHOro 3aBeleHMS,
pemeHysi npoOaeM CTYAEHTOB, OCYIIECTBICHUS WHUIMATUBHOW, CaMOCTOSITENbHOMN, OTBETCTBEHHOM
COBMECTHOM JI€ATENbHOCTH, HANpPABICHHOW Ha pelleHHe JIOOBIX BOMPOCOB  CTYACHYECKOMH
KU3HEICATCIBHOCTH M pealn3aliii CTYACHUYECKHX WHUIMATHB. biaromaps y4acTHIO CTYIEHYECKOM
CaMOYIIpaBlI€HUH (COYNPABICHUHU), MPOUCXOIUT CAMOMOATOTOBKAa CTYAGHTOB K Oyaymiei
po¢eCCUOHATILHOMN 1EATEIbHOCTH.
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Ilpoexm "Komanoa Apm-Ilpogu”

[IpoekT HampaBiieH HAa CO3JAAHUE W PA3BUTUE JEATEIBHOCTH B YUYPEKICHUSIX HAYAIBHOTO U
cpeaHero mpogecCHOHATBPHOrO 00pa30BaHMs KOMAaH] aKTHBA, TOTOBBIX OCYIIECTBISTH COIMAIBHO
3HQUMMYK UM HHHOBALIMOHHYIO JIESITEIIBHOCTh, HANPABICHHYI0 Ha pPEAIM3alUI0 COLHAIBHBIX
WHUIMATHB, OKAa3aHUE COIMAIBHBIX YCIYT U PA3BUTHE COIUAIBHOH MOOHMIBLHOCTH M AKTHBHOCTHU
JIMYHOCTH MOJIOJIOTO YEJIOBEKaA.

Esxxerogno mpoekt peanmmusyercs B (opme OOmactHoro koHkypca «Komanma Apt-ITpodu».
Komanzasl npoxonar o6pa3oBareibHbId KypC U COPEBHYIOTCS B YMEHHH 3(P(GEKTUBHO OCYIIECTBISATH
COLIMAIIBHO 3HAYMMYIO U TMPOEKTHYIO MACSATEIbHOCTh, T'PAMOTHO OPTraHU30BBIBATH MEPONPUSITHS,
o01IaThcst B KOJUIEKTHBE, Y4aCTBOBAThH B COYNPABICHUU Y4eOHBIM 3aBEACHHUEM.

Ilpoexm «Hawa obwas nobeoay

ITpoekt «Hama OOmas I[lo6ema» peamusyercs ¢ 2010 roma. OCHOBHOHM 1ENBIO SIBISCTCS
chopMUpPOBaTh BHUICOAPXUB BOCIIOMUHAHUN BeTepaHOB Benukoit OTe4ecTBEHHON BOMHBI, KOTOPBIN
BIIOCJICACTBUU OyneT mepenad B ['ocymapcTBeHHbId apxuB Poccuiickoii denepannu M pa3MelieH B
cetu VIHTEepHET B CBOOOJHOM JOCTYIIE.

UHCIIEHHOCTh BETEPAHOB YMEHBILIAETCA C KaXIbIM JHEM. Yepe3 HECKOJbKO JIET Hallu JETH
CMOTYT M3y4yaThb UCTOPHUIO TE€X I'€POMUYECKUX JIET TOJBKO CO CTpaHMl] y4yeOHHMKOB. Bupeoapxus xe
MIO3BOJIUT COXPAHUTh JJII UCTOPHUM <(OKUBBIE» BOCIIOMUHAHHUS IPEACTABUTEIECH YXOMSIIEro OT Hac
HaBCeTrJia TOKOJICHHS: UX SMOILIUM, YyBCTBA, 0OJIb, CTpaX, ropedb yTpaThl U HU C YeM HE CPAaBHUMYIO
pPasocTh OT JOJTOXAAHHOTO ciioBa — [lobena, HM ¢ YeM He CpPaBHUMYIO TOPAOCTh 3a HAlly CTPaHy.
Ecnu Te1 matpuot cBoeit ctpanbl, CTAHb YUHACTHHUKOM ITPOEKTA - COXPAHU NUCTOPUIO!

3ananue 3. [lpoexkmmuoe 3a0anue. PaboTa B IPOSKTHBIX IPYMIaX M0 0(GOPMIICHHIO IETH U 331324
00pa30BaTENBHOrO U COIIMAILHOTO MPOEKTOB.

IIpakTnueckoe 3ansitue 3. [IpaBoBbIe 0CHOBBI IPOEKTHOT0 MEHEIKMEHTA
3aoanus ona camocmosamenbHol pabomul:
3amanue 1. Ananumuuecxoe 3adanue. Ha ocHOBe aHaim3a mporecca pa3paboTKH JOPOKHOM
KapThl (MeToanueckre peKOMEHAALNH 110 IPUMEHEHUIO IPOSKTHOTO YIPABICHUS [IPU PELICHUHN 3a7a4
yIIy4llIEHUs UHBECTUIIMOHHOTO KiMMara B cyObekTax Poccuiickoit @enepanuu), yrOUHUTE AAHHBIN
IIPOLIECC AJI1 KOHKPETHOI'O HAIIpaBJICHUs INPUBJICUYEHUS WHBECTHLMM NPU NOIIEPKKE MOJIOAEIKHBIX

npoekToB CMoseHckon obnactu (B cepe Bamieit mpodecCHOHaNbHON ASSITEIIBHOCTH).

IIpouecc pa3padoTKu 10POKHOM KAPTHI
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Fyroanygwmans Lraa

CO30AHUWE
OCHOBGI

Livak

|p exTHiIA Db

Pafcv rpymns

Onpegenesme 3aga4,
NpHOPHTETOR W CDOKOE
FYONTE TEKYLLEND COCTOAHMA
MHEECTMLMOHHOMD KIAMATE
pervoHa

Oprasnzauna cHopa v aHa-
TN EHHL N0 TEXyY LUSMY
COCTORHWED MHERCTHLMOHHD-
I'0 KIAKETA PErMoHa — cO-
EMECTHD C MOMBNEHEHHEIMM
SKCMRPTAMIY

MOCTAHOBKA
LIENER

« YTEEDMOEHNE DE3YNLTATOR
ayauTa

+  WTBEDMOZHUE NEDEYHR
LeMeR BEMXHETD y POBHA

+  WTBEDMDEHME CIIWCKE
RO THEHHED MHALMATHE

« COrmacoBaHve pesynbTaroe

2y
« COrmacoBaHWe Mepe4HA
LENEA BEMXHETD ¥ DOBHA
« COmacoeaHye crmcka
YRDYTTHEHHEO WHALMETHE

2]

»  DOPMUPOBAHME MEPE4HR
£ BEMHHErD YDOBHA QNS
DpOMHORA KAPTLI (WCMONE3YA

MPWDDHTETEI PE3EHTHA PErMo-
Ha, PEYNETATLI 3y QHTa,
CDERHWTENLHLIA aHanW3
C OPYTIMM DETHA0HAMM,
T SULIMAAW TIDEKTURMM ) —
COBMECTHO C NPHENEYEHHEMA
SHCTIEDTaMI

= Paapaborka cnkcka
YEDYTHEHHLE MHALNATIAE,
HEOGXOOMMLD ONA
DOCTHHEHHA HEMAEME

MEEyTIETATOR

®OPMWPOBAHME
OOPOXHON KAPTHI

YTEEM=OEHHE
[oposH0R KapTh

Cornacogaqme
[oposwHOA KaADThI

= [(fecneyeHue aHanuaye-
CHO@ W METOLONOMMHECKOR
nonaepsxK PT npw pas-
paboTion [oposHOA KapTel

= [IpoB2pxa KOHCOMMGUPO-
EaHHOR [JOpowHOR KapTe
H& LIENOCTHOCTE
M CODTEETCTEME LIENFM
BEQHHEMD YDOBHA

= Cormacoeaque Habopa
NPOEKTOR

= YTEEDWDEHME KDODoMHE-
Topoe npoexToe FI

E COOTEETCTEMM C
YTBEDHEHHBIMA
= Paapabomwa Gnoka
[oposH0RA KapTw

[BKNHHARA mpep,ﬁﬂe
OTBETCTREHHGL , KIT3,
CPOKoe, pecypooa)

= [(ueHxa W COrMmacoeaque
NPOEKTOR A0KYMEHTOR
N0 COBEPIWEHCTEOBRHWED
PEryMMOOBAHIR

3ananue 2. Awnanumuueckoe 3aodanue. PaszpaboTaiiTe CTPYKTYpy IOpOKHOM
MPUMEHEHUSI TIPOEKTHOTO YIpaBIEHUS TMPHU PEUICHWW 3a7ad 10 TNPHUBJICUYCHUIO HWHBECTUIIMA B
KOHKpETHOE HampaBieHHe o0pa3oBaTeNbHON MONUTUKM i IKonl ropoaa CmoneHcka (B cdepe
Bameit mpodeccronanpHON nesTenbHOCTH). HampaBieHue BBIOSpPUTE CaMOCTOSITENILHO, MCXOJS U3
aKTyallbHOCTH pellieHus1 Hanbosee MpoOIeMHBIX 30H. Pe3ynbraTel 0hOpMUTE B BUJE npe3eHmayui.

TWMOBAR OOPOAHAR KAPTA MIMEET CNEOYHOLLUYD CTRYETYPY

—

A

KapTbl JIA

Hanuianea 8 Mywsi NpaKTHke

KIOMMEHTEAN N0 TERy WSy COCTORHM B DGNACTH Nyy-  OTBETCTBAsHE 33 BHa/1PEHME NDaTHKN

Jid4inHa
K3

(OTBETCTBEHHLSA 33 2T2N PEanHIaLMM Toedyeues

3amanue 3. IIpoexmmuoe 3adanue. PaboTa B MPOEKTHBIX TPYIIAaxX MO HM3YYCHHUIO IJIYUIIHX
MPaKTUK OOpa30BaTENbHBIX M COLMAIBHBIX MPOEKTOB. OdopmiIeHHE MHCCHH TPOEKTOB padoumx
rpynn. OG0CHOBaHUE aKTyalbHOCTH MPOEKTOB. Y TOUHEHHE IIeNTH U 337a4 TPOEKTOB.

IpakTuyeckoe 3ausaTHe 4. YpaBjieHHe NMPOIECCOM MOATOTOBKH MPOEKTA:
AHAJTNTHKO-TIPOrHOCTHYECKHUI Tl

3aoanus ons camocmosamenvbHoU pabomi:
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3ananue 1. IIpoexmmuoe 3adanue. PaboTa B mpoekTHBIX Tpynmnax. IIpoBeneHue aHaIUTHKO-
INPOTHOCTHYECKOTo 3Tama paboTel Hax mpoekTtamu. OIEHKa PHUCKOB IPOEKTOB U  ONpENesICHHE
BO3MOYKHOCTEH yIlpaBlieHUs pHUCKamMH MpoekToB. Ompexnenenue mokaszareneid 3(QexTuBHOCTH
IIPOEKTOB.

IIpakTnyeckoe 3ansitue S. [liannpoBanue B MNPOEKTHOM MEHeIKMEHTe
3aoanus ons camocmosamenvbHol pabomuwl:
3amanune 1. Ilpoexmnoe 3adanue. PaboTa B mpoeKkTHBIX Tpynnax. Paspabotaiite miaH

MEPOIPHUATHIA IO PEeaTU3aI[uU MIPOCKTa B COOTBETCTBUE C IEJIBIO U 331a4aMU U OMPEACIUTE CPOKH UX
peanmuzanun. Opopmute madauyy.

Lenv
3adaua 1
1.1. HarmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuszanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuszanuu
2.1.1.
2.1.2.

3ananue 2. Ilpoexmnoe 3adanue. PaboTa B NpOeKTHBIX rpynmax. Pa3paboraiiTe cMeTh
MIPOEKTOB B COOTBETCTBUU C MPEITIOKEHHBIMU MeponpusTusiMu. Odopmute mabauyuwi.

Ne n/m CraTbs pacxos10B En. n3wm. Croumoctb Komnuectso Cymma
en. usM. (py0.) (py0.)
1. | Kommbtotep . 25000 10 250000

10 | Uroro

3ananue 3. [Ipoexmuoe 3a0anue. Pabota B MpOEKTHBIX rpymmax. [locTpoiTe ceTeByI0 MOJIEITH
Y TIPOBEJINTE BPEMEHHOW U PECYPCHBIN aHaJH3.

Pabota [IpemmecTByioman pado- | [IpogomsHTeEHOCTE Tpvooeeie
Ta pecypcH (Jem)
(e
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
i | B, T 4 1
E B 1 2
X ILE 3 3

3amanue 4. [lpoexmnoe 3adanue. Pabora B TpoeKTHbIX Trpymnmnax. PaspaOoraiite mian
KOHTPOJIBHBIX COOBITHI MPOEKTOB Baiel padouei rpynmnsl. Pe3ynbratel opopmure B maobauye.

[1maH KOHTPOJILHBIX COOBITHI MPOEKTA
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<VYka3aTb HaUMEHOBaHUE MPOEKTa>

N /o HanmMeHnoBanwue 3a1a41/KOHTPOIBLHOTO COOBITHS OTBETCTBEHH ara
13171 pelieHus
WCIIOJHUTENb | 3aJ1a4U/HACTYI
JIEHUS
KOHTPOJILHOTO
COOBITHS

1 2 3 4

o
JJIMM.IT.

1 <VYka3zaThb HauMEHOBAHUE 33/1a4u TPOEKTa™>

<VYka3zaTh HaUMEHOBAaHHE KOHTPOJBHOT'O COOBITUSA
MPOEKTa> JUJIMML.IT.

3ananue 5. [lpoexmmnoe 3adanue. Pabora B mnpoekTHbIX rpynnax. Jeramusupyiite Ilnan
KOHTPOJBHBIX COOBITUI mMpoekTa Bamiei paboueit rpynmel. B mporpamme Microsoft Project
pa3paboTaiite kaneHaapHbIi 11aH npoekta (Ilran-rpaduk mpoekra).

Tunosas ¢popma Ilnana-epaguxa npoexma

o Howeps _ Hassahue sagen o wrenshocrs | Hwano  Ovowsawe  Hoeaws  T03Mon'l3  [10Men'3  TUWen'13  [24Wew't3  [0Men't
CTpyxtype ] pecypcos BiNiB YN CIBINBICIYNICIBINIBCYHINICIBINBICYNICIBNBICH
T U * Haumenosanue npoexta 20 pwed Mu03.06.13 Mr28.06.13  Hsanos UK. )
1 11 * BAOK MePONPHATHA 5 anei Mu03.0613 Nr07.06.13 Heawos .Y, E=====9
3 111 Meponpuatue 3 et Nu03.06.13 Cp05.06.13 NerposNN. £y Nevpoa N
4 112 Kowrponsuoe cobure 0 et (p05.06.13  Cp05.06.13  Nerpos N, 5 05.06
5 1 113 Meponpuatie 2 pHed Yr06.06.13  Mr07.06.13  Meawos M. £y Huavos M.
b 114 Kontponshoe cobbimme 0 preit Mr07.0613  NMr07.06.13  Meanos AWM. & 07,06
1 12 * BAOK MepONPHATHI 10 gueit Mn10.06.13 MNr21.06.13  Merpos NN S ———————))
gl 1 Meponputie 3 peit M10.06.13 Cp12.06.13  Nerposf.n. T3 Nerpos NN
9 122 Kowrponshoe cobutue 0 gredt Cp12.06.13 Cp12.06.13  Nerpos.n. > 12,06
0 1 123 MeponpusTue 7 e 4r1306.13  Nr210613  Nerpos N, [ —— N R
11 124 Kontponsoe cobbte 0 peid Nr21.06.13  Nr21.06.13  Nerposn.n. ¢ 2106
2t 13 * BAOK MepONPHATHA 5 aHed MH24.06.13 Mr28.0613  Cugopos C.C. .
B b o131 Meponpusue 2 e NH260613  Br25.0613  Meanos M. Ea Heamos .
14 132 Korrponswoe cobuitue 0 preit Br25.06.13  Br25.06.13  Msanos M.\, o 25,06
15 4 133 Meponpuare 3 el Cp26.06.13 Nr28.06.13  CugoposC.C. £ Cugopos C.C.
16 134 Koutponooe cobbme 0 gneit Mr28.0613 Mr28.06.13  Cugopos C.C. o 28,06

IIpakTuyeckoe 3ansiTHe 6. YnpaspJ/jieHue peajiu3anuei npoexkra
3aoanus ons camocmosamenbHol pabomul:
3amanne 1. V3yuuTe ONBIT WMCHOIB30BAaHUS COBPEMEHHBIX WHHOBAIIMOHHBIX TEXHOJOTHH
yIpaBieHus] MpoekTaMu B cepe paboThl C MOJIOAEKBIO JETCKHX M MOJOJEKHBIX OOIIECTBEHHBIX

OpraHu3anyii 1 00bETMHEHHH pa3HbIX CyObekTOB PD 1 3anonmuute mabauyy.

NHHOBAaNMOHHBIN ONBIT B yNIPaBJeHUHU NPOeKTaMu B cepe padoThl ¢ MOJIOIEKbIO
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Bosmooicnocms ucnonvsosanus
mexHo02UuU 8 cghepe pabomsi ¢
Mmonooedicvro Cmonenckol ooracmu

Haszseanue Cooeporcanue UHHOBAYUOHHOU
npoexkma/cyovexm MexHoN02UU

3amanue 2. [Ipoexmnoe 3a0anue. Pabora B MpoeKTHHIX rpymnmnax. OGopMHUTE UTOTOBBIA OTYET
10 MIPOEKTY Baleil pabodeid TPyIIbl B COOTBETCTBUH C THIIOBOW CTPYKTYPOH OT4YeTa.

UTOTIOBBIA OTYET
10 MPOEKTY/3Tamy NpoeKTa

HanmenoBanme <Vka3aTb HaMMEHOBaHHEC IIPOCKTa B Cliyda€ 3aBCPLHICHUA
HpOGKTa/Z)TaHa IIPOCKTa BCCTO IMPOCKTA WJIIM HAMMCHOBAHUC IMTPOCKTA 1 HAMMCHOBAHHE OTalla
IIPOCKTA B CJIy4ac 3aBCPIICHUA 3TAalla IIPOCKTa>

JupekTop npoekra <Vkazarp ©.1.0. [Jupexropa npoexra>

PykoBogurens npoekra <Vkazats ©.1.0. PykoBoaurens npoexkra>

JlocTrKeHue pe3yIbTaToB MPOEKTa/ITana IpoeKTa

N 3anjaHupOBaHHBIE OKOHYATEILHBIN KommenTtapuit
pe3yabTaThI CTaTycC
<[lomyuen/ He |<Jljug CTATYyCOB, OTIMYAIOMAXCA OT
<VkazaTb pe3yJabTaThI yi ,,I[ " yeoB, 9
MoJTyueH/ [lonyuen", mnpuBecTH KOMMEHTapHUH,
1 |mpoekTta, oOmpeleleHHbIE B .
MOJTy4eH OOBSACHSIFOIITHHA HEIOCTHKEHIE

[Tacnopte npoexra>
4aCTUYHO> pe3yabpTaTa>

2
3
<VYkazarb <B cnydae 4YacTHYHOIO MOJYy4YEHUS

KOJIMYECTBO U | HEKOTOPHIX pPE3YyJIbTaTOB HEOOXOIMMO

HToro 1oCTUrHYTO pE3yIbTaTOB MPOLIEHT MIPUBECTH KOMMEHTapuH, KaK
JOCTUTHYTBIX | BBIUUCISUIOCH WTOTOBOE KOJMYECTBO U
pe3yabTaToB> | IIPOLECHT>

JlocTukeHne KauecTBa pe3yIbTaToB IPOEKTa/ITarna npoeKTa
N Y cTaHOBIIEHHBIE KPUTEPUHU OxoHYaTeIbHBIN KommMmenTapuii

ycrexa cTaryc

<[octurnyt/ He |</Ins cTaTycoB, OTIMYAIOIIUXCSH OT
<Yka3zarb KpHUTEpUH YycCIiexa a T A yeos, III

OCTUTHYT/ "JlocTUTHYT", MPUBECTH KOMMEHTApUI
1 |mpoekra, ompenereHHblE B A T A YT, 1P Py,
JOCTUTHYT 00BSACHSIOLIUI HECOOTBETCTBHE
[Tacnopre npoekTa>
4aCTUYHO> KpUTEPHUIO ycrexa>
2
3
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HTOro nOCTUrHyTBIX KPUTEPUEB
ycnexa

<VYka3zartb <B ciny4ae 4aCTUYHOTO HEIOCTHKECHUS
KOJIMYECTBO U | HEKOTOPBIX KpPUTEPUEB ycrexa
MPOLEHT HE0OXOIMMO TIPUBECTH KOMMEHTAPHIA,
JIOCTUTHYTBIX | KakK BBIUMCIISITIOCH HUTOTOBOE
KPUTEPUEB KOJINYECTBO U IIPOLIEHT>
ycnexa>

CobmoieHne CpOKOB MPOCKTA/ITara MPoeKTa

IInanoBas JJIIUTCIIBHOCTD
HpOCKTa/ 9Tala MMpocKTa

dakTuyeckas JJIIUTCIIBHOCTD OTkoHEHHE
HpOGKTa/ oTalla NpoCKTa

<VYka3arh IUIAaHOBYIO
JUTUTENIEHOCTh
MIPOEKTa/3Tamna MmpoeKTa B
KaJeHJapHBIX THAX Ha
OCHOBE JIaHHBIX O JlaTe
Hayaja ¥ OKOHYAHUS U3
[Tacnopra npoexra>

HCIIOJIHUTEILHOHN BIaCTH>

<V¥ka3arb (aKTHUECKYIO <VYka3arb OTKJIIOHEHHUE B
JUIUTETLHOCT MIPOEKTa/ITana nporeHTax (akTUYECKOM
MIPOEKTA B KAJICHJAPHBIX JHSIX HA | JUIMTEIIBHOCTH OT IIAHOBOM
OCHOBE JIaHHBIX O JIaTe Hauajia u3

(bakTHUeckas AIUTEITLHOCTD -

[Tacriopra npoexra u nare IJIaHOBAst
OKOHYaHMS U3 IPOTOKOJIBHOTO JUTUTEIHHOCTH )/TIaHOBas
pelIeHHs] pYKOBOAUTENSL OpraHa JUTUTEIIBHOCTD>

I[OHOJ'IHI/ITCJ'ILHHG KOMMCHTApHUHU K CO6J'II-OI[€HI/IIO CPOKOB 3aBCPIICHUS ITPOCKTA

<VYKa3arb JONOJHUTEIbHbIE KOMMEHTAPHH K COOJIIOACHUIO CPOKOB 3aBEPLICHHUS [IPOEKTa B Cllyyae
HE00X0AMMOCTH, HallpUMeD, yKa3aB 3aUKCUPOBAHHBIC CPOKU HAydalla U 3aBEPIICHUS IPOCKTA UITH

IMPUYNHBI OTKJIOHECHUSS>

KitoueBbie nokaszarenu 3pPpeKTUBHOCTH MTPOEKTa/3Tana NpoeKTa

Kpurepuii KIID Bec Yposenb kputepus KIIO
KpUTEpPHUS
KIID

Joctrxenue <Vkaszath ypoBeHb kpurepus KIID B coorBercTBHUM C
pE3yJIbTaTOB 40% tabmuuei "JlocTmkeHue pe3ynbTaToB MpOEKTa/3Tamna
IpoeKTa/sTana npoekrta" u popmynuposkamu yposuei KIID (0, 0.7, 1,
IpOeKTa 1.5)>
Joctrxxenue <Vkazare ypoBeHb kpurepus KIID B coorBercTBHH C
KauecTBa tabmuuei  "JlocTmkeHune — KadecTBa  Pe3yiIbTAaTOB
pe3yiIbTaToB 30% npoekTa/stana mpoekta" u (GpopMymHUpoBKaMH YpOBHEH
MpoeKTa/sTana KII3 (0,0.7, 1, 1.5)>
pOeKTa
Cobmonenue <Vkazare ypoBeHb Kpurepus KIID B coorBercTBHM €
CPOKOB 30% tabmuneir  "CoOmtozeHne  CpoKOB  IMpoeKTa/sTama
IpoeKTa/sTana npoekTta" u popmynuposkamu yposueit KIID (0, 0.7, 1,
IpOeKTa 1.5)>

<Vkaszatb |<Hrtorosoe 3Hauenue KIID Bblumcisiercs kKak cymma

Ntorosoe 3HaueHue WTOTOBOE | TPOU3BEJCHU BECOB HA YPOBHU>
KIID 3HA4YCHUE
KIIo>
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Kitouebie nmokazatenu 3¢ppekTuBHOCTH OJIOKOB MEPOTIPUATUI

bnok PykoBoaurens Oruenka OreHka 1o Hrorossiii KITD
MEPOTPUSITHI OJIOKa KayecTBa Cpokam
MEpONPHUATUI
<VYKka3zath OBEHb
<VYKka3artb <VYKka3zartb M
<VYkazatb [()4(0) OBCHE OBCHE IOCTHKEHUS

PYKOBOJIUTEIIA yp yp KpUTEpUS KIID
<Vkazatb biox> JOCTHKEHUS IOCTHKEHUS

0Jsi0Ka (cymMMa OLIEHOK IO

N kputepus KIIO |kpurepus KIID
MEpOTPUSTHII> KauecTBY U CPOKaM

(0,0.7,1,15)>1(0,0.7,1, 1.5)> JeleHHas Ha 2)>

3amanue 3. [Ipoexmnoe 3adanue. Pabota B mpoeKkTHBIX rpymmax. [IpencTaBbTe HUTOrOBBHIC
NPOEKTHl Bamiel paboueid rpymmsl — 00pa3oBaTeNbHOIO W COIMAIBHOIO TIPOEGKTOB B  BHUE
IPe3eHTaIHH.

IIpakTnyeckoe 3ansiTue 7. ColuaabHO-NCUX0JOTHYECKHE ACTIEKTHI MPOEKTHOI0 MeHeIKMEeHTA
3aoanus ona camocmoamenbHol pabomul:
3aganue 1. [Ipoananmsupyiite OCOOEHHOCTH OOYYEHHS HIKOJHHUKOB Pa3HBIX BO3PACTHBIX
rpynn MPUMEHHUTENIBHO K Oyaymiei cdepe Bamied nmpodeccCHOHANbHON eaTenbHOCTH. [l Kaxaon
BO3PACTHOW TPYIIBl pa3padoTaiiTe BO3MOXKHYIO TEMAaTHKy NPOEKTOB [UIS peau3alii B

nejarornyeckoit aesrenbHoctu. Opopmure madauyy.

TemaTnka 06p330BaTeJ'IBHbIX N CONMAIBHBIX MPOCKTOB
AJISl IIKOJIBHHKOB Pa3sHbIX BO3PACTHBIX I'PyIIIn

Bospacr,

TemaTuka npoeKkToB
KJIacc

3amaaue 2. [lpoexmnoe 3aodanue. Pabora B Trpymmax. IlpoBemure aHaimmM3 poJieBOrO
pacripesieieHusl B KOMaHJie Ha oCHOBe MeTonuku M. benbuna (mpoiaute TECT U ONpPEAETUTE CBOM
poiun). AHATU3UPYIOTCS BO3MOXKHOCTh KOMOMHAINH 3 PEKTUBHBIX KOMaH] U3 YWICHOB TPYIIIIHI.

3ananue 3. [Ipoexmmuoe 3adanue. Pabota B rpynnax. [Ipoananusupyiite paboTy KaxJI0ro 4jieHa
Bamieil pabodel rpymmbl Haj MPOEKTOM M OINpPEAETUTe BO3MOXKHbIE KOA(D(UIIMEHTH MTPEMUPOBAHMUS,
IIPOBEIUTE pacyeT NPEMHUH YUaCTHUKOB IIPOEKTHOU JEATEIBHOCTH.

Beigensrorcs 4 rpynmsl  yYaCTHMKOB — NPUOPHUTETHOIO MpoekTa: JUpekTop mpoekTa,
PykoBoautens mpoekta, PykoBoautenp Onoka Meponpustuii n Mcnmomnutens. s Bcex rpymnn
Y4aCTHUKOB MPOEKTa HUCIOJIb3yeTCs eauHas popMyiia BeIYUCIEHUS K03 UIMeHTa mpeMupoBaHus Ha
ocHoe KIID mpoekrta/stama mpoekta, KIID Gmoka meponpustuii u unaumsuayansHoro KIID, Ho
HCIIONIB3YIOTCS pa3InyHble yaenbHble Beca aTux KIIO.

Koadduuuent mnpemMupoBaHHus y4yacTHHKa TIpoeKTa BbluMcisercss Ha ocHoBe KIID mo
cienyomen hopmye:

* Bec

> THE:

K,, = KII3,, * Bec, + KII3,, * Bec,, + KII3

uHo
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K113, - KIID npoekra/sTama npoexra;

KII3,, - KIID 610Kka MeponpusTuii;

KIID,,, - unnusuayansueiii KII9;

Bec,, - ynenbHslii Bec K113, B CTPYKTYpe OLICHKU y4acTHHUKa PoeKTa (%);
Bec,, - ynensnpiii Bec KI1D, B CTpyKType OLICHKH y4acTHHKa poekTa (%);

Bec,,, - ynenbHbli BeC KIID,,, B CTPYKTYpE OLEHKH Y4aCTHHKA IIPOEKTa (%).

Vaenvubie Beca KIID ompepenstorcs st 4 rpyni yYacTHHKOB MPOEKTAa B COOTBETCTBHM C
TaOIUIIeH:

N Pounb Ha ipoekTe Bec,, Bec;, Bec,,.
1. JupexTop mpoekra 100% 0% 0%
2. PykoBoauTens mpoekTa 80% 20% 0%
3. PykxoBoautens 6i10ka paboT 40% 40% 20%
4. HcnonauTens 20% 40% 40%

6. Kpurepuu onieHuBaHus pe3yibTATOB OCBOEHHUS TUCHUILINHBI
6.1. OueHoYHbIE CPEACTBA U KPUTEPUH OLEHUBAHUSA IJI1 TEKYyUIel aTTeCTALNH

Bunsl Tekymiero KOHTpoJIs, MpeIyCMOTpEHHbIE padoueil MporpaMMoi TUCIUITUHBL:
1. ycrHBI omnpoc;

BBITNIOJIHEHNE aHATMTUYECKUX 3aaHNN;

IIOATOTOBKA MPE3ECHTALIN;

MOJArOTOBKA JJOKJIAJ0B;

COCTaBJICHHE TAOIHIL;

IIPOEKTHOE 3aJaHHUE.

ook wn

1. TpeOoBaHHs K YCTHOMY OTBETY HA BONIPOCHI CEMHHAPCKOT0 (IPAKTHYECKOI0) 3aHATHSA

OTBeTBl CTYJIEHTHl JIOJDKHBI HWIUTIOCTPUPOBATh KOHKPETHBIMU NpPHUMEpPaMH, OMHUPATHCS Ha
HOPMAaTUBHO-IIPABOBYIO 633}/, MIPOCICIKUBATL CBA3HM MCKIAY TCOPCTHUYCCKMMHU W HNPAKTHYCCKUMU
MOJIOKEHUSAMHU YU4eOHON AUCIUILTUHBI, TPUMEHSTh TEOPETUUECKUE 3HAHUS K PEIICHUIO BOIPOCOB.

Y CTHBIN OTBET NMPEANONIAraeT:

— TI'PaMOTHOCTb YCTHOMW peuu;

—  YBEPEHHOCTb YCTHOM peYH;

— yOeauTenbHOCTh YCTHOM peul;

—  SICHOCTb, TOYHOCTb;

—  CTporas InocJjieI0BaTeIbHOCTh, UIUTIOCTPALIMS.

Kpumepuu oyenku ycmnozo omeema
IIpu onieHKE OTBETA YUYUTHIBACTCS:

—  TIOJIHOTA U NMPaBWJIBHOCTh OTBETA;
—  CTeneHb OCO3HAHHOCTH U OHUMAaHHUS U3y4YEHHOTO;
—  ypoBeHb 0()OPMIICHUS OTBETA.

3auTeHOo («OTIIMYHO») CTABUTCS, €CIIH —  00CTOATENBHO U JOCTATOYHO ITOJHO H3J1araet
CTYJICHT: MaTepua,
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— OoOHapyXHBaeT MOJIHOE TOHUMAHUE
MaTepuaia, MokeT 000CHOBATh CBOU
CYXKJICHHUSI, IPUBECTH IIPUMEPBHI;

—  CTPOMT OTBET MOCJIEI0BATEIBHO

3auTeHO («XOPOIIIOY») CTABUTCS, CCITU —  JIONyCKaeT eJMHUYHBIC OIIMOKH, HO
CTYJICHT OOHApPY)KHBAET 3HAHHUE U HCITPABJISICT UX CAMOCTOSTEIBHO MOCTIEe
MMOHMMaHKE MaTepuaia, OJHAKO: 3aMeYaHUi MpernogaBaTes;

— HE BCCraa MOXET Y6e,I[I/ITeJ'IBHO 000CHOBATh
CBOC CYXKICHUCE,
— JOIYCKAacCT OTACIIbHBIC TOTPCIIHOCTHU

3auTeHO («yIOBIETBOPUTENILHOY») CTABUTCS, | — M3J1araeT MaTepHall HeJOCTATOYHO IIOJIHO;
€CIIM CTY/IEHT OOHAPYKUBAET 3HAHUE U — HE MOXET 000CHOBAaTh CBOM CYXICHUS U
INOHUMAaHHUC OCHOBHBIX TCOPCTUICCKUX IIPUBECTU HEOOXOIMMBIE IPUMEPBL; HapylLIaeT
MIOJIOKCHUM TEMBI, HO: MOCJIENOBATEILHOCTh B M3JI0KEHUHU MaTepualia
He 3a4TeHO («HEYIOBIETBOPUTEIBHOY) — 0OHapyXuJ He3HaHue OOJIbIlIeH YaCTH TEMbI
CTaBUTCS, €CJIU CTYHCHT: (pa3nena, Bompoca);

— TIpH OTBETE Ha BOIPOC MCKAXKAET €T0 CMBICIT;
— U3jaraeT Marepuas Oecropsi04Ho U
HEYBEPEHHO

OIIeHKa MOJKET OBITH IIOCTaBJICHA CTYACHTY KakK 3a GI[I/IHOBpeMCHHI)Iﬁ OTBCT, TaK U 3a OTBCT,
paCCpeI[OTO‘ICHHHﬁ BO BpEMCHH, T.C. 3a CYMMY OTBCTOB, IdHHBIX B ITPOLCCCC 3aHATUH.

IIpumepul 3a0anuil 013 yCMHBIX ONMEEMO8 HA 80NPOCHL CEMUHAPCKO20 (NPAKMUYECKO020) 3AHAMUSA

3ananue 1. 3aBepmmre BbICKa3biBaHus. Jlaiite ycmuuii omeem.

[IpoekT — 3TO YyHUKalbHas COBOKYNHOCTb CKOOPAMHMPOBAHHBIX JAeWcTBUH (paboT) c
ONpEeACNEHHBIMA JaTaMHM Hadaja W OKOHYAaHWS, YCTAaHOBJICHHBIMU CpOKaMH, 3arpaTamMM U
IapaMeTpaMH BBIIIOJIHEHUS, TPEAHA3HAYEHHBIX ...

Jns moeilt Oyaymelt npodeccHOHAIbHOM AEATENIbHOCTH MPOEKTHBIM MEHEIKMEHT HYKEeH
. .. [lpuBeaure npumepsl.

3ananue 2. [louemy NMpOEKTHBIH MEHEKMEHT aKTyaleH Ui pa3BUTHs chepbl COBPEMEHHOTO
oOpazoBanus? Aprymentupyire. Jlaiite ycmuwiti omsem.

3amanue 3. [lanite ycmuwiti omeem. Ilpopomxute. llpu3Hakamum mnpoekTa SABISIOTCA:
OTPaHUYEHHOCTh TPEOYEMBIX PECYPCOB U OIOKETA. . .

3ananue 4. J[laiite ycmuvui omeem. llponomkure INepeyUCIeHNEe OCHOBHBIX (YHKLUH
YIPaBJICHUSA IPOCKTAMU: aHAJIH3 ...

3ananue 5. Jlaitte ycmuuiti omeem.

Jlononnure nepeyeHb TPEOOBAHUMN K LESIM MMPOEKTA: KOHKPETHOCTb. ..

2. TpeGoBaHuA K BHINOJHEHUIO AHAJUTHYECKHUX 3aIaHU I

DTO BUIBI CAMOCTOSATEIBHONW paOOThI CTYJAEHTA MO aHATUTHYECKOW 00paboTke WH(pOpMAaIuH,
MPUHITHIO CAMOCTOSITENIHBIX PEIICHUH, WHUIIMMPOBAHUIO TBOPYECKUX HACH, UX OQGOPMIICHUIO B
TBOPYECKHE MTPOTYKTHI.

Ilepeuens 3a0anuii

Kpumepuu u noxazamenu oyenxu:

— cootBercTBHE conepxkanus teme (0/1);

— YETKOCTh M JIOTHUYHOCTH u3oxkenus (0/1);

— TOJHOTA 3HAHUH TEOPEeTUYECKOro KOHTpoaupyemoro marepuana (0/1);
— cBobomHOoe Brnaaenue nHpopmanueii (0/1);
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— mpuMeHeHHe Hay4yHo# Tepmunonoruu (0/1);

— Hanuuue aprymentanuu (0/1);

— OpPUTHMHAIBHOCTb, HOBU3HA HJIeH (1151 TBOpUeckux pador) (0/1);

— 3HaHUE aJbTEPHATUBHBIX MOAXO0J0B K MPOOJIEMHOMY BOIIPOCY;

—  OIEepHpOBAHUE MPAKTUUECKON nHpopManueit (yMeHne npuBoIuTh mpumepsl) (0/1);
— YMEHHE JIeJIaTh JJOTHYECKHEe yMO3aKitoueHus u BeiBobI (0/1);

— cootBercTBHE ohopmieHus TpedboBanusam (0/1);

— pabota ciana B cpok (0/1).

Kpurepuu onenku

KommuectBo 6amos Onenka
bonee 9 3a4TeHO («OTJIIMYHOY)
ot 7 1o 8 3auTeHOo («XOpOII0»)
ot 6 10 7 3auTeHo («yAOBJIETBOPUTEIHHOY)
or 0 10 5 He 3auTeHO («HEYIOBICTBOPUTEIILHO)

Ilpumepovt ananumuyeckux 3a0anuil

3amanue 1. Anarumuuecxkoe 3aoanue. IIpoBeauTe aHAIM3 OCHOBHBIX IMOHSATHH M IPOIECCOB
MIPOCKTHOTO MEHEHKMEHTa U MPOAHAIU3UPYNUTE UX B3aUMOCBSI3b HAa OCHOBE IPEIACTABICHHOW HIDKE
CXEMEL.

OcHoBHbIE IOHATHS U NMpouecChbl NPOCKTHOIO MEHEIKMEHTA, U UX B3JAUMOCBA3b

Monyvaer
x Npoayxr npoexra
Muuumnmpyer.
ObGecneuunsaer

Kyparop npoexra pecypcamu, Vineer
nonnep»maaer pe3yNLTATOM

OryuTeiBaeTcs Yraepmqaer
OrunTuigaerca Cospaer

Mnanupyer, kKoHTponupyer,
obecnesnsaeTt peanuiaumo

Ha3uavaer,
ACNETUPYET NONTHOMONUA

PaGoraer nan

Buinonwser
paborw
COrNacHo

Pyxosoanr

Orunrsipaerca

3aganue 2. Ananumuueckoe 3adanue. Ilpoananusupyiite NpenCTaBICHHBIE HUXKE OCHOBHBIE
HaTpaBJICHUS] peaTM3alliil TOCYJAAPCTBEHHOW MOJOACKHOW TONUTHKM Ha MPEIMET HATUYhs T10
KaXX/IOMY U3 HUX II€JIeBBIX MPOEKTOB (MporpaMMm) Ha (eaepanbHOM ypoBHE U B CMOJIEHCKOH 00J1acTH.
Cnenaiite 0030p COOTBETCTBYIOIIMX MPOEKTOB (mporpamm). PesymbraThl odopmMutre B BHIE
IIPE3EHTALHH.

1. ®opmupoBaHue CHUCTEMBI pa3BUTHUsI TAJAHTIAMBOM W HMHULIMATUBHON  MOJIOJEKH,
COLMAJIN3ALUI0 MOJIOJCKHU, HAXOJAIIEHCS B TPYAHOM )KU3HEHHON CUTYyallld, BOBJICYEHUE MOJIOACKH B
COILIMANIBHYIO MTPAKTHKY;

34



2. BOBJICYCHHE MOJOJCKH B WHHOBAIMOHHYIO, TBOPYECKYIO, IPEANPUHUMATEILCKYIO,
TOOPOBOJIBUECKYIO AEATENBHOCTh, a TAaK)KE HAa PAa3BUTHE TPAXKIAHCKOW AKTHBHOCTU MOJIOACKH H
(dbopmupoBaHue 310pOBOro 00pas3a KU3HU;

3. peammzanys MEpONPHUATHH N0 NpOopHIAKTHKE OE3HAJ30pPHOCTH W IPABOHAPYIICHHUN
HECOBEPLICHHOJIETHUX, COIHMAJIbHONW  peabWiuTauy W  UHTETPAall  HECOBEPIICHHOJIETHUX,
HaXOJISIIUXCS B COIUATILHO OITACHOM ITOJIOKEHUH, ¥ 3alIUTE UX COLUATBLHO-TIPABOBBIX HHTEPECOB;

4. OCyIIECTBIEHHE MEp IO TPAKIAHCKOMY U MATPHOTHYECKOMY BOCHHUTAHUIO MOJIOJEKH,
BOCITUTAHUIO TOJEPAHTHOCTH B MOJIOJECKHON cpene, (OPMUPOBAHUIO IPABOBBIX, KYIbTYPHBIX H
HPaBCTBEHHBIX IICHHOCTEH Cpeau MOJOAEKH, a TaKkKe pachpocTpaHeHuio 3((eKTuBHBIX (HopMm
y4acTHUsi MOJIOJICKH B OOIIECTBEHHOH JKU3HH;

5. ocylecTBIieHHE MEp IO Pa3BUTHIO MEXIYHAPOTHOTO MOJOAEKHOIO COTPYIHHUYECTBA,
BOBJICUCHHIO MOJIOJIC)KU B MEXKIyHApOJHbIE MPOEKTHl B cdepe MHHOBALWHM, MPEANPUHIMATEIHCTBA,
TBOpPYECTBA U JOOPOBOJIHUECTBA;

6. ocymecTBieHHe HWHOOPMAIMOHHOTO OOECIeUeHUs pealn3yeMblx Mep B cdepe
TOCYJapCTBEHHOI MOJIOJICKHOM MOJIMTHKHY;

7. mnpodeccroHanbHas OPHEHTALMS MOJIONEXKH, (OPMUPOBAHUE €€ JKU3HEHHBIX IIJIaHOB,
KapbepHBIX YCTPEMJICHH, OPTaHU3AINIO 3aHATOCTH, OT/IbIXA U JJOCYTa MOJIOJICKH;

8. ocymiecTBieHHE Mep TOCYAAapCTBEHHOW IMOJICPKKM  MOJIONEKHBIX M JETCKUX
00BbETMHEHUH TI0 pe3ysibTaTaM KOHKYpca MPOEKTOB (TIPOrpaMM) yKa3aHHBIX 00beINHEHHIA;

9. QopMupoBaHHE U UCIOIB30BaHUE HMHOPACTPYKTYpPHl OpraHu3amuid 1o pabore ¢
MOJIOJICKBIO, COJCHCTBYET MOJCPHHM3AINU UX MaTePHATBbHO-TEXHUYECKON 0a3bl M paCIIMPEHUI0 UX
CETH.

3amanne 3. Awuanumuuecxoe 3adanue. 1l0 JaHHBIM CETEBOM MOJACIH  ONPEICITUTE
MIPOJIOJKUTEIILHOCTD U PE3EPBBI BpeMEHHU padoT mpoekTa. UTo MpOou30MIeT €CII MPOJOJIKUTEILHOCTD
onepauuu «By» yBenuuurcs Ha OOUH A€Hb?

3. TpeGoBaHusi 0 NOATOTOBKeE 3a/1aHNs B (JopMe Mpe3eHTAIUH

Coznlanue MarepuaoB-TIPE3eHTAlUi — 3TO BHUJA CaMOCTOSITENIbHOM pabOThl CTYJEHTOB IO
CO3JIaHMIO HATJSIIHBIX HMH(OPMAIIMOHHBIX MOCOOHH, BBIMOJHEHHBIX C TMOMOUIbIO MYJIbTHMEIUHHON
KOMIIbloTepHOU niporpammel PowerPoint.

Ortor BujA paboThl TpeOyeT KOOpAMHAIMM HaBBIKOB CTyAEHTa MO cOOpy, cHCTeMaTHU3alluy,
nepepaboTke mHboOpMaru, ohOpMIICHUS €€ B BUJIEC MOJAOOPKH MaTEPHAIIOB, KPATKO OTPaKAFOIINX
OCHOBHBIE BOIIPOCHI H3Y4aeMOM TEMBI, B JJIEKTPOHHOM Buie. To ecTb co3gaHHE MaTepUaOB-
Mpe3eHTalMi pacIupsieT METOAbl U CpelcTBa 0OpabOTKM U MpeACTaBlIeHUs yuyeOHON nHpopMaiuuy,
(dbopMHpYyeT y CTYACHTOB HaBBIKM pabOTHI HA KOMIIBIOTEPE.

[Ipe3eHTanmu rOTOBSTCS CTYICHTOM B BHJE CJIaliJIOB C UCITOJIb30BaHUEM MpOoTrpaMMbl Microsoft
PowerPoint.

Pone cmyoenma:

— W3Y4YUTb MAaTE€pHaJIbl TEMBI, BBIAEISAS INIABHOE U BTOPOCTENIEHHOE;

—  YCTaHOBHTH JIOTHYECKYIO CBSA3b MEXKY FIEMEHTAMU TEMBI;
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— TPEICTaBUTh XapPaKTEPHCTUKY FIEMEHTOB B KPaTKOH Gopme;

— BbIOpaTh OMOpPHBIE CUTHAIBI JJIS aKIEHTUPOBAHUS IIaBHOM MH(OpManuu U oToOpa3uTh B
CTPYKType paboThI;

— odopMuth paboTy U MPEAOCTABUTH K YCTAHOBICHHOMY CPOKY.

He pexomenoyemcs:

— Teperpyxarh CllaiiJ] TeKCTOBOM HH(OpMAIIHEi;

— HUCHOJB30BATh OJOKH CIUIOIIHOTO TEKCTA;

— HCIIOJIb30BAaTh [IEPEHOCHI CJIOB;

— TEKCT claiijla He JOJKEH MOBTOPSTH TEKCT, KOTOPBIN BBICTYMAIOIIUN MPOU3HOCUT BCIIYX
(3pUTenM MPOYMUTAIOT €ro ObICTpee, YeM PACCKAKET BBICTYNAIOUIMM, U IMOTEPAIOT HHTEpPEC K €ro
CJIOBaM).

Pexomenoyemcs:

— C©XKaroCTh M KPAaTKOCTh M3JIOKEHHs, MaKCHUMalbHas MH(POPMATUBHOCTh TEKCTa: KOPOTKUE
TE3MCBhI, 1aThl, UMEHA, TEPMHUHBI — TJIaBHbIE MOMEHTHI OIIOPHOI'O KOHCIIEKTA;

— HCIOJIb30BAHME KOPOTKUX CJIOB U MPENJIOKEHUH, MHUHUMYM IIPEAJIOTOB, Hapeuui,
MpUJIaraTeIbHbIX;

— UCHOJb30BaHWE TAOIMYHOTO (MAaTpUYHOTO) opmara MpeabsBICHHIS MaTepHuaia, KOTOPBINA
MO3BOJISIET TPEJICTABUTh MaTepuall B KOMIIAKTHOH ()opMEe M HAIVIAJHO MOKa3aTh CBSI3HM MEXKIY
Pa3IMYHBIMU OHATUSIMU;

— TIIATEIIbHOE BEIPAaBHUBAHHUE TEKCTA, OYKBUI], MAPKEPOB CITUCKOB;

—  KaX/J0MY MOJIOXKEHUIO, HJiee JOJDKEH ObITh OTBEJICH OT/IENIbHBIN ab3all TeKCTa;

— uAeaJbHO, €CIM Ha Claiifiec TOJBKO 3arojioBOK, H3o0paxeHue (Qortorpadusi, pUCYHOK,
JuarpaMma, cxema, Tabyiuua | T.11.) ¥ MOJIKCh K Hell.

Kpumepuu u nokasamenu oyenku:

— COOTBETCTBHUE COJEPIKAHUS TEME;

— TpaBWJIbHASA CTPYKTYPUPOBAHHOCTH MH(DOpMAITUH;

— HaJIWYHE JOTHUYECKOHN CBSI3U M3JI0KEHHON HH(pOpMAaIy;

— OCTETUYHOCTH OPOPMIICHHUS, €TO COOTBETCTBUE TPEOOBAHUSM;

— pabora npejacTaBieHa B CPOK.

«3auTeHO» («OTJIIMYHO», «XOPOLIO», «yTOBIETBOPUTEIbHO») — oT 70 mo 100% mnpaBuiIbHO
BBITIOJTHEHHOTO 3aJIaHUSl.

«He 3aureHo» («HEey10BIETBOPUTENBHO») — MeHee 70% MpaBUIbHO BHITOJTHEHHOTO 3a/IaHUs.

Ilpumepwt 3a0anuii ¢ popme npezenmayuil

Ipu smom psd 3a0anuil uHO20 6UOQ (AHATIUMUYECKUX, HAnpumep), npeonoiazaem @Oopmy
npeocmagienust 6 6ude npe3eHmMayuu.

3amaane 1. PaspaGotaiiTe CTPYKTypy JOpPOKHOW KapThl JUIsi TPUMEHEHUS TMPOEKTHOTO
yIOpaBleHUs] TpPU PEIIeHUH 3a7ad 10 MPHUBJICYCHUIO HHBECTUIIMM B KOHKPETHOE HAampaBleHHE
o0Opa3oBaTeNbHON TOJMTUKU A MKOJI Topoma CmoneHcka (B cdepe Bameit mpodeccronambHOM
NesTeNbHOCTH). HampaBienue BbpIOEpUTE CAMOCTOATENBHO, WCXONs W3 aKTYaIbHOCTH pEUICHUS
HauOosiee mpoOIeMHBIX 30H. Pe3ynbTaTel oopMuTe B BUIIE npeseHmayuu.

TUNOBAA QOPOMHAR KAPTA MMEET CNEOVIOLLYIO CTPYKTYPY

e[ IR N
K3

DBINH3ALEN | =Tand
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3ananue 2. B ¢eBpane 2013 1. Ha 3aceganuu CoBeTa MO MEKHANMOHAIBHBIM OTHOIICHUSM
[Ipesunent Poccuiickoit deneparuu B. B. IlyTun BBIIBHHYN 3amady OOHOBJICHHSI MCTOPHUYECKOTO
oOpazoBanus B crpaHe. beuta chopmupoBana paboyas rpymnma 1o moaAroroBke KoHIENumu HOBOTO
y4eOHO-METOIMYECKOT0 KOMILIEKCa 1Mo oTedecTBeHHOM ncropur. Jlerom 2013 r. Konnenus, BaxxHOU
4acThI0 KOTOpOW cran McCcTopuko-KyabTypHBIA CTaHAApT, ObUTa pa3paboTaHa W IpEJICTaBICHA Ha
oOcyxaeHue. 3areM OHA OblIa JopaboTaHa C y4eTOM MOKEJIaHHM, BBHICKA3aHHBIX MPEICTaBUTEIIMU
HAy4YHOTO U MEJaroruyecKoro coo0IecTBa, OOMECTBEHHBIX OPTaHU3aIIHA.

[IpencraBnennass Konuenims HOBOro yu4eOHO-METOIMYECKOTO0 KOMIUIEKCA MO OTEYECTBEHHOU
HCTOPUU BKIIIOUaeT B ce0si MICTOPUKO-KYIbTYpHBINA CTaHIAPT, KOTOPBIA COACPIKHUT MPUHIUIHAILHBIC
OLICHKH KJIFOYEBBIX COOBITUH MPONLIOr0, OCHOBHBIE MOAXOJbl K MPENOJaBaHUIO OTEYECTBEHHOMU
HUCTOPUM B COBPEMEHHOW IIKOJE C IMEPEYHEM PEKOMEHIYEeMbIX I W3y4YeHUs TeM, MOHSATHUU U
TEPMHUHOB, COOBITUI U TIEPCOHATIUH.

[enp pa3paboTku KOHIETIUKA — (OPMUPOBAHHUE OOIIECTBEHHO COTJIACOBAHHOW MO3UIUH TIO
OCHOBHBIM 3TallaM pa3BUTHUS POCCHMCKOrO TocylapcTBa M OO0IIEeCTBa, MO pa3pabOTKe LEIOCTHOU
KapTUHBI POCCHICKON WMCTOPUM, YUUTHIBAIOIIEH B3aMMOCBS3b BCEX €€ ATAloOB, UX 3HAYUMOCTb IS
IIOHUMaHHUs COBPEMEHHOI0 MecTa M ponu Poccun B Mupe, BaXKHOCTh BKJIaJa KaXkJI0ro Hapoja, ero
KYJIbTYpPbI B OOIIIYIO HCTOPUIO CTPaHbI, pOpMHUpOBaHUE COBpEMEHHOT0 oOpa3a Poccun.

[IpoBeaute ananu3 KoHuenuuu u AaiiTe CBOM MNPEIUIOKEHUS [0 BHEAPEHHIO IPOECKTHOU
paboThI MKOJHLHUKOB B YICOHBIN MPOIECC B COOTBETCTBHH C OCHOBHBIMHU pa3JielaMd HOBOTO Y4eOHO-
METOJAMYECKOr0 KOMIUIEKCAa IO OTE€YECTBEHHON HMCTOPUH, C YUETOM OCHOBHBIX 3a]ady, IPUHLUIIOB U
METOA0JOTUYeCKNX 0cHOB KoHuenuuu:

Paznen I. Ot lpesueii Pycu k PoccuiickoMy rocynapctBy

Pazpen II. Pocenst B XVI — XVII Bekax: OT BETUKOIO KHAKECTBA K LIAPCTBY

Paznen III. Poccus B kontie XVII - XVIII Bekax: oT japcTBa kK uMnepuu

Paznen IV. Poccuiickas umnepus B XIX — Hauane XX BB.

Pa3znen V. Poccust B «roasl Benukux norpscenuin». 1914-1921 rr.

Paznen VI. CoBerckoe o6miectBo B 1920-e-1930-¢ rr.

Paznen VII. Benukas OteuectBeHHas BoitHa. 1941-1945 rr.

Paznen VIII. Anoreit u kpu3uc coBeTckor cuctemsl. 1945-1991 rr.

Paznen IX. Poccuiickas ®enepanus B 1991-2012 rr.

Pesynbratel ohopMute B BUIE npeseHmayui.

4. TpeOoBaHUA K NOATOTOBKE JOKJAJA0B M KPUTEPUH UX OL[CHKH

PaboTa mo mOArOTOBKE YCTHOTO BBICTYIUIEHUS HAayMHAETCS ¢ (OPMYIMPOBKH WIM BbIOOpa
Tembl. CaMO BBICTYIIEHHE JOJKHO COCTOSITh M3 Tpex dacteil: BctymieHus (10-15% obmero
BpeMeHH), ocHOBHOM yacTu (60-70%) u 3akmoueHus (20-25%). Ilocne BBICTYIIIEHUS HYXHO OBITH
TOTOBBIM K OTBETaM Ha BO3HMKIIWE Y ayAUTOPUM BOMPOCHL. PeriiaMeHT yCTHOro myOJInYHOTO
BBICTYyIIJICHUS — He Oosiee 10 MUHYT.

Pone cmyoenma:

— coOparb U U3y4YHUTh JIUTEPATYPY O TEME;

—  COCTaBUTbH IUIAH WM IpaHUUECKyIO CTPYKTYpPY COOOIICHHUS;

—  BBIACTUTH OCHOBHBIC TIOHSTHS,

—  BBECTH B TEKCT JIONOJHUTENbHbIE JaHHBIE, XapaKTEPU3YIOLUEe OOBEKT U3yUEHUS;

—  TOJTOTOBUTH JUISl ayIUTOPUN BOMPOCHI IJIs1 OOCYXACHUS IO U3JI0KEHHOMY MaTepuaily He
MEHEE 5 BOIPOCOB;

—  0(hOpMHUTH TEKCT MUCHMEHHO;

—  O3BYYHUTh B YCTAHOBJICHHBIN CPOK.

Kpumepuu u noxazamenu oyenku:

—  TIOJIHOTA PACKPBITUS TEMBI;

—  CTPYKTYypHUPOBAHHOCTH;

—  cBOOOJIHOE BIIaJICHUEC MAaTEPHAIIOM;
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—  coOmropenue TpeOoBaHM K 0(hOPMIIEHUIO U 00BEMY COOOIIIEHUSI.

«3a4TeHO» (OTINYHO», «XOPOLIO», «yNOBIETBOpPUTENbHO») — OT 70 mo 100% mnpaBuiapHO
BBINOJIHEHHOTO 331aHUS.

«He 3auTeHo» («HEyOBIETBOPUTENBHO») — MeHee 70% MpaBUIBLHO BBIIIOJHEHHOTO 3a/1aHUS.

Ilpumepor mem 011 n0020MOEKU 0OKNAO08

1. CranoBneHue ynpaBiaeHUs IPOEKTaMU B POCCUMCKON MTPaKTHKE.

2. VYnpaBieHue NpOoeKTaMu B 00pa30oBaTeIbHOMN 1eATEIbHOCTH: 3apyOeKHbIH OIBIT.

3. Peammzaums TpPOEKTHON JEATEIBHOCTH B COLHMAIBHOM cdepe: yCIeuIHble eIOBbIC
IIPAKTUKH.

4. IlporpeccuBHBII OIBIT YIpaBIEHUs INPOEKTaMU B MOJIOAEKHBIX opraHuzauusax Pd (na
OCHOBE aHaJIN3a KOHKPETHBIX IPUMEPOB).

5. TexHONOTHH yIpaBJIEHUS COLMATLHBIMU MOJIOICKHBIMH ITPOEKTAMH: 3apyOC)KHBIN OTIBIT.

6. VHHOBalMOHHBIE TEXHOJOIMH B YIIPABICHUH IPOEKTAMHU B IIKOJIE: POCCUIICKHE MTPAKTUKH.

7. DOddexTuBHBIE CTPYKTYphl yIpaBIECHUS MPOEKTaMH B POCCHHCKHX JIETCKHUX M|
MOJIOJICKHBIX 00pa30BaTEIbHBIX OPraHU3ALUX.

5. TpeﬁoBaHnﬂ K BBINOJHEHHIO 3aJaHNH B BHJIE Taﬁ.]'ll/lll U KPUTECPHUHA UX OLHECHKHU

DTO BHJ CaMOCTOSITEIBHON pabOTHl CTYAEHTA MO CHCTEMaTH3aluu O0O0beMHON HH(OpManuy,
KOTOpasi CBOAUTCS (0000IIaeTCs) B paMKH TaOJIHIIBI.

®opMHpPOBaHUE CTPYKTYPHI TaOIHUIBI OTPAXaeT CKIOHHOCTh CTYAEHTa K CHUCTeMAaTH3aIlUH
MaTepuaiga M Pa3BUBAET €ro yMEHHUS MO CTPYKTypupoBaHHIO HMH(popManuu. KpaTKocTh H3I0KEHHS
nHpOpPMALINN XapaKTepU3yeT CIOCOOHOCTh K €€ CBEPTHIBAaHHIO. TaOJuIBl CO3/1al0TCS KaK MOMOIIh B
u3ydyeHuH Oonblmoro obbemMa uHGOpMalMHM, XKejas MNpUaaThb €My ONTHUMajbHyI (opMmy Ul
3alfOMHUHAHUS. 3aJaHie HOCUT 00s3aTeNbHBIA XapakTep, a ero KayecTBO OLEHHBAETCS 10 KauyeCTBY
3HaHUi B mporecce KOHTposIst. OdopmiseTcs: MHCbMEHHO.

Pone cmyoenma:

—  M3Y4YMTh UHPOPMALHUIO IO TEME;

—  uH(}OpMAaIHIO NPEICTABUTh B CKaTOM BUJIE U 3ATIOJIHUTh €10 OCHOBHBIE Tpadbl TaOINIIbI,

—  TOJB3YACh TOTOBOH Tabiuued, F3PPEKTUBHO MOATOTOBUTHCS K KOHTPOJIO MO 33JaHHOU
TeMe.

Kpumepuu u nokasamenu oyenku:

— COOTBETCTBHUE COJIEP/KAaHUS TEME;

— TpaBWIbHBINA 0TOOp MHGOPMAIUY;

— Haiu4yue 0000INAoNIero (CHCTEeMAaTU3UPYIOIIETO, CTPYKTYPHUPYIOIIETro, CPAaBHUTEIBHOTO)
XapakTepa M3JI0’KeHHUs] UH(OpMaIIH;

— TpaMOTHBIE M aJIeKBaTHbIE TPUMEPHI, WUIIOCTPUPYIOIIME OCHOBHOW Marepuan (mpu
HEOOXOMMOCTH);

— CcoOoTBeTcTBUE 0(OpMIIEHUS TPEOOBAHUSIM;

— pabora cllaHa B CpOK.

«3a4TeHO» (OTINYHO», «XOPOLIO», «YyNOBIETBOpPUTENBHO») — OT 70 mo 100% mnpaBuiapHO
BBITIOJTHEHHOTO 3a/IaHuSl.

«He 3aureHo» («HEey10oBIETBOPUTENHHO») — MeHee 70% MpaBUIbHO BHIOJTHEHHOTO 3a/1aHHsL.

Ilpumeput 3a0anuit 6 6ude maodauy

3amanne 1. VYkaxure W OPOWUIIOCTPUPYHTE NPUMEPaMH OCOOEHHOCTH COJIEPYKAHUS
IIPOEKTHOI'O0 MEHEPKMEHTA B IIE€1arOTMUYECKON AEATENbHOCTU. 3anonume maoauyy.

Oc00eHHOCTH MPOEKTHOI0 MEHEAKMEHTA B MeJaroru4yeckKo a1esiTeJIbHOCTH
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Ocobennocmo Unniocmpayus npumepom (06ocrosanue ocobeHnocmu)

3amanne 2. Ha caiite ['nmaBHOrO ympaBieHHs 10 JelaM MOJIOACKH U T'PaKIaHCKO-
naTpuotudeckomMy BocnutaHuio Cwmosenckoit ob6mactu  (http://smolpatriot.ru) npoananusupyiite
nHpOpMaIMIO O BOJOHTEPCKOM Kopmyce «MomoaexxkHoe 100poBosibuecTBO  CMOJICHIIMHBIY.
PaccmoTtpuTe pernoHanbHbIe/MyHUIUTATLHBIC POSKTHI/IPOrPAMMBI B paMKaX JaHHOTO HAIIPaBJICHUS.
B oOmem Buzme omnenutre ux 3PdexktuBHOCTH. I[Ipennoxkure MepCrieKTUBHBIE HAMpaBICHUS IO
Pa3BUTHIO MPOCKTHOW JEATEIILHOCTH B paMKaX BOJOHTEPCKOTO NBIKEHUS Ha CMOJICHITMHE. AKIIEHT
caenaiite Ha cdepe Bamiel NpodhecCHOHATBHONW AEATEeIbHOCTH (MCTOPUKO-KYJIBTYPHBIM AacIleKT).
Pesynbratel ohopmMuTe B BUAC Madauybl.

CocTosiHue U MePCNeKTUBBI MPOEKTHOM (IIPOrpaMMHOIT) esITeJIbHOCTH
BOJIOHTEPCKOT0 ABHKeHUsI Ha CMoOJIeHIIMHE

Hanpaenenue . .
Cocmosinue npoekmuou Ilepcnekmugvl npoexmmoii
60JIOHMEPCKO20
DBUDICEHU oesmenbHOCmuU No HaANPAaeIeHUuIo oesmenbHOCmMU N0 HANPABIeHUI0

3amanue 3. Odopmure mabauyy NpoOIEM/PUCKOB peau3alluil «TUIIOBOIO» COLUAIBHOTO
MPOEKTa

HpOﬁJ’IeMbI/pI/ICKI/I peaan3anyvu COIUAJTBHOI0 MPOCKTA

Onucanue HpO6JIeMLI/pI/ICKa Bo3MoxHBIE AEHCTBUS 110 Bo3MoxHBI€ TOCIEACTBUS 10
HeﬁTpaHHSaHHH ONITUMUCTHYCCKOMY H
IMNECCUMHUCTUYCCKOMY CLICHAPHUAM

6. TpeGoBaHus K BHINOJHEHUIO MPOEKTHBIX 32JaHUH U KPUTEPUH UX OLIEHKHU

CryaeH4ecKkuid TMPOEKT MO KypCy JODKEH OBITh  TMPEACTaBIeH B (GopMe MNHCHMEHHOTO
U3NIOKEHUs (TTaKeTa TOKYMEHTOB) U MIPE3EHTAINH, U OTBEUATh CICAYIOIIUM TPEOOBAHHIM:

— aKTyaJbHOCTb MpPOEKTa [UIsi Pa3BUTHS MOJIOJIEKHOW MOIUTUKH peruoHa (CMoJieHCKOM
obnactn);

— IPaKTUYECKAsi 3HAYMMOCTb MPOEKTA;

— 000CHOBaHHbIE TIOKa3aTeNd 0OecreyeH s peaau3aluu npoekTa ((rHaHCOBbIE U MaTEPHUATIBLHO-
TEXHUYECKUE);

— yOeIWTEeNbHOCTh TPEJACTABIEHHOTO MaTepuaia, apryMEHTHUPOBAHHOCTh BBIBOJIOB |
0000111eHIH, TOATBEPKAAIONIUX BO3MOXKHOCTh PeaTu3allii IPOeKTa.

Drarbl pazpaboTKH MPOEKTa

Jis  Toro 4TOOBI peanm3alus MPOEKTa CIIOCOOCTBOBAIA COIUAIBHO-IKOHOMUYECKOMY
Pa3BUTHIO PETHOHA, HEOOXOAMMO COOJIONATh TMOPSIOK JEUCTBUH, KOTOPHIA PEKOMEHJOBAH IS
BBITIOTHEHUSI CTYACHTAaMU TIpollecca MPOCKTUpOoBaHUs. Pa3paboTka MpoeKkTa OCYIIECTBISETCS B

rpynmnax.
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1 sTan. BeiGbop TeMbl mpoekTa

OcHOBHBIMU TpeOOBaHUSIMH K TEMAaTHKE MPOEKTOB SIBISIOTCS: AKTyaJlbHOCTh MPOOJIEMBI,
MpaKTU4YecKast 3HAYMMOCTbh; COOTBETCTBUE CIICIUATN3AINH; YUeT MPO(eCCHOHAIBHOM eI TeIbHOCTH.

[Ipu BbIOOpE TEMbl MPOEKTa CTYAEHTHl PYKOBOJCTBYIOTCS pe3yJbTaTaMU aHajlu3a YPOBHS
Pa3BUTHS MOJIOJICKHOM MOMUTHKN CMOJIEHCKOH 00acTu.

[IpenogaBaTenb COrIacCOBBIBAET TEMbI CTYACHUECKUX NMPOEKTOB, IPOBOAUT KOHCYJIBTUPOBAHHE
[0 BO3HMKAIOIIUM BOMPOCAM TEOPETUYECKOTO U IMPAKTHYECKOTO XapakTepa, OCYIIECTBISET
OIepaTUBHOE PYKOBOJICTBO.

2 sran. Coop u 00paboTka MmaTepuana

COop, cucrtemaTuzalus, aHanu3 W 00pa0OTKa Marepuaia Ijs MPOEKTa SIBISIETCS 3TaloM
AKTUBHOW CaMOCTOATEIIbHOM JESITEIbHOCTU CTylneHTa. KauecTBO MpoeKTa 3aBUCHUT OT KayecTBa
UCXOMHOW MH(pOpMaMM M KauyecTBa pa3pabOTaHHOTO HAYYHOIO ammapara MpoekTa (MUcCHusi, Lelb,
3agaun.). Mcnonp3oBaHWe B MpOEKTe TaOmuI, TpapuKoB, CXeM O00eCHeuynuBaeT HAarsIHOCTh
MpPUBOJIMMOrO B paboTe Mmartepuana. Ha gaHHOM »Tame BajkKHO HCCIIEIOBATh HMEIOLIEHCS OIBIT
peanu3alnnuy aHAJIOTHYHBIX IIPOEKTOB B pa3HbIX pernoHax Poccuiickont denepanuu.

3 stan. OmnpeneneHue coaepKaHus MPOEKTa

Jljisl MICbMEHHOTO TMPENICTABICHHS TPOSKTa HE3aBUCHMO OT BBHIOPAHHOM TEMBI PEKOMEH]IyeTCs
MIPUEPKUBATHCS CIAEAYIONIEH CTPYKTYPBHI:

1) akTyambHOCTH, OOOCHOBaHHWE W I€IeCOO0OpPa3HOCTh BBHIOOpPA TEMBI NIPOEKTA, AaHAIU3
COLIMATILHOTO 3aMpoca;

2)  TEOPETHKO-METOJ0JIOTHYECKOe OOOCHOBAHHME TMPOEKTa, HayyHas XapaKTEePHUCTHKA
paszpabaThiBaeMOT0 00BEKTa;

3) mpoBenenne SWOT-ananu3a, PEST-ananu3za, onpejeieHne MaTepruaaIbHO-TEXHHYECKOTO U
(hMHAHCOBOTr'O 0OECIICYCHHS TIPOCKTa, OlleHKa ero 3P EeKTUBHOCTH.

4) nnaHUpoOBaHUE MEPOINPUATHUI M0 peaTn3aluu NPOEKTa;

6) CIIMCOK UCIIOJIb3YEMOI TUTEepaTyphl;

7) npunoxeHus (IUCK C Tpe3eHTaluued, cxembl, Tabmuubl, Trpaduku, QoTtorpaduu,
BHUJICOPOJUKH U JIP.).

4 stan. PykoBoicTBO, KOHTPOJIb U TOMOIIb CTY/IEHTaM B ITOATOTOBKE NMPOEKTa

CTyneHTBl OTYHMTHIBAIOTCA 3a IOATOTOBKY OTAEIBHBIX CTPYKTYPHBIX YacTeld MpoeKTa Ha
NPAKTUYECKUX 3aHATUAX, [0 Mepe BO3HHUKHOBEHMs CYIIECTBEHHBIX BOMNPOCOB OOpamarTcs K
MIPEToIaBaTeII0 332 KOHCYIbTANEH i PEKOMEHIAIlUIMHU.

[IpenonaBaTens OKa3bplBa€T MOMOINb CTYJAEHTaM B MOA0Ope HCTOYHHUKOB HH(MOpPMAIMU IO
BBIOpaHHOW TIpoOJeMe, COCTAaBICHWH W BO3MOXKHOM KOPPEKTHPOBKE IUIaHA IMPOEKTa, OOECTIeYeHHH
MPAaBUIBHOTO M3JI0KEHHS TEOPETUUECKOI0 MaTepHala U UCIOIb30BaHUS (PaKTHUECKUX JaHHBIX.

5 aramn. Opranu3zanys 3auUThl 1 TPE3CHTAIMS CTYJEHUYECKOTO MTPOEKTa

3amyTa ¥ Npe3eHTalusl CTYAEHYECKOro MPOEKTa OpraHu3yeTcs Ha J1abOopaTOpHBIX 3aHATHUAX
coriacHo rpaduKy, KOTOPBIH BKIIFOYaeT cpoku, Temy, @.1.0. pazpaboTunka npoexra.

Hoknman s 3ammrtbl npoekta (o 10—15 MuHYT) AombKeH coaep)kaTh OOOCHOBaHHE
aKTyalbHOCTH TIPOEKTa, IeNb, 3aJa4dl TMPOEKTa, IUIaH TMPOEKTHBIX MEPONPUATHH; OIeHKA
3G HEKTUBHOCTH peaan3aliy IpoeKkTa (0KHUIaeMble pe3yabTaThl).

[To okOHYaHUIO COOOIIEHHS CTYIEHT OTBEYAET HA BOIPOCHI IO COJEPIKAHHUIO BHITOJHEHHOTO
IIPOEKTa, KOTOpbIE MOTYT OBITh 3a/JaHbl Kak IperojaBaTesieM, TaK U CTyAEHTaMH, MPOBOIUTCS
00CYXJIEeHUE MPEJICTABICHHBIX MPOEKTOB.

[TpoexT co BceMu MaTepHuagaMy JOJKEH OBITh C/IaH MPENnoAaBaTeio.

Kpumepuu u nokazamenu oyenxu:

Jliss  OLIEHKM CTYAGHYECKOTO TIPOEKTa WCHOJIB3YIOTCS TIOKA3aTeNd MO BBIOJHEHHUIO U
o OpMIIEHHUIO MPOEKTA, a TAKXKE IO MPOIIeType 3aIUTHI:

1. AKTyampHOCTB pa3pabaThIBAEMOTO MPOEKTA, MPAKTHIECKasi HAPABICHHOCTh U 3HAYMMOCTb
paboTHI.

2. Hayunas cocrapsitomiasi, 00beM U MOJTHOTA Pa3pabdOTOK, 3aKOHYCHHOCTD.

3. ApPryMeHTHpPOBAHHOCTb MPEIATaeMBbIX PEIIICHHIA, BEIBOJIOB.

4. YpOoBEHb TBOPYECTBA, OPUTHHAIBHOCTD PACKPBITUS TEMBI.
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5. KauecTBo opopmiIeHHSI IPOCKTA, CAMOCTOSTEIEHOCTb.

6. VYpoBeHb peanuzaliu COBPEMEHHBIX HHPOPMAIIMOHHO-KOMMYHUKALMOHHBIX TEXHOJIOTUH.

7. KauecTBO [0KJaAa: KOMIIO3MIIUS, IIOJHOTA TMPEJACTABICHUS B HEM paldoThl U €€
pEe3yNIbTaTOB; APryMEHTUPOBAHHOCTh OCHOBHBIX IIO3ULUN TMPOEKTa, YOEIUTEIbHOCTh pEeudu U
yOXKICHHOCTh OpaTopa.

8. OO0beM u riIyOMHA 3HAHUN 10 MIPEAMETY, SPYAULIMS, OTPAXKEHIE MEKIIPEIMETHBIX CBA3CH.

9. [Ilemarormueckas OpHUEHTAIUs: KYJbTypa pE4Yd, MaHepa JEp>KaThCs Tepel] ayAUTOPHEH,
UCIOJIb30BaHUE HAIJIATHBIX CPEICTB, YYBCTBO BpPEMEHHU, MMIIPOBHU3AIIMOHHOE HA4ajo, yAepKaHHE
BHUMAaHUS Ay TUTOPHUH.

10. OtBeThl Ha BOMPOCHI: MOJHOTA, apPryMEHTHPOBAHHOCTh, YOCIUTENbHOCTD, JIpYyXkentooue,
KOMMYHHMKATHUBHBIE CIOCOOHOCTH.

11. [lenoBele U BOJIEBBbIE KadyecTBa JOKJIATYMKA: CTPEMJICHHE K JOCTHXKEHUIO BBICOKHX
pE3yNIbTaTOB, TOTOBHOCTh K JTUCKYCCHH, JOOPOXKEIATEIhbHOCTh, KOHTAKTHOCTh, YMCHHE aJ[€KBATHO
pearupoBaTb Ha 3aMeuyaHus, CIOCOOHOCTh OIpPEAENsATh IyTH YCTPAaHEHUS HEIOCTAaTKOB,
MIPOCKTUPOBATH YIPABICHYECKHUE PEIICHUSI.

Kaxnpiii nokasareis oneHuBaercs o 10—0ajuibHOM IKAaJIe.

Hrorosast orneHka mpoekTa OmpenessieTcs Kak cpenHee apuMeThuueckoe OT CyMMBbI OalljioB,
BBICTABIIGHHBIX IMIperojaBaTelieM W TPYNIOH CTYJEHTOB B COOTBETCTBUU C MPEINIOKEHHBIMHU
MOKa3aTesIMHU.

Ne | ®UO Tema [Toka3aTenn OLIEHKH IIPOEKTA
/0 | CTy/IeH | TpOeKTa
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«3a4TeHO» (OTIMYHO», «XOPOLIOY», «YyNOBJIETBOPUTENBHO») — OT 70 mo 100% mnpaBuiabHO
BBITIOJTHEHHOTO 33JaHUS;
«He 3aureHo» («Hey10oBIEeTBOPUTENHHO») — MeHee 70% NMpaBUIbHO BHITOJTHEHHOTO 3a/IaHUsL.

6.2 OueHoYHbIE CPeICTBA M KPUTEPUHU OLIEHNBAHMSA /15l IPOMEKYTOYHOI aTTecTallNU

[Ipomexxyrounast arrecrauust MpeAyCMaTpuBaeT NpoBeneHHe 3adera. [IpoMexxyTouHas
aTTeCTaIusl OCYIIECTBISACTCS B TIEPHOJ CEMECTPOBBIX HK3aMEHAIMOHHBIX CECCHM M 3aBeplIacT
W3y4YeHUE JUCIUIIINHBL.

3ader mpennoiaraeT MPOBEPKY Y4YEOHBIX JOCTHXKEHWH oOO0ydaeMbIX II0 BCEW mporpamme
AUCHUIIIMHEL C TEJIBbIO OLICHUBAHUA MMOJYUYCHHBIX TCOPECTUUCCKUX 3HaHHﬁ, HABBIKOB CaAMOCTOSITCILHOU
paboThl, yMEHHUS Ha MpPaKTUKE NPUMEHATh MOJYYCHHbIE 3HAHUSA. 3adyeT NpoBOAUTCA B (opme
TECTUPOBAHMUSL.

IIpumepHBbIe TecTOBbIEC 32JaHUSI M KPUTEPHUH OLICHKH MTOTOBOI0 TeCTa
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1. Hesb npoekTa — 310

1) ChopmynupoBanHasi mpodiieMa, ¢ KOTOPOU MPHUIETCSI CTOTKHYTHCS B TIPOIECCE BBHITTOIHEHUS
MIPOEKTa

2) VrBepxacHue, GopMynupyroiee o0mue pe3yinbTaThl, KOTOPHIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMIOJIHEHUS IPOEKTa

3) KomruiekcHast O1ieHKa UCXOHBIX YCIOBUN U KOHEYHOTO Pe3yJbTaTa M0 UTOTaM BBIIOJTHCHHUS
MIPOEKTa

2. Yto Takoe npeaMeTHas 00J1acTh NpoekTa?

1) OObeMBbl MPOCKTHBIX pabOT W WX COJEpPKaHWE, COBOKYIHOCTh TOBAapOB M YCIYT,
MIPOU3BOJICTBO (BBIMOJIHEHHE) KOTOPBIX HEOOXOAUMO 00ECIIEUUTh KaK PE3yJIbTaT BHIMOIHEHUS TPOEKTa

2) HanpaBnieHust ¥ NPUHIUIBI peaIu3alliy IpOoeKTa

3) IlpuuuHsbl, 10 KOTOPHIM OBLT CO3/1aH MPOEKT

3. 7ZKu3HeHHBIH IIHKJI MPOEKTa — ITO:

1) Cragus npoeKTUpOBaHUs IPOEKTa

2) BpeMeHHOI POMEXyTOK MEXAy MOMEHTOM 000CHOBaHMS MHBECTHIIMHA U MOMEHTOM, KOTJa
OHU OKYIUJIUCH

3) BpemeHHO# MPOMEXYTOK MEX/1y MOMEHTOM HOSBICHUS, 3apOXKACHUSA IPOEKTa © MOMEHTOM
€ro JMKBUIALNH, 3aBEPIICHUS

4) BpeMeHHOI TPOMEXYTOK MEXy MOMEHTOM I10JIy4€HUs 33/1aHus OT 3aKa3YMKa U MOMEHTOM
C/1ayyl MPOEKTA 3aKa3UUKY

4. IIpoeKT OTJINYAETCH OT NMPOLECCHOM NeSITeILHOCTH TEM, YTO:

1) IIpomecchl MeHee TPOJOIKHUTENBHBIE IO BPEMEHH, YeM TPOEKTHI

2) Jlns peanuzanii OJHOTO THIIA TIPOIECCOB HEOOXOIMM OJMH-IBA HCIOJTHUTENS, IS
peanu3anuu MpoeKTa TpeOyeTcs MHOXKECTBO UCTIOTHUTENICH

3) Ilpoueccel OAHOTUIHBI W MHUKJIWYHBL, MPOEKT YHHUKAJIEH MO CBOCH IIeIM U MEeToJaM
peanu3anuu, a TAkKe UMeeT YeTKHUE CPOKa Havasla U OKOHYaHUS

5. Y4acTHHKH NPOEKTA — ITO:

1) IToTpeburenu, A KOTOPBIX NMpeIHA3HAYAICS PEATU3yeMblid IPOEKT

2) 3aka3yMKu, HTHBECTOPbI, MEHEKEP IIPOEKTa U €ro KOMaH/1a

3) duznyeckue U IPUIMUECKHUE JHIA, HETTIOCPEACTBEHHO 33/I€HICTBOBAaHHbIE B TPOEKTE UM YbH
MHTEPECHI MOT'YT OBbITh 3aTPOHYTHI B X0/1€ BHIMOJIHEHMSI IPOEKTa

Knrou:
1. 2)
2. 1)
3. 3
4. 3)
5 3
Kpurepun ouenku recra
OneHka XapakTepUCTUKH OTBETA CTY/IEHTa
3auTeHo 70% u Gosiee MpaBHIIbHBIX OTBETOB
He 3aureno MmeHee 70% npaBUIbHBIX OTBETOB

MOPSAJIOK ®OPMHUPOBAHUA UTOIOBOM OLIEHKH

Onenka mo JMCHMILUIMHE BBICTABJIsIETCS IO HMTOraM 3adera, NPH JTOM YCJI0BHEM
NMOJy4YeHHsl TOJIOKMTEJIbHON OLlEHKH sABJseTcs o0TpadoTka cryaleHToM He MeHee 70%
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NPAKTHYECKUX 3aHATHI, OLEHKA «3aYTE€HO» MO0 HMTOrOBOMY TeCTy H MOJIyYeHHe CTYJAeHTOM
MOJIOKUTEJIbHOM OLIEHKHU 10 BCeM BHIaM padoT, ONMCAHHBIX B pa3jaesie 6.1 1aHHOI MporpamMmsl.

7. IlepeyeHb OCHOBHOM U JOMOJHUTEILHOH Y4eOHOH JIUTEPATYPbI

7.1 OcHoBHasi JIuTEpaTypa

1. 3y6 A.T. VYmpaBneHue npoeKTaMH: YYEOHHMK UM MPAKTUKYM ISl aKaJeMHYECKOTO
0akanmaBpuata / A.T. 3y6. — M.: UsnmatensctBo IOpaiit, 2019. — 422 c¢. URL: https://www.biblio-
online.ru/bcode/432818 (nara obparenus: 18.08.2019).

2. YrmpapieHHe MPOEKTaMU: YUeOHHUK U MPAKTUKYM JJIs akaJeMuueckoro Oakanaspuara / A.U.
banamos, E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; nox obmieit penakuueir E. M. PoroBoii. —
M.: UsnpatensctBo FOpaiit, 2019. — 383 ¢. — URL.: https://www.biblio-online.ru/bcode/431784.

3. Xomonkosa B.B. YmpaBieHue MHBECTHIIMOHHBIM MPOEKTOM: YUY€OHHMK M MPAKTUKYM JUIS
akamemuueckoro Oakanaspuata / B.B. Xonoakosa. — M.: U3narensctBo IOpaiit, 2019. — 302 c. URL:
https://www.biblio-online.ru/bcode/441880.

7.2 lonoiHUTEIbHAS JIUTEpATypa

1. JBsnommuckuit .M. [lenoBeie KoMMyHHMKanuu. Teopuss M TpaKTHKA: YYEOHUK Jis
6akanaBpoB / . M. [Izsmommuckuii, M. A. Iluneryn. M.: UsparensctBo HOpaiit, 2019. 433 c.
URL.: https://biblio-online.ru/bcode/425851.

2. Ky3neunoBa E.B. VYmpaBnenue mnoptdeneMm MNOPOEKTOB KaK HHCTPYMEHT peasld3aluu
KOpPIIOPAaTHBHOM CTpaTeruu: yuyeOHUK s OakanmaBpuaTta u maructparypsl / E. B. Ky3nenosa. — 2-¢
u3g., mepepad. m gom. — M.: MsmarensctBo HOpaiit, 2019. — 177 c¢. URL: https://www.biblio-
online.ru/bcode/433975.

3. TlonsxoB H.A. YmpaBieHne MHHOBAIlMOHHBIMHU TMPOEKTAMU: YUEOHHK U TPAKTHKYM JISI
akagemuueckoro OakamaBpuata / H.A. ITlomskoB, O.B. Morounos, H.B. JlykamoB. — M.:
UznarensctBo IOpaiit, 2019. — 330 c. URL: https://www.biblio-online.ru/bcode/433159.

4. VYmupaBieHHe WHBECTUIIMOHHBIMU MPOCKTAMHU B YCJIOBHSIX PHCKAa M HEOMPEIEICHHOCTH:
yueOHoe mocobue mnsa OakanaBpuata u Maructparypel / JL.I. MareeeBa, A.lO. Hukuraera, O. A.
Yepuosa, E.®. llunanos. — M.: U3narensctBo IOpaiit, 2019. — 298 ¢. URL: https://www.biblio-
online.ru/bcode/437551.

5. ®enoroBa M.A. IlpoektHoe (QuUHAHCHpPOBaHWE U aHANU3: Yy4yeOHOE TMocoOue IS
OakanmaBpuata u wMaructparypsl / M.A. denmoroBa, WM.A. HukonoBa, H.A. JlsicoBa. — M.:
N3narensctBo FOpaiit, 2019. — 144 ¢. URL: https://www.biblio-online.ru/bcode/433132 .

6. Ikypko B.E. Ymnpasnenue puckamu rpoekra: yaueOHoe nocodue st By308 / B.E. IlIkypko
; o HayyHo penakuuei A.B. I'peGenkuna. — 2-e uzn. — M.: UznatensctBo FOpaiit, 2019. — 182 c.
URL.: https://www.biblio-online.ru/bcode/441677 .

7.3 IlepevyeHn pecypcoB HH(POPMAMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn « AHTEepHET»

ArenctBo PocbusnecKoncantunr. URL: http://www.rbc.ru/
AreHTCTBO cTpaTernveckux nHuatus (ACIH) (Www.asi.ru)
ArentctBo sKkoHOMHuueckor wuHpopmarnmu [TPAUM-TACC. URL: http://www.prime-

ANENEN

tass.ru/
Anmvunuctparms CmoseHckoi obmactu. http://admin-smolensk.ru
AnMuHHCTpaTHBHO-yIpaBineHdeckuit mopran. URL: http://www.aup.ru/management.
Ananutndeckuii nentp npu [IpaButenscree PO (www.pmolimp.ru).
Acconmanust Merepkepos Poccun. URL: http:// www.amr.ru.
['maBHOE ympaBieHHe 1O JiellaM MOJIOJICKH U TPAXKIAHCKO-TIATPUOTHYSCKOMY BOCITUTAHUIO
CwmoneHckoii oomactu. URL: http://smolpatriot.ru.

v T'Y BUID. URL: http://www.hse.ru/

V' Kypuan «Menemkment B Poccun u 3a pyoexxom». URL: www.finpress.ru.

V' XKypuan «Yupasienue nepconaaom». URL: www.top-personal.ru.
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https://biblio-online.ru/bcode/425851
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https://www.biblio-online.ru/bcode/433975
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https://www.biblio-online.ru/bcode/433132
https://www.biblio-online.ru/bcode/441677
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http://www.asi.ru/
http://www.prime-tass.ru/
http://www.prime-tass.ru/
http://www.aup.ru/management
http://www.pmolimp.ru/
http://www.amr.ru/
http://smolpatriot.ru/
http://www/
http://www.hse.ru/
http://www.hse.ru/
http://www.finpress.ru/
http://www.top-personal.ru/

v Uurepuer noprai s ynpasnenies. URL: http://www.management.com.ua/ -

v' MI'V um. M.B. Jlomonocosa. URL: www.msu.ru/

v' HauGonee oOmmpHas dJIEKTpOHHAs 0a3a y4eOHHMKOB M METOJMYECKUX MATEPUAIIOB Ha
caiite MHPOPMALIMOHHOW cucTeMbl «EInHOE OKHO JocTyma K oOpa3oBaTenbHbIM pecypcam». URL:
http://window.edu.ru/

Hayunas snexrponnas 6udaunoreka. URL: https://www.elibrary.ru/defaultx.asp
Icuxomoruueckue Tectsl on-main. URL: https://psytests.org/

Poccuiickas rocymapcrBennas oudmuoreka. URL: http://www.rsl.ru/

Poccuiickas acconmanus ynpasienus npoekramu (COBHET). URL: www.sovnet.ru.
PelituaroBo-ananutudeckuii sxypuair. URL: https://expert.ru/

CIIC Koncynwsrantllmtoc. http://www.consultant.ru/

denepanbublii mopran «Poccuiickoe oopasosanue». URL: http://www.edu.ru/
DdenepalbHBI 00pa3oBaTeNbHBIA MOpTan — DKOHOMHUKa, Conuosorus, MeHEIKMEHT.
URL.: http://www.ecsocman.edu.ru/

v' depepanbHOE areHTCTBO M0 Aenam monogaexu (Pocmononexs). URL: https:/fadm.gov.ru.

v' "O®unancel.RU". URL: http://www.finansy.ru/

v' 1leHTp MaKpOIKOHOMHYECKOIO aHajiu3a M KPaTKOCPOYHOro mporHosuposanus. URL:
http://www.forecast.ru/

v' 1leHTp OLIEHKHU W pa3BUTUS poeKkTHOro yrpasienus (LIOPITY) (www.isopm.ru).

v' OBC Uszparenscrsa HOpaiit. URL:https://www.biblio-online.ru.

v Dxonomuueckuii mopran Economicus.ru. URL: http://economicus.ru

v DnexTpoHHas rymanutapHas oubamorexa. URL: http://www.gumfak.ru/

V' DKOHOMHUYECKHUE JKypHaJIbI B ceTu HNuTtepHer. URL:
www.0swego.edu/~economic/journals.htm.

v HR-mopran. URL: http://www.hr-portal.ru.

ASANANENENENENRN

HOpMaTI/IBHbIe JOKYMEHTbBI

1. TOCT P 548692011 «IIpoexTHblif MeHEKMEHT. TpeboBaHMsI K yIIPaBIEHUIO IPOEKTOM.

2. TOCT P 54870-2011 «IIpoekTHbIif MeHeKMEHT. TpeboBaHusI K yIpaBlIeHUIO TOpTdeaem
IIPOEKTOBY.

3. TOCT P 54871-2011 «IIpoekTHbIii MeHeMKMEHT. TpeOoBaHHS K YIPaBICHHIO
IPOrpaMMOn».

4. TOCT P UCO 21500-2014 «PykoBoiCcTBO O TPOEKTHOMY MEHEIKMEHTY».

5. Tocranosnenue IIpaBurenscrsa P® ot 15.10.2016 N 1050 «O6 opranuzanuu nNpoeKTHOM
nestensHocTd B IIpaButenbctBe Poccuiickoit ®epepanun» u  «llonoxenne o0 opraHuzanuu
MpoeKTHOU nesTenbHocTy B [IpaBurenscTBe Poccuiickoit deneparumy.

6. Meroanyeckre pPEKOMEHJANMU TI0 BHEIPEHUIO MPOEKTHOTO YIPABICHHWS B OpraHax
WCTIOJTHUTENIbHOW BiacTH (yTBepxkaeHbl PacropsbkeHrneM MUHUCTEPCTBA 3KOHOMHYECKOTO Pa3BUTHS
P® ot 14 anpens 2014 roga Ne 26P-AY).

7. Meroanyeckre peKOMEHJAIMU 110 MPUMEHEHHUIO MPOEKTHOTO YIPaBIEHUs NPU pEIIeHUH
3a/a4 yJaydlIeHUs] MHBECTUIIMOHHOIO KinMara B cyObekTax Poccuiickoit denepauun (pazpadboTaHbl
ArentctBoM Crparerndyeckux HumaTus).

8. Meroanyeckre pPEKOMEHIAIMHA 110 OPTaHW3alMM CHCTEMBI TPOCKTHOTO YIPABICHHS
MEpPONPUATHAMH 10 HH(POpPMATU3aMM B TOCYAAPCTBEHHBIX OpraHax (yTBEpXJIEHbl IPHUKA30M
MunucTepcTBa CBS3U U MacCOBbIX KoMMyHUKaui PO ot 24 anpenst 2013 r. Ne 96).

8. MaTepua/IbHO-TeXHUYECKOe 0OfecneyeHmne

VY4ueOHast aymuTOpHsi UISL TPOBEICHHS 3aHATHH JIEKIMOHHOTO W CEMHUHApPCKOTO THIIA,
IPYIIIOBBIX U UHIMBUYAJIbHBIX KOHCYJIBTALMM, TEKYLIErO0 KOHTPOJIS U IPOMEKYTOYHOU aTTeCTAllUU

214000, r. Cmonenck, yi. [IpxeBansckoro, 1. 4, ya. kopryc Ne 1, ayn. 44.

YyeOnas mebennb

(70 y4eOHBIX MOCATOYHBIX MECT), CTOJI U CTYJI JJIS MPEToAaBaTeis — mo 1.
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Jlocka HacTeHHass TpexdlIeMeHTHas — | mT.
Kadenpa nns nexropa 1 mir.
MynbsTuMeauitHbIii mpoexTop BenQ - 1 mir.
HoytOyk Lenovo - 1 mir.

[TepeHocHOM HACTEHHBIN 3KpaH — 1mT.

[TomernieHue U1t CaMOCTOATENBHOM paboThI

214000, r. Cmonenck, yi. [IpxeBanbckoro, 1.4, y4. kopryc Ne 2, ayn.520

KoMnbrorepHslii Ki1ace ¢ BbIxooM B IHTepHET

VYyebnas mebenb (25 mocagouHbIX MECT), KOMITBIOTEPHBIN KJIACC C BBIXOJIOM B ceTh IHTEpHET
(18 xoMmBIOTEPOB)

NurtepaktuBHas qocka SMART

MynbTUMEAUNHBIN IPOEKTOP

9. IlporpammHoOe oGecnieyeHue

Kaspersky Endpoint Security ans 6usneca Cranpaptabiii AO «Jlaboparopusi Kacniepckoroy,
ymuen3us 1FB6-161215-133553-1-6231.

Microsoft Open License, munensus 49463448 B cocrase:

1. Microsoft Windows Professional 7 Russian;

2. Microsoft Office 2010 Russian.
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