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1. MecTo aucuuminnbl B cTpykrype OII
Hucuunmuaa  B1.B.04.04

«CTpaTemqecxnﬁ MCHCI’)KMCHT)»> OTHOCHUTCA K YacCTHu

JTMCIUIUINH, (HOPMHUPYEMBIX YYaCTHUKAMH OOpa30BaTEIbHBIX OTHOLICHUH, 00pa3oBaTeIbHON
nporpaMmel 1o creuuanbHoctd 38.05.01 DOxoHoMuyeckass 0€30I1aCHOCTb, CIELMATU3ALUA:
DKOHOMHKO-ITPAaBOBOE 00eCTIeYeHNEe YKOHOMUYECKOH OE30ITacHOCTH.

Wzyuaetcs crynentamu 4 Kypca B 8 ceMeCTpe U ONMMPAETCsl Ha 3HAHUS, TOITYYECHHBIC MIPH
U3y4eHUH TUCIUILTHH «OCHOBBI MEHEIKMEHTa», « DUHAHCHI» U 1.

N3ydyeHne paHHOM JMCUUILIMHBI

croco6cTByeT (OPMUPOBAHHUIO TPEICTABICHUN

CTYZIEHTOB O MPOLECCe NPUHATUS YIIPABICHUECKUX P CTPATETMYECKOM MEHEIKMEHTE.
[Tonmy4yeHHble CTyAE€HTAaMHM 3HAHHS CIIOCOOCTBYIOT YCBOCHHMIO TaKHMX KYpPCOB Kak
«DUHAHCOBBIN aHAIN3», «bU3HEC-TUIAHUPOBAHUEY.

2. Ilnanupyemble pe3yJibTAThbl 00y4eHHs 10 JUCUMIIJIHHE

Komnerenims

Nupukatopel 1OCTHXKEHUS

[1K-2 Croco0OeH|
OCYILECTBIATh cOOp, aHAIU3
u 00paboOTKy MdaHHBIX IS
MPUHATHSL  YIIPABICHYCCKUX
pelleHnuid 1Mo 00eCIeYCHHIO
SKOHOMHYCCKOM
0€30IMaCHOCTH, B TOM YHCIIE
JUTSL OTICHKHU PUCKOB.

3HaTh:  HMCTOYHUKH  DKOHOMHUYECKOM U  (PUHAHCOBOMA
uH(popMaluu B MacmTabax BCEro CHEKTpa 3KOHOMUYECKOU
Oe3omacHOCTM  JJii  OpraHu3alMidi B LENSIX  IPHUHATUS
YIPaBICHUYECKUX PELICHUH 10 €€ O0EeCHeueHUI0; OCHOBHBIE
MOHATUST M METOJbI, HEOOXOAMMBbIE [UISI pacyeTa OLEHKH
HSKOHOMHUYECKUX M (PMHAHCOBBIX PELIEHHH, OCHOBHBIE METO]IbI
MaTEeMaTHUYECKOTO MOJICIUPOBaHUS (PMHAHCOBBIX 3a]1au.

Ymern: coOuparb, aHaIU3UpPOBaTb U NPEAOCTABIATH
HSKOHOMUYECKYIO U (PUHAHCOBYIO HH(pOpPMAIUHU ISl TPUHSITHS
YOPABJICHUYECKUX PEIICHUH MO O0OECIECYEHHI0 SKOHOMHUYECKOM
0€301acHOCTH, B TOM YHUCIIE JUIs OLIEHKH PUCKOB, PACCUUTHIBATH)
CTOUMOCTh (DMHAHCOBBIX PEHIEHUH C YYETOM OLIEHKU PHUCKOB U
BO3MOJXKHBIX OJKOHOMUYECKHUX IIOCIIEACTBUM; PACCUUTHIBATH
nokasarenu 3QQEeKTUBHOCTH MPOU3BOACTBEHHBIX MHBECTULINN;
AQHAJIU3UPOBATh  IOJYYCHHBIE  OKOHOMHUKO-MATEMAaTHYECKHUE
MOJIEJN pealIbHbIX (PMHAHCOBBIX 3a/1ay, MOJIy4aTh IMPOTHO3bI U
JienaTh peKOMEHAALMHY Ha OCHOBE IIPOBEICHHOIO aHAIN3a.
Baagerb:  HaBblKaMM  aHanM3a M NPOTHO3UPOBAHMS
HDKOHOMHUYECKUX U (UHAHCOBBIX pEIICHUH Ui TPHHSITHS
YOPABJICHUYECKUX PEIICHUH MO OOECTICYCHHI0 SKOHOMUYECKOU
0€301acHOCTH, B TOM YHUCIIE /Ul OLIEHKH PUCKOB, PACCUUTHIBATH)
CTOUMOCTh (DMHAHCOBBIX PEHICHUH C YYETOM OLIEHKH PHUCKOB U
BO3MOJXKHBIX OJKOHOMUYECKHX IIOCIEJCTBUM; PACCUUTHIBATH
nokasareiu 3QQGEeKTUBHOCTH MPOU3BOACTBEHHBIX HHBECTULINN;
AQHAJIU3UPOBATh  IIOJYYCHHBIE  OKOHOMHKO-MATEMATHYECKUE
MOJIEJN pealIbHbIX (PMHAHCOBBIX 3a/1ay, MOJIy4aTh MPOTHO3BI U
JielaTh PEKOMEHAALMHU Ha OCHOBE IIPOBEICHHOIO aHAJIN3A.

I1K-3 CrocoOeH|
pa3pabarhiBaTh OT/ENIBHBIE
(hyHKIIMOHATEHBIE
HalpaBJieHUs  YOpaBJICHUS
pHUCKaMH, MIPOBOJIUTH
MOHUTOPUHT JIESITEIbHOCTH,
OCYIIECTBIISATh KOHTPOJIb
3KOHOMHYECKOMN

3HaTh: METOAWKY pPa3paOOTKU OTIAEIHHBIX (PYHKIIMOHATBHBIX
HAIpaBJICHUN YOPABIEHUS PUCKAMHU C LEIbI0 BBISIBICHUS
IPpUYMH W TOCIHEACTBUM  OTKIOHEHWH, HapylIEHUH W
HEJ0CTAaTKOB SKOHOMMYECKON IESITENBHOCTH XO3SMCTBYIOLINX

CyOBEKTOB Il TEJeH  YKPEIUICHHS  DKOHOMHYECKOM
0€30IMacHOCTH.
Ymern:  pazpabarbiBaTh  OTAENbHbIE  (DYHKIMOHAJIBHBIE]

HaIlpaBJICHUsl YIPABJICHUS PUCKAaMHU, NPOBOJUTH MOHUTOPUHI]
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JCATCIIBHOCTH 41

aHAJIM3UPOBATh ero
pe3yJIbTaThl Ha Pa3JINYHbIX|
YPOBHSIX, BBISIBIIATH
IPUYMHBl W IOCIEACTBUS
OTKJIOHCHMM, HapyLICHUH H
HEIO0CTaTKOB, TOTOBUTH|

JACATCIIbHOCTH, OCYILICCTBJIATH KOHTPOJIb SKOHOMHYECKOU
ACATCIIBHOCTH U aHAJIU3UPOBATDL €0 PpE3yJIbTAaThl HAa PA3JIMIHBIX
YPOBHAX, BBIABJIATH IPUYUHBI H ITOCICACTBUSA OTKHOHCHHﬁ,
HapymeHI/Iﬁ )51 HEA0CTAaTKOB, T'OTOBUTH MMpCaJIOKCHUA,
HaITpaBJICHHBIC HA UX YCTPAHCHHUC.

BJ'Ia)IeT]:: HaBbIKaMU OpTraHU3allvii U NPOBCACHUA MOHUTOPHUHTA
ACATCIIBHOCTH, OCYHICCTBJICHUA KOHTPOJIA YKOHOMHYECKOU

IIPEUIOKEHUS, JESTEIIbHOCTH U aHalIM3a €ro pe3yiabTaTbl Ha pa3Iu4HbIX
HarpaBJIeHHbIE Ha  MX| YpOBHSX.
YCTpPaHEHUE

3. Copaepskanue QU CHUNITHHBI
Tema 1. CTpaTerudeckuii MEHeIKMEHT — AKTyaJIbHAsl HAYKAa YIPaBJIEeHU S
Ilonsarue CTpaTerun, CTPATCruiCCKOro ymnpabJICHUA W CTPATCTHMYCCKOIO MCHCIKMCHTA.
OBOJIOIUSL  CTPATETHYECKOro  yIpaBieHus. [IpuYuHBI BO3HMKHOBEHHSI CTPAaTErMYECKOTO
ynpasieHus B Poccun. Pa3nnuus cTpaTernyeckoro M ONepaTUBHOIO BUAOB yIpaBieHUs. Bubl
cTpareruueckoro ympasieHus no M. Ancoddy. OcHOBHBIE OCOOEHHOCTH U KOHIEHTYaJIbHbBIE
MIOJIOKEHUS CTPATETUH.

Tema 2. IBoIOIHUA HAYYHBIX B3IJIA0B O CTPATErH4eCKOM YNpPaBJIeHUH
OcHoBHble HayuyHble IKOJABI 1960-x romoB (mkonma  «au3aitHay). Illkona
«CTPAaTEeru4yecKkoro IulaHupoBaHus». Hayunelii Bkiaa, kputuka. Illkoma  peiHOYHOrO
no3unuMonupoBanus. JloctouHctBa u Hemoctatku Teopuu. lllkona mnpeanpuHuMaTenLCTBA.
OrnucaTenbHbIC MIKOJIBI: ITKOJIA BIACTH, IMKOJA OOYYCHHS WM INKOJAa KyJIbTyphl. KorHUTHBHAS
mikona. [Ilkona kondurypammm.

Tema 3. ®opMupoBaHNe CTPATErHYECKHUX LeJIeH U CTPATErHH NMPeANPHATHSA
Muccuss 1 UMUDK OpraHM3alud, WX XxapakTtepucTtuka. [IpaBuna dopmynupoBaHus
MUCCHUH. XapakTEepUCTHKa Lened opraHuzanuu. POpMHUpPOBAHHE CTPATETUYECKUX LIEIIEH.
Knaccudukanus nenei cTparernueckoro ymnpasieHus. MeTobl yrpaBiaeHHs 110 LelsIM. Y pPOBHU
CTPATETUYECKOr0 YIIPaBICHUS, UX 3HAYCHHE.

Tema 4. CTparern4eckuii aHaJIU3 BHEIIHEeH U BHYTPEHHeH cpeabl
[Ipouiecc crpaternyeckoro ymnpapi€HHS M €ro OCHOBHbIE 3Tambl. CTpyKTypa, LEIH U
3a/a4d  a”HalM3a Ccpeabl NpeanpusaTvs. Makpocpena €€ XapakTepUCTHKa M OCHOBHBIE
KOMITOHEHTHI. JlenoBas cpefia ee KOMIOHEHThI. AHAIN3 BHYTPEHHEH CPEJIbl, €€ XapaKTEePUCTHKA.
MeTto1bl aHaIM3a CPEBI.

Tema 5. Ctparernn ¢gpupmM HX CYyIIIHOCTD M KJaccupukanus
KitoueBbie xapakTepuctuku 3¢ pexTuBHON cTpateruu. bazoBeie (3TaIOHHBIE) CTPATETHH.
Crparerun JOCTM)KEHUS KOHKYPEHTHBIX HpeumymiecTB. OCOOEHHOCTH CTpaTeruil KpymHBIX U
cpenanx Qupm. Crparerun paszButusi (pupm mamoro OusHeca. OTpacieBble CTPATETHH.
@YHKIMOHAIbHBIE CTPATETUN.

Tema 6. CTpaTerusi npeAnpusATUS U OPraHU3ALMOHHAS CTPYKTYpa
Pa3paboTka opraHu3alluOHHOM CTPYKTYphl B COOTBETCTBUM CO cTpaTeruedl. AHamu3
OpPraHM3al[MOHHOM CTPYKTYypbl. THUIBI OpPraHM3allMOHHBIX CTPYKTYp, HUX JOCTOMHCTBA U
HEJOCTaTKW  (eLEeHTpaJu30BaHHAs  CTPYKTypa, CTPYKTypa  CTpaTerMyecKux  TCpyIm,
peruoHanbHas cTpykTypa). CereBble GOpMbI Opranu3zauuu OuszHeca. IIpoekTupoBaHHE CHUCTEM
yIpaBIeHUsI.

Tema 7. IIpou3BoACTBEHHbIE CTPATErUM NPEANPUATHS
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Crparernyeckuii BEIOOp B YCIOBUSIX OTPAaHUYEHHOCTH pecypcoB. CTpaTernyeckuii BBIOOp
B YCIIOBHMSIX OTPaHMUYEHHOro crpoca. BeliOop cTrparernu B 3aBUCMMOCTH OT 3Tala >KU3HEHHOTO
[IUKJIa BBITYCKaeMOW MPOAYKUMHU. BBIOOp cTpaTermdyeckux Xo3sWCTBeHHBIX 30H. CTparteruu
IPOM3BOJICTBA B 00JIaCTH aCCOPTUMEHTA.

Tema 8. CTpaTeruu ynpapJjieHHs KOHKYPEHTHbIM NOTEHIMAJIOM OPraHUu3aluu

KoHkypeHTHOE TNpEerMyIIecTBO — pelarommid  (GakTop CTPaTerHyeckoro ycrexa
npennpusaTis.  Metoapl  ynpaBieHUs ~— KOHKYPEHTHBIM — MOTCHLMAIOM  IPEIIPUSATHSA.
benuMapkuHr. Buast u ostanmel  O6enumapkunra. KonkypentHbeie crpareruu. CrocoOsl

JIOCTMDKEHUSI KOHKYpEHTHOro npeumyumiectsa. OOmias KOHKypeHTHas Marpuua. Mojenb
KOHKYPEHTHBIX CWi1. MaTpuia KOHKYPEHTHBIX NpeuMyLIecTB. Mojens peakiuu KOHKYPEHTOB.
CoznepxaHue U OCHOBHBIE IPUHLUIIBI CTPATETNYECKOro MapkeTuHra. CucreMa MapKETHHIOBBIX
CTPAaTEeTUH NPEATIPUITHS.

Tema 9. IlopTdenbHble cTPaTErny OPraHMu3aAUUN
[Moprdenbubie crpaterun. Matpuna BKI. Marpuna GE/MK. Crpareruun pocra.
Matpuma U. Aacodda. Marpuna Baemmanx npuodperennii. HoBas marpuna BKT'.

Tema 10. UHHOBaUMOHHBbIE M HHBECTULIMOHHBIE CTPATErHH HA KOPNIOPATHBHOM
YPOBHe
[ToHsiTME W BUABI WMHHOBAIMOHHBIX CTpaTreruid. TUIbl MHHOBALIMOHHOTO IOBEACHUSA
¢upMm. Crenmduka pocCUNCKUX WHHOBAIMOHHBIX cTpaTteruil. [locmenoBaTelbHOCTh BBIOOpA U
pean3auuy MHHOBAIMOHHOM cTpareruu. [IOHSATHE W SKOHOMUYECKUH CMBICI WHBECTUIIMH.
HMHBeCTHITMOHHAS CTpaTerus MPEANPUITHS €€ CBSA3b ¢ 00IIIEH KOPIIOPATUBHOM CTpaTEruei.

Tema 11. CTpaTerusi BHeIIHEIKOHOMHUYECKOH NeATEJbHOCTH NPeANPUSTHS
Crpareruss MexayHapofHoro pas3BuTus ¢upmbsl. Llenn u ¢GopMbl MEXIyHAPOIHOTO
pa3BUTHA. JTanbl OpraHU3alMOHHOr0 pa3BuTHs. [IpsmMoii, Henpsamoit skcnopt. IIpon3BoacTBo Ha
3apyOexHbIX phIHKaxX. Pa3paboTka cTpaTeruu npeanpusTis paboTaroero Ha BHEIIHEM PhIHKE.
Crparerun, npuMmeHsieMble TPH BBIXOAEC HA BHEIIHUH PBIHOK HX XapaKTEpUCTHKA,
IIPEUMYIIECTBA U HETOCTATKH.

Tema 12. @opMupoBaHue cTpaTern4ecKuX aJIbTEPHATHB U cCTPaTernyeckuii BLIOOP

[ToHATHE W TUNBI CTpPAaTETMYECKUX albTepHATHB. [Ipouecc pa3pabOTKU CTpaTErHYecKUX
anbTepHaTUB. MeToapl pa3pabOTKU CTpAaTETHMYECKUX albTepHATUB (MPUYMHHO-CIIEICTBEHHBIE
METO/bI, SKCTPAIOJSALUOHHBIE, METOJbl CHJIBHBIX M CJIa0bIX CHTHAJIOB, CYyOBEKTHBHBIC).
[Tonxonel K (OpMHPOBAHUIO CTpAaTETHYECKUX aibTepHATHB. KOHKYpPEHTHBIN CTpaTernyecKuit
noaxoa. CtpaTernyeckuil OJX0/1 Ha OCHOBE pa3padoTku crieHapueB. CTpaTernyeckuit moaxon
Ha OCHOBe MojenupoBaHus. CTpaTernyeckuii ITOAXOJ Ha OCHOBE MO3IOBOr0O MITypMa.
Crparernyeckuii MOAX0Jl «POCT PbIHKA — KOHKYpeHTHas mo3uuus Gpupms». CTpaTeruueckuit
o 1xoJ1 Ha ocHoBe pe3ynbraToB SWOT — aHanm3a. AMOUITMO3HBINA CTPATETHYCSCKHNA MTOIXO]I.

Tema 13. CTpaTteruyeckoe njiaHupoOBaHue, peajn3anus CTPaTeruu, OleHKa u
KOHTPOJIb

MecTo cTpaTermyeckoro IUTAHUPOBAaHUS B ympaBleHWH. [IOHATHE ©  CYIOIHOCTH
CTpaTEeruuecKoro iaHupoBanus. CTpaTernyeckuil ImiiaH ero cTpykrypa. busHec — miaaH kak
DIIEMEHT CTPATeTHYeCKOro TulaHupoBaHus. OCHOBHBIE JTambl IUKJIA peanu3anuu. Beidop
noaxosaa K peanusanuu crpareru. CpaBHeHHe MmoaxoaoB. OleHKa pe3ysibTaToOB pean3aluu
CTpaTeru.  YIpaBji€HHE  MPOLECCOM  peaqu3allid  CTPAaTerM4eCKUX  HW3MEHEHHUH.
D¢ dekTuBHOCTH cTpaTernueckoro MeHekMeHTa. CyIHOCTh CTpaTernyeckoi A3PPEeKTHBHOCTH.
[Tonsitue KoOHTpoOJIA. XapakTepucTuku dddextuBHOro KoHTpois. OOmas cxema mporecca
KOHTpoJs1. CTpaTernyeckuii KOHTPOIIb.
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4. TeMaTH4eCcKHi MJIaH

Ne i/t Pa3nensl u TeMEBI Bcero Dopmbl 3aHITUI
4acoB | JEKIUU MPaKTUYECKUE | CaMOCTOATE
3aHSATUS JbHAs
pabora
Monayasb 1. Teopernyeckne 0CHOBBI COBPEMEHHOI0 CTPATErH4eCKOro
MEeHe:KMEeHTa

1. Tema 1. Ctparernueckuii 12 2 - 10
MEHE/KMEHT — aKTyaJIbHasI
HayKa yIpaBJIeHUs

2. Tewma 2. DBomONHS HAYYHBIX 10 - - 10
B3TJISIZIOB O CTPATETHYECKOM
YIIpaBICHUU

3. Tewma 3. @opmupoBaHue 12 - 2 10
CTpPaTErunYeCKuX LeNel u
CTpaTeruu MpearnpusITHs

4, Tema 4. Ctparernyeckuii 12 - 2 10
aHaJiu3 BHEIIHEH 1
BHYTPEHHEH CPEJIbI

5. Tema 5. Ctpateruu ¢pupm ux 14 2 2 10
CYUTHOCTb U KJaccu(uKanus

6. Tema 6. Ctparterus 6 - - 6
MPENNPUATHS |
OpraHHU3aIMOHHAs CTPYKTypa

Moayab 2. Buabl cTpaTeruii pa3BuTHs OpraHM3annu

7. Tema 7. IIpou3BOJCTBEHHBIE 10 - - 10
CTpaTeruu MpearnpusITHs

8. Tewma 8. Ctparerun 10 - - 10
yIpaBIeHUS KOHKYPEHTHBIM
MTOTCHIIMAJIOM OPTaHU3aI[UN

9. Tema 9. IToptdenbuble 12 - 2 10
CTpaTerHH OpraHU3aIluu

10. | Tema 10. IHHOBaIMOHHBIC U 10 - - 10
WHBECTUIIMOHHBIE CTPATETUN
Ha KOPIIOPAaTUBHOM YPOBHE

11. | Tema 11. Ctparerus 10 - - 10
BHENTHEAKOHOMUYECKOM
JEeSTeIbHOCTH MPEATIPUSTHS

Monyasb 3. TexHosorusi pa3padoTku, peaju3annu U OueHKH 3(pGeKTUBHOCTH CTPATerum

12. | Tema 12. ®opmupoBaHue 12 2 - 10
CTPaTETHYECKUX
IbTEPHATHUB U
CTPAaTETUYECKUIA BHIOOD

13. | Tema 13. Crparerudeckoe 10 - - 10
IUTAaHUPOBAHHUE, peaIn3alusl




CTpaTeruu, OLIEHKa u
KOHTPOJIb

ITonroroBka k 3auety 4 4

Hrtoro

144 6 8 126+4=130

5. Buabl o0pa3oBaTesibHOM 1eSITeILHOCTH
3aHATHSA JTeKIIMOHHOI0 THUIIA

Monayasb 1. TeopeTnyeckue 0CHOBbI COBPEMEHHOI0 CTPATErHYeCKOI0 MEeHeIKMEHTa

Tema 1. CTpaTernyecKuii MEHeIKMEHT — AKTyaJIbHAasl HAyKa ynpasJjeHus (2 yaca).

Jlexuus 1.
Ilnan
1. Tlonatme  cTpaTeruu, CTPATETUYECKOTO  YIPABICHUS H  CTPATETHYECKOTO
MEHE)KMEHTA.
2. DBOIJIOLHUS CTPATETHYECKOTO YIIPABICHUS.
3. IlpuuuHbBI BO3HUKHOBEHHUS CTpAaTErMuecKoro ymnpanieHus B Poccuu.
4. Paznuuus cTpaTeruuecKoro U ONepaTUBHOTO BUIOB YIPABJICHHUS.
5. OcHOBHbIE 0COOEHHOCTH U KOHIIETITyaIbHbIE [TOJIOKEHHSI CTPATErUH.
Tema 5. Ctparerun ¢pupm UX CymIHOCTb U KjIaccuukanus (2 yaca).
Jlexuusd 2.
IInan
1. KiroueBble xapakTepuCTHKH 3()(HEKTUBHON CTPATETHH.
2. ba3oBble (3TAJOHHBIC) CTPATETHH.
3. Crpareruu JOCTHKEHHUSI KOHKYPEHTHBIX IPEUMYIIECTB.
4. OcoOEeHHOCTH CTpaTeruil KPyMHbIX U CPeTHUX HUPM.
5. Crpareruu pa3BuTus (pupM Majioro 6u3Heca.
6. OrtpacneBsie CTpaTEeTHH.
7. OYHKIMOHAJBbHbBIE CTPATETUH.

Tema 12. @opMupoBaHue cTPaTerHYeCKUX ANTbTEPHATHB U CTPaTern4ecKnii BLIOOP

(2 gaca).

Jlekuus 3.

no

©oo~N A

Ilnan
[loHsiTHE M TUTIBI CTPATETMYECKUX AJIbTEPHATHUB.
[Tpouecc pa3paboTKH CTpaTErHYeCKUX albTEPHATUB.
MeTonbl pa3pabOTKH CTPATETUYECKUX AIbTEPHATUB (TMPUUMHHO-CIICCTBEHHBIC
METO/bI, OKCTPAMOJISAIMOHHBIE, METOJbl CHJIBHBIX M CJa0BIX CHUTHAJIOB,
CyObEKTHBHBIE).
[Toaxoas! kK GOPMUPOBAHUIO CTPATETHIECKUX ATBTEPHATHUB.
KoHKypeHTHBI CTpaTernyecKkuii moaxo/.
Crtparerudeckuii Moaxo Ha OCHOBE Pa3pabOTKH CIICHApHEB.
Crparerndeckuii MoAxoA Ha OCHOBE MOJIETUPOBAHUSI.
CrpaTterndyeckuii moaxoj Ha OCHOBE MO3TOBOIr0 MITypMa.
CrpaTterndeckuii moaxoa «pPOCT PHIHKA — KOHKYPEHTHAs MO3HUIUS (PUPMBD».

lO Crparerndeckuii moaxoa Ha ocHoBe pe3ynbratoB SWOT — ananmsa.
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11. AMOMIIMO3HBIN CTpATETUUECKUH MTOAXO/.
3aHATHA CEMUHAPCKOI0 THIIA

Tema 3. ®opMupoBaHHe CTPATErHYeCKHX LeJIeH U CTPaTeruu npeanpusaTus
IIpakTuyeckoe 3auaTHE — 2 Yaca.
Bonpocul 013 06cyarcoenus:
CymHocTh BUAEHUS OpraHU3alii, MUCCUM U UIMHUJIKA, UX XapaKTepUCTHUKA.
[IpaBumna hopMynupoBaHHs BUJCHUS U MUCCHUH.
XapakrtepucTtuka menei opranuzauu. SMART — ananus.
Onpenenenue 6uzHeca
Ornpenenenne J0JIrOBPEMEHHBIX U KPATKOCPOUHBIX LieJen
VY4er nHTEpECOB BKJIAAUUKOB KOMIIAHUY MPU LIEJIENI0JIaraHUH
Knaccudukanus uenei crparernueckoro yrnpapieHHs.
MeTtob! ynpaBiaeHus MO LENsIM.
Meronuka «JlepeBo 1enei».
Bonpocul ona konmpons:
B yem cyImHOCTh NOHATUN «BUICHUEY», KMUCCHS (PUPMBI», «IIETb)?
UYro Takoe UMUK OpraHU3aluy, €ro KJIIOUEBbIE XapaKTEPUCTUKN?
Kakue TpeboBaHus NpeIbaBISIOTCS K LENSIM OpraHU3aiuu?
Uro BKITIOYACT KJIaCCU(DUKALUS LIEICH YIIpaBICHUS?
Kaxk mpoucxoaur coriacoBanue uenemn?
B uem 3akmouaeTcsi 0COOEHHOCTh METOAMKH «/lepeBo 1eneii»?
. KakoBbI ocoGeHHOCTH MeTO1a YIIpaBIIEHUs 1O LesIM?

3aganue 1.

Chopmynupyiite BHIEHHE, MHCCHI0 ¥ 1eldb JJii KOHKPETHBIX MPEANpUITHN
IPOMBIIIIIEHHOCTH, CEJIbCKOE X035HCTBO, TOPTOBIIIO, CPEPhI YCIYTH.

3ananmue 2.

[IpuBenuTe mpuUMEpHl CTPATETMUECKUX K OINEPATUBHBIX Ielied (PYHKIIMOHUPOBAHMS
OpraHu3alliM, COTJIACHO YeThIpeX CTaauil *KM3HEHHOro IMKJIA (3apOoXJIEHHUE, pOCT, 3pPeNoCTb,
CIaj) B pa3ianyuHbIX chepax NesTeNbHOCTH (IPOMBIIIJIEHHOCTh, CEJIbCKOE X03S5IMCTBO, TOPTOBIIIO,
cdepsl yenyru). Pesynbrar odhopmute B Buae Tadbnuibl. OTBET 000CHOBATS.

3aganue 3.

PazpaOoraiiTe cTpaTernueckyro 1eiab opranusanuu no meroauke SMART — ananusza s
HPEINPUATHI TPOMBIIIJIEHHOCTH, CENIbCKOE X0341HCTBO, TOPTOBIIO, CHEphl YCIYTH.

3ananue 4.

[Toctpoiite «J/lepeBo Lenei» 10 5 ypoBHA C yUETOM OCHOBHOW CTPATETMYECKOMW LIENIH —
HOBBIIIIEHHE 00BEMa MPOAAK.

3ananmue S.

[Toctpoiite «J/lepeBo Lenei» 10 5 ypoBHSA C yUETOM OCHOBHOW CTPATETMYECKOM LIEJIH —
BBIXO/JT HAa MEXTYHAPOIHBIN PHIHOK MPOIaXK.

CoNO~wWNE

Noook~whPE

Tema 4. CTpareruyeckuii aHaJu3 BHellIHeil 1 BHYTPeHHei cpelbl
IIpakTnyeckoe 3ansiTe — 2 yaca.
Bonpocwt ons 0bcyscoenus:
CrpykTypa, UEeNH U 3aJa4l aHAJIN3a CPEABI IPEAIPUITHS.
Makpocpena ee XxapaKTepUCTHKA B OCHOBHBIE KOMITOHEHTHI. PEST- ananms.
JlenoBas cpefja €€ KOMIIOHEHTHI.
AHanu3 BHYTPEHHEHN CpeJibl, €€ XapaKTEPUCTUKA.
Mertob!l aHanu3a Cpepl.
MecTo u coaepkaHue 0TpaciIeBOro U KOHKYPEHTHOTO aHaJIN3a
AHanu3 KOHKYPEHTHBIX CHJI, IEHCTBYIOIUX HA PUPMY
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8.
9.

O06o0011eHrne 0TPACIEBOro M KOHKYPEHTHOTO aHAIN3a
SWOT-ananu3

10. Ctparernueckuii CTOMMOCTHBIN aHAIIN3
Bonpocul ona konmpons:

CoNor~LNE

B 4em 3akiogaercs CTpyKTypa, LeIH U 33/1a4H aHAJIM3a CPebl OpraHu3altu.
Ha3zoBuTe KOMIOHEHTHI 001IEH cpebl PUPMBI.

KakoBa cTpyKkTypa BHELIHEH CPeibl OpraHU3alMH.

KakoBbl cocTaBisonme onepaTUBHON Cpeibl OpraHu3anuu?

BHyTpeHHss cpesja opraHu3anuu, 1 €€ OCHOBHBIE KOMITOHEHTHI.

B uem cymrocTh MeToga SWOT-ananm3a?

Kakum o0pa3zom cocraBnsieTcst mpouiib cpesl ¥ B 4eM cymHocTs PEST-ananmza?
Kakum 00pa3oM HEOOXOMMO aHAIU3UPOBATh BHYTPEHHIOKO CPENy NpeAnpUsaTHs?
HazoBute ocHOBHBIE TMpoOJeMbl W TPYOHOCTH IMpOIecca aHajau3a CpeJbl
OpraHu3aLMH.

3ananme 1.

[Toctpoiite wmatpuny PEST-ananuza ¢ yueToM CJHOXKUBIICHCS CUTyallud B
MakpodkoHoMHKe B Poccuu Ha ceropnsmanii 1eHs. OTBET 000CHOBATH.

3aganme 2.

[Toctpoiite marpuny SWOT-ananu3a Ha mpumepe W3BeCTHOro BaMm mpennpusitus u
OIIpEeJIeTINTE NAIbHEHIIINE HAIPABJICHHS €r0 Pa3BUTHUS C YIETOM CIIOKHMBIICHCS CUTYAIIHH.

Tema 5. Ctparernu GupM MX CyIIHOCTh H KJIACCH(PUKALUSA

IIpakTHyeckoe 3ansiTHe — 2 yaca.
Bonpocut ons obcyscoenus:

CoNR~ LN E

KittoueBbie xapakTepucTiKu 3QPEKTUBHOI CTpaTernu.

ba3zoBble (3TaOHHBIE) CTPATETUN.

Crpareruu 10CTHKEHUS KOHKYPEHTHBIX IPEUMYILECTB.
Oco6eHHOCTH CTpaTeruii KPYMHBIX U CPETHUX HUPM.
Crpareruu pa3BuTHs GUpM Majoro ousHeca.

OtpacineBble CTpAaTEruM.

OyHKIMOHAIbHbBIE CTPATETUH.

OcHOBaHMsI CTpAaTeruu OAMHOYHOTO OM3HEca

Br160p 0a30B0i1 KOHKYPEHTHOM CTpaTErny OJIMHOYHOTO OM3Heca

10 PocT u pa3zButue xopropauuu
11. Crparerust BepTUKaIbHON U TOPU30HTAIBHON UHTETPALIUU
12. Crparerus auBepcupuKanuu

Bonpocwl 0na konmpons:

1.

2.
3.
4

o

6.

7.
8.

9.

Kakue TpeboBaHus NpenbsIBIAOTCs K 3PPEKTUBHOM cTpaTeruu.

HazoBuTe kinaccudukaMoHHble TPU3HAKUA CTPATETHIl?

JlaiiTe XapakTepUCTUKY 0a30BbIX CTpAaTETUil pa3BUTHS MPEITPUATHUS?

JlaiiTe XapakTEpUCTUKY CTPATETHH JOCTUKEHUSI KOHKYPEHTHBIX ITPEUMYINECTB 110 M.
[Toprepy.

B uem cyTh cTparernn cuaepruzma?

JlaliTe XapakTepUCTUKY CTpaTermid KpymHbIXx ¢upM. B dyem HemoctaTku U
MPEeUMYIIECTBAa KPYIHBIX (UPM B OTJIMYHH OT CPEAHETO U MaJloro ousHeca?

B yem 3akio4aroTcs 0cOOEHHOCTH CTpAaTerui CPEeAHUX U MaBIX GUpM?

Urto Ttakoe (pprnyaitzuar? Ha3oBuTe OCHOBHBIE BUIBI.

B yem 3akimo4aroTcs 0cOOEHHOCTH OTpaciIeBbIX cTpareruit? Yto Takoe oTpacis?

10. JlaiiTe XapaKTEpPUCTHUKY OCHOBHBIM ()YHKIIHOHAJILHBIM CTPATETHSIM.
3ananue 1.
[IpakTrueckas cutyanus



Kypnan «PuHaHCOBBIN pernopT» — MeyaTHoe u3aanue ¢ 6ouee yem 10-meTHelt ucropueil.
OcCHOBHas ayAUTOPUS: PyKOBOAUTENIN U COTPYJHUKOB (DUHAHCOBBIX 1€NapTaMEHTOB POCCUHCKUX
KOMITAaHUH CpeHero 1 Majoro ousHeca. JKypHasl MO3UIIMOHUPYETCS KaK COOPHUK MPAKTUYECKUX
peweHuii i1 IpoQecCuoHaIoB. 3a BPEMs CBOErO CYLIECTBOBAHMSI OH CMEHHJI HECKOJIbKUX
BiajenbleB. Jlo mocieaHux AHEH OH BXoAwa B u3narenbckuil oM «llpodu mis mpodu»,
CHEeLMAIU3UPYIOLIEMCS Ha HUIIEBBIX NPO(ecCHOHANBHBIX M3MaHMsAX. bosbmioil npuobun
«DUHAHCOBBIN PENOPT» HE NMPUHOCUI, HO HAXOJIUTCS Ha YPOBHE CaMOOKyHaemocTH. Joxomabl
MOJICJIEHBI MEXY peKkiIamMoil 1 noanuckoi B nponopuuu 80% wa 20%.

Jlo HeZaBHEro BpPEMEHHM CAaMT >KypHaJla TPEACTaBIsI COOOW CaMT-BU3UTKY, TAE B
OTKPBITOM JOCTYIE BBIKJIABIBAINCHE HOMEpA 4epe3 MecAl MOCiIe HUX BbIX0Ja Ha OyMa)XHOM
HocuTene. B Hacrosiiee Bpemsi cokpalieHue oObema coOMpaeMoil pekjambl B U3JaTelIbCKOM
JIOM€ CTaBMUT 3a7ady Iepell MEHEI)KMEHTOM II0 YBEIMYCHHMIO JOXOIOB OT IOANUCKU. Takke
IPUHSTO PELIEHUE O CO3/JaHUU IUIATHBIX 3JIEKTPOHHBIX BEPCUM BCEX BBIITYCKAEMbIX U3JaHUM.

Bompoc:

1. Kakum o6pa3oM U3AaHHIO U3MEHUTH MPUBBIUKY uuTaTeneil « ®UHaHCOBOTO pernoprar»

1oJTy4yaTh OecIIaTHBIA JOCTYI K HOMEpaM >KypHasla Ha caiiTe U 3aCTaBUTh IIJIaTUTh 3a
JOCTYTI K DJIEKTPOHHBIM BEPCHSIM?

Tema 9. IlopTdenbHble cTPaTErny OPraHU3aAUMA
IIpakTHueckoe 3ansiTHe — 2 yaca.
Bonpocul ons ob6cyscoenus:
1. IlonsAtme, CYHIHOCTb U OCOOCHHOCTM HOCTPOEHHS NOPT(EIbHBIX CTpaTeruii
OpraHu3alMH.
Marpuna BKT'.
Marpuia GE/MK.
Crpareruu pocra. Matpuua 1. Aucoddoda.
Matpuiia BHEITHUX TPUOOpETEHUI.
OO11ast KOHKypeHTHasl MaTpulla
Br1Bos1bI M BO3MOXHBIE "MOBYIIKK'" MaTpu4HOro aHanusa noprdens C3X
Crparerus BxoJ1a Ha ppIHOK
Crpareruu yxojna
0. Pa3zpaboTka (KOppeKTHPOBKa) KOPIOPATUBHON CTpAaTETMH Ha OCHOBE aHAJIN3a
noptdens C3X
Bonpocwi ona konmpons:
JlaiiTe XapaKTEpUCTUKY CUCTEMBI MAPKETUHIOBBIX CTPATETHM.
Yro Takoe nmopTdesbHble CTPaTerut, UX XapakKTepucTuKa’?
B uem 3akmrouaercs cymHocTs MaTpuiel bBKI™?
B uem 3akmrouaercs cymHocTh MaTpuisl Jxn — u —MakKun3u?
B uewm 3akmouaercst cymuocts Matpuilsl M. Aacodda?
. JlaiiTe XapaKTepHCTUKY MaTpPHUIbl BHEIIHUX TPUOOPETEHU.
3aganue 1.
Bocnpoussenute MaTpuisl HOPTQETHHOTO aHATIH3A.

BOoNoGRWN

o~ E

CamocrosiTesbHast padoTa

Mopnyas 1. TeopeTnueckne 0CHOBbI COBPEMEHHOI'0 CTPATErHYeCKOro MeHe>KMeHTa
Tema 1. CTparernueckuii MEHEAKMEHT — AKTYaJIbHAsl HAYKA YIIPABJICHUSA
Bonpocul ona konmpona:
1. Ha3zoBute OCHOBHBIC IPUYUHBI B (HAKTOPHI, KOTOPHIE 00YCIOBUIN BO3PACTaHHUE POJIU
CTPaTErMYeCKOro yIpaBJICHHUS.
2. CdopMmynupyiiTe OCHOBHBIC ONIPEACICHUS MTOHATUN «CTPATETUS» U «CTPATETHUUECKUM
MEHEIKMEHT.



3. KakoBbl pa3nuuust onepaTUBHOTO U CTPATETHYECKOTO MEHEKMEHTa?
4. KakoBbl OCHOBHbBIE TPYJAHOCTH BHEIPEHUS CTPATETUYECKOTO YIPaBICHUS?

Tema 2. IBoIIONMSA HAYYHBIX B3IVISIJIOB 0 CTPATErH4€CKOM yIIPaBJIeHUU
Bonpocul ona konmpons:

1. Kakue mpencraBieHHs O CYIIHOCTH CTpaTerMd ObUIM B Hay4HOW mikosne 1960-x
roynoB? B uem cocrout Hayunsiil Bkiaa K. Ouaproca, @. Censnuka, A. Yanmiiepa? B
YeM MPOSIBIISIOTCS HETOCTATKH TeopUun?

KakoBbI OCHOBHBIE UI€H IIKOJIbI TNIAHUPOBAHUSA?

Kakue kputuyeckue 3ameuyaHusi BBICKA3bIBAIOTCS TEOPETUKAMH U TMPAKTUKAMHU

otHOcUTeNbHO uei 1. Aucodda u ero nmocnenonareneii?

B dyem cocTouT CyTh MAEH MIKOJbI TO3ULIMOHUPOBAHUSA?

O yem paccka3bIBaeT IIKOJIa MPeapUHUMATEILCTBA?

KaxoBbl OCHOBHBIE UJIeH MIKOJIBI BIacTu? bIu3ok i1 Bam JaHHBINA OIX0.?

N3 yero ucxoaar CTOpPOHHUKU HIKOJIBI OOydeHus? B ueM oTinuymsi JaHHOTO MOAX0Aa

OT KOHIEMNINH IIKOJbI «Iu3aiiHa»?

8. TloyemMy HEKOTOpBIC WCCIIEJIOBATCIN MPOTUBOIOCTABIISIOT  OpPraHU3AIMOHHYIO
KYJIbTYpPY U CTpaTeruto?

wmn

No ok

Tema 3. ®opMupoBaHHe CTPATErHYeCKHUX HeJIeH U CTPATeruu MpeAnpusTUs
3aganme 1.
[TocTpoiite «/lepeBo nenei» A0 5 ypOBHS C yU€TOM OCHOBHOM CTPAaTErMyecKOd LEIu —
KOHKYpeHTHasi 60pb0a.
3aganme 2.
[Toctpoiite «J/lepeBo Lenei» 10 5 ypoBHA C yYETOM OCHOBHOW CTPATETMYECKOMW LIENIH —
MIPUBJICYCHHE UHBECTOPA.

Tema 4. CTparern4eckuii aHaJIu3 BHEIIHEeH U BHYTPEHHeH cpeabl
3ananme 1.
[Toctpoiite marpuny PEST-ananu3a ¢ y4eToM CIIOKMBLIICHCS CUTYallMM Ha IpUMeEpe
KOHKpeTHON opranusanuu. OTBeT 000CHOBATb.
3aganue 2.
[Toctpoiite marpury SWOT-ananu3a Ha mpumepe m3BecTHOro Bam mpemmpusitus u
oTpesieNUTe NanbHEeNIINe HAllPaBIeHHsI €r0 Pa3BUTHUS C YUETOM CIIOKUBIIECHCS CUTYalLlUH.

Tema S. Ctparernn pupM HX CYIIHOCTb M KJIacCH(PUKALUSA

3ananmne 1.

IIpakTnueckas curyanus

Herckuii can «Pomaika» mNoOsIBHWICSA B pallOHE BCEro IIECTh JIET Ha3ad, HO OBICTPO
3aBO€BAJl PEMyTAIMIO SJIUTHOTO 3aBeJeHUA. BHUMAaTENbHbIM U KBAIM(UIIMPOBAHHBIM NEpCOHA,
OTJIMYHbIE KJIacChl, KoM(opTadeabHbIe criajdbHU, OacceiiH, OTPOMHOE KOJUYECTBO PA3HbIX UTP U
UTPYIIEK, IPaMOTHAsI COBPEMEHHasl porpamma pa3BuUTUs aeteil... Y mpu 3ToM He 3a06mauHas
neHa. C oJfHOW CTOPOHBI CaJIuK TPAHUYMII C MTAPKOM, C APYToil ObLI MyCTHIPb, 3apPOCIINIA TPaBOi
U KYCTapHHMKOM, a OT Hen30€KHOM JI0pOru ero oTjessija mojaoca METpoB B CTO, TaK 3aCaKCHHAs
JEPEBbSIMH, UTO JIOPOTH U3 OKOH BUAHO HE OBLIO, a IIyM MOYTH HE TOHOCUIICS. Becbma ynaunoe
pacIoIoXKEHHE.

Poputenu He TONBKO 3TOr0 paifoHa, HO U COCEIHUX, OLIEHWIH MpeJiaraeMble YCIOBUS, U
B CaJMK BBICTPOMJIACH OUEPEe/b KeTaroImuX. YToObl rapaHTUPOBAHO YCTPOHUTH CBOETO peOeHKa B
nerckuil can «Pomaika», poAMTENN 3alMCHIBAIMCh B OUY€peb cpa3y IIOCJIE BBIMUCKH U3
poazoma.

Ho onnaxkapl mepcoHan AETCKOrO caja YBUAEN, YTO IMYCThIPh AKTUBHO PACUHUIIAETCS
CHEUTEeXHUKON U oOHocuTcs 3a0opoM. UyTh MO3Ke Ha IMYCTHIpE MOSBHIACH CTPOUTEIbHAS
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TEXHUKa M Opuraga paboymx, a YJIOXWUTh JIeTeH ClaTh B CaJMKE CTaJO0 IMOYTH HEBO3MOXKHO —
IIyM ¥ TaM CTPOUTENIbCTBA HE MO3BOJISUIM OPraHU30BaTh JETSIM HOPMaJIbHbIM TUXUI yac. A 4yTh
Mo3:XKe Ha 3a0ope cTposIerocs o0bekTa nosBuiaack Haamuch «CtpoutenbetBo A3C». Hobii
00BeKT Haxoauics B 20 MeTpax OT caauKa.

Bamum IlerpoBuu MakcuMoOB, IUPEKTOP, BIAACIELl U CO3J4aTelb JETCKOro caja,
BBISICHWII, YTO paspelieHre Ha cTpouTelbecTBO A3C Ha 3TOM MecTe Aajdd FOpPOJICKUE BIIACTH.
HyxHO 75U TOBOpUTH, YTO POIUTENN TAKOMY COCEACTBY He oOpanoBamuch? JKamoObl oOT
poautenei u TpeGOBaHUSA Pa300paThCs MOCHINIAINCH HA AUPEKIMIO «PoMamku» Kak U3 pora
n300MIHs. I[I/IpeKTOI) C 3aMCCTUTCIIAMU J0OJII'O AyMaJId, YTO MOKHO CACJIaTh, IIOTOM HPOBOAWUIN
pasyIn4Hble dKcrepTusbl (BeAab cTpouTelbecTBO A3C Ha TaKOM pacCTOSIHMM OT JIETCKOro cajaa
HapyIIaeT 3aKOH) M COOMpany pe3yiabTaThl I MOJAYU 3asABICHUS B CyJ, UOO JOTOBOPUTHCS
MHUPHO C HOBBIM COCEJIOM O IEpEeHOCe CTPOUWKM He mostydmsnocb. Ho poaurenu He cranu *aaTh
OKOHYaHHUs JUIMTENFHOTO TIporecca W ObIcTpo 3alpanmu cBoux JeTed u3  «Pomarikuy.
becnokoicTBO 3a 310pOBbE MAJIBIIIECH MEPECHIINIIO BCE MPOYME JOCTOMHCTBA 3JMTHOTO Ca/IMKA.
Hekorna npougeraroias KOMIaHUs OKa3ajach Ha FPaHyu OaHKPOTCTBA.

Kakue neiictBusi 1omKeH ObUT HNPEANPUHATH TUPEKTOP AECTCKOTO YUYPEXKJICHHsI, YTOObI
crniactu OusHec?

Tema 6. CTpaTrerusi npeaAnpusiTUs: U OPraHU3alMOHHASA CTPYKTYypa
Bonpocul ona konmpons:
1. Tlouemy Mexay cTpaTerueil NpeanpusiTUsS U €ro OpPraHU3alMOHHOM CTPYKTYpOil
JOJKHO OBITH JOCTUTHYTO AMHAMHYECKOE paBHOBECHE?

2. HazoBute BuIbI OpraHU3alMOHHBIX CTPYKTYP U UX 0COOEHHOCTH?

3. UTto Takoe NMpOeKTUPOBAHUE CUCTEM yIPaBICHHUS?

4. B deM 3aKiloyaeTcsi CYIIHOCTh CTpaTerMd HW3MEHEHHH B OpraHuW3allMOHHOM

MEXaHHU3MeE.

3aganue 1.

[IpakTruueckas cutyauus

Cpennsist komnanus. Bo Bcex otaenax moJ npeasoroM (GpUHaAHCOBOIO KpHU3Hca 3alpelleH
HAO0Op HOBBIX COTPYAHUKOB, €CIM KTO-TO VYBOJBHSETCS — Ha OTy eAUHHUIYY TYT
K€ COKpAIlaeTcsl MITaTHOE pacliCaHue.

B ¢unancosoii ciyx0e, mOMHUMO IPYTUX CIYXKallUX, €CTh JIBa COTPYIHUKA, OIAWH W3
KOTOPBIX 00pabaThiBaeT BXOAANIYI0 (DMHAHCOBYIO JOKYMEHTAIMIO, JIPYrol — HMCXOMISIIYIO.
O0beM paboThl y 000MX MPUMEPHO OAMHAKOBBIN. [IepBbIif TpyAUTCS HA COBECTh, BCE yCIIEBAET,
U JlaXKe KaXKeTcCsl, 4YTO Y HEero Mayuo paboThl, XOTs, CyIs MO OObEKTUBHOM OIIEHKE KOJIMYECTBa
o0OpabaTbiBaeMBbIX JOKYMEHTOB, 3TO HE TaK. BTopoil — He crpaBisieTcss CO CBOUMU CITY>KeOHBIMU
00513aHHOCTSAIMHU, IIPOCTO MOTOMY, YTO HE XOueT mnepeHamnpsrarbcs. OH MpUIIeT B KOMIIAHUIO
MO3K€ MEPBOro, HEe3aJ0JIr0 0 KPU3HCa, U €My YAaJOCh MOJNyYUTh OoJiee BBICOKYIO 3apIuiaTy,
4yeM y OOJIbIIMHCTBA KOJIJIET (B KOMITAHUU HET TapU(PHON CETKU U YETKOTO COOTBETCTBUS MEXKIY
pa3MepoM BO3HATPAXKACHUS U JOJDKHOCTHIO WM HOPMOU BbIpaOoTKH). [Ipu sTOM, HECMOTpsS Ha
3anpeT oO0CYXKIAEHHsI pa3MEpOB BO3HArpa)JI€HUS CO CTOPOHBI PYKOBOJCTBA, Bce B (PMHAHCOBOM
ciyx0e 3HalT 00 ypOBHE JI0XOJI0B JIPYT ApyTa.

CoTpyIHUKHN KOMIIAHUH, HETOBOJIBHBIE 331€PKKOM B 00pabOTKE TOKYMEHTOB, KATYIOTCS
Ha (DMHAHCOBYIO CIIy’KOYy reHepallbHOMY JupekTopy. HekoTopoe Bpems Hazag o mpobiemax ¢
JOKyMEHTallMell Hayaldl TOBOPUTh M KIMEHThl. CHcTeMa CTUMYJIUpPOBaHUS MOJApa3JIeleHus
YCTPOEHA TaK, YTO MPHU HATMYUU OOBEKTHBHO CIIPaBEMIMBBLIX jkalo0 Ha paboTy KOro-iubo u3
COTPYJIHUKOB BCsl CIIYK0a JHIIAeTCs YaCTH BO3HATPAXKICHUS.

OUHAHCOBBIN AUPEKTOP MOMBITANICSA MOPYYUTHh NMEPBOMY COTPYIHUKY Ty JOIIO PabOTHI,
KOTOPYIO HE YCIEBAE€T BBINOJHUTH BTOPOH, aApryMEHTUPYs ATO TMPSAMOM MaTepuabHOU
3aMHTEPECOBAHHOCTRIO B KadecTBE TpyAa Bcero mnojapasneneHus. OmHAKO TPyAoJ0OUBBIN
COTPYIHUK OTKa3blBaeTCsi paboTaTh 3a JBOMX, XOTA HpPHU €ro KBaIU(UKAIMK OH MOTr Obl
CIIPaBUTHCS C MOTOKOM JOKyMEHTOB. [10o ero pacueram, He MOJIYYUB YAaCTH BO3HATPAXKICHUS U3-
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3a HeJOpaOOTKHU KOJUIETH, OH MOTEpsSeT MEHbBIIE, YeM eCIH OecIuiaTHO OynIeT JOAENbIBaTh 3a
Hero pabory. Kpome Ttoro, ycepaHoro pa®OTHMKa AE€MOTHUBUPYET MBICIb O TOM, YTO €ro
HEpaJMBBII coCIyXuBel OoJblie mony4aer. [locreneHHO 3TOT akTop HAUMHAET OTPULIATEIIHLHO
BJIUSTh U HA MOTHBAIIMIO IPYTUX COTPYIHUKOB CITYXKOBI.

Bomnpoc

Kak ¢unancoBomy aupekTopy obecneuuts 3(PQPeKkTHBHYIO padoTy Moapa3aeieHus?
Hanomuuwm, B35Th HOBOTO paOOTHHKA BMECTO HEIOOPOCOBECTHOT'O HE IMO3BOJIET MPSMOMA 3aIrpeT
PYKOBOJICTBA Ha HAliM COTPYIHHUKOB.

3ananue 2.

[IpakTuueckas cutyarus

B koMmnaHuio «AJIEHbKHH LIBETOYEK» PYKOBOJCTBOM XOJAMHIra ObUT HAa3HAUYEH HOBBIM
reHepanbHblid aupekTop. [locie yxonma mpenpiaymiero oOCTaHOBKAa B KOMIIAHUU HaKallWjach,
CIIyXH M CaMmble HEBEPOSTHBIC MPOTHO3BI IUIOAWINCH C (PAaHTACTUUYECKOH CKOPOCTBIO, TIOATOMY
SBIIGHUSI HOBOTO TEpPBOTO JIMIA BCE Aalu C HeTepreHneM. Ho ecnu psaoBoil mepcoHal
HaJIesUICA Ha JIydIIee, TO TOI-MEHEPKEPOB O/10JI€BAIIN CHIIbHBIE COMHEHHS: TOCIIOIUH Mpuies B
UX OTpaciy He OTpaboTan HU AHs, 3HAUUT, ¢ ee cnenudukoil He 3HakoM. Kak ke oH Oyner
paborartb?

[lepBoe ke coBellaHue MOATBEPAMIIO caMble Xyauiue onaceHus: VpuiieB ObL1
BBI3BIBAIOIIEC HEKOMIIETEHTEH, a YYUTBCS, CyIds 1O Bcemy, Ob1 He roroB. Komanma Tomos,
KOTOpBI€ ObUIM HACTOSIIIMMH IPOo(heCCHOHAIaMH B CBOEM JIeJie, MSTKO TOBOps, Oblila 03aJaueHa.
[To3xe 03a1a4eHHOCTh CMEHIIIACh PACTEPSHHOCTHIO, B KOTOPOH OHU M MPEOBIBAIOT 0 CETO JHS.
To 51 HY)XKHO TPaTUTh BpPeMsl, HEPBHI U CUJIbI U OOBSACHATH T€HEPATHLHOMY TUPEKTOPY a30y4yHbIe
UCTHHBI, TO JIM CTOMT HEMHOTO TOJ0XK/1aTh, IIOKa OH caM yitneT. Bee, uro npeanaratot UpumieBy
MOYMHEHHbIE, OH OTMETAET, TaK KaK €My BCE HEMOHITHO U JI0 3TOT0 OH jenai no-apyromy. Ero
pacropspKkeHHust JOCTOWHBI pyOpuku «Pora u KombiTa» B KypHane «Kpokomgmm», Tak Kak OHHU
npocto abcypnanbl. Tombsl Hauyanu 3agyMbIBaThCs, a CTOMT JIM OTrPaHUYUBATHCA JABYMS
BapHaHTaMH peleHus 3Tol 3agaun’? MoseT ObITh, BEIOpaTh TPETHIl U TPOCTO YUTH?

Bormpoc

Uro HR-y nenate B IMaHHOW CHUTyaIllH, TIOTOMY YTO HE TOJIBKO TOII-MEHEIKEpBI, HO U
Jpyrue CUibHBbIE KaJpbl paboTaTh MOJ HAa4ajlOM TAaKOro I'€HEPaJbHOrO JAUPEKTOpa HE XOTST?
Kak ynepxatb nepconan?

Mopayas 2. Buabl crpaternii pa3BUTHSA OPraHU3alUA

Tema 7. IIpou3BoaACTBEHHBbIE CTPATETHH NPEANPUATHS
Bonpocwi ona konmpons:
Kakwue Bormpochl paccmaTpuBaeT CTpaTerusi Npou3BoicTBa?
HazoBure knaccupukauy npon3BoACTBEHHBIX TEXHOIOTHA.
Kak stamn »X1u3HeHHOro HUKJIa MPOAYKTa BIMSET Ha CTPATErHio?
Kak cripoc BiusieT Ha cTpaTeruto noeneHust Gupmol?
Packpoiite CylmIHOCTh NOHATHUS «TOBAPHAs CTPATETHS».

Packpoiite cyliHOCTb MOHATHS «CTpAaTErMuecKasi 30Ha X03511CTBOBAHUS»

3ananue 1.

[TpakTrueckas cuTyanus

Cankr-IlerepOyprekuit  xonnuHr «Pycckas Tpamesa» Mpou3BOAUT 000OpyAOBaHUE IS
YIIaKOBKM MUINEBBIX NPONyKTOB. Kakawlii dYeTBepThli (hacOBOUYHO-YNAKOBOYHBIM armapar,
caemanabli B Poccnn, 1Mo COOCTBEHHOM CTaTUCTHUKE XOJAWHTA, OBLT MPOM3BEIEH Ha €Tr0 3aBOJIE
— KpymnHeimem nogodnom npeanpustiuu B Bocrounoit EBporne.

OnHako ¢ (QeBpans NPOLUIOr0 roja B CBA3M C KPU3MCOM CIPOC Ha YNAaKOBOYHOE
o0opynoBaHue Hayall  majnaTh. UYTOObI  COXpaHUTh  KOMIIAHUIO,  BIAJENBIBI  PELIMIN
Pa3HOOOpPa3UTh aCCOPTHUMEHT IPOM3BOAUMOMN MPOMYKIIMU, Ojaro oO0OpyAOBaHUE IO3BOJISET
IPEOCTABIIATH JIIOOBIE YCIYTH, CBA3aHHBIE C METANIO00PAOOTKON: OT M3TOTOBICHHS OTIEIbHBIX
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JeTajgeil 10 MpOM3BOJCTBA LENbIX CTaHKOB. B ceHTs0pe sToro roga Ha 6ase 3aBoga OBLIO
CO3JIaHO CaMOCTOsITEIbHOE KoMMepueckoe noapasnenenue, FAM Technology, kotopoe n10oyxkHO
3aHUMAaThCs MPUBJICUYCHHEM 3aKa30B Ha MPOM3BOJCTBO pa3iIMYHON MeTauionpoaykuuu. Ho npu
[epexo/ie Ha HOBYIO CXeMy pabOThl KOMIIAHHsI CTOJIKHYJIACh C HEOXKUJAHHBIMU TPYAHOCTSAMHU.

IToka 3aBoj MPOM3BOAMI CBOIO NPOPHIBHYIO MPOAYKIUI0 — O0OpyAOBaHHE ISt
IUILEBOrO0 IPOU3BOJACTBA, — OCHOBHBIM IIOKa3aTesieM, Ha 0a3e KOTOpOro CTpoWiIach BCs
OTYETHOCTh MPOU3BOJICTBEHHOTO IeXa, ObUTM HOpMO-dackl. MomHocTh nexa — Oonee 30 ThIC.
HOpMO-4acoB B Mecsll. Ce0ecTOMMOCTh MPOAYKLUH MOMYy4YaeTcsl IyTeM MPOCTOr0 YMHOXKEHHUs
ce0eCTOMMOCTH HOpMO-4aca Ha Bpems, TpedyeMoe /Ui H3TOTOBJICHUS TOTO WJIM HWHOTO
o0opy0BaHus, IUIIOC, pa3yMeeTcs, CTOMMOCTb MaTepuaynoB. Eciau Ha Kakyloo-TO OIEpaluio
BPEMEHU yXOIUT Oonblie, uYeM OOBIYHO, 3HAYUT, TAE-TO B CHCTeMe COOH, KTO-TO
HesopabateiBaeT. Eciy 4To-TO NpoucXoauT ObICTpee, YeM 3alljlaHMpOBaHO, 3HAYUT, HA KAKOM-TO
ydacTKe palOTaloT CTaXxaHOBIBI M OHU JIOCTOWHBI NpPEeMHUH. 3apiiiaTa COTPYAHUKaM
IPOM3BOJICTBEHHOTO 1I€Xa TOKE€ PacCUMTHIBAJIACh HA OCHOBE HOpMO-4acoB. B ycnoBusx, xorjaa
IPOM3BOJICTBEHHUKH TOJIAMH CO3[aBAIM OJWH W TOT K€ HPOAYKT, BBIIOJNHSS OIHU U TE KE
olepaluu, Takas cxema Obljia MPOCTON M MOHSATHOW, OHA BCEX yCTpauBaa.

OCHOBHOW TOKa3aTeb JEATEILHOCTH KOMMEPUECKOTO OTJIella — BaJOBOHM JIOXOI WU
o0beM peanuszanuu. Tak, B CeHTAOpe-OKTsIO0pe OTely yAal0Ch IpUBJeYb 3aKa30B Ha 2 MIIH pyo.,
B HOs0pe 3amiaHupoBaHo yxe 4,5 MiH. PyKOBOAWTENI0O KOMMEPUYECKOW CIIy:KOBI AJeKcero
['oityio Takas cyMMa He KakeTcsl HepealibHOU: «B ceHTs0pe Mbl HauMHAJIM MOUCKU 3aKa34UKOB
NPaKTUYECKH C HYJS, @ CErOJHs Ha Hally MPOIYKIMI0O HAauWHAET MOSBIATHCS cupoc. Ilpana,
oa4ac ce0eCTOMMOCTb HaIIMX TOBApOB KaXKETCs 3aKa3uMKaM CIMIIKOM BBICOKOWM, U OHM MIIYT
JIPYTUX UCIIOJHUTEIECH.

3arBo3/ika B TOM, 4TO c€0€CTOMMOCTh IPOIYKIIMH PACCUUTHIBAETCS HA OCHOBE BCE TEX XKE
HOPMO-YacoB, BBEJIEHHBIX KOT/Ia-TO JUIS CTaHAAPTHOH mpoayknuu. «llockonmbky perand,
KOTOpPbIE MBI TETEepb MPOU3BOJMM, Ul HAC HOBBIL, TO U BpeMsl Ha UX MPOU3BOJICTBO Oepercs ¢
3aracoM. Kpome Toro, mpon3BoICTBEHHUKAM BBITOIHO 3aBBIIIATH KOJIUIECTBO HOPMO-4acOB, TaK
KaKk 5TO TIJAHOBBIA IOKa3aTelb,— paccka3piBaeT Auekcedt [oitio.— OpHako 0T 3TOro
BhIpacTaeT ce0ecCTOMMOCTh TPOAYKIMH. B pe3ymbraTte TOBap CTAaHOBHTCS  MEHEE
KOHKYPEHTOCIIOCOOHBIM, U KOMMEPUECKOMY OT/IETy TPYJHEE JOrOBapUBATHCS C 3aKa3UUKAMM».

B coctaBe kKoMMepueckoro otTaena — TpPU MEHeIKepa IO Mpojaaxam, TEXHOJOT,
HOPMHPOBILUK U PYKOBOAMUTENb. [IpOAaKHUKN MOAYUHSIOTCS HANPSAMYIO IJ1aBe KOMMEpPYEeCKOH
CIY’KOBI, @ BOT TEXHOJIOT 1 HOPMUPOBIIMK HAXOJSATCSA B TBOWHOM IOYMHEHUHU: Yy PYKOBOIUTEIS
KOMMEPUYECKOr0 OT/IeNIa U Y IUPEKTOpa O MPOU3BOJICTBY.

MeHnemkepsl 0 IpoiaXkaM, Hai/Is TOTEHIIMATBHOTO 3aKa34HKa, MPHHOCST JTHOO0 TOTOBYIO
JieTajb, KOTOPYIO HaJ0 PacTUPaXUPOBATh HA 3aBOJIE, JINOO YepTexk ¢ n300pakeHneM TpedyemMoin
POAYKIMH. DTH JAaHHBIE TEPENAlOTCs TEXHOJIOTY W HOPMHUPOBINUKY. Te OIeHHBAIOT, CKOJIBKO
BpeMEeHHU NoTpeOyeTcsi Ha MPOM3BOJCTBO TAaKOH jaeTanu. 3aTeM, UCXOIsS U3 CTOMMOCTH HOPMO-
gaca, pacCUMTHIBACTCS CyMMa 3akas3a. Ecim 3aka3umka ycTpamBarOT IPUMEpPHBIC pacyueThl, 3aKa3
nepeaaercs B UHAHCOBYIO CIy* 0y, KOTOpast BHICUUTHIBAET TOUHYIO CTOMMOCTh U3TOTOBJICHHUS.

TexHonorH, OIEHHWBAas CTOMMOCTH pPa0OT, OMHPAIOTCS Ha YycTapeBmme HOPMBL «C
MOMEHTa BBEJCHMS ITHX HOpPM 00OpyIOBaHHE M3MEHMIIOCh,— 00bBsicHseT Anekceil I'oitno.—
To, 9TO CcTapblil CTAaHOK JeJiajl 3a JiBa 4yaca, COBPEMEHHbIM AemaeT 3a 15 muayt. Korma mbl
BBIITYCKAJIM CTaHJAPTHYIO MPOJYKIMIO, BCE 3HATM (PAKTHUECKYIO MPOJOJIKHTEIBHOCTh BCEX
aTarmoB pabor. Temepp MBI TPUHUMAaeM pPa3HOOOpa3HbIE 3aKa3bl, HaM HE Ha 4YTO
OpPUEHTHUPOBATHCSI.

B uTore KajbKyJsIHMS MPAKTHYECKH KAXKAOTO 3aKa3a HIET B PEXKHME HANpSHKEHHBIX
NIEPEroBOPOB MEXY NMPOJaKHUKAMHU M Mpou3BojAcTBeHHHKaMu. K cuacThio, Anekcero ['oitio
€CTb C YEeM CpPAaBHMUBATh «IOKA3aHUA» ULITATHOTO TEXHOJOra. DOJBIIMHCTBO HBIHEIIHUX
MEHEDKEPOB I10 MpOoJakaM B TPOLUIOM — OIBITHBIE NPOU3BOJCTBEHHUKH, 3HAKOMBIE C
TEXHOJIOTUYECKUM IPOLECCOM HE MOHAcibImIKe. Tak, OJMH U3 HUX — HKC-IUPEKTOpP 3aBOja
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«Cnenmain», a Opyrod — IVIaBHBI MH)KEHEpP OJHOW M3 JouepHMX KomnaHuil Kupockoro
3aBojia. Beliias Ha meHcuo, 06a OHYM NEPEeKBATM(PULIUPOBATUCH B MEHEDKEPOB I10 IIPOIaXKaM.

«Mory mpuBeCTH KOHKPETHBIM Ipumep,— AJeKceld Jucraer kuiy Oymar.— TexHosmor
3adBWI, 4YTO IPOM3BOACTBO JAETadd 3aiMET ILIECTh HOPMO-4acoB. A Hall MEHEKEp IIOo
IIPOJIaXkaM, IIOCMOTPEB YEPTEKHU, YTBEPIKAAET, YTO CAENIATH 3TO MOKHO 3a 4acy.

IIpoGnemHbIe cUTyalluu BO3HUKAIOT IPAKTUYECKH C KaXKJIbIM HalJICHHBIM 3aKa3oM. «Bce
BpEMsI HaM IPUXOAMUTCA MCKaTb KOMIIPOMUCC, JOIOBapUBaThCS C IPOU3BOJCTBEHHUKAMU,—
pacckasbiBaeT Aulekcell.— [3-3a HEBO3MOYKHOCTH IPENOCTABUTh KOHKYPEHTHYIO LIEHY MBI
OTKa3bIBAaEM IIPUMEPHO KAXKAOMY [IATOMY TOTEHIIMAJIbHOMY 3aKa3UUKY».

K crmoBy, koHKypeHnmsi B cdepe MeTaiooOpaboTK B PEruoHEe OYCeHb OOJIbIas.
Jlenunrpaackass  obmacth —  Ha  BTOpPOM  Ioclie  Ypaima  MecTe 10 YHCTY
MeTayuiooOpabareiBaomux — npexnpuatuil.  I[lostomy 6€3  BO3MOXKHOCTH — NPENIOKHUTH
KOHKYPEHTOCIIOCOOHYIO IIeHY BBDKUTH Y 3aBOJIa IIPOCTO HE TIOIYUUTCS.

«Ceiluac NPOM3BOACTBEHHBIE MOIIHOCTH Yy Hac 3arpykeHol npumepHo Ha 40%,—
nenuTcst nHpopManuei pyKOBOIUTENh KOMMEpUECKoW ciry:kObl.— Ilepen HammM oTaenom
CTOMT 3aJjaua M0 BO3MOXKHOCTHU JIOOUTHCSI CTONPOLIEHTHOM 3arpy3ku. Eciu 3Toro He mosmyuures,
3aBOJy I'PO3AT MacCIITaOHbIE COKPALLIEHUS».

ITo cytu, 4T0OBI CHATH KOH(DIUKT MHTEPECOB MEXKY JIBYMsI KIIFOUEBBIMU OTJEJIaMH, HA0
M3MEHHUTH MCcUxoJioruto mojel. «HyxHo, yToOBI 10U MOHUMAIM: OT CKOPOCTH UX PabOTHI U
CO3HATEJILHOCTHU 3aBHCUT Oyayllee 3aBoja,— paccyxkaaer Anekcel ['oino.— W oHn HaunHaOT
3TO NMOHUMAaTh, BEIb HAM YJAE€TCs HaXOAUTb KoMIpoMmucchl. Ho KaxIblil pa3 BecTu aonirue
HEPEroBOpPhI, YUTOOBI ONPEEIUTh CTOUMOCTh 3aKa3a, HEBO3MOMXKHO.

Takue mepsbl, Kak mWTpadbl, CHUKEHUE 3apIUIaThl U T. [., HE pelIeHue Bompoca. «JIoam
MOTYT IIPOCTO YHTH Ha APYro 3aBoJ|, CIELUAIUCT 110 MeTamioodbpaboTke B Cankr-IlerepOypre
BcerJa Haiier paboty,— paccyxnaer Anekcei.— OnepatuBHO HaOpaTh HOBBIM IITAT
CIEUAJINCTOB MPAKTUYECKH HEBO3MOXKHOY.

«MHe KaxeTcsl, YTO Ha HBIHEIIHEM JTame, MpH Mepexoie OT MPOU3BOACTBA OCHOBHOM
IPOAYKIMH K IPOU3BOJCTBY MPOLYKIMH IO AyTCOPCUHTY, HAM HYXKHa Kakas-TO Apyras cucTemMa
yIpaBieHUs] MPOU3BOACTBOM M KOMMEPUYECKUM OTJIEJIOM, KOTOpas OyAeT B PaBHOM CTENEHU
MOTHBHUPOBaTh U MPOJABLIOB, U NMPOU3BOAUTENEH»,— roBopUT Anekceil I'oino. Ho ot xakoro
MoKasaresisi  OTTAJKMBaThCAd B yCHOBMSX majgeHust  cmpoca?  Kak ~ MoTuBUpOBaTh
IPOM3BOJICTBEHHBIN 0T/eN paboTaTh 3 hexkTuBHEE?

Tema 8. CTtpaTrernu ynpasjeHisi KOHKYPEHTHBIM IOTEHIIHAJIOM OPraHU3aluu

Bonpocul ona konmpons:
B ueM 3akmmrouaeTcst CyIIHOCTh KOHKYPEHTHBIX CTpaTeruii?
B yewm 3akitoyaercs CymHOCTb 001Iel KOHKYPEHTHOW MaTpUILIbI?
Ha3zoBuTte 0CHOBHBIE CITOCOOBI TOCTHKEHUSI KOHKYPEHTHOT'O IPEUMYIIIECTBA.
Urto Takoe OeHUYMaKWHT?
B ueM 3akirouaeTcst CyIIHOCTh MAaTPUILIbl KOHKYPEHTHBIX TPEUMYILECTB?
B yewm 3akmtouaercs Mojenb peakiiMi KOHKYPEHTOB?

Sanaﬂne 1. [TpakTrueckas cutryanus

« Stins Coram» M.I'mymakoB, M.M.Makcumnos, H.M.Maneimes OCHOBHBIMH
MOKyHaTeIsIMU KOMITBIOTEPHOW TEXHUKH B Poccuu SIBIAIOTCS KpPYMHBIE TOCYJAPCTBEHHBIE U
KOMMepueckue cTpyKTypsl. [loaToMy Bece Beaylre KOMIObIOTEPHbIE (PUPMBI OPUEHTHPYIOT CBOI
Ou3Hec Ha 3TUX NoTpeduTenel. 3a GonblINe 3aKa3bl HA KOMIBIOTEPHYIO TEXHUKY UJET JKEeCTKas
KOHKypeHTHasi O0opb0Oa. [IpenmymiecTBa Takux 3aKa3oB OYEBUIHBI, XOTS U HUMEETCSA Cepbe3Has
yrpo3a 3aJiepXKKu IIaTexel, u Toraa y GupMbl MOTYT BO3HUKHYTH cepbe3Hble Ipobiembl. Ha
3amage pHIHOK <«JIOMAIHUX» IMEPCOHAIBHBIX KOMIIBIOTEPOB CIOXKUJICS JaBHO W IOCTOSIHHO
pacret. C nosiBinenneM CD-ROM komnbroTep 3aHsuUI B JOMAIIHEM 00MXO0/1€ TaKOE ke MECTO, KaK
u TeneBu3op. [lo oreHke amepukaHCKOW AccoUMalyy 3JIEKTPOH HOM MHAYCTpuw, B 1994 r. B
CIIA o0beM mpojak MEPCOHAIBHBIX KOMIBIOTEPOB 0€3 yueTa CTOMMOCTH IPOrPAMMHOIO
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oOecrieyeHHs TPEBBICKMIT 8 MIpJ. AOJJI. M OYEHb HEMHOTO OTJIMYAJICS OT O0beMa MpOIax
TesIeBU30poB. B Poccuu ke phIHOK «JJOMAIIHUX» MEPCOHAIBHBIX KOMIIBIOTEPOB B TO BpeMs
NPaKTUYECKH OTCYTCTBOBAN, M HE TOJIBKO MMOTOMY, YTO TAKOW KOMITBIOTEP OBLI CIMIIKOM JIOPOT
JUis OOJIBIIMHCTBA POCCHUSIH, HO M IIOTOMY, YTO 3TOT PhIHOK HUKTO He co3aai. Tak, poccuiickue
IPOU3BOIUTENN EPCOHAIBHBIX KOMITBIOTEPOB COOMPAIOT MX M3 MUMIOPTHBIX KOMILUIEKTYIOIIUX.
B cuity aToro nx OusHec 04eHb CUIIBHO 3aBUCHUT KaK OT CUTYallUM Ha PbIHKAX, KOMIUIEKTYIOLIHX,
B IIEpBYIO0 ouepeap Ha pbiHKax Oro-BocrouHoill A3uu, Tak M OT MOJUTUKHU IPABUTEILCTBA
Poccuu B OTHOIIEHMM TaMOXEHHBIX MOLIUIMH Ha 3TU KOMILIEKTYrouue. JlaHHble 00CTOATENbCTBA
JenaroT 3ToT 6usHec B Poccun odeHs ciaoxHbIM. He MEHbIINE CIOKHOCTH IJI1 KOMIBIOTEPHOTO
Ou3Heca co3/1aeT U TO OOCTOATENBCTBO, YTO KOMIIBIOTEPHI OTEYECTBEHHOI COOpKH, XOTsS U OoJiee
JIeIIeBbIe, HO MEHEe Ka4deCTBEHHbBIC, Ice C OONBIIMM TPYIOM IPHUBIEKAIOT K cebe BHUMaHHE
HOKyHaTesael, OpUEHTHPYIOLIUXCA B IOCIeAHEee BpeMss Ha 0ojiee KayeCTBEHHYIO TEXHHKY
U3BECTHBIX 3amagHbiXx (GupM. B Takol cuTyaluu O4YeHb HEMHOTHE KOMIBIOTEpHBIE (DUPMBI
IPO/IOJKAIOT OCTaBaThCs B 3TOM Ou3Hece. PaccMoTpuM mpumep nepuoaa CTaHOBIEHHS 3TOrO
peiHka B Poccumn. Psan ¢upm, HecMOTps Ha IEpedyHCIECHHBIE BBIIE TPYAHOCTH, JIOBOJBHO
YCIIEIIHO BeNM JaHHbI OusHec. K umcny Takux npousBoAuTeNnel OTHOCHIACh MOCKOBCKas
¢upma Stins Coman, ob6opor kxoropoir B 1994 r. mpeBbicun 20 muH. gon. B Stins Coman
pabotano cBeime 90 uenoBek. OCHOBY KOJUIEKTHBA COCTaBJSUIM OBbIBIIME COTPYIHHUKH
OPEINPUSTHIA aBHAMOHHOW MPOMBIIUIEHHOCTH. B ¢upme pa3BuBaercss QyX HMpPUYACTHOCTH B
opranmzaiuu. Jlis  3TOro NpPOBOJWINCH  KOJUIEKTUBHBIE — MEpPONPUATHS; COTPYIHUKHU
o0ecrieynBaIUCh OECIUIATHBIM IHTaHUEM B CTOJOBOM (upMbI, XKHUBYmHX B T. JKyKOBCKOM
JIOCTaBJISIM Ha paboTy B (upMeHHOM aBToOyce. TexHOKpaTHueckoe MpOoIUIoe OOJIbIINHCTBA
COTPYJIHHUKOB, a TakK€ HEKUN BHYTPEHHUH AyX (UpMBI cO3AaBajid MOYBY IS YPE3MEPHOU
camoyBepeHHOCTH. Tak, B 1994 r. corpyaHukamu (GpupMbl ObUT CAMOCTOSITEIBHO MOATOTOBIIEH U
BBIMYIIEH KaTajor MPOAYKIUH U yciyr (upmel. [lo MHEHMIO crienanucToB, OH CTPAgal PsioM
HE/I0CTAaTKOB, KOTOPbIE HUKOTI'/1a HE JOMYCTHIIN Obl MPO()eCCHOHAIBI.

Becnoit 1994 r. nHa peiHkax lOro-BocrouHoit A3um B cuily psiia NMPUYMH, UMEBIIHX
JIOKQJIBHBIN XapakTep, NPOU30ILIO0 PE3KOE CHM)KEHHE IIEH Ha IMOJIYIPOBOJAHHUKOBBIE M3/IEIUS U
CXEMBbI, UCIIOJIb3YEMbIE B KAUECTBE KOMIUIEKTYIOLIUX MPU COOPKE MEPCOHANBHBIX KOMIBIOTEPOB.
Poccuiickue koMmMmnbroTepHblE (DUPMBI MOJYYWIM BO3MOXKHOCTH 3apaboTaTh Ha 3ToM. OpHako
cenaTh 3TO OKa3aJIoCh HE TaK JIErKO, KaK MOIJIO TOKa3aThCs ¢ mepBoro B3risaa. Poccuiickue
KOMITbIOTEpPHBIE (PUPMBI KallaJld 3aKyMnaTh JelIeBble KOMIUIEKTYIoUMe. TpyIHOCTH peann3anuu
JIEIIEBbIX KOMIUIEKTYIOIIMX HaIleldn PYKOBOACTBO (upMbl Stins CoTam Ha MBICIb O CO3/IaHUU
JICIIEBOTO KOMITBIOTEPA, KOTOPBIH OyAyT NHOKyHaTb HE TOCYAAapCTBEHHbIE OpraHM3alud U
KOMMepueckue (UpMBbl, a MPOCThIE POCCUNMCKHE TpakJaHe Al JOMAIIHETro IOJb30BaHUS.
Bhauasne sta unes npesuaenta Gupmsl Cepress AHUCHMOBA HE MMeIa MOJIHOM MOIEPKKH cpein
paboTHUKOB ¢upMbl. OJHAKO BCKOpe HUAEs 3aKpenuyach, U ObUIO PEIIeHO MPUCTYNUTh K
BBIITYCKY JICIIEBOTO «HAPOJHOTO» KOMIIBIOTEpa MoJI Ha3zBaHHeM «Amaray. Ilpu paspaboTke
KOHIENIMN KOMIIbIOTepa «AMara» C camMoro Hayajla OBLIM OIpeAeseHbl YCIOBHUS yclexa
npoekTa. Bo-miepBbIX, KOMIBIOTEP AOJKEH ObITh MAaKCHUMAIBHO AeleBbIM. [l 3TOro peurim
OTKa3aTbCs OT MOHHUTOpA, MPEJIOKHUB IMOKYMATEIsIM HCIOJIb30BaTh B KayecTBE MOHHUTOpA
UMEIOIIMICS y HUX TeleBU30p. BO-BTOPHIX, KOMIBIOTEp JOKEH ObUl 001anaTh CBOHCTBAMHU
UTPOBOM NMPHUCTABKH, HE XYALUIMMH, yeM o0Ja/laeT W3BeCTHas UrpoBas npucraBka «Jlenam». B-
TPETbUX, M CHJy OTCYTCTBHSI PBIHKAa TaKOTO pPOAa KOMIIBIOTEPOB OBLIO PELIEHO IMPOBECTH
HIMPOKYI0 KaMIAHUIO MO PEKIaMHpPOBAaHUIO «AMAaTbhl». B-ueTBepThIX, Tak KaKk HECMOTps Ha
OTHOCUTEJIBHO HHU3KYI0 LI€Hy KOMIIBIOTEp BCE-TAaKM OCTaBAJCS HEIOCTYNEH II0 LIEHE
OOJIBIIMHCTBY BO3MOYKHBIX MOKYIaTeJel, ObUIO MPUHSTO pelleHre pa3padoTaTh U peaqu3oBaTh
CXEMY OILIaThl KOMIIbIOTEpa B paccpouky. dupma maHupoBaina, 4To 3a IOCIEAHUE 6 MECSILEB
eil ymactcs mpomath 150 Teic. KOMIBIOTEpOB «AMara». beimm pa3paboTaHbl /1Ba BapuaHTa
KOMIIBIOTEPOB CTOMMOCTBIO CcOOTBETCTBEHHO 390 m 790 nmosn. Jlns peanusanuu IpoekTa I0
noytHOM cxeMe 104 pykoBOJCTBO (hMPMBI PEIIMIIO TIPUBJICYH PsiI TAPTHEPOB. Tak Kak 3a MepBbId
roj npeanonaraigock npogarb 400 ThIC. KOMIIBIOTEPOB, TO, ONAacasChb HEXBATKU MOIIHOCTEN
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cobctBenHoro 3aBojaa «Crek» B ExarepunOypre, ¢upma Stins Cortan mporena meperoBopsl ¢
bupmoii Aquarius System 1o 1moBoy cOOpKH 4acTH KOMIBIOTEPOB «AMaTa) Ha UX 3aBOJAE B T.
Hlys. dns peMOHTHOTO OOCITY>KUBaHHs NpUBIECKIN ¢(upMy «TexHocepBHC», a OTHOCHTEIHHO
pa3pabOTKN CUCTEMHBIX U UIPOBBIX NMPOIPAMMHBIX MPOIYKTOB Ui «AMAaThl» JOIOBOPUIIUCH C
dupmamu «Hukutay u «®@uzrexcopt». OCyIiecTBICHHUE IUIATEXEH B pacCCPOUKY INIAHUPOBAJIOCH
npoHectu ¢ nomoibio Coepbanka 1 YHuKkoMmOanka. [l moaydeHus: KOMIbIOTEpa MOKYIaTelb
JOJDKeH Obul ymuatuTh B MarasuH 19 wmm 39 nmomn. (pasMep MeCSYHOHM BBIILUIATHI 32
COOTBETCTBYIOLIYIO MOJENIb «AMaTbl») U NPEAbSBUTh I'ApaHTUHHYIO clpaBKy. [lnd nponaxu
KOMITBIOTEPOB «AMatay ObUla JOCTHTHYTa J10- TOBOPEHHOCTh 00 HX pealu3alu uepes
COBITOBYIO CE€Th TUCTPUOBIOTOPCKOM KoMnanuu Merisel u munepckyro cets pupmbl Aquarius. Ha
NPOBEICHUE PEKIAMHOM KaMmaHuM ObUTO BbIAeNeHO 1,5 muH nosul. IlpuBiedeHune K MpPOEKTY
U3BECTHBIX POCCUMCKUX (UPM U OAHKOB BCEISIO B pyKOBOACTBO GupMbl Stins CoTar onTuMU3M
1 OOJbIIIME HA/IEK Bl HA OTPOMHBIN yCIIEX y HaceleHHsI KoMIbloTepa «Amaray. Ha npesenranuun
KommbtoTepa npe3uaeHT Stins Coran Cepreli AHUCUMOB ¢ YBEPEHHOCTHIO OOBSIBUI O TOM, UTO
IUTaHUpPYETCs TpoAaTh B TeueHue rojaa 400 ThiC. «IOMaTHUX» KOM- TBIOTEPOB «Amartay. Lludpa
OCHOBBIBaIach Ha ToM, 4To B Poccun 40 min cemei. IIpu 3ToM r-H AHHCUMOB 0€3 JMIIHEN
CKPOMHOCTH TIIOCETOBaJl Ha TO, YTO H3-3a OIPAHMYEHHOCTH COBITOBBIX MOIIHOCTEH MX
KOMIIBIOTEP Cpa3y MonajieT B pa3psal Je(UIMTHBIX TOBApOB, U BBICKA3al OMaceHHe, 4To (pupma
MIOJIBEPIaeTcsi KPUTUKE CO CTOPOHBI IMOKymarenaell 3a HeoOXOJUMOCTh BCTaBaTh B Odepeab 3a
«AMatoit». [IpoBesst mpe3eHTaluIo Ha CTOJIb ONITUMUCTUYHON HOTE, I'-H AHUCUMOB JI0 CEHTAOPS
yexai B oTiyck. [Ipaktuyeckas peanu3anus IpoeKTa MoIuIa [0 IPYroMy CLIEHAPUIO.

Bo-nepBbIX, 3KCITyaTallMOHHBIE BO3MOXHOCTH «AMaTbl», OCOOCHHO €€ JelleBOH
Mojenu 6e3 BUHYECTepa M MOHHTOPA, OKa3aluCh OYeHb ciadbiMu. KommbioTep ObuT HeymoOeH,
TaK Kak JUIsl €ro MOJHOLUEHHOTO HCIIOJIb30BaHMsI HYKHO ObIJIO JOKYHaTh psiji JOMOJHUTEIbHBIX
KOMIIOHEHTOB, 4YTO, €CTECTBEHHO, YBEIMUHUBAJIO CTOUMOCTb KOMITbIoTepa. CTOJNIKHYBLIUCH C 3TON
npobaemoii, Stins CoTan BbIycTHIIA 60siee yI00HYIO JUIsl UCIIOIB30BaHUs MOJIENb «AMAaThl», HO
OHa OKa3aJlach B HECKOJIbKO pPa3 JOpoXe MIeIieBorl Mmojaenu. Bo-BTopbix, OaHKU pemImiu
MU3MEHHTh CXEMY IIIaTeKa 3a KOMIBIOTEp. BMECTO BBIIIATBI B pacCcpOUYKy OHH INPEIIOKHIN
MOKYTIaTeNsIM JIeNlaTh €AMHOBPEMEHHBI B pa3Mepe CTOMMOCTH KOMIIbIOTEpa B3HOC B OaHK Ha
0€30TpbIBHBIN JIEMO3UT, T.€. IOKYINaTelb JOKEH OBl cpa3y IUIAaTUTh B 3aBHUCHUMOCTH OT
BbIOpanHOU Monenu uiu 390, wim 790 monn. B-Tperbux, pekiiaMHasi KaMraHusi COBEPIIIEHHO HE
BBINOJIHMIIA cBOeH 3aaaun. OHa He HOcHJIa aJipecHOro xapakTtepa. He ObLIO SICHO, 4ero XoTsAT
IOOUTBCS C TIOMOIIbIO 3TOM pekyiaMbl. Bujaeoponuk, 3amylieHHBIH 1O TEJNEBUICHHUIO, HE
CHOCOOCTBOBaJ MOSIBJIGHUIO MHTEpeca K KOMIbloTepy, a miakat «llama, kymu MHe «Amaty»!
Omna Bce yMeeT» HaBOAMII MOJIOZIEKb Ha MBICIH, JaJleKhe OT KommbioTepa. [1o3:xe r-H AHMCUMOB
IIPU3HAJ, YTO CJIEJOBAJIO BBIACIUTh HAa PEKJIAMHYIO KaMIIAHHUIO HE MeHee 5—O6 MiH. Joiul. 3a
nepBble 6 Mecsle» peain3aliy ObLIO MPOJIAHO BCETO 5 THIC. KOMITBIOTEPOB «AMaTa.

Bormpocst

1.Kax BbI 0xapakrepusyere 6u3HeC, B KOTOpoM Haxoauiach gupma Stins Coran?

2. Ilouemy mnpoM3BOACTBO JOMAIIHETO KOMIIBIOTEpa «AMara» HE NPHUBEIO K
IJIAKUPYEMOMY pe3yJIbTaTy?

3.Kakue KOHKypeHTHBIE MpEMMYIIECTBA CBOEMY NPOAYKTY HaMepeBajach IpPHIATh
bupma?

Tema 9. IlopTdesibHbIE CTPaTErny OPraHU3aAUUU

Bonpocwi 013 konmpons:

7. JlaliTe XapakTepUCTUKY CUCTEMbl MAPKETUHTOBBIX CTPATErHil.

8. Uro Takoe mopTdenbHbIe CTPATEeruy, UX XapaKTepUCTUKa?

9. B uem 3akmrogaeTcsi CymHoOCTh MaTpuilsl BKI™?

10. B yem 3akmtouaercs cymHocTs Matpubl Jxu — u —MakKunzu?

11. B yewm 3akimrovaercsi cyniHocTs MaTpuilsl M. Aucodda?

12. JlaiiTe XapakTepUCTUKY MaTPHUIbl BHEIIHUX TPUOOPETEHUIA.
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3aganue 1.
Bocnpoussenure Matpuiibl opTheapHOTO aHATH3a.

Tema 10. UHHOBAaUMOHHbIE U NHBECTHLMOHHbIE CTPATErMHA HA KOPIIOPATHUBHOM
YPOBHe

3aganue 1.

IIpakTueckas cutyauus

Kpynspiii vHOCTpanHbli uHBecTOp Malikn [ongcMUT pemusi TOCTPOUTh B OJHOM
poccuiickoM Topoje Tonb(-kinyd. OIHAKO OCYIIECTBHTH 3TOT IMPOCKT CAMOCTOSTEIhHO, 0e3
y4acTusi TOPOACKUX BIIACTEH, ObLIIO HEBO3MOXKHO. BbUT 3aKiltoueH J0roBop Ha CO3/laHUE rolibg-
kiayOa. Ilocie monrux pasgymMuil aAMHHUCTpAIMs BbIIENIMIA MECTO — Ha IOMOWKe, Oouiblie
¢BOOOIHOI 3eMJIM HE OBLIO.

[ToHATHO, YTO HYXHO OBLJIO TPOBOJUTH OTPOMHBIM KOMIUIEKC paboT, CBSI3aHHBIX C
pEHHKapHalMeld MOYBbI, MOCKOJBKY 3eMiid Obla 3apa)KeHa OTXOJaMU. ODKCIEPThl MPOBENU
OCMOTpP MECTHOCTH M COCTAaBUJIM CMETY, 00Iias cymMma cocraBuiia $2 muH. MHBecTop 3aruiaTui
9TH JeHbI'M. Mbdpus ropojaa oOparuiach B OpPraHHU3alMI0, KOTOPOM MOpYy4YMiIa MPOBECTH STU
paboThI, IPU 3TOM BBIZACIHB Ha HUX M3 yiladeHHBIX $2 MitH TObko 5%. OcTajbHbBIC ACHBIH
OCTaJNCh B TOPOJCKON ka3zHe. OpraHuzanus Mpeaynpexjaana, YyTo Ha 3TH JEHbI'HM MOXKHO
HABECTH TOJBKO KOCMETHKY Ha OJMH TOJl, @ TOTOM HYXHO OyJeT IMOCTOSHHO OOHOBIISTH TOJIA,
3aBO3UTHh Ta30HHYIO TpPaBy, TaK Kak 3eMJjs OyneT ObICTpO JbiceTh. TemM He MeHee, MIpus
HACTOsJIa Ha IPOBEJEHUM padOT B paMKax BBIJEJIIEHHOT0 OroKeTa, 4To U ObLIo caenano. llepen
WHBECTOPOM TOPOJ OTYUTAJCS, YTO BCE HEOOXOAMMBIE pabOThl ObUIM MPOBEICHBI B IMOJHOM
o0Beme.

A depe3 roJ mojis MOKPHUIMCH MPOIUICIINHAMHI U JBICHHAMH, UX IITONKa OOXOIUTCS B
KpynHyl0 cymMmy. IlockoibKy mojisi IJIOXOro KauyecTBa, TO y Kiy0a HEBaXkHas pemyTaius.
CocrosiTenbHble KIMEHThl OOXOIAT €ro CTOPOHOM, OHM MPEeANOYUTAIOT €3/UTh HIpaTh 3a
rpanuny. Kiy0 obankpoTHiics.

Bormpocst

UYrto Mor npeanpuHATh HUHBECTOP, YTOOBI HE AOMYCTUThH MTOJA00HOIO Pa3BUTHS COOBITUI?

Mor 511 OH KOHTPOJIMPOBATh Mporecc?

Kak MoxHO 0bI10 M30exkarh OaHKpOTCTBA?

Kakoii koMIeTeHI eMy He XBaTHIIO?

Tema 11. CTpaTerusi BHeIIHEIKOHOMHYECKOI 1eATeIbHOCTH NPeANpPUsITHS

3aganue 1.

[IpakTrueckas cutyanus

Global Marketing B.M.I'nymakoB, M.M.Maxkcuminos, H..Mansiies B camom Hauane
nepexoia Hamed CTpaHbl K PHIHOYHBIM OTHOIICHHSM MOJIOJOH KOMMEpPCaHT co3main (upmy
oOpaszoBatensHoro mnpoduis Global Marketing, xoTopas 3aHsulach 0OydeHHEM TaKHX e
MOJIOJIBIX TIPENNPUHUMATENICH a3aM pPBIHOYHON SKOHOMHUKH. CHadama KOJMYECTBO KIMEHTOB
ObUIO BeCbMa 3HAUMTENBHBIM, a (haKkTHUecKas ce0eCTOMMOCTh OOpa30BaTENbHBIX YCIYyT —
HeBeNMKa. B TedeHWe TepBOro roja CYIIECTBOBaHWSA (HUpMe yHamochk MpHOOpECTH
olpeielieHHble OCHOBHBIE (OHJIIBI B BHAE 000pynoBaHMs O¢uca, 3aKpenuTh 3a co0OW MpaBo
apeH/Ibl TIOMEIIEHHSI, TI0J00paTh aKTUBHBINM, PHIHOYHO OPUEHTHPOBAHHBIN TEPCOHAN M OOYYNTh
ero. OmHako B JajbHEWIIEM MPOM3OLLIO PE3KOe YCHJICHHE KOHKYPEHLMH Ha pBIHKE
oOpa3zoBaTenbHBIX yciayr. Kpome Ttoro, mpocteie cepTuUKaThl — CHpaBKH KOMMEPUYECKOU
GupMBI, XOTS M ¢ OpOCKMM HWHOCTPAaHHBIM Ha3BaHHEM, MEPECTaIM YCTpauBaTh KIMEHTOB.
Bo3Hukina HeEoOXOAMMOCTh JIMIEH3UPOBAHUA M TOCYJApCTBEHHOW aTTecTaluu (UPMBI Kak
00pa30BaTENLHOTO YUPEKICHHUSA, YTO OBLIO COMPSDKEHO JUIsl Hee ¢ OOJBIIMMHU TPYAHOCTSMHU.
PykoBOACTBO opraHuzanuu TpUHSJIO pelieHue o ee mnepenpoduiaupoBannn. HoBoi cdepoit
NPUIIOKEHHUS CHJT OBITIO PELICHO BHIOPATh PHIHOK MPOJYKTOB MUTAHMS B pacyeTe Ha TO, YTO 3/1€Ch
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CIpPOC SIBJISIETCSI OTHOCUTEIBHO IOCTOSIHHBIM, a JOXOA — TapaHTHUpoBaHHbIM. OnuH wu3
npenojaBareniell, COTPYAHUYABIIMX C (UPMON, MNPEMIOKUI €€ PYKOBOACTBY OOpaTUTh
BHUMaHHE Ha PBIHOK Ko(e, O3HAKOMHB C HEKOTOPHIMH JaHHBIMH. PyKoBOACTBO (hHUpMBI
BOCIIOJIb30BaJIOCh STUM COBETOM, a 320/JHO MPUMEHMUJIO MOJIyY€HHbIE paHee 3HaHMS JJIsl aHaIu3a
CUTYallUX U IPUHATHS CTPATETUYECKOTO perieHus. ['ooBas pakTuiyeckas eMKOCTh POCCHICKOTO
pBIHKa Ko(he cocTaBisiiia B TO BpeMs B LIEGHOBOM BbIpaK€HUH OK0i0 50 miuH. noii. Cratuctuka
crnpoca Ha ko(e, moganueM pupmbl «Mu-CepBHUC», BBITIIAAETA IPH STOM CIIEAYIOIINM 00pa3oM:
bamkupus, Jlansauit Bocrok, 3abaiikanse, Mocksa, [Ipuypanse — no 5%, Peciybnuka Komu u
Cankr-Ilerepbypr — mo 10%, LlenTpansnas u Boctounas Cubups — mo 15%, FOr Poccun —
20%. CrouMOCTh MOJOTOBOrO pac(acoBaHHOTO Kode 3amagHOEBPONEHCKOro MPOU3BOJICTBA
COCTaBJIsIa JUIsl OTEUECTBEHHBIX UMIOPrepoB He Hke 10 Thic. 1oi. 3a 1 T, pacTBOpUMOro —
20 TBIC. MOJII., TPAHYJIMPOBAUHOTO — HE MeHee 45 Teic. goiul. B mporecce mepepaboTku B
3amagHoii EBporne nena kode Beipactana B cpeHeM B 7 pa3. HerocynapcTBeHHBIH UMIIOPT Kode
B Hamry cTpany Ha 80% ocymecTBisieTcst U3 cTpan Boctounoit EBpomnbl B 1ensix SJKOHOMUU Ha
¢dpaxte. CpeqHsis 1eHa MOKYNKH PacTBOPUMOTO U pac(acoBaHHOTO B CTEKJISIHHBIE OaHKH Koge
COCTaBIsieT B ATOM cliydae okoyio 4 Teic. gomn 3a | T, a xapeHoro kade B 3epHaxX U B
IPEIIPOJaKHON YIaKOBKE (IIACTUKOBBIE MaKeThl 0 3—35 Kr) — OKoJ0 2,2 ThIC. A0 3a 1 T.
3akynku 3eneHoro (ceiporo) kode B I'epmanun, Benrpuu, [lonbme, Uexun ¢ mocnemyromieit
xapkoil u QacoBkoit B bonrapum, PympiHuuM wim B eBpomeiickoil wactu Typuuu, rae 3To
00X0IUTCS JelIeBIe, ONPaBAaHbl B TPAHCIIOPTHOM OTHOIICHHUH, HaYMHAas ¢ naptuu B 60 T (oauH
BaroH), U ooxonsarcs He MeHee yeM B 100 ThIC. AOJUI. 32 TaKylO MapTUIO. YPOBEHb NPUOBUIH B
Baimote — 100%. Kode-criperr moxuHo npuobpectu B Adpuke mo unene 500 momn. 3a 1 T, Ha
dpaxT cyHa ¢ MHHHUMAIBHOUW Tpy30moabeMHOCThi0 500 T 06xomutcst okoso 60 teic. gomr. C
y4eToM 3aTpaT Ha >Kapky U (acoBKy B YHNOMSHYTHIX CTpaHax /s 3TOro Tpedyercs
nepBoHavYalbHbIM KanuTtan Ha ypoBHe 550 Thic. moiut. Ilpubsms— 150%. CtpoutenscTtBo B
Poccun nuHuit mo jxapke kode Mo3BOJUT COKOHOMUTH Oozee 100 Thic. momi. B pacyere Ha
kaxzasle 500 T kode. boiBmas B ynoTrpebieHUM MMIOPTHAs JHHMS, CIOCOOHAs mepepadboTarh
500t ceipria B Mmecsn, crout okoino 100—I150 Teic. momn. B omHol M3 cBOMX 3apyOekHBIX
MOCAJ0K TEHEpaIbHbIM TUPEKTOp (QUPMbI 62 IMO3HAKOMMUIICS C AKCIHEPTHBIMH OLEHKAaMU U
NPOTHO3aMM Pa3BUTHUS KodeiHoro peiHka cTpaH Bocrounoit EBpombl. [lonaHHBIM Hemenkoi
¢upmbl Darhoven, nepcriekTuBbl KopeitHOro polHKa cTpaH Boctounolt EBpornbl ObUIM OIIEHEHbI
Kak BecbMa MHoroob6ematomue. B Ilonbiie, Hanpumep, kak mokas3aiu 3KCIepThl, MOTpeOieHne
Ko(e NOIKHO NOCTUTHYTh 2,2 MiH. MemkoB B 2005 r. (mnst cpaBHenust B 1992 r. — 1 muH.
MEIIKOB). DTH MOKAa3aTeIN OTPaXaroT pOoCT MOTPeOIEHHs B pacyeTe Ha OJHOI0 YeJoBeKa U TOJ,
YTO CpPaBHUMO C 3amafHbIM ypoBHeM. OOHapy)XEHHbIE TEHJEHLUH, IO MHEHHUIO IKCIEPTOB
Darboven, MOryT HECKOJIBKO YCIIOKOMTh KO(EHHYI0 MHIYCTPUIO, 03a00YEHHYIO TEM, 4YTO
TEKyIIME BBICOKHE IIEHbl Ha KoQe B MOTEHIHMalle CIHOCOOHBI CEPbE3HO OrPAaHUYMUTH €ro
norpeliieHne Ha pHIHKaX Kak pa3BUTHIX, TaK M pa3BuBawomuxcs cTtpaH. Kode cumraercs
OTHOCHUTEIIbHO JOpPOruM Mpoaykrom B Bocrtounoil EBpome, Tak kak 3apraTa 37ech ropaszio
HIDKE, YeM B cTpaHax 3anagHoi EBpomnbl. OnHako B Darboven npeasuast poct noTpediaeHus, HO
Mepe COKpalleHHus 0e3padoThllbl. 3/1eCh CUUTAIOT, 4TO MOTpebiieHne kKode M pecrnydiIumkax
osiBiero Coserckoro Coro3a ¢ 1989 r. yasounock u gocturiio 0,5 KT Ha YeloBeKa.

Bormpocsr

1. Hackonbko onpaBiaHsbl xKeJaHue PyKOBOJCTBA NepenpodmiinpoBaTsh Gpupmy?

2. OueHnuTe TEKYIIyIO0 (PaKTHYECKYI0 €MKOCTh OT€YECTBEHHOTO phIHKAa Kode a ToHHax. Jlis
YIPOILEHUSI PACUETOB PEKOMEHAYETCS IPUHATH, YTO BECH €r0 UMIIOPT — HETOCYJAapCTBEHHBIH,
3aKyIKM PacTBOPUMOIO M >KapeHOro Kode paBHbI MeXay coOOM, a 3akynmkamu Kode-chipla
MOHO TpeHeOpeub. C Kakol TOYHOCTHIO MOXKHO PaCCUMTATh EMKOCTh PHIHKA?

3. HexBarka kakoif uH(popMaIuu MeaeT TOYHO ONPECIUTh EMKOCTh PhIHKA B TOHHAX ?

4.B KaKky0 CTOPOHY MOXXET U3MEHUTHCS EMKOCTb PBIHKA IPHU 3aKyNKaxX Koge-ChIplia U KapeHoro
Ha poccuiickux npeanpustusax? [Ipu kakoM AOMOIHUTEIBLHOM YCIOBUHM 3TO U3MEHEHUE CTAHET
pEaIbHOCTBIO?
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5.KakoBbl (UHAHCOBBIE ApPryMEHTHl B MOJb3y NPUHATHS pELICHUS O MepepadoTke Kode B
Poccun?

6.KakoBbI MOTYT OBITH MEPBBIC IIATH OTEYECTBECHHOTO MPEIIpPUHUMATENs Ha KOPEHHOM pBIHKE,
€CIIM WCXOIUTh W3 NPUHOMNA WX HauOOJbIIeH SKOHOMUYHOCTH? KakoBBI ONTHMAalbHBIC
macmTalbl TpeOyeMoro B KoeifHOM OM3Hece KamuTajia U CKOJIBKO ero 000pOTOB HEOOXOIMMO
COBEPIINTH JUIS HaJIAKUBAHUS 1epepadoTku kode B Poccun?

7. Omnpenenute pPHIHOYHYIO pPOJb JAHHOH (UPMBI C YYETOM BBISBICHHBIX MAacIITa0OB ee
JIeATEIIFHOCTH Ha POCCHUHCKOM pBbIHKE. UTO B 3TOH CBSI3M HEOOXOAMMO CHENATh, TOTOBSCH K
CO3aHHIO COOCTBEHHOT'O IIPOU3BOJICTBA 11O TIepepaboTke Kode?

Monayab 3. TexHosorusi pa3padoTKHu, peaju3aliu U OueHKH dPPpeKTHBHOCTH
CTpaTeruu

Tema 12. @®opMupoOBaHHe CTPATErHYeCKUX ATbTEPHATHB U CTPaTernyeckuii BbI0Op

3apanue 1. [IpakTueckas cutyanus

Komnanus «BepHble npy3bs» co3gaBanach «C Hylis». OcHOBaTeNb W Biajenel] Muxaui
3apbKO HaYMHAJ CBOW OM3HEC C YCTAaHOBKU OKOH, ITOTOM IIepellieN K X MPOU3BOACTBY. Muxaui
ObUT MpennpuHUMAaTeIeM OT 0ora, MTHOBEHHO HAaXOJWMJI HOBBIC PBIHKH, OLIGHUBAJI BAapPHAHTHI,
npelarajg pelieHuss M 3akioYai BhIFOJHbIE KOHTpakThl. Ho BOT pykoBoauTesnemM Muxaui
OKa3aJICsl BECbMa TIOCPEICTBEHHBIM.

OH Obul BpeMeHaMM Ype3BbIYAMHO PE30K M Jaxke Ipy0 IO OTHOIUIEHUIO K JIIOMSM,
KOTOpbIe, KaKk eMy Ka3aJoch, coBepmranu omuOku. Ho B Toke Bpemsi, OH yBJIEKaJCsi HOBBIMHU
JIOBMH, NPUXOJAIIMMHU B KOMIIAHUIO, U OHM cpa3y MONaJald B pa3ps]l «IHOOMMUYUKOBY.
JIFoOMMYHMKH MMETH «IOCTYI K TelIy», 4acaMH CHIeNUd B KaOuHere meda, uX MpeaioKeHUs
OPUHUMAIUCh 0€3 KOPPEKTHUPOBOK — «Ha Bepy». JIIoOyl0 KpUTHKY B aJpec OdepeHOro
Tro0uMYHKa 1ed MpOomycKal MEMO YIIEeH, caM OH BHUJET TOJBKO JOCTOWHCTBA, a HEraTHBHBIC
BBICKa3bIBaHUs CIMCHIBAJI Ha 3aBUCTh HefoOposkenareneit. [Ipoxoansno monaroaa, U JIOOMMYHUK
TIOTIAIall B pa3psii «OTpaOOTaHHOM MOPOBI», U YK€ HEJIEIIMUA HE MOT TIOTIaCTh B KaOWHET mieda.
Jlaxxe BHONHE 31paBble W TPaMOTHBIE pEIIEHUS OTBEPrajiuch, BCE BOCIPHUHHUMAIOCH C
HETaTHBHOW TOYKH 3peHHs. «UTo 3a epyHIy OH Hamucaj, MOCMOTPUTE — 3TO ke Opex!» -
roBopwil Muxaui, MIBBIPSAS KOHIENLHUIO Pa3BUTHUS MOApa3feieHus B KOp3uHy. Muxamn He
CHHMaJ TPYOKY, TIEPEHOCHJI BCTPEUH, CChUIAsICh HAa 3aHATOCTh, W, B KOHIIE KOHIIOB, OBIBIIIErO
«THOOMMYMKAY YBOJIBHAIM. Takas y4acTh, 3a peIKMM UCKIFOUEHUEM, KJlala IPaKTUYECKHU BCeX —
CpeIHHI CPOK pabOTHI PyKOBOAMTENEH B KOMITAHUH PEJIKO IMPEBBIIIAI TOJI- TIOJITOPA.

XJTaJJHOKPOBHBIM M pacyeTiauBbId B OM3HECE, B OTHOLICHUAX C JIIOJABMH Muxaua Obul
gepecuyp OSMOIMOHAIBHBIM M B3pbIBHBIM. OH MOT' JIETKO YBOJIUTH JIa)Ke€ OTIHMYHOTO
npodeccuoHana «I1oj ropsauyro pyKy». M oTroBOpuTh €ro OT 3TOro mara ObuUl0 HEBO3MOXHO, a
IIPOCUThH TIEPEeCMOTPETh pelleHre — Oecnone3Ho. [lomobpaTs HOBOro COTpyJHHMKAa Ha MECTO
YBOJIEHHOTO OKa3bIBAIOCh HE Tak mpocTo. BepHee, mogo0paTe — NpocTo, a BOT yJepXkKaTb WUIIH
IaTb €My yAepKaThCs... Jlena HOBHUKY, TNPHUBEACHHOMY «IIO 3HAKOMCTBY» OJHHM U3
PYKOBOJUTENEH, IepenaBaTh, Kak MpPaBWIO, OBLJIO HEKOMY — 3a MPEIIIECTBEHHUKOM YXKe
3axXJIOIHYJHU JBEPh, H BOT OH XOJIMJI U3 KaOMHeTa B KAOMHET, MBITAsICh pa3bICKaTh HEOOXOAUMYIO
uHOpMaIINIO, HAWTH HY)KHBIE JOrOBOpa, J1a elle U OI0JKET CIIy>KObI HY’)KHO CPOYHO BEpCTaTh,
HE BOWHJS TOJIKOM B Kypc fena. Pe3ynpTaT Obl1 3aKOHOMEPHO OTpHIATeabHBIM. [Ipuxoaunock
HOBHMYKA BCKOpE YBOJBHSTh, «HE TAHYI». PaboTa Obla B MOJHOM «3aBajie», MpoOJIeMbl POCIIH,
KaK CHEXHBI KOM, a CIpPOCHTH OBUIO He ¢ Koro. Ho oOCyxmaTh TOCTYNKH BBICIIETO
PYKOBO/JICTBA OBLIIO B KOMITAHUH HE MPUHSTO.

Hactynun okta6ps 2008 roma. PeiHOK W3MeHWICS, peHTa0eNbHOCTh OW3HECa PEe3KO
ynana. Komnanus ene-ene cBoJIMIa KOHIIBI C KOHIAMU. MUXani cTal CKIOHATHCS K PEUICHUIO
nepeaars Opa3zbl IPaBJIEHUS B CBOEM OM3HECE HAEMHOMY MEHEDKEDY.

Bompocsr:

1. Kak moaxomuTh K MOAOOpY KaJpoB TaK, YTOOBI Yepe3 KOPOTKHH IMPOMEXKYTOK

BPEMEHU COTPYIHUKHU HE MOKUAATH KOMITAHUIO?
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Kak BeIOpath kanaugara?
3. Kak 3t0 cnenarp npaBwibHO? Y HallTH OTBET Ha 3TOT BOIPOC HY)KHO B OJrpKaiiiiee
BpeMs.

Tema 13. CTpareruveckoe nJiaHupPOBaHUe, peajn3alus CTPATernu, OLeHKA U
KOHTPOJIb

3aganue 1. [Ipaktuyeckas cutyanus

Hocwe. «Vesco Group» co3nana B 2003 rogy Kak areHTCTBO MO MPOAAXE 3aropoHON
HenaBwxkuMoctu. OcHoBHOM Biazenen — Bsuecnas [upsies. Umeet noapasnenenus B Mockse,
Coun wu Cankr-lIletepOypre. CeromHs rpymnmna mpeICcTaBiIeHa JECAThIO KOMITAHUSAMU,
paboTatouiMu B chepax HEABMKUMOCTH, (PUHAHCAX, TPOU3BOACTBA U Ip. COBOKYIHAs BBIPYUYKa
«Vesco Group» B 2006 romy cocraBmia okoino $20 miH., U3 KOTOpbix 0koyio 20% mpuxoauTcs
Ha cdepy ycuyr, okosio 40% — Ha CTPOUTEIBCTBO U JACBEIONMEHT 3arOPOTHON HEIBHIKUMOCTH,
a ocTalbHOE — Ha CMEXHbIE OM3HECHI. B KOHIIE IPOIIIOro roja AeBeIONepcKoe MoapasieieHue
«Vesco Group» Hayalla CTPOUTEIHCTBO YETHIPEX KOTTEDKHBIX IMOCENIKOB Ha HoBopuxckom
mrocce: Istrian Monopoly, , JlecaBuno, I'punOypr u Uctpunckue ycaabObl,— 4TO MO3BOJIUIO i
3aHATh TPETHE MECTO B PEUTHHIE JICBEJIONIEPOB 3TOr'0 HaMpaBiieHus. J{0Jist rpymibl Ha TOPOJICKOM
PBIHKE MPOJIAaXK KUJIbsSI COCTABIISAET 0KoJo 1%, a Ha 3aropoAHOM — HpUMepHO 6-7%.

PBIHOK

IEPBBII OPIAHM30BAHHbBIM KOTTEJKHBIM TIOCEJIOK B MockoBckoid
obnactu HasbiBajicsi HoBuHKM — oOH ObLT mocTpoeH B 1991 roay xomnanueit Carcan, koTopas
JoNroe Bpemsi ObLla €IMHCTBEHHBIM JIEBEJIONEPOM Ha 3arOpoJHOM pbIHKE HeaBuxumoctu. C
cepeauHbl 1990-X roloB K 3TOMYy CEKTOPY Haudajau MpOSBIATb MHTEpEC Apyrue KomnaHuu. B
HACTOAIIEE BpPEMsS Ha pBIHKE JCHCTBYIOT JAECATKH WTPOKOB, Hambojee 3aMETHBIMU M3 HUX
cuntatorcs  «VMTHKOM-HENBXXKUMOCTBY, «Mmudib-3aropogHas HEABMKUMOCThHY», «bombnas
3eMenbpHas koMmnaHnus». Beero B MockoBckoii o0mactu moctpoeHo 500 KOTTEeIKHBIX MOCEITKOB.
bonbuie Bcero KoTTemkel -HOBOCTpOeK Ipojaercs Ha HoBopuxkckom miocce: Tam ObUIO
cocpenoToueHo okoiio 35% Bcero o0bema mpenoxkeHus B obnactu. Ilo gaHHBIM KOMOaHUU
«Teppa-HeIBMKUMOCTB», B MPOIILJIOM TOJly COBOKYIHBIM 00BEM CIEIOK Ha MEPBUYHOM PBHIHKE
3aropoJIHON HEBUKMMOCTH cOocTaBisul oyt $11 mipa., a Ha BTOpUYHOM — 0KoJI0 $8,5 Mip.
ITo cpaBHenuto ¢ 2005 TOog0M POCT phIHKA MO 00BbeMaM Mpoaaxk coctaBmi nopsaka 30—40%, a
JIEHEeX)KHOM ucumcieHnn — Oonee 60%. Bmecte ¢ TeM sKcmepThl 3aMedarOT, 4YTO, XOTs
KOJIMYECTBO OIEepaIuii B 3ToM cekTope rnpesbimaeT 10 Toic., B 101, okoiio 40% caenok mpoxoauT
0€e3 yJacTHsi pUdITEPOB.

HOV-XAY

* C camMOro Hayaja cTajla NMpojAaBaTh BCE MPEIJIOKEHUS Ha PBIHKE OpPraHU30BAHHOU
KOTTE/DKHOW  HEABMKUMOCTH [lOJIMOCKOBBS, a HE TIOCETKH OrpPaHUYCHHOTO KpyTra
3aCTPONIIUKOB;

* HAYMHAET MPOM3BOJCTBO MOIYJIBHBIX JOMOB MO KaHAJICKOW TEXHOJOTHH, TIAHUPYS
BBIATH B CErMEHT dKOHOM-KJacca 1o rnede $ 100-200 Teic. 3a JOMOBIAAEHNUE;

* CcTapaeTcsi TMPHUBJICYDb MOTCHIIMATHHBIX HWHBECTOPOB HEOOBIYHBIMH IMPOEKTAMHU
(3amycTmia caiiT mo mponaxe ToBapoB kiacca de luxe, coOupaercs pa3nuBaTh MpPEeMHATLHYIO
BOJIKY M TIOCTPOWTH JCPEBSIHHYIO TOCTHHUILY KaTErOpWUHU TATH 3Be31). B Hawame ObUIO CIIOBO.
CnoBo mpuayman CTYOEHT BTOPOro Kypca (akyiabTeTa MeEXIYHApOIAHBIX 3KOHOMHUYECKHUX
otHomenni MI'MIMO Bsiuecnas [llupsieB. Ha nexmum mo BOGHHOMY i€y, BMECTO TOTO YTOOBI
MOCTUTATh a3bl TAKTHKH U CTPATETHH, OH MpEAaBaliCsi MeuTaM O COOCTBEHHOW KOMIIAHMHU U
pUIYyMbIBaJ 1715 Hee Ha3BaHue. [lepBas yacTh - VES- Obla cOCTaBiIeHa U3 MHULIMAJIOB CTY/IEHTa
(BsiueciaB  Opyapnosuy [lupsie). HemHoOro mopasmbICiuB, OH J00aBWJI OKOHYAHHE,
o3Havaroee kommnanuto — Co. Ilonyumnocs Vesco. «Beckoe» CIIOBO CTYJIEHTY MOHPAaBUIOCH.
BroxHOBIEHHBIN yCIeXOM, OH 3aHsUICS pa3paboTKOi au3aifHa norotumna Oynaymied Gupmsl:
MOMOIUIbI0 O(pUIEPCKON JTUHEHKH HapUCOBAJ MATh KPY:KOUYKOB M BIHcal TyJda MpoJyMaHHOE
Ha3BaHue. «KoMmmanus nosBuiachk yepe3 Bocems Jiet, B 2003 rony, a npuayMaHHbIA HA BTOPOM
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Kypce JIOTOTUII OCTaJIC] HEU3MEHHBIM»,— BCIIOMMHAeT Bsuecnas [llupsieB, HbIHE reHEpaIbHBIN
JUPEKTOP U BIAJENel] KOHTPOJIbHOro nakera akuuid «Vesco Group». CeronHs B Ipyly yxe
BXOJIUT OKOJIO JiecsiTh KoMiianui, u [llupses He nepecraet meutaTs. [IpoexTsl «Vesco Group»He
MeHee (haHTAaCTHYHBI, YeM MBICJIH BTOPOKYpPCHUKA 0 coOcTBeHHO (upme. Camblil MaciITaOHbIN
— cetb u3 30 mocenkoB 3koHOM-Kjacca o 500—700 noMoBnageHUN B KaXIAOM B psfe
poccuiickux perroHoB. HeoObIYHOCTh HEABMKMMOCTH IMPOEKTa B TOM, YTO LI€HA JIOMOB, IO
sambicay lupsieBa, Oymer coctaBisith oT $90 Thic. 10 $200 THIC. B 3aBUCHMOCTH OT IUIOIIAIH,
TO €CThb Kak MUHUMYM Ha 20% nenienie, 4eM MOX0XKUE KOTTEKH KOHKYPEHTOB.

3ane3Th, Kyaa MOKHO

BCEPBE3 O CO3JAHHNUN cobcrBennoit kommanuu IllupsieB 3amymancs BO Bpems
paboTel B pmdnTepckoi kommanmmmPenny Lane Realty, rme oH SBIsUICS 3aMecTUTENIEM
resaupekTopa no mapketuHry u PR. Tam jxe oH Hallen ¥ eIMHOMBIIUIEHHUKa— Butanus
MuniykoBa, KOTOpBII TOrAa BO3IIIABIISA OTAe peknaMbl. B 2003 roay Ha pbIHKE HEIBUKUMOCTHU
nosiBUIICS HOBBIN pudntep — Vesco Realty . Axiuu lupsieB 1 MuiykoB pa3faenuian HOPOBHY.
Komnanus Hayasia paboTaTh B TOM YHUCIIE Ha PbIHKE MOCKOBCKOT'O HJIbs, OJJHAKO OCHOBHBIM
HaIlpaBJIECHUEM €€ JEeATEIbHOCTH TOrJa CTajla TOPTOBJs 3aropoJHOM HeIBHKUMOCThIO. Torma
BCE pHUAITEPHI, pabOTalolIMe Ha 3TOM pbIHKE, IMpeajarajgd MPOAYKT OrpaHMYEHHOro Kpyra
JIEBEJIONEPOB — JIoMa B NATU-1IECTH nocenkax. [lupseB 1 MUIIYKOB NPUILIM K MBICIH, YTO
MOKYTaTesiM ObUIO Obl HHTEPECHO IOCMOTPETh BCE MPENIOKEHUS HA PHIHKE OpraHU30BaHHBIX
KOTTEXKHBIX MOCENKOB. UTOOBI 3aMHTEPECOBATh B COTPYIHUYECTBE MAKCUMAIBHOE KOJIUYECTBO
nesernornepoB, «Vesco Group» MPHUILIOCH MONTH Ha YCTYNKH. «MBI COTNIalIainch paboTaTh C
3actpoiimkamMu 3a 3—4%, Torga Kak CTaHAApPTHOE BO3HArpaXKJACHHE PUDITEPOB — OKOJIO
5%,— BcnomunHaer LlupsieB.— Ilo cyTu, MBI AEMIIMHTOBAIM HO B pe3yjibTaTe HaM YAaJOCh
coOpath Bech 3arOpOJIHBIN PHIHOK». PacueT oka3ascst BEepHBIM: CETOJIHS TPYIINa BXOAUT B TPOUKY
JUJIEPOB 3arOpOJHOTO HAMPABJIEHUS, YCTYIasl TOJbKO areHTcTBaM «Mudib» u «Muakom». ons
«Vesco Group» B ITOM CErMEHTE COCTaBIseT OKOJO 5%. VYcmex MO3BOIWI PHUITEPCKON
KOMITAaHHH pa3BUBAaTh HOBBIC HaMpaBlieHUus aesTebHOCTA. B 2004 rogy koMmaHusi OTKphLIA e11e
JIBa TOJpa3/eneHus: KoHcanTuHropoe —Vesco Consalting u aeBenonepckoe — VESCO
Construction. [To3xe oHa BBIIIUIA 32 TPAHUIIBI CEKTOpPA HEIBMIKUMOCTH, J00aBUB, B YaCTHOCTH,
pekpytuHr (Vesco Personnel) u Oyxranrepckue u ayautopckue yciayru (Vesco Audit). «Mbl
IBITAJIUCH 3aJ1€3Th, KyJ1a TOJIKO MOKHO,— OOBSICHSIET cTpaTeruto Gpupmel Bsuecnas [HupseB.—
A mouemy Obl He mompo6oBaTh?» B mrtore meutsl ocHoBatenei 3aHecnu «Vesco Group» B
COBCEM YK 3K30THUYECKHE CHEPBHI.

JlepeBsHHas SK30THKA

NHTEPHET-MAT'A3BUH 11 MyJbTUMUUIMOHEPOB, TIJI€ MOXHO KYIUTh TOBaphbl
CTOMMOCTBIO CBbIIe $1 MITH.: DIUTHBIE SXTHI, CaMOJIETHl, KOJUIEKIMOHHBIC AaBTOMOOWMIHM H
npoyee. VMIMeHHO TakuM A0KeH Obul crath mpoekT Vladenie, 3amymenusiii B 2005 rony
kommanueil De Luxe Alliance, Bxomsmeii B rpynmy Vesco. OnHako clenaTh HpOJaXH He
ylajJoch — TOTEHUUANbHbIE KIUEHTHl MPEANOYNTAIM TMOKyHaThb MpPeaMEThl POCKOLIN 3a
rpanunei. «lloBeneHue OoraTbIXx Jroed He YKJIaAbIBaeTCsS B OOIICIPUHATBIE PAMKH
NOTPEOUTENBCKUX CTaHAapTOB»,— 00bsacHsAeT lllupseB Heynauy. Tenepb OH yBJI€4YE€H HOBOM
uaeeil — coszaath BOJAKy Kiacca de luxe mo nene oxono 200 eBpo 3a mon-nutpa. «ITo Oyaer
MPOAYKT, KOTOPBIA BBHI30BET BOCXUINEHNE BCEH MBIOIIEH ayIUTOPUN»,— MEUTaTeIbHO TOBOPUT
HIupses. OH yBepeH, 4To, NONPOOOBaB MPOAYKT, JIOAU CKaXyT: «BOT Takylo BOJKY MBI JaBHO
116 xpganu». XKnath ocTalioch HENONTO: HA NMPUJIABKAX HAMMTOK JOJKEH IOSBUTHCS YXKE B
Hauane 2008 roma. PasnuBaThest OH Oyner Ha YCThSHCKOM JIMKEpO- BOJOYHOM 3aBOJIE
ApxanHrenbckoil obmactu, KOoTopbli «Vesco Group» Kymuia B MPOIUIOM Tomay. Bmpouewm,
BOJIOUHBIA MPOEKT KAKETCS HE MeHee COMHMTENbHbIM, YeM Vladenie. IIpomykius mpemuym-
kiacca ¢ 1nenoit ot $100 3a OyThUIKY He sIBISETCS HOY-Xay Ui BOJAOYHOTO phIHKA. B Mupe
HAaCUUTHIBAETCS HECKOJIBKO JECATKOB BUIOB BOJAOYHOMW MPOAYKIIMU B 3TOM KaTteropuu. B Poccun
B TOM IIEHOBOW HUIIIE MIPEJICTaBICHa, HanpuMep, Bojaka Kauffman mo nene 1o $250 3a 6yThuIKYy,
KOTOPYIO TOJA COOCTBEHHBIM MMEHEM BBIMYyCKaeT mpe3uaeHT kommnanuu Whitehall Mapxk
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Kaydman. «4ToObI 3aHATH CBOE MECTO, HOBas MPOYKIUS JOJDKHA CTaTh COOBITHEM Ha PhIHKE,—
roBOpUT BuIle-TIpe3uJieHT Coro3a y4acTHHUKOB aJKOTOJILHOTO phiHKa Baaum [[po6us.— Ho B
3TOM Cily4ae peKjIaMHbIN OHOKET IPOEKTa JAOKEH MCUMCIATHCS MWIIMOHAMHU J0JuiapoB». He
J00aBJISAIOT ONTUMH3Ma YMEHbIIIEHHE 00EMOB aTKOTOJIBHOTO PhIHKA M Pa3rOBOPHI O TOTATHHOM
cokpamieHuu npousBoauteneid. B urore Ycresuckuii JIB3, ubs Beipyuka B 2007 romy, mo
nporuozy camoit «Vesco Group», coctaBuT $10 MIIH., OTHIOJb HE KaKETCS KaHIMJIATOM Ha
BBDKMBaHUE (11 CpaBHEHHUS: BBIpydykKa poccuiickoro mnoapasnenenus «Coro3-Bukranay,
KOTOPbIA MOKHO CUMTATh KPENKUM CEPEIHSKOM Ha POCCUKWCKOM DPBIHKE, 3a TOT K€ NEpPHOJ
npesbicuaa $200 mutH.). Hakoner, xommanust oGopMIIsIeT OXOTHHYBIO JIMIICH3UIO HA JICCHOM
y4acTok Iiomansio 20 ThIC. Ta HA rpaHulle ApxaHTelbckol U Bomoroackoi oGmacteit. 3aech
OyIer mocTpoeHa MsTH3BE3/Has roctuHuua Ha 120 HoMmepoB mosiHOCTBIO M3 JepeBa. «llo
CEBEPHOM TEXHOJIOTUH, py4yHas pyOKka, KCTaTH, JU(TOBas IIaxTa y HAC TOXKE IIIAHUPYETCS U3
KpyTJIKa: 3TO HE IPOEKT — 3TO BBI30B»,— TopAo 3asasisieT Bsadecnas [upses. [locrosnbues
OyIyT pa3BieKaTh OXOTOM, TOHKaMU Ha CHET0X0J1aX, SKCKypCHEel Ha MaceKky U IPYruMH BUIAMH
SKCTpeMaiibHOro Typu3ma. OOImmas CTOMMOCTb «BBI30Ba» COCTaBUT $27 MIJH. TIpHU
3aIJIAHUPOBAHHON OKYNAE€MOCTH 3a BOCEMb-IIEBATH JieT. CpoK HeMalblid, €Cli YYECTb, YTO
MHBECTOPBl B FOCTUHUYHBINA OM3HEC CTAparOTCsl BEPHYTh CPENICTBA 3a YEThIpE-MATh JieT. OaHaKo
HEOOBIUHBIM MPOEKT MOMOXKET MPHUBIEYh BHUMAHHUE KPYMHBIX WHOCTPAHHBIX HHBECTOPOB. A
WHBECTUIIMN KOMIIAaHUH, CY/S MO BCeMy, TOHano0sATcsa. B mpomwiom roxy Burtanmii Mumrykos
Bblen u3 OusHeca, u lllupseB momy4yun KOHTpodbHBIA makeT «Vesco Group». Ho yxon
napTHepa-ocHoBarens He orOwn y LllupseBa oxOThl MeuTaTh: OH 3aTEsUl CaMblii MAacCIITAOHBIN
MIPOEKT B UCTOPUU CBOEH KOMITAaHUH.

Henocrynublii 3k0HOM

«Vesco Group» akTHUBHO OCBauBaeT MNpecTukHoe HoBoprkckoe HampaBieHUE, I
CTPOUT YETHIPE KOTTEKHBIX IMocenKka. Eiie oauH 3IUTHBIA MOCEIOK KOMITaHHWSI BO3BOJIUT Ha
Kanyxxckom mocce. B o0mieli CloXKHOCTH Ha JI€BEJIONMEHT mnpuxomutcs cerogns 40% ee
BbIpyukd. OJHaKo OyAyllee pbIHKA 3aropoJHON HEIBMKUMOCTU Janeko He Oe300iauHo. B
[TonmockoBre HacuuThIBaeTCs 0koiio 500 opraHM30BaHHBIX KOTTEHKHBIX MOocenkoB. UyTk Oonee
MOJIOBUHBI U3 HUX OTHOCSATCS K CETMEHTY OM3HEC-KJacca, OKOJIO YeTBEPTH — DJIUTHbIE OOBEKTHI,
U TOJBKO 22% MPUXOAUTCA HA SKOHOM- kiacc. [Ipu 3ToM ueTkoil kinaccuuKaiuy 3aropoaHbIX
O0OBEKTOB HE CYIIECTBYET, IMOATOMY KaxJas pUIITEPCKas KOMIIAHUS HCIOJb3YEeT CBOU
kputepuu. Hampumep, B areHTCTBE «MMHAIIb» K KaTErOpUU 3KOHOM OTHOCST JOMOBJIAJACHUS
croumocthio 10 $400 Tteic., a B MMMAHe — u BoBce mo $500 thic. Ilokymareneii, KoTopsie, ¢
OJIHOM CTOPOHBI, pPACIONIaralOT MOJOOHBIMM CyMMaMH, a C JpYroili — eme He Yychenu
003aBecTUCh 3arOpPOJHBIM JKUJIBEM, OCTAJNIOCh YK€ HE Tak MHOro. B pesynbrate, ecinu aBa-Tpu
roJia Ha3aJ CPeJHUN CPOK HKCIO3MIIMHM KOTTEIKEW COCTABJISI TPU-ILIECTh MECALIEB, TO CETOJIHS
CUMTAETCs HOPMAJIbHOM CUTYyallns, KOTJja HOBbIM 00BEKT Mpojaaercs Oosiee 4eM depes Tof, XOTs
MHOTHE 3aCTPOMIIMKMA OXOTHO JalT MOKyHaTtensiM ckuaku B 5—6%. BsauecnaB IllupsieB
yOEX/IeH, YTO €IMHCTBEHHBIN BBIXOJ] U3 TYITUKOBOW CUTYAIlUd — 3TO CTPOUTEIHCTBO PEATbHBIX,
a He JIeKJIapUPyeMBIX MOCEIKOB IKOHOM-Kiacca, rae noma oyayt croutb $90—200 118 Teic.
Hano cka3ate, 3Ta cBerias uies mocerusia He ero oJHOro. «CeroaHsi CTaio MOJHO» CTPOUTh
HKOHOM-KJIACC, U MHOTHE JIEBEIOMNEPhl OOBSIBISIOT O JOBOJBHO MACIITA0HBIX MPOEKTaX B 3TOM
CerMEHTE, HO B PEaTbHOCTH IIeHa KOTTE/DKEH yke Ha ctapTe mpoaax cocrasisier $200—300
ThIC., U 0OJIee»,— paccKa3bIBaeT coyupeauTenh HarumoHaahbHOrO areHTCTBa MajOdTaXHOTO U
KOTTEeKHOrO ctpoutenbcTBa Oner CTyneHbKoB. JlupekTtop koMmaHnuum «Mudiib- 3aropojHas
HeABMXKUMOCTBY CaBenuit OpOaHT HE CKpPBIBAET, YTO €r0 KOMIAHUS TaKKe MPUCMaTpHUBAlaCh K
HUIIE JeleBbIX nocenakoB. Ho mocie moapoOHBIX pacueToB BBISICHUIOCH, YTO CE0ECTOMMOCTh
CTPOUTENHCTBA KAYECTBEHHOT'O 3arOPOIHOTO JOMa C YYETOM IIEHBI y4acTKa B npenenax 80 KM oT
MockBel He MOxkeT ObITh Huke $ 120—150 Teic. Hambomee nemieBbIM MpOeKTOM «MUAIIB
ABJISIETCSL  KOTTEIDKHBIM  IIOCENOK  SIpOCIIaBCKUM, PpACIOIOKEHHBIH HAa  OJHOMMEHHOM
HaINpaBJICHUH, HO CTOUMOCTh JIOMOBJIaieHH HaunHaeTcst oT $280 Thic.

Uro ka”aamy XOpoLIo...
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ITOKA EJWMHCTBEHHbLIM JIEBEJIOIIEPOM, xoTopoMy ynaajaoch BbLIEPKaTh
HU3KYI0 IeHy, sBisercs kommaHusi Rodex Group. OHa MOXET NOXBacTaThCsl JBYMs
peanr30BaHHBIMU MoceakamMu: Masik u AuctoBo. Jloma Tam crost ot $120 teic. Ho B ria3zax
MOKyHaTeJe y HUX €CTh CYIIECTBEHHBIM HEAOCTATOK: PACIOJO0KEHbl OHM Ha 3HAYUTEIbHOM
ynanenuu ot MockBel — B 120 kM. LlupsieB ke cobupaercsi cienarh XKUIbe TOCTYIHEEe HE
TOJIBKO B JICHEKHOM, HO U B «TPAHCIOPTHOM» CMBICJIE: CTPOUTh 3HAUUTEIHHO OJMKe U Ha Ooliee
MPECTHKHBIX HampaBiieHusX. «Vesco Group» yxke 3ape3epBUpOBaJIa KPYMHBIE 3€MEJIbHbIC
yuacTku miomaapio 90—100 ra mo HoBopukckomy u JIeHUHTpaJcKOMy 1IOCCE HA PACCTOSTHUM
60—80 kM ot MockBel Tox aBa Tpoekta Ha 650 mgomoBmameHui Kaxieii. CTOMMOCTH
koTTe kel coctaBuT OT $90 ThIC., 10 $200 ThIC., HO OCHOBHAS YacTh MPEIOKEHUH (3arOpOIHBIC
noMma roniaaeio 120—150 kB. M ¢ 3eMenbHBIM ydacTkoM 8-10 coTok) OyneT cocpenoToueHa B
npenenax $150—175 teic. Ilo pacueram C® Ha OCHOBE JIaHHBIX, MPEIOCTABICHHBIX CAMUMU
KOMITaHHSIMHU, CE0ECTOMMOCTh cTpouTeibcTBa 1 KB. M. «Vesco Group» coctaBuT okojo $840,
tTorna Kak y koHkypeHtoB —$1090. Ha yem skonomut IllupsieB? OH paccuuThIBaeT Ha
TEXHOJIOTHIO MOJYJIBHOTO JJOMOCTPOEHHUS, IIIMPOKO pacmpocTpaneHHyio B CeBepHOl AMepuKe,
HO JI0 cuX Iop Heu3BecTHYIO B Poccuu. OcHOBHOM 00beM pabOT MPOBOAMUTCS HA CIIEIUATBHBIX
3aBojax, rzae wusroraBiuBaoTcs Moaynu u3 OCII (OpueHTHPOBOYHO-CTPYKEUHOH IUINTHI,
SBIISIONIEHCS PA3HOBUIHOCTBIO (haHEphl) C KAMUHOM, 000SIMU U CAHTEXHUKOM. A Ha y4acTKe 3TH
KOHCTPYKIIMU coOuparoTcsi, kak Lego— Bcero 3a nBa- Tpu aHs. Bcero B miaHax KoMmaHUU—
3amyck 15 3aBosoB MomiHOCThIO OT 500 10 1 ThIC., MOAYNIBHBIX CTpOEHUH B roja. B Hacrosiee
BpeMsl OIpEACNICHbl JBE TUIOMIAJAKK ISl pa3MEIEeHUs MPOU3BOJCTB: OJHA Ha SpociaBcKOM
mocce B panione ropona Ilymkuno, npyras — Ha HoBopuxckom. Ha nepBbix 3tanax «Vesco
Group» TJIaHUPYET apeH/IOBATh IMPOU3BOICTBEHHBIC IUIOIIAJIKH, BEIb IMOKYINKa y4YacTKOB W
CTPOUTENILCTBO 3aBOJIOB C HYJISI HEMHUHYEMO MOBBICAT C€0€CTOUMOCTh MPOeKTa. A oHU 0e3 TOro
HenerieBbie. «TONMBKO B TeUCHHE OMMKAMIIUX TPEX JIET B HEro OyJeT BiIoskeHO mopsiaka $100—
120 mmu.»— 3asBrusger BsuecnaB IllupsieB. CoOCTBEHHBIE CpeACTBAa KOMIAHHS IUIAHUPYET
WHBECTHPOBATH JIMIIIb BHAYaJe, a B JAJbHEHIIIEM — MpUBJIEKaTh OaHKOBCKUE KpeauThl. Bompoc
B TOM, HAaCKOJbKO HMHTEPECHOW »dTa 3aTess MOKaxercs OaHkaM. Benp 3asBIEHHBIH CpPOK
peanu3aly MPOeKTOB — LENbIX MATh JIET Npu peHtadenbHocTH Bcero B 20%. Ilo MHeHuto
HKCIEPTOB, ATO MUHUMAIBHBIN TOKa3aTellb, KOTOPBHIA B MPHUHIIUIE CIIOCOOEH 3aWHTEPeCcOBaTh
WHBECTOpOB. U mpu Manednmx npocuerax MmaHchl OYIyT CTPEMHUThCS K HYI0. «Eciu mponaxu
3aTSHYTCS, TO MPOEKT oOpedeH Ha npoBasl,— cuutaeT CaBenuit Opbasr.— KoHeuHo, koMmaHus
MOJIYYUT OT HEro Kakyko-TO MpUObUIb, HO HACTOJBKO MaJIeHbKYI0, YTO ObUIO OBl BBITOJHEE
MIPOCTO TOJIOKHUTH IEHBI'H B OAHK MOJ MPOIEHTH». ECTh U 00beKTUBHBIE TPUUUHBI, IO KOTOPHIM
MPOJIaXh MOTYT TOMTH HE TaK TJIAJKO, KaK OXKUJaeTcs. «3asBleHHas KoMITaHuen «Vesco
Group» TEXHONOTHS CTPOMTENHCTBA JOMOB — HE caMmblii Iydmuii BeIOOp nansi Poccuu,—
roJiarae pyKoOBOJMTEIb CAJIOHA 3arOPOTHON HenBKuUMocTH «Pe3unenims» kommanuu «MHKoM-
HeaBmkuUMocTh» Oner HoBocag.— IlogoOHbie goMa paccuuTanbl Jumib Ha 15—20 ner
aKTUBHOTrO HcnoJib3oBanus. B CeBepHoil AMEpHKE OHU MOJYYWIHA IIHUPOKOE PaCIpPOCTPAHEHUE
M3-3a TOTO, YTO JIFOJU OOJBIIE MPUBS3aHBI K paboTe U JIETKO Mepee3karT ¢ MecTa Ha MecTo. Y
pPOCCUSIH JpYyroil MEHTAIUTET — OHU OoJjblle MpHuBsS3aHbl K MecTy. C 3TOH TOUYKM 3peHus
,,KaHAJICKUe”  KOTTEKM TMPOUTPHIBAIOT  JOMaM, TIOCTPOEHHBIM MO  TPaJAUIMOHHBIM
TexXHoJorusAM». Bripouem, Bsiuecna [llupsieB He BBIMISIUT yIpydeHHBIM. B KOHIIE KOHIIOB, 3Ta
€ro MeuTa — XOTb U caMas JIoporasi, HO He €JUHCTBEeHHas. U iBHO HE mocieaHsis.

Bomnpocsr

1.Kakne MeTopl peanu3alunuu CTpaTEruy Bbl MOXKETE MPEI0KUTh KOMIaHUH?

2.Kakue nNprHIUIIBI OCTAIOTCS B KOMIIAHUH HEPEATN30BaHHBIMU?

6. Kputepun ouneHnBaHus pe3yJibTaTOB OCBOEHHS IMCUUILIHHBI (MOTYJIs1)

6.1. OnleHOYHbBIE CPEACTBA U KPUTEPHUHU OLIEHMBAHUSA ISl TEKYIIEH aTTecTallun
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Buns! Texyero KOHTpoJIs, MpeyCMOTPEHHbIE padoyeil MporpaMMoi TUCIUILTHHBL:

oakrwdE

YCTHBIN OIPOC;

MOJITOTOBKA JI0KJIA]I0B;

MOATOTOBKA pedepaToB;
BBIIIOJIHEHHE TECTOBEIX 3aJaHUM
BBINOJHEHUE TPAKTUYECKUX 3aJaHU
COCTaBJICHHE TECTOBEIX 3aJaHUI

1. Tp660BaHI/Iﬂ K YCTHOMY OTBETY Ha BOIIPOCHI CECMUHAPCKOI'0 (l'[paKTI/I'leCKOFO) 3aAHATHUSA

OTBeTH! CTYIEHTH! JOKHBI WIUIHOCTPUPOBATh KOHKPETHBIMU IIPUMEpPAMH, ONIUPATHCS Ha
HOPMAaTHUBHO-IIPABOBYIO 0a3y, MPOCIEKUBATh CBA3H MEXIY TEOPETHUECKUMHU U IMPAKTUYECKUMU
MOJIOKCHUAMU Y4eOHON JMCUUIUIMHBI, NPUMEHSTh TEOPETHYECKUE 3HAHHUS K PEIICHUIO

BOIIPOCOB.

VY CTHBINM OTBET IPEANOJIATACT:

IrPaMOTHOCTb YCTHOM peyH;
YBEPEHHOCTb YCTHOM PEUH;
yOeIUTEIbHOCTh YCTHOW peun;

- SICHOCTb, TOUHOCTD,

— CTporad nocjiaeaoBaTCJIbHOCTb, HJIJIIOCTpALlAs.

Kpumepuu OUECHKU YCMHO20 omeema

IIpu onieHKE OTBETA YUUTHIBACTCS:

- ITIOJIHOTA U IIPAaBUJIIbBHOCTb OTBECTA,
- CTCIICHb OCO3HAHHOCTU U TIOHUMAHUA U3YUCHHOT'O,

—  ypoBeHb 0()OpMIICHHS OTBETA.

3auTeHO («OTJIMYHO») CTAaBUTCS, €CIIU
CTYJIEHT:

00CTOATENLHO H
MaTepHal;
OoOHapy)KWBaeT TOJHOE [MOHMMaHUE MaTepHuaa,
MOXKET 00OCHOBaTb CBOU CYXKJEHUS, IPHUBECTH
MIPUMEPHI;

CTPOHUT OTBET MOCIIEA0BATEIHLHO

JOCTAaTOYHO IIOJHO H3Jaract

3auTeHo («XOpOIII0») CTABUTCS, €CIIN
CTYJEHT OOHapy>KMBAET 3HAHUE U
NOHMMaHHEe MaTepuaia, OJHAKO:

I[OHYCKaeT CINHNYHBIC OHII/I6KI/I, HO I/ICHpaBJU[eT nux
CaMOCTOSITENTLHO TOCJIE 3aMEeYaHMil Mperno/1aBaTens;
HE BcerJa MOXKET yOenuTenbHO OOOCHOBATh CBOE
CYXJICHHC;

JIOTTYCKAET OTJENbHbIE MOTPEITHOCTH

3auTeHO («yIOBIETBOPUTEIBHO)
CTaBUTCS, €CIIU CTYJCHT
0OHapy>XMBaeT 3HAHKNE U IOHUMAaHHE
OCHOBHBIX TEOPETUYECKUX
MOJIO)KEHUH TEMBI, HO:

n3JlaraeT MaTepuail HeJOCTaTOUYHO IOJIHO;

HE MOXXET 000CHOBaTh CBOM CY)KJCHMS U NMPUBECTU
HE00XOAMMBbIE IPUMEDHI;

HapyllaeT I[OCJIeOBATEIbHOCTh B
MaTepuaia

H3JI0KCHHUU

He 3aureno
(«HEYIOBIIETBOPUTETILHOY») CTABUTCH,
€CJIM CTYJIEHT:

OOHapyXWJI He3HaHWE OOJBINCH YacTH TEMBI
(paznena, Bompoca);
MIPH OTBETE Ha BOMPOC MCKAXKAET €r0 CMBICIT,

H3J1aracT MaTcpuaj 6€CHOp$I,Z[O‘-IHO 1 HCYBCPCHHO

Ouenka MoXeT OBITh TIOCTABJICHA CTYJICHTY KakK 3a €IWHOBPEMEHHBIN OTBET, TaK M 3a
OTBET, pacCPeAOTOYCHHBIM BO BPEMEHH, T.€. 32 CyMMY OTBETOB, JAHHBIX B MPOIIECCE 3aHATUM.
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2. Tembl 10KJI210B U TPeOOBAHUS K JOKJIAIaAM H KPUTEPUH UX OLIEHKHU
Tembl 10KTI210B
Crparernueckuii MEHEJ[)KMEHT: TIOBTOPEHUE 3a0BITOTO U OTKPHITHE HOBOTO.
Crpareruueckuil acliekT B ynpaBIeHUN OpraHu3aluen.
Heo0OxomuMocTh cTaHOBIIEHUS CTPATErMYECKOTro MeHekMeHTa B Poccum.
Muccus ¥ BUJIEHHE, UX POJIb B (POPMHUPOBAHUU CTPATETHH.
Mertoabl ynpaBlIeHHs O LETSAM.
[TonsaTue crparernyeckux Npo0iIeM U OCOOCHHOCTH UX BBISIBICHUS.
AHanu3 ria00aabHOM cpeibl GUPMBI ISl TPUHSTHS PEeIICHUH.
Crparernueckuit mpouecc. Ctparerus Kax IiaH.
Crparerus onpenaesnsieMa BHEIIHEN CPeoil.
. OprannyHoe pa3BUTHE KOPIIOPATUBHOM CTpaTeruu.
. YipaBiieHHE MIPOLIECCOM pean3alnuy CTPATErMYeCKUX U3MEHEHU.
. CymHOCTb cTpaTerndeckoit 3¢ (heKTHBHOCTH.
. OT cTpaTeruu K nporpamme pa3BUTHsI OPraHU3ALUU.
. Konkypenuust 3a Oynyiee kak HOBasi napajgurma cTpaTeruu.
. DopmupoBaHue MeXaHU3Ma NEepexoia NPEANPUATHS K CTPATETHYECKOMY YIIPABICHUIO.
. Poccuiickas mpakThka CTpaTernyeckoro iIaHupOBaHUs.
. 3apyOeskHasi IpaKTHKa CTPATETHYECKOr0 IMIIaHUPOBAHUSI.
. CTpareruu rnoseieHus B KOHKYPEHTHOU Cpejie.
. Bkilag mapkeTuHra B CTpaTernyecKuii MEHEI)KMEHT.
. TpynHocTu u ommOku B paboTe Hall CTpaTeruei.

CoNo~WNE

NRPRPRRPRRPRRRRERRE
Qwo~NoohdwNDE O

TpeGoBaHus K MOATOTOBKE J0KJIAI0B
PaGora mo MOATOTOBKE YCTHOTO BBICTYIUICHUS HAYyUHAETCS C (DOPMYIHPOBKH WU
BbIOOpa TeMbl. CaMO BBICTYIUIEHHE JIOJDKHO COCTOSITh U3 Tpex uacteit: BcryrieHus (10-15%
oOmiero BpeMeHH), ocHOBHOM 4actu (60-70%) u 3akmouenus (20-25%). [locne BeicTymIeHus
HY)KHO OBITh TOTOBBIM K OTBETaM Ha BO3HHKIIHE Y ayJAWUTOPHH BONPOCHL. PeriaMeHT yCcTHOTro
MyOJIMYHOTO BBICTYIUIEHUs — HE Oonee 10 MUHYT.
3aoauu:
— coOpaTh U U3YYUTH JIUTEPATYpPy MO TEME;
—  COCTaBHUThH IUTAH WM TPaPUIECKYIO CTPYKTYPY COOOIICHHUS;
—  BBIJICJUTH OCHOBHBIE TIOHSATHUS;
— BBECTH B TCKCT JIOTIOJTHUTEILHBIC JaHHBIC, XapaKTEPU3YIOIINE O0BEKT U3YUCHUS,
—  0(OpMHUTH TEKCT MUCEMEHHO;
—  O3BYYHUTH B YCTAHOBJICHHBIH CPOK.
Kpumepuu u nokazamenu oyeHKu blCMyNnIeHUll U 00K1A008

Kpurepun IMoka3arenu banasbl (1 -
«Ha»;

0 — «Het»)
CTpykTypa COoOTBETCTBHE TEME 1/0
CobOcTBeHHAas TOUKa 3peHUs Ha MpobiemMy 1/0
Jlornka u PackppITHe aKTyaJlbHOCTH BHIOPAHHOM TEMBI 1/0
aprymMeHTanus ApPryMeHTBI JIOTHYECKH CTPYKTYPHPOBAHBI 1/0
H3J10:KeHUsl DakThI IpeICcTaBIeHBl TOYHO 1/0
MaTrepuaJia CTporuii KpUTUUECKUN aHAJIN3 KIIFOUEBBIX TOHATHH 1/0

(KOHTIETIITNI )

HoBu3Ha OpUTHHATIBHO ¥ TBOPYECKH 1/0
CTuHib AKKYpaTHOE MTUCHbMO 1/0
KoHIIeHTpUpPOBAaHHBIN TEKCT 1/0
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Odopmiienue Uetko u xopomio opopmiieHHas paboTta 1/0
(10KJIaaBI) 0O06bEM (0T 1 10 2 cTp. MEYaTHOTO TEKCTA) 1/0
I'paMoTHOCTH ['paMMaTHYeCKU IPABUIIBHBIC MPEIOKEHUS 1/0
Het opdorpaduyeckux onmmbox 1/0
D hEeKTUBHOE MCTIOIB30BAHUE CXEM / TaOIHIT 115 1/0
MOJITBEPKICHUSI apTYMEHTOB
HcTouyHUKH /AICKBaTHOC MCITOJIb30BaHNE HCTOUYHHKOB 1/0
KonnuectBo OneHka
banos
bonee 10 OTJINYHO
8-10 XOPOIIO
5-7 YIOBJIETBOPUTEILHO
Ot 0 o 10 HEYJIOBJIETBOPUTEIHHO

3. Tembl pedepaToB, TpedOBaHUSA K pedpepaTy, KpUTEPHH OLIEHKH
Tembl pedepaToB

Ne n/nn Ha3zBanue tembl
1. [TpuHIMIBEL OPMHUPOBAHUS CTPATETHH TPEIATPHUSITHS
2. Crparerus Kak 3¢(eKTUBHBIA HHCTPYMEHT YIIPABJIEHHI B YCIOBUAX HECTAOUIBHOCTH
3 CtpaTernyeckue 1ejau NpeanpusTus
4. Crparernyeckuii aHaJlu3 BHEIIHEH cpeJibl
S. CrtpaTernyeckuii aHajau3 NOTEHUUANA IPEANPUATHS
6. KitoueBsle (hakTopbl ycriexa Ha OTPaciIeBOM PhIHKE
7. AHaJIn3 KOHKYpEHIIMU Ha OTPAcI€BOM PbIHKE
8. KoHKypeHTHBIE TperMyLIeCcTBa.

Be100p cTpaTternu KOHKypeHTOCIIOCOOHOCTH

9. 3aBUCHMOCTh CTPAaTETUH OT JTana )KU3HEHHOTO IIMKJIA OTPACIIH
10. 3aBUCUMOCTh CTPATErMH OT NO3MIMHU (PUPMBI B KOHKYPEHLIUU
11. Crpaterust MapKeTHHIa
12. Br160p cTpaTerun ausepcudukanmuu
13. Crparerusi HOBOBBEJICHUN
14. Crpaterus neHooO6pa3oBaHus
15. Crpaterusi BHEHIHEAKOHOMUYECKON AESITEIbHOCTU
16. duHaHCcoOBas cTpaTerusi GUPMbI
17. CrpaTerust MHBECTUIIMOHHOM 1€ATENbHOCTH
18. OrneHka prcka MHBECTULIMOHHBIX MPOEKTOB
19. Crparerust opraHu3allMOHHBIX W3MEHEHHI
20. Pa3zpaboTka cTpyKTYyphl yIIpaBJIeHHs! Ul pealu3aliy CTpaTeru

TpedoBanus k pedeparam

1. B xauectBe Tembl pedepaTa CTyIEHT IO CBOEMY YCMOTPEHHUIO BHIOMpPAET OJHY W3
MPEJIOKEHHBIX B MEpeYHe TeM WJIM COBMECTHO C IpernojaBaTesneM (OpMYyIHpPYET CBOIO, HO
COOTBETCTBYIOIIYIO TPOrPaMMHOMY MaTepHaiy Kypca.

2. Crpykrypa pedepara J0JDKHA BKIIOYaTh TUTYJIbHBIA JIUCT (Ha TUTYJIBHOM JIMCTE
CTYACHT yKa3blBaeT Ha3BaHUE BY3a, Kadeapsl, MOJHOE HAMMEHOBAHHE TeMbI pedepaTa, CBOIO
(GaMUINIO U MHULMAJBI, a TAKKE YUYEHYIO CTENEHb, 3BaHUE, (aMUIIMIO U MHHULMAIBI HAyYHOTO
PYKOBOIUTENS, TOJ] HamMcaHusi paboThl); COJACpXKaHWE; BBEACHUE, B KOTOPOM KpaTKO
00OCHOBBIBAETCA AaKTyalbHOCTh, Hay4yHass W IpaKTH4YeCKas 3HAYMMOCTb H30paHHOH TEMBbI;
OCHOBHYIO 4YacTh, COJEpXKAIIyl0 CYTh MPOOJEMbl M IYTH €€ pEIIEHUs; 3aKIIYeHHUe, TIe
(bOpMYITUPYIOTCS BEIBOJIBI M TIPEITIOKEHHMS; OMOIHMOTrpad)nuecKuii CIMCOK.
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3. Pedepar BbIMOMHAETCS CTYJEHTOM CaMOCTOSITENbHO. M3n0keHne marepuana JOHKHO
OBITh KpaTKUM, TOYHBIM, I[OC/Ie[OBaTeIbHbIM. Heobxoaumo  ynorpeOiasiTh TEpMHHBI,
CBOMCTBCHHBIC JIaHHOW HayKe, M30eraTth HEMPUBBIYHBIX MOHITHA W CHUMBOJIOB, CIIOXKHBIX
rpaMMaTu4eckux o00poToB. TepMUHBI, OTIEIbHBIE CJIOBA U CJIOBOCOYETAHUS JIOMYCKaeTCs
3aMEHSTh TPUHSATHIMH TEKCTOBBIMH COKPAICHUSMH, CMBICT KOTOPBIX SICEH U3 KOHTEKCTA.
Pekomenayercss BKiro4ath B pedepaT cxembl M TaONULBI, €CIM OHM IOMOTalT PacKphITh
OCHOBHOE COJIepKaHHUEe NpoOJIeMbl M COKpamaiT o0beM pedepata. [IpuBoauMblie B TEKcTe
OUTAThl JOJDKHBI OBITh TOYHBIMH, UX HEOOXOAMMO JaBaTh B KaBbIUKAX C 00s3aTEIbHBIM
yKa3zaHHEM HCTOYHHMKa (aBTOpa, Ha3BaHMs palbOThI, M3IATENbCTBA, roja HM3JAaHUS U HOMEpa
CTPaHHIIBI).

4. O6wvem pedepara — or 5 mo 10 crpammi medatHoro TekcTa. TpeOoBaHUS K
obopmiienuro: mpudt Times New Roman, pazmep mpudra — 14, uHTEpBAT — MOITYTOPHBINH;
II0JIs: BEpXHEE U HUXKHEe — 2, paBoe — 3, eBoe — 1 wiu 1,5; cHocku noactpounsle. CTpaHUIIbI
JOJIKHBI OBITH IPOHYMEPOBAHBI.

5. Pedepar onenuBaeTcs mpernogaBareieM Mo NATHOAUTBHON mikane. [Ipu momydeHun
OTPUIATENILHON OlLIeHKH paboTa OTHaeTcsl CTYACHTY Ha J0pabOTKy M C YYeTOM 3aMEyaHHii
BO3BPAIIAETCS JIJIsl IOBTOPHOM MPOBEPKHU.

Kpumepuu u nokazamenu oyeHKu 6b1cmynjieHuil

Kpurepun IMoka3arenu Banaw! (1 -
«la»;
0 — «Het»)

CTpykTypa COOTBETCTBHE TEME 1/0
CoOcTBeHHAst TOUKA 3pEHUs Ha MPobieMy 1/0

Jlornka u PackppITHe aKTyaJIbHOCTH BHIOPAHHOM TEMBI 1/0

aprymMeHTanms ApPryMeHTBI JIOTHYECKH CTPYKTYPHUPOBAHBI 1/0

H3J105KeHU sl @DakThI IpeICTaBIeHBl TOYHO 1/0

MarepuaJia CTporuii KpUTUUECKNUN aHAJIN3 KIIFOUEBBIX TOHATHH 1/0
(KoHILIENIMHA)

HoBu3Ha OpUTHHATIBHO ¥ TBOPYECKH 1/0

CTniib IAKKypaTHO€ MHUCbMO 1/0
KOHIIEHTpUPOBAHHBIN TEKCT 1/0

Odopmiaenue Yetko u xopo1o opopmiieHHast paboTa 1/0

(1okJIa/AbI1) O6bEM (0T 1 10 2 cTp. MEeYaTHOrO TEKCTA) 1/0

I'pamoTHOCTH ["'paMMaTHYeCKU MPABUIIbHBIE IPEIOKEHHS 1/0
Het opdorpaduyeckux ommobok 1/0
D hEeKTUBHOE HCTIOIB30BAHUE CXEM / TaOIHIT st 1/0
MOTBEPXKICHUS] APTYMEHTOB

HMcToOuHNKH A IEKBaTHOE HCIIOJIL30BaHNE HCTOUYHHUKOB 1/0

KonnuecTtBo Onenka
basos

Bbonee 10 OTIIMYHO

8-10 XOPOIIO

o-7 YJIOBJIETBOPUTENILHO

Ot 0 10 10 HEYJIOBJIETBOPUTEIBHO

4. IlpumepHbIe TeCTOBbIE 32JaHUSA M1 KPUTEPHH OLICHKH HTOT0BOI0 TECTA IO

AUCIHHUITIIINHE

Hpoxweofcymoqnbze mecmbl
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1. 13 xakoii cepbl 1eITeTbHOCTH MPHUIUIO TOHATHE «CTpaTeTus»?
a) BoeHHas cdepa;

0) cdhepa Topropiu;

B) chepa mHGOPMAITMOHHBIX TEXHOJIOTHMH.

2. KT0 13 y4eHHBIX ONPENENN «CTPATETHIO» Yepe3 KOMOMHAIUIO TISITH «[1»?
a) . Aucod;

6) M. Iloprep;

B) ['. Muubepr.

3. Onpenenure MOCIEA0BATENIFHOCTD 3TANIOB B PA3BUTHUU CTPATETHUECKOTO YIIPABICHUS:
a) CTpaTern4ecKoe MIaHUPOBAHUE;

0) cTpaTeruuecKuii MEHEKMEHT;

B) JIOJITOCPOYHOE TUIAHUPOBAHHKE;

T') OIO/KETUPOBAHUE.

4. YTo cocTaBisieT OCHOBY YIPaBJICHUS METOIOM SKCTPAIIOJISIIIUN?
a) CTpaTeruvecKoe IIaHUPOBAHHUE;

0) 10JITOCPOYHOE TJIAHUPOBAHUE;

B) CTpaTernyecKoe yrmpaBleHUE.

5. Ecnu BakHOE MECTO OTBOJMTCSI aHAIM3y MEPCICKTHB OpPraHM3alid, 3aJaueil KOTOpOro
SABIIETCA BBIICHCHHE TEX TCHI[CHIII/If/'I, OHaCHOCTCI;'I, BO3MO)KHOCTGI71, a TaKXE OTACIbHBIX
4pe3BbIYAHHBIX CUTYALUii, KOTOPbIE CIOCOOHBI H3MEHUTH CIIOKUBIIHUECS TEHACHIIUH, TO ITO:

a) CTpaTern4ecKoe IIaHNPOBaHUE;

0) cpeaHecpOYHOE MIIAHUPOBAHUE;

B) JIOJITOCPOYHOE TUIAHUPOBAHHE.

6. PojoHa4aIbHIKOM KOHIIEIIIHH CTPATETUIECKOTO MEHEPKMEHTA CUNTACTCS:
a) IL. ipyxep;

6) I'. Munnoepr;

B) 1. AHcodd.

7. KTo mpeutoxKum Mo/ieNb TSITH CHIJT KOHKYPEHIIMU B OTpacin?
a) O. Buxaunckuii;

6) I'. Munubepr;

B) M. Iloprep.

8. Ha kakyro nepcnekTuBy J10JKHA ObITh OPUEHTUPOBAHA CTPATEr s ?
a) I0JIFOCPOYHYIO;

0) cpeaHeCpPOUHYIO;

B) KPaTKOCPOUHYIO.

9. Buibepume neckonvko sapuanmos omeema. CTpaTerus — 3T0:

a) npaBuiIo «SPy»: minaH, mo3ulys, IpUHLMII, IPUEM, TIEPCIEKTUBA;

0) 1leNeHanpaBIeHHAas CUCTEMA,

B) MCKYCCTBO IJIAHUPOBAHUS PYKOBOJCTBOM OCHOBAHHOTO HA TPABWJIBHBIX M JAJIEKO HIYIIAX
MPOTHO3aX.

10. Ha xaxoii BOIIpoc Aa€T OTBET CTPATETUs:
a) KaKOBBI CTPATETHH,
0) KT0 OyZeT KOHKYPEHTOM 3aBTpa;
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B) KakMM CIOCOOOM U C TIOMOIIBIO KAaKUX JEWCTBUN OpraHu3anus CyMeeT JOCTUYhb
CTpaTEruyeCcKux Ieseu.

Kurou k Tecty

1 2 3 4 5 6 7 8 9 10
a 0 a-3, 6- B a B B a a,B B
4, B-2,
r-1
Kpumepuu oyenxku mecmog
Onenka XapakTepUCTUKH OTBETA CTYJICHTA
3auTeHo 70% u 6oJee NpaBUIBHBIX OTBETOB
He 3aureno Menee 70% npaBUIIbHBIX OTBETOB
5. [IpuMepHbIe 3aJaHUST U KPUTEPUH UX OLEHKHU
3aganue 1.

[IpakTuyeckas cuTyanus

«Anc-Oumn», B.M.I'mymakoB, M.M.MakcumnoB, H.M.Mansimes Tpu KpynHbIX
IPOU3BOJUTENS MOPOKEHOro — KoMmaHuu «Amc-®Ouiny», «Cepsuc-xonoa» u KonomeHckuit
XJ1aJIOKOMOWHAT (COBOKYITHAs A0Jisi pbiHKA 0k0Ji0 10%) — co3nanu anbsiHe. /o 3TOro BpeMeHu,
[0 TPU3HAHUIO YYACTHUKOB aJIbSHCA, PHIHOK MOPO>KEHOT'0 ObUI IMKUM M XaOTHYHBIM. [lo3Tomy
JUI TIPOM3BOAMTENEH E€AMHCTBEHHBIM CIIOCOOOM OOphOBI 3a MECTO MOJ COJHIIEM ObLIa
paspyluTenbHas 1IeHOBass KOHKypeHIus. OcCylecTBUB OTpAaciieBOM aHaiu3, 4WiIEeHbl ajbsHCa
IPUIUIM K BBIBOJY, YTO B CTpaHE HET OPEHJ0B JETCKOro U ceMeilHoro MoposxeHnoro. B Poccun
BOOOIIE CIIOKWIOCH «HETpPaBUIBbHOE» (C TOYKHM 3peHHsl IPOU3BOAMTENEH) MOTpediieHue
MopokeHoro — Ha 90% oHo umnynabcuBHO. Ha 310 1 6611 paccuntan popmar 0oiib- el yactu
BBIITYCKaeMoOll B CTpaHe MpOAYKIHH. Mexay TeM B APYrUX CTpaHax ¢ aHAJTOTMYHBIM KIMMaToOM
UMIyJIbCUBHOE TOTpedneHue cocrapiaser Jsumb 20—30%. Takum o0pa3om, BBITYCK
OpeHIMPOBaHHBIX OOJBIINX JIOTKOB (JUIsI TOMAIIHErO HCIOJIb30BaHUS) JOJDKEH ObUI BBIBECTH
MOpPOXXEHOE B HUIIY IUIAHUPYEMBIX IMOKYIOK. A 3TO OTKpPBHIBAJIO HOBBIE IMEPCIEKTUBHI POCTa
pojaX — XOTs Obl 332 CUET CHMIKEHUS 3aBUCHUMOCTH MPOU3BOJIUTENEH OT CE30HHOTO (pakTopa.
Ho 4ro OBl HM CynmuiM TUIaHBI TPOJBWKEHHUS TPOAYKIWH, OHH TPEOOBAIM 3HAYUTEIHHBIX
¢uHaHCOBBIX pecypcoB. CpencTBa HYXHBI M A MepeoOOpYAOBaHHUS MPOMU3BOJACTBA, U IS
PEKIIaAMHBIX KaMIIaHWA. A YCHJIUS TPEKHHUX JIeT 10 CACP)KUBAHUIO I[€H CHHU3WIN YPOBEHb
peHTabenbHOCTH. /[ mpoBeeHHs TMOJHOLEHHBIX MPOMOYUIH-MEPONPUATUH, MO MHEHHIO
CIIEIUATIMCTOB, HYKHO J00WUThCS mo KkpaitHer mepe 30% pentabenbHoctu. Ho, Oeras mo
3aMKHYTOMY KpYyT'y HEpPa3BUTOIO PbIHKA, TAKUX IOKa3aTelel JOCTHYb HEBO3MOXHO. IlloaTomy
TPOE TPOHU3BOIUTENECH MOPOKEHOTO M PEHIMIN HAaBECTH Ha XAOTHYHOM pPBIHKE IOPSIOK.
OOBEKTUBHO PBIHOK MOpPOXEHOTO OYeHb KOHKYPEHTEH — Ha HeMm pabotaior Oonee 300
npousBoauTenei. OMHAKO Ha XJIaJOKOMOWHATAaX HEKOTOPHIX MPOBUHITMAIBHBIX TOPOJOB U3HOC
obOopynoBanust noxomut no0 70%. Ho naxxe c¢ Takum obGopynoBaHueMm, paboTas Ha mpenerne
PEHTa0ETHLHOCTH, OHU HE YXOJST C PBIHKA, CHILHO OCJOXKHSS )KU3HDb MPOM3BOJICTBAM, TOTOBBIM
BKJIQ/IbIBaTh JIEHbIW B pa3BuTHe. Takue MpeanpusTHs CHIXKAIOT Ce0eCTOMMOCTh MPOIYKIIHH,
JIOOMBAsICh pa3pelIeHUs] COOTBETCTBYIOIIMX OPraHOB O BO3MOXKHOCTH padortath He 1o ['OCTy, a
no TexuuueckuM ycioBusM (TY). [Tocnennue natoT npaBo 3aMEHSATh TOPOTOCTOSAIINE KUBOTHBIE
KUpbl Ha Oonee jemieBble pacTtutenbHble. [lo ganHbIM accomumanuu  «MopoxeHoe U
3aMOpOXEeHHbIE TNpoAyKTh», 800% MopoxxkeHoro u Poccum cefiyac TIpOU3BOIUTCS C
UCIOJIb30BAHUEM PAICOBOTO M COEBOIO Maces, a TAKKe Ha Malal3UilCKOM XHpe U3 MSIKOTU
KOKOCOBBIX OpexoB. Ha poccuiickuii pBIHOK MOCTYNal0 JaXe MPEAJOkKEHHE OT HCIAHACKHUX
KOMITAHUH O NOCTaBKaxX JJs HYXJ MOPOXKEHIIMKOB PbIOBEro *kHpa, OJHAKO HUKTO MOKA 3TUM
IpeUIo’KeHNeM He Bocmoib3oBajics. Ho kro 3naer... CrpaBeaauMBOCTH paau HAag0 OTMETHUTH,
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YTO HE BCE MOPOKEHOE, 3aMEIIAHHOE Ha PACTUTEIBHBIX JKUpPaX, IJI0X0€ — Jullb okojo 20%
NEMCTBUTENIBHO HU3KOro KaudecTBa. IlojokeHHe OCIOXKHSETCs TeM, 4YTO MPOU3BOJAUTEISIM
MOPOKEHOTO IIPUXOJUTCS KOHKYPHUPOBATh HE TOJIBKO MEXAY CO0O0M, HO U C IMPOU3BOAUTEIIMU
JPYTruX JAKOMCTB. DTO IIOKOJAAKH, 4yla-4yyIiChl, KUHAEP-CIOpIpU3bl U Jaxke nuBo. HoBoe
MOKOJICHHE, 00paboTaHHOE NMHBHOM pPEKJIaMOW, TOpa3/0 paHbIle HAYMHACT IpeJa- MOYUTATh
MOPOXXEHOMY 3TOT «B3pPOCIBI» HAIHUTOK. TOBapbI-3aMECTUTENN OTOOpAIM Yy MOPOXKEHOIo He
meree 20% peiaka. [lepekmiodeHune cmpoca Ha (OHE HEBBICOKOH IUIATEXECOCOOHOCTH
HOKyHarejaed IpHUBENIO K CHIKEHMIO IOTpeOieHHs MopokeHoro. Tak, eciu cHayana OHO
BBIPOCIIO Ha 2—3%, B 11€JI0M, IO OLIEHKaM HE3aBUCUMBIX 3KCIIEPTOB, 32 MOCTKPU3UCHBIN NIEPHO/T
pbIHOK yMmeHblMics Ha 5%. Kpome Toro, BBICOKMH ypOBEHb KOHKYPEHTHOCTHM Ha pbIHKE
MOPOXEHOTO CIIOCOOCTBYET YrHETeHUIO MeH. LIeHbl mpou3BoauTENeH, HAuMHAs ¢ KPU3UCHOTO
1998 1., pocnu B 2—2,5 paza MeyieHHee HHOIAUKA U B PyOJICBOM BBIPOKCHUH OHU 58 BOOOIIIE
HE W3MEHWINCh, 4, CTaJO OBbITh, NMPH pacdyeTe B YCIOBHBIX eauHMIAX, ynamu. C HeZaBHEro
BPEMEHU aJIbTHC U3MEHWI NOMUTUKY. OJIMH U3 YYaCTHUKOB anbsHca, «CepBUC-X0JI0», epelel
B COOCTBEHHOCTh KOMMaHUU «Pam3aii», crenuann3upyomeics Ha TOProBiie 3aMOPOKEHHBIMU
OPOAYKTAMH M MOPOXKEHBIM. OJTa KOMIAHHUA — JIMAEP MOCKOBCKOTO PO3HHUYHOIO PpBIHKA
MOpOXeHOTO, ei mnpuHaiexkur 700 namarok po3HUYHOM ToproBiau. Kpome Toro, B ee
yIpaBJIEHUU HAXOJATCA NaJlaTKu MexayHapoaHoi komnanuu Nestle. Takum oOpaszom, «Pam3aii»
BBICTPAUBAET BEPTUKAIbHO UHTETPUPOBAHHBIN XOJAUHT. [IJ1s €ero pa3BuUTUS TOpProBasi KOMIIAHUS
rOTOBA UCIOJIB30BAaTh CBOM 3HAHUSA O PhIHKE — Be/b OHA K HeMy Onmke, yeM npousBogurenu. C
NPUXO0JIOM KOMITAaHUH Ha XJaJokoMOuHaT — «Pamzaii» Bmageer 78% axnmii «CepBUC-X0II01a%»
— Ha MpealpUATUH NOSBUIOCH HOBOE pPYKOBOJACTBO. HblHE AeWCTBYIOIMI TI'€HEpasbHbIHI
JUPEKTOP BCE 3TO BPEMs aKTHBHO IPOABUIAN B CPeJe MPOU3BOAMUTENEH Uaeto anbsHca. OqHOU
U3 IEpPBOOYEPEHBIX €ro 3ajay CTaJ0 BBITECHEHHE MOPOXKEHOrO, NPHUTOTOBIEHHOIO HE II0
«COBETCKUM perenrtam». 1o MHEHHIO OHOrO M3 3KCHEPTOB, OOBEKTUBHBIE MPENNOCHUIKU IS
3TOro ectb. OTeyecTBEHHBIE MOPOXKEHIIMKM OYEeHb JIOOAT CChLIAThCA HAa aMEPHUKAHCKYIO
cratuctuky. Tak, B CIIA eme 35 neT Ha3ax HACYUTHIBAIOCH 1792 mpoU3BOAUTEINSE MOPOKEHOTO,
B pelenTax KoTOphIX mpeoliaganu pactutenbHble )upbl. Ceifuac sxe ux Bcero 33. Poccuiickum
OpEeNNpUsATHsIM He XoueTcs xaarb 30 JieT, MO3TOMY OHHM HaMepeHbl JI0OOMpOBAaTH HOBBIE
I'OCTer: OooMH — Ha HaCTOSIIEE CIMBOYHOE MOPOXKEHOE, APYrod — Ha MOPOKEHOE,
M3TOTOBJICHHOE 10 YJEUIEBISIIOIIUM pelenTaM. A Hall MOTpeOUTeNb, IPOUYNTAB ITUKETKH, yXKe
cam pazbepercs, uTo K yemy. 1 BeIOepeT, Kak CUUTAIOT YUaCTHUKH AJIbSHCA, POJIHOE CIIMBOYHOE
MopoxeHoe. Kpome Toro, B makeT MpejIoKeHHUM albsSHC COOMpaeTCcsi BHECTH TPEOOBAHUS O
3apere TY M 00 yXECTOUEHHMH TIPOBEPOK KayecTBA MOPOXKEHOI'O COOTBETCTBYIOIIMMU
KOHTpOJIM- pyromuMHu HHcTaHiusMu — COC, TopruHcnekuusiMu u jap. OJHaKO albsiHC
3aHUMAaeTcs He TOJbKO J1000MpoBaHueM. COBMECTHBIMHM YCHJIMSIMH PEIIEHO YCTaHOBHUTH Ha
pBIHKE TpaBHJia, KOTOpbIE cienaidu Obl PBIHOK MOpOXKEHOro Ooiiee mpeackazyeMmbiM. Bcee
YYaCTHHUKH aJibsHCA O0SI3aJIUCh BIIPEIb yCTaHABIMBATh IIEHBI, CKHJIKHU, OOHYCHl M NMPEMHU TaK,
YTOOBI OHU 3aBHCEJHN TOJIBKO OT 0OBEMOB, 3aKylaeMbIX TUJIEpaMH, WK OT UX MPUBEPKEHHOCTU
npousBoauTensaM. MHbIME crioBaMu, oTHEIHE «bobinas Tpoiikay OyJaeT nmoaaepK1uBaTh CUCTEMY
1IEHO0Opa30BaHus, MPO3PAYHO CTUMYIUPYIONIYIO pocT npojax. CorjaacoBbIBaThCS TOJIKHA U
ACCOpPTUMEHTHasl MOJMTUKAa. HHUKOMYy W3 mpou3BojauTeNel HEe OyAeT BBITOJHO, 3aKyNUB IS
pa3BUTHS aCCOPTUMEHTA MPOU3BOICTBEHHYIO JINHUIO, 0OHAPYKUTh, YTO TOYHO TaKyI0 K€ JTUHUIO
npuobpen apyroi xnagokomOuHar. Takas J1000Basi KOHKYPEHIMS HHKOTO HE Tpebliaer.
[IpaBna, 6a30Bble HAUMEHOBAHUS — «3CKHUMO», «IUIOMOMP» — HE UCYE3HYT U3 acCOPTHMEHTA
HU y onpnoro xmamoxkomOMHaTa. A BOT HOBHHKM OyAYyT NOSABISATHCS TOJBKO TIOCHE
KOHCYJIbTAIMM ¢ IPYTMMHU WieHaMH anbsiHca. JIoOMBIINCH BBITOJHBIX JJIsl BCEX YCIOBUM paboTHI,
YYaCTHUKH aJIbSHCA PACCUMTHIBAIOT HA YCKOPEHHME POCTa MpoJax. B monb3y 3THX pacdyeToB
TOBOPUT CIIEAYIOIIEE: IPO3PAaYHOCTh KaHAJIOB COBITA MIO3BOJIMUT IPOU3BOAUTEIISAM JIyUllle TOHSTH,
Kak (opMHpyeTcsi cnpoc Ha uxX mpoayknuio. CienoBarenbHO, UX MAapKETHHIOBas IOJIMTUKA
cTaHeT Oozee mnpoayMaHHOW. B KoHe4YHOM cueTe, cO37aHME aNbsSHCA CBUAETENBCTBYET O
NOSIBJICHUM HAa PbIHKE MOPOXEHOIO HOBOM TEHACHLIMH: KOHCOJIMJALUU pBIHKA BOKPYT
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YCTOMYMBBIX IapTHEPOB TOProBIM M Mpou3BOACTBA. COIO3HUKM CeMuyac aKTHUBHO BEAYT
IIEPEroBOpkI C AUjIepaMH U JUCTPUOBIOTOpaMH O GOPMHUPOBAHUM HOBBIX YCJIOBHUH paboTel. OHU
IBITAIOTCSL OTOOpPATh TOPIYIOIIME KOMIIAHWUHU, Y KOTOPBIX €CTh COOCTBEHHBIE PO3HHYHBIC CETU
WIA YCTOWYMBBIE [JOIOBOPHBIE OTHOIIEHHs C TOProBbIMM Toukamu. IlapTHepcTBO ¢
pa3BUBAIOIIMMHUCSA KaHajJaMH CObITa MO3BOJUT BBIIPSAMUTH LIETOYKY IOCTaBOK, U YCTPAHUTE
PBIHKA MEJIKMX NepeKynuuKoB. [Ipsmast cBs3b ¢ pO3HUIIEH 1aCT BO3MOXHOCTb IPOU3BOJUTEISIM
BIMATH HAa PO3HUYHYIO LIEHY: O TpaHMIaX €€ pOCTa JIerdye JIOrOBOPUTHCSA C MOCTOSIHHBIMU
napTHepamMH. A pa3yMHbIH pOCT PO3HHUYHBIX UE€H — €lIe OJUH CTUMYJ YBEIMUYEHMs MPOAAXK, C
4ero M JOJDKEH HadaTbCs POCT IMPOU3BOJACTBA, KOTOPBIH, B KOHEYHOM CYETE, IIO3BOJIUT
COKpATHUTh M3/IEPKKU. A 3TO, KaK HA/ICIOTCSl YYACTHUKHM aJIbsHCA, IOMOXET HAaKOIMUTh, HAKOHEIL,
HE0OXOUMBIE PECYPCHI 11l pa3BUTHSL.

Bomnpocsl

1.Kakue wu3MeHeHuss BO BHEIIHEH Cpeae INPUBEIM K BO3HUKHOBEHHIO aJbsHCA
IPOM3BOIUTENICH MOPOXKEHOT0?

2.Kak MoeT ObITh OXapaKTepu30BaHa 00111asl, FeHepallbHasl CTpaTerus ajibsHca?

3.CoxpaHnsieTcst JId KOHKYpPEHIMsI MEXly KOMIaHUAMH, BXOIAMMHU B anbsiHc? Ecnu na,
TO B Kako# opme?

4.KakoBblI (pakTopsbl, oOecreynBaroIue yCTOHYUBOCTb albsHCa?

5.Kakue Oapbepbl BXoAa B OTpacib UMEET aJIbsIHC?

3ananmue 2. Cucrema OUpK.

Jexmapaiusi HE3aBUCUMOCTH TOCyAapcTBa «X» MpOBO3IJIallieHa Ha HIOHbCKOM (2014)
«bonbuiom cosere npe3uneHToB». CornacHo EnnHoMy mosioskeHHIo 0 cucteme «Anmca» 0yayT
CO3/aHbl €UHBbIE MHCTUTYTHl «TOCYJIapCTBa»: KPEIUTHO-UIOTEUHbIN OaHK, cTpaxoBoil (oHz,
CJIy’KOBI HaJIOrOBOTI'O IJIAHUPOBAHMS, MAPKETHUHIA, peKJIaMbl, 0€30MacCHOCTH U J1000upoBaHus. B
MOJIO’KEHNE BKIIFOUEHBI MYHKTHl O B3aUMHOM 3a4eTe IJIaTeKeld MEeXay WIEHAMU CUCTEMbI (Kak
pacyeTHble €IMHULBI OYIYyT MCIIOJIB30BaThCsl COOCTBEHHbIE JEHBIM) U O MOOMIIM3ALUU CPEACTB
€€ YYaCTHMKOB JJIsi ()MHAHCHUPOBAHUS NMPOEKTOB, NMPU3HAHHBIX HanOOJEe MEepPCIEeKTUBHBIMU, C
HOCJEIYIOIUM  JI0JE€BBIM  ydacTHeM B mpuObuin. [loMMMO OCHOBHOIO  MOJOXKEHUS
pa3pabaThIBalOTC  KOHKPETH3UPYIOUIME €ro  JIOKYMEHTBl O €IUHOM  IOPHAMYECKOM,
KOMMEpUYECKOM, MPOM3BOJICTBEHHOM, (UHAHCOBOM M HH(POPMALMOHHOM IPOCTPAHCTBE
CHCTEMBI, a TaKke O eIuHOW moiauTHke B obmactu «public relationsy. Ilo onenkam 3kcrmepToB
HE00XO0IUMMOCTh NepecTpoiiku «X» cBs3aHa C CYLIECTBEHHBIMU (DMHAHCOBBIMU 3aTPYyIHEHHUSIMH,
BO3HUKILIMMHU TJaBHBIM 00Opa3oM B pe3yjibTaTe€ CTarHallid TOProBBIX omepauui, neduuura
CBOOOJIHBIX JCHEXKHBIX CPEJICTB U OCJIOXKHEHHUS B IUIATEXKHBIX OTHOWIEHMsX B pamkax CHI,
MOBJIMSABIINX Ha B3aUMOJIEHCTBUE MEXY TOAPA3ACIECHUSIMU CUCTEMbI, OKa3aBIIMMHUCS B Pa3HBIX
rocynapctBax CoapyxecTsa.

HecmoTps Ha mMacmiTaOHOCTh 3asiBI€HUS, PeUb UAET BCETO JIUIIb O CTPYKTYPHOH XOTS U
JIOCTaTOYHO CEpPbE3HOM  IEPECTPOMKE B HANpPaBICHUHM KOHCOJMJALMM M LEHTpAIU3alun
CUCTEMBI, «IIEMEHTHUPOBAHUS» €€ OPraHU3aI[IOHHOTO CTPOEHUSI.

Bonpocuwi:

1.1. Onpenenute, Ha OCHOBE MPEJICTABICHHON CUTYalllU, KaKHE CTPAaTerMyecKue perieHus
ObUTH IPUHSATHI?

2.1. Co3taHue Kakoro CTpaTeruyeckoro oopasa mpeciieiopaia nepectpoika «X»?

3.1. Ecnu cyauTh 1o nmpuBeIEHHON BbIlIe HH(POPMAINK, Kakue (pakTopbl BHEIIHEH cpe/ibl
IPSIMOTO BO3JECHCTBUS CTAaIN MPUYNHON 3aTPYAHEHUN B JEATEIILHOCTH CUCTEMBI OUPHK «X»?

3.2. Omnummre B3aMMOCBS3b (DAaKTOPOB BHEIIHEH Cpeabl NPSMOro M KOCBEHHOTO
BO3/ICHICTBUS U UX BIMSIHUE HA OPTaHU3AIIMIO.

4.1. Kakyro crpareruio BbIpaOOTaio pYyKOBOJACTBO cucTeMbl Oupxk? Hackonbko oHa
COOTBETCTBOBAJIA OBICTPO MEHSIOLIMMCS YCIOBUSAM BHEIIHEH cpebl?

4.3. KakoBa pe3y/lbTaTUBHOCTDh U 3(P(PEKTUBHOCTH MPEANPUHATON cTpaTeruu? MOKHO JH
ee cuuTaTh (aKTOPOM pa3Bajia MOUTHON CUCTEMBbI OUPK?

4.4. MOXHO 1M CUMTaTh, 4TO (pakTHUYeCKH ObLIa MPEANpPUHATA IOIMBITKA peaan30BaTh
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cTpaTeruto cuaepruzMa? Uto TeopeTuuecki He0OOXOAMMO JUIS €€ YCTICITHON peann3anuu?

4.5. Kakue npoOnembl, MPUCYIIUE HEMTOCPEICTBEHHO JAHHON CTpaTeruu, MOTYT IIPUBECTH
K HETIOJTY4EHHUIO CHHEPTru4ecKoro 3¢ ¢dexra?

5.1. Kakue MOHO BBIJECIUTH KIHOYEBbIE KOMIETEHIIMHA CUCTEMBI OUPHK «X»?

8.1. JlocratoyHo s OyneT Ha TNPAKTUKE, KaK OTMEYCHO B IMPHMEPE, OTPAaHUUUTHCS
CTpaTerMueCKUMU HM3MEHEHUSIMHU, KACAIOIIMMUCS TOJIBKO CTPYKTYpHOM NEpecTpOMKH, s
YCIICITHOW pealin3aiy BEIOPAHHON CTPATErHUeCKOM JIMHUN PA3BUTHS?

3ananue 5. CTaBpONOJILCKHIA Kpail B HACTOSAIIEM U Oy TyIIIEM.

['eorpaduyeckoe mMONOKEHHE M aIMHUHHUCTpAaTHBHOE JeneHue. CTaBpOINOJIbCKUN Kpaii
pacrosoxxeH B ieHTpe [IpeakaBkasbs ¥ 3aHMMAET MOTPaHUYHYIO 30HY Mexay EBpornoii u A3uei,
KaBkazom u Poccueii, Uepnpim n Kacnuiickum MoOpsMH. OTO CTaBUT PETHOH B LIEHTP
poccuiickoro BimsiHuA Ha Kapkase. ITnomans kpas 66,2 Teic. kM2, Hacenenue Ha 1 sHBaps 2001
I. coctaBuio 2653,2 Teic. yenoBek. B cocraB kpas BXoauT 26 aAMUHUCTPATUBHBIX pallOHOB, Ha
€ro TEPPUTOPUHU PACIONIOKEHO 16 TOpoJaoB, Hambolee KPYMHBIMH M3 KOTOPBIX SBISIOTCS
Crasponions, HeBunHombicck, bynennoBck, I'eopruesck, Munepansusie Bonpl, Ilsturopck,
KucnoBonck.

[Tpuponnbie pecypcbl. OCHOBHBIM OOTaTCTBOM M CPEACTBOM ITpon3BoJCcTBAa CTaBpOINOIbs
ABIseTCS 3emisl. TeppuTopus Kpas OTIMYAeTCs pa3HOOOpa3sHeM MOYBEHHO-KIMMATUYECKUX
ycnoBud. Ha mnomaau, cocraBmstomed  41,2%  TeppuTOopuM  Kpas,  pacloOkKEeHbI
BBICOKOIIPOJYKTHBHBIE 4YepHO3eMHbIe TouBbl. Kpail oOnamaer ompeneneHHON MUHEpaIbHO-
CBIPBEBOIT 6a30it, 66 MiH. T HedyTn U 43 Map. M3 rasza MOATOTOBIEHO K pa3paboTke u 168 MIH. T
HeptH m 22 wmapa. M° rasa  Hepa3BeJaHHBIE pecypchl. TeKylme 3amachl KOHJEHCAaTa
MPOMBIIIUICHHBIX KaTeropui coctaBisitoT 1 miH. T. Kpait 6orat pecypcamu MHUHEpaTIbHON BOJIBI.
[Tpu cymmapHbIX 3amacax MUHEPAJIbHBIX BOJ, OJArOTOBIEHHBIX IS POMBIIIEHHOTO OCBOCHUS
B 06beMe 12 450 M3/cyT. B HacTosAIIee BpeMs UcTonb3yeTcs 11% pa3BeaHHBIX 3aMacoB. 3amackl
pa3BeaHHOTO ChIPbs Ul NPOU3BOJCTBA CTPOUTEIBHBIX MAaTEPUAIOB COCTABIISIFOT: KUPIHYHO-
4epenuyHOTo chIpbs 90 MITH. M3, KEpaM3UTOBOTO CHIph 12 MITH. M°, TECKOB /IS CTPOHTENbHBIX
paboT M MPOM3BOJACTBA CHIMKATHBIX M3leiuit 125 Mm%, mecuaHo-rpaBuitHBIX MaTepuanos 290
MJIH. M°, KaMHS ctpoutenbHoro 170 muiH. M, CTEKOJIBHOTO CBIpbst 4,6 MIIH. i,

Jemorpaduueckas cTpykrypa. HUCIEHHOCTh HaceNeHus Kpasi TpaJuIIMOHHO pocia, ¢ 1959
I. oHa BeIpocna B 1,6 pa3. UucnenHocTh noctosiHHOro HaceneHus B 2000 r. cocraBuia 2656 Thic.
4eJIOBEK, IPUYEM COOTHOILIEHUE TOPOACKOTO U CEJIBCKOTO HACEJIEHUs COCTaBIsET MPUMEPHO 54
U 46% coOTBETCTBEHHO. UYMCIEHHOCTh HACEJIEHUS MPOJIOJKAET PACTH, HO CETOJHS €ro pocT
o0ycJOBJI€H TONbKO Murpamnuei. PoxgaemMocTs majgaer, a CMEpTHOCTh pacTeT. Pycckue
COCTaBJSIIOT TNpUMEpHO 4/5 HaceleHus, OCTajlbHasg 4YacTh  MPEJCTABUTENN Pa3IMYHbIX
HallMOHANBHBIX rpym (6omnee 90). Mx nons Bo3pacTana Ha MPOTSHKEHUH MOCIEAHUX HECKOJIBKUX
JECSATUIIETUH, HO 0COOEHHO OHa BBIPOCHA B MOCIEIHUE TOIbl Oyiaroapsi MPUTOKY OEKEHIIEB U3
JIpYTUX peruoHoB. B Hacrosiiee Bpems IMOCIENCTBUS 3TOrO IpoLEcca BECbMa CYLIECTBEHHO
BJIUSIIOT HA 3THUYECKYIO, COLIMAIbHYIO U MOJIUTUYECKYIO CUTYAIlHIO B PETHOHE.

Kpaii nuMeeT X0poIo pa3BUTYI0O CHUCTEMY LIKOJIBHOI'O 0Opa3oBaHUs, a TaKK€ MHOXKECTBO
CHEIMAIM3UPOBAHHBIX IIKOJI W HIMPOKYID CHCTEMY BBICIIMX Yy4YEOHBIX 3aBEICHUU.
OO0pa3zoBarenbHas cucTeMa Kpas JIOCTaTOYHO IPHCIOCOOeHa K BOCHPOM3BOJCTBY paboueit
CHJIBI ¥ CTTOCOOHA COXPAHUTh ATH TO3UIIUU B OyIyIIEeM.

OKoHOMUKA. B cioxuBIIEHCS CUCTEME TOCYJapCTBEHHOTO DPA3ACIEHUS U KOONepaluu
Tpyaa CraBpomnonbe TPAAUIMOHHO BBICTYNAJO OJHUM W3 OCHOBHBIX IIOCTaBIIHMKOB
CEJIbCKOXO3SMCTBEHHOW NPOAYKLMH U CHIPbs, NPEXKIE BCEro 3epHa MIUEHUIBI. B cTpykType
CEJIbCKOXO3SHCTBEHHOTO TOBAapHOI'O IOTOKA, BBIBOZMMOIO 3a Mpefenbl Kpas, mnpeoOianain
HaTypaJIbHbIE CEJIbXO3MPOAYKTHI, KUBOTHOBOJUECKOE CHIpbE€ M KOHEYHAas MPOAYKLUS HHU3KOU
cTeneHn TmiepepaboTku. JIpyroii 0OCOOEHHOCTBIO CTPYKTYpPHl Mpou3BojcTBa CTaBPOIOIbS
ABJIIETCS TO, YTO HA €r0 TEPPUTOPUH Pa3MEILEHbl 3HAUUTEIbHBIE IPON3BOACTBEHHBIE MOLIIHOCTH
npennpuaruii - BIIK, panee npou3BoAMBIIME SJIEKTPOHHYIO, AJIEKTPOTEXHUYECKYID U
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XUMUYECKYIO MPOAYKINI0. CHUXKEHUE B CTpaHE MPOU3BOACTBA BOCHHON TEXHUKHU MPAKTUUYECKU
OCTaHOBWJIO JaHHbIC MPEANPUATHUS B IEPUOJ [TEPEX0/1a K PHIHOYHBIM OTHOILIECHUSIM.

bonee Toro, mucnponopiuu LeH MEXAy MPOMBIIUICHHBIMH U CEIbCKOXO035UCTBEHHBIMU
OTpaciIsIMHM MPOU3BOJCTBA, M3HOC OCHOBHBIX (GoHI0B B AIIK Kpas u oTcyTCTBHE BO3MOXKHOCTHU
WX BOCCTAHOBJICHUS MIPUBEJIM K YBEIUUYECHUIO JIOJH KUBOTO TPyAa, CHUKEHUIO €r0 CTOMMOCTH U
COOTBETCTBEHHO TMAJCHHUIO YPOBHA MPOU3BOJIUTEIBHOCTH TpyJa B arpapHoOM CEKTOpe
OKOHOMHUKH. JlmuTenbHas jaecTta0wimM3anusi COIHATbHO-DKOHOMUYECKOH OOCTaHOBKHM Ha
CeBepoom  Kamkaze, o0OyciioBIeHHass  pa3pblBOM  XO3SMCTBEHHBIX  CBS3€H,  HH3KOU
KOHKYPEHTOCIIOCOOHOCTBIO ~ MPOM3BOJICTBA, 3aTSIHYBIIUMCS YEYCHCKUM KOH(MIMKTOM U
CBA3aHHBIH C OSTUM OTTOK HHBECTULMH HEraTHUBHO  OTPA3WJIUCh HA  COCTOSHUU
HApOJIHOXO35MCTBEHHOI'O0 KOMILJIEKCa Kpasi.

ITo utoram paboter 2000 r. HaOMIOAACTCS YCTONMYMBAs CTAOMIM3AIMs B OOJBIIMHCTBE
oTpaciell peajbHOTO CEKTOpa 3KOHOMHUKHA. IJTOMY BO MHOIOM CIIOCOOCTBOBAJIM aKTUBHAs
WHBECTUIIMOHHAS  JCSITENbHOCTb, COKpAIllEHHWE TMPOLEHTHBIX CTaBOK 3a TIOJb30BaHUE
MIPUBJICYCHHBIMU JICHEKHBIMU CPEJICTBAMH, OTHOCUTEIILHO HEBBICOKHE TEMITHI HH(IISAIINN, MEPBHI
Mo TOJJepKKEe OOMEHHOro Kypca pyOusisi, pealbHO HAMETHUBIIUKCS POCT JCHEKHBIX JOXOJI0B
HACeJIEHUs, YeM B MOJHON Mepe BOCIOJIb30BAJIOCH OOJIBIIMHCTBO XO3SIMCTBYIOUINX CYOBEKTOB
kpasi. O6beM npomeiluIeHHOTo pou3BocTBa 3a 2000 r. mpesbicui 28,7 mipa. pyo. [1o unaekcy
¢uznueckoro odbema oH Ha 5,4% Bbime ypoBHA 1999 r. M3 neBATH OCHOBHBIX OTpacieit
MPOMBIIIICHHOCTH POCT OOBEMOB MPOM3BOJACTBA JTOCTUTHYT B IIECTH (B DJIEKTPOIHEPreTHKE
110,3%, xumuueckoil u Hedrexumuueckod npomeinuieHHocTH 114,3%, TOomMBHOMN
MPOMBIIUIEHHOCTH 110,8%,  nmepeBooOpabaTwiBaromeidi u  crekospHOM — 119,2%,
dbapdopodasiHcoBoli MpoMbIIUIEHHOCTH — 155,7%, mnwumeBoi npombinuieHHoctd  133,3%).
[Torpebutensckux ToBapoB 3a 2000 r. BeIIYIIEHO Ha cyMMy 8,9 MilH. py0., yTo Ha 9,8% BhIlIE,
yeM B 1999 r. Ilpu >3TOM npOM3BOACTBO MHUUIEBBIX NPOAYKTOB B 00ImEM o00beMe
NOTPEOUTENHCKUX TOBAPOB yBENWYMIOCh Ha 8,1%, HEMpPOAOBOIBCTBEHHBIX TOBapoB Ha 14%.
VBenuuuics Ha TpaHCIOPTE M OOBEM TPY30IMEPEBO30K: KEIE3HOJAOPOKHOM  Ha 24,1%,
aBTromoOmibHOM Ha 20,5%, BozaymHOM Ha 7,4%. Hamerunace B 2000 r. TeHAeHuus K
CTAa0WIM3allMK TIPOU3BOJICTBA U B CEIBCKOM XO3MMCTBE Kpas. BamoBas mpoayKiusi cenbCKOTO
xo3aicTBa 32 2000 r. B X035HCTBAaX BCEX KaTErOpHUil cocTaBmia B JEHCTBYIOMUX LeHax 20 mMipa.
pyO., 4TO B CONOCTaBUMOM olleHKe Ha 7% Oonbiue, ueM B 1999 r. Ilpu 3TOM NmpOU3BOJCTBO
IPOAYKIIMM pPacTEHUEBOJCTBA BO3pociao Ha 12%, xmBoTHOBOACTBa Ha 2%. IIpousBoactso
3€PHOBBIX KYJIBTYp BO BCEX KAaTETOPHSIX XO3SHCTB COCTABUIIO 3,8 MIIH. T ¥ YBEJIUYHIIOCH POTUB
1999 r. Ha 682,3 ThIC. T, 1K Ha 22%.

AHanM3 CTPYKTYphI MPOU3BOJICTBA MPOAYKIIMH MTOKA3bIBACT TPAAUIITMOHHOE TIpeo0Iaanme
3HAQUUTENIbHOM  JOJIM  NPOAYKIMH  DJIEKTPOIHEPreTUKH,  MHIIEBOM, XUMHUYECKOH U
He()TEeXUMHUUIECKOU MPOMBIIIIICHHOCTH.

JKusneHHblil ypoBeHb HaceneHus. [lonoxuTenbHble TEHAEHIUU B 3KOHOMUKE pPETMOHA HE
MOTJIM HE CKa3aTbCs Ha MPEOOJICHUH CIaja )XKU3HEHHOTO YPOBHSI HAaceJeHHUs Kpasi, BRBI3BAHHOTO
kpusucom B aprycte 1998 r. Eciim B 1999 r. pocT JaeHeXHBIX JOXOJOB HAacCeJIeHUs,
CpPeIHEMECSYHOM 3apa0OTHOW TUIaThl, TEHCHH HAOMIOJaiIcs TOJIBKO B HOMHUHAJIBHOM
ucuncnennu, To B 2000 r. u B peanbHOM ucuuciaeHHH. OO0 3TOM K€ CBUACTEIHCTBYIOT POCT
o0bemMa po3HUYHON TOPToBIM Ha 15,9% U MiaTHBIX yCIyT, OKa3blBaeMbIX HAacelIeHHIo, Ha 5,8%.

[MaBHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM Kpasl SBISETCS HATMYKE KBATH()HUIIMPOBAHHBIX
TPYZIOBBIX PECYpPCOB IMPH OTHOCHUTEIHHO HM3KOW CTOMMOCTH paboueit cuibl. Ha peiHKe Tpyma
BIIEPBBIE 3a MOCIEAHUE TOJbl BMECTO MOCTOSHHOIO CHIM)KEHHS YHCIIa 3aHATHIX B YKOHOMHKE,
HaOmoaeTcss ux yBenmmdeHue. OcCHOBHas 4acTh (65,2%) 3aHsTOro HaceleHus paboTana Ha
KPYIHBIX U CPeIHUX MpearnpusaTusx kpas. B HosOpe 2001 r. o0mias 4uciIeHHOCTh 3aMELICHHBIX
pabounx wmect cocraBuia 621,6 Thic. yenoBek, 4ro Ha 1,1% MeHbIIE COOTBETCTBYIOLIETO
Nepuoia MpoLUIOro rojia. YBeJIUYUIach 3aHATOCTh B MPOMBILIJICHHOCTH, CBA3U, TOPTrOBJIE U B
OOIIECTBEHHOM MHUTAHUM, MATEpUATbHO-TEXHUYECKOM CHA0KEHUU M COBITE€, B KOMMYHAJIbHOM
XO03SUCTBE, HayKe W HAy4YHOM OOCITYXMBAaHUH, 3APaBOOXPAHCHUHU, KYJIBTYpE M HCKYCCTBE,
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0OaHKOBCKOH JeATENIbHOCTH, B opraHax ympasieHus. COKpaTHJIaCh YHUCIEHHOCTh PaOOTHHKOB B
CEJIbCKOM XO3SHiCTBE, Ha TPAHCIOPTE, B CTPOUTEIHCTBE, 3arOTOBKAX, JKHJIMIIHOM XO3SHCTBE,
o0pa3oBaHMM, B OpraHax CTpaxOBaHMsL.

Poct moxasareneil B OTpacisX HSKOHOMUKH MPOUCXOTUT Ha (oHe oOIero pocra
WHBECTHUINI B OCHOBHOM Karmutai. Eciau B 1996 1. ux 06beM coctaBun 3,7 mupa. pyo., To B 1999
T. Ha 9TH 1Ie7M ObLI0 HampasieHo 7,5 mupa. pyo., a B 2001 r. 16,7 mupa. pyo.

Taxast ke TeHAeHIUS HAOII0JaeTCs U B HACTOSAIIEE BPEMSI.

HenocpencreenubiMu cocensimu CTaBpoIoabCKOTO Kpas sABisitorcs: KpacHomapekuii kpai
u PocToBckas 00acTh, MOKa3aTeNny pa3BUTHS KOTOPBIX CBUAETENBCTBYIOT, 4T0 CTaBpOIOIBCKUIN
Kpail o 60JBIIMHCTBY U3 HUX ycTynaeT u KpacHogapckoMy kpato u PocToBckoii 06macTH.

Bonpocuwi:

2.1. KakoBpbl, Ha Ball B3I, JOJDKHBI OBITH cTparernyeckue 1enud CTaBpoIroiabCKOro
Kpas?

3.1. Ha3oBuTE OCHOBHBIE CUIIbHBIE CTOPOHBI, KOHKYPEHTHBIE MPEUMYIIECTBA Kpasi.

3.2. KakoBsI ci1abble CTOPOHBI Kpasi ¥ KAaKOBBI ITYTH UX MTPEOIOICHUS?

3.3. [IpoBenure SWOT-ananu3 nonoxenus kpas Ha 2001 r.

3.4. Kakue crparteruu 1y 00€CTieYeHHs yCTOWYMBOTO PA3BUTHS MOYKHO BBIIBUHYTh?

3.5. Kakyro cucremy Ki1r04eBBIX (PaKTOPOB ycrexa MOKHO C(hOPMUPOBATH i Kpasi?

3.6. [Iposenute [I19CT-ananu3. CpaBHHTE C MOTyYCHHBIMH PaHEEe Pe3yJIbTaTaMH.

4.1. Kakue ctpateruu pa3sutusi CTaBpOmoOIbCKOTO Kpast BBl CMOTIIN Obl IPEIOKUTH?

5.1. Kakoli cTpaTernyeckuil 1moaxoJl Bbl MCIOIb30BaIU Obl IPU Pa3pabOTKe BO3MOXKHBIX
cTpareruii pazputus CTaBpONOILCKOTo Kpas?

6.1. B uem, Ha Bam B3rJIs, crielu(uKa CTPATErHYeCcKOro IUTAHUPOBAHMS PA3BUTHUS TOPO/Ia
U peruona?

6.2. Kakue mokaszareny HEOOXOIMMO HCIIONIb30BaTh B CTPATETMYECKOM IUTAHE Pa3BHTHUS
pervona?

6.3. IlpeaoxxuTe BO3MOKHBIN BapUaHT CTPYKTYPHI CTPATErMYECKOT0 TUIaHa [Tt PETHOHA.

7.1. AxTHBHM3alMsg WHBECTUIMOHHOW NEATENILHOCTH B Kpae CBsi3aHa JM C KOJUYECTBOM
pa3pabaTbIiBaeMbIX OU3HEC-TIJIAHOB B PETHOHE?

Kpumepuu oyenku 3a0anuii

Ornenka XapaKTepUCTUKU OTBETA CTYJEHTA
3auTeHo 21-40 [IpaBUIBHOCTB MOIYYEHHOTO OTBETA, AaKKYPATHOCTh PacYE€TOB
oayutoB | — ot 0 1o 10 Oamos;
MPAaBUIBHOCTH X0/a pemeHust — ot 0 1o 10 6annos;
He saureno 20mn 000CHOBAHHOCTbH pelIeHHUs, YETKOCTh osicHeHui — ot 0 10 10
MeHee 0aJlIoB;
0aiIoB

3HaHHUE U YMEHUE UCTIOIh30BaTh TEPMUHOIOTHIO, TOHSITUHHBIH
anmapat kypca — ot 0 1o 10 6amuos.

6. Ocnogenvie mpedosanus u Kpumepuu oUeHKU pa3padomantvlxX mecmaosvlix 3a0aHuil

[Ipy MOATrOTOBKE K 3aHATHSM CTYJICHTAM HEOOXOJIUMO CaMOCTOSTEIBHO pa3padoTaTth

TECTOBBIE 3aJJaHMsI 10 TEMaM Kypca.
OcHoeHnble mpedosanus K mecmosvim 3a0aHUusM

1.ConepxaHrie TECTOBOTO 3aJaHHs JOJDKHO OBITh OPUEHTHPOBAHO HA MOJYYCHHE OT
TECTHPYEMOTO OJTHO3HAYHOTO 3aKITFOUCHUSI.

2.0OCHOBHBIEC TEPMUHBI TECTOBOTO 33/1aHUs JOJKHBI OBITh SIBHO U SICHO OMPEICTIEHBI.

3.TecroBble 3amaHHs JOJDKHBI OBITH MPAarMaTHYeCKH KOPPEKTHBHIMH M PACCUUTAHBI Ha
OLIEHKY YPOBHSI Y4€OHBIX JOCTH)KEHHUH CTYICHTOB.

4.TecToBbIe 331aHUs JOJDKHBI (POPMYIIUPOBATHCS B BUJIE KPATKUX CYKICHUH.

5.B conepxaHMM TECTOBOrO 3a/JaHUS ONPEACTSAIONIMKA TPU3HAK JIOJDKEH OBITH
HEOOXOJUMBIM U IOCTATOYHBIM.
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6.Cpe;[Hee BpEMs 3aK/IIIOYCHHA HUCIOBITYCMOI'O Ha TCECTOBOC 3alaHUC HE OOJIKHO

MPEBBIIATH 2,5 MUHYTHI.

Ha oauu Bompoc TecTOBOTO 3a7aHusi MOXKET OBITh OJMH M 0O0Jiee BapUAaHTOB MPABUIHHO

oTBeTa. Bo3M0XHO TTpUMEHEHNE OTKPBITHIX BOIIPOCOB W 3aJaHUi Ha cooTBeTCTBHE. [10 Kaxkmoin
TeMe JTOJKHO ObITh cocTaBiieHO 10 TeCTOBBIX 3aJaHUl.

Kpumepuu OUCHKU mecmoe6020 3a0aHuA

Onenka XapakTepHUCTUKH BBITTOJIHEHHOTO 33/1aHUS
3auTeHo Cocragneno 10 rpaMOTHBIX BOITPOCOB IO
KaXI0U TeEME
He 3aureno Bbonee 5 u3 10 BorpocoB 1o Kaxx0i Teme

COCTaBJICHbI HE KOPPEKTHO

ogakrwdE

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

32.
33.
34.

7. Bonpocul 013 camokoHmpois npu no020moeKe K 3auemy

IlonsTre cTpateruy, CTpaTeErn4ecKoro ylpasiaeHUs U CTPaTETMYeCKOro MEHEPKMEHTA.
DBOJIOIUS CTPATETMYECKOTO YIIPABJICHUS.

IIprurHBI BOSHUKHOBEHMSI CTPATErM4ECKOro ynpasieHus B Poccnn.

Pa3nnums crpaTernyeckoro v ONepaTuBHOTO BUIOB YIIPaBICHHUSL.

OcHOBHBbIE 0COOEHHOCTH U KOHLIENITYaJIbHbIE OJIOKEHUS CTPATETUH.

OcHoBHble HayuHble MKOIbI 1960-X TOAOB (LIKOJA «IM3aiiHa», «CTPAaTErHYecKOro
IUTAHUPOBAHMSI», IKOJIA PHIHOYHOTO O3ULIMOHUPOBAHMUS).

[IIkoa npeAnpUHIMATENHCTBA, KOTHUTHBHAS IITKOJIA, IIKOJIa KOH(PUTYpAIHH.
OmnucatenbHbI€ KO IKOJIA BIACTH, IIKOJIa 00y4EHUs U IIKOJa KYJIbTYpHI.
CyI1HOCTb BUICHUS OpraHU3alii, MUCCUU U UMHJIXKA, UX XapaKTEPUCTUKA.

ITpaBuna popMynupoBaHHs BUJCHUS U MUCCHUH.

Xapakrepucrtuka neneit oprannzanuun. SMART — ananms.

dopmupoBaHue cTpaTernyeckux nenei. Kinaccudukanus nenei cTpaTernueckoro
yIpaBiIeHUS.

MeTtob! ynpaBiaeHus MO LENSIM.

Meronuka «/lepeBo uenen»,

CrpykTypa, IeNH U 3aJja4i aHaJIU3a Cpeabl IPEIpUITHS.
Makpocpena ee XapakTepUCTHKa U OCHOBHbIE KOMIIOHEHTHI. PEST- ananus.
JlenoBas cpenia €€ KOMIIOHEHTBHI.
AHanus BHYTpEHHEN Cpeibl, €€ XapaKTEepPUCTHKA.
Merto/bl aHanu3a Cpebl.
KitoueBble xapakTepucTHKH 3()(HEKTUBHOM CTpaTEeTHH.
bazoBble (3TallOHHBIE) CTPATETUH.
Crpareruu 10CTHKEHUSI KOHKYPEHTHBIX IPEUMYILECTB.
OcoOeHHOCTH CTpaTeruii KpyMmHbIX U CPEIHUX PUPM.
Crpareruu pa3sutusi GpupM mMajaoro 6usHeca.
OtpaciieBble CTpaTEruH.
@DYHKIMOHAIbHbBIE CTPATETHH.
Pa3paboTka opraHM3aliluOHHON CTPYKTYPhl B COOTBETCTBUU CO CTPATErHeH.
Tunsl OpraHU3alMOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEJOCTATKH.
Crparerudeckuii BBIOOp B YCIOBUSX OTPAaHUUEHHOCTH PECYpPCOB.
Crparernyeckuii BEIOOp B YCIOBHSIX OTPaHUUYEHHOT'O CIIPOCa.
Beibop cTparernu B 3aBHCHUMOCTHM OT JTana >KU3HEHHOIO IIHMKJIAa BBITyCKaeMOU
MIPOJIYKIIHH.
Br16op cTpaTernuecknx X03siCTBEHHBIX 30H.
Crpareruu npou3BOJACTBA B 00JIACTH aCCOPTHMEHTA.
KoHKypeHTHOEe MNpeuMyIIecTBO — pellalomMid  (QakTop CTPaTerHyeckoro ycmexa
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35.
36.
37.
38.
39.

40.
41.

42.
43.
44,
45,
46.
47.
48.
49,
50.
o1,

52.
53.
54,
55.
56.
57.

58.
59.
60.
61.
62.

63.

64.
65.
66.
67.
68.
69.

70.

MIPEANPUATHS.
Mertoas! ynpaBiieHHs] KOHKYPEHTHBIM ITOTEHIUAJIOM IIPEIPUSATHUSA.

Benumapkunr. Bujel u 3Tansl 6eHUMapKUHTA.

KoHkypeHTHBIE cTpaTeruu.

Croco0Obl JOCTHKEHHSI KOHKYPEHTHOTO MPEUMYIIIECTBA.

OO0mas KOHKypeHTHasi MaTpulia. MoJieslb KOHKYPEHTHBIX cuil. MaTpuila KOHKYPEHTHBIX
npeumyiiecTs. Mojienb peakiuu KOHKYpEHTOB.

Cucrema MapKETUHTOBBIX CTPATETUH IPEANIPUATHSA.

[TonsaTHe, CyITHOCTH U OCOOEHHOCTH IMTOCTPOCHUS MOPT(HETBHBIX CTPATETHI
OpraHu3alyu.

Martpuna bKI'.

Marpuia GE/MK.

Crpareruu pocta. Matpuna . Aacodda.

Martpuiia BHEITHUX TPUOOpETEHUI.

OO0111ast KOHKYpEHTHasl MaTpuLa

[loHsiTHE 1 BUJIBI MTHHOBAIIMOHHBIX CTPATETUM.

Tunsl ”THHOBALIMOHHOTO MTOBEACHUS (PUPM.

Crneuungurka poccuiiCKMX HHHOBALIMOHHBIX CTPATETHH.

[ToHsITHE M SKOHOMUYECKHUI CMBICII HHBECTHUIIUH.

WNuBecTuiimonHas crpaTerus MNpPeANpUATHS €€ CBsA3b C 00mell KoprnopaTHBHOU
CTpaTEerueu.

Crparterust MEXIyHAPOIHOTO Pa3BUTHS (PUPMBI.

Hemu 1 popMbI MEXITYHAPOIHOTO PAa3BUTHS. DTaIbl OPTaHU3AIMOHHOTO Pa3BUTHSI.
[Ipsimoit, HEMpsAMOM SKCIIOPT.

[Ipon3BoIcTBO Ha 3apyOEKHBIX PHIHKAX.

PazpaboTka cTpareruu npeanpusITis padoTaroIero Ha BHEIIIHEM PhIHKE.

Crpareruu, NpuUMeHsieMble INPU BBIXOJIE€ HAa BHEHIHMM DPBIHOK HMX XapaKTEpUCTHUKA,
IIPEUMYIIIECTBA U HEJOCTATKHU.

[ToHsITHE 1 TUIIBI CTPATETMUECKUX AJIbTEPHATHUB.

ITponecc pa3paboTKu CTpaTerMyecKuX albTEPHATHB.

MeTtoapl pa3pabOTKHU CTpaTETMYECKUX aJIbTEPHATUB (MPUYMHHO-CIIEICTBEHHBIE METO/IbI,
HKCTPANOJISAILIMOHHBIE, METObl CUJIBHBIX U CJIA0BIX CUTHAJIOB, CYyOBbEKTHBHBIE).
KonkypentHblii crpaternueckuii mnoaxona. CrpaTerndyeckuil MOJIXOJ Ha OCHOBE
pa3paboTKHU CLIEHApUEB.

Crparernyeckuii MmoaxoJy Ha OCHOBE MojenupoBaHus. CTpaTernyeckuil Mmojaxoj Ha
OCHOBE MO3TOBOI0 IITypMa.

Crparernueckuii mMoaxon «pOCT pBIHKA — KOHKYpPEHTHas MO3UIUS (QUPMBI».
Crparernyeckuii moaxon Ha ocHoBe pesynbratoB SWOT — ananmuza. AMOMIIMO3HBIN
CTpaTEruYeCKuil MOAXO/I.

MecTo cTpaTernueckoro IIaHUPOBaHMsl B yrpasieHuu. [IoHATHE U CYIIHOCTD
CTpaTEernyecKoro MmiaHupOBaHUS.

Crparerndeckuil IiaH ero cTpykrypa. busHec — miaH Kak 3JIEMEHT CTPATEruH4ecKoro
IJTAaHUPOBAHUS.

OcCHOBHBIE 3Tallbl IUKJIA PEATU3ALUN CTPATETHH.

Br160op noaxona k peanuzauuu crparerud. CpaBHEHUE MOIXO0B.

VYnpasiieHne IpoLeccoM peann3aluy CTPAaTETNYECKUX U3MEHEHUH.

D} heKTHBHOCTH CTPATETHIECKOTO MeHeKMeHTa. CYIIHOCTh CTpaTErHueCKOM

3¢ (HEeKTHBHOCTH.

[TonsTre KoHTpOJIA. XapaKTepuCTUKH 3PHEKTUBHOTO KOHTpoJs1. O01Ias cxema mporecca
KOHTPOJIA. CTpaTern4ecKuii KOHTPOJIb.

6.2. OneHo4HbIe cpeACTBA M KPUTEPHUH OLCHUBAHMS JJIS1 IPOMEKYTOYHOM aTTecTannuu
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3aueT mpernoiaraeT MpoBEPKy YUeOHBIX TOCTHKEHHUI 00ydaeMBbIX IO BCEH mporpamme

JUCLUHUIUIMHBI C LEJIbI0 OIEHUBAHMS TOJYUYEHHBIX TEOPETHUUYECKUX 3HAHUM, HABBIKOB
CaMOCTOSITENIbHOM pabOThl, YMEHHsS Ha MPaKTUKE NPUMEHSATh IMOJIyY€HHbIE 3HaHUSA. 3auer
dbopmupyeTcs 1o pe3yabTaTaM 0OCBOCHHS Kypca.

1
2

MOPAJIOK ®OPMHUPOBAHUSA NTOIOBOM OIIEHKH
OueHnka «3aumeHo» 6bICMAGNACHCA CIYOEHMY:
) orpaborasiieMy 85% NpaKTUYCCKUX 3aHSATHIA;
) MOJIy4YHMBIIIEMY OIIEHKY «3aYTEHOY 32 BBITOJHEHUE MPAKTHUCCKUX 3aHSTHIA;

3) MOJIyYHBILIEMY OIICHKHU «yJOBJICTBOPHTEIBLHOY - KOTIIMYHOY IPH YCTHBIX OTBETAX.

1)
2)

3)

W3]

Ouenka «He 3aUumeHno) 6biICMABIAemMcA CIYOeHmy:
oTpaboTaBiiemy MeHee 85% MPaKTUYECKUX 3aHATHIA
W/WNJIN mnonyuuBmieMy XoTs Obl OJIHY OLEHKY «HE 3a4Te€HO» 3a BBINOJIHEHHE
IIPAKTUYECKUX 3aHATUN;
W/MNJIN nonay4uBIIEMY OLIEHKY «HEYIOBJICTBOPUTEIHLHOY» MPH YCTHBIX OTBETAX.

7. IlepeyeHb OCHOBHOI 1 1I0NIOJHUTEJIbHOMN y4eOHOM JIUTEPATyphI

7.1. OcHoBHAs JUTEpaTypa

. Abpamos, B. C. CrpaTernyeckuii MEHEDKMEHT : YYeOHHK W MPAKTUKyM Ui BY30B /

B. C. A6pamos, C. B. A6pamoB ; o peaakuueii B. C. AOpamoBa. — 2-¢ 3., epepao.
u gon.— MockBa: W3marenbctBo  FOpaiit, 2021.— 444c.— (Bsicuee
obpazoBanmue). —  ISBN 978-5-534-14595-3. —  Tekct : DJIEKTpOHHBIA  //
Oo6pasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/477973

. Mamok, B. W. Crparernueckuii MeHemKMeHT. OpraHuszanus CTPaTErMuecKoro

pa3BUTHSA : YUeOHUK U MPAKTUKYyM A By30B / B. Y. Mantok. — MockBa : M3naTenbcTBo
FOpaiit, 2022. — 361 c. — (Bsiciiee obpazoBanue). — ISBN 978-5-534-03338-0. —
Tekcr : onextpoHHbii // OOpasoBarenbHas miaatgopma FOpait [calit]. —
URL.: https://urait.ru/bcode/489578

. JlutBak, B.T. Crparerndyeckuii = MeEHEKMEHT :  y4eOHMK  Juii  OakanaBpoB /

b. . JlutBak. — Mocksa : WM3marensctBo IOpaiit, 2022. — 507 c.— (bakamasp.
Axanemuyeckuit kypc). — ISBN 978-5-9916-2929-4. — TekcT : 21IeKTpOHHBIN //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/508941

. Tonyokos, E.TI. Ctparernyeckuii MEHEPKMEHT : YU4COHHK W TPAKTUKYM JJIsI BY30B /

E. I1. TonyOokoB. — Mocksa : HzmarensctBo [Opaiit, 2022. — 278 c. — (Beicmee
obOpazoBanmue). —  ISBN 978-5-534-15505-1. —  Tekct : DIEKTpOHHBIH  //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/508037

. OtBapyxuna, H. C. CTpaTeruueckuii MCHEPKMEHT | YUCOHUK U MPAKTUKYM JUIsS BY30B /

H. C. OtBapyxuna, B.P.Becaun.— MockBa: W3parensctBo [Opait, 2022. —
336 c.— (Bwicmiee obpazoBanue). — ISBN 978-5-534-02841-6. — Tekcrt
AJIEKTPOHHBINA /l O6pazoBaTenpHas maTdopma FOpaiirt [caiit]. —
URL.: https://urait.ru/bcode/488374

7.2. JlonoJiHUTEIbHAS JIUTEPATypa

Tebekun, A. B. Ctparernueckuii MEHEPKMEHT : yueOHHK 1iist By30B / A. B. Tebekun. — 2-¢

., lepepad. u gom. — Mocksa : HUznarensctBo FOpaiit, 2022. — 333 ¢c. — (Bricmiee

obpazoBanue). — ISBN 978-5-534-14644-8. — TekcT : anekTpoHHBIH / OOpazoBaTenbHas
mwiatdopma HOpaiir [caiit]. — URL.: https://urait.ru/bcode/488821

37


https://urait.ru/bcode/477973
https://urait.ru/bcode/489578
https://urait.ru/bcode/508941
https://urait.ru/bcode/508037
https://urait.ru/bcode/488374
https://urait.ru/bcode/488821

2. lIudpun, M. b. Crparerndyeckuii MEHEKMEHT : yuyeOHHUK aisi By3oB / M. b. llludpun. —
3-¢ u3m., ucnp. U pon. — Mocksa : U3parensctBo FOpaiit, 2022. — 321 ¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-03440-0. — TekcT : anekTpoHHbIN // OOpa3zoBaTebHAS
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/492421

3. HBanoBa, WM. A. MeHemKkMeHT : y4yeOHMK W TpakTuKyM uis By30B/ U. A. VBaHoBa,
A. M. CepreeB. — MockBa: MW3garenbctBo IOpaiit, 2022. — 305c.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-04184-2. — TekcT : anekTpoHHbIA // ObpazoBaTenbHAs
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/489027

4. MenemxkmenT :  yueOHuk g By3oB/ HO. B.Ky3HemoB [m Jjp.]; monx pegakuuei
1O. B. Ky3nenoBa. — Mocksa : WM3parenbctBo HOpaiit, 2022. — 448 c.— (Bsicuiee
obpazoBanue). — ISBN 978-5-534-03372-4. — TekcT : anekTpoHHbIA // OOpazoBaTenbHAs
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489310

5. Mapkerunr : ydyeOHUK U mpakTukyMm Uit By30B / T. A. Jlykuuésa [u np.] ; moa pemakuuei
T. A. JIykuuésoii, H. H. MonuanoBa. — Mocksa : U3parensctBo FOpaiit, 2022. — 370 c. —
(Beicmee oOpaszoBanue). — ISBN 978-5-534-01478-5. — Tekct : dJCKTpOHHBIA //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489171

HopmaTuBHO-TIpaBOBbIE AKTHI:
1. Tpynosoit koaekc Poccuiickoit deneparuun
2. I'paxxnanckoro kojaekca Poccuiickoit deneparuu
3. Konekc xoprioparusnoro noenenuss ®KILB, 2002 r.

Hepl/lozmqecmle H3TaHUA:
CTpaTel"I/I‘leCKI/Iﬁ MCHCI?KMCHT
CTpaTGFI/I‘IGCKI/Ie PEICHNA U pPUCK-MCHCIPDKMCHT

MeHemKMEHT
7.3. Ilepeuenn pecypcoB HHGOPMAIHOHHO-TEIEKOMMYHHKANHMOHHOM CeTH
«HnTepHeT
1. http://biblioteka.smolgu@.ru — snekrponHsIit KaTajgor oudbauorekn HOY BO

Cmonl'y

http://www.vopreco.ru/ - XXypaan «Bornpocsl 3KOHOMHKH
http://www.expert.ru/ - XKypuan «kcrept»

http://www.akdi.ru/ - Uarepuer-cepep «AK/IN DKOHOMHKA U KH3HB»
http://www.consultant.ru/ - Kouncynerant-ITntoc
http://www.informika.ru/ - O6pa3zoBarenbubiit mopran «MHbopMEKa

http://economicus.ru/ - TIpoekT HHCTUTYTa « DKOHOMHUYECKASI IIIKOJIa»
http://www.ipu.ru/period/pu Xypnan «[IpoGnemsl ynpaBieHus»
http://www.hr-portal.ru/ Caiit "[Icuxosorus u yrpasieHue nepcoHaiom”

©CONOO Ok wDN

8. MaTepuajibHO-TeXHUYECKOE o0ecneyeHmne

VYuebHas ayIuTopus Ui IPOBEICHHS 3aHATUH JIEKIIMOHHOTO U CEMUHAPCKOT0 TUIIa,
TPYIIIOBBIX W UHANBUAYAIBHBIX KOHCYJIBTAINH, TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOTHOH
arrectanuu: 214000, r. CmoneHck, yu. [IpxeBanbckoro, 1.4, yu. kopryc Ne 2, ayn. 510.

CrangaprtHas yuebHas me6esnb (60 yuyeOHBIX OCaI0UHbIX MECTA), CTOJ U CTYIJI JJIs
npernojaBaTesns — o 1 mr.

Kadenpa nis nexropa — 1 .

Jlocka HacTeHHas TpexdJIeMeHTHas — | mIT.

[Ipoeknmonnsbiii 3kpan LUMA — 1 .

MynpTumeauanpoexktop Acer — 1 mr.

Hoyt6yx HP 530 — 1.
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Konouku Genius — 1 wir.

[Tomemenue ast camocTosiTensHOM padoTer: 214000, r. CMmoneHck, yi. [IpxkeBanbckoro,
1.4, ya. kopryc Ne2, ayn. 520 (kommbroTepHas 1abopaTopusi ¢ BbIXo0M B THTEpHET)

KomnproTepHslii cTyaeHuUeCKUi ¢Toa — 15 mT.

KomnbroTepHsbIii cTOM 17151 npernojaBaTesis — 1 mrT.

WutepaktusHas nocka 1QBoard

MynbsrumMeana npoektop Optima PX 329 DLP

16 nepcoHalIbHBIX KOMIIBIOTEPOB € BbIX0/10M B MIHTEpHET

CrannaptHas ydaeOHas MeOenb (16 yueOHBIX TOCaTOYHBIX MECT).

9. IIporpammHoe o0ecrieyeHue
Kaspersky Endpoint Security mist 6uzneca Crangaptabiii AO «Jlaboparopus Kacniepckoroy.
Microsoft Open License B cocrase:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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