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1. MecTo nucuunuHbl B crpykrype OIT

Huctunmmaa «OcHoBbI TipoekTHOTO MeHemkMeHnTa» (b1.0.03) Bxomut B biok 1
«ducturumabl  (MOIynu)», oOs3arenbHass 4acTh, MO HampaBiieHHuto moArotoBku 44.03.05
[Tenarornyeckoe oOpazoBaHue (C ABYMs HMPOQPHISIMU TOATOTOBKH), (MPOPMIb «AHIITHHCKUANA
s13bIK. HeMelkuii s1361K»).

Nzyuaercsa cryneHtamu 1 Kypca Bo 2 ceMecTpe W ONUpaeTcs Ha 3HAHUS, MOJIyYEeHHBIE
npu U3y4eHUH JAUCHUIUINH «OCHOBBI MEXKKYJIBTYPHOH KOMMYHHKAIm», «KynbTypa peun u
OCHOBBI KOMMYHHUKAIIUU B TIOJUKYJIBTYPHOI cpee.

W3yuenne JaHHON JAMCHUIUIMHBI CIIOCOOCTBYET (POPMHUPOBAHUIO TPEACTaBICHUIN
CTYJECHTOB O TMPOEKTHOM yIpaBICHHHM, OCHOBHBIX JTamax YIpaBICHUS IPOCKTOM,
OCOOCHHOCTSIMU TIOJITOTOBKH M pPeal3allii MPOSKTOB B PA3IUYHBIX cepax ACSITeNbHOCTH, T
MPOUCXOIAT KOMMYHHUKAIIMU HAa aHIJIMACKOM U (DPaHIly3CKOM SI3bIKaX.

[TonydeHHbIe CTyOEHTaMH 3HAHHUS CIHOCOOCTBYIOT YCBOSHHIO TaKHMX KYypCOB Kak
«IIpodeccuonanbuas stuka», «{udpoBeie TexHomOrMu B OOpa3OBaHUU» U Jp., a TaKKe
YCIICITHOMY TIPOXOXJICHUIO MPAKTUKH.

2. Ilianupyemble pe3yJibTAThl 00y4eHHs 110 JHCIMILJIHHE

Komnerenuus

HNHauKaTOpbI JOCTHKEHUAS

YK-2 — CrnocoGeH ompenensiTe KpyTr
3a71a4 B paMKax MMOCTaBJICHHOW L€ U
BEIOMpaTh ONTHMABHBIE CITOCOOBI WX
pelIeHus, UCXONs W3 JeHCTBYIOUIUX

3HaTh:

OCHOBBI TEXHOJIOTHH IIEJETOJaranusi; OCHOBBI IPOCKTHOM
JEeSTETbHOCTH B YCIOBHSIX JIEHCTBYIOIIUX TPAaBOBBIX HOPM;
OCOOCHHOCTH TIpOIleCCa YIPAaBICHHUS MPOEKTOM; OCHOBBI

IIPaBOBBIX HOpM, HUMCIOIUXCA | TCXHOJIOTUN MNPUHATHA YHPABICHYCCKUX pCIHeHI/Iﬁ B paMKax
pPECYpCOB U OTpaHUYEHUN MIPOEKTHOM JEATENBHOCTU B YCIOBUSIX UMEIOIIUXCS PECYPCOB U
OTPaHUYCHHUIH.
Ymersn:

dbopMynupoBaTh [ENH W 3aJa4d [POEKTa; pa3padaThiBaTh
MPOEKT; HCIOJIb30BaTh MHCTPYMEHThI M METOJbI YNpPABICHUS
COZIepKaHUEM, CpoKamu, CTOUMOCTBIO, KaueCTBOM,
YeJIOBEYeCKMMH M MaTepUalbHBIMH pECypcaMM; YIpaBiIATh
pUCKaMH NPOEKTa; MPOCKTUPOBATh U OPraHU30BLIBATH MPOLIECC
YIOPABJICHUS MPOEKTAMU; OPTraHU30BBIBATH U KOHTPOJIHPOBATH

BBIMIOJIHGHUE  TPOEKTa;  pa3padaThiBaTh  YIPaBICHUYECKHE
peHIeHI/IH B COOTBETCTBUH C LICIISIMU U 3ala4yaMU HpOCKTa.
Baagern:

CIIEIMAIBHOM TEPMHUHOJIOTHEN TNPOEKTHOW JIESITEIIBHOCTH U
ynpaBieHus mnpoekramu; SMART-TexHONOTHEH NOCTaHOBKH
LieJIed MPOEKTa; HABBIKAMU MOCTPOCHUS JIepeBa 1eNIel NPOeKTa;
HaBbIKAMM IPUMEHEHHS] Pa3JIUYHOTO HHCTPYMEHTapus B
MPOEKTHOU JIeSITeJIbHOCTH, METOAaMHU TIPUHSTHUS
VIPABJICHYECKUX PEIICHUN B PaMKaxX MPOCKTHOU MESTEIHhHOCTH
B YCJIOBHSIX UMEIOIIUXCSl PECYPCOB U OTPAaHUUYCHUI.

YK-3 — CrnocobeH OCyLIECTRBIATh | 3HATH:

COlIMaJbHOE  B3aUMOJCHCTBME U | 3aKOHOMEPHOCTH M IPHUHIIMIIBI KOMaHI000pa30BaHUs; METOIbI
peallu30BLIBATh  CBOK  pPOJIb B | IOCTPOSHUS KOMaH/Ibl; CHETUPUKY a¢ddexTrBHOTO
KOMaHJie. B3aMIMOJICHCTBUS B TPYIINe W KOMAaHIHOW padore; (HakTopsl,

Biusfoe Ha 9()(EKTUBHOCTh KOMAHJIHOW W TPYIIOBOM
paboThI; OCHOBBI TEOPHH JIUJAEPCTBA; OCHOBHI YIPABICHUS
MIOBEJEHUEM IIEPCOHAIA.

Ymern:

IUTAHUPOBATh CBOIO pabOTy B KOMaHJE; PEaIn30BBIBATH CBOIO
POJIb B KOMaH/I€; OCYIIECTBIIATh COLIMAIBHOE B3aUMOICHCTBHE.
Bnapern:

METOJIaMH aHaJIN3a KOMaHAHBIX POJIEH M MOCTPOEHHSI KOMAaH[BI;
HaBBIKAMH Pa0OTBl B KOMaHJE; HAaBBIKAMH COLMAIBHOTO




BSaHMOﬂeﬁCTBHH; HaBbIKaMH  pCain3aliuu cBOCH poin B
KOMaHIC, HaBbIKaMH HCIIOJIB30BaHUsA OCHOB YIIPaBJICHHUA
MOBCICHUCM IICPCOHAJIA.

YK-6 — CnocobeH ynpaBisTe CBOMM | 3HATH:

BpPEMEHEM, BBICTpanBaTh U | TEXHOJIOTHIO CaMOOPTaHMW3AIllMd B MPOEKTHOH JEATEIHHOCTH;
peann3oBHIBATh TPAeKTOPHIO | CPEICTBA M CIOCOOBI CaMOpa3BUTHS Ha OCHOBE IPUHIUIIOB
CaMOpa3BHUTHs Ha OCHOBE MPHHIMIIOB | 00pa30BaHMUs B TCUCHUE BCEH J)KU3HH; OCHOBBI

00pa3oBaHMs B TCUCHHE BCCH )KU3HU | TallM-MEHEDKMEHTA B TIPOCKTE.

Ymern:

IUIAHUPOBAaTh  COOCTBEHHYIO  NPOEKTHYIO  J€ATeIHHOCTB,
MPOTHO3UPOBATh U OLICHUBATh

pe3yNIbTaT; CaMOCTOSATEIBHO OCYIIECTBIATh IOMCK PEIICHUS
npoOJIeMbl,  MPEOAOJICBaTh  BO3HHWKAIOIINE  3aTPYyJHEHHS;
OIIPEACIATh U

COONIOATh  CPOKM  BBIMIOJIHGHUS  PabOT B TPOCKTE;
KOOPJMHUPOBATH CBOIO JICSATEIEHOCTD C JIESTEIFHOCTHIO KOJUIET
A PYKOBOJACTBA; OCYIIECTBJATH IIOMCK HOBBIX 3HAaHHM,
HEOOXOMMBIX JUIS peaTi3allii IPOCSKTa.

Baapern:

HaBBIKAMH CaMOPA3BUTHUS, CAMOOpPTraHH3aLUH, CaMOAHAIN3a,
CaMOKOHTpOJIS; HaBBIKAMU YIPABJICHUS BPEMEHEM IPOCKTA;
HaBBIKAMHU OPTaHU3aLUH CAMOCTOSTEIbHON paboTHI.

3. Conep:kanue QU CHUNTHHBI

Tema 1. BBeieHne B NPOeKTHBIH MeHEIKMEHT

[loHATHE W CYIIHOCTh TPOEKTOB. ACIHEKTHI MPOEKTA: CPOKH, OIO/DKET M KadeCTBO
pesynpraTa. Pasnuuus MexXIy YIOpaBI€HHEM pPYTUHHOM W IIPOEKTHOH JEATEIbHOCTBIO,
npoueccoM U npoekTom. IIpoekTHas nesarenbHOCTh. [[pOeKTHBIN MEHEIHKMEHT. THUIIBI MPOEKTOB.
@YHKIMM yIpaBiIeHUs IPOeKTOM. JKN3HEHHBIIN LIUKII ITPOEKTA.

Tema 2. [InanupoBaHue nMpoexkTa

Wunimanus npoekra. llenenonaranue B NpPOEKTHOM JeATENBHOCTH. KauecTBEeHHBIE
KpuTepun BeIOOpa npoekTa. KonnuecTBeHHble KpuTepuH BbIOOpa npoekTa. OmnpeneneHue miaHa
npoekta. Hauano 1uiaHMpoBaHMs: IepedyeHb JEMCTBMM M uX B3auMocBsa3b. (ereBoe
IUTAHUPOBAHME: COCTABIIEHHWE CETEeBOro rpada MNpOEeKTa, BBIABIEHUE KPUTHUECKOTO IYTH U
pe3epBOB BPEMEHHM BBINIOJHEHUS OTIENbHBIX paboT mpoekra. KaneHgapHoe IulaHUpOBaHHE
mpoekToB (nuarpamma ['anrta). [InanupoBanue pecypcoB B MPOEKTE.

Tema 3. PazpadoTka oprann3anmiOHHON CTPYKTYPHI NIPOEKTA

Paznuune Mexay NpOEKTHBIMU U OPTaHU3AI[MOHHBIMU CTPYKTYpaMH. THUIbI OpraHu3aluu
IIPOEKTOB: MHTEIPUPOBAHHAsA CTPYKTypa, HE3aBUCHUMAas CTPYKTypa M MaTpuU4Has CTPYKTypa.
[IpeumymiecTBa M HENOCTATKH 3TUX CTPYKTyp, HauOosiee 4dacTele cdepbl MX HTPUMEHEHUS.
Crnemudukanus  npoekta.  JlOJDKHOCTHBIE — MHCTPYKIMH. ['paduk  QyHKIMOHAIBHBIX
o0s13aHHOCTEH.

Tema 4. YnpaBieHHe IPOCKTHBIMUA KOMaHIaAMH

Uro npencraBiser co0oit  komaHna.  [IpuHnunel  opraHM3alUMM  KOMAaHBI:
LIEJIEYyCTPEMIIEHHOCTD, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KONMMUYECTBEHHBI M POJIEBONW COCTaB
koMmaHabl. KauecTBa komangHoro urpoka. Coznanue komanipl. Cenu@uka NpoeKTHBIX KOMaH/I.
HaBeiku pykoBogutens mnpoekra. DpeKTUBHAsT KOMMYHHUKAIMS ¢ MOAYMHEHHbIMH. HaBblku
3¢ (HEeKTUBHOTO pelieHHs] KOH(IMKTOB MEXIY YJeHaMH MPOEKTHON KoMaHJbl. D deKkTuBHas
MOTHBALMSI TIOAYNHEHHBIX.

Tema 5. YnpaBJieHune 0101:KeTOM NPOEKTA

VcTounuku 1 opranuzanus GuHaHCHPOBaHHS MPoekToB. CMeTa U O10KeT, (PMHAHCOBBIN
IUTaH IIPOEKTa. BIO/pKEeT Kak MHCTPYMEHT yNPaBIEHUS MPOCKTOM. BUbI 3aTpar Ha pean3anuio
npoekTa. [losTanHas oneHka 010/KeTa MPOeKTa B MPoIlecce ero MoAroToBKH. VicxoiHbIe JaHHbIE



JUIL OLEHKHM IIpoeKTa. MeToabl OLEHKM «CBEpPXY BHHU3» M «CHU3Y BBepx». Pacxonbl 1o
KaIUTaJIbHBIM U TEKYLIUM ONEPALHIM.

Tema 6. Y4eT 1 KOHTPOJIb X012 peajM3aluM NPOEKTa

CymHOCTs M PONb y4eTa M KOHTPOJA IpoekTa. MeTonsl y4é€ra M KOHTPOJS IPOEKTA.
BripaboTka KOppekTHpyommMX Bo3aeicTBuil. TaiiM-meHemKkMeHT mnpoekta. KoHTpomb 3a
BHECEHUEM MU3MEHEHUH B IIPOEKT.

Tema 7. 3aBepiLieHHe NPoOeKTa U OLeHKA 3(PPEeKTUBHOCTH NPOEKTA

OyHKIM PYKOBOAMTENS IPOEKTa Ha 3aBepuiaromieM irtane. llponecc 3aBepuieHus
npoekTa. Pocryck komaHzbl, paboTaBIIeld HaJa MPOEKTOM. 3aKpblThe OaHKa JaHHBIX MPOEKTA.
3aBepuieHre palOoT. 3aBepluaroiias MpoBepKa M IOJABEJAEHHE UTOroB mnpoekrta. CoxpaHeHue
MaTepHaoB, MMEIOLINX OTHOIIEHUE K MPoeKTy. OCHOBHBIC MPUHIIMITEI OLIEHKU 3()(HeKTHBHOCTH
npoekToB. Mcxonnele naHHble Uil pacueTa 3(pPeKTUBHOCTH MpoeKToB. OCHOBHBIE MOKA3aTENN
s dexkruBHOCTH TTpoekTa. Onenka 3¢ dexTuBHOCTH TIpoekTa. [locTnpoekTHAs OleHKA.

4. TeMaTH4YeCKHIi MJIaH

DopMbl 3aHITUI
No Paznens n Bcero
npakTuueckue| CaMocTosTeNb-
/11 TEMBI 4acoB JIEKIUHU
3aHSTHUS Has pabota
1 Beenenue B yIpaBJcHHE 14 5 4 8
MIPOCKTAMH
2 | [lnanupoBaHue NPOEKTa 16 2 6 8
3 Pa3paboTka opraHu3aimoOHHON 14 2 4 8
CTPYKTYpPHBI IPOEKTa
4 VYpasneHue npOeKTHbIMU 18 4 4 10
KOMaHAaMH
5 | VopaBnenue 010 KETOM TPOEKTA 18 2 6 10
6 VY4eT u KOHTPOJIb X012 14 2 4 8
peanu3anuy MpoeKTa
3aBepleHne MpoeKTa U OlleHKa 2 4 8
7 14
3¢ (HEeKTHBHOCTH POEKTA
UTOIrO 108 16 32 60

5. Buabl 00pa3oBaTe/ibHOM 1eATeJIbHOCTH
3aHATHSA JTEKIIHOHHOT0 THIIA

Tema 1. BBeieHne B NPOEKTHBIN MeHEIKMEHT
Jlexuus 1. IlonsiTHE U CYIHOCTH NPoeKTa. ZKU3HeHHbII UK MpoekTa (2 yac)
IInan

1. TloHsiTHEe M CYIIHOCTh NPOEKTOB. ACHEKTHl NMPOEKTa: CPOKH, OIOKET U KauecTBO
pe3ynbTaTa.

2. Pa3znuuust MeXly yrpaBJiIeHUEM PYTUHHON U MTPOEKTHOM EATEIbHOCTHIO, POLIECCOM H
MIPOEKTOM.

3. IIpoexTHas nesaTenbHOCTh. [IpOEKTHBIN MEHETKMEHT.

4. )Ku3HEeHHBIN ITUKIT TTPOCKTA.

5. Tumsl MPoOEKTOB.

6. OyHKIMH yIIpaBICHUS TIPOCKTOM.

Tema 2. [lnanupoBaHue NpoexKTa




Jlekuus 2. OcHOBBI IVIAHUPOBAHHUS NPOEKTA
(2 gac)
IInan
1. Henenonaranue B mpoekte: SMART-TeXHOIOTHS MOCTAaHOBKH IIeJieH M TOCTPOCHHUE
JIepeBa pELUICHUI ITPOEKTA.
2. Onpenenenue 1aHa npoekrta. Havamo miaHupoBaHuUs: NepeyeHb ACUCTBUM M HX
B3alMOCBS3b.
3. CereBoe MIIaHUPOBAHHUE.
4. KanengapHoe njaaHUpoOBaHUE MPOEKTOB (quarpamma ["aHTa).

Tema 3. PazpaboTka opraHu3aniuoOHHOM CTPYKTYPbI POEKTA
Jleknus 3. Opranu3anMoHHasi CTPYKTYPa MPOEKTAa
(2 gac)
Inan
1. Paznuuue MeXy NPOSKTHBIMU U OPTaHU3AIMOHHBIMU CTPYKTYpaMHU.
2. Tumel opraHu3ayy MPOCKTOB: HHTEIPHPOBAHHAS CTPYKTYpa, HE3aBUCHMAsl CTPYKTYpa H
MaTpU4Has CTPYKTypa.
[IpenmymiecTBa U HEJOCTATKH STHX CTPYKTYpP, HanOoJee YacTole Chephl UX MPHUMEHEHHS.
Crneundukanust mnpoekra. JlomkHOCTHBIE HHCTPYKIUH. ['paduk (yHKIMOHATBHBIX
00s13aHHOCTEH.

Hw

Tema 4. YnpasiieHHe NPOEKTHBIMUA KOMAaHIaMH
Jlekuus 4-5. Komanjaa npoekra: co3ianue u ynpaBjeHue

(4 vac)
Ilnan

1. Yro npexacrapnseT codoil KOMaHAA.

2. IlpuHnunsl opraHM3alMM  KOMaHJIbL:  LEJNEYCTPEMIIEHHOCTb,  CILUIOUYEHHOCTb,

OTBETCTBEHHOCTb.

3. Cnenuduka npoekTHbIX koMaH 1. Co3/1aHNe KOMaH/Ibl.

4. KonnuecTBEHHBIH U pOIEBON COCTaB KOMaH/IbI.

5. KagecTBa KOMaHJHOTO UIPOKA.

6. HaBbIku pyKOBOIUTEINS TPOEKTA.

Tema 5. YnpasieHue 0101eTOM NMPOEKTA
Jlekuus 6. brog:xernpoBanue npoexkra
(2 uac)
Inan
1. Vcrounuku u opranu3zanusi GMHAHCUPOBAHUS MPOEKTOB.
2. Cwmera u OrJukeT, ((UHAHCOBBIN MJIaH MpPOeKTa. BrojkeT Kak MHCTPYMEHT YHpaBJeHHUs
MPOEKTOM.
3. Buapl 3arpar Ha peanuzanuio mpoekrta. IlostamnHas omneHka OroJpkera IMpoeKTa B
IpoIiecce ero MorOTOBKH.
4. VcxonHble NaHHbBIE JUISI OLEHKH MpoeKTa. MeTOoAbl OLIEHKU «CBEpXY BHU3» M «CHHU3Y
BBEPX».

Tema 6. Y4er n KOHTPOJIb X012 PeaJIn3alMHU NMPOEKTA
Jlekuusi 7. KouTposbHasi QyHKIUS B YIIPABJEHUHU NIPOEKTOM
(2 gac)
Inan
1. CymHocTb U poib yueTa U KOHTPOJIA MpoeKTa. MeTo bl yuéTa 1 KOHTPOJIS IPOEKTA.



2. BpIpaOoTKa KOpPPEKTHPYIOIUX BO3AeHcTBUI. TaiiM-MEeHEeXKMEHT MPOEKTA.
3. KoHTposb 32 BHECEHHEM U3MEHEHUH B IPOEKT.

Tema 7. 3aBepiieHue NPOEKTA U OLEHKA I(PPEeKTUBHOCTH NMPOEKTA
Jlexuus 8. Ouenka 3(peKTHBHOCTH MPOEKTA
(2 uac)
Inan
. OCHOBHBIC TIPUHIIMIIBI OIICHKH () (YEKTUBHOCTH ITPOSKTOB.
. Ucxonubie nanubie st pacyeta 3 HEeKTUBHOCTH MTPOEKTOB.
. OcHOBHBIE TIOKa3aTeH YPPEKTUBHOCTH MTPOESKTA.
. Onienka 3 (eKTUBHOCTH MPOCKTA.

A WN =

3aHATHS CEMUHAPCKOI0 THIIA
(mpakTHYecKue 3aHATHS)

Tema 1. BBeneHue B NpOeKTHBII MEHEIKMEHT
IIpakTnyeckoe 3ansTue 1-2. [lonsiTHe M CYIIHOCTH MPOEKTA. ZKM3HEHHBIH UK
npoekra (4 yaca)

Bonpocul ona yemnoeo obcyscoenus
. CylIHOCTHBIE XapaKTEPUCTUKU MIPOCKTA, €T0 CTPYKTYpa.
. CtpykTypa u conepkanue (a3 >KU3HEHHOTO IIMKJIa MPOEKTa.
. TUNoJIorn3anusamnpoeKToB.
. OyHKIUH IPOEKTHOTO MEHEHKMEHTA.

N =N P

Ipaxmuueckue 3a0anus.

Ilpakmuueckoe 3adanue [.CrnenaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY MPOIECCHOTO U
MPOEKTHOTO YIIPaBJICHUS, & TAaK)Ke yIpaBieHne (PyHKIIMOHUPOBAHUEM U YIIPABJICHUS PA3BUTHEM.
OTBeT NpeACTaBUTh B BUIC TAOTHUIIHI.

Tema 2. I[lnanupoBanue npoexkra
Ipakruueckoe 3ansitue 3-4-5. Pazpadorka nacnopra npoekra (6 yacon)
Bonpocul ona yemuoeo obcyacoenus

1. IIponiecc MHUIIMALIMY TTPOEKTA.

2. llenemomaranue B mpoekTHOW nearenbHocTH (SMART-TexHONOTHS, MOCTpOCHHE
JiepeBa 1eei).

2. KauecTBeHHBIC KpUTEpUHU BBIOOPA MTPOEKTA.

3. KonnuecTBeHHBIE KpUTEPUHU BBIOOpA IPOEKTA.

4. OnpeneneHue TiaHa MPOEKTa: MJIAHUPOBAHHUE COAEPKAHMs, pa3paboTKa paclucaHusl,
IUTAaHUPOBaHKUE OO/KeTa, IUIAHUPOBAaHUE IE€pPCOHANa, MJIAHUPOBAHUE 3aKYIOK, IJIaHUPOBAaHUE
pearupoBaHus Ha PHUCKH, IJIaHMpOBaHHEe oOMeHa HMHQOpMAaIHel, MIIaHUPOBAHUE YIPaBICHUS
W3MEHEHUSIMH.

5. HavaJio mimaHupoBaHus: EPEUYEHb JEUCTBUM U UX B3aUMOCBS3b.

6. CereBoe IJIaHUPOBAaHUE: COCTaBJIEHHE CETEBOro Tpada TMPOEKTa, BBISIBICHUE
KPUTHYECKOTO MyTH U Pe3epBOB BPEMEHH BBITIOIHEHUS OTJEIBHBIX PabOT MPOEKTa.

7. KanenmapHoe miaHupoBaHUE TTPOEKTOB (Iuarpamma ['anra).

8. IlmannpoBaHue pecypcoB B IIPOEKTE.

Bzaumnas sxcnepmuza pazpabomannvlx noocpynnamu no 3-4 uenogexka nacnopmos
nPOeKmos, cemesvix Mooelell, KaleHOapHvlx NIaHos8 u ouazpamm I anma npoexkmos
(Ha 0CHOBe BbINONHEHHBIX NPAKMUYECKUX 3A0AHULL OJIsl CAMOCMOSMENbHOU paOOmbl)

Tema 3. PazpaGoTka OpraHu3aniOHHOM CTPYKTYPbI POEKTAa



IIpakTnyeckoe 3ansiTue 6-7. [IpoekTHPOBaHHME OPraHU3AIMOHHON CTPYKTYPbI
npoekra (4 yaca)
Bonpocul 03 yemnoeo obcyacoenus

1. Paznuuune Mex 1y MPOSKTHBIMU M OPTaHU3aIMOHHBIMU CTPYKTYPaMH.

2. Tumbl opraHu3aui IPOEKTOB: HHTETPUPOBAHHAS CTPYKTYpPa, HE3aBUCUMAs CTPYKTYpa
U MarpuydHas CTpykrypa. llpemmymiecTBa W HENOCTaTKU ITHX CTPYKTYp, HamOoyiee dYacThie
cdepbl X MPUMCHECHHUS.

3. Cnenudukanus mpoeKTa.

4. I0MKHOCTHBIC HHCTPYKIIUH.

5. I'paduik HyHKIIMOHATILHBIX 00S3aHHOCTEH.

IIpaxmuueckue 3a0anus
IIpaxmuueckoe 3a0anue 1. [locmpoenue opeanu3zayuoHHou CmpyKmypol npoeKma
[Tocne dhopmupoBaHus KOMaHABI IPOEKTA CTPOSAT CXEMY OPraHU3AIMOHHON CTPYKTYPBHI.
Ha nei#t moka3pIBatOT MOJYMHEHHOCTh YYACTHUKOB KOMaH/IbI NMPOEKTa. B OONIBIIMHCTBE CilyyaeB
BBIOMpAeTCsl IUIOCKAsOPICTPYKTypa TPOEKTa, B KOTOPOM BCE YYACTHHUKH, BKIIOYas
aJIMHUHHUCTPATOPA, MOAYUHSIIOTCS MEHEIDKEPY — PYKOBOIHUTEIIO MPOCKTA. B OOJNBIINX U CIIOKHBIX
MPOEKTax, KOrjJa B cOCTaB paboueill Ipymlmbl BXOAUT KOJUYECTBO YYACTHUKOB OOIbIlIee, yeM
CTaHJapTHAs HOpMa YIIPABISIEMOCTH — [/, B OPICTPYKTYPY IMPOEKTa BBOJASAT MPOMEKYTOUHBIC
noanpoektoB. [locTpoiite cTpyKTypy KOMaHAbI IPOEKTa, Ji KOTOPOI BbI pa3paboTaiu nacnopT
MPOEKTA.
Ananuz pazpabomanHvlx n0OSPYRNAMU OOIHCHOCIMHBIX UHCIPYKYULL YTIeHO8 KOMAHObI
npoexkma (Ha 0CHO8e BbINOJIHEHHBIX NPAKMUYECKUX 3A0AHUL OJIs1 CAMOCMOSAMENbHOU pabombl)

Tema 4. YnpaBiieHHe IPOCKTHBIMUA KOMaHIaMH
IMpakTnyeckoe 3anaTue 8-9. Komanna npoekra: co3nanue u ynpapienue (4 yaca)
Bonpocul 0na yemuoeo obcyscoenus
IInan
1. Komannoo6pa3oBaHue Kak MPOLECC, TPUHIHUIIBI OpraHU3alii KOMaH/IbI.
2. Onpenenenne crienu(pUKA KOMaH/IbI.
3. KauecTBa KOMaHAHOTO Urpoka. HaBbIKM pyKOBOJIUTENS MPOEKTA.

Ipaxmuueckue 3a0arnus.
Ilpakmuueckoe 3adanue 1. Onpenenutre pojaeBOl COCTaB KOHKPETHOTO MPOEKTa

(oOpa3oBaHue, 31paBooxpaHeHue u ap.). Jaiite xapakrepucTuky kaxaoil ponu. IlpencraBbre
OTBET B BHJI€ TUCbMEHHON PabOTHI.

Tema 5. YnpasieHue 0101xeTOM NPOEKTA
IMpakruueckoe 3ansitue 10-11-12. PazpadoTka (puHAHCOBOTO IIaHA MpoeKTa (6
4acoB)
Bonpocwt ona ycmuozo obcyacoenus
. Ucrounuku u opranu3anust GUHAHCUPOBAHUSI TPOESKTOB.
. Cmerta u OrokeT, pUHAHCOBBIN IJ1aH MPOEKTA.
. BIoJpKeT Kak MHCTPYMEHT YIIpaBJIEHUS IPOEKTOM.
. Buzpl 3aTtpaT Ha peanu3anuio mpoeKTa.
. ITosTanHas oneHka O10KeTa MPOEKTa B MPOLIECCE €ro MOJATOTOBKH.
. UcxoaHble JaHHbIE IS OLEHKU TPOEKTA.
. MeToibl OIICHKH «CBEPXY BHH3» U «CHHU3Y BBEPX)».
. Pacxo/1p1 10 KanuTaNbHBIM U TEKYILIUM OTIEpAIUSIM.

03N DN KW



Ipaxmuuyeckue 3a0anus.
Ilpakmuueckoe 3a0anue 1
Omnpenenure W JalT€ CPAaBHUTEIBHYI OIICHKY aJbTCPHATHUBHBIM HCTOYHUKAM
(¢buHaHCHUpPOBaHUSA pa3pabaThIBAEMOr0 MPOEKTa TYPUCTCKOW oOpraHu3anuu (CoOCTBEHHBIE,
3a€MHbIE U MpUBJIeYeHHBIC). OTBET MPEACTABbTE B BUJIEC TAOIHIIBL.
Hcemounuku ¢hunancuposarnus npoexma

Kpumepuu Hcmounuxu ¢unancuposanus
Cobcmeennvie 3aemnvie Ilpueneuennvie

BosMmoxHOCTD
MTOJTYYCHUS

CTOoNUMOCTD
KCIIOJIB30BaHUSL

Pucku

Ananuz pazpabomanHvlx nooepynnamu (PUHAHCOBLIX NIAHO8 NPOEKMO8 (Ha OCHOBe
8bINOIHEHHBIX NPAKMUYECKUX 3A0aHULL O/l CAMOCMOAMENbHOU pabombl)

Tema 6. Y4eT 1 KOHTPOJIb X012 peajin3aluy MPoeKTa
IpakTuyeckoe 3anaTue 13-14. YYéT 1 KOHTPOJIb peau3alun MPpoeKTa
(4 gaca)
Bonpocut ons ycmnozo obcyscoenus
1. CymHOCTb ¥ poJib Y4eTa U KOHTPOJIS IIPOEKTA.
2. Metojibl yuéra U KOHTPOJIS IPOEKTA.
3. BeipaOoTka KOppEKTUPYIOIUX BO3CHCTBUI.
4. TaliM-MEHE)KMEHT MIPOEKTA.
5. KoHTponb 3a BHECEHHEM U3MEHEHUN B IIPOEKT.

Pewenue npaxmuueckux 3a0anuti

Ilpakmuueckoe 3a0anue 1

Ham Heo0XoauMO BBHINONHUTH 3aJaHHE NPOEKTa 3a HECKOJIBKO 3TamnoB. OTHU 3Talbl
pacTssHyThl BO BpeMeHU (B TeueHue 15 MecsieB) W 3aBUCAT OT MHOXECTBa (DaKkTopoB
(Ce30HHOCTb, IIEHbl Ha OEH3MH, CTOMMOCTh YCIYT (UPM-IIEpeBO3UUKOB U T.A.). OOmas cymma
3aTpat Ha pean3alrio mpoekTa coctanisieT 80 ThIC pyo.

OnHako mo ucreyeHuu 12 mecsleB NpoBepka MoKasana, 4YTo He BCe MPOTEKAeT IJIaIKo.
Bo3uukim npo6ieMbl cO CTOMMOCTBIO (JOTIOJTHUTENIBHBIC 3aTPAaThl Ha BU3bI, OCH3UH U T.1.). YXKe
U3pacxo0BaHo 85 ThIC py0., a paboTa He 3aBepiieHa. PaboThI BHIOIHEHBI TOIBKO Ha 75%.

Kakwe xe BBIBOJIBI MBI MOJKEM CHENaTh U3 CO3/IABIIETOCS TOJIOKEHHSI, 1 YTO MBI MOXKEM
IPEIIPUHSTH?

Pewenue

AHanu3 npuOaBOYHON CTOMMOCTH FOBOPUT HaM O TOM, YTO mocie 12 mecses:

[IpubGaBounast croumocth = OOBEM pealbHO BBINOJIHEHHON paldoThl * BromxeTHas
cebecronmocTh padoThl (Thicpyd) = 0,75 * 80 = 60 ThICPYO

®daxTuueckue pacxoabl = 85 toic py0. IlnanoBeie pacxoast = 80 ThIC pyo.

C noMOIIIBIO MOTYYEHHBIX TpeX IU(P MBI MOXKEM ClIeNaTh CIEAYIOIINE PACUETHI.

OddexktuBnocts  3atpar =  ((PeampHBIE  pe3ynbTaThl  /  3alUIAaHUPOBAHHBIE
pe3ynbTatel)*100%) * (IlnanoBsle u3epKku / peasibHble U3aepKkn) = 75% * (80 / 85) = 70,6%

DTO 03HAYaeT, YTO Ha KaXAblH (PaKTUUECKH H3PacXOJ0BaHHBIM PyOSb MBI MOIYYUIIU
Bcero numb 70 komeek peanbHOro pesyinbrara. CremoBatensHo, 100% BbImomHeHHS padoOT
O’KUJIAETCsl TIPH CIEYIOIUX 3aTpaTax:

Osxunaembie 3aTpatbl = @akTHYECKHE pacXosl (ThICpyO) / DddekTruBHOCTS 3aTpatr = 85
/0,706 = 120 TBIC PYO.



Takum oOpazom, HaM HEOOXOIMMO 3aTpaTh eme 35 THICPYO 10 MOJHOTO OKOHYAHHS
paboT U B UTOTE MPEBBICUTH OO KET Ha 40 ThIC PYO.

Tema 7. 3aBepieHue NMPoeKTa U OLEHKA 3(PPEeKTUBHOCTH MPOEKTA
IIpakTuyeckoe 3ansaTue 15-16. Pacuér onenkn 3¢(peKTHBHOCTH MPOEKTA.
3aBepuienue npoekra (4 yaca)
Bonpocul 013 yemnoeo obcyacoenus

. I[Ipouecc 3aBepiieHus: MpoeKTa.
. @YHKIMS pyKOBOJUTENS IPOEKTA HA 3aBEPIIAIOLIEM JTaIIE.
. Pociyck koMaH b1, paboTaBiiieii HaJl IPOEKTOM.
. 3akpbITHE OaHKA JJaHHBIX IIPOEKTA.
. 3aBepuieHue padboT. 3aBepiiaroiias MpoBepKa U MOABEACHUE UTOTOB MPOEKTA.
. CoxpaHeHue MarepuajioB, UMEIOINX OTHOLLIEHUE K IPOEKTY.
. [loctripoexTHast O1ieHKa.
. OCHOBHBIE IPUHIIUIIBI OTICHKH 3P PEKTUBHOCTH ITPOCKTOB.
. Ucxonnbie gannble 111 pacuera 3¢p(HEeKTUBHOCTH MPOESKTOB.
10. OcHoBHbIe TTOKa3aTen 3()(HEKTUBHOCTH MPOEKTA.
11. Onenka 3ppeKTUBHOCTH MPOCKTA.

O 00 1 NN K WK =

Os3HakomieHue ¢ pe3yrbmamamu OyeHKu d¢hgekmusHocmu pazpabomanHvlx
NOOSPYRNAMU NPOEKMO8 (HA OCHOBE 8bINOJIHEHHBIX NPAKMUYECKUX 3A0aHUll 015
camocmosamenbHol pabomul)

CamocrosiTesibHas padora

Tema 1. BBeieHre B NIPOCKTHBIN MeHEI:KMEHT

Ipaxmuueckue 30anus 018 CAMOCMOAMENLHO20 8bINOJIHEHUS

Ilpakmuueckoe 3ao0anue 1. Ha ocHoBe anamm3a cranmapta ['OCT P 54869-2011
«[IpoexTHBIi MeHeMKMEHT. TpeOoBaHMS K YIpPaBICHUIO MPOEKTOM)» PACKPOWTE COJepKaHUE
OCHOBHBIX TIOHSITUM YNpaBIIEHUS MPOEKTAMU: apXUB MPOEKTa, OA30BBIN IJIaH MPOEKTA, OIOHKET
MPOEKTa, JONYIIEHUE, 3aWHTEPECOBAHHBIE CTOPOHBI B MPOEKTE, HU3MEHEHHE B MPOEKTE,
KOHTPOJIBHOE coOBITHE MPOEKTA, KOPPEKTUPYIOIIIEe JlelicTBUE, OTpaHUYCHHUE,
npenynpexaawonee IeiHCTBUE, MPOAYKT TMPOEKTa, TMPOEKT, IMpolecc, padoTa MpoeKTa,
pacriicanue npoekTa (KajaeHIapHbIN TJ1aH), PUCK, YIIPABJICHHUE MPOEKTOM.

Ilpaxmuueckoe 3aoanue 2. Ha ocHoBe anamm3a crapmapra [OCT P 54869-2011
«[IpoexTHBII MeHEeMKMEHT. TpeOoBaHMS K YIpPaBICHUIO MPOEKTOM) PACKPOUTE COJEpKaHUE
OCHOBHBIX IIPOLECCOB YIIPaBJICHUA MPOCKTAMHU: HWHUIHALWH, IIJIAHUPOBAHUA, OpraHU3alluu
WCTIONTHEHUS, KOHTPOJI M 3aBeplUICHUs] MpoekTa.B pamkax MpoIEccCOB YMpaBlIEHUS MPOCKTOM
oTpa3uTe JEHCTBHUS, OTHOCSIIMECS K OCHOBHBIM (YHKIIMOHAJIbHBIM OOJIACTSIM YIpPaBICHUS
MPOEKTOM: YIIPaBJICHUE COJIEpP’)KaHUEM TIPOCKTA;yIpaBICHHEe CPOKAMH IPOEKTa;yIpaBlIeHUE
3aTpataMd B TPOCKTE;yIpaBJICHWE  pPUCKaMH  IPOEKTA;ylpaBIICeHUE  IEPCOHAIOM
MPOEKTA;yIpaBleHUE 3aMHTEPECOBAHHBIMU CTOPOHAMHU TIPOEKTA; YIIPaBICHHE MOCTaBKaMHU
MPOEKTA;yIIpaBlicHUe KadecTBOM B TIPOCKTE; VIpaBiIeHHE OOMEHOM WHQOpMAIeH B
MPOEKTE;yIpaBlIeHUE HHTETpalliell TpoeKTa. 3amoIHUTE TaOIHILy.

OcnosHule npoyeccyl Ynpasienus npoekmamu

Ilpoyecc Cooeporcanue npoyecca Jeticmeus ¢hynkyuonanvHulx ooracmetl




IIpakmuyeckoe 3a0anue 3. Ha ocHoBe anammusza crangaptra ['OCT P 54870-2011

«IIpoexTHbIli MeHeKMEHT. TpeOoBaHUS K YIpaBICHUIO MOPT(HEIeM MPOEKTOB» PACKpONTE
CoJiepKaHNe OCHOBHBIX IPOIIECCOB 6 YIIPABICHUH MOPT(HEIeM MPOCKTOB:
a) rpymnmna npoieccoB o0ecrnevyeHus ynpapieHus HopTdenem:

1) npouecc cOopa undopmariu 06 ycIOBUAX, OTPAHUICHUSAX U TPEOOBAHUSIX
K MOPTQEIT0 IPOCKTOB;

2) mporecc popMaTH3aIiy MPOIETyp YIPABICHHS U TAPAMETPOB OIEHKU
nopTQest MPOCKTOB;

0) rpynma npoueccoB GopMUPOBaHUS TOPTHENS MPOCKTOB:

1) mporiecc uaeHTH(PUKAIME KOMIIOHEHTOB MOPTQEs;

2) mpo1iecc OLEHKH KOMIIOHEHTOB MOPTQers;

3) mporecc pacCTaHOBKH MPUOPUTETOB;

4) mporiecc ONTUMH3ALNN U 0aJIAHCHPOBKH MOPTQEIIS IPOCKTOB;
5) mporiecc aBTopU3aIiK MOpTheEns IPOEKTOB;

B) IpyIIa IPOLECCOB MOHUTOPUHIA U KOHTPOJISL HOPTQEIsI IPOEKTOB:

AN

NoakowhE

© ®

1) mporiecc KOHTPOJISI peannu3auy NopTes IPOSKTOB;
2) mpouecc yrpaBieHHUs U3MEHEHUSIMHU.

Tema 2. [lnanupoBanue nNpoexkra
Bonpocwi, ona camocmosamenvnozo uzyuenus:
Nuannumanus npoekra.
KayecTBeHHbIE KpUTEPUU BBIOOPA IPOEKTA.
KonuuecTBeHHbIE KpUTEpUN BBIOOPA IIPOEKTA.
[InanupoBaHue peCypCcoB B IIPOEKTE.

Bonpocul 03 nodcomoexku ycmnozo omseema

NHnnmanus npoekra.

[lenenonaranue B NPOEKTHON AESITEIBHOCTH.

KauecTBeHHbIE KpUTEpUU BBIOOpA IPOEKTA.

KonnyecTBeHHBIE KpUTEPUU BBIOOPA IPOEKTA.

Omnpenenenue miaHa MpoeKTa.

Hauvano nnanupoBaHus: nepeyeHb IEHCTBUN U UX B3aUMOCBS3b.

CereBoe MIaHUPOBAaHUE: COCTaBJIEHHE CETEBOTO Trpada MpOEKTa, BbHISIBICHHUE
KPUTUYECKOT'O MYTH U PE3€PBOB BPEMEHHU BBIITOJHEHUS OTJCIBHBIX pabOT MPOEKTA.
KanennapHoe miuanupoBaHue mpoeKkToB (auarpamma ['anTa).

[InannpoBaHue peCypcoB B IIPOEKTE.

IIpakmuyeckue 30aHus 015 CaMOCMOAMENbHO20 8bINOHEHUS
Ilpakmuueckoe 3a0anue 1. PazpaboTaiite u opopmute nacropt [Ipoekra Bameir paboueit

rpynnsl U3 3-4 4elIoBEK B COOTBETCTBHM C TUIIOBOM CTPYKTYpOW NIPOEKTa, MPEACTaBICHHON

HUXE.
ITACIIOPT Ilpoekta
Haumenoanue npoekra <Yka3arb HAMMEHOBAaHUE IIPOEKTa>
JupekTop npoekta <Vxazarp @ W.O. nupexTopa mpoexkTa™>
PyxoBoauTens npoekTta/ G10Ka MpoeKTa <Vkazats ®.1.O. pykoBoauTens npoekra>

Y4acTHUKH MPOEKTa

<Yka3arb HAUMEHOBAHUE MOAPA3ACTICHUN U
YYaCTHUKOB, BOBIICUCHHBIX B IIPOCKT>

OIIMCAHMUE Ilpoekrta

OcHoBaHus I THUIMAal K IIPOCKTa <Vka3aTb OCHOBaHMS AJId UHUIIMAaluU IIPOCKTA,




HarmpuMmep, COOTBETCTBUC IPUOPUTCTAM OpraHa
HUCIIOJHUTEILHOMN BIaCTH>

Lenb (11enn) npoekta <VYxka3arb 1ensb (1eN1n) IpoeKTa>

3anauun npoeKTa <VYka3aTh 3aJ]a4d MPOeKTa™>

<VYka3arb IUTAHUPYEMBINA Pe3yibTaT (Pe3yIbTaThI)

Pesynbrar (pe3ynbraThl) IpOeKTa MPOEKTa, KOTOPHIA OYIET MOCTUTHYT IMTOCPEICTBOM
pealin3anuu IpoeKTa™>

<VYKkazarh U3MEPUMBIN KPpUTEPUH (KPUTEPHH)

Kpurepnu ycriexa nmpoekra
prTCpHH Y p YCHEIIHOTO 3aBEPIICHUS TPOCKTa™>

<VYka3aTh JaTy Hadaja U OKOHYAHHS peaTu3aiiui

Ilepuon peanuzanuu npoekTa
pHOAD H p MPOEKTA, BBIACIHUB ATAIlbI (TIPH HEOOXOTUMOCTH )>

<V¥ka3aTh (pakToOphl, OrPaHNYMBAIOIINE UCIIOJTHEHUE
MpoeKTa (pecypcHbIE OTpaHUYCHUS], OTPAHUUCHHS,
CBSI3aHHBIE C 3aKOHOJATEILCTBOM U MPOY. ), a TAKKE
UACHTH(QULIUPOBATH PUCKH ITPOCKTa>

Pucku peanuzanuu npoexra

B3anMocBsI3b ¢ APYTrUMU IPOEKTaMH <¥Yka3aTb B3aMMO3aBHCHMbIE IIPOCKTHI>

Tema npoexma hopmynupyemcs epynnou camocmosmenbHo U O0INCHA OblMb CE53aHA CO
cghepoii obpazosanus.

Ilpakmuueckoe 3a0anue 2. IlocTpoliTe CETEBYI0 MOJENb U MPOBEAUTE BPEMEHHOW U
PECYPCHBIN aHAIIN3.

Pabora [Ipeqmecteyiomas pado- | [IpogomsHTeBHOCTE Tpyaoeeie
Ta PECYPCH (tem)
()
A - 6 2
b - 4 3
B Ab 2 <
I b 2 1
)i B.T 4 1
E B 1 2
X ILE 3 3
Ilpakmuueckoe 3adanue 3. Ilo pgaHHBIM CETEBOM  MOJEIM  OIPENEIIUTE

NPOJODKUTELHOCTh W PE3EpBBI  BpeMeHM paboT mpoekta. YTo mpou3oHaeT eciau
IIPOJOJDKUTEIBHOCTD oNepaluu «B» yBenuunuTces Ha OJUH 1€Hb?



IIpakmuueckoe 3adanue 4. PazpaboTtaiiTe miaH KOHTPOJIbHBIX COOBITUH MPOEKTa BalleH
paboueii rpynmsl. Pe3ynbrarel opopmute B TaOIHIIE.
[11an KOHTPOJBHBIX COOBITHI MPOEKTA
<VYka3aTb HAaUMEHOBaHHUE NMPOEKTa™>

N i/ HaunmeHnoBaHue 3a1a41/KOHTPOIBHOTO OTBETCTBEHHBIN Jara perreHust
COOBITHS HUCIIOJTHUTEID 3a]1aun/HACTYTIICHUS
KOHTPOJIBHOTO
COOBITUS
1 2 3 4
1 <VYka3aTh HANMECHOBAHHUE 3a/1a4l TPOCKTa™> Ho
JIOMMIT.

<¥Yka3aTh HANMECHOBAHHUE KOHTPOJIHLHOTO
COOBITHS TTPOEKTa™> JJMM.IT.

Ilpakmuueckoe 3adanue 5. Jletammsupyiite IlmaH KOHTPOJIBHBIX COOBITHH TPOEKTa
Bareit paboueii rpynmsl. Paspaboraiite kanennapHuslil mian npoekta ([Inman-rpadguk nmpoekra).
Tunosas ¢popma Ilnana-epaguxa npoexma

@ Moweos _:iw s B L Upwennocrs  Hasano  Owowaawwe  Hassamwwa 03 ow'13 10 Wow ‘13 Dios'13 [ 24Won'13 |01 o7 'L
CTpysTYpe pecypeos BinBiCluinICi8iNiBICUINICIBINBICIYINICIBINIBICININIC/BINIBICY
111 * Haumenosanme npoexta 20 pued Mu03.06.13 Mr28.06.13  Heanos H.1. | —
LR ~ BAOK MePONPHATHR S pned Mu03.06.13 Mr07.06.13  Heawos UM, ===y
3 111 Meponpustie 3 et M03.06.13  Cp05.06.13  MNerpos NN, | Cay Merpos N,
4 112 Kowtponwioe coburme 0 aueit Cp05.06.13  Cp05.06.13  NerposN.A, o 05.06
5 0 o113 Meponpuatie 2 anei Y4r06.06.13 Mr07.0613  Hsanos WM. 3 Meavos WH.
6 114 Kowtponswoe cobomue 0 gneit Mr07.06.13  Mro7.0613  Meanos M.u. ¢ 07.08
1 12  BnoK MeponpHATHil 10 gueii MW10.06.13 Mr21.0613  Merpos.n. e
g 0 Meponpustie 3 et Mn10.06.13  Cp120613  flerpos NN, £ Nerpos NN
9 122 KowTponsnoe cofbmue 0 aweit (p12.06.13  Cp12.0643  MerposN.N. o 1206
10 |} 123 Meponpuatue 7 aneit 4130613  M21.0613  Nerpos NN, By Nerpos NN,
1 124 KowTponsmoe cobbmue 0 preit M21.0613 Nr21.0613  MerposN.n. ¢ 21,06
2 il 13 * Bnox meponpuaTHi S puen Mw24.0613 Mr28.0613 Cugopos C.C. mm—
31 o1 Mepanpuatue 2 et M123.06.13  Br25.06.13  Meanos U, Ty Meawos MM,
14 132 Kontponsnoe cobumme 0 aneit Br25.0613  Br25.06.13  Msaros MM, o 25.06
5 b 133 Meponpuatie 3 pueit (p26.06.13 Nr28.0613 CwgoposC.C. 3 Cugopos C.C.
16 134 Koutponssoe cobsimue 0 gweit Nr280613 MNr28.0613  CugoposCC. 1806

Tema 3. PazpaGoTka opraHu3aliuoOHHON CTPYKTYPbI POEKTA

Bonpocwi, ons camocmosamenbHo2o uzyueHus:
1. Paznuume Mexay NpOEKTHBIMHU U OpTraHU3aIMOHHBIMH CTPYKTYPaMH.
2. Tumbl opraHu3aluy MPOEKTOB: UHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCUMAsl CTPYKTYpa U
MaTpU4Has CTPYKTypa.
[IpenmyiiecTBa U HEJOCTATKHU 3TUX CTPYKTYP, HauboJiee YacTole chepbl UX MPUMEHEHHUS.
Crneuunduxanus npoexTa.
JIOIKHOCTHBIE MHCTPYKLIUH.
['paduk QpyHKIHOHAIBHBIX 00SI3aHHOCTEH.

SR

Bonpocv 0na noozomoeku ycmuozeo omeema

Paznuune Mexay NpoeKTHBIMU M OPTraHU3allMOHHBIMU CTPYKTYpaMHU.

2. Tumsl opraHu3anyy MPOEKTOB: HHTETPHUPOBAHHAS CTPYKTYpa, HE3aBUCUMas CTPYKTYpa U
MaTpU4YHasi CTPYKTYypa.

[IpenMymiecTBa 1 HETOCTATKU TUX CTPYKTYP, HanOosee gacToie chepbl UX MPUMEHEHHS.
Criermudukanus mpoexTa.

=

How



o1

JIOMKHOCTHBIC UHCTPYKITUH.
I'paduk GyHKIMOHATBEHBIX 00S3aHHOCTEH.

IIpakmuueckue 30anus 015 CAMOCMOAMENLHO20 GbINOTHEHUS.
Ipakmuyeckoe 3adanue 1. ]Jns KaXa0oro 4ieHa Balled KOMaHIbI BbIOEpPUTE pPOIHU B

MpoeKTe (I0JbKHOCTH ). Pazpaboraiite u oopMuTe s ce0s TOHKHOCTHBIE HHCTPYKITHH.

N

Tema 4. YnpasiieHUe NIPOEKTHHLIMM KOMAHIAMHU
Bonpocul, 0nsa camocmosamenbHo2o uzyueHus:
D¢ dexTrBHAST KOMMYHHUKALUS C TOAYNHEHHBIMH.
Hagbiku 3¢ exTuBHOTO pereHns KOH(PIUKTOB MEX Ty YWICHAMH MPOSKTHONH KOMaH/IbI.
D¢ dexTrBHAS MOTUBALMS TOAYNHEHHBIX.

IIpakmuueckue 30anus 015 CAMOCMOAMENLHO20 GbINOTHEHUS.
IIpaxmuueckoe 3a0anue 1. 3anonHUTE TAOIULLY.
Cmaouu pazeumus KOMaHoObl NPoeKma

Craaus pa3BUTUs XapakTepHbIEC YEPTHI

1.®opmuposanue (forming)

2. Bypaenue (storming)

3. Hopmuposanue (norming)

4. dyukiponuposanue (performing)

5. 3akpseitre (finishing)

Ipakxmuueckoe 3adanue 2. llpoBeauTte aHaIN3 POJIEBOTO paclpeaesieHUusl B KOMaHJIEe Ha

ocHoBe Metonuku M. benbuna (mpoiiaute Tect u onpenenure cBou poiu). IIpoananusupyiite
BO3MOXXHOCTh KOMOMHAIUHN 3P PEKTUBHBIX KOMaH/ U3 WIEHOB Y4eOHO! IpyIIIbL.

NN E

Nk wNE

Tema S. YnpasieHnue 0101xeT0OM IPOEKTA
Bonpocwi, ons camocmosamenvnozo uzyuenus:
HcTouHnky U opranusanus (GUHaAHCHPOBAHUS ITPOEKTOB.
Cwmera u Oro/1keT, PUHAHCOBBIN IIJIaH MPOEKTA.
bromkeT Kak HHCTPYMEHT YIIPaBJICHUS IIPOCKTOM.
Buasl 3aTpatr Ha peann3anuio MpoeKTa.
[TosTanHas oneHka O10/pKeTa MPOEKTa B MPOLIECCE €ro MOATOTOBKH.
VcxonHble JaHHBIE JUISl OLEHKHU MPOEKTA.
MerTozabl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX)».
Pacxozpl 10 KanmuTadbHBIM U TEKYIIUM ONEPALHSIM.

Bonpocul 015 noocomosku ycmnozo omeema

VcTouHuku U opranusanus GUHaAHCHPOBAHUS ITPOEKTOB.

Cwmera u Oro/1keT, PUHAHCOBBIN IIJIaH MPOEKTA.

BromxeT Kkak MHCTPYMEHT YIIPABJIEHUS IPOEKTOM.

Buzel 3aTpaT Ha peanusanuio IpoeKTa.

[TosTanHas oneHka 010/pKeTa MPOEKTa B MPOLIECCE €r0 MOATOTOBKH.
HcxoaHble JaHHBIE JIJ1s1 OLEHKH MTPOEKTA.

MeTo/1bl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX)».

Pacxonpl 10 KanuTaJIbHBIM U TEKYILUM OIEPALUSIM.

Hpakmuqecmte 30aHUA 051 CAMOCIOAMENbHO20 8bINOTHEHUS



IIpaxmuueckoe 3a0anue 1. Pa3paboTaiiTe IUIaH MEPONIPUATHI MO pealn3aluy IPOEKTa B

COOTBETCTBHUCE C LICJIBIO U 3ala4aMMU U OIIPEACTIUTE CPOKH UX pCaiu3alnu. O(bOpMI/ITC Ta6J'II/II_Iy.

Lenv
3aoaua 1
1.1. HanmpaBnenue (010K MEPOTIPUSATHIA)
Meponpusitue Cpok peanusanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HammpaBienue (610K MEpOTIPUSITHIA )
Meponpusitue Cpok peanusanuu
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 2. Pa3zpabotaiitTe
IPEeUI0KEHHBIMU MeponpusaTUsiMHU. OTBET NPeJCTaBUTh B BUJIE TaOJIULI.

1.0mnara tpyna
1.1. Onnara Tpyna agiMUHUCTPATUBHOM I'PYHIIbI

JlomxHOCTE
II0 IIPOEKTY,
@IO
HCIIOIHUTEN

OmmaTa
pyaa
TIPOEKTY,

pyo./Mecc.

II0 | IIPOCKTeE,
MecCcC.

3aHATOCTE B | MMeeTcA,

pyo.

Tpebyetcs,
pyo.

Beero, py0.

HTOT O:

1.2. Onnata Tpyaa NpuBICYEHHBIX CIIEIIUATUCTOB

JIOTKHOCTE
(Bua padort)

Omnara
Tpyaa,
py6./
Mecc.

Kom-Bo
JeI0BeK

3aHATOCTE B
TpoekTe
OIHOTO
COTPYIHHKA
. Mecc.

Hnmeetcs,

pyo. pyo. pyo.

Tpebyerca., | Bcero.

HTOro

1.3. Otuncnenunsa ¢ 311

EnuHbIH
Hamor

COLIHAIBHEII

% OT4HCIeHHH

Hwmeetcd. pyo.

Tpedyerca.
Pyo.

Bceero. pyo6.

OTunCIeHAA

¢ @31
ATIMHHHCTPATHBHOH

CMETy TMpPOEKTa B COOTBETCTBUU

TPVIIIE IPOSKTa

Otunciaerns ¢ ©3I1
TIPHBIETEHHBIX
CIENHATHCTOB IPOEKTa

HTOI'O

UTOTO =Ha
Tpyza

OmIaTy

C




2. [TpsimMble pacxobl

HanmMeHnopanne Ctonmocts, | Kom-Bo, | IImeetca, | Tpebvetcs.| Bceero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOI'O

TTIOJIHAA
CTOIMOCTD
IIPOEKTA)]

Tema 6. Y4eT U KOHTPOJIb X0/1a PeajIn3aluy MPoeKTa
Bonpocul, ona camocmosamenvnozo uzyuenus:
CylIHOCTh ¥ pOJIb YU€Ta U KOHTPOJIS IIPOEKTA.
Mertoabl yué€ra U KOHTPOJISI IPOEKTA.
BripaboTka KOpPEKTUPYIOUINX BO3ICHCTBHIA.
TalM-MEHEKMEHT POEKTA.
KoHTposb 3a BHECEHMEM U3MEHEHUI B IIPOECKT.

arONE

Bonpocul ona noocomoexku ycmuozo omeema
CyluiHoCTh U poJib Y4eTa U KOHTPOJISI IPOEKTA.
Mertobl yuéTta U KOHTPOJISI TPOEKTA.
BripaboTka KOppEeKTUPYIOUINX BO3ICHCTBUI.
TaliM-MEHEKMEHT MPOECKTA.

KoHTpoib 3a BHECEHUEM U3MEHEHUH B ITPOEKT.

agrwdE

Ipaxmuueckue 30anus 018 CAMOCMOAMENLHO20 8bINOJIHEHUS
Ilpakmuueckoe 3adanue I. TlocTpouTh MaTpuily OTBETCTBEHHOCTH MPOEKTa Ballen
paboueii rpynmnsl. [Tpumep:

>

| E 9 o| 8| B|F

w o A = S Z o X =t = =t

1 g © = =) =S o o o

= 2z o 2 = &= =] =] =]

8 g o S| o S T S T

@ LR = o) ¥ x S S = =

= 3= - SIS =i = = =

S = o T3 =38 o o o

= o ] .2 5 g =] =] =

= = ) | o T o

o _g — S} W

Jeiictue 1 M K 0] )41

HetictBue 2 y (0) C )4

JetictBue 3 y C (0] C )41
etictBue 4 K C )4 (0]
JleiictBue 5 K C )41 0]

Y — yrBepxkaaer, K — koopaunupyert, C — cornacoBbiBaeT, O — opranusyet, U — ucronHser
Tema 7. 3aBepiieHNe NPOEKTa U OLeHKA 3(PPEKTHUBHOCTH NPOEKTA
Bonpocwl, 015 camocmoamenbHo20 usyveHus:
DyHKIHA pyKOBOAUTEIIS IPOCKTA HA 3aBEPIIAOLLEM JTalle.
IIpouecc 3aBepiieHUs MPOEKTa.
Pocmyck xomanpl, paboTaBIIei HaJ TPOEKTOM.
3akpbITHEe OaHKA JaHHBIX MPOEKTA.
3aBepiieHue padorT.
3aBepuiaroias MpoBEpKa U MOABEICHUE UTOTOB IIPOEKTA.
CoxpaHeHue MaTepualioB, UMEIOIINUX OTHOILIEHUE K IIPOEKTY.
ITocTrpoekTHas OlLICHKA.

N~ wNE



Bonpocvi 03 noozomoeku ycmnozo omeema
OyHKIMS PyKOBOJUTEINS MPOEKTA HA 3aBEPILAIOIIEM ITaIle.
IIpouecc 3aBepiieHUs IPOEKTa.
Pocnyck xoman 11, paboTaBIIeii HaJx IPOEKTOM.
3akpeiTue OaHKa TaHHBIX IPOCKTA.
3aBepieHue pador.
3aBepiIaromias NpoBepKa U MOJBEICHUE UTOTOB MPOCKTA.
CoxpaHeHne MaTepHaIOB, HMEIOINX OTHOILCHUE K ITPOCKTY.
OCHOBHBIE PUHIHIIBI OLIEHKH 3()(hEKTUBHOCTH MPOEKTOB.
Hcxonnble nanHble 11 pacyera 3 (HEeKTHBHOCTH MIPOSKTOB.
. OcHoBHBIE MTOKa3aTenn 3PPEKTUBHOCTH POCKTA.
. Onenka 3((eKTUBHOCTH MPOEKTA.
. IlocTipOoeKTHAs OLICHKA.

CoNoO~WNE

[ SN
N - O

IToozomosxa npezenmayuu «3aeepuierue NPOeKma u OYeHKa e2o IP@HeKMmusHOCMUY

[IpoBenute pacuérel 3ddexTBHOCTH TpoekTa. OdopmuTe BCe BBHINOIHEHHBIE BaMU
NpakTUYecKue 3ajaHus B (opMe Tpe3eHTaluu TpoeKTa Bamed rpymnmbl. [loaroroBere
KOMaH/HOE BBICTYIICHUE JIJIS 3aIIUTHI POCKTA.

Bomnpocsl 111 CaMOKOHTPOJISI IPU MOATOTOBKE K 3a4€Ty (MTOrOBOMY TECTHPOBAHUIO)
UTo Takoe «IIpOEKT» U «YIPaBICHHUE TPOCKTOM»?
YeM NpoeKT OTIMYaeTCs OT mpouecca’?
CpaBHeHre QYHKIUH TPaIUIIOHHOTO U MPOEKTHOTO MEHEHKMEHTA.
MesxayHapoiHble CTaHJapThl YIIPABICHHSI TPOEKTaAMH.
Cranpaptuzaius IpOeKTHOU AesATeIbHOCTH B PO.
B3anMocBsI3b ynpaBieHHs IPOeKTaMU U (YHKIIMOHAIBHOTO MEHEXKMEHTA.
OCHOBHBIE HANpaBJICHUS PAa3BUTHS MPOEKTHOTO MEHEHKMEHTA.
Knaccugukarus THIIOB TPOEKTOB.
Pa3paboTka xoHIENIMK MpoeKTa: GOPMHUPOBAHUE HJIEH MPOEKTA, MpeaBapUTEIIbHA
npopaboTKa Lejeld M 3ajJad MpoeKTa, MpeIBapUTENbHbIM aHaN3 OCYIIECTBISIEMOCTH MPOEKTa,
XO0JJaTaliCTBO O HAMEPEHHSIX, CTPATETHH MTPOCKTA.

10. OxpyxeHue npoeKTa.

11. >Kusnensslii nukia npoekra. CopepkaHue OCHOBHBIX 3TaIlOB.

12. Tloacucremsl yrpaBieHHs TPOEKTaMH.

13. Mertonb! yrpaBieHuUs IPOCKTaMHU.

14. OcHOBHBIE NPUHIMIIBI TOCTPOEHHS OPTraHU3ALMOHHBIX CTPYKTYP MPOEKTA.

15. Komanausie ponu B npoekTte. [IpHHIMIBI KOMaHIHOTO B3aUMOIEHCTBUSI.

16. VnpaBneHnue KoOMaH10il MpoeKTa.

17. Oduc npoekra: MOHATHE U MPUHIIUIIBI IPOSKTUPOBAHUSI.

18. HWcrouHuku u opranusanus GUHaAHCUPOBAHUS ITPOEKTOB.

19. OcHoBHBIC GYHKIINN YIPABICHHUS MTPOCKTAMH.

20. Henenonaranne B mnpoekre: SMART-TeXHOJOrHS MOCTAaHOBKH II€JIeH NMpoeKTa M
TIOCTPOCHHUS JIepeBa MeJIei MPOeKTa.

21. ®OyHKUUS IUIAHUPOBAHUS IPOEKTA: COJIEPKaHUE U METOJIBI.

22. OpraHu3anus MPOeKTHON e TeILHOCTH.

23. OCHOBHBIE IPUHIUIBI © HHCTPYMEHTHI IIOCTPOEHUSI KOHTPOJIS ITPOEKTA.

24. TaiiM-MEHEKMEHT B IPOEKTE.

25. 3aBepiueHHe MTPOEKTA.

26. Ouenka 3¢ GeKTHBHOCTH MPOEKTA.

27. B3auMocBsi3b 00BEMOB, MPOIOIKUTEILHOCTH M CTOMMOCTH pabor. [luarpamma
I"anTa.

28. YmpaBieHHEe pUCKaMU MPOEKTa B YCIOBUAX HEONPEACIEHHOCTH.

CoNoR~ LN E



29. CoBpeMeHHbIE CTaHAAPTHI KaueCTBa YIPABJICHUS IPOCKTOM.
6. Kputepuu oueHuBaHus pe3yabTATOB OCBOCHUS M CHUILIIUHBI
6.1. OneHo4YHbIE CPEACTBA M KPUTEPUHN OLIEHUBAHMS JIA TEKYyIIeill aTrecTauuu

Buipl TeKyIIero KOHTPOJIs, IPeIyCMOTPEHHbIE pabodeil MporpaMMoin TUCHUILTHHBL:
1) ycrtHBIN onpoc;
2) BBINOJIHEHHE IPAKTHYCCKUX 3a/IaHNUH;
3) mOAroToBKa PYNIIOBOW MPE3EHTAIMU IPOCKTA.

1. TpeGoBaHusi K YCTHOMY OTBETY Ha BONPOCHI CEMUHAPCKOI0 (IPAKTHYECKOI0)
3aHATHA
OTBeTHI CTYJIEHTHI JTOKHBI MIUTFOCTPUPOBATH KOHKPETHBIMU MIPUMEPAMHU, ONMHUPATHCS HA

HOPMAaTUBHO-IIPABOBYIO 6a3y, MMPOCJICIKUBATD CBA3U MCKAY TCOPCTUYCCKUMU U MPAKTUICCKUMU
ITOJIOXKCHHUAMU y‘-IC6HOfI AUCHUIUIMHBI, IMPUMCHATH TCOPECTUYCCKUC 3HAHUA K PCHICHUIO
BOIIPOCOB.

VYCTHBINM OTBET IPEANIOJIATACT:
- TPaMOTHOCTb YCTHOM peuH;
- yOeAUTEIbHOCTh YCTHOM peyuH;
- SICHOCTb, TOYHOCTb;
- CTpOras MOCIEA0BATEIBHOCTD, HIUTFOCTPALIMS.
Ilpumeput 6onpocos 0na ycmuozo omeema

1. HUcropuyeckuil acieKT MIPOEKTHOIO MEHEIKMEHTA.
2. TloHsiTue W CYIIHOCTH MPOEKTOB. ACIHEKTHl MPOEKTa: CPOKHU, OIOKET U KadeCTBO
pe3yJbTara.
3. Pa3znuune Mexay NPOEKTHBIMU U OPraHU3alMOHHBIMU CTPYKTYPaMHU.
4. Tunbl opraHu3aluy MPOEKTOB: UHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCHUMAs CTPYKTypa U
MaTpU4Hasi CTPYKTYypa.
5. DyHKIUSA PYKOBOAUTENS MPOEKTa HA 3aBEPIIAIOIIEM dTarle.
6. Ilponecc 3aBepiIeHHs TPOCKTA.
7. Pocmyck komaH[ibl, paOoTaBIIel HaJ IPOESKTOM.
Kpumepuu ouenku ycmnozo omeema
IIpu onieHKE OTBETA YUUTHIBACTCS:
- IOJIHOTA U MTPaBWJIBHOCTh OTBETA;
- JIOTUKA U3JI0KEHUS;
- CTeNeHb OCO3HAHHOCTH U TIOHMMaHUs U3Y4E€HHOT0;
- CBSI3b TEOPUH C NIPAKTUKOM.
«OTIANYHO» CTABUTCS, €CIIU CTY/ICHT: - 00CTOSTENIBHO U IOCTATOYHO MOJIHO U3JIaraer
Marepuai;
- 00HAPY>XKUBAET MOJTHOE IOHUMAHUE
MarepHala, MoKeT 000CHOBAaTh CBOU
CYXKICHHUSI, IPUBECTH MPUMEPHI;
- CTPOUT OTBET MOCJIEA0BATEIBHO.
«X0opouIo» CTaBUTCS, €CIU CTYICHT - IOMyCKaeT €AMHUIHBIC OIMOKHU, HO
oOHapy>KUBaeT 3HaHUE U IOHUMaHHe WCIIPABIIAET UX CAMOCTOSITENILHO TOCIE
MaTepuaia, OJHaKo: 3aMeyaHHi nmpenoiaBaTens;
- HE BCer/la MOXKeT yOeAuTeTbHO 000CHOBATh
CBOE CYXKJICHHUE;
- IOITYCKaeT OTJEJIbHBIE IOIPEUTHOCTH.
«Y IOBIETBOPUTEIIBHO)» CTABUTCS, €CIIH -M3JaraeT MaTepuail HeJ0CTaTOYHO MOJIHO;




CTYACHT O6Hapy}KI/IBaCT 3HaHHUEC U TIOHUMaHHEC - He MOXKET 000CHOBAaTh CBOU CYXKIACHUA U

OCHOBHBIX TCOPECTUYCCKUX HOJIOKEHUN TCMBI, MMPUBCCTH H€O6XO[[I/IMBIG MMPUMCPLI;, HApYyIacT

HO: MOCJICIOBATEIBHOCTD B U3JI0KCHUHU
MarepHaa.

«HeynoBneTBOPUTEIBHO» CTABUTCS, €CITH - OOHApYXXWIJT HE3HAHHUE OOJBIICH YaCTH TEMBI

CTYJICHT: (pa3znena, Bompoca);

- [IPH OTBETE Ha BOIIPOC UCKAXKAET €ro CMBICI;
- U3J1araeT MaTepuai 0ecropsI04HO U
HEYBEPEHHO.

Onenka MoOXeT ObITh MOCTaBJIEHA CTYJEHTY KakK 3a €IMHOBPEMEHHBII OTBET, TaK U 3a OTBET,
paccpeOTOUYEHHBIN BO BPEMEHH, T.€. 3 CyMMY OTBETOB, JAHHBIX B ITPOLIECCE 3aHATHI.

2. TpeGoBaHus K BHINOJHEHNIO MPAKTHYECKUX 3aIaHUM

[IpakTHueckoe 3ajqaHHe BBIMOIHSAETCS B NHUCHBMEHHOM (I€YaTHOM) BHUAE. OJTO BHJ
y4eOHOl paboTBhl CTyAEHTa 1O aHAJTUTHYeCKOW 00paboTke WHGPOpPMALNHU, TNPHHITHIO
CaMOCTOSITENIbHBIX ~PEIICHUH, WHULIMUPOBAHUIO TBOPYECKMX HJEH, HUX OQOpPMIICHHIO B
TBOPYECKUU MPOIYKT.

Ipumepot npakmuueckux 30anuii

Ipaxmuueckoe 3a0anue 1. PazpabotaiiTe 11aH KOHTPOJIbHBIX COOBITUI IPOEKTa Ballel
paboueii rpynmnbl. Pe3ynbratel oopmute B TabmuIle.

[1naH KOHTPOJIBHBIX COOBITUM MPOEKTA
<YKa3aTb HaUMEHOBAHUE NIPOEKTa>

N n/m HaumeHoBaHue 3a71a491/KOHTPOJILHOTO OTBETCTBEHHBIN Jara pemenus
COOBITHS WCTIOTHUTEIh 3aJ1a4n/HACTYTIICHHS
KOHTPOJIEHOTO
COOBITHS
1 2 3 4
1 <Yxka3zaTh HANMEHOBAHHE 3a]1aYU TIPOEKTa> Hlo
P JJLMMLIT.

<Yka3aTb HAUMEHOBAHHE KOHTPOJIBHOTO
COOBITHS TIPOSKTa> JIMMLIT.

Ilpakmuueckoe 3adanue 2. Pa3pabotaiiTe cMeTy NpOEKTa B COOTBETCTBHU C
peJI0KEHHBIMU MeponpusITUsIMHA. OTBET MPEJCTaBUTH B B TAOIULI.

1.Omnara tpyna

1.1. Onnara Tpysa aiMHUHUCTPATHBHOW TPYIIIIBI

Jomxnoers | Omnara 3anatocTs B | IMeeTes. Tpebyetcs, | Bceero, py0.
O TIPOEKTY, | TPyAa IO | TIPOeKTe, pyo. pyo6.
@IIO MIPOEKTY, Mecc.

HCenoMHHTeNA | pyd./Mece.

HTOI'O:




1.2. Omara TpyJa NpUBIICUEHHBIX CIICIIUATUCTOB

Homxxocts | Omnata | Kom-Bo | 3amartocTs B | lMmeetcsa, | Tpedyerea. | Bceero,
(Bua pabotT) | TpyZa, | 9elOBeK | IpoeKTe pyo. pyo. pyo.
pvo6./ OIHOTO
Mecc. COTPYIHHKA
. Mecc.
HTOTO

1.3. Otuucnenus ¢ G311

Ennmeii  conmanbHEBI | % orumcierHil | Imeerca. pyo. Tpedyerca. Bceero. pyo.
Hamor PYo.
Otunciaerns ¢ D3I1
AIMHHHCTPATHBHOH
TPVIIEI IPOEKTA
Otuncaerns ¢ O30
IPHBIIECUCHHBIX
CHENHATHCTOB IIPOEKTa

HTOIr O

HTOI'O Ha ommatry
Tpyaa

2. [Ipsimbie pacxoabl

Haumenosanue CtoumocTts, | Koia-Bo, Hmeetes, | Tpebvercs, | Beero,
CTATEH 3aTpaT pyo. Mec., IIT. pyo. pyo. pyo.

HTOIr'o

TIOJIHAA
CTOUMOCTD
TIPOEKTA|

Ipaxmuueckoe 3adanue 3. PazpaboTaiiTe IIaH MEPONIPUSTHI TIO PEeaTM3alliU MPOCKTa B
COOTBETCTBUE C IIEJIBIO U 33/1a4aMU U ONPEAETTUTe CPOKU UX peanuszanuu. Odhopmute TabIHUILy.

Lenv
3aoaua 1
1.1. HanmpaBnenue (610K MeponpusaTuil)
Meponpustue Cpok peasnmzanuu
1.1.1.
1.1.2.
3aoaua 2
2.1. HanpaBnenue (610K MeponpusTuil)
Meponpusitue Cpok peanuszanyu
2.1.1.
2.1.2.

Iloxazamenu u Kpumepuu oyeHKU 3A0AHUA:
IIOJIHOTA BBINOJIHEHHUS 3amanus — oT 0 mo 3 Oailos;




MPaBIJIBHOCTH BBITIOJIHEHUS 3a/JaHus (TexHoJIoru4eckn) — ot 0 10 3 Gaios;
TOYHOCTH Pacu&TOB / TOTUIHOCTH paccykaeHuil — ot 0 10 3 6amios;
aKKypaTHOCTH BBIIOJIHEHUS — 0T 0 710 3 Gasios.

[Ikana onenku: 0 — TpeOOBaHKE HE BHIMOIHEHO; | — TpeOOBaHKE BBITOIHEHO YaCTUYIHO;
2 — TpeOOBaHUE BBITTOJIHEHO, HO €CTh HEAOUYETHI;, 3 — TpeOOBaHUE BBITIOJHEHO.

«3a4yTeHo» — 9 GaioB u OoJee;
«HE 3a4TE€HO» — MeHee 9 0alIoB.

Jlis mosydeHus: OLIGHKH «3a4TeHO» IO BBIMOJIHEHUIO MPAKTUYECKUX 3aJaHUil CTYIEHT
JIOJDKEH TMOJTYYUTh OIIEHKY 3a4TEHO MO Ka)JOMY BBIIIOJIHEHUIO MPAKTUYECKOro 3aJaHus U3 I.5
JAHHOU MPOrPaMMBI.

3. TpeOoBaHusi MO0 MOATOTOBKE MPe3eHTAUM

Tpeoosanusn k npezenmayuu «3asepuieHue nPOEKmMa U OYeHKa e2o IPhphexmusnocmuy

[Ipe3eHTamui  TOTOBSATCS B BHJE CJIAWJIOB C  HCIOJB30BAHHEM  IPOTPAMMBbI
MicrosoftPowerPoint.

1. CrpykTypa npe3eHTaluu JO/DKHA BKIIOYATh THUTYJIBHBIA JTUCT (HA TUTYIHHOM JIUCTE
CTYJEHT yKa3blBaeT Ha3BaHUE BY3a, Kadeapbl, MOJTHOE HAUMEHOBAaHUE IMPOEKTa, GaMUIUU U
WHUIHAIBI TPYIIB pa3pabOTYUKOB); OCHOBHYIO YacTh, COJIEPXKAIIYI0 OTPAKEHUE OCHOBHBIX
paslesoB Tacmopra IMpoeKTa (BKIIOYAs OIKMCAHHME CTEUKXOJAepa IPOEKTa, IeNb M 3a7add
MPOEKTa, CPOKH, PECypchl W T.I.), pasleN IUIaHUPOBaHUS (BPEMEHHOTO, (UHAHCOBOTO,
YeNIOBEUYECKHX PpECypcoB + MaTpulla OTBETCTBEHHOCTH), pa3led OLEHKH 3((HEeKTUBHOCTU
MIPOEKTA.

2. TlpeseHTanusi BBIONHSETCS CTYJEHTaMH CaMOCTOSTENbHO. V3noxeHue marepuala
JOJDKHO OBITh KPaTKUM, TOYHBIM, IOCIEAOBATeIbHBIM. HeoOX0oAuMO YIOTpeONIATh TCPMUHBI,
CBOICTBEHHbIE JAHHOW AMCLIUILINHE, U30eraTh HEMPUBBIYHBIX MOHITHH U CHMBOJOB, CIOXHBIX
rpaMMaTHYeCKUX 000pOoTOB. PekoMeHyeTcst BKIIIOUaTh CXEMbI U TAOJIUIIBI, PEKIIAMHBIE (OTO H
BUJICO, €CTTH OHHU MOMOTAIOT PacCKpBITh OCHOBHOE COAEpkaHHe uccienoBanus. [IpuBogumbie B
TEKCTE I[UTAThl JOJDKHBI OBITh TOYHBIMH, UX HECOOXOIMMO JaBaTh B KaBBIYKAX C 00s3aTCIIbHBIM
yKa3aHHeM MCTOYHHKa (aBTOpa, Ha3BaHUS pPalOOTHI, M3JATENbCTBA, roja W3JaHUA U HOMEpa
CTpaHULIbI).

3. O6bem mpeseHTanuu — ot 12 1o 20 cnaiinos.

4. Tlpu ToJTydeHUH OTPUTIATEIILHOM OIIEHKH paboTa OTJACTCs CTYACHTaM Ha TOPaObOTKY U
C YYETOM 3aMEUaHHi BO3BpaIaeTcs ISl IOBTOPHOU MPOBEPKH.

Kpumepuu oyenusanusn npezenmayuil:
[Tokazarenu U KpUTEPUU OLICHKH:

MMOJIHOTA BBINOIHEHUS 3a0aHui — oT 0 10 3 0ayUIoB;

cobOuoieHre TpeboBaHuil K cTpykType — oT 0 10 3 6anos;

coOmroieHne TpeOOBaHMH K U3JIOKEHHIO MaTepuana — ot 0 10 3 6asios;

coOmoienne TpeboBaHmit Kk ohopmiieHUI0 U 00bEMY Mpe3eHTanuu — ot 0 70 3 Ganos.

[Hxama onenku: 0 — TpeboBaHNEe HE BHIMOJHEHO; | — TpeOOBaHME BHITIOJHEHO YACTUYHO,
2 — TpeboBaHNE BBIMOJHEHO, HO €CTh HEOUETHI; 3 — TpeOOBaHME BHITIOTHEHO.

«3auTeHo» - oT 7 1o 12 0aos;
«HE 3a4TCHO» - 6 U McHee OaJlIoB.

6.2. OneHo4HbIe CpeACTBA U KPUTEPHH OLCHMBAHUS ISl IPOMEKYTOYHOH aTTeCTAluH

3ayer mpeamnosaraeT MpoOBEPKY YyUEOHBIX AOCTIDKEHHMH 00ydaeMbIX MO BCEH Mporpamme
JUCLUIUINHBL € LEIbI0 OLICHMBAHMA IIOJYYEHHBIX TEOPETUYECKUX 3HAHUMN, HABBIKOB
CaMOCTOSITENIbHOW paboThl, YMEHHs Ha TNPAKTHUKE NPUMEHSTHh IOJy4YeHHBbIE 3HaHUS. 3ayer
IPOBOJUTCS B (hOpME TECTUPOBAHUS.



[IpumepHbIe TeCTOBbIE 3aJaHUSI M KPUTEPUH OLIEHKH TeCTa

1. IIpoexkT oT/IM4YaeTCsl OT MPOUECCHOM eATEJIbHOCTH TEM, YTO ...
1- npoexT sBisieTcs HENPEPhIBHON JAESTENBHOCTbIO, a IPOLIECC — EAMHOPA30BbIM MEPOIIPUITHEM;
2- IPOEKT MOJICPKUBAET HEM3MEHHOCTh OPTaHHU3AIINH, a TIPOIIECCHI CIIOCOOCTBYIOT €€
W3MEHEHUIO;
3- mpoLecChl B OpraHU3aUU IUKJIUYHBI, OHU MTOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH
BCEr/la UMEET J1aTy Havyajla 1 OKOHYaHMUS;
4- mpouecchl B OpraHU3aIii PEriiaMeHTUPYIOTCS JOKYMEHTAIIbHO, POEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0()OPMIICHUSI.

2. OKpy:KeHHe MPOEKTA — 3TO ...
1- cpena npoekra, noposkaroliasi COBOKYIHOCTb BHYTPEHHUX WJIM BHELIHUX CUJI,
KOTOpBIE€ CIIOCOOCTBYIOT MJIM MEILIAIOT JOCTH)KEHHUIO LIETH MPOEKTa;
2- COBOKYITHOCTh MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOJKHO OBITh
o0ecrevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa;
3- Tpymnna 31eMeHTOB (BKJIIOYAIONINX KaK JIFOJICH, TaK ¥ TEXHUYECKHUE DIIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pPa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 11E0¢ B
LEJSAX JTOCTUKEHUS TTOCTABJICHHBIX TIEPE/l HUMH LIETIeH;
4- MECTOIOJIOKEHHE pPeau3aluy IpoeKTa U OJIM3IeKallie paioHsbl.

3. Ha craguu pa3padoTku npoeKTa - ...
1- pacxonyercst 9-15% pecypcoB MpoekTa;
2- pacxojayercs 65-80% pecypcoB IPOEKTa;

3- pacxonyercsa 75-90% pecypcoB MPOEKTa;
4- pecypchbl IPOEKTa HE PACXOAYIOTCS.

4. TIpoekT — 3710 ...
1-unxeHepHasi, TEXHUUYECKasi, OpraHU3allMIOHHO-TIPAaBOBAasl JOKYMEHTALIUS [10 pealn3aliu
3aMIaHUPOBAHHOTO MEPOTIPUSATHS;
2- OrpaHMYEHHOE 110 BPEMEHH, IIeJICHANPaBIEHHOE H3MEHEHUE OT/ICITBHON CHCTEMBI
C YCTaHOBJIGHHBIMH TPEOOBaHUSMU K KaUECTBY PE3yIbTaTOB, C OTPAHHYEHUSIMHU
PacxoJ0BaHUs CPENICTB U CO crerupuIecKol opraHu3aueil;
3- rpymnma 31eMeHTOB (BKIIOYAIOIINX KaK JI0JeH, TaK U TEXHUYECKUE DTIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBATh KaK €IUHOE L[E10€ B
HENSIX JOCTHKEHUS TOCTABICHHBIX TIepe]] HUMH LieJei;
4- COBOKYITHOCTH paboT, MPOJIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JAOJKHO ObITh 00€CTIeYeHO
C LENbI0 JOCTH>KEHHS IOCTABJICHHOM €.

5. Hau6oab1ee BIUsIHUE HA MIPOEKT OKA3BIBAIOT ...
1- sKkOHOMHUYECKHE U TTPABOBHIE (PAKTOPHI;
2- ZKOJIOTHYEeCKUE (GaKkTOpPhl U HHPPACTPYKTYPA;
3- KyJIbTYpHO-COIIMATbHBIE (PaKTOPHI;
4- MOMUTHYECKUE U DIKOHOMHYECKHUE (PaKTOPBI.

Kumrou: 1-3; 2-1; 3-1; 4-2; 5-1.

Kpumepuu oyenxku mecma
Tect coctouT u3 18 BonpocoB, 0XBaTHIBAIOLINUX BCE TEMBI Kypca.

Ouenka XapaKTepUCTUKH OTBETA CTYICHTA
3auTeHo 51-100% 10-18
MIPABIJIBHBIX OTBETOB | IPABHIILHBIX OTBETOB
He 3auteno 50% u meHee 9 u MeHee
MIPABUJILHBIX OTBETOB

MOPSJOK ®OPMUPOBAHHMSA UTOIOBOM OLIEHKH 11O JUCIIUILIUNHE



Ouenka «3aumenoy 6viCIMABIAEMCA CIYOCHMY:
1)  orpabotaBiieMy 75% NpaKTHUECKHUX 3aHSTHIA;
2)  MOJIyYUBIIEMY OIICHKY «3a4TCHO» 32 MTOTOBBIN TECT;
3)  mosyuHBIIEMY OIIEHKY «3aUTEHO» 32 TPYIIOBYIO MPE3CHTAIIHIO;
4)  MOJYYHBIIEMY OLIEHKY «3a4T€HOY» 3@ BBIMOJIHEHUE MPAKTHUECKUX 3aaHUM.

Ouenka «He 3aUumeHno) 6biICMABIAeMCA CIYOeHmY:
oTpaboTaBiieMy MeHee 75% MpakTUYECKUX 3aHATUN
W/NJIN nony4uBIIEMY OLIEHKY «3a4TE€HOY» 32 UTOTOBBIN TECT
W/WJIN nony4yuBIIEMY OIICHKY «3a4TE€HO» 3a TPYHIIOBYIO MPE3EHTAIUIO
W/WJIN noiay4uBIIEMY OLEHKY «3aUTEHO» 32 BBIMOJHEHHE IPAKTUYECKUX 3aJaHHH.

7. IlepeyeHb OCHOBHOM U 1ONOJHUTEIbHOH Y4eOHOI JIUTEpaTypPhI
7.1. OcHoBHAasi IMTEpPaTypa

1. 3y6, A. T. YopaBienue npoekTaMH : YUeOHHK M MPAKTUKYM ISl aKaJIeMHUYECKOTO
OakamaBpuata / A. T. 3y6. — MockBa :M3parensctBo IOpaiit, 2019. — 422 c. —
(bakanaBp.Akanemuueckuit kypc). — ISBN 978-5-534-00725-1. — Tekcr : anektponHslii // IbC
IOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/432818 (nara oOpamieHus:
18.08.2019).

2. YmpaBicHHE MPOCKTAMH : YICOHUK U MPAKTUKYM JIJIsl aKaJeMHYECKOTro OaKaitaBpuaTa
/ A. Y. banamos, E. M. Poroa, M. B. Tuxonosa, E. A. TkaueHko ; moja oomel pemakiueii E.
M. Porosoii. — Mocksa :M3natensctBo IOpaiit, 2019. — 383 c¢. — (bakanaBp.AxageMuyeckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr : snextponnsiii / ObC Fpaiir [caiiT]. — URL:
https://www.biblio-online.ru/bcode/431784.

3. Xonoakosa, B. B. YnpaBrneHnne nHBECTUIIMOHHBIM MPOEKTOM : YYEOHUK U MPAKTUKYM
IU1s akajeMuueckoro Oakanaspuara / B. B. Xonoakosa. — Mocksa :M3narensctBo FOpaiit, 2019.
— 302 c. — (bakamaBp.Axkanemuueckuit kypc). — ISBN 978-5-534-07049-1. — Tekcr :
anexktpouubiit // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441880.

7.2. JlonoiHUTEIbHAS JIUTEpPaTypa

1. Kysnenona, E. B. Ynpasnenue noprdesneM NpoeKToB Kak HHCTPYMEHT peau3aliiu
KOPIIOpPaTUBHOM cTpaTeruu : yueOHuK A OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u31., nepepad. u gon. — MockBa : M3marensctBo HOpaiit, 2019. — 177 c. — (ABTOpCcKuit
yueOHuK). — ISBN 978-5-534-07425-3. — Tekcr : anexrponnsiii / OBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975.

2. Tlonskos, H. A. YripaBrneHre HHHOBaIMOHHBIMU IPOSKTAMH : YI€OHHUK M MMPAKTHKYM
Uit akajemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. MorosBunos, H. B. JlykamoB. —
Mocksa :M3garensctBo Opaiit, 2019. — 330 c. — (bakamaBp.Akanemuueckuii kype). — ISBN
978-5-534-00952-1. — Tekcr : anexrponHsblii / DBC HOpaiit [caiiT]. — URL: https://www.biblio-
online.ru/bcode/433159.

3. VYmopaBieHue  WHBECTULMOHHBIMH  IpPOEKTaMM B  YCIOBUSIX  pUCKAa U
HeoIpeeNIeHHOCTH : yuebHoe nocobue /uia 6akanaBpuara U maructparypsl / JI. I'. MatBeesa, A.
FO. Hukuraesa, O. A. UepHoa, E. ®. [Ilunanos. — Mocksa : U3narensctBo KOpaiit, 2019. — 298
c. — (YuuBepcutetrsl Poccum). — ISBN 978-5-534-04586-4. — Tekcr : snexrponHbii // DBC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/437551.

4. ®@enotoBa, M. A. I[lpoekTHOoe QuHAHCHpPOBaHME U aHAIM3 : yueOHOe mocobue ams
OakanaBpuata u maructparypsl / M. A. ®enorosa, 1. A. Hukonosa, H. A. JIsicoBa. — MockBa
:U3natensctBo HOpaiit, 2019. — 144 c. — (bakanaBp u maructp.Moxayne). — ISBN 978-5-534-
09860-0. — Tekcr : oanekrtponHbli // DBC IOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/433132 .
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5. Ikypko, B. E. Ynpasnenue puckamu npoekra : yueOnoe nmocobue st By3os / B. E.
[lIxypko ; mox HayuHol pemakuueir A. B. I'pebenkuna. — 2-e m3a. — MockBa : M3mparenbcTBo
Opaiit, 2019. — 182 c. — (YuuBepcurersl Poccum). — ISBN 978-5-534-05843-7. — TekcT
snekrponnsiii // DBC FOpaiir [caiit]. — URL.: https://www.biblio-online.ru/bcode/441677 .

7.3. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET»
http://bishelp.ru/ - caiit «ITomoms OuzHECY».

http://cbrand.ru — cnenmanusupoBanHbIi HHTEpHET-TTOpTA — IpoekT CreateBrand.
http://marketer.ru — caiit, nocBsICHHBIH TPOOJIEMATHKE MAPKETHHTA.
http://ru.wikipedia.org — ceo6oaHast SHIHKIONE AU Bukuneausl.

http://Www.4p.ru — caiiT 3JeKTPOHHOT0 KypHaJIa 10 MAPKETHHTY.
http://www.consultant.ru/ — caiit CIIC KoncynsrautlLiroc.

http://www.officemart.ru — cnipaBouHO-aHATUTHUECKHUI pecypc obecnedeHus oduca.
WWW.e-management.ru — KOHCYJIbTAIIMOHHBIN IIEHTP pa3BUTHs OU3HECA.
http://window.edu.ru — ¢penepanbhas ObC «EauHoe 0KHO A0CTyna K 00pa30BaTeIbHBIM
pecypcamy.
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CoNoORWN

8. MaTepI/laJILHO-TeXHI/I'leCKOC o0ecrneyeHue

Y4eOHast ayauTopusi I TPOBEACHHS 3aHATHA JICKIIMOHHOTO W CEMHHAPCKOTO THIIA,
TPYNNOBBIX M WHAMBHIYaNbHBIX KOHCYNIbTAllMM, TEKYIIErOo KOHTPOJS U MPOMEKYTOUHOU
arrectanuu: 214000, r. Cmonenck, yi. [IpxeBansckoro, 1.4, ya. kopmyc Ne2, ayz. 510.

Crangapthas yuebnas mebenb (60 y4eOHBIX MOCATOYHBIX MECTa), CTON U CTYN JUIS
npenogasaresns — o 1 mr.

Kadenpa nns nexkropa — 1 .

Jlocka HacTeHHas TpexdJeMeHTHas — | 1miT.

IIpoexkunonnslii 5xpan LUMA — 1 mr.

MynpsTumenuanpoektopAcer — 1 wmr.

Hoyr6yk HP 530 — 1.

Konouku Genius — 1 mrT.

ITomemenue i camocrositensHol padoTsl: 214000, r. CmoneHck, yi. [Ip:xeBaibckoro,
0.4, yu. kopnyc Ne2, ayn. 520 (komnbroTepHas 1adopaTopusi ¢ BbIX0/10M B MIHTEpHET)

KoMmbroTepHslii CTyAeHUEeCKHNA ¢TO — 15 mT.

KomnbrotepHslii cTo 17151 mpenoaBatesst — 1 mr.

WNurepaktuBHas nocka [IQBoard

MynpsTumenna npoekrop Optoma PX 329 DLP

16 nepcoHalIbHBIX KOMIIBIOTEPOB € BBIX0/10M B MIHTEpHET

CrangaprtHas yuebHas Me6einb (16 yueOHbIX OCaIoUHbIX MECT).

9. [IporpammHoe obecnieueHne
KasperskyEndpointSecurity ans  Oumsneca Cranpaptheiii  AO  «JlaGopaTtopus
Kacmiepckoroy, munensus 1FB6-161215-133553-1-6231.
Microsoft Open License, nunensus 49463448 Bcocrase:
1. Microsoft Windows Professional 7 Russian;
2. Microsoft Office 2010 Russian.
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