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1. MecTo nucuunuHbl B crpykrype OIT
Hucrunmuaa «OcHoBbI mipoekTHOTO MeHemkMeHnTa» (b1.0.03) Bxomut B biok 1
«ducturumabl  (MOIynM)», oOs3aTeNbHAs YacTh, MO HampaBieHuto noarotosku 44.03.05
[Tenarornyeckoe oOpazoBaHue (C ABYMs HMPOQPHISIMU TOATOTOBKH), (MPOPMIb «AHIITHHCKUANA

s13bIK. DpaHITY3CKUI SI3BIKY).

N3yuaercsa cryneHtamu 1 kypca Bo 2 ceMecTpe U ONUpaercs Ha 3HaHHs, MOJy4eHHbIE
IIPU U3YYEHUH JUCHUIUIMH «OCHOBBI MEXKYJIbTYPHON KOMMYHUKaUN», «IIcuxomnorusy».

N3ydyeHue maHHOW AMCIUILIMHBI
MIPOCKTHOM  YIPABIICHUH,

CTYIEHTOB O

crocobcTByeT (OPMUPOBAHUIO MPEICTABICHUN
OCHOBHBIX JTalax yIpPaBJICHUS MPOEKTOM,

0COOEHHOCTSIMH MOJATOTOBKH U peaJn3allii NIPOEKTOB B PA3JIMYHBIX cepax AEATeNbHOCTH, I1e
IPOUCXOIAT KOMMYHUKAIIMU Ha aHTJIIMACKOM U (DPaHITy3CKOM SI3bIKAX.

[lomy4yeHHble CTyAE€HTaMM 3HAHMSI CIIOCOOCTBYIOT YCBOCHHMIO TaKHMX KYypCOB Kak
«[Ipodeccronanphas tuKa», «lIpakTUKyM Mo KyJIbType peueBOro OOIICHHUS» U JIp., a TaKxKe
YCIIEIIHOMY IIPOXOXACHUIO PAaKTUKK U Hanucanus BKP.

2. [lnanupyemble pe3yJbTaThl 00yYeHHs M0 JUCHMILIMHE

Komnerenuus NuapukaTopsbl 10CTHKEHUS
YK-2 — Cnocoben ompenensirs | 3HaTh:
Kpyr 3a1a4 B paMKax | OCHOBBI TEXHOJIOTMH LIEJIENO0JIaraHusl; OCHOBBI POEKTHOM
MOCTaBJICHHOW II€JIM U BBIOMPATh | JEATEIBHOCTH B YCIOBUAX JCUCTBYIOIIMX IPABOBBIX
ONTUMAaJIbHBIE CrocoObl WX | HOpM; OCOOEHHOCTH TMpollecca YIPaBICHHUS MPOCKTOM;
penieHus, UCXOJIsI U3 | OCHOBBI TEXHOJIOTHH TIPUHATHUS YIIPABICHUECKUX PEIICHUMA
JEHCTBYIOLIMX TIPABOBBIX HOPM, | B pPAaMKax IPOECKTHOW JIEATEIBHOCTH B  YCIIOBHSX
UMEIOLIUXCS pecypcoB U | UMEIOLIUXCS PECYPCOB U OTPAHUYCHUM.
OrpaHUYECHUN YmMmers:
dbopmynupoBaTh 1I€JIM U 33Ja4d TPOEKTa; pa3padaThiBaTh
MPOEKT;  HMCHOJIb30BaTh  MHCTPYMEHTBI U METOJIbI
YIOpaBIEHUS  COJAEp)KaHUEM, CpPOKaMH, CTOMMOCTBIO,
KauyeCTBOM, YeJI0BEUYECKUMU u MaTepuaibHbIMU

pecypcaMu; yInpasisiTh PUCKaMU IIPOEKTa; IPOECKTUPOBATH
U OpraHU30BBIBATH IIPOLIECC YIIPABIEHUA IIPOCKTaMHU;
OpraHW30BBIBATH M KOHTPOJIMPOBATH  BBIITOJIHEHUE
NpOEKTa; pPa3pabaThIBaTh YIPABICHUYECKHE pEIIEHUS B
COOTBETCTBUHU C LIEJISIMHU U 3aJa4aMH IIPOEKTA.

Biaagern:

CIELMAJIbHON TEPMUHOJIOTHEN MPOEKTHOM AEATEIBbHOCTH U

yIIpaBIE€HUS [IpOEKTaMU; SMART-TexHonOTHEN
IIOCTAHOBKM II€JI€M IPOEKTa; HABBIKAMU IOCTPOECHUS
JepeBa  LeJIed  IPOEKTa;  HAaBbIKAMU  IPUMEHEHUS

Pa3IMYHOTO UHCTPYMEHTAPHS B TPOCKTHOU €SI TEIbHOCTH;
METOJIaMU NPUHSATHS YIPABICHUECKUX PEILICHUH B paMKax
HpOGKTHOI\/II ACATCIIBHOCTH B  YCJIOBHAX HWMCIONIHUXCA
pECYPCOB U OTPAHUYECHUN.

YK-3 — CriocoOGeH OCyIIeCTBIATh

COIIMAIbHOE  B3aHMOJCHCTBHUE H
p€ajin30BbIBAaT6H CBOKO POJIb B
KOMaHZC.

3HaTh:

3aKOHOMEPHOCTH M MPHUHLUIBl KOMaHJ000pa30BaHuUs;
METO/IbI MOCTPOCHUS KOMaH/Ibl; cenupuKy
3¢ (EKTUBHOTO B3aMMOJEHCTBHS B TpyINe U KOMaHIHOM
pabore; dakrTopbl, BiusonMe Ha A(HPEKTUBHOCTH
KOMaHJIHOW W TpyNrnoBod palbOThl; OCHOBBI TEOPHHU
JUACPCTBA; OCHOBBI YIIPABICHUS IIOBEICHUEM IIEPCOHANIA.
YMmersn:

IUIAHUPOBaTh CBOKO pabOTy B KOMaHJE; PEalu30BbIBATH
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CBOI0O PpOJb B KOMAaHJIE; OCYIICCTBIISTh COLUAIBLHOE
B3anMMO/ICHCTBHE.

Baagern:

METOAaMU aHaJiIn3da KOMAaHIHBIX pOJ'IGfI nu HOCTpOCHI/ISI
KOMaHJIbl; HaBBIKAMH pabOThl B KOMaHJIe; HaBBIKAMH
COIIMAJIBHOT'O B3&HMOI[CIZCTBPI$I; HaBbIKAMHA peanmaunn
CBOEH pOJIM B KOMaHJI€; HaBBIKAMH HMCIIOJIb30BaHMUS OCHOB
yIPaBJICHHS TOBEICHUEM TIEPCOHAIA.

YK-6 — Cnocoben ynpapisath | 3HATH:
CBOMM BPEMEHEM, BBICTpAauMBaThb U | TEXHOJIOTHIO CaMOOpraHu3aluu B MIPOEKTHOMU
peann30BbIBATH TPACKTOPHIO | IEATEILHOCTH; CPEACTBA W CIIOCOOBI CaMOpa3BUTHS Ha
CaMOpa3BUTHS Ha OCHOBE | OCHOBE NMPUHIIUIIOB O0Opa30BaHUS B TEUCHUE BCEU JKU3HU;
MIPUHIIUIIOB oOpazoBaHHs B | OCHOBEI
TCUCHHUE BCCH KU3HU TaliM-MEHEJPKMEHTA B IIPOEKTE.

YMmern:

IJIAHUPOBATh COOCTBEHHYIO MPOEKTHYIO JI€ATEIIbHOCTb,
IIPOrHO3UPOBATH U OLICHUBATH

pe3yibpTaT;  CaMOCTOSITENIBHO  OCYILECTBIIATH  ITOMCK
pelieHus  TpoOJieMbl, IPEOAOJeBaTh  BO3HHUKAIOIIHE
3aTPYJHECHUS; ONIPEACIATh U

coONIOAaTh CpPOKM BBIMIOJNHEHUST pabOT B  IMPOEKTE;
KOOPJIMHHUPOBATh CBOIO AEATEIBHOCTh C JAECATEIbHOCTHIO
KOJUIET M PYKOBOJCTBA; OCYLIECTBIIATh IIOMCK HOBBIX
3HAHWUW, HEOOXOUMBIX JIUISl peaTH3aI[iH MPOCKTA.

Baanern:

HaBBEIKAMH CaMOpa3BUTHS, CaMOOpraHu3aluu,
CaMOAaHAJIN3a, CaMOKOHTPOJIA; HaBbIKAMHU  YIIPaBJICHUS
BpCMeHeM HpOGKTa; HaBbIKAMHA OpFaHI/ISaIII/II/I

CaMOCTOSITEILHOMI pa6OTBI.

3. Conep:xkanue TUCHUILIUHBI

Tema 1. BBeieHne B NIPOCKTHbIM MEHEIKMEHT

[loHATHE W CYIIHOCTH NPOEKTOB. ACHEKTbl MPOEKTa: CPOKH, OIO/PKET U KadecTBO
pesyinbTata. Paznuuus Mexay ynopaBiI€HHEM PYTUHHOW M MPOEKTHOW AESTEIbHOCTHIO,
IIPOLIECCOM U MPOEKTOM. IIpoekTHas aeaTenbHOCT. [IpoeKTHBIN MEHEM)KMEHT. THUIIBI IPOEKTOB.
DyHKINH yIPABJICHUS NPOEKTOM. JKU3HEHHBIN UK POEKTA.

Tema 2. IlnanupoBaHue NpoeKkTa

Nuannumanus mnpoekra. llenenonaranue B NPOEKTHOW JeITeNbHOCTH. KadecTBeHHBIE
KpUTEepHH BbIOOpa mpoekTa. KonnuecTBeHHbIe KpuTepuu BbiOOpa mpoekTa. OnpeaeneHue mniaHa
npoekta. Hawamo muiaHMpoBaHMS: NIepedYeHb JEUCTBUM W UX B3auUMOCBA3b. (CereBoe
IUIAaHUPOBAHME: COCTABJIIEHUE CETEBOro Tpada IMPOEKTa, BBISIBICHUE KPUTUYECKOTO MYTH U
pE3epBOB BPEMEHHU BBIMIOJIHEHUSI OTHEIbHBIX paboT mpoekTa. KaneHgapHoe IUlaHWpOBaHUE
IpoeKToB (nuarpamMma I'anTa). [InanupoBaHue pecypcoB B IIPOEKTE.

Tema 3. PazpaboTka opraHu3anoOHHO CTPYKTYPbI MPOEKTAa

Paznuune mex1y IpOEKTHBIMU M OPraHU3alMOHHBIMU CTPYKTYypaMu. THIIBI OpraHu3aiun
IIPOEKTOB: MHTETPUPOBAHHAs CTPYKTypa, HE3aBHUCHMas CTPYKTypa M MaTpu4Has CTPYKTypa.
[IpeumymiecTBa M HEIOCTAaTKU 3TUX CTPYKTYp, Hambosee yacTble chepbl UX HPUMEHEHHS.
Cneunduxanuss  npoekrta. JlomkHOCTHble — MHCTpYKIMH. ['padux  (yHKIHOHAIBHBIX
00s13aHHOCTEH.

Tema 4. YnpaBJieHre NIPOCKTHHIMHA KOMAaHIAMU

Uro mnpencraBiser cobOoii  komaHna. [IpuHIMOBI  OpraHW3alMy  KOMAaH/IBI:
LEJIEYyCTPEMIIEHHOCTh, CIUIOYEHHOCTh, OTBETCTBEHHOCTh. KOJIMYECTBEHHBIN U POJEBOM COCTaB




koMmaHbl. KauecTBa komangHoro urpoka. Coznanue koManabl. Crienuduka MpOeKTHBIX KOMaH/I.
HaBbiku pykoBogutenst npoekra. DPQekTHBHAs KOMMYHMKalMg C MOAYMHEHHbIMU. HaBbiku
3 PEKTUBHOTO pemieHus] KOHPIUKTOB MEXIY UYICHAMH MPOEKTHOW KoMaHAbl. D¢ ¢dexTuBHas
MOTHUBALMS TOAYMHEHHBIX.

Tema 5. YnpaBieHue 0101eT0OM IPOEKTA

VcTounuku u opranuzanus GuHaHCUPOBaHUs NpoekToB. CMmeTa u O10KeT, (PMHAHCOBBIN
IUTaH IIPOEKTa. BIO/DKET Kak MHCTPYMEHT YIpaBlIEHUs MPOEKTOM. Bupl 3aTpar Ha peanusanuio
npoekTa. [losTanHas oneHka OrkeTa MpoeKTa B Ipoliecce ero NoAroToBky. McxonHele faHHble
JUIsL OLIGHKM IpOeKTa. MeToabl OLEHKH «CBEpPXy BHH3» M «CHHU3Y BBepx». Pacxonsl mo
KaIllUTaJIbHBIM M TEKYLLIUM OIEpaLHsIM.

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peaju3alii NPoeKTa

CylHOCTh ¥ poJIb yyeTa U KOHTPOJsA HpoekTa. Meroabl ydéra M KOHTPOJS MPOEKTA.
BripaboTka KOppeKkTHpyoUmmMX Bo3zieicTBuil. TaliM-meHemKMEeHT mpoekta. KoHTpomb 3a
BHECEHHUEM M3MEHEHUH B ITPOEKT.

Tema 7. 3aBepiieHne NpoeKkTa U oleHKa 3(PPeKTUBHOCTH NPOEKTA

OyHKIUS PYKOBOIUTENS MPOEKTa Ha 3aBepuiaromeM stane. [Ipouecc 3aBeprieHUs
npoekTa. Pocryck kKomaHzbl, paboTaBIIel HAJ MPOEKTOM. 3aKphITHE OaHKa JAaHHBIX MPOCKTA.
3aBepuieHre palOoT. 3aBepluaroiias MpoBepKa M IMOJABEJEHHE UTOroB mnpoekTta. CoxpaHeHue
MaTepHaoB, MMEIOIINX OTHOMICHHE K MPOoeKTy. OCHOBHBIC IPUHIUITBI OIICHKH 3P PEKTUBHOCTH
npoekToB. Vcxonnble naHHbIe U1 pacueTa 3(pPeKTUBHOCTH MpoeKToB. OCHOBHBIE MMOKA3aTEIH
s dexkruBHOCTH TpoekTa. Onenka 3¢ dekTuBHOCTH TIpoekTa. [locTpoeKkTHAs OIeHKA.

4, TeMaTHYeCKHI MJIAH

DopMBbI 3aHATHN
No Paznens n Bcero
MPAKTUYECKHE| CaMOCTOSITEIb-
/11 TEMBI 4acoB JIEKIIUHU
3aHSTHUS Has paboTa
1 Beenenue B MPOEKTHBII 10 9 6 5
MEHE[KMEHT.
2 | [InanupoBaHue npoekTa 14 4 6 4
3 Pa3zpaboTka opranuzanmoHHOMI 10 5 4 4
CTPYKTYpPHI IPOEKTa
4 VYnpasneHue NpOoeKTHbIMU 10 5 4 4
KOMaHAaMH
5 | YipaBnenue 610 KETOM MPOEKTA 10 2 4 4
6 VYu4er u KOHTPOJIb X042 8 5 4 5
peanu3aiyy MpoeKTa
7 3aBepIeHne MpoeKTa U OlleHKa 8 9 4 4
2 (HEeKTHBHOCTH POEKTA
UTOIO 72 16 32 24

5. Buabl 00pa3oBaTe/ibHOIl 1eAITeILHOCTH
3anarus JICKIIMOHHOI'0 THIIA

Tema 1. BBeieHne B NIPOEKTHBIN MeHEIKMEHT
Jlexnus 1. IlousiTne U cymuocTs npoekTa. JKu3HeHHBIH THKI npoekTa (2 yac)
IInan
1. TloHsiTHE M CYIIHOCTH NMPOEKTOB. ACHEKTHI MPOEKTA: CPOKH, OIODKET U KadeCTBO
pes3yJbTara.
2. Pa3znuuust MeXly yIpaBIeHUEM PYTUHHON U MIPOSKTHOM JEATEIIbHOCTHIO, IPOLIECCOM H
IIPOEKTOM.




3. [IpoekTHas nesaTenbHOCTh. [[pOeKTHBI MEHEIKMEHT.
4. )Ku3HEeHHBIN ITUKIT TTPOCKTA.

5. TUnbl IPOEKTOB.

6. OyHKIHMM YIIPaBJICHUS ITPOCKTOM.

Tema 2. [IlnannpoBaHue MPoeKTa
Jlekums 2. OCHOBBI VIAHMPOBAHMS NIPOEKTA
(2 gac)
IInan
1. [lenenonaranue B npoekte: SMART-TeXHOIOTHS TTOCTAHOBKHU IIEJI€H W IMOCTPOCHHE
JIepeBa pELUICHUH MTPOEKTA.
2. Ompenenenue miuaHa mpoekta. Hauano mimaHupoBaHUs: MepeyeHb IOEHCTBUI M HX
B3alMOCBS3b.
3. CereBoe MmIaHUPOBaHUE.
4. KanenmapHoe TUIaHUPOBaHUE MTPOCKTOB (Auarpamma ["anTa).

Tema 3. PazpadoTka opraHM3aliMoOHHON CTPYKTYPbI POEKTA
Jleknus 3. Opranu3anMoHHasi CTPYKTYpPa MPOEKTAa
(2 gac)
Inan
Pasznuumne Mexay NpOEKTHBIMH U OPTraHU3AIMOHHBIMH CTPYKTYPaMH.
2. Tumel opraHu3ay MPOCKTOB: HHTEIPHPOBAHHASL CTPYKTYpa, HE3aBUCHMAsl CTPYKTYpa H
MaTpU4Hasi CTPYKTypa.
[IpenmyriecTBa 1 HEAOCTATKU ITUX CTPYKTYp, HanboJiee yacTole chephl UX MPUMEHEHHUS.

Crneundukamuss mpoekra. JlomxHOcTHBIE HHCTPYKIUHU. ['paduk QyHKIHMOHATHHBIX
00s13aHHOCTEN.
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Tema 4. YnipaBiieHHe NPOEKTHBIMU KOMAaHIaMH
Jlekuus 4-5. Komanja npoekra: co3ianue u ynpaBjeHue

(4 vac)
Inan

1. Yro nmpencrasiseT codoi KoMaHa.

2. IlpuHnunsl opraHM3alMM  KOMaHJbL:  LEJNEYCTPEMIIEHHOCTb,  CILUIOUYEHHOCTb,

OTBETCTBEHHOCTb.

3. Cnenuduka npoekTHbIX koMaH 1. Co3/1aHNe KOMaH/Ibl.

4. KonnyecTBEHHBIN U POJIEBO COCTaB KOMaH/IbI.

5. KauecTBa KOMaHTHOTO HTPOKA.

6. HaBbIKM pyKOBOIMTEISI TPOEKTA.

Tema 5. YnpaBiieHue 0101:KeTOM NPOEKTA
Jlexkuus 6. BiokeTHpoBaHUEe MPOEKTA
(2 uac)
IInan
1. Vcrounuku u opranuzanusi GUHAHCUPOBAHUS MPOEKTOB.
2. Cwmera u OroJkeT, ((UHAHCOBBIN IJIaH MpPOeKTa. BrojkeT Kak MHCTPYMEHT YHpaBJeHHUs
MPOEKTOM.
3. Buapl 3arpar Ha peanuzanmio mpoekrta. IlostamnHas oneHka OropkeTra IMpOEKTa B
IIPOLIECCE €r0 MOATOTOBKH.



4. VicxonHble MaHHBIC OJi OLEHKU MPOEKTAa. METOIbl OLICHKU «CBEPXY BHU3» U «CHUBY
BBEPX).

Tema 6. Y4er u KOHTPOJIb X012 peaJIn3alMH NPOEKTa
Jleknus 7. KouTpoabHasi GyHKIIUA B yNIPAaBJEeHNUH MIPOEKTOM
(2 gac)
Inan
1. CymHocTb U poib yueTa U KOHTPOJI TpoeKTa. MeTo bl yuéTa 1 KOHTPOJIS IIPOEKTA.
BripaboTka KOppEeKTUPYIOMUX BO3ICHCTBHMA. TallM-MEHEKMEHT ITPOCKTa.
3. KoHTpo:b 3a BHECEHHEM U3MEHEHUH B MPOEKT.

no

Tema 7. 3aBepuieHue NPoeKTa U OleHKA 3¢ (PEeKTHBHOCTH NMPOEKTA
Jlekuus 8. Ouenka 3(p¢eKTHBHOCTH NPOEKTA
(2 gac)
Iinan
. OCHOBHBIE IPUHIHIIBI OIICHKH 3((EKTUBHOCTH ITPOEKTOB.
. Ucxonnbie gannblie 1151 pacuera 3¢p(HEeKTUBHOCTH MPOEKTOB.
. OcHOBHBIE TTOKa3aTenH YPPEKTUBHOCTH MTPOEKTA.
. Onenka 3¢ (heKTUBHOCTH TPOEKTA.

A WN —

3aHATHS CEMUHAPCKOI0 THIIA
(mpakTUYecKue 3aHATHS)

Tema 1. BBegenne B NIpOCKTHBII MEHEIKMEHT
IpakTuyeckoe 3ansitue 1-2. [lonsATHE U CYIHOCTH NPOEeKTA. JKU3HEHHBIH UK
npoekra (4 yaca)

Bonpocwet ons ycmnozo obcyacoenus
. CyIIiHOCTHBIE XapaKTEPUCTUKU MPOEKTa, €r0 CTPYKTYpA.
. CtpykTypa u coaepkanue a3 >KM3HEHHOTO ITUKJIA TPOCKTA.
. Tunonoruzanus NpoeKkToB.
. OYHKIIUH TPOEKTHOTO MEHEHKMEHTA.

wn AN

IIpakmuueckue 3a0anus.

IIpakmuyeckoe 3a0anue 1. Cnenaiite cpaBHUTEIbHYIO XapaKTEPUCTUKY MPOLECCHOTO U
IIPOEKTHOT'O YIIPaBJICHUS], a TAKXKe yIpaBieHUe (PYHKIIMOHUPOBAHUEM U YIIPABJIECHUS PAa3BUTHEM.
OTBeT npeaCTaBUTh B BUJIE TAOJIUIIBL.

Tema 2. [lnannpoBanue NpoeKTa
IMpakTuueckoe 3anstue 3-4-5. Pazpadorka nacnopra npoekra (6 yacosn)
Bonpocwt ons ycmuozo obcyacoenus

1. IIpouecc MHUIMALIMY TPOEKTA.

2. llenemomaranue B mpoekTHOW nestenbHOCTH (SMART-TexHOMOTHS, TOCTpOCHHE
JepeBa 1enei).

2. KauecTBeHHBIE KpUTEPUHU BBIOOPA MTPOEKTA.

3. KonuuecTBeHHbIE KpUTEPUH BHIOOpA MPOEKTA.

4. OnpezneneHue 1iaHa IpoeKTa: MJIaHUPOBAHUE COAEpkKaHUs, pa3paboTKa paclHCaHuUs,
IUTaHUpOBaHKUE OIOJPKETa, MJIAHWPOBAaHUE MEPCOHANIA, IUIAHUPOBAHME 3aKYIOK, IJIAHMPOBAHUE
pearupoBaHUs HAa PUCKH, IUIAaHUpOBaHME OOMeHa MH(popMaluel, IIAHWPOBAHUE YIIPABICHUS
WU3MEHEHUSIMHU.

5. Hauano nnanupoBaHusi: IepevyeHb NCUCTBUI U MX B3aUMOCBS3b.



6. CereBoe TMIIaHUPOBAHUE: COCTaBICHHE CETEBOrO Tpada TPOEKTa, BBISIBICHUE
KPUTHYECKOTO ITyTH U PE3€PBOB BPEMEHH BBITIOJIHEHUS OTJEIbHBIX pabOT MPOEKTa.
7. KanennapHoe rianupoBaHue MPoeKToB (auarpamma ["anTta).
8. IlnanupoBaHue pecypcoB B IIPOEKTE.
Bzaumnas skcnepmusa pazpabomannuvix noozpynnamu no 3-4 ueiosexa nacnopmos
NPOEKMOo8, cemegulx Mooelell, KaleHOapHblX NIaHo8 u ouazpamm I anma npoexmos
(Ha OCHOBE 8bINOJIHEHHBIX NPAKMUYECKUX 3A0anUll OJis1 CAMOCMOSMENbHOU pabomuvl)

Tema 3. PazpaGoTka opraHu3aluoHHON CTPYKTYPbI MPOEKTa
IIpakTuyeckoe 3ansaTue 6-7. [IpoekTMPpOBaHHE OPraHU3AIMOHHON CTPYKTYPHI
npoekTa (4 yaca)
Bonpocut o3 ycmnozo obcyacoenus

1. Paznuume Mexay IPOSKTHBIMU U OPTaHU3AI[MOHHBIME CTPYKTYPaMH.

2. Tunbl OpraHU3aluy MPOCKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMasl CTPYKTypa
U MaTpuyHas cTpykrypa. [IpemmymiecTBa ¥ HEIOCTAaTKH STHX CTPYKTYp, Hamboyiee YacThie
cdepbl UX MPUMEHEHHS.

3. Crenudukamnmst mpoeKTa.

4. JIOJOKHOCTHBIE HHCTPYKITUH.

5. I'paduk pyHKIMOHAIBHBIX O0S3aHHOCTEH.

IIpaxmuueckue 3a0anus
Ipaxmuueckoe 3a0anue 1. [locmpoenue opeanu3ayuoHHOLU CMPYKMYypbl NPOEeKma
[Tocne GpopmupoBaHUS KOMAaHIBI MIPOEKTA CTPOAT CXEMY OPTaHM3aIMOHHON CTPYKTYPHI.
Ha Heli moka3bpIBalOT MOAYMHEHHOCTh YYACTHHUKOB KOMaH/Ibl IPOeKTa. B OONBIIMHCTBE cly4yaeB
BBIOMpAETCsl IUIOCKash OPICTPYKTYpa TMPOEKTa, B KOTOPOH BCE YYaCTHUKH, BKIIOYAs
aJIMUHUCTPATOPA, OJUUHSIOTCS MEHEKEPY — PYKOBOJIUTEIIO POoeKTa. B OONBbIINX U CIOXKHBIX
NPOEKTaxX, KOTJa B COCTaB pabodell TpymIbl BXOAUT KOJMYECTBO YYACTHUKOB OOIbIIEe, YeM
CTaHJapTHas HOpPMa YIPAaBISIEMOCTH — 7, B OPICTPYKTYPY HPOEKTa BBOJAT MPOMEKYTOUHBIE
noanpoekToB. [locTpoiite cTpyKTypy KOMaHAbI IPOEKTa, 1Ji1 KOTOPOH BbI pa3paboTaiy MacnopT
IPOEKTAa.
Ananuz pazpabomanHblx NOOSPYNNAMU OOIHCHOCHHBIX UHCIPYKYUL YIeHO8 KOMAHObL
npoexma (Ha 0CHo8e BbINOIHEHHBIX NPAKMUYECKUX 3A0aHULL Ol CAMOCMOAMEeNbHOU padombl)

Tema 4. YnpasiieHHe NPOEKTHbIMH KOMaH/IaMH
IMpakTnyeckoe 3anaTue 8-9. Komanma npoekra: co3nanue u ynpasienue (4 yaca)
Bonpocwet ona ycmnozo obcyacoenus
IInan
1. KomanmooOpa3oBaHme Kak MPOIECC, TPUHIUITH OPTaHU3aInA KOMaH/IbI.
2. Onpenenenue cnenu(puKd KOMaHIbI.
3. KauecTBa KOMaHIHOTO UTpOKa. HaBBIKM PYKOBOIUTENS TIPOCKTA.

Ipakmuueckue 3a0anusl.

Ilpakmuyeckoe 3aoanue 1. Omnpenenaute poOJEBOH COCTaB KOHKPETHOIO MPOEKTa
(oOpa3oBanue, 3apaBoOXpaHeHue u Ap.). JlaiiTe xapakTepucTHKy Kaxmoi posu. IIpeacraBbre
OTBET B BHJIE MTUCHbMEHHON PaOOTEHI.

Tema 5. YnpaBJ/ieHue 010/1:KeTOM MPOEKTA
IpakTuueckoe 3ansitue 10-11-12. PazpadoTka ¢puHaHCOBOTrO MJIaHa mMpoekTa (6
4acoB)
Bonpocul 03 yemnoeo obcyacoenus



. Ucrounuku u opranu3zanus GUHaAHCUPOBAHUS TPOEKTOB.

. Cmeta u OroxeT, ((MHAHCOBBIN TIJIaH MPOEKTA.

. BrOJKeT Kak HHCTPYMEHT YIpPaBICHUS TIPOSKTOM.

. Buzpl 3aTpat Ha peam3anuio IpoeKTa.

. IlosTanHas oneHka O10KeTa MPOEKTa B IMPOLIECCE €ro MOATOTOBKH.
. UicxoiHbIe TaHHBIC /IS OIICHKH MPOSKTA.

. MeTOIbI OIICHKU «CBEPXY BHU3» U «CHHU3Y BBEPX).

. Pacxo/1pl 10 KanuTaJlbHBIM U TEKYILIUM OIIEPAIUSIM.

0N LN kW

Ipakmuueckue 3a0anusl.
Ilpaxmuueckoe 3a0anue 1
Onpenenure W JalTe CPaBHHUTEIbHYIO OIICHKY aJbTCPHATUBHBIM  HCTOYHHKAM
(dbuHAaHCUpOBaHUS pa3padaThIBAEMOTO IMPOEKTa TYPHUCTCKOH oOpraHu3anuu (COOCTBEHHBIE,
3aeMHbIC U NTpUBJIcYCHHBIC). OTBET MPEICTaBbTE B BU/IE TAOJIUIIBI.
Hcmounuxu gpunancuposanus npoexma

Kpumepuu Hcemounuxu punancuposanus

Cobcmeennbie 3aemnvie Ilpueneuennvie

Bo3moxHOCTE
MIOJTYYCHUS

CTtouMoOCTb
UCIIOJIb30BAHMS

Puckn

Ananuz pazpabomanHvlx no02pynnamu (PUHAHCOBLIX NIAHO8 NPOEKMOE (Ha OCHOBe
BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHULL OJIs1 CAMOCMOSIMENbHOU pabombl)

Tema 6. Y4eT 1 KOHTPOJIb X0/1a peaiM3alii MPoeKTa
IIpakTnyeckoe 3ansTHe 13-14. YUéT M KOHTPOJIb peaju3allii NPOeKTa
(4 gaca)
Bonpocul o3 yemnoeo obcyacoenus
1. CymHOCTb ¥ poJib yueTa U KOHTPOJIS IPOEKTa.
2. MeToibl yu4€Ta U KOHTPOJIS IPOEKTA.
3. BripaboTka KOPPEKTUPYIOIINX BO3IEHCTBUIA.
4. TaliM-MEHEIKMEHT MTPOEKTA.
5. KoHTponb 3a BHECEHHEM U3MEHEHUHN B IPOEKT.

Pewenue npakmuueckux 3aoanuii

Ipaxmuuecroe 3a0anue 1

Ham HeoO0XoaWMoO BBHITIONHUTH 3aJaHWE TPOEKTa 3a HECKOJBKO JTaloB. DTH JTambl
pacTsHyThl BO BpeMeHHM (B TeueHHe |5 MecsleB) M 3aBUCAT OT MHOXecTBa (PakTOpoB
(Ce30HHOCTD, IIEHBI Ha OCH3WH, CTOUMOCTh yCIyT (PUPM-TIEpEeBO3UMKOB U T.1.). OOmas cymma
3aTpar Ha peaqu3aluio npoekra coctasiseT 80 Thic pyo.

OnHako 1o uctedeHuu 12 mecdieB MpoBepKa Mokaszaiga, YTO HE BCE MPOTEKAET TJIAJIKO.
Bozuukiu npo6iieMbl cO CTOMMOCTBIO (JIOTIOJTHUTEIbHbIE 3aTpaThl Ha BU3bl, OCH3MH U T.1.). YXKe
u3pacxoaoBaHo 85 ThIC pyo., a paboTa He 3aBepiieHa. PaGoThl BeIIOIHEHBI TONBKO Ha 75%.

Kakue jxe BBIBOJBI MBI MOJKEM CHENaTh U3 CO3/ABILETOCS MOJIOKEHHSI, K YTO Mbl MOXXEM
HPEANPUHST?

Pewenue

AHanu3 npu0aBOYHOM CTOMMOCTH TOBOPHUT HaM O TOM, YTO mocje 12 Mecsies:

[TpubaBouynas croumoctb = OO0bEeM pealbHO BBIMOJHEHHOM paboTsl * bBromkerHas
cebecTonMocTh padoThl (Thic pyo) = 0,75 * 80 = 60 THIC PYO
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daktuyeckue pacxozsl = 85 Teic py0. [InmanoBbie pacxoast = 80 ThIc pyo.

C nmomouIbIo NOMyYeHHBIX TpeX HU(p Mbl MOKEM CAENATh CIEAYIONINE PACUETHI.

OddextuBnocts  3atpar =  ((PeampHble  pe3ynapTaThl  /  3alJIaHUPOBAHHBIC
pe3ynbTathl)*100%) * (I1manoBble u3aepxKu / peanbHble U3aepKKu) = 75% * (80 / 85) = 70,6%

DTO O3HAYaeT, 4TO Ha KaXIbli (PaKTHUYECKH H3PACXOJOBAHHBIA PYOSb MBI MOITYYHIIH
Bcero jumb 70 komeek peanbHOro pesynbrata. CienoBarenbHo, 100% BbImogHeHHS paboOT
O’KUIAeTCs TIPH CIEYIOIINX 3aTpaTax:

Oxwunaembie 3aTpaThl = @akTHueckue pacxoabl (Teic pyd) / DddexTuBHOCTD 3aTpaT = 85
/0,706 = 120 TBIC PYO.

Takum oOpa3zom, HaM HEOOXOAMMO 3aTpaTh eme 35 ThIC PyO A0 MOJHOTO OKOHYAHUS
paboT u B UTOTe MPEBBICUTH 00 KeT Ha 40 THIC PYO.

Tema 7. 3aBepieHue NPoeKTa U OLeHKA 3P (PEKTHUBHOCTH NMPOEKTA
IIpakTuyeckoe 3ansaTue 15-16. Pacuér oueHku 3(p(PpeKTHBHOCTH MPOEKTA.
3aBepuieHue npoekra (4 yaca)
Bonpocul ona yemnoeo obcyscoenus

. [Ipouecc 3aBepiieHus MpoeKTa.
. OYHKIMS pyKOBOJUTEIS MPOEKTa Ha 3aBEPILIAIOIIEM dTalle.
. Pocriryck koman b1, paboTaBIIeil Ha/l MPOSKTOM.
. 3akpbITHE OaHKA JaHHBIX MPOEKTA.
. 3aBeprieHue paboT. 3aBeparomnias MPoOBEPKa U IMOABEACHUE UTOTOB IMPOCKTA.
. Coxpanenue MatepraioB, UMEIOIINUX OTHOLIEHUE K MPOEKTY.
. [locTpoekTHas OLeHKA.
. OcHOBHBIE PUHILIHUIIBI OIICHKU 3Q(PEKTUBHOCTH ITPOEKTOB.
. Ucxonubie manubie st pacyeta 3pGEeKTHUBHOCTH ITPOEKTOB.
10. OcHoBHbIe noka3zaTen 3(h(HEKTUBHOCTH MPOEKTA.
11. Onenka 3ppeKTUBHOCTH MTPOEKTA.

O 0 NN DN KW~

O3HnaxomaeHue ¢ pe3yibmamamu oyeHKu dPoexkmusHocmu pazpabomanHvlx
ROOZPYNNAMU NPOEKMO8 (HA OCHOBE 8bINOTHEHHBIX NPAKMUYECKUX 3A0AHULL OIS
camocmosamenbHol pabomul)

CamocrosiTeibHas padora

Tema 1. BBegenne B IpOCKTHBI MEHEIKMEHT

Ipakxmuyeckue 30aHus 015 CamoCmMoAMenNbHO20 8bINOIHEHUs

Ilpakmuyeckoe 3adanue 1. Ha ocHoBe anammusza crangaptra ['OCT P 54869-2011
«IIpoexTHbIi MeHemKMeHT. TpeOoBaHUS K YNpaBICHUIO MPOEKTOM)» PACKpOWTe coaep:KaHue
OCHOBHBIX MOHATHUH yIpaBJeHUs MPOEKTaMU: apXHUB MPOEKTa, Oa30BbIi IUIaH MPOEKTa, OIOJKET
IIPOEKTA, JOMNYIIEHUE, 3aWHTEPECOBAaHHBIE CTOPOHBI B MPOEKTE, H3MEHEHHE B IPOEKTE,
KOHTPOJIBHOE coObITHE IIPOCKTA, KOPPEKTUPYIOLLIEE JENCTBHE, OTrpaHUYCHHUE,
npeynpexjaaroniee JeHCcTBUe, MPOAYKT IPOEKTa, MPOEKT, IMpolecc, padoTa MPOEKTa,
pacriucaHue npoekTa (KaJleHIapHbId IJIaH), PUCK, YIIPABICHHUE IPOEKTOM.

Ilpakmuyeckoe 3adanue 2. Ha ocHoBe anammu3za crangaptra ['OCT P 54869-2011
«IIpoexTHbIi MeHemKMeHT. TpeOoBaHUs K YNpaBIECHUIO MPOEKTOM)» PACKpOWTe coaep:KaHue
OCHOBHBIX TMPOIIECCOB YIPaBJICHUS MPOEKTAaMH: WHUIMALMH, TUIAHUPOBAHMSA, OpraHU3aluu
UCTIOTHEHUS, KOHTPOJISI M 3aBEepIICHUs MpoeKTa. B pamkax mporeccoB ympaBiieHUS MPOEKTOM
OTpasuTe JEHCTBUSA, OTHOCALIMECS K OCHOBHBIM (DYHKIIMOHAJIBHBIM 0OJACTAM yIpaBlICHUS
IPOEKTOM: YIpaBJICHHE COJCpP)KaHHEM ITPOCKTA; YIPABIECHHE CPOKAaMH IPOEKTa; YIPaBICHHUE
3aTpataMd B TPOEKTE; YIPABICHHE DPUCKAMHU IIPOEKTA; YIpaBJIEHHUE IEPCOHAIOM IPOCKTa;



yIpaBJIeHUE 3aUHTEPECOBAHHBIMU CTOPOHAMM IPOEKTA; YIPaBJIEHHE IOCTaBKAMH IIPOEKTA;
yIpaBJIeHWE KayeCTBOM B TIPOEKTE; yIpaBlIeHHe OOMEHOM HH(pOpPMAIe B MPOEKTE;
ylpaBjeHUE UHTErpalrell IpoeKTa. 3aroJHUTE Ta0IHILy.

OcHognble npoyeccobl ynpasieHusi npoeKmamu

Ilpoyecc Cooeporcanue npoyecca eticmsus ¢hynkyuonanvuwix odracmei

Ipaxmuuecrxoe 3aoanue 3. Ha ocnoBe anammsza crapmapra [OCT P 54870-2011
«[IpoexTHplli MeHemKMEeHT. TpeOoBaHUS K YIpaBICHHIO HOPTQeneM HPOEKTOB» PAaCKpOWUTE
CoJiepKaHNe OCHOBHBIX IPOIIECCOB 6 YIIPABICHUH MOPT(HEIeM IPOCKTOB:

a) rpyIia npoueccos o0ecreueHust ynpanieHus noprdenem:

1) npouecc cOopa nndopmaru 00 yCI0BUAX, OTPAHUICHUSIX U TPEOOBAHUAX

K OPTQEII0 IPOEKTOB;

2) nporiecc popManu3auy Ipoleayp yIpaBJIeHHUs U TapaMeTPOB OLICHKU

nopTQens NPOeKTOB;

0) rpymnma npoueccoB GOopMUPOBAHUS TOPTHES IPOCKTOB:

1) npouecc uaeHTU(HUKAUN KOMIOHEHTOB OPTdEs;

2) mpolecc OLEeHKH KOMIIOHEHTOB OPTQes;

3) npotiecc pacCTaHOBKH IPHOPUTETOB;

4) mporiecc ONTUMH3ANNN ¥ OAIAHCHPOBKH MOPTQEIS TPOCKTOB;

5) nporuecc aBTopu3ay NOpTQeEs IPOEKTOB;

B) IpyIla IPOLECCOB MOHUTOPUHIA U KOHTPOJISL HOPTQEIs IPOEKTOB:

1) mpoiiecc KOHTPOJIS peanu3anuu NopTdess IpoeKToB;

2) mpolecc yrpaBieHNUs U3MEHEHUSIMHU.

Tema 2. [lnanupoBanue nNpoexkra
Bonpocwi, ona camocmosamenvnozo uzyuenus:
NHnnmanus npoekra.
KayecTBeHHbBIE KPUTEPUU BBIOOPA IPOCKTA.
KonnuecTBeHHbIE KpUTEpUHN BBIOOPA IPOEKTA.
IInanupoBaHue pecypcoB B IIPOEKTE.

NS

Bonpocul ona nodcomoexku ycmuozo omseema

NHnnmanus npoekra.

[lenenonaranue B NPOEKTHON AESITEIBHOCTH.

KauecTBeHHbIE KpUTEpUU BBIOOpA TPOEKTA.

KonnyecTBeHHBIE KPUTEPUHU BBIOOPA MTPOEKTA.

Ornpenenenne miaHa mpoeKTa.

Havano ninanupoBaHus: nepeyeHb AEHCTBUN U UX B3aUMOCBS3b.

CereBoe MIaHUPOBaHWE: COCTaBJIEHHE CETEBOTO rpada MpOeKTa, BbHISBICHHUE
KPUTUYECKOTO IYTH U PE3€PBOB BPEMEHHU BBIITOJHEHHS OT/IEJIBHBIX pabOT MPOEKTA.
KanennapHoe mmanupoBaHue mpoeKkToB (auarpamma ['anra).

[InannpoBaHue pECypCcOB B IIPOEKTE.

NoakowhE

©

IIpakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
Ilpakmuueckoe 3a0anue 1. PazpaboTaiite u opopmute nacropt [Ipoekra Bameir paboueit
rpynnsl 3 3-4 4eroBeK B COOTBETCTBHHM C TUIIOBOW CTPYKTYpOW MpPOEKTa, MPEeAcTaBICHHON
HUKE.
ITACIIOPT IlpoekTa

HaumenoBanue npoexra <VYKa3aTb HAUMEHOBAHUE TPOEKTa>
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JupekTop npoekTa

<Vkazatp @ 1.O. qupekropa npoexkra>

PykoBoauTens npoekTa/ 010Ka mpoeKTa

<V¥kazarp ©.1.0. pykoBoguTENS IPOSKTa™>

YyacTHUKH IMPOCKTa

<Vka3aTb HAMMEHOBAaHME MOJIpa3AeICHUN U
YYaCTHUKOB, BOBJICUEHHBIX B IIPOEKT>

OIl1

NCAHME Ilpoekra

OcHoBaHusA AJId UHUIIMAalUU IMPOCKTa

<VKa3aThb OCHOBaHMS AJI1 UHALIMAluY IIPOCKTA,
Hanmpumep, COOTBETCTBUEC IPUOPUTCTAM Opl" aHa
HUCIIOJTHUTEIIFHOM BIIACTH>

Hens (uenn) npoexta

<VYkazaTh Lenb (1Ienn) MpoeKTa>

3amaun poeKTa

<VkazaTh 337241 MIpOEKTa>

PesynbTar (pe3ynbpTaThl) MpoeKTa

<VYKa3aTh IJIaHUPYEMBIi pe3ynabTat (Pe3ynbTaThl)
MIPOEKTa, KOTOPBI OyJIET TOCTUTHYT MMOCPEICTBOM
peanu3aluu NpoeKTa™>

Kpurepuu ycnexa npoekra

<VYka3aTb U3MEpPUMBII KpUTEpUil (KpUTEpHUH)
YCIIELTHOTO 3aBEpIICHUS IPOEKTa™>

[Iepuon peanusanuu npoekra

<VYka3aTbh JaTy Hauajla U OKOHYAHUS peaTu3aliu
MPOEKTa, BBIACIHUB dTaMbl (P HEOOXOTUMOCTH)>

Pucku peanuzanuu npoexra

<VYkazaTh (pakTOpbl, OTPAaHUYNBAIOIINE HCIIOJTHEHUE
MIpoeKTa (pecypcHble OrpaHUYEHUs], OrpaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJIATEIILCTBOM U TIPOY.), a TAKKE
UIeHTH(PUIIMPOBATH PUCKH TIPOEKTa™>

BzaumocBs3sb ¢ APYTUMHU IIPOCKTAMH

<VKkazaTh B3aUMO3aBHUCHMbIC HpOﬁKTLI>

Tema npoexma popmynupyemcs 2pynnoti CamocmosimenbHo U 00JHCHA OblMb C853aHA CO

cghepotui obpazosanusi.

IIpakmuyeckoe 3a0anue 2. TlocTpoiiTe ceTeByl0 MOjE€Ib M NPOBEIUTE BPEMEHHON U

PECYPCHBIN aHAIIN3.

Pabota [IpenmecTeyiomad pado- | [IpogomsuTeBHOCTE Tpynoeee
Ta pecypcsl (Jem)
((m)
A - 6 2
) - 4 3
B ABb 2 4
T b 2 1
i | B T 4 1
E B 1 2
X ILE 3 3

Ilpakmuyeckoe  3adanue 3.

I[Io pmaHHBIM CETEBOM  MOJEIH  ONPEACIIUTE

NPOJODKUTEFHOCTh W PE3EpBBI  BpeMeHM paboT mpoekta. YTo mpousouaeT eciau
IIPOJOJDKUTEIBHOCTD onepauu «B» yBenuunuTces Ha OJUH JI€Hb?
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IIpakmuueckoe 3adanue 4. PazpabotaiiTe mjaaH KOHTPOJBHBIX COOBITUH MPOEKTa Ballen
paboueii rpynnsl. Pe3ynbrarel opopMute B TaOIHIIE.
[11an KOHTPOJBHBIX COOBITHI MPOEKTA
<YKa3aTb HaUMEHOBAHUE NIPOEKTa>

N /o HanmeHnoBaHue 3a1a91/KOHTPOIEHOTO OTBETCTBEHHBIH Jara pemrenus
coOBITHA HCTIOTHUTEI 3aJ1a4n/HaCTYTUICHHS
KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <Vka3aTh HaUMEHOBAHHUE 33/1a41 TIPOCKTa> Hlo
JJIMMIT.

<VYka3aTh HAUMCHOBAHNE KOHTPOJIHHOTO
COOBITHS IPOCKTa> JAMMLIT.

Ilpakmuyeckoe 3aoanue 5. Jleranuzupyite IlnaH KOHTPOJBHBIX COOBITUH MpOEKTa
Baieit paboueit rpynmsl. Pazpaboraiite kanenaapusiii maH npoekta ([Inan-rpaduk nmpoexra).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homeps Hassanme sapsi . Mnwenbtocts | Havano . Orowsatme _ Hoseawn 103 on'13 110¥hon 13 :17 Hion '13 illwon‘l! {01 Hon'1
CTPYKTYPS pecypcos BINBICIYINICIBINIBICIYNICIBINIBICIYINICIBINIBICIYNICIBINIBICIY
1 - Haumenosanue npoexta 20 pweit Mn03.06.13  N728.06.13  Msanos 1. 1. e ——
T U * oK meponpHaTHi S peli N03.06.13 Mr07.0613  Meanos .y, sy
3 111 Meponpuarue 3 peit MH03.06.13  Cp05.06.13 NerposNN. | Casd Nerpos NN,
4 112 Kowtponsoe coburue 0 aedt (p05.06.13  (Cp05.06.13  Nerposn.n. o 05.06
s 113 Meponpusrue 2 et 4r06.06.13  Mr07.06.13  Msawos U1, - Meanos MM,
6 114 KowrponeHoe cobuue 0 gvedt Nr07.06.13  Nr07.06.13  Msanos UK. o 07.06
7 0 102 * BAOK MepONpHATHA 10 gueit NW10.06.13 MNr21.0613  NerposN.N. ——
8 b 12 Meponpustie 3 e MW10.06.13  Cp12.06.13  MerposN.n. T3 Nerpos NN,
9 122 Kontponshoe coburue 0 aeit (p12.06.13 (Cp12.06.13  MNerpos .M. o 12,06
10§ 123 Meponpuarue 7 peih 4130613  Nr21.06.43  Nerpos NN, 3-8 1.1,
1 124 KowtponsHoe cobbire 0 awedt M21.0613 Nr21.06.13  NerposN.n. ¢ 2106
213 ~ BAOK MePONPHATHI S gHei NW24.0613 MNr28.0613  Cugopos C.C. -——
B o131 Meponpuarue 2 pwein MH24.06.13  B125.06.13  Msanos MM, Ty, Meawos M.
1 132 Kontponshoe cobuitue 0 aveit Br25.06.13  Br25.06.13  Msanos UM, o 25.06
15 0 133 Meponpuarue 3 peit (p26.06.13 Mr28.0613  CugoposC.C. £ Ongopos C.C.
16 134 Koutponswoe cobbmue 0 anedt Mr28.0613 Nr28.06.13  CugoposC.C. o 28.06

Tema 3. PazpaGoTka opraHu3aliuoOHHOM CTPYKTYPbI POEKTA
Bonpocwi, ona camocmosamenvrozo uzyuenus.
1. Paznuume Mexay NPOEKTHBIMHU U OpTraHU3AMOHHBIMH CTPYKTYPaMH.
2. Tumbl opranu3auy MPOEKTOB: MHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMAs CTPYKTypa U
MaTpU4Hasi CTPYKTypa.
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[TpeumytiecTBa U HEAOCTATKU ITUX CTPYKTYP, Hanbosee yacToie chepbl UX MPUMEHEHHSI.
Crenudukamus IpoeKTa.

JI0JKHOCTHBIE HHCTPYKLIAH.

['paduk HyHKIIMOHATBEHBIX 00S3aHHOCTEH.

Bonpocvt 0na noocomosxu ycmuozo omeema

Paznuune Mexay NpoeKTHBIMU M OPTraHU3allMOHHBIMU CTPYKTYpPaMHU.

Turel opraHu3anyy NPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCHMas CTPYKTypa H
MaTpU4Hasi CTPYKTYypa.

[IpenmMymiecTBa 1 HETOCTATKU TUX CTPYKTYP, Hanbosee yacToie chepbl UX MPUMEHEHHS.
Criermudukanus mpoexTa.

JIOJKHOCTHBIE HHCTPYKIIUH.

['padux GyHKIIMOHATBHBIX 0053aHHOCTEH.

IIpaxmuueckue 30anus 01 cCAMOCMOAMENbHO20 8bINOIHEHUS
Ilpaxmuueckoe 3a0anue 1. Jld KaXAOro dYiieHa Balleld KOMaHAbl BbIOEPUTE POIU B

npoekte (momkHocTH). PazpaboTaiite n opopmute 1uist ce0sl TOIKHOCTHBIE HHCTPYKITHH.

N

Tema 4. YnpaBJjieHue NPOEeKTHBIMUA KOMAHAaAMM
Bonpocul, ona camocmosamenvrozo uzyuenus:
OddexTuBHAST KOMMYHHUKAIHS C TTOTYUHECHHBIMHU.
HaBbiku 3 pekTHBHOTO pereHnsi KOHPIUKTOB MEX/y YWIEHaMU MPOEKTHON KOMAaH/IbI.
OddexTuBHAST MOTHBAIIHS TTOTYNHECHHBIX.

Ipakmuyeckue 30aHus 015 CAMOCMOAMENbHO20 6bINOIHEHUS
IIpakmuyeckoe 3adanue 1. 3anoaHUTE TAOIULLY.
Cmaouu pazeumusi KOMaHObL NPOEKMa

Craaus pa3BuTus XapakTepHbIE YEPThI

1.®opmuposanue (forming)

2. Bypaenue (Storming)

3. Hopmuposanue (norming)

4. dyukiponuposanue (performing)

5. 3akpeitre (finishing)

HpaxmuquKoe 3a0anue 2. HpOBCZ[I/ITC aHaJIn3 pPOJICBOr'0 pacClipCaciCHUd B KOMAaHIC Ha

ocHoBe Metonuku M. benOuna (mpoiaute TecT U ompenenure cBou poiu). Ilpoananusupyiite
BO3MOXKHOCTh KOMOHMHAINH 3()(heKTUBHBIX KOMaH]I U3 YICHOB y4eOHOU IPYIIIBL.

Nk wNE

Tema S. YnpasJ/ieHue 0101:KeTOM IIPOEKTA
Bonpocui, onsa camocmosmenbno2o uzyueHus:
HcTounuku u opranusanusi pUHaAHCUPOBAHUSI TPOEKTOB.
Cwmera u 610/1keT, GUHAHCOBBIH IJIaH MPOEKTA.
BromkeT Kak HHCTPYMEHT YIIPaBJIEHUS ITPOEKTOM.
Bunbl 3aTpat Ha peanu3anuio NpoeKTa.
[TosTanHas oneHka Or0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
I/ICXO,Z[HBIC JaHHBIC JI OLICHKU IMPOCKTA.
MeTonbl OLIEHKH «CBEPXY BHH3» U «CHHU3Y BBEPX).
P ACXOoAbI MO KAIMMUTAJIIbHBIM U TCKYIIUM OIICpALlUAM.
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Bonpocwi 03 noocomoexu ycmnozo omeema

LNl wNE

HcrouHnku u opranuszanus (GUHaAHCHPOBAHUS IPOEKTOB.
Cwmera u 010/KeT, PMHAHCOBBIH IJIaH MPOEKTA.
Bro/keT Kak MHCTPYMEHT yIpaBJIEHUS IPOEKTOM.
Buasl 3atpar Ha peanu3anuio MpoeKTa.
[TosTanHas oueHka 0r0/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxoaHble JaHHBIE JUUIs1 OLEHKU ITPOEKTA.
MeTobl OLIEHKH «CBEPXY BHH3» U «CHHU3Y BBEPX).
Pacxo/pl 10 KaUTAJIBHBIM U TEKYILUM OIEpPaLUsIM.

Ipakmuyeckue 30aHus 015 CamMoOCMOAMeENbHO20 8bINOIHEHUs
Ilpakmuueckoe 3a0anue 1. PazpaboTaiiTe TIaH MEPONPHUATUH 110 peaIU3aIliy MMPOCKTA B

COOTBETCTBUE C LIEBIO U 337a4aMU U ONPEIeIUTE CPOKH ux peanu3anuu. Opopmure Tadbmuiry.

Llenv
3aoaua 1
1.1. HarmpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HammpaBienue (010K MEpOIIPUSITHIA )
Meponpusitue Cpok peanuzanuu
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 2. Pa3pabotaiitTe

CMETYy IPOCKTa B COOTBCTCTBHUU

NpeJI0KEHHBIMU MeponpusITUsIMU. OTBET NPEACTaBUTh B BUJIE TAOJIHULI.
1.Omnara tpyna
1.1. Onnata Tpyaa aAMUHUCTPATUBHON TPYIIIIbI

Jomxnoere | Omnara 3anarocte B | HMeeTcs. Tpebyercs, | Beero, py0.
0 IPOEKTy, |TpyAa MO | IPOeKTe, pyo. pyo.

@IIO MIPOEKTY, Mecc.

HCIOIHHTETA | py0./Mecc.

HTOI'O:
1.2. Onnata Tpy/a NpUBIEYEHHBIX CIEUAINCTOB

JHomxuocte | Onmmata | Kom-o | 3amAtocts B | IMmeetcs, | Tpebyetcs, | Beero,
(BHz paboT) | TpyZa, |UelOBeK | IpoeKTe pvo. pvo. pyo.
pyo./ OIHOTO

Mecc.

COTPYIHHKA
. MeCcC.

HTOI'O
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1.3. Otunciaenus ¢ O3I1

Ennmeii  conmanbHEBI | % orumcierHil | Imeerca. pyo. Tpedyerca. Bceero. pyo.
Hamor PYo.
Otunciaerns ¢ D3I1
AIMHHHCTPATHBHOH
TPVIIEI IPOEKTA
Otuncaerns ¢ O30
IPHBIIECUCHHBIX
CHENHATHCTOB IIPOEKTa

HTOIr O

HTOI'O Ha ommatry
Tpyaa

2. IIpsimble pacxobl

HanmeHnoBanue Cronmocte, | Kom-so, | Imeerca, | Tpedyerea, | Beero,
CTaTBH 3aTpaT pyo. Mec., IIT. Pyo. pyo. pyo.

HTOI'o

TIOJIHAS
CTONMOCTD
TIPOEKTA)|

Tema 6. YyeT 1 KOHTPOJIb X0/12 pean3aluy MPOeKTa
Bonpocwi, ons camocmosamenvro2o uzyuenus:
CyIHOCTB U pOJIb yueTa U KOHTPOJIS IIPOEKTA.
Meroas! yuéra 1 KOHTPOJIS IIPOEKTA.
BeipaboTka KOppEeKTUPYIOIIMX BO3/IEHCTBUH.
TaliM-MEHEePKMEHT IPOEKTA.
KoHTposb 3a BHECEHNEM U3MEHEHUH B IIPOEKT.

agrwbdE

Bonpocwi 0na noocomoexu ycmnozo omeema
CymHOCTh ¥ poJib yyeTa U KOHTPOJIS IPOEKTa.
Meronbl ydéra U KOHTPOJISA IIPOEKTA.
BoipaGoTka KOppeKTUPYIOLIUX BO3ICHCTBUI.
TaniM-MEHEPKMEHT IIPOEKTA.

KoHTpounb 3a BHECEHHEM U3MEHEHUH B ITPOEKT.

arONE

IIpakmuueckue 30anus 01 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpakmuyeckoe 3a0anue 1. TlocTpouTh MaTpHUIly OTBETCTBEHHOCTH IPOEKTA Ballel
paboueii rpynmnsl. [Ipumep:

>

F| 5 o o| 5| 5| F

w = A 2 S L o = = =

) 5 © = H o =S o © o

= S % T 8 I 8 I =] =] =]

o & © = o = o = = =

& = 5 =) ¥ = S = £ =

g 3= g 8 X == = = =

S - g =3 o o o

= o S .2 " G = = =

= = I~ i & o o

o ,_8 — ) w

HetictBue 1 M K O )4

JeiicTBue 2 v (0] C n

JeiicTBue 3 v C (0] C u
JeiicTBre 4 K C )il (0]
JetictBue 5 K C 14 O

V¥ — yrBepxnaet, K — koopaunupyer, C — cornacossiBaet, O — opranuzyer, 1 — ucnonnser
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Tema 7. 3aBepiieHHe NPoeKTa U OLeHKA 3(PPEeKTUBHOCTH NPOEKTA

BOI’IpOCbl, 0Nl CAMOCINOAMENIbHO20 U3YYEHUA.

NG~ E

DyHKIHA pyKOBOAUTEIIS IPOEKTA HA 3aBEPIIAOLIEM dTalle.
ITpouecc 3aBepiIeHUs IPOEKTA.

Pocmyck xomanpl, paboTaBIIei HaJ TPOSKTOM.

3akpeiTHe OaHKa JaHHBIX IPOEKTA.

3aBepuieHue padoT.

3aBepuiarolas MpoOBEPKaA U MOJBEIECHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepualioB, UMEIOIINUX OTHOILIEHUE K IPOEKTY.
[TocTripoekTHast OLCHKA.

Bonpocul ona noocomoexu ycmnozo omeema

BOoo~NoOR~WNE

OyHKIUS pyKOBOAUTEIS IPOCKTA HA 3aBEPIIAIOIIEM JTarle.
[Tporuecc 3aBepieHus MPOeKTa.

Pocnyck koman b1, paboTaBIIel HajJ IPOEKTOM.

3akpbITHE OaHKA JAaHHBIX IPOEKTA.

3aBepuieHue padoT.

3aBepiiaronias MpoBepKa U MOJIBEICHUE UTOTOB MIPOEKTA.
CoxpaHeHue MaTepruaioB, UMEIOIINX OTHOIICHUE K TIPOCKTY.
OcHOBHBIE MPUHLIHUIIBI OIIEHKU 3((HEKTUBHOCTH IIPOEKTOB.
Hcxonubie ganubIe s pacueTa 3 HEeKTUBHOCTH MPOEKTOB.
0. OcHoBnble oka3atenu 3¢ (HEeKTUBHOCTH MPOEKTA.

11. Onenka 3¢ (GeKTUBHOCTH MTPOEKTA.
12. TlocTripoeKTHAs OIEHKA.

Tloozomoska npesenmayuu «3asepulerue npoeKma u oyeHKa e2o d¢hghekmusHocmu»

[Tposeaute pacu€rel 3dpdextuBHOCTH TIpoekTa. OdOpMHUTE BCE BBINMOIHEHHBIE BaMH
MpakTUYeCKHe 3aJaHus B ¢opMe Tpe3eHTaluud TMpoekTa Bamed rpymnmbl. [loaroroBere
KOMaH/THOE BBICTYIIJICHUE ISl 3aI[UThI TPOCKTA.

BOl'lpOCLI AJIA CAMOKOHTPOJIA IPHA MOATOTOBKE K 3aqéTy (I/ITOFOBOMy TeCTHPOBaHI/IIO)

CoNoO~WNE

Y10 TaKoe «IPOEKT» U «YIPABIEHUE IIPOEKTOM»?

Uem npoekT oTinyaeTcs oT npoiecca?

CpaBHeHUe pYHKUIUH TPaJUIIMOHHOIO ¥ IPOEKTHOTO MEHEKMEHTA.
MexayHapoaHble CTaHIAPTHI YIPABJICHUS IPOECKTAMM.

CranpapTu3anys NpOEKTHOM AeATEIbHOCTH B PO.

B3aumocBs3b ynpaBieHus NpoekTaMu U (PyHKIIMOHATILHOTO MEHEKMEHTA.
OcHOBHbIE HaNpaBIEHUS Pa3BUTHS IPOEKTHOTO MEHEIKMEHTA.

Knaccudukanus THIOB IPOEKTOB.

Pa3paboTka xoHLENIMM MpoeKkTa: (OpMUPOBAHUE HJIEU MPOEKTa, MpeaBapUTeIIbHAS

npopalOoTKa Leneil U 3a7ad NpoeKTa, MpeABapUTEIbHBIA aHAU3 OCYILECTBISIEMOCTH MPOEKTa,
X0/IaTaliCTBO O HAMEPEHUSIX, CTPATErUH MPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

OKpyXeHue npoeKTa.

Kuznennsblit uka npoekra. CoaepskaHrue OCHOBHBIX 3TAIOB.
IToacucTemsl ynpaBieHUs IPOESKTaMHU.

Mertoas! ynpaBieHHs TPOESKTaAMH.

OCHOBHBIE TPUHIUIBI IOCTPOEHUS] OPTraHU3AUOHHBIX CTPYKTYP MPOEKTA.
Komannublie ponu B mpoekte. [IpuHIKIBI KOMaHIHOTO B3aUMOIEHCTBHUSL.
YnpasneHne KoMaHJ0M TPOEKTA.

Oduc npoekra: MOHATHE U IPUHLIUIIBI TPOSKTUPOBAHUS.

Wcrounnku n opranuzanusi GUHAHCUPOBAHUS ITPOCKTOB.

OcHoBHBIE (DYHKIINU YIPABICHUS TPOCKTAMH.
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20. Henenonaranue B mpoekre: SMART-TeXHOJOTHS MOCTAaHOBKH II€NIEH MpoeKTa M
MOCTPOCHHUS JIEpeBa LeIeH MPOoeKTa.

21. ®OyHKUUS IUIAHUPOBAHUS POCKTA: COJIEPIKAHUE U METOIBI.

22. OpraHuzanus IpOeKTHOU eI TeIbHOCTH.

23. OCHOBHBIEC IPUHIUIBI © HHCTPYMEHTHI IIOCTPOCHUST KOHTPOJIS ITPOEKTA.

24. TalitM-MEHEDKMEHT B IIPOCKTE.

25. 3aBepiueHHE MPOEKTA.

26. Ouenka 3¢ (GeKTHBHOCTH MPOEKTA.

27. B3auMocBsi3b 00BEMOB, MPOIOIKUTEILHOCTH M CTOMMOCTH pabor. [luarpamma
I"anTa.

28. YmpaBieHHEe pUCKaMH MPOEKTA B YCIOBUSIX HEONPEACIEHHOCTH.

29. CoBpeMeHHbIE CTaHAAPTHI KAUECTBA YIIPABJICHUS TPOCKTOM.

6. Kputepuu oueHuBaHus pe3yjabTaTOB OCBOEHHS M CHUILIUHBI
6.1. OeHoO4YHBbIE CPEACTBA U KPUTEPHH OLICHUBAHUSA /ISl TEKYLIel aTTeCTAlNHU

Buipl TeKyIIero KOHTPOJIs, IIPEIyCMOTPEHHbIE paboyeil MporpaMMoil TUCHUILIHHBL:
1) ycTHBIN onpoc;
2) BBINOJIHEHHE MPAKTUUCCKUX 3a/IaHUH;
3) MmoAroTOBKA rPYIMIIOBOM MPE3CHTAIIMH ITPOCKTA.

1. TpeOoBaHUA K YCTHOMY OTBETY HA BOIPOCHI CEMUHAPCKOI0 (IPAKTHYECKOI0)
3aHATHA
OTBeTHI CTYIEHTH! JOKHBI WILTIOCTPUPOBATh KOHKPETHBIMH MIPUMEpPaMH, ONUpPaThCs Ha
HOPMAaTHUBHO-TIPABOBYIO 0a3y, MPOCIEKUBATH CBA3H MEXIY TEOPETHUECKUMHU U MPAKTUYECKUMU
MOJIO)KEHUSAMU y4eOHON JUCHMIUIMHBI, HPUMEHSATh TEOPETUYECKHE 3HAHUA K PEUICHHIO
BOIIPOCOB.
VY CTHBINM OTBET MPEANOJIATaeT:
- TPaMOTHOCTb YCTHOU peyH;
- yOeIUTeNbHOCTh YCTHOM peyu;
- ICHOCTb, TOYHOCTb;
- CTpOras MOCIEA0BATENBHOCTD, UIUTFOCTPALIMS.
Ilpumeput 6onpocoé 01a ycmnozo omeema
1. HUcropuyeckuil acieKT NPOEKTHOI'O MEHEIKMEHTA.
2. TloHATne W CYIIHOCTb NPOEKTOB. ACHEKTHI HPOEKTa: CPOKH, OIOPKET U KadecTBO
pe3ynbTaTa.

3. Paznuune Mexay MPOEKTHBIMU U OPraHU3alMOHHBIMH CTPYKTYPaMHU.

4. Tumnbl opraHu3aluy MPOEKTOB: UHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCHUMAsi CTPYKTypa U
MaTpU4Has CTPYKTypa.

5. DyHKIUSA PYKOBOJAUTENS MPOEKTA HA 3aBEPIIAIOIIEM dTarle.

6. Ilpormecc 3aBepiIeHHs MTPOCKTA.

7. Pocmyck xoMaHbl, paboTaBIIeH HA IPOEKTOM.

Kpumepuu oyenku ycmnozo omeema

[Ipu onieHKE OTBETA yUNUTHIBACTCS:

- IOJTHOTA U MPABUIILHOCTh OTBETA;

- JIOTHKA U3JI0KCHHS;

- CTCIICHb OCO3HAHHOCTHU U TIOHUMAHUA U3YUCHHOTO,
- CBA3b TEOPUU C MPAKTUKOM.

‘ «O1nuaHO» CTaBUTCs, €CJIU CTYACHT: ‘ - 00CTOSITENIHLHO U JOCTAaTOYHO ITOJIHO HU3Jaract
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MaTepuat;
- 00HapYy)KUBAET MOJHOE MOHUMAHHE
Marepualia, MOXXeT 000CHOBATh CBOU
CYXJECHUs, IPUBECTU IIPUMEDPBI;

- CTPOUT OTBET MOCJIEIOBATEIBHO.

«XOpOH_IO» CTaBUTCs, €CJIN CTYACHT
O6Hapy}KI/IBaeT 3HaHWEC U TIOHUMaHHEC
Marepuaiia, OJTHAKO:

- AOIIYCKACT CAMHHUYHBIC OIJ_II/I6KI/I, HO
UCIPABIIAET UX CAMOCTOSTENIBHO TOCIE
3aMEYaHU MpernoagaBaTesis;

- HE BCer/la MoXeT yOeauTeIbHO 000CHOBATh
CBOC CYXKJICHHUE;

- JIOIIYCKAaeT OTJEJIbHBIE IOIPEUTHOCTH.

«VI[OBJIGTBOPI/ITGJIBHO» CTaBHUTCA, €CJIN
CTYACHT O6H3py>I(I/IBaCT 3HAaHHUC U IIOHNMAaHHC
OCHOBHBIX TCOPETUYCCKUX IIOJIOKCHUH TCMBI,
HO:

-U3J1araeT MaTepuail HeI0CTaTOYHO II0JIHO;

- HEe MOKET 00OCHOBATh CBOU CYXKJICHUS U
MIPUBECTU HEOOXOAMMBIC IPUMEPHI;, HAPYIIIAET
[OCJIEA0BATEIBHOCTh B U3JI0KEHUU
Marepuana.

«HeynoBneTBOpUTENBHOY» CTAaBUTCS, €CITU
CTYJEHT:

- OOHapyXWJI HE3HAHUE OOJIBIICH YaCTH TEMBI
(paznmena, Bompoca);

- IpY OTBETE Ha BOIIPOC UCKAXKAET €Tr0 CMBICT;
- M3J1araeT MaTepuai 0ecropsI04HO U
HEYBEPEHHO.

OIIeHKa MOJKET OBITh IIOCTaBJICHA CTYACHTY KakK 3a GHHHOBpeMeHHLIﬁ OTBE€T, TaK M 3a OTBCT,
paCCpeI[OTO‘leHHHﬁ BO BpECMCHH, T.C. 3a CYMMY OTBCTOB, IaHHBIX B ITPOLCCCC 3aHATHH.

2. TpeGoBaHus K BHINOJHEHNIO NPAKTHYECKHUX 3aJaHUM

HpaKTqucxoe 3aJaHUC BBIIIOJIHACTCA B IIMCBMCHHOM (He‘-IaTHOM) BUIC. 910 BUJ

yueOHOW paboThI
CaMOCTOSATENIBHBIX  PELICHUH,
TBOPYECKUH ITPOJTYKT.

CTyJeHTa IO aHaJUTHYecKoll oOpaboTke uH(popMaluy,
WHULMUPOBAHUIO TBOPYECKHUX HJEH,

TIPUHSTHIO
uxX OQOpMIIEHUIO B

Ilpumepovl npakmuyeckux 30anuil
Ipakxmuueckoe 3a0anue 1. PazpabotaiiTe miaH KOHTPOJbHBIX COOBITUN MpPOEKTa Balleu
paboueii rpynmsl. Pe3ynbraTsl opopmute B TabuIe.
[1aH KOHTPOJIBHBIX COOBITUH MPOEKTA
<VYka3aTb HAMMEHOBAHUE NPOEKTA>

N n/m HaumeHoBaHue 337a491/KOHTPOJILHOTO OTBETCTBEHHBIN Jara pemenus
COOBITHS HCHOJIHUTEIIb 3aJIa4H/HACTYTIICHHS
KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <VYka3aTb HAUMEHOBAHUE 33J]a4U TPOEKTa> Hlo
JAMMIT.
5 <VYkKa3aTb HAMMEHOBAaHHUE KOHTPOJIBHOTO
COOBITHS IPOCKTA> JAMMIT.

Ilpakmuyeckoe 3adanue 2. Pa3zpabotaiitTe

CMCTY IHPOCKTa B COOTBCTCTBHUU C

MIPEIOKECHHBIME MeponpuATUIMUA. OTBET NMPEJACTABUTH B BUJIC TaOIHII.

1.Omnara tpyna




1.1. Onnara Tpyna aAMUHUCTPATUBHOM I'PYIIIIbI

Jomxnoere | Omnara 3anarocte B | HMeetcs, Tpebyercs, | Beero, py0.
0 IPOEKTy, |TIpyAa MO | IPOeKTe, pyo. pyo.
IO TIPOEKTY, Mecc.

HCIONHHTENA | py6./Mece.

HTOI'O:

1.2. Onnnara Tpyna npuBICYEHHBIX CIEUATUCTOB

Homxxocts | Omnata | Kom-Bo | 3amartocTs B | lMmeetcsa, | Tpedyerea. | Bceero,
(Bua pabotT) | TpyZa, | 9elOBeK | IpoeKTe pyo. pyo. pyo.
pvo./ OIHOTO
Mecc. COTPYIHHKA
. Mecc.
HTOTO

1.3. Otuncaenus ¢ O3I1

EnnHeii  commanbHEI | % oTumcnenmii | IMeeTcd. pyo. Tpedyetca. Bceero. pyo.
Hamor Pyo.

Oruncnerns ¢ @311

ATMHHHCTPATHBHOM

TPYIIIEL IPOEKTA
Otunciaenna ¢ @301
IIPHBIEUEHHEIX

COENHATHCTOB IIPOEKTa

HTOI'O

HTOI'O wma ommaty
Tpyaa

2. Ilpsimble pacxo/sl

Haumenosanue CtoumocTts, | Koia-Bo, Hmeetes, | Tpebvercs, | Beero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOIr'o

TIOJIHAA
CTOUMOCTD
TIPOEKTA|

Ipakmuueckoe 3adanue 3. Pa3paboTaiiTe TuraH MEpOIIPHUITHH 110 pean3allii MPOEKTa B
COOTBETCTBHE C IIEJIBIO U 33/1a4aMU U ONPEAeTTUTe CPOKU UX peanuzanuu. Opopmure TadbmuIy.

Llenv

3aoaua 1
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1.1. Hanmpasnerue (010K MEPOTIPUSATHIA)

Meponpusitue Cpok peanusanuu
1.1.1.
1.1.2.

3aoaua 2
2.1. HannpaBnenue (610K MeponpusTuil)

Meponpusitue Cpok peanusanuu
2.1.1.
2.1.2.

Iloxkazamenu u Kpumepuu OyeHKU 3A0AHUA:
IOJIHOTA BBINOJIHEHHUS 3ananHus — oT 0 1o 3 OaJios;
MPaBUIILHOCTH BBITIOJHEHUS 3adaHus (TeXHOIOru4eckn) — ot 0 10 3 6ayuios;
TOYHOCTH Pacd€ToB / IOTUYHOCTh paccyxaeHuit — ot 0 10 3 6aios;
aKKypaTHOCTbH BhINONHEHUs — OT 0 710 3 Ganos.

Hlkana ouenku: 0 — TpeboBaHKe HE BBINOJHEHO; | — TpeOOBaHUE BBINOJIHEHO YaCTUYHO;
2 — TpeOOBaHUE BHITIOJIHEHO, HO €CTh HEAOUETHI; 3 — TpeOOBaHKE BBIITOJIHEHO.

«3a4TeHo» — 9 OaiioB u Ooliee;
«HE 3a4TEHO» — MeHee 9 0ajuIoB.

s monydeHHs] OLEHKH «3a4T€HO» I10 BBIIOJHEHWIO IPAKTUYECKHUX 3aJaHUN CTYIEHT
JIOJDKEH TOJIYYUTh OLEHKY 3a4TE€HO IO Ka)KJOMY BBINOJIHEHHMIO IPAKTHUYECKOTO 3aJaHus U3 1.5
JAHHOM IPOIPaMMBI.

3. TpeGoBaHusi 10 NOATOTOBKeE Npe3eHTALMHU

Tpebosanusn k npezenmayuu «3asepuieHue NPOEeKmMa U OyeHKa e2o IPghekmugHocmu)

IIpe3eHTanuu roToBsTCA B BHJE CIAIOB C MCIOJIb30BaHMEM Iporpammbsl Microsoft
Power Point.

1. CtpyKTypa npe3eHTaluu JA0JKHA BKIKOYATh TUTYIBHBIA JUCT (HAa TUTYJIBHOM JIUCTE
CTYJEHT YKa3blBae€T Ha3BaHUE BY3a, Ka(eapbl, MMOJIHOE HAUMEHOBAaHUE IMPOEKTa, GaMUWINU U
UHHULMAIB TPYNNbl pa3pabOTYMKOB); OCHOBHYIO 4YacCTh, COJEPIKAILYI0 OTPAKEHHE OCHOBHBIX
paszenoB macmopTa IMpoekTa (BKJIouYash ONMCAaHUE CTEMKXoyjepa IMpOeKTa, elb W 3ajJadu
IPOEKTa, CPOKU, pecypchl M T.A.), pa3jien IJaHUPOBaHUS (BPEMEHHOro, (hPMHAHCOBOTO,
YEeJIOBEYECKHX pEeCcypcoB + MaTpulla OTBETCTBEHHOCTH), pa3ienl OLEHKU 3()PEeKTUBHOCTH
IIPOEKTA.

2. Tlpe3eHTanusi BBINOJHSAETCS CTYJEHTaMH CaMOCTOSTENbHO. V3noXkeHue marepuaia
JIOJDKHO OBITh KpPaTKMM, TOYHBIM, IocienoBareiabHbIM. Heobxonumo ynoTpelnsaTh TepMHHBI,
CBOWCTBEHHBIE JTAHHOW JMUCIUIUINHE, N30eraTh HEMPUBBIYHBIX MOHSATHI M CUMBOJIOB, CIIOKHBIX
rpaMMaTH4ecKux 000poTOB. PexoMeHayeTcs BKIIOYAaTh CXEMBl U TaOJIUIBI, peKIaMHble (GOTO U
BUJIEO, €CTTM OHHU I[OMOTAIOT PacKpbITh OCHOBHOE cojepiaHue uccienoBanus. [IpuBogumbie B
TEKCTE LIUTATHI TOJKHBI OBITh TOYHBIMH, UX HEOOXOJMMO JaBaTh B KaBbIUKAX C 00s3aTEbHBIM
yKa3aHWeM HCTOYHMKa (aBTOpa, Ha3BaHUS palOOThI, M3JATENbCTBA, I'OJa W3JIaHUS W HOMepa
CTpaHHIIbI).

3. O6wveM mpe3eHTanuu — ot 12 10 20 ciaiiios.

4. Ilpu nosryyeHUH OTPULIATEIBHOM OLIEHKH paboTa OTAAeTCs CTyIeHTaM Ha J0pPabOTKY U
C YYeTOM 3aMe4aHHi BO3BpallaeTcs JUis IOBTOPHOM MPOBEPKH.

Kpumepuu oyenueanusa npezenmayuii:
Iloka3aTenu ¥ KpUTEPUH OLIEHKU:

[IOJIHOTA BBIMIOJIHEHUS 3amauuii — ot 0 10 3 6amios;

cobmroieHne TpedoBaHmil K CTpykType — oT 0 10 3 Gaios;

cobOuoieHre TpeOOBaHMM K N3NI0XKeHHI0 MaTepuana — ot 0 10 3 6asios;
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coOmroenne TpeboBaHmii Kk opopmiieHuto U 00bEMY TipeserTanuu — ot 0 10 3 Gaos.
[Mxama onenku: 0 — TpedOBaHKE HE BHIMOJHEHO; 1 — TpeOOBaHME BHITIOJHEHO YACTUYHO,
2 — TpeboBaHNE BBIOJTHEHO, HO €CTh HeOUETHI; 3 — TpeOOBaHME BHITIOIHEHO.
«3a4TeHo» - 0T 7 10 12 Oaios;
«HE 3a4TE€HO» - 6 U MeHee OaJIOoB.

6.2. OIIeHO‘lHLIe cpeacrea U KPUTEPUHU OUCHUBAHUSA AJISA HpOMe)l(yTO‘lHOﬁ aTTeCTallum

3ayer mpeanonaraeT MPOBEPKY YUEOHBIX JOCTHKEHHH 00ydaeMbIX MO BCEil Mmporpamme
JUCLUUIIMHBI C LEJIbI0 OLEHUBAHMS IOJYYEHHBIX TEOPETUUYECKUX 3HAHUM, HABBIKOB
CaMOCTOSITENIbHOW paboThl, YMEHHs Ha TNPAKTUKE NPUMEHSTH IOJy4YeHHBbIE 3HaHUS. 3ader
POBOAUTCS B (popMe TeCTUPOBAHUSI.

IIpuMepHbIe TecTOBbIE 32a1aHUA M KPUTEPHH OLEHKH TeCTa

1. [IpoeKT oT/IM4YaETCsl OT MPOLECCHOM /1eSITeJILHOCTH TeM, 4TO ...
1- mpoexT sBieTCs HENPEPBHIBHOM JESITEIbHOCTBIO, A MPOLIECC — €IMHOPA30BBIM MEPOIIPUSATHEM;
2- IPOEKT MOACP>)KUBACT HEM3MEHHOCTh OPraHU3alllH, a MPOIECCHI CIOCOOCTBYIOT e
U3MEHEHHUIO;
3- Ipo1ecchl B OpraHU3aIiy UKIMYHBI, OHU TOBTOPSIOTCS, a IPOEKT — YHUKAJICH, OH
BCErJja HMeeT JjaTy Havyajla U OKOHYaHHUS;
4- poriecchl B OPraHU3aIMH PETIIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOSKTHI HE TPEOYIOT
JOKYMEHTaJIbHOI0 0(hOpMIICHUS.

2. OkpykeHHue MPoOEKTa — ITO ...
1- cpena npoekTa, MOPOXKJaroIasi COBOKYIHOCTh BHYTPEHHUX MJIM BHEIIHUX CHII,
KOTOPBIE CITIOCOOCTBYIOT MIJIM MEIIAIOT JIOCTHKEHHUIO IENIN TIPOEKTa;
2- COBOKYITHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00ecTeYeHo B paMKaX OCYIIECTBIIIEMOTO TIPOEKTa;
3- Tpynna 3J1eMeHTOB (BKJIIOYAIOLIMX KaK JIIOJIeH, TaK ¥ TEXHUYECKHUE HJIEMEHTHI),
OpPraHMU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUH JIEHCTBOBATh KaK €IMHOE LIEI0e B
LEJISAX TOCTH)KEHUS TIOCTABJICHHBIX Nepel HUMH LieNeH;
4- MECTOTOJIOKEHUE PeaTU3aIliU TPOEKTa U OJU3IIeKAIINe palOHBI.

3. Ha craguu pa3padoTku npoekra - ...
1- pacxonyercs 9-15% pecypcoB mpoekTa;
2- pacxonyercst 65-80% pecypcoB MpOeKTa;

3- pacxoayercst 75-90% pecypcoB MpoeKTa;
4- pecypchbl IPOEKTA HE PACXOTYIOTCSI.

4. IIpoekT — 3710 ...
1- unxKeHepHas, TeXHUUYECKasl, OPraHN3alMOHHO-TIPABOBAs IOKYMEHTAIUA [0 pealn3auu
3aIUTAHUPOBAHHOTO MEPOTIPHSITHS;
2- OrpaHMYEHHOE 110 BPEMEHH, IIeJICHaNpaBIeHHOE U3MEHEHUE OT/IEIbHOM CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBAaHHUSIMU K Ka4€CTBY PE3yJIbTATOB, C OTPAaHUYCHUSIMH
pPacxoJJ0BaHUs CPEICTB U CO CIEIU(PHUECKON OpraHu3aIuei;
3- Tpymma 31eMeHTOB (BKJIFOYAIONINX KaK JIFOJIEH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUM JEMCTBOBATh KaK €MHOE 1IeJI0€ B
EISIX TOCTHYKEHUS TIOCTABIICHHBIX NIepe HUMH IIeJeH;
4- COBOKYITHOCTB paboT, MPOJAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH 0OecreueHo
C IIEJIBIO IOCTUKECHUS TIOCTABIICHHOH IIETIH.

5. Hau0oabee BIUsIHAE HA MIPOEKT OKA3BbIBAIOT ...
1- sxoHOMHUYECKHE U TPABOBbIE (PAKTOPHI;
2- sKosoruyeckue (hakTopel U HHPPACTPYKTYypa;
3- KyJIbTYpHO-COITHATbHBIEC (DAKTOPHI;
4- TONUTHUYECKHE U SKOHOMHUYECKUE (PaKTOPHI.
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Kirou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenku mecma
Tect coctouT u3 18 BOpocoB, 0XBaTHIBAIOIINX BCE TEMBI Kypca.

OreHka XapaKkTepUCTUKHU OTBETA CTYJCHTA
3a4yTeHo 51-100% 10-18
MPaBUJILHBIX OTBETOB | MIPABUJILHBIX OTBETOB
He 3aureno 50% u meHee 9 1 MeHee
MPaBUJIbHBIX OTBETOB

MOPSITOK ®OPMUPOBAHHMSA UTOIOBOM OLIEHKH 110 JUCIIUILINHE

Ouenka «3aumenoy 6vICMagaAemcsa CmyoeHmy:
1)  orpaboraBuieMy 75% NpaKTHUECKHX 3aHSATHIA;
2)  MOJIyYMBIIEMY OIICHKY «3aUTCHO» 32 MTOTOBBIN TECT;
3)  moNyuyHBIIEMY OIIEHKY «3aYTEHO» 32 TPYIIOBYIO MPE3CHTALIHIO;
4)  MOJYYHBIIEMY OLIEHKY «3a4T€HOY» 3@ BBIMOJIHEHUE MPAKTHUCCKUX 3aaHUM.

Ouenka «He 3aUumeHnoy 6biICMAagIAemcA CIyOeHmy:
oTpaboTaBiiemMy MeHee 75% MpakTUYECKUX 3aHSITUN
W/NJIN nony9uBIIeMY OLIEHKY «3a4TEHO» 32 HTOTOBBIN TECT
W/WNJI nony4uBIIEMY OLIEHKY «3aUTEHOY» 33 TPYIIOBYIO MPE3EHTAIUIO
W/WJIN noiay4uBIIEMY OLEHKY «3aUTEHO» 32 BBIMOJHEHHE IPAKTUICCKUX 3aIaHHH.

7. IlepeyeHb OCHOBHOI 1 10TOJHUTEJIbHOI y4eOHOM JUTepaTypbl
7.1. OcHOBHas JqUTEpaTypa

1. 3y6, A. T. YnpaBneHue npoektamu : y4eOHHK M MPAKTUKYM JUIsl aKaJleMHUYECKOTO
6akanaBpuata / A. T. 3y0. — Mocksa : HUznarensctBo FOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuuecknii kype). — ISBN 978-5-534-00725-1. — Tekcr : snextponssiii / OBC FOpaiit
[caiiT]. — URL: https://www.biblio-online.ru/bcode/432818 (nata obpamienus: 18.08.2019).

2. YmpaieHHE IPOCKTaMH : y4eOHUK U MPAKTUKYM JUIS aKaJeMUIecKOro OakaiaBpuaTa
/ A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mojg obmeit penaxiueii E.
M. PoroBoii. — Mocksa : U3parensctBo HOpaiit, 2019. — 383 c. — (bakanaBp. Axagemuueckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr : snextponnsiii / ObC Fpaiir [caiiT]. — URL:
https://www.biblio-online.ru/bcode/431784.

3. Xononkosa, B. B. YnpaBneHne nHBECTULIMOHHBIM TPOEKTOM : y4EOHUK U MPAKTUKYM
Ui akajgeMudeckoro OakanmaBpuarta / B. B. XomoakoBa. — MockBa : U3marensctBo IOpaiir,
2019. — 302 c. — (bakanaBp. Axkagemuueckuir kypc). — ISBN 978-5-534-07049-1. — Texkcr :
snextpouubii // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441880.

7.2. lonoJTHUTEILHAS JIUTEPaTypa

1. Kysnenona, E. B. Ynpasnenue noprdenem nNpoekToB Kak HHCTPYMEHT pealli3aiiu
KOPIIOPaTUBHOM cTpaTeruu : yueOHuK A OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u31., nepepad. u gon. — MockBa : M3marensctBo HOpaiit, 2019. — 177 c. — (ABTOpCKUit
yueOHuK). — ISBN 978-5-534-07425-3. — Tekcer : anexrponnsbiid / OBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975.

2. Tlonskos, H. A. YrpaBneHre HHHOBAIIMOHHBIMH MPOEKTaMH : YI€OHHUK U MPAKTHUKYM
Uit akajemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. MoroBunos, H. B. JlykamoB. —
Mocksa : UznarensctBo FOpaiit, 2019. — 330 c¢. — (bakanaBp. Akagemudeckuii kypc). — ISBN
978-5-534-00952-1. — Tekcr : anexrponHsblii / OBC HOpaiit [caiiT]. — URL: https://www.biblio-
online.ru/bcode/433159.
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3. VYmpaBieHwe  WHBECTHIIMOHHBIMM  TIPOEKTaMH B  YCIOBHSX  pHCKa U
HEONPEIEeIEHHOCTH : yueOHoe mocobue /s OakanaBpuaTta U maructparypsl / JI. I'. MarBeena, A.
FO. Hukuraesa, O. A. UepHosa, E. ®. [Ilunanos. — Mocksa : U3narensctBo KOpaiit, 2019. — 298
c. — (Yuuepcurersl Poccumn). — ISBN 978-5-534-04586-4. — Tekcr : anexkrponnsiii / ObC
FOpaiir [caiit]. — URL.: https://www.biblio-online.ru/bcode/437551.

4. ®denoroBa, M. A. IlpoekTHOE (pUHAHCHPOBAHUE M aHAIU3 : yuyeOHOE Mmocobdue i
OakanmaBpuata u maructpatypsl / M. A. @enotosa, 1. A. Hukonosa, H. A. JIsicoBa. — MockBsa :
NznarensctBo Opaiit, 2019. — 144 c. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-
09860-0. — Tekcr : osmextponHsii / DBC IOpait [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .

5. Ikypko, B. E. Ynpasnenue puckamu npoekra : yuebnoe nocodue s By3os / B. E.
[lIxypko ; mox HayuHol pemakumeir A. B. I'pebenkuna. — 2-e m3a. — Mocksa : M3mparenbcTBo
Opaiit, 2019. — 182 c. — (YuuBepcurersl Poccum). — ISBN 978-5-534-05843-7. — TekcT :
anextponnsiii // DBC KOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .

7.3. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»
http://bishelp.ru/ - caiit «ITomors OuszHECY».

http://cbrand.ru — crieranu3upoBaHHbIil HHTEpHET-TIOpTaT — IpoekT CreateBrand.
http://marketer.ru — caiiT, nocBsILEHHBIH POOIEMAaTHKE MAPKETUHTA.
http://ru.wikipedia.org — ceoGoaHast sHIHKIONE AU Brukuneausl.

http://www.4p.ru — caiiT 3JeKTPOHHOT0 KypHaJia 10 MAPKETHHTY.
http://www.consultant.ru/ — caiit CIIC Koncynsrantllitoc.

http://www.officemart.ru — cipaBouHO-aHATUTHYECKUI pecypc obecnedeHus oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHs OU3HECA.
http://window.edu.ru — ¢penepanpras ObC «EauHoe 0KHO A0CTyna K 00pa30BaTeIbHBIM
pecypcam».
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8. MaTepnanbHO-TeXHH4YECKOe o0ecnedeHue

VYyeOHast ayauTopusi AJs NPOBEACHMS 3aHATHM JIEKIMOHHOTO M CEMMHApPCKOrO THIIA,
IPYNIOBBIX M HMHIUBHUIYaJbHBIX KOHCYJbTALMH, TEKYILEro KOHTPOJS U MPOMEXYTOUHOMH
arrectanuu: 214000, r. Cmonenck, yi. [IpxeBansckoro, 1.4, ya. kopryc Ne2, ayz. 510.

CrannaptHas ydyeOHast meOenb (60 yueOHBIX MOCAJAOYHBIX MeECTa), CTOJA M CTYyJd JUIs
npenojasaress — 1o 1 mr.

Kadenpa nis nexropa — 1 mr.

Jlocka HacTeHHas TpexdJieMeHTHas — | mT.

IIpoexkunonnslii 5xpan LUMA — 1 mr.

MynpTumeauanpoexktop Acer — 1 mr.

Hoyt6yx HP 530 — 1.

Konouku Genius — 1 mrT.

[Tomemenue ns camocrosTensHol padotsl: 214000, . Cmonenck, yi. [IpxkeBanbckoro,
0.4, yua. kopnyc Ne2, ayn. 520 (kommbroTepHas JabopaTopus ¢ BBIX0I0M B MIHTepHET)

KommnbroTepHslii cTyaeH4ecKkuil ¢Tos — 15 mir.

KomMmnbroTepHslii cTO 171 mpenogasarenst — 1 mr.

NurepaxktuBHas nocka [IQBoard

MynpsTumenna npoekrop Optoma PX 329 DLP

16 mepcoHaIBHBIX KOMIIBIOTEPOB C BBIXOJAOM B MIHTEpHET

CrannaptHas yueOHast MeOenb (16 ydeOHBIX MOCal0uHBIX MECT).

9. [IporpamMHoOe o0ecnieueHne

Kaspersky Endpoint Security mns Ousneca Cranmaptaeii AO  «Jlaboparopus
Kacnepckoro», munensus 1FB6-161215-133553-1-6231.
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