[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0

NHbopmaumsa o Bnagenbue:

Ono: APTGMSHKOB Muxann FgipEEf¢tepeTBO Hayku 1 BBICIIETo 06pasoBanus Poccuiickoit deneparun
Homiocto: Pexrop %Efi“?l;’%‘f"me rocyJIapcTBEHHOE OFOKETHOE 00pa30BaTelIbHOE YUPESKICHUE

[ata nognucanus: 07.10.2 6
YHUKanbHbI MPOrpaMMHbIN KIKOY: BBICIICTO 0OPA30BaHMA

263b74166e8f4fc17bd1e0462725f79e393bf¢CMONCHCKHIL FOCY1aPCTBEHHBINH YHUBEPCUTET)

Kadenpa MmenemxmMenTa

«Ymeepancoaron
[IpopekTop 1o yuebHo-
METOINYECKO paboTe

I0.A. Ycrumenko
«1» centabps 2022 .

Pabouasi nporpaMma TUCHUIITHHBI
B1.B. 04.04 Ctpareruvyeckuii MeHeI>KMEHT

CrnennanbHocTh: 38.05.01 DxoHOoMHUYeCKast 0€30IMaCHOCTh

Criermanu3anisi: DKOHOMHUKO-TIPaBOBOE 00eCIIeYeHne SKOHOMUYECKOH 0€30macHOCTH
®opma 00yueHHs: ouHas

Kype -3

Cemectp — 6

Bcero 3auernsix enunuil: 4, yacos — 144

@dopma OTUETHOCTH: 3a4eT — 6 cemecTp.

[Tporpammy pazpaborain:
KaHIuJaT SKOHOMHYECKHUX HayK, noueHT Jlasbiiosa T.B.

Onobpena Ha 3acenanuu kadeapbl MEHEHKMEHTa
«14» nronsa 2022 r., npotokoa Ne 14

CMOJIEHCK
2022

1



JUCHUITIINH 4acCTu,

1. MecTo aucuuminnbl B cTpykrype OII
Hucuunnuna B1.B.04.04
hopmupyemoit

«CTpaTernueckuii MEHEKMEHT» OTHOCUTCS K OJIOKY
y4aCTHUKaMu  0Opa30oBaTelbHBIX  OTHOILIEHUI

oOpasoBaresbHONM Tporpammbl 1o crnenuaibHocTH 38.05.01 DxoHomwuueckass 0e30MacHOCTb,

CHenuann3anys: IKOHOMUKO-TIPABOBOE 00ECIICUeHIE YIKOHOMHUYECKOW OE30MaCHOCTH.
Nzygaercs cryaeHTamu 3 Kypca B 6 ceMecTpe U ONMHUPACTCs Ha 3HAHUS, TIOJTYyYCHHBIC ITPU

U3ydeHUH JUCHUILTMH «OCHOBBI MEHEDKMEHTa», «DuHaHChly, «OpraHusamus ¥ ynpaBlIcHHE

Ou3HECOM» H JIp.

WN3ydyeHue maHHON AMCIUILIMHBI

crocobcTByeT (OPMUPOBAHUIO MPEICTABICHUN

CTYACHTOB O IMMPOLECCC NMPUHATHUA YHPABJICHYCCKUX IMPU CTPATCTUICCKOM MCHCIKMCHTC.
HOJ'Iy‘leHHI)IC CTYACHTAaMK 3HaHUA CHOCO6CTBYIOT YCBOCHHUIO TaKHX KYpPCOB Kak

«OKOHOMUYCCKHM  aHaJIN3,
MPEIIUILIIOMHOMN MPAKTUKH.

«O11eHKa PHUCKOBY,

a TaKiKC YCIOCHIHOMY MPOXOKACHUIO

2. Ilnanupyemble pe3yJibTaThl 00y4eHHs 10 JUCHMIIJIHHE

Komnerenims

Nuaukatopel 1OCTHXKEHUS

[1K-2 CriocobeH
OCYILECTBIATh cOOp, aHATIU3
u 00pabOTKy MdaHHBIX IS
MPUHATUS  YIPABICHYCCKHUX
peleHnuid 1Mo 00eCIeYCHHIO
SKOHOMHYCCKOM
0C30IMaCHOCTH, B TOM YHCIIC
JUTSL OTICHKHU PUCKOB.

3HaTh:  HMCTOYHUKH  DKOHOMHUYECKOM U  (PUHAHCOBOMA
nH(popMaluu B MacmTabax BCEro CHEKTpa 3KOHOMUYECKOU
O0e3omacHOCTM  JAJi1  OpraHu3alMii B LEISIX  IPHUHATUS
YIPaBICHUYECKUX PELICHUH 10 ee OOEeCHeueHUI0; OCHOBHBIE
MOHATUST M METOJbI, HEOOXOAMMBbIE [UIs pacyeTra OLEHKH
HSKOHOMHUYECKUX M (PMHAHCOBBIX PELIEHHH, OCHOBHBIE METO/IbI
MaTeMaTHYeCKOro MOJIEIMPOBaHUs (PMHAHCOBBIX 3aj1au.

Ymern: coOuparh, aHaIU3UpPOBaTb U NPEAOCTABIATH
HSKOHOMUYECKYIO U (PUHAHCOBYIO HH(POpPMAIUU ISl TPUHSITHS
YIOPABICHUYECKUX PEIICHUNU MO OOECTIEUCHHIO HKOHOMHUYECKOM
0€301acHOCTH, B TOM YHUCJIE Ul OLIEHKH PUCKOB, PACCUUTHIBATH)
CTOUMOCTh (PMHAHCOBBIX PEHIEHUH C YYETOM OLIEHKU PHUCKOB U
BO3MOJXKHBIX OJKOHOMUYECKHUX IIOCIIEICTBUM; PACCUUTHIBATH
nokasarenu 3QQEKTUBHOCTH MPOU3BOACTBEHHBIX HHBECTUIINN;
AQHAJIU3UPOBATh  IOJYYCHHBIE  OKOHOMHUKO-MATEMAaTHYECKHUE
MOJIEJN peallbHbIX (PMHAHCOBBIX 3a/1ay, MOJIy4aTh IMPOTHO3bI U
JienaTh PEKOMEHAALMHU Ha OCHOBE IIPOBEICHHOIO aHAIN3a.
Baagerb:  HaBblKaMM  aHanM3a M NPOTHO3MPOBAHMS
ODKOHOMHUYECKUX U (UHAHCOBBIX pEIICHUH Ui TPHHSITHS
YOPABICHUYECKUX PEIICHUH MO OOECTICYCHHIO AKOHOMHUYECKOM
0€301acHOCTH, B TOM YHUCIIE JUIS OLIEHKH PUCKOB, PACCUUTHIBATH)
CTOUMOCTh (PMHAHCOBBIX PEHICHUH C YYETOM OLIEHKH PHUCKOB H
BO3MOXKHBIX OJKOHOMUYECKHUX IIOCIIEJCTBUM; PACCUUTHIBATH
nokasarenu 3QQGEeKTUBHOCTH MPOU3BOACTBEHHBIX HHBECTUIINN;
AQHAJIU3UPOBATh  IIOJYYCHHBIE  OKOHOMHUKO-MATEMATHYECKHUE
MOJIEJN pealIbHbIX (PMHAHCOBBIX 3a/1ay, MOJIy4aTh MPOTHO3BI U
JlefaTh PEKOMEHAALMHU HA OCHOBE IIPOBEICHHOIO aHAJIN3A.

I1K-3 CrocoOeH|
pa3pabaTeiBaTh  OT/EIBHBIE
(hyHKIIMOHATEHBIE
HalpaBJieHUs  YIOpaBJCHUs
pHUCKaMH, MIPOBOJIUTH

MOHHUTOPHUHI' ACATCIIBHOCTH,

3HaTh: METOAMKY pPa3paOOTKU OTIACIBHBIX (PYHKIIMOHATHHBIX|
HalpaBJI€HUN YINpaBIECHUS PUCKAMH C 1EJbI0 BBISIBICHUS
IPpUYMH W TOCIHEACTBUM  OTKIOHEHWH, HapylIEHUH W
HEJIOCTaTKOB IKOHOMHMYECKOM JESATEIbHOCTH XO3SMCTBYIOIIMX]
CyOBEKTOB Il TeJNe  YKpEeIUICHHUS  DKOHOMHYECKOM|
0€30MacCHOCTH.




OCYILIECTBIISATh KOHTpOJIb| ¥YMeThb.  pa3palaTeiBaThb  OTHAEIbHbIE  (YHKIUOHAJIHHBIE

SKOHOMUYECKON HaIIpaBJICHUsl YIIPABJICHUS PUCKaMH, MPOBOJUTH MOHHUTOPHHI]
NEeATEIbHOCTH Y| JEATENBHOCTH, OCYHIECTBIIATH KOHTPOJIb  OKOHOMHYECKOU
aHaAJIM3UPOBATh €ro| AEATENIbHOCTU U aHAJIU3UPOBATh €T0 Pe3yJIbTaThl HA Pa3JIMYHBIX
pe3yJIbTaThl Ha PA3JIMYHBIX| YPOBHSX, BBIBJIATH IPUYMHBI U IIOCIEACTBHA OTKJIOHCHHM,
YPOBHSIX, BBIBIIATH HAapyLICHUH W HENOCTAaTKOB, TOTOBUTb  IIPEIJIOKEHHS,

IPUYMHBl U IIOCIEACTBHsA| HAIpPaBICHHBIC HA UX YCTPAHECHHUE.
OTKJIOHCHMM, HapymeHud u| Biaaerb: HaBbIKAMM OPraHM3alUU U NIPOBEACHUS MOHUTOPUHIY

HE/I0CTaTKOB, TOTOBUTH| JESATEIBHOCTH, OCYIIECTBICHUS KOHTPOJII SKOHOMHYECKOM
IIPEUIOKEHUS, JESTEIIbHOCTY U aHalIM3a €ro pe3yiabTaTbl Ha pa3INYHbIX|
HarpaBJICHHbIE Ha  MX| YpOBHSX.

YCTPaHEHUE

3. Copaepskanue QU CHUNTHHBI

Tema 1. CTpaTernueckuii MeHeIKMEHT — AKTyaJIbHAs HAYKa yIpPaBJIeHUSA
IlonaTue crpareruu, cTpaTeruyeckoro yrnpaBJIEHUS M CTPAaTErHMYECKOro MEHEIKMEHTA.
OBOJIOLUS  CTPAaTETM4YEecKoro yrpaBieHUs. [IpuyuMHBI BO3HMKHOBEHMSI CTPaTErMUeCKOro
ynpasieHus B Poccun. Pa3znuuus ctparerndeckoro v onepaTuBHOTO BUJOB ylpaBiieHUs. Bujbl
cTpaTterudeckoro ynpasienus 1mo M. Aucodpdy. OcHOBHBIE 0COOEHHOCTH M KOHIETITyaJbHBIE
HOJIOKEHUS CTPATETUH.

Tema 2. IBosronMs HAYYHBIX B3IVIA0B 0 CTPATEIrHYE€CKOM YIIPABJICHUH
OcHoBHble  HayuyHble IIKOJAbl 1960-x romoB (mkona  «au3aitHa»). Illkosna
«CTpaTernyeckoro IiaHupoBaHus». Hayunbelii Bkimaa, kputuka. Ilkoma  pblHOYHOrO
no3uuonupoBanus. JlocrouHcTBa W HepoctaTku Teopuu. lllkona mnpeanpuHUMAaTENbCTBA.
OmnwucarenbHble HIKOJBI: MIKOJA BJIACTH, IIKOJAa OOy4eHHUs U IIKoJNa KynbTypbl. KorHuTHBHAs
mkosna. [lIkona kondurypamun.

Tema 3. ®opMupoBaHHe CTPaTerH4eCKUX 1esieil U CTPaTeruy npeanpusiTus
Muccnuss ¥ UMHIK OpraHM3alluM, UX XapakTepuctuka. [IpaBuna QopmynupoBaHus
MHUCCHH. XapakTEepUCTHKa Lenel opraHu3anuu. POpMHpPOBAHHME CTPATETMYECKUX LENeH.
Knaccugukarus nesnei cTpaTeruueckoro ynpasieHus. MeTozsl yIpaBieHUs Mo LeNsIM. Y POBHU
CTPATETMYECKOr0 YIPaBJICHUs, UX 3HAUCHHE.

Tema 4. CTparernyeckuii aHaJu3 BHeIIHell 1 BHYTPeHHel cpeabl
IIpouecc crpaTernyeckoro ympasi€HHS M €ro OCHOBHbIE 3Tanbl. CTpyKTypa, LEIU U
3a/layd  aHanu3a Cpenbl npeanpusaThs. Makpocpena ee  XapakTepUCTHKa W OCHOBHBIE
KOMIIOHEHTHI. Jlen0oBas cpefa €€ KOMIIOHEHThI. AHAJIN3 BHYTPEHHEHN CPEJlbl, €€ XapaKTepUCTHUKA.
Mertobl aHaIU3a Cpeibl.

Tema S. Ctparernu ¢gupM UX CYIIHOCTh U KJIacCH(PUKALUSA
KitoueBble xapakrepucTUKU 3G GEeKTUBHON cTpaTteruy. ba3oBeie (3TaJOHHBIE) CTPATErUH.
CrpaTterun JOCTHXKEHHUS KOHKYPEHTHBIX NpeumyiecTB. OCOOEHHOCTH CTpaTeruil KpymHBIX U
cpeaaux ¢upm. Crparerun pa3Butus ¢upM Manoro OusHeca. OtTpacieBble CTpPaTErHH.
DyHKIHOHAIBHBIE CTPATETHH.

Tema 6. CTparerusi npeanpuaTHs U OPraHU3aLMOHHASA CTPYKTYpa
Pa3zpaboTka OpraHM3alMOHHOM CTPYKTYPbl B COOTBETCTBHH CO CTpaTerueil. AHamu3
OpPraHM3allMOHHOM CTPYKTYypbl. THUIBI OPraHM3allMOHHBIX CTPYKTYP, HX JOCTOMHCTBA U
HEJOCTaTKN  (IELEHTpaIu30BaHHAs  CTPYKTypa, CTIPYKTypa  CTpaTerMuecKux  IpyI,
perrnoHanbHas cTpykTypa). CeteBbie ¢hopMbl opranmu3anuu OuzHeca. IIpoekTupoBaHHEe cuUCTEM
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YIIPABJICHUS.

Tema 7. IIpon3BoAcTBeHHbIE CTPATerny NPeINPUATHS
Crparerudeckuii BBIOOp B yCIOBHSIX OTPaHUUEHHOCTU pecypcoB. CTparerndeckuii BBIOOp
B YCIIOBHSIX OTPaHMYEHHOTO crpoca. BeiOop cTparernu B 3aBUCMMOCTH OT 3Tara KU3HEHHOTO
[UKJIA BBINTYCKaeMON MpOayKIMH. BbpIOOp cTpaTernueckux Xo3siiicTBeHHbIX 30H. (CTpareruu
IIPOM3BOJICTBA B 00JIACTU aCCOPTUMEHTA.

Tema 8. CTpaTeFI/II/I YHpaBJ€HUSA KOHKYPEHTHBIM NMMOTCHIUAJIOM Opranu3anuu

KonkypentHoe mnpeuMyIiecTBO — pemiaromuii  (akTop CTPAaTErHYECKOro ycrexa
npeanpustus.  MeroAbl  yNpaBieHUS  KOHKYPEHTHBIM  MOTEHIMAIOM  MPEINPUSATHUS.
beHuMapkuHr. Bunet u oranel  OeHumapkunra. KoukypentHbele crpareruu. CrnocoObl

JOCTIDKEHUSI KOHKYPEHTHOTro mnpenmyiiectBa. OOmas KOHKypeHTHas Mmarpuma. Mojaenb
KOHKYPEHTHBIX CHJI. MaTpulla KOHKYPEHTHBIX MpeuMyILiecTB. Mojienb peakiuu KOHKYPEHTOB.
CopnepxaHue U OCHOBHbIE MPUHLUIIBI CTPATETUYECKOro MapkeTuHra. CucreMa MapKETHHIOBBIX
CTpaTeruil npeanpusaTus.

Tema 9. [lopTdebHble cTPATErHN OPraHU3aAMUMN
[Moprdenbubie crpaterun. Matpuna BKI. Marpuna GE/MK. Crparerun pocra.
Martpuna 1. Aacodda. Matpura BHemHUX npuodperenuii. Hosast matpunia BKI'.

Tema 10. UHHOBAaLIMOHHBIC 1 HHBECTHIIMOHHBIC CTPATErHH HA KOPIIOPATHBHOM
YPOBHeE
IlonsiTie ¥ BUABI MHHOBAaLMOHHBIX CTpaTerui. TUIBl MHHOBAallMOHHOIO IIOBEACHHUS
¢upm. Crennurka pocCHCKUX WHHOBAIMOHHBIX cTparerui. IlocienoBaTensHOCTh BBIOOpA U
peanu3ald HMHHOBALMOHHOM cTparerud. I[IoHATHE M JKOHOMUYECKHMHM CMBICI WHBECTULIMMN.
WHBecTUIIMOHHAS CTpaTerus MPeANpUsiTUs €€ CBSI3b ¢ 00IIel KOPIOpaTUBHON CTpaTeruei.

Tema 11. CTpaTerusi BHelIHeIKOHOMHUYECKOH A€ TeJIbHOCTH NPeaANPUsITHS
Crpareruss MexXIyHapoAHOro pa3BUTHA (upmbl. Llenn u GopMbl MEXIYyHApOIHOTO
pa3BUTHS. DTallbl OpraHu3alroHHoro pa3surtus. [lpsamoit, Henpsmoil sxkcnopt. [IponsBoacTBo Ha
3apyOeXHBIX pbhIHKax. PazpaboTka cTpaTeruu npeanpuaTus paboTarolero Ha BHEITHEM PbIHKE.
Crpaterun, mnpuMeHsieMble TIpU BbIXOJE€ HA BHEIIHUNH PpPBIHOK HX XapaKTEpUCTHKA,
[IPEUMYILECTBA U HETOCTATKH.

Tema 12. @PopMupoBaHue CTPATErHYECKUX AJTBTEPHATHB U CTPaTern4ecKuii BbIOOP

[TonsiTrie M TUMBI cTpaTernyeckux anbTepHaTUB. [Ipouecc pazpaboTKu cTpaTernyecKux
aIbTepHATHUB. MeTo/bl pa3pabOTKU CTPATErMYeCKUX ajlbTePHATUB (IPUYMHHO-CIIE/ICTBEHHbIE
METOJIbl, SKCTPANOJSAIUOHHbIE, METOAbl CHJIBHBIX M CJIa0bIX CHUTHAJIOB, CYOBEKTHUBHBIE).
[Togxoap! kK (HOPMUPOBAHMIO CTPATETHUYECKUX albTepHATUB. KOHKYpEHTHBIN CTpaTernyecKuii
noaxoA. CTpaTernyeckuid Moaxo/] Ha OCHOBE pa3paboTku crieHapueB. CTpaTernyecKuii moIxo;1
Ha OCHOBe MojenupoBaHus. CTpaTermuyeckuii MOAXOJ Ha OCHOBE MO3TOBOrO IITypMa.
Crpaterndyeckuil MoaxoJl «pOCT PbIHKA — KOHKYpEHTHas No3ulus Gupmel»y. CtpaTernyeckuit
noaxoj Ha ocHoBe pe3ynbraToB SWOT — ananuza. AMOMIIMO3HBIN CTPAaTErMYECKHM MOIXO/.

Tema 13. CTpaTrernyeckoe JIAaHMPOBaHKE, PeATH3ALUA CTPATErnH, OLCHKA H
KOHTPOJIb
MecTo cTpaTerndyeckoro IUIAHUPOBaHUSA B ylpaBieHHU. [loHATHE M CYIIHOCTH
CTpPaTEruyecKoro IjaaHupoBaHus. CTpaTernyeckuil IIaH €ro CTPyKTypa. busHec — IlaH Kak
9JICMCHT CTPATCTUYCCKOr'o IIJIaHUPOBAHUA. OCHOBHBIE DTallbl HUKJIa pcain3alunu. BBI60p
noaxoja K peanuzanuu crpaterud. CpaBHeHue MmoaxonoB. OIeHKa pe3yabTaToB pealu3aluu
CTpaTEruu. VYpasneHue IIPOLIECCOM peanu3anuu CTPAaTETHYECKUX U3MEHEHUMN.
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D¢ dexkTuBHOCTH cTpaTernueckoro MeHepkMeHTa. CylHOCTh cTpaTernyeckon 3PpPeKTUBHOCTH.
[TonsTre koHTpONA. XapakTepuCTHUKH 3PdeKkTuBHOro KoHTposss. OOmas cxema mpolecca
KOHTpOJs1. CTpaTernyecKuii KOHTPOIIb.

4. TeMaTH4YeCKHi MJIaH

Ne n/mt Pa3znensl u Tembl Bcero DOpMBI 3aHATHN
4acoB | JIEKIUU | MPAKTHYECKUE | CAMOCTOSTE
3aHATHUS JbHAS
paborta
Monayab 1. TeopeTudyeckne 0CHOBBI COBPEMEHHOI0 CTPATErH4eCKOro
MEeHe/>KMeHTa

1. Tema 1. Ctpateruueckuit 12 2 2 8
MEHE/KMEHT — aKTyaJlbHasl
HayKa yIpaBJICHUS

2. Tema 2. DBomonNs Hay4HBIX 10 2 2 6
B3IJISIJIOB O CTPATErMYECKOM
yIpaBICHUH

3. Tewma 3. ®opmupoBanue 12 2 4 6
CTpaTernyecKux I1enei u
CTpaTeTHH MPEIIPUATHS

4, Tema 4. Ctparernyeckuii 12 2 4 6
aHaJu3 BHEIIHEN U
BHYTpPEHHEH cpeibl

5. Tema 5. Ctpateruu Gpupm ux 12 2 4 6
CYIIIHOCTh U KJIacCU(UKAIUS

6. Tema 6. Ctparerus 8 - 2 6
PEIIPUSATHS U
OpraHu3aIlOHHAasl CTPYKTypa

Moayab 2. Buabl cTpateruii pa3BuTHsi OpraHu3anuu

7. Tema 7. IIpou3BoacTBEHHBIE 10 - 4 6
CTpaTETHH MPEIIPUSTHS

8. Tema 8. Ctparerun 10 - 4 6
yIIpaBJICHUS! KOHKYPEHTHBIM
MOTEHIAJIOM OpTaHU3aIIH

9. Tema 9. IToprdenpabie 14 2 6 6
CTpaTeruy OpraHu3aluu

10. | Tema 10. IHHOBanIMOHHBIE U 10 - 4 6
WHBECTULIMOHHBIE CTPATETUN
Ha KOPIIOPaTHUBHOM ypPOBHE

11. | Tema 11. Ctparerus 10 - 4 6

BHEITHEAKOHOMHUYECKOM
ACATCIIBHOCTH NPCAIPUATUA

Mopayas 3. TexHoJiorusi pa3padoTKu,

peaju3auiu U OleHKH 3P (PeKTUBHOCTH CTPATErHH

12.

Tema 12. ®opmupoBaHue
CTPAaTETUYECKUX
aJIbTEPHATUB U

12

2

4
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CTPaTETUYECKUIA BHIOOD
13. | Tema 13. Crparerudeckoe 12 2 4 6
IUTAHUPOBAHKE, pean3anus
CTpaTeruH, OIICHKA u
KOHTPOJITh
Htoro 144 16 48 80

5. Buabl o0pa3oBaTesibHOM 1eSITeILHOCTH
3aHATHSA JTeKIIMOHHOI0 THUIIA

Monayasb 1. TeopeTuyeckue 0CHOBbBI COBPEMEHHOI0 CTPATErH4eCKOIr0 MEeHeIKMEeHTa

Tema 1. CTparern4eckuii MEHeIKMEHT — aKTyaJbHasi HAYKa ynpasJieHus (2 yaca).

Jlexmus 1.
Ilnan
1. TlonstTe  cTpareruud, CTPATETMYECKOr0  YNpaBIEHUS H  CTPATETUYECKOTO
MEHEIKMEHTA.
2. DBOIIONHUS CTPATETHYECKOTO yIIPABICHHUS.
3. [IpuunHbI BOSHUKHOBEHHSI CTpaTernyeckoro ymnpasieHus B Poccuu.
4. Paznuuus cTpaTEeruuyeckoro v OrnepaTUBHOIO BUIOB YIIPABIICHHUS.
5. OcHOBHbIE 0OCOOEHHOCTH U KOHIIETITYaJIbHbIE MOJOKEHHS CTPATETUH.
Tema 2. IBoIIOIUA HAYYHBIX B3IJIAI0B 0 CTPATerH4ecKOM ynpapJjeHuu (2 yaca).
Jlexmus 2.
Inan
1. OcHoBHBIC Hay4YHBIC IIKOJBI 1960-X ro10B (IIIKOIA «IU3aiHAY).
2. IlIkona «cTpaTerudyeckoro miaHUpoBaHus». HayuHslil BKIIaa, KpUTHKA.
3. IlIkoyia ppIHOYHOTO MO3UIIMOHUPOBAHUS. JJOCTOWHCTBA M HEJTOCTATKHA TCOPHUH.
4. lkomna npeanpuHUMATEILCTBA.
5. KornuTtusHas mkorna.
6. OmnwucarenpHbIE MIKOJBI: ITKOJIA BIACTH, IIIKOJIA O0YYEHUS U IIKOJA KYJIbTYPHI.
7. xona koH}pUTypamwu.
Tema 3. ®opMupoBaHHe CTPATErHYecKHX 1eJied U CTpaTeruu npeanpusTust
(2 yaca).
Jlexuus 3.
Iinan
1. CymHOCTb BUACHHS OPraHU3alli{, MUCCUU U UMHUJIKA, UX XapaKTEPUCTHUKA.
2. [IlpaBuna popmynupoBaHus BUICHHS U MUCCHUH.
3. Xapaxkrepucruka meneit opranmzanun. SMART — ananms.
4. @®opmupoBaHue cTparermueckux nenei. Kiaccudpukanus meneil cTpaTernueckoro

yIpaBJICHUS.

5. Meroabl yIpaBlIeHHUS O LETSIM.
6. Meroauka «JlepeBo memneii»,
Tema 4. CTpaTreruvyeckuii aHaJIu3 BHeIIHell U BHYTPeHHel cpeabl (2 yaca).
Jlexuus 4.
IInan
1. Crpykrypa, ey U 3a1a4 aHaJIU3a CPEbl IPEAPUATHS.
2. Makpocpena ee XapaKTEepUCTHKA U OCHOBHBIC KOMITOHEHTHI. PEST- ananus.
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3.
4.
5.

JlenoBas cpella €€ KOMIIOHEHTBI.
AHanu3 BHYTpEHHEN Cpelibl, €€ XapaKTePUCTHKA.
Merto/bl aHanu3a Cpebl.

Tema 5. Ctparerun ¢pupm HX CyHIHOCTDb U KiIaccupukanus (2 yaca).

Jlekmus 5.

Noook~owhE

Inan
KitoueBble xapakTepucTHKy 3 (HEKTUBHON CTpATErHH.
ba3oBble (3TalIOHHBIE) CTPATETUH.
Crpareruu 10CTUXKEHNUS KOHKYPEHTHBIX IPEUMYILECTB.
OCOOeHHOCTH CTpATETHIl KPYIHBIX U CPETHUX (HUPM.
Crparerun pazsurus GpupM Majaoro ou3Heca.
OtpacneBble CTpAaTEruH.
@DyHKIMOHAIBHBIE CTPATETUH.

Tema 9. IlopTdenbHble cTPpaTErun Opranu3anum (2 yaca).

Jlekuus 6.

1.

ok wn

Tema 12. @opMupoBaHue cTpaTernyeckKuX albTEePHATHB U CTPATern4ecKuii BbIOOp

[lhan

[lonaTHe, CYOIHOCTP W OCOOCHHOCTH TOCTPOCHHS NOPT(EIbHBIX CTpaTEeTHH

OpraHu3aIlHH.
Martpuna bKI'.

Marpuma GE/MK.

Crpareruu pocta. Matpunia . Aacodda.
Matpuiia BHEITHUX MPUOOPETCHUH.
OO0111ast KOHKYpEHTHasl MaTpuLa

(2 yaca).

Jlexmus 7.

Ilnan
1. TloHsiTHe W TUIIBI CTPATETUYECKUX ATHTEPHATHB.
2. Tlpomecc pa3paOOTKU CTpATETHYECKUX aTbTEPHATHUB.

3. Metoapl pa3pabOTKU CTpATETHUECKUX albTePHATUB (NMPUYHHHO-CIIEC/ICTBECHHBIC
METO/bI, OSKCTPANOJIALUOHHBIE, METOAbl CHUJIBHBIX U CJa0BIX CHUTHAJIOB,

CyOBEKTUBHBIE).

[Toaxoap! kK OPMUPOBAHUIO CTPATETMUECKUX AIbTEPHATHB.
KOHKYpEeHTHBI CTpaTern4ecKuii Moaxoz.

Crparernyeckuii moxoa Ha OCHOBE pa3pabOTKH CLiEHApHUEB.
CrpaTternyeckuii moaxoj Ha OCHOBE MOJEITUPOBAHUS.

Crparernyeckuii Mo Ixo1 Ha OCHOBE MO3TOBOT'O IITYpMA.

Crparernyeckuii MoOIX0A «POCT PHIHKA — KOHKYPEHTHAS TIO3HIIUST (PHPMBI».
10. Crparernueckuit moaxon Ha ocHoBe pe3ynbTatoB SWOT — ananusa.

11. AMOMIIMO3HBIN CTPATETHYECKUHN TTOIXOI.

©oN A

Tema 13. CTpareruyeckoe niiaHMPOBaHUe, peaJn3aLHs CTPATEIMH, OLICHKA U
KOHTPOJIb (2 yaca).

Jlexuus 8.

1.

Ilnhan

MecTo cTpaTernueckoro IUITaHUPOBaHUsS B yrpaBieHuH. [loHsATHE U CyHIHOCTH

CTPATCTUYCCKOI'O INIAaHUPOBAHHA.

Crparerndeckuil 1iaH ero CTpykTypa. buszHec — MiiaH Kak 3JIEMEHT CTPAaTEern4eCcKOro

IJIaHUPOBAHUS.



OCHOBHBIE 3TaIlbI [IUKJIA PEATU3alNKA CTPATECTHH.
Br16op noaxona k peanuzanuu crpareruu. CpaBHEHHE MOIXOI0B.
VYnpasieHre npoueccoM pean3alnu CTPATerHieCKuX U3MEHEHUH.

D¢ (hHeKTUBHOCTh CTPaTErHYecKoro MeHe/pKkMeHTa. CyIHOCTh CTpaTern4ecKoi
3¢ (HEeKTHBHOCTH.
[Tonsatne koHTposs. XapakTepHCTUKHA JPPEeKTHBHOTO KOHTpoyisi. OOmas cxema
nporecca KOHTpost. CTpaTernyeckuii KOHTPOIIb.

3ansgarus CEMUHAPCKOI'o TUIIAa

MO)Iy.TIb 1. TeopeTn'{eCKne OCHOBBbI COBPEMECHHOI'0 CTPATEIrNYECKOI0 MEHECAXKMEHT A

Tema 1. CTpaTeruyeckuii MeHeIKMEHT — AKTyaJIbHAsl HAYKAa YIIPaBJIEeHU S

IIpakTuyeckoe 3aHsTHE — 2 Yaca.
Bonpocul ons obcyacoenus:

1.

ROO~NoOGOR~LN

0.

[loHsiTHE M POJIb CTPATETMUECKOIO YIPABJIECHUS U MEHEI)KMEHTAa Ha COBPEMEHHOM
JTarne.

CyIIHOCTh MOHATHS «CTPATETHS» C YYETOM MHEHUS Pa3IMYHBIX YUEHBIX

DOBOJIIOLUS CTPATErMUECKOTO YIIPaBIICHHS.

[TprurHBI BOSHUKHOBEHHS CTPATETUIECKOTO ynpasienus B Poccun.

CxoJcTBa M pa3iauyusl CTPATErHYECKOro U ONEPaTUBHOTO BUJIOB YIIPaBJICHUS.
[IpencraBpTe MOJIENIb CTPATETUYECKOTO YIPABICHUS

Crparernyeckoe ynpapieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu

Bunsl crparerunueckoro ynpasienus no 1. Aacodady.

OcHOBHbIE 0COOEHHOCTH U KOHLIENITYaJIbHbIE OJIOKEHUSI CTPATETUH.

N.Auacodd, I'. Munubepr, O. Buxanckuii, A. Yanmiep. Mcropus Ku3HH, OCHOBHOM
BKJIa/1 B Pa3BUTHE CTPATErMUECKOT0 MEHEKMEHTA.

Bonpocul ona konmponsa:

1.

2.

w

Ha3zoBuTe OCHOBHBIE IPUYMHBI U (PAKTOPBI, KOTOPbIe 00YCIOBUIM BO3pACTaHUE POIU
CTPATETUYECKOI0 YIPABICHUS.

CdhopmynupyiiTe OCHOBHBIE ONPEACICHUS MOHATHH «CTPATETUS» U «CTpaTEernYecKui
MEHEDKMEHT.

KaxoBbI pa3nnuus onepaTMBHOIO U CTPATErMUECKOT0 MEHEDKMEHTA?

KaxoBbl OCHOBHBIE TPYJHOCTH BHEAPEHUS CTPATETMUECKOTO YIIPABIECHUSA?

Tema 2. 3BO.]'IIOIII/[H HAYYHBIX B3IJVISI/IOB 0 CTPATCITHYE€CKOM YIIPABJICHUHN

IIpakTnueckoe 3ansiTue — 4 yaca.
Bonpocwt ons 0bcyscoenus:

ogakrwdE

7.
8.

[Ixona «au3aitHa». HayuHblid B3rs1, KpUTHKA.

[IIkoya «CcTpaTernyecKkoro miaHupoBanus». HayuHslil BKiaa, KpUTHKa.

[Ixosa ppIHOYHOT O O3ULMOHUPOBAHMS. JJOCTOMHCTBA U HEAOCTATKU TEOPHUHU.
[IIxona mpeanpuHuMarenbcTBa. HaydHslil B3MIIsI1, KPUTHKA.

Koraurusnas mkona. HayuHslid B3ris, KpUTHKA.

OnucarenpHble IMIKOJBI: IIKOJIA BJIACTH, IIKOJa OOyYeHUS W MLIKOJAa KYJIbTYpHI.
Hayunblii B3I, KpUTHKA.

[IIxona BHemHeN cpeabl. Hay4dHbIN B3I, KpUTHKA.

[Ikona koHpurypaunuu. Hayunslii B3I, KpuTHKA.

Bonpocul ons konmpons:

1.

Kakue mpezacraBieHusi 0 CyIIHOCTH CTpaTeruud ObuM B HayyHOW Imikosie 1960-x
ronoB? B dyem cocrout Hayunblid Bkiag K. Duaproca, @. Cenznuka, A. Hananepa? B
4eM IMPOSIBIISIIOTCS] HEIOCTATKU TEOpUN?

KaxoBbI OCHOBHBIE H/IEH LIKOJIBI IUNTAHUPOBAHUS?



3. Kakue xpuTHueckue 3aMeYaHHs BBICKA3BIBAIOTCS TEOPETHKAMH W MPAKTHKAMU

otHOocutenbHO uaei M. Aucodda u ero mocnegopareneii?

B uem cocTout cyTh UeH MKOIbI HO3ULIMOHUPOBAHUSA?

O yeM pacckasbIBaeT IIKOJIa MPEAIPUHUMATEIBCTBA?

KakoBbI OCHOBHBIE HAEH IIKOJIBI BIacTH? BAW30K 11 BaM JaHHBIA OAX0.1?

N3 yero ucxoaaT CTOPOHHUKH IIKOJIBI 0OOydeHHsI? B ueM OTianu4us JaHHOTO MOaXoaa

OT KOHIICHIUH IIKOJIEI «au3aiHa»?

8. Ilouemy HEKOTOpBIE HCCIEAOBATEIIM IPOTHUBOIIOCTABISIOT  OPraHU3AIMOHHYIO
KYJIbTYpPY U CTpaTeruto?

No ok

Tema 3. ®opMupoBaHHe CTPATErHYeCKHX 1eJIeH U CTPaTeruu npeanpusaTus
IIpakTnyeckoe 3ansaTHe — 4 yaca.
Bonpocul 013 06cyarcoenus:
CyHocTh BUACHUS OpraHU3alui, MUCCUM U UMHJIKA, X XapaKTEPUCTHKA.
[TpaBumna hopMynupoBaHHs BUJCHUS U MUCCHUH.
XapakrtepucTtuka menei opranuzauu. SMART — ananus.
Omnpenenenue 6uzHeca
OrnpeneneHne JOJrOBPEMEHHBIX U KPATKOCPOUHBIX LieJel
VY4er nHTEpeCcOB BKJIAAUUKOB KOMIIAHUY MU LIeJIEeNI0JIaraH| U
Krnaccudukanus nenei cTpaTeruueckoro yrnpaBieHHs.
MeTtob1 ynpaBiaeHus 1O LENsIM.
Meronuka «JlepeBo 1ene».
Bonpocul ona konmpons:
B yem cymHOCTh NOHATUN «BUACHUEY», KMUCCHS (PUPMBI», «IIETb»?
UYro Takoe UMUK OpraHU3aliy, €r0 KJIIOUEBbIE XapaKTEPUCTUKN?
Kakue TpeboBaHus MpeIbABISIOTCS K IENISIM OpTraHU3aIu?
Uro BKiIIOYAET KaccuUKaIus 1esei yrpaBieHus?
Kak npoucxonut cornacoBaHue nenei?
B uem 3akmtouaeTcsi 0COOEHHOCTh METOAMKH «/lepeBo 1ieneiin?
. KakoBbl ocoOeHHOCTH MeTO1a YIIpaBIEeHUS O LesIM?

3aganmue 1.

ChopmynupyiiTe BHIEHHWE, MHCCHUIO H 1eJdb I KOHKPETHBIX MPEANPUSTHI
MPOMBIIIIIEHHOCTH, CEJIbCKOE XO035SHCTBO, TOPTOBIIIO, CPEPhI YCIYTH.

3ananmue 2.

[IpuBenuTe mTpUMEpHl CTPATETHUECKUX M OINEPATUBHBIX Ielied (PYHKIIMOHUPOBAHUS
OpraHu3alliM, COTJIACHO YeThIpeX CTaauil *KM3HEHHOro IMKJIa (3apOoXJIEHHUE, pOCT, 3pPeNoCTb,
CIaj) B pa3ianyuHbIX chepax NesTeNbHOCTH (IPOMBIIIJIEHHOCTh, CEJIbCKOE X035IMCTBO, TOPTOBIIIO,
cdepsl yenyru). Pesynbratr opopmure B Bue Tabnuipl. OTBET 000CHOBATS.

3ananue 3.

PazpaboraiiTe cTpaTernueckyo 1eiab opranusanuu no meroauke SMART — ananu3za s
MPEIPUITHI TPOMBIIIJIEHHOCTH, CETLCKOE X035HCTBO, TOPTOBIIIO, CHEPHI YCIYTH.

3ananmne 4.

[Toctpoiite «/lepeBo Lenei» 10 5 ypoBHA C yUETOM OCHOBHOW CTPAaTErM4YECKOW LIEIH —
HOBBIIIIEHHE 00BEMa MPOAAK.

3ananmue S.

[Toctpoiite «/lepeBo Lenei» 10 5 ypoBHSA C yUETOM OCHOBHOW CTPATETMYECKOM LIEJIH —
BBIXO/JT HAa MEXTYHAPOIHBIN PHIHOK MPOIaXK.

3aganue 6.

[Toctpoiite «JlepeBo 1enei» 10 5 ypoBHSA C yYETOM OCHOBHOW CTPATErMYECKOW LEIH —
KOHKYypeHTHasi 6opb0a.

3aganue 7.

CoNO~wWNE

Noook~whPE



[Toctpoiite «J/lepeBo Lenei» 10 5 ypoBHSA C yUETOM OCHOBHOW CTPATETMYECKOM LIEJIH —
IIPUBJICYECHHE UHBECTOPA.

Tema 4. CTpaTernyecKuii aHAJIU3 BHeIIHEl U BHYTPEHHeH cpeabl

IIpakTuyeckoe 3ansaTHe — 4 yaca.
Bonpocwt ons ob6cyscoenus:

oSN~ R

CtpykTypa, UeNH 1 33a491 aHAIH3a CPEAbl PEIPUSTHS.

Makpocpena ee xapakTepUCTHKa U OCHOBHBbIE KOMIIOHEHTHI. PEST- ananmus.
JlenoBas cpelia €€ KOMIIOHEHTBI.

AHanm3 BHYTpPEHHEH cpelibl, e¢ XapaKTePUCTHKA.

Merto/bl aHanu3a Cpebl.

Mecto 1 conepkaHue OTPACICBOTO U KOHKYPEHTHOTO aHAJIN3a

AHann3 KOHKYPEHTHBIX CHJI, ICHCTBYIOIUX Ha GpupmMy

O0o001IeHHEe 0TPACICBOrO M KOHKYPEHTHOTO aHaIH3a

SWOT-ananu3

10 Crparern4eckuii CTOMMOCTHBIN aHAIHU3
Bonpocul ona konmpons:

CoNO~wWNE

B yewm 3akmiouyaercs CTpyKTypa, IENU U 33[ja4l aHAIKU3a CPEIbl OPTraHU3aIliH.
Ha3zoBuTe KOMIIOHEHTHI 001IEH Cpeabl PUPMBI.

KakoBa cTpykTypa BHELIHEH cpeibl OpraHu3aIii.

KaxoBbI cocTapisoniye ornepaTuBHON CpeJibl OpraHu3anun?

BHyTpeHHss cpelia opranu3aliy, U €€ OCHOBHbIE KOMIIOHEHTHI.

B yem cymocts Metoga SWOT-ananu3za?

Kaxum o6paszom cocrapnsiercs mpoduib cpeabl U B ueM cyiiHocTs PEST-ananuza?
Kakum 06pa3oM HE0OX0UMO aHATH3UPOBATH BHYTPSHHIOKO CPETy MPEATIPUATHS?
HazoBute oOcCHOBHbIE TMpoOJIeMbl U TPYAHOCTH IIpollecca aHajau3a Cpejibl
OpraHu3alMH.

3ananmue 1.

[Toctpoiite wmatpuiyy PEST-ananm3a ¢ ydeToM  CJIOXKUBIICHCS CHTyallMd B
MakposKkoHOMUKe B Poccun Ha ceroansmHuii 1eHb. OTBET 000CHOBATH.

3aganue 2.

[Toctpoiite matpunyy SWOT-ananu3a Ha mnpumepe U3BECTHOTO Bam mpenmpusTtus u
OTpeIeTUTE JAIbHEHUININE HAMTPABJICHUS €r0 Pa3BUTHS C YIETOM CIIOKHUBIIEHCS CUTYyAITHH.

Tema 5. Ctparernu ¢gupM UX CyIIHOCTH M KJIacCuPuKanus

IIpakTnyeckoe 3anaTHe — 4 4aca.
Bonpocwt ons 0bcyscoenus:

wCoNoOR~wWNE

KitoueBble xapakTepucTHKH 3 (HEKTUBHON CTPATETHH.

bazoBble (3TallOHHBIE) CTPATETUH.

Crparerun 10CTHXEHUS KOHKYPEHTHBIX IPEUMYILECTB.
Oco0eHHOCTH CTpaTeruii KpyMmHbIX U CPEIHUX PUPM.
Crpareruu pa3sutusi GpupM Majaoro 6usHeca.

OtpaciieBble CTpaTEruH.

@DyHKIIMOHAIBHBIE CTPATETHH.

OcHoBaHHUsI CTpaTeTuu OJMHOYHOTO OM3Heca

Br160p 6a30B0if KOHKYPEHTHOM CTpaTeruu OJUHOYHOTO OM3HECa

10 PocT u pa3Butue xopropauuu
11. Crparerus BepTUKaJIbHON U TOPU30HTATILHON UHTErpaIlH
12. Crparerusi nuBepcupuKaIum

Bonpocwi 03 konmpons:

1.
2.

Kaxkue TpeboBanus npenbsaBasroTcs K 3QPEKTUBHON CTpaTETHH.
HazoBure kinaccupukaoHHbIe TPU3HAKU CTPATErHid?

10



w

JlaiiTe XapakTepHCTUKY 0a30BBIX CTpAaTETUi pa3BUTHS MPEITPUATHS?
4. JlaliTe XapaKTEpUCTUKY CTpATEruil TOCTUKEHUSI KOHKYPEHTHBIX MPEUMYIIECTB 10 M.
[Toprepy.
B 4em cyTh cTpaTeruu cunepruzma?
6. JaiiTe XapakTepUCTHKYy CTpaTerwii KpymHeIXx ¢upM. B dYemM HemoctaTku U
MIPEUMYIIECTBA KPYIHBIX (UPM B OTIMYHH OT CPEAHETO U MaJIoro 6usHeca?

7. B deM 3akir04aroTcs 0COOCHHOCTH CTPATETUN CPETHUX U MANTBIX (hrupm?

8. Uro Takoe ¢paHUa3UHT? HazoBUTE OCHOBHBIC BUIBI.

9. B yem 3akimo4aroTCs 0COOEHHOCTH OTPACIIEBbIX cTpareruii? Yto Takoe oTpacib?

10. Maiite xapaKTepUCTHUKY OCHOBHBIM (DYHKIIMOHAIBHBIM CTPATETUSIM.

3ananue 1.

[IpakTnueckas cutyauus

XKypHan «PUHAHCOBBII pernopT» — reyaTHoe uzjanue ¢ bonee yem 10-netHelt uctopueil.
OcHoOBHas ayAUTOPHSI: pyKOBOJUTENN U COTPYAHUKOB (PMHAHCOBBIX JE€NapTaMEHTOB POCCUHCKHUX
KOMITAaHUH CpEeTHEro M Majoro ousHeca. JKypHasl MO3UIIMOHUPYETCS KaK COOPHUK MPAKTUYECKUX
pemieHuit ansa npodeccuoHanoB. 3a BpeMsl CBOETO CYIIECTBOBAHUS OH CMEHHMJ HECKOJBKHX
BiajenbleB. Jlo mocieaHMx aHEH OH BXOoAwa B u3garenbckuil noMm «lIpodu mis mpodu»,
CHEIHUAM3UPYIOIIEMCsS Ha HHIIEBBIX MNPO(EeCCHOHANBHBIX H3AaHUSIX. bonbmioil mnpubbLIU
«DUHAHCOBBIN PENOPT» HE MPUHOCUI, HO HAXOJIUTCS Ha YPOBHE CaMOOKyHaeMmocTH. J[oXomabl
MO/ICJIEHBI MEX1Y peKkiaamMoil u noanuckoi B nponopuuu 80% na 20%.

Jlo HenaBHEro BpPEMEHM CaWT JKypHaja MpeaCTaBIsul cOoOOM CaWT-BU3UTKY, TIAE B
OTKPBITOM JOCTYII€ BBIKJIAJBIBAIUCh HOMEpa 4epe3 Mecsl] MOCie UX BbIXOJa Ha OyMakHOM
Hocutese. B HacTosimiee BpeMsi cOKpalleHue oObeMa coOMpaeMoil pekjiaMbl B M3JaTEIbCKOM
JIOME CTaBHUT 3aJlayy Iepe] MEHEHKMEHTOM II0 YBEIMYEHHUIO J0XOJI0B OT MOANUCKH. Takxke
IPUHSTO PEUICHUE O CO3/JaHUU IUIATHBIX 3JIEKTPOHHBIX BEPCUM BCEX BBIITYCKAEMbIX H3JaHUM.

Bormpoc:

1. Kakum o6pa3oM M31aHHIO U3MEHUTH MPUBBIUKY YuTaTenel «DHHAHCOBOTO PENOpTa)

NoJTy4yaTh OecIIaTHBIA JOCTYH K HOMEpaM >KypHasla Ha caiiTe U 3aCTaBUTh IJIATUTh 3a
JOCTYT K DJIEKTPOHHBIM BEPCHSIM?

3ananmue 2.

[IpakTrueckas cutyanus

Herckuii can «Pomaika» mosBWiICS B paiioHe BCEro HIECTh JIET Has3ad, HO OBICTPO
3aBOEBAJI PEMYTAlMIO AIUTHOIO 3aBe/ieHUsl. BHUMaTenbHbI U KBaTU(UIMPOBAHHBIN EPCOHAL,
OTJIMYHBIE KJIaCChl, KOM(opTabenbHble CalbHU, OacCeiH, OrPOMHOE KOJIMUYECTBO pa3HbIX UTP U
UTpyIIEK, IPaMOTHAsi COBPEMEHHasl porpamma pa3BuTHs nerei... M npu sTom He 3ao0iayHas
neHa. C oJTHON CTOPOHBI CaJMK MPAaHUYUI C TAPKOM, C IPYroil ObUT MyCTHIPb, 3apOCUINI TpaBon
U KYCTapHHUKOM, a OT HEU30€XKHOU JIOpOTH €ro OTJeNslia 1MojI0ca METPOB B CTO, TaK 3acayKeHHAas
JIepEBBSIMH, YTO JOPOTH M3 OKOH BUAHO HE OBLJIO, a IIIyM MOYTH He JoHOCcHiIcsA. Becbma ygauHoe
pPacoJIOKEHHE.

Poputenu He TOIBKO 3TOro paiioHa, HO U COCEAHUX, OLIEHNUIIN IPEUIaracMble YCIOBUS, U
B CaJMK BBICTPOUJIACH Ouepe/lb JKeJaromux. UToObl rapaHTUPOBAHO YCTPOUTH CBOETO peOeHKa B
neTckui can «Pomamika», poauTeNn 3alUCHIBAINCH B OUYEpENb Cpa3y IIOCIIE BBIINUCKU M3
poaoma.

Ho opHaxzapl mepcoHan JETCKOTO caja yBUAEH, YTO IYCTHIPh AKTUBHO PACUUILAETCS
CHENTEeXHUKONM MU oOHocuTcs 3abopoM. UyTh MO3KEe Ha MYyCThIpe MOSBHIACH CTPOUTETbHAs
TEXHUKa M Opuraga paboymx, a YJIOXKHUTh JIeTeH CraTh B CaJMKE CTaJ0 MOYTH HEBO3MOXKHO —
IIYM U raM CTPOMTENIbCTBA HE MO3BOJISUIM OPraHM30BaTh JETSIM HOPMaJIbHBIN TUXUH yac. A 4yTh
no3xe Ha 3abope crposuierocs o0bekra nosBwiack Haanuch «CtpoutensctBo A3C». HoBblit
00bekT HaxoauiIcs B 20 MeTpax OT Ca/IuKa.

Bagum IlerpoBnu MakcuMoOB, IHUPEKTOp, BIIAJENEL M CO3JaTelib JETCKOro caja,
BBIACHWJI, YTO pazpenieHrne Ha cTpouTenabcTBO A3C Ha 3TOM MeCTe Jajdu TOPOJCKHE BIIACTH.
HyxHO 1M roBOpUTH, YTO POAUTENIM TAaKOMY COCEACTBY He oOpanoBanuch? JKaaoObl oOT
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poauTeneld U TpebOBaHUS Pa300paThCS MOCHIIAINCH HA MUPEKIUI0 «Pomamiku» Kak U3 pora
n3o0unus. JIupekTop ¢ 3aMEeCTUTENSIMU JIOJIT0 AYMajH, 4YTO MOXKHO CJIelaTh, IOTOM MPOBOIMIN
pasznuyHble 3KCnepTu3bl (Beab crpoutesbctBO A3C Ha TaKOM pPAcCTOSTHUU OT JETCKOro cajia
HapyIlIaeT 3aKOH) M cOOMpanu pe3yiabTaThl Ui MOAAYU 3asBJICHUS B CyZ, UOO JOTOBOPUTHCS
MHPHO C HOBBIM COCEIOM O MEPEHOCE CTPOKU He mnojyuunochk. Ho ponurenu He cTanu xJIaTh
OKOHYAHUSl [UIMTEJIBHOrO TMpolecca U ObIcTpo 3abpainu cBoux JeTeil u3  «Pomamkmy».
becnokoiicTBO 3a 310pOBbE MajbIlIEH MEPECHIIMIIO BCE MPOYUE JTOCTOMHCTBA AJIUTHOTO CaTUKA.
Hexkorna nporeraroniasi KOMIIaHUS OKa3ajach Ha IPaHyd OaHKPOTCTBA.

Kakue peiictBust MOJDKEH OBUT MPEANPUHATH TUPEKTOP JETCKOTO YUPEKICHHUS, YTOOBI
criactu Ou3Hec?

Tema 6. CTpaTerusi npeanpusiTusi 1 OpraHu3alMOHHANA CTPYKTYypa

IIpakTHyeckoe 3aHATHE — 2 Yaca.

Bonpocul ons obcyacoenus:

1. Pa3pabotka opraHu3allMOHHON CTPYKTYphl B COOTBETCTBUHU CO CTpaTErueH.

2. Ananu3 opraHu3alMOHHON CTPYKTYPBHIL.

3. Tumsl opraHU3alMOHHBIX CTPYKTYP, UX JOCTOMHCTBA M HEJJOCTATKH.

4. TlpoexkTupoBaHUE CUCTEM YIPABICHUS.

5. CeteBble (hOpMBI OpTaHU3ANMHA OU3HECA, HX XaPaKTEPUCTHKA.

Bonpocul ona konmpons:
1. Tlouemy Mexay cTpaTerueil NpeanpusiTUsS U €ro OpraHU3alMOHHOM CTPYKTYpOil
JOJKHO OBITH JOCTUTHYTO AMHAMHYECKOE paBHOBECHE?

2. HazoBute BuIbI OpraHU3alMOHHBIX CTPYKTYP U UX 0COOEHHOCTH?

3. Urto Takoe NpoeKTUPOBAHUE CUCTEM YIIPABJICHUS?

4. B deM 3awiloyaeTcsi CYIIHOCTh CTpaTerMd HW3MEHEHHH B OpraHuW3allMOHHOM

MEXaHU3Me.

3aganue 1.

[IpakTruueckas cutyauus

Cpennsist komnanus. Bo Bcex otaenax moJ npeasoroM (GpUHaAHCOBOIO KpHU3Hca 3alpelleH
HAO0Op HOBBIX COTPYAHUKOB, €CIM KTO-TO YBOJBHSETCS — Ha OTy EAUHHIYY TYT
K€ COKpAIlaeTcsl MITaTHOE pacliCaHue.

B ¢unancoBoii ciyx0e, MOMHUMO APYTHX CIYyXalllUX, €CTh JBa COTPYAHHMKA, OJUH M3
KOTOPBIX 00pabaThiBaeT BXOAANIYI0 (DMHAHCOBYIO JOKYMEHTAIMIO, JIPYrol — HMCXOMISIIYIO.
O0beM paboThl y 000MX MPUMEPHO OAMHAKOBBIN. [1epBhIii TpyAUTCS Ha COBECTH, BCE YCIIEBaET,
U JlaXKe KaXKeTcsl, 4YTO Yy HEro Mayjo paboThl, XOTs, CyJs MO OObEKTUBHOM OLIEHKE KOJIMYECTBa
0o0pabaTbIBaeMbIX JOKyMEHTOB, 3TO HE Tak. BTopoil — He crpaBiisieTcst CO CBOMMHM CITyEOHBIMU
0053aHHOCTSAIMHU, IPOCTO MOTOMY, YTO HE XOueT NepeHamnpsrartbes. OH mpuien B KOMIAHHUIO
MO3K€ MEPBOro, HEe3aJ0JIr0 10 KPU3KCa, U €My YAAJIOCh MOJy4UTh 0ojee BBICOKYIO 3apIuiaty,
4yeM y OOJIbIIMHCTBA KOJIJIET (B KOMITAHUU HET TapU(PHON CETKU U YETKOTO COOTBETCTBUS MEXKIY
pa3MepoM BO3HATPAXKICHUS U JOJDKHOCTHIO MM HOPMOU BbIpaOoTkH). [Ipu 3TOM, HECMOTpS Ha
3anpeT oO0CYKACHHsI pa3MEpOB BO3HArPaXk/I€HUs CO CTOPOHBI PYKOBOJCTBA, Bce B ()MHAHCOBOM
ciyx0e 3HalT 00 ypOBHE JI0XOJI0B JIPYT ApyTa.

CoTpyIHUKHN KOMIIAHUH, HETOBOJIBHBIE 331€PKKOM B 00pabOTKE TOKYMEHTOB, KATYIOTCS
Ha (DMHAHCOBYIO CIIy’KOy reHepajlibHOMY AupekTopy. HekoTopoe Bpemst Hazaa o mpoliemax ¢
JOKyMEHTalMell Hayalu TOBOPUTh M KIHMEHThl. CHcTeMa CTUMYJIUPOBaHUS MOApa3JelIeHus
YCTPOEHA TaK, YTO MPHU HATMYUU OOBEKTHBHO CIIPaBEMIMBBLIX jkalo0 Ha paboTy KOro-iubo u3
COTPYJIHUKOB BCsl CIIyK0a JIMIIAeTCs] YaCTH BO3HATrPaXkICHUSI.

OUHAHCOBBIN AUPEKTOP MOMBITANICS MOPYYUTHh MEPBOMY COTPYIHUKY Ty JOIIO PabOTHI,
KOTOPYIO HE YCIEBAE€T BBINOJHUTH BTOPOH, apryMEHTUPYs ATO TMPSAMOM MaTepUabHOU
3aMHTEPECOBAHHOCTRIO B KadecTBE TpyAa Bcero mnojapasneneHus. OmHAKO TPyAoJ0OUBBIN
COTPYIHUK OTKa3bIBaeTcsi paboTaTh 3a JBOMX, XOTS NHPU €ro KBaIM(UKAIMM OH MOT Obl
CIIPABUTHCS C IOTOKOM JOKYMEHTOB. Ilo ero pacueram, He MOJIy4HMB 4acTU BO3HArPaKICHUS W3-
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3a HEOPaOOTKU KOJUIETH, OH IOTEpSET MEHBIIE, YeM eclH OecriaTHO OyneT MOJeNbIBaTh 3a
Hero pabory. Kpome Toro, ycepaHoro pabOTHHMKA IEMOTHBHPYET MBICIbL O TOM, 4TO €ro
HEpaJMBBII COCITyXHBel OoJbIne mosy4yaer. [locTeneHHo 3TOT (hakTop HAYMHACT OTPULIATEHEHO
BJIMSTH U HA MOTUBALUIO IPYTUX COTPYJHUKOB CITY>KOBI.

Bomnpoc

Kak ¢unancoBomy aupekTopy obecrieuuts 3PGEeKTHBHYIO paboTy mojpa3aeiacHus?
Hanomuum, B35Th HOBOTO paOOTHHUKA BMECTO HEJOOPOCOBECTHOTO HE MO3BOJISIET MPSMOU 3aIpeT
PYKOBOJICTBA Ha HAliM COTPYIHUKOB.

3aganue 2.

IIpakTuyeckas cuTyanus

B koMmnaHuio «AJIEHbKHH LIBETOYEK» PYKOBOJCTBOM XOJAMHIra ObUT HAa3HAUYEH HOBBIM
reHepanbHblii qupekrop. Ilocne yxona mpenslayniero oOCTaHOBKAa B KOMIIAHUMM HaKalMJach,
CIIyXd M CaMble HEBEPOSTHBIC MPOTHO3BI IUIOAMWINCH C (DAaHTACTUYECKOH CKOPOCTBIO, TIOATOMY
SBJICHUS HOBOTO IEPBOTO JMIa BCE >XKJaiu c HerepneHueM. Ho ecnu psjoBoil mepcoHal
HAJEsUICS Ha JIydlllee, TO TOI-MEHEIXKEPOB OJ0JI€BAIM CUIIbHBIE COMHEHHUS: TOCIOANH Vpuiies B
UX OTpaciy He oTpaboTayl HHU JHS, 3HAYMT, C ee crneunpukoil He 3HakoM. Kak xe oH Oyzer
paborartb?

[lepBoe e coBelaHHe NOATBEPAMIIO camble XyJumue onaceHus: MpumeB Obul
BBI3BIBAIOIIEC HEKOMIIETEHTECH, a YYUThCS, CyIs IO BceMmy, Obul He roroB. Komanma Tomos,
KOTOpbIE ObUIM HACTOAIIMMHU NPO(ECCHOHAIaMU B CBOEM JIeJie, MATKO T'OBOps, Oblia 03aJaueHa.
[To3xe 03a1a4eHHOCTh CMEHUIIACHh PACTEPSIHHOCTHIO, B KOTOPOM OHU M IIPEOBIBAIOT A0 CEro JIHS.
To 11 HYXHO TPAaTUTh BPEeMsl, HEPBBI U CHJIbI U OOBSICHATH F€HEPAIIbHOMY AUPEKTOPY a30yuHbIe
WCTHUHBI, TO JIU CTOUT HEMHOI'O MO0k /1aTh, IOKA OH caM yiijeT. Bee, uro npennarator UpuiueBy
HOJYMHEHHbIE, OH OTMETAET, TaK KaK €My BCE HEIMOHATHO U JI0 3TOT0 OH Jejall no-gpyromy. Ero
pacnopsikeHHsl 10CTOMHBI pyopuku «Pora m komeiTa» B xypHaie «Kpokoaun», Tak Kak OHHU
npocto abcypnanbel. Tombl HauyanuM 3agyMbIBaThCS, a CTOMT JM OTPaHUYMBATBCA JBYMs
BapHaHTaMH peleHus 3Tol 3agaun’? MoseT ObITh, BEIOpaTh TPETHIl U TPOCTO YUTH?

Bormpoc

UYro HR-y nenath B JaHHOW CUTyal[MH, MOTOMY YTO HE TOJIBKO TOII-MEHEIKEphl, HO U
Jpyrue CUJbHBbIE KaJpbl paboTaTh MOJ HA4ajlOM TaKOro I'€HEpaJbHOrO JAUPEKTOpa HE XOTST?
Kak ynepxatb nepconan?

Mopayas 2. Buabl crpaternii pa3BUTHSA OPraHU3alUA

Tema 7. IIpou3BoaACTBEHHBbIE CTPATETHH NPEANPUATHS

IIpakTnueckoe 3ansiTue — 4 yaca.
Bonpocwt ons 0bcyscoenus:
1. Crparernuyeckuii BEIOOp B YCIOBUSX OTPAHUYEHHOCTH PECYPCOB.
2. Crparernueckuii BHIOOpP B YCIOBUSX OTPAHHYSHHOTO CITPOCA.
3. BbiOop crTparerum B 3aBHUCMMOCTH OT JTana XHU3HEHHOTO IMKJIA BBITyCKaeMOM
MPOJIYKIIMH.
Crpareruu npou3BOJCTBA B 00JIACTH aCCOPTHUMEHTA.
O6miee comepkaHne CTpaTeruu
KopriopaTtuBHas ctpaterusi iuBepcuGUIUpOBaHHON KOMIAHUN
Crparerus B C3X
@DaxTOopBl, ONPEAEIAIONINE CTPATETUIO KOMITAHUN
Bonpocw 0na konmpons:

1. Kakue Bonpocsl paccMaTpuBaeT CTpaTerus MPOU3BOACTBA?

2. HazoBute knaccuukanuy Npon3BOACTBEHHBIX TEXHOIOTHA.

3. Kak stan »KHU3HEHHOTO LIMKJIa MPOYKTa BIUSAET HAa CTPATETHIO?

4. Kak cripoc BIUSET Ha CTPATETHIO TOBEACHUS (DUPMBI?

5. PackpoliTe CyIIHOCTb MOHATHUS «TOBapHAasl CTPATETUS».

N GA
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PackpoiiTe cyniHOCTh MOHATHUS «CTPATETMYECKAS] 30HA XO3SIICTBOBAHUS)

3aganue 1.

IIpakTrueckas cutyauus

Cankr-IlerepOyprekuii  xonauur «Pycckas Tpamnesa» IpOM3BOAUT 000pyHOBaHHUE IS
YIIaKOBKHM MHUIIEBBIX NPOIYKTOB. Kakaplii deTBepThii (DacoBOYHO-YNAKOBOYHBIM ammapar,
caenaHHblil B Poccun, 1o coOCTBEHHOH cTaTMCTUKE XOJIMHTA, ObUT IPOM3BEACH Ha €ro 3aBojie
— KpymnHeimem nogodnom npeanpusatia B Bocrounoit EBpomne.

OnHako ¢ (QeBpans NPOLUIOrO Toja B CBA3M C KPU3MCOM CIPOC Ha YIAaKOBOYHOE
o0opynoBaHue Hayalm  majxaTh. UYTOOBI  COXpPaHUTh  KOMIIAHUIO,  BIAJCNBIBI  PELIMIN
pa3sHOOOpa3UTh ACCOPTHUMEHT NPOM3BOAUMON NPOAYKIMH, Osiaro 00OpyJOBaHUE IO3BOJISET
MIPEIOCTABIISATH JTIOOBIC YCIYTH, CBS3aHHBIC C METANI000Pa0OTKOM: OT U3TOTOBICHUS OTACIBHBIX
JeTajged 10 NpPOM3BOJCTBA LENbIX CTaHKOB. B ceHTAOpe »Toro rojma Ha 0Oa3e 3aBoja OblLIO
CO3J1aHO CaMOCTOSITEeIbHOE KoMMepueckoe noapasnenenue, FAM Technology, kotopoe 1omxHO
3aHUMAaTbhCs MPUBJICYEHUEM 3aKa30B Ha MPOU3BOJACTBO pa3InYHON MeTaiuionpoaykuuu. Ho npu
nepexo/ie Ha HOBYIO CXeMy pabOoThl KOMITAHHSI CTOJIKHYJIACh C HEOXKUIAHHBIMH TPYIHOCTSIMHU.

Iloka 3aBoj MNPOU3BOAMI CBOI NPOPHUIBHYIO HPOAYKLIHIO — O00OpyAOBaHHE IS
IUIIEBOrO IPOM3BOJCTBA, — OCHOBHBIM I[IOKa3aTejaeM, Ha 0a3e KOTOpPOro CTpoujach BCS
OTYETHOCTb IPOU3BOJICTBEHHOIO IeXa, ObUIM HOpMO-yachkl. MomHocTh nexa — Oonee 30 ThIC.
HOpMO-4yacoB B Mecsl. CebecTOMMOCTh MPOAYKLUHU MOJIYy4YaeTcs MYyTeM IPOCTOrO0 YMHOMXKEHHS
ce0eCTOMMOCTH HOpMO-yaca Ha BpeMms, TpeOyemMoe Ui H3rOTOBJIIGHUS TOrO WJIM HHOIO
o0opy/soBaHus, IIIOC, pa3yMeeTcs, CTOMMOCTh MarepuayioB. EciM Ha Kakyroo-TO OIepaiuio
BPEMEHU yXOIUT Oonblie, uyeM OOBIYHO, 3HAYUT, TIAE-TO B CHUCTeMe COOH, KTO-TO
HenopabateiBaeT. Ecim 4T0-TO MpOMCXOauT OBICTpEe, YeM 3aIIaHMpPOBAHO, 3HAYHT, HA KAKOM-TO
yyacTke paOOTalOT CTaXaHOBIBI M OHU JIOCTOWHBI HpeMUH. 3apijiaTa COTPYAHUKaAM
IIPOM3BOJICTBEHHOIO 11€Xa TOYKE PacCUMThIBAJaCh Ha OCHOBE HOpMO-4acoB. B ycioBusix, korna
IIPOU3BOJCTBEHHUKN TOJaMHU CO3JaBaId OJUH U TOT XK€ NPOAYKT, BBINOJHAS OJHU U TE XkKe
orepanuu, Takas cxema Obljla IPOCTON U MOHSATHOM, OHA BCEX YCTpauBaa.

OCHOBHOH IOKa3arenb AEATEIbHOCTH KOMMEPUYECKOIO OTHela — BaJOBOM J0XOJ WIH
00beM peanuzanuu. Tak, B CEHTSIOpe-OKTIOpe OoT/Iey YAaJIoCh MPUBJIEYh 3aKa30B Ha 2 MIIH pyo.,
B HOs0pe 3amaaHupoBaHo yxe 4,5 MiH. PyKoBOAWTENI0 KOMMEPUECKOM Ciry:KObl Ajekcero
[ofino Takasi cymMMa He Ka)XeTcsi HepeanbHOU: «B ceHTsOpe Mbl HaYWHAIU MOMCKU 3aKa3YMKOB
IIPAKTUYECKHU C HYJIs, a CErOoJHSA Ha Hally NPOMYKLHUIO HauMHAeT MOABIATHCA crpoc. lIpasna,
noayac ce0eCTOMMOCTh HalIMX TOBAapOB KAXKETCS 3aKa34uMKaM CIHMIIKOM BBICOKOW, U OHU HIILYT
JPYTUX UCTIOJTHUTENEH».

3arBo3zika B TOM, YTO C€0eCTOMMOCTb MPOYKIIUU PACCUUTHIBAETCS HA OCHOBE BCE TEX K€
HOPMO-4YacoB, BBEJCHHBIX KOIJa-TO M craHfapTtHoil npoaykumu. «llockonmpky neranu,
KOTOpBIE MBI TeNeph MPOU3BOJANM, IS HAC HOBBL, TO M BpeMsl Ha MX MPOU3BOJICTBO OepeTcs C
3armacoM. Kpome Toro, mpon3BoICTBEHHUKAM BBITOJAHO 3aBbILIATh KOJUYECTBO HOPMO-YacOB, TaK
KaK 3TO IIJIAHOBBIM IOKa3zaTenb,— paccka3piBaeT Ausnekcedd ['oiino.— OpHako OT 3TOro
BbIpacTaeT ce0ecTOMMOCTh MNPOAYKIMH. B pe3ymbraTte TOBap CTAHOBHUTCS  MEHee
KOHKYPEHTOCIIOCOOHBIM, U KOMMEPUYECKOMY OTIENY TPYAHEE JOTOBAPUBATHCA C 3aKa3UMKaMU».

B cocraBe komMmepueckoro orAena — TP MEHEKepa I0 Ipojaxam, TEXHOJIOT,
HOPMHUPOBIIUK U PYKOBOAUTENb. [IpoJakHUKYN MOAUUHSAIOTCS HANPSAMYIO TJlaBe KOMMEpPUYECKOn
CIIY’KOBI, @ BOT TEXHOJIOT ¥ HOPMUPOBIIMUK HAXOJATCSA B TBOMHOM MOJAYMHEHUU: Yy PYKOBOIUTENS
KOMMEPUYECKOT0 OT/IeNIa Uy JUPEKTOPA 10 MPOU3BOJICTBY.

MeHnempkepsl 0 IpoiaxaM, Hai1s MOTEeHIIUAIBHOTO 3aKa34MKa, IPUHOCAT JINOO TOTOBYIO
JeTallb, KOTOPYIO HaJI0 pacTUpaXKUpoBaTh Ha 3aBOjIE, TMO0 YepTex ¢ n300pakeHneM TpedyemMoi
NPOAYKIMH. DTH AAHHBIE NEPENAIOTCA TEXHOJIOTY U HOPMHUPOBLIMKY. T€ OLIEHMBAIOT, CKOJIBKO
BpEMEHHU NOTpeOyeTcsl Ha IMPOM3BOJICTBO TAaKOH AeTanu. 3aTreM, UCXOIA U3 CTOMMOCTU HOPMO-
qaca, pacCUMTHIBAETCS CyMMa 3aKa3a. Eciu 3aka3uuka ycTpauBarOT IPUMEPHBIE pacueThl, 3aKa3
nepeaaercs B UHAHCOBYIO CIy*O0y, KOTOpasi BRICUUTBIBAET TOUHYIO CTOUMOCTD U3TOTOBJICHHSL.
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TexHonoru, OneHHMBAas CTOMMOCTb pPabOT, OMHMpArOTCA Ha YycTapeBlIHe HOPMBL. «C
MOMEHTa BBEJIEHUSI ATHX HOPM 00OpynOBaHHE M3MEHUIOCh,— 00BbscHsAeT Aunekceil [oimo.—
To, 4To cTapelif CTaHOK Jenajl 3a JBa yaca, COBpeMEHHbIH nenaeT 3a 15 munyrt. Korma mbr
BBIMTYCKAJI CTaHAAPTHYIO MPOIYKIHMIO, BCE 3HAIM (PAKTUUECKYIO MPOJOJDKUTEIBHOCTh BCEX
sTanoB pabor. Temepp MBI TpPUHUMAEeM pa3HOOOpa3HbIE 3aKa3bl, HaM HE Ha 4YTO
OpPUEHTUPOBATHCSY.

B utore KajpKyssAIMs MPAKTUYECKH KAXKAOTO 3aKa3a MIACT B PEXKHME HaNpsHKEHHBIX
MEPErOBOPOB MEXKIY MPOJaXKHUKaMU U Mpou3BojacTBeHHHKamu. K cuacThio, Anekcero ['oitno
€CTb C YeM CpPaBHUBATh «IOKA3aHUSA» IITATHOTO TEXHOJOra. bBOJBIIMHCTBO HBIHEITHUX
MEHE/PKEPOB IO MpoJakaM B MPOILJIOM — OINbITHbIE MPOU3BOACTBEHHUKH, 3HAKOMBIE C
TEXHOJIOTMYECKUM IIPOLIECCOM HE IOHAcibIlKe. Tak, OJUH M3 HUX — 3KC-IUPEKTOP 3aBoja
«CnenMain», a Ipyrod — TIJIaBHBIA WHXEHEpP OJHOM W3 Jo4YepHUX KommnaHuii KupoBckoro
3aBoja. BeIii/s Ha IeHCHIo, 00a OHM MEPEKBATU(PHUIIMPOBATNCH B MEHEDKEPOB TI0 IIPOIaXKaM.

«Mory NnpuBecTH KOHKPETHBIH mpumep,— AJiekceil nucraer kumy Oymar.— TexHomor
3asiBWJI, YTO MPOU3BOJACTBO JETaNd 3aliMET IIECTh HOPMO-4acoB. A Hall MEHEIKep IO
poJiakaM, TOCMOTPEB YEPTEKH, YTBEPIKIAET, UTO CAETATh 3TO MOXKHO 32 4acy.

[IpoGnemHbIe CUTYalluu BO3HUKAIOT MIPAKTUYECKH C KaXKIbIM HalJIEHHBIM 3aKa3oM. «Bce
BpeMsl HaM MPHUXOAMUTCA HMCKaThb KOMIIPOMHUCC, JOTOBApUBATHCS C MPOU3BOJCTBEHHUKAMU,—
pacckasbiBaeT Auekceil.— l3-3a HEBO3MOXKHOCTH MPEAOCTaBUTh KOHKYPEHTHYIO LIEHY MBI
OTKa3bIBaEM MPUMEPHO KaXKAOMY MATOMY MOTEHIIUATLHOMY 3aKa3UUKY».

K cnoBy, koHkypeHmmsi B cdepe METamioo0padOTKM B PETHOHE OYCHb OOJIbIIas.
Jlenunrpaackas  obmactb —  Ha  BTOpPOM  Ioclie  Ypama  MecTe 10 YHUCTY
MeTayuiooOpabareiBaomux — npennpusataii.  [lostomy ©6e3  BO3MOXKHOCTH — MPEIIOKUTH
KOHKYPEHTOCTIOCOOHYIO IIeHY BBDKUTH Y 3aBOJIa MPOCTO HE MOTYYHUTCS.

«Celiyac TPOM3BOJCTBEHHBIE MOIIHOCTH Y HAaC 3arpykeHbl mnpumepHo Ha 40%,—
nenuTcst uHpopManuel pyKOBOJIUTENb KOMMepueckod ciykObl.— Ilepen HammM oTaenom
CTOUT 33/1aya M0 BO3MOXKHOCTH JJOOUTHCS CTONMPOLIEHTHOM 3arpy3ku. Eciu aToro He mosyuutcs,
3aBOAY IPO3AT MacIITa0OHbIE COKPALLICHUSI.

ITo cytu, 9TOOBI CHATH KOH(DIUKT MHTEPECOB MEXKITY IBYMSI KITFOUEBBIMU OT/IEJIAMH, HAJIO
U3MEHUTD MCUXOJIOTHI0 Jojiel. «HyxXHo, 4TOOBI JIF0U MOHUMAJIU: OT CKOPOCTH MX paboThl U
CO3HATEILHOCTH 3aBUCUT Oyaylee 3aBojaa,— paccyxaaer Anekceil ['oitno.— W oHn HaumHaroT
3TO MOHMMAaTh, BElb HAM YAAeTCsl HaXOAWUTh KoMmmpomucchl. Ho Kaxaplii pa3 BecTH A0JTrHe
NEPETOBOPHI, UTOOBI ONPENETUTh CTOUMOCTD 3aKa3a, HEBO3MOXKHO.

Taxue Mepsbl, Kak mWTpadbl, CHIXKEHUE 3apIUIaThl U T. 1., HE pelieHue Bompoca. «Jloau
MOTYT IIPOCTO YWTH Ha APYroil 3aBoJi, CHEUAINCT 1o MeTamuioo0padoTke B CaHkT-IlerepOypre
Bcerja Haiiner paboTy,— paccyxngaer Auekceil.— OnepaTUBHO HaOpaTh HOBBIA IITAT
CHEINAJIMCTOB MPAKTUYECKU HEBO3MOKHOM.

«MHe KakeTcs, 4TO Ha HBIHEIIHEM JTare, NMpHU Mepexoje OT MPOU3BOJACTBA OCHOBHOM
MPOAYKIMH K IPOU3BOJCTBY MPOIYKIIMHU MO ayTCOPCUHTY, HAM HY»Ha Kakas-To Apyras cucrema
yIpaBJIeHUS] MPOU3BOACTBOM M KOMMEPYECKMM OTAEJIOM, KOTopass OyAeT B paBHOM CTENEeHU
MOTHUBHPOBATh M IPOJABIIOB, U MPOU3BOAUTENEI»,— TOBOPUT Anekceil ['oimo. Ho or kakoro
mokaszareisi  OTTAJKMBaThCS B YCJIOBHUSX mageHuss  copoca?  Kak  MoTHBHpOBaTh
MIPOM3BOJICTBEHHBIN 0T1IeN paboTaTh dpdexTuBHEE?

Tema 8. CTparernu ynpapjieHHus KOHKYPEHTHBIM MOTEHI[HAJIOM OPraHU3aIlUH
IIpakTnueckoe 3ansiTue — 4 yaca.
Bonpocwt ons 0bcyscoenus:

1. KoHKypeHTHOE NpEeUMYIIECTBO — pelaroIuil (GakTop CTPAaTErHUYecKOro ycrexa
MPEATPUATHS.
2. Metoas! ynpaBieHUs KOHKYPEHTHBIM MOTEHIIMATIOM PEAIPUSTHS.

w

Benumakunar. Buasl u sTansl OeHUMaKHAHTA.
4. KOHKypeHTHBIE CTPAaTETHH.
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o

CriocoObl TOCTHKEHUS! KOHKYPEHTHOTO IIPEUMYIIECTBa.
6. OOmas KOHKypeHTHas MaTpuua. Mojens KOHKYPeHTHhIX cuil. Matpuna
KOHKYPEHTHBIX IIpeuMy1iecTs. Mojenb peakiiuu KOHKYpEHTOB.
CucrtemMa MapKETUHTOBBIX CTPAaTEruil MPeANPHUITHS.

8. AHaiM3 KOHKYPEHTHBIX CHJI, JEHCTBYIOIUX HA PUPMY

9. OueHka KOHKYPEHTHbBIX O3ULMN U BO3MOKHBIX JEHCTBUI CONEPHUYAIOLINX

KOMITaHU I

10. Onpenenenue KIr04YEBbIX GAKTOPOB KOHKYPEHTHOTO ycIexa

11. O60061mEeHne 0TpacICBOrO M KOHKYPEHTHOTO aHAIHM3a
Bonpocwi ona konmpons:
B uem 3akitoyaercs CyIHOCTb KOHKYPEHTHBIX CTpaTeruii?
B ueM 3akmouaeTcst CymHOCTh 001Iel KOHKYPEHTHON MaTpHIIbl?
Ha3zoBuTte 0CHOBHBIE CITOCOOBI TOCTHKEHUSI KOHKYPEHTHOT'O IPEUMYIIIECTBA.
Yro Takoe OEHUMAKUHI?
B yem 3akitoyaercs CylHOCTb MAaTPHUIbl KOHKYPEHTHBIX IPEUMYILECTB?
B yem 3akitogaercst Mojieb peakM KOHKYPEHTOB?

Sana}me 1. IlpakTrueckas cutyanus

«Stins  Cortan» M.I'mymakoB, M.M.Makcumnos, H.M.Manbimes OcHOBHbIMU
MOKYTIaTeIsIM KOMITBIOTEpPHOM TeXHUKU B Poccum sBISAIOTCS KpyHHBIE T'OCYJAapCTBEHHBIE U
KOMMepueckue cTpykTypsl. [1o3ToMy Bce Beaylie KOMIIbIOTEpHbIE (UPMbI OPUEHTHPYIOT CBOM
Ou3Hec Ha 3TUX MOoTpeduTeneld. 3a OoNbIINe 3aKa3bl HA KOMIBIOTEPHYIO TEXHHUKY HJET JKeCTKas
KOHKypeHTHasi Oopb0a. [IpenmyiiecTBa Takux 3aKka3oB OYEBUIHBI, XOTS U MMEETCsl Cepbe3Has
yrposa 3aJep>KKM IUlaTexel, 1 Torga y pUpMbl MOTYT BO3HUKHYTh cepbe3Hble mpobiembl. Ha
3amazie phIHOK «IOMAIllHUX» IEPCOHAIbHBIX KOMIIBIOTEPOB CIOXMJICS JABHO U IOCTOSHHO
pacret. C nosBiearnem CD-ROM kommbroTep 3aHsu1 B IOMalIHEM 00MXO0JIE TAKOE KE MECTO, KaK
u teneBu3op. Ilo onenke amepukaHckoi Acconuanuy 3J€KTPOH HOM MHAYCTpuH, B 1994 r. B
CIIIA ob0beM mnpoaa)x NHEPCOHATBHBIX KOMIIBIOTEPOB 0€3 ydera CTOMMOCTH MpPOrpPaMMHOTO
oOecrieyeHHs MPEBBICKHIT 8 MIPJ. AOJI. M OYEHb HEMHOIO0 OTJIMYAJICHd OT o0beMa Mpoaax
TeneBu30poB. B Poccun ke pBIHOK «IOMalIHMX» MEPCOHANbHBIX KOMIIBIOTEPOB B TO BpEMs
NPaKTUYECKH OTCYTCTBOBaI, M HE TOJNBKO MMOTOMY, YTO TAKOW KOMITBIOTEP OB CIMIIKOM JIOPOT
JUIsl OOJIBIIIMHCTBA POCCHUSIH, HO U IOTOMY, YTO 3TOT PBIHOK HMKTO He co3fai. Tak, poccuiickue
IPOM3BOIUTENN MEPCOHAIBHBIX KOMITBIOTEPOB COOMPAIOT MX M3 MUMIOPTHBIX KOMIUIEKTYIOIUX.
B cuny aToro ux 6u3zHec oueHb CHJIBHO 3aBHCHUT KAaK OT CUTYallUd Ha PbIHKAX, KOMIUIEKTYIOIINX,
B IIEpBYIO0 ouepenp Ha pbiHKax IOro-BocrtouyHoil A3um, Tak M OT NOJUTUKH IPABUTEILCTBA
Poccun B oTHOIIEHHH TaMOKEHHBIX MOIIJIMH Ha 3TU KOMILIEKTYyomue. JlaHHble 00CTOSITENbCTBA
JienaroT 3ToT 6usHec B Poccun odeHb ciaoxHbIM. He MeHbIIMe CIOKHOCTH JJ11 KOMIBIOTEPHOTO
Ou3Heca co3/1aeT U TO OOCTOATEIBCTBO, YTO KOMITbIOTEPHI OTEYECTBEHHON COOPKH, XOTS U OoJee
JIellIeBble, HO MEHee KadeCTBEHHbIE, 1ce C OONBIIMM TPYIOM IPHUBIEKAIOT K cebe BHUMaHHE
MOKYyTIaTele, OPUEHTHUPYIOIIUXCS B TOCJelHee BpeMsi Ha 0ojiee KAa4eCTBEHHYIO TEXHUKY
U3BECTHBIX 3amagHbiX (GupM. B Takol cuTyalum O4YeHb HEMHOTHE KOMIBIOTEpHBIE (DUPMBI
MPOJOHKAIOT OCTaBaThcsl B 3TOM Ou3Hece. PaccMoTpuM IpuMmep mepuosa CTaHOBJIEHHS 3TOTO
peiHka B Poccun. Psin ¢upMm, HecMOTpsi Ha INepeuuclieHHBbIE BBIIIE TPYIHOCTH, JOBOJIBHO
yCIEWHO BeJU JaHHbI OusHec. K umciny Takux mpou3BOAMTENEH OTHOCHIJIACH MOCKOBCKAas
¢upma Stins Coman, ob6opor koropoir B 1994 r. mpebicun 20 muH. goia. B Stins Coman
pabotasio cBbimie 90 uenoBek. OCHOBY KOJUIEKTHBA COCTaBIISUIM OBIBIINE COTPYIHUKU
OpENpUSTHI aBUAIMOHHOW MPOMBIIUIEHHOCTH. B ¢upme pa3BuBaercs QyX NPUYACTHOCTH B
opranuzanuu. Jlag 3TOro MNpPOBOAMINCH KOJIJIEKTUBHBIE  MEPONPUATHS, COTPYAHHUKHU
o0ecreynBaUCh OECIUIATHBIM MHTAaHUEM B CTOJOBOM (UPMBI, *KMUBYIHUX B T. JKyKOBCKOM
JIOCTABJISUTH Ha paboTy B ¢upMeHHOM aBTOOyce. TexHOKpaTH4YeCKOoe MPOILIoe OOJBITHHCTBA
COTPYAHUKOB, a TaKK€ HEKMHA BHYTPEHHHH IyX (UPMBI CO3JaBalM MOYBY JAJS 4YpE3MEPHOMH
camoyBepeHHOCTH. Tak, B 1994 r. coTpynHukamMu GupMbl OBIIT CAMOCTOSITEIBLHO TTOATOTOBJICH U
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BBINYILEH KAaTaJIOT MPOIYKIMU U yCIyr ¢pupMbl. [1o MHEHHIO CHIEIMATIMCTOB, OH CTPajall psSaOM
HEJI0CTaTKOB, KOTOPbIE HUKOTI' /1A HE JOIYCTHIIN Obl TPO()EeCCHOHAIBI.

Becnoit 1994 r. Ha peiHkax IOro-BocrouHoit A3um B cuily psiia NPUYMH, UMEBILUX
JIOKAJIbHBIN XapakTep, NPOM30LUI0 PE3KOE CHUKEHUE LIEH Ha MOJYNPOBOAHUKOBBIE M3AEIHS U
CXEMBI, UCIIOJIb3yEeMbIEC B KQUECTBE KOMIUJICKTYIOIIMX NPU COOPKE MEPCOHANBHBIX KOMITBIOTEPOB.
Poccuiickue komMnbroTepHble (DUPMBI MOJYYMIM BO3MOXKHOCTH 3apaboTaTh Ha 3ToM. OpHako
ceNaTh 3TO OKA3aJIoCh HE TaK JIErKO, KaK MOIJIO IOKa3aThCsl ¢ MepBoro B3rsina. Poccuiickue
KOMIIbIOTEpPHbIE (PUPMBI KallaJId 3aKylaTh JeleBble KOMIUICKTYoUMe. TpyIHOCTH peann3anuu
JICTIEBBIX KOMIUIEKTYIOIIUX Hameian pyKoBOACTBO (upmbl Stins CoTam Ha MBICIB O CO3JaHUU
JICILIEBOTO KOMIIBIOTEPA, KOTOPBIA OyAyT NOKyNaTb HE TOCYAApCTBEHHbIE OpraHu3alld U
KOMMepUYeckue (HUPMBI, a TPOCThIE POCCHICKHE TpaxkaaHe Ui JOMAIIHErO MOJIb30BAHMUA.
Bhauasze sta unes npesunenta upmsl Cepress AHUCHMOBA He MMeIa MOJIHOM MOJJEPKKH cpein
paboTHuKOB ¢upmbl. OgHAKO BCKOpE HJEs 3aKpenuiach, W ObUIO PEIIeHO NPUCTYIHUTH K
BBIITYCKY JICILIEBOTO «HAPOJHOIO» KOMIIBIOTEpa MOoJ Ha3zBaHMeM «Amaray. Ilpu paspabotke
KOHLENIMM KOMIIbIOTEpa «AMara» C camMoro Hayaja ObLIM OIpEAEJeHbl YCIOBUS ycIlexa
npoekTa. Bo-nepBbIX, KOMIBIOTEP AOJKEH ObITh MAaKCHMAJIbHO AelIeBbIM. [l 3TOro peuin
OTKa3aTbCs OT MOHHUTOpA, NPEUIOKHUB IOKYNATEISIM HCIOJIb30BaTh B KayeCTBE MOHUTOPA
UMEIOIUICS Yy HUX TeleBU30p. Bo-BTOPBIX, KOMIBIOTEP JOKEH ObUl 001anaTh CBOMCTBAMHU
UTPOBOM NMPHUCTABKHU, HE XYALIMMH, 4eM o0JalaeT W3BECTHas UrpoBas NpucraBka «Jlenam». B-
TPETbUX, M CHJy OTCYTCTBHUSI PbIHKAa TaKOTO pPOAAa KOMIIBIOTEPOB OBLIO PELICHO IMPOBECTH
HIMPOKYI0 KaMIAHUIO O PEKIaMHpPOBAaHUIO «AMAaTbl». B-ueTBepThIX, TaKk Kak HECMOTps Ha
OTHOCHUTEJIbHO HM3KYI0 II€HY KOMIBIOTEp BCE-TaKM OCTaBaJICid HEJOCTYNEH 0 IIeHe
OOJIBIIMHCTBY BO3MOYKHBIX IOKYIATEJIEeH, ObUIO IPUHSTO pelIeHre pa3padoTaTh U peaanu30BaTh
CXeMy OIUIaThl KOMIIbIOTEPA B paccpouky. dupma MmiIaHUpoBaja, YTO 3a MOCIeqHHE 6 MecsAleB
el ymacrcs mpoxaats 150 Teic. KoMmmbIOTEpOB «Amara». bpum pa3paboTaHbl JBa BapHaHTa
KOMIIBIOTEPOB CTOMMOCTBIO €cOOTBETCTBEHHO 390 m 790 nmosn. [l peanusanuu IpoekTa IO
nosiHoi cxeme 104 pykoBoACTBO (hUpMBI pEIINIIO MPUBIIEYb P MAapTHEPOB. Tak Kak 3a MEepBbIT
roj npeanonaraigock npoxarb 400 ThIC. KOMIBIOTEPOB, TO, OMAcasChb HEXBATKU MOIIHOCTEN
coOctBeHHOro 3aBoja «Crexk» B ExarepunOypre, ¢pupma Stins CoTan mporena neperoBopsl ¢
bupmoii Aquarius System 1o moBogy cOOpKH YacTH KOMIBIOTEPOB «AMaTa» Ha UX 3aBOJIE B T.
[lys. Jns pemoHTHOrO OOCHyXMBaHUs TpuBIeKIn GupMy «TexHocepBUC», a OTHOCHTEIBHO
pa3paboOTKN CUCTEMHBIX M UTPOBBIX NMPOIPAMMHBIX MPOIYKTOB Ui «AMAaThl» JOrOBOPUIIUCH C
¢upmamu «Hukura» u «®@uszrexcopt». OcyliecTBICHUE TUIaTEXeH B pacCPOUKY IUIAHUPOBAIIOCH
npoHectu ¢ nomoibio CoepOanka 1 YHuKoMmOaHka. i1 moaydeHus: KOMIbIOTepa MOKyIaTenb
JOJKeH Obul yrulatuTh B MarazuH 19 wmm 39 pomn. (pasmep MecsSYHOM BBIIUIATHI 32
COOTBETCTBYIOLIYI0O MOJENb «AMaThl») U NPEABbIBUTh TapaHTUHHYIO chpaBky. [[ns mponaxu
KOMIIBIOTEPOB «AMaTa» Oblla JOCTUTHYTa JI0- TOBOPEHHOCTh 00 HX peaau3aluu 4depes
COBITOBYIO CETh TUCTPUObIOTOPCKOM KoMnanuu Merisel u nunepckyro cetb pupmbl Aquarius. Ha
IIPOBEJICHNE pEeKJIaMHOW KaMIlaHuW ObLIO BbaeneHo 1,5 muH nom. [lpuBrneueHue K mpoekTy
U3BECTHBIX POCCUICKHUX (PUPM U OAHKOB BCEISIIO B pyKOBOACTBO (GupMbl Stins CoTar onTuMU3M
1 OOJIBIITE HAJEKIBI HA OTPOMHBIN yCTIEX Y HACEICHHS KOMITbIoTepa «AMartay. Ha nmpe3enTanuun
KomrbioTepa npe3uneHT Stins Cotan Cepreif AHUCHMOB C YBEPEHHOCTBIO OOBSBHII O TOM, YTO
IUTaHUpYeTCs MpoJaTh B TedeHue rojaa 400 Thic. «1OMaIIHUX» KOM- IIbI0TepoB «AMatay. Ludpa
OCHOBBIBaIach Ha ToM, 4To B Poccum 40 min cemei. IIpu 3TOM r-H AHHUCUMOB 0€3 JMIIHEH
CKPOMHOCTH TIOCETOBaJl Ha TO, YTO H3-3a OTPAHUYEHHOCTH COBITOBBIX MOIIHOCTEH HX
KOMITBIOTEP Cpa3y MomnajieT B pa3psal Ie(HUIMTHBIX TOBApOB, U BBICKA3al OMaceHHe, 4To (pupma
MOJIBEPraeTcsi KPUTUKE CO CTOPOHBI MOKymarenaeil 3a HeoOXOJUMOCTh BCTaBaTh B O4epeab 3a
«Amatoit». [IpoBesast mpe3eHTaluIo Ha CTOJIb ONITUMUCTUYHON HOTE, I'-H AHUCUMOB JI0 CEHTAOPA
yexai B otinyck. [Ipaktudeckas peanusanus MpoeKTa Moluia Mo JpyroMy CLieHapuIo.

Bo-mepBbIX, S3KCITyaTallMOHHBIE BO3MOXHOCTH «AMAaTbl», OCOOCHHO €€ JelIeBOU
Mojenu 0e3 BUHYECTepa U MOHUTOPA, OKA3aJIMCh O4YeHb clla0biMu. KomMmbroTep ObLT HEymoOeH,
TaK KakK JUIs €ro MOJHOLEHHOTO HCIIOJIb30BAaHMsI HY)KHO OBLJIO JOKYHATh P JOMOJHUTEIBHBIX

17



KOMITOHEHTOB, YTO, €CTECTBEHHO, YBEITMUMBAIO CTOMMOCTh KOMITbIOTepa. CTOJIKHYBIIMCH C 3TON
npobsiemoii, Stins CoTan BbilTycTUIa 60s1€e YA0OHYIO AJIsl HCIIOJB30BaHUS MOJIETh «AMAThI», HO
OHa OKa3aJach B HECKOJBKO pa3 JOpOXKe JeImeBOM Mojaenn. Bo-BTOpBIX, OaHKH pemniIn
M3MEHUTh CXEMy IIIaTeka 3a KOMIbIOTep. BMEcTO BBIILIATHI B PAacCpPOUYKy OHU MPEIJIOKHUIU
NOKYHaTessiM JieNlaTh €AMHOBPEMEHHBIH B pa3Mepe CTOMMOCTH KOMITbIOTEpa B3HOC B OaHK Ha
0€30TpBIBHBIA JEMO3UT, T.€. MOKYyNaTeidb JOJDKEH ObUT cpa3dy IUIAaTUTh B 3aBHCUMOCTH OT
BbIOpanHoi monenu uiu 390, wim 790 nonn. B-Tperbux, pexiiaMHasi KaMrnaHusi COBEPIICHHO HE
BBIMOJIHWIA cBOeH 3ajauu. OHa He HOCWIIA aJipecHOro xapakrtepa. He Obulo SICHO, 4ero XOTAT
JNOOUTBCA C TIOMOLIBIO 3TOM peKJaMbl. BHIEOpOJNHK, 3amylIeHHBIH MO0 TEJNEBUICHUIO, HE
CrocoOCTBOBAJ MOSABICHUIO MHTEpeca K KOMIIbIOTepy, a muakat «llama, kynu mHe «AMary»!
Omna Bce ymeeT» HaBOJIHJI MOJIOJICKb Ha MBICITH, JJaJIeKue OT KoMrblotepa. [1o3xke r-H AHHCUMOB
MPU3HA, YTO CJIEJOBAJIO BBLACIUTH Ha PEKJIAMHYIO KaMIIaHHWIO HE MeHee 5—O6 MiH. Joiul. 3a
nepBblie 6 MecAle» peai3auy ObLUTO MPOJAHO BCETO S THIC. KOMIIBIOTEPOB «AMaTay.

Bompockl

1.Kak BbI oxapakTepusyere Ou3Hec, B KOTOpOM Haxoamiachk gpupma Stins Coran?

2. Tlowemy mpoM3BOACTBO JOMAlIHEr0 KOMIbIOTEpa «AMara» He NPHUBEIO K
MJIAKUPYEMOMY PE3yJIbTaTy?

3.Kakue KOHKypeHTHBIE MpEUMYIIeCTBa CBOEMY MPOAYKTY HaMmepeBaslach MpPHAATh
¢dupma?

Tema 9. IlopTdenbHble cTPaTErny OPraHMu3aAUNN
IIpakTnueckoe 3ansiTue — 6 yaca.
Bonpocul ons ob6cyscoenus:
1. IlonsATme, CYHIIHOCTb U OCOOCHHOCTM HOCTPOEHHsS NOPT(EIbHBIX CTpaTEeruii
OpraHu3alMH.
Martpuua BKT'.
Marpuia GE/MK.
Crpareruu pocra. Matpuua 1. Aucoddoda.
Matpuiia BHEITHUX TPUOOpETEHUI.
OO11ast KOHKypeHTHasl MaTpulla
Br1Bo/1bI M BO3MOXHBIE "MOBYHIKK'" MaTpu4HOro aHanusa noprdens C3X
Crparerus BxoJ1a Ha ppIHOK
Crpareruu yxojna
0. Pa3zpaboTka (KOppeKTHPOBKA) KOPIOPATUBHON CTpAaTETUH Ha OCHOBE aHAJIN3a
noptdens C3X
Bonpocwi ona konmpons:
JlaiiTe XapaKTEpUCTUKY CUCTEMBI MAPKETUHIOBBIX CTPATETHUM.
Yro Takoe nmopTdesbHble CTPaTeriut, UX XapaKTepucTuKa?
B uewm 3akmrouaercs cymHocTs MaTpuisl bBKI™?
B uem 3akmrouaercs cymHocTh MaTpuisl Jxn — u —MakKun3u?
B uem 3akmouaercst cymuocTh Matpuiibl M. Aacodda?
. JlaiiTe XapaKTepUCTUKY MaTpPUIbl BHEIIHUX TPUOOPETEHUI.
3aganue 1.
Bocnpoussenute MaTpuisl HOPTQETHHOTO aHATIH3A.

BOONoGRWN

oL E

Tema 10. UHHOBaIlHOHHBIE U HHBECTHIMOHHBbIE CTPATErHH HA KOPIMOPATUBHOM
YPOBHeE
IIpakTnueckoe 3ansiTue — 4 yaca.
Bonpocwt ons ob6cyscoenus:
1. TlonsiThe M BUIbl MHHOBALIMOHHBIX CTPATETrHil.
2. Turnbl HHHOBAIITMOHHOTO MTOBEICHUS (PUPM.
3. Crneuunduka pocCHHCKUX UHHOBAIIMOHHBIX CTPATETUH.
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[ToHsITHE M SKOHOMUYECKHUM CMBICII HHBECTHUIMH.
WNuBecTuiimoHHas cTparterusi NpeanpusITHs ee CBsI3b ¢ oOulieil KOpropaTUBHOM
CTpaTeruen.
6. Buabl THBECTUIIMOHHBIX CTpATETUi, METOAMKA OLIEHKH UX 3(PPEeKTUBHOCTU
7. B3auMOCBs3b UHBECTULIMOHHON M MHHOBAIIMOHHOW CTPTACTUH.
Bonpocul ona konmpons:
HazoBute THIIBI ”THHOBAIIMOHHOTO MOBEACHUS (pUpM.
HHHOBaIMOHHBIE CTPAaTEeTuu B chepe MacCOBOTO MIPOU3BOICTRA.
WHuHoBaMoHHas POJIb CIICUATN3UPOBAHHBIX (DHUPM.
Crparerum THHOBAaLlMOHHBIX UCCIIEI0BATEIbCKUX OpPraHU3alui.
[lepeuncnure 3Tansl peaan3aluyu MHHOBALlMOHHOM CTPATETUH.
. B 4yem cmbICi 1 SKOHOMUYECKAsl CYIIIHOCTh MHBECTUIUI?
3ananue 1.
[IpakTruueckas cutyauus

Kpynneiii nHOCTpanHblii mMHBecTOp Maiikn ['onacMuT pemmn IOCTPOUTE B OJHOM
poccuiickoM ropojge Tonbd-kiayd. OIHAKO OCYIIECTBUTH 3TOT MPOEKT CAMOCTOSTENIbHO, 0e3
y4acTHs TOPOJCKHX BIJIACTEH, OBIJIO HEBO3MOXKHO. BBIT 3aKIII0OUEH JOTOBOP Ha CO3/aHUE TOJIb(-
kiy0a. [locne moirux pazaymuii aAMHUHHCTpAIMs BBIJEIMIA MECTO — HAa MOMOMKe, Ooblie
CBOOOHOM 3eMJIM HE OBLIO.

[ToHATHO, YTO HYKXHO OBUIO MPOBOJUTH OTPOMHBIA KOMIUIEKC pabOT, CBA3aHHBIX C
peuHKapHalMed IOYBbI, MOCKOJBKY 3€MJid Oblia 3apaKeHa OTXOJaMHU. OKCIEPThl IMPOBEIU
OCMOTP MECTHOCTH M COCTAaBHJIM CMETY, o0mas cymma cocraBmwia $2 muH. MHBecTop 3ariarun
3TH JEeHbI'U. Mpdpusi ropoja odpaTwiach B OpPraHM3alyio, KOTOPOW MOpYyYHJia MPOBECTH ATH
paboThl, TIPU STOM BBICIHB Ha HUX M3 yIUTadeHHbIX $2 MitH Toibko 5%. OcTalbHbIC NEHBIU
OCTaJUCh B TOpPOJACKON Ka3zHe. OpraHusanusi Npeaynpexnaana, 4yTO Ha 3TU JEHbIM MOXHO
HABECTH TOJHKO KOCMETHKY Ha OJIUH TOJl, @ TIOTOM HYXHO OyJIeT MOCTOSHHO OOHOBISTH MOJI,
3aBO3UTh TAa30HHYIO TpaBy, TaK Kak 3emJisi Oyner ObICTpO JibiceTb. TeM He MeHee, M3pus
HACTOsJIa Ha IPOBEJCHUH pabOT B paMKax BBIJECIEHHOTO OrO/KeTa, 4To M ObUI0 cruenano. [lepen
MHBECTOPOM TOPOJ OTYUTAJCS, YTO BCE HEOOXOAMMBbIE pabOThl OBUIM MPOBEAEHBI B IOJHOM
o0Beme.

A depe3 roJl moJisi MOKPBUIUCH MPOIUICIIMHAMHI U JIBICHHAMU, X HITONKAa OOXOIUTCS B
KpynHyl0 cymmy. [lockoibpKy TOJsS IJIOXOTO KauyecTBa, TO y Kiy0a HEBakHas pemyTaius.
CocrodaTenbHble KIWEHTHl OOXOASAT €ro CTOPOHOH, OHU MPEANOYUTAIOT €3AUTh WrpaTh 3a
rpanuiy. Kiny6 o6ankpoTuics.

Bompocsr

Urto Mor npeanpuHATh HHBECTOP, UTOOBI HE JOMYCTHTH MOJOOHOTO Pa3BUTHUS COOBITUN?

Mor 11 OH KOHTPOJIMPOBATH ITPOIIECC?

Kak MoxHO ObLTO M30€kaTh OaHKPOTCTBA?

Kakoii koMIieTeHIIuM eMy HE XBaTUJIO?

ok~

ocourwhE

Tema 11. CTpaTerusi BHEIIHEIKOHOMHYECKOH AeSITEJIbHOCTH NPeANPUATHSA
IIpakTnyeckoe 3ansiTue — 4 yaca.
Bonpocwt ons 0bcyscoenus:
Crparerus MeXIyHapOJIHOTO pa3BUTHs (pUPMBI.
Henu 1 hopMbl MEXTYHAPOIHOTO PAa3BUTHA. JTaIlbl OPraHU3aMOHHOTO Pa3BUTHSI.
[IpsiMoHi, HENPSIMOM DKCIIOPT.
[Ipon3BoIcTBO Ha 3apyOEKHBIX PHIHKAX.
PazpaboTka cTpaTeruu npeanpusITis padoTaroIero Ha BHEIIIHEM PhIHKE.
Crparerun, npuMeHseMble NPU BBIXOJE HA BHEIIHHUN PBIHOK HX XapaKTEPHCTHKA,
IIPEUMYIIIECTBA U HEAOCTATKHU.
Bonpocw ona konmpons:

1. KakoBbI COCTaBIAIONINE CTPATEIUH MEKIYHAPOIHOTO pa3BUTHs hupm?
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B yem 3akmovarorcs 11enu 1 GOpMbI MEXTYHAPOJIHOTO Pa3BUTHS?
KakoBbI OCHOBHBIE 3Tanbl OPraHU3alMOHHOTO Pa3BUTHUSA?
JlaiiTe XapakKTEpUCTUKY NIPSIMOMY U HE IPSIMOMY IKCIIOPTY.
B yem ocHOBHBIE 0COOEHHOCTH MPOU3BOCTBA HA 3aPYOEIKHBIX PHIHKAX?
KakoBbl OCHOBHBIE CTPATErUH NPEANPUATUS PAOOTAIOIIEI0 HA BHEIIHEM PbIHKE?
Kakue cTpaTernn npuMeHsIFOTCS ITPU BBIXOJE HA BHEIIHUM PBIHOK?
. B 4yem npeumyIiecTsa U HEJOCTATKU ITUX CTPATErUil.

3aganue 1.

IIpaxkTrueckas cutyanus

Global Marketing B.M.I'nymakoB, M.M.MakcumiioB, H.1.Mansimes B camom Hauane
nepexoAa Hamed CTpaHbl K PHIHOYHBIM OTHOLICHHSAM MOJOAOH KOMMEpPCaHT co3aai (upmy
obpasoBarenbHoro mnpoduias Global Marketing, koTopas 3aHsach OOyYEHHEM TaKHX IKe
MOJIOZIBIX TpEANpPUHUMATENEH a3aM pPBIHOYHOM 3KOHOMHMKHU. CHauajla KOJIMYECTBO KJIMEHTOB
OBLJIO BechbMa 3HAYUTENbHBIM, a (akThyeckas ceO0ecTOMMOCTh O0pa30BATENbHBIX YCIYr —
HeBelMKa. B TedyeHume mepBOro roja CyIIECTBOBaHMSA (upMme yHamoch MpHOOpecTH
orpezieNieHHble OCHOBHBbIE (DOHABI B BUAE 00OpymoBaHusl oduca, 3aKpenuTh 3a cO0OW MpaBo
apeH/Ipl MTOMEILEHUs, T0J00paTh aKTUBHbBIN, PIHOYHO OPUEHTHUPOBAHHBIA NEPCOHAN U O0YYUTh
ero. OgHako B JajbHEHIIEM MPOM3OLUIO PE3KOE YCWICHHE KOHKYPEHLIMM Ha pbIHKE
oOpa3oBatenbHBIX yciayr. Kpome Ttoro, mpocteie cepTuuKaTthl — CHpaBKH KOMMEPUYECKOU
bupmbl, XOTS U ¢ OpOCKUM HWHOCTPAaHHBIM HA3BaHHEM, MEPECTAIM YCTPauBaTh KJIMEHTOB.
Bo3nukna HEOOXOTUMOCTh JIMLEH3UPOBAHHUS M TOCYAAPCTBEHHOW arTecTanud (UPMBI Kak
00pa30BaTeNbHOTO YUPEXKJEHUS, YTO OBLIO COMPSIKEHO ISl Hee ¢ OONBIIMMH TPYAHOCTSIMHU.
PykoBozcTBO OpraHm3ainui MPUHSIIO pernieHne o ee mnepenpodumupoBanuu. Hooit chepoi
MPUIIOKEHUS CHIT OBLJIO PEIlIEHO BHIOPATh PHIHOK MPOJIYKTOB MUTAHUS B pacueTe Ha TO, YTO 3/1€Ch
CIpPOC SIBJISIETCSI OTHOCUTENBHO TIOCTOSIHHBIM, a J0XOJ — TapaHTHUpoBaHHbIM. OnuH U3
npernojiaBaTesei, COTpyIHHUYAaBIIMX C (QUPMON, MPEUIOKUT €€ PYKOBOJCTBY OOpaTUTh
BHUMaHUE Ha PBIHOK KO(e, 03HAKOMHB C HEKOTOPhIMM JaHHBIMU. PYyKOBOACTBO (UpPMBI
BOCIIOJIb30BAJIOCh 3TUM COBETOM, a 3a0JJHO MPUMEHWIIO NTOJIyYE€HHBIE paHee 3HAHMS JJI aHaIu3a
CUTYallMu U IPUHATHS CTPATErMUECcKOro pemeHus. ['onoBas pakruueckas eMKOCTb POCCUHCKOTO
pBIHKA KO(e COCTaBIIsIa B TO BpeMs B IIEHOBOM BbIpakeHUH 0KoJi0 50 MiH. Ao, CTaTHCTUKA
cipoca Ha kode, nmoganHbIM GrupMbl «Mu-CepBucy, BEIIIIAENIA IPU TOM CIIEIYIOIIUM 00pazoM:
bamkupus, Jlansauit Boctok, 3abaiikanse, Mocksa, [Ipuypanse — mno 5%, Pecmybonuka Komu u
Cankrt-Ilerepoypr — mo 10%, Lentpanbnas u Bocrounas Cubups — mno 15%, FOr Poccun —
20%. CtouMOCTb MOJOTOBOIrO pac(acoBaHHOTO Koge 3aragHOEBPONEHCKOro MpOU3BOACTBA
COCTaBJIsIa JUIsl OTE€UECTBEHHBIX UMIOPrepoB He Hibke 10 Thic. 1oi. 3a 1 T, pacTBOpUMOro —
20 TBIC. J10JUL., TPaHYJIMPOBaMHOTO — He MeHee 45 Thic. noi1. B mpouecce mepepaboTku B
3anaaroi EBpore 1ieHa kode Beipactana B cpeHeM B 7 pa3. HerocynmapcTBeHHBIN UMITOPT Kode
B Haury ctpany Ha 80% ocymecTBisieTcst U3 cTpaH Boctounoil EBpomnbl B LeNsIX SKOHOMHUH Ha
¢dpaxrte. CpenHsis 1ieHa MOKYIKHA PacTBOPUMOIO U pachacoBaHHOIO B CTEKJISTHHbIE OaHKU Kode
COCTaBJIIET B ATOM ciydae okoio 4 Teic. ol 3a I 1, a kapeHoro kage B 3epHax U B
NpeINpOoJaKHON yIaKoBKe (IIAaCTUKOBBIE MaKeThl MO0 3—35 Kr) — OKoJo 2,2 ThIC. A0 3a 1 T.
3akynku 3eneHoro (ceiporo) xkode B I'epmanuu, Benrpum, Ionbie, Yexun c mocneayromeit
xKapkod u acoBkoit B bonrapum, PymbiHuM wim B eBponeiickoil yactu Typruu, riae 3To
00XOaUTCS JelIeBIIe, ONPaBIaHbl B TPAHCIIOPTHOM OTHOILEHUM, HaunWHas ¢ mapTuu B 60 T (oauH
BaroH), 1 ooxoxasrcs He MeHee yeM B 100 ThIc. J0JII. 3@ TaKyl MapTHIO. YPOBEHb MpHUObLIN B
Bamote — 100%. Kode-criperr moxuHo mpuobpectu B Adpuke mo nene 500 momr. 3a 1 T, Ha
dpaxT cynHa ¢ MUHUMAJIBHOU Tpy30moabeMHOCTRI0 500 T 06xomutcst okoio 60 teic. momt. C
y4yeToM 3aTpaT Ha JKapky M (acoBKy B YINOMSHYTBIX CTpaHax s 3TOro Tpedyercs
nepBoHavYalbHbIM KanuTtan Ha ypoBHe 550 Thic. momut. IlpuGeuib— 150%. CtpoutenscTtBo B
Poccun nuHME 10 kapke Koge MO3BOIUT CAIKOHOMHTH Oojyiee 100 Thic. JOJII. B pacueTe Ha
kaxapie 500 T xode. beiBmas B ynorpeOieHMH UMIIOPTHAS JUHUA, CIIOCOOHas mepepadboTaTh
500t ceipia B mecsn, ctouT okono 100—150 Teic. gonn. B ogHON M3 cBOMX 3apyOesKHBIX
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NOCAJI0K TEHEpaJIbHBI JUpeKTOp (GUPMBI 62 MO3HAKOMWIICA C SKCIEPTHBIMU OLEHKAaMH U
MPOTHO3aMK pa3BUTHA Ko(deiHoro peiHKa crpaH Boctounoit EBpombl. [lomaHHBIM HemeIkon
¢upmer Darhoven, nepcrekTuBbI KOQEeHHOTo pbiHKa cTpaH BocrouHoi EBporibl ObUIH OLIEHEHBI
Kak BechbMa MHoroobtemaromie. B Ilonbiie, HampuMep, Kak MOKa3ajil 3KCHEPThl, TOTpedIeHue
Ko(e MOJDKHO NOCTUTHYTH 2,2 MiH. MemkoB B 2005 r. (mist cpaBHenust B 1992 r. — 1 muH.
MEIIKOB). DTH MOKAa3aTeIN OTPAXKAIOT POCT MOTPeOJIeHUsI B pacueTe Ha OJHOIO YelIOBeKa U o/,
4YTO CpPaBHUMO C 3amaJHbIM ypoBHEM. OOHapy)K€HHbIE TEHJEHIMH, 110 MHEHHUIO 3KCIIEpPTOB
Darboven, Moryr HECKOJIBKO YCIHOKOWTH KO(GEHHYI0 HHAYCTPUIO, 03a00YEHHYIO TEM, YTO
TEKyIIUEe BBICOKME IICHBI Ha KO(e B MOTEHIHAJe CIIOCOOHBI CEpPhe3HO OTPAHUYHUTH €ro
notpebiieHue Ha phIHKaX KaK pa3BUTHIX, TaK M pa3BuBaroImuxcs cTpaH. Kode cuuraercs
OTHOCHUTEJIBHO JOpPOrMM NpoaykroM B Bocrtounoil EBpome, Tak kak 3aprara 37ech ropaszio
HIDKE, 9eM B cTpaHax 3amaanoi EBponsl. Oqnako B Darboven npeaBuasT pocT moTpedieH s, HO
Mepe COKpalieHusi 0e3padoTHIbl. 3/1eCh CUMTAIOT, YTO MOTpedieHue kode u pecrnyOnmkax
osiBIIero CoBetckoro Coro3a ¢ 1989 r. yasounocs u gocturiio 0,5 Kr Ha YeloBeKa.

Bormpocsr

1. Hackonbko ompaBaHbl xKellaHue pyKOBOJICTBA MepenpouinpoBars Gpupmy?

2. OueHute TEKynIyto (aKTHIECKYI0 €MKOCTh OTE€YECTBEHHOTO pPBhIHKA Ko(e a TOHHAX.
Jns  ympoiieHuss pacueToB  PEKOMEHIyeTcs MpPHUHATh, YTO BECh €ro HMMIOPT —
HETOCY/IapCTBEHHBIN, 3aKYyNKH PACTBOPUMOTO W IKApeHOro Kode paBHBI MEXAYy CcOOOH, a
3aKynkaMu Koge-crIpiia MOKHO IpeHeopeysb. C KaKkoil TOYHOCTHIO MOYKHO PacCYUTaTh EMKOCTh
pBIHKA?

3. HexBarka kakoi HH(pOpMAIIMK MEIIAET TOYHO ONPEAETUTh EMKOCTh PhIHKA B TOHHAX?

4.B xakyro CTOPOHY MOXET M3MEHHTHCS €MKOCTb PhIHKA IPU 3aKylkax Kode-chpua u
JKapeHoro Ha poccuiickux npennpustusx? Ilpu kakoMm TONOTHUTENFHOM YCIOBUU 3TO
M3MEHEHUE CTaHET PeabHOCTHIO?

5.KakoBbI (pHAHCOBBIE apryMEHTHI B MOJIb3Yy MPUHATHS pellIeHus o nepepaboTke Kode B
Poccun?

6.KakoBbl MOTYT OBITH MEPBBIE 1Al OTEYECTBEHHOTO IMpeIIpUHUMATENs Ha KOpeiHoM
PBIHKE, €CJIM UCXOJUTh W3 MPHUHIMIA UX HauOoJblied skoHoMUYHOCTH? KakoBbl oNTHMalbHbIE
MacmTalObl TpeGyeMoro B KoeifHOM OM3Hece KamuTajga U CKOJIBKO ero 000pOoTOB HEOOXOIMMO
COBEPUINTH JUIsl HaJIaXKUBaHUs nepepadoTku kode B Poccun?

7. Onpenenute pbIHOYHYIO POJIb JTAHHON (PMPMBI C YUETOM BBISIBIEHHBIX MacIITaOOB ee
JEATETLHOCTH Ha POCCHUUCKOM pBIHKE. YUTO B ATOHM CBSI3M HEOOXOAMMO CHENaTh, TOTOBSCH K
CO3JIaHUI0 COOCTBEHHOI'O MMPOMU3BO/ICTBA IO NepepaboTke Kode?

Mopnyas 3. TexnoJsiorusi pa3padoTKu, peajan3aliy U OLeHKH (P PeKTHBHOCTH
cTpaTeruu
Tema 12. @PopMupoBaHue CTPaATErHYeCKUX ATbTEPHATHB H CTPATern4eCKui BbIOOP
IIpakTnyeckoe 3ansATHE — 4 YACOB.
Bonpocul 013 06cysrcoenus:
1. TloHsiTHe U TUIIBI CTPATETUUYECKHUX ANbTEPHATHB.
2. Tlponecc pa3paboTKu CTpaTErMuECKUX aIbTEPHATHB.
3. Metoapl pa3pabOTKH CTPATETMYECKUX albTepHATHB (MPUYMHHO-CIICICTBEHHBIC
METO/BI, OKCTPANOJSIMOHHBIE, METOJAbl CHJBHBIX M  CJHa0bIX  CHUTHAJOB,
CyOBEKTUBHBIE).
KOHKYpeHTHBII cTpaTern4eckuil Noaxo.
Crparerndeckuii moJxo/a Ha OCHOBE pa3pabOTKH CLIEHAPHEB.
Crparerndeckuii Moaxoa Ha OCHOBE MOJEJINPOBAHMSL.
Crparernyeckuil moaxoJ Ha OCHOBE MO3TOBOIO IITypMa.
Crparernyeckuii MoIX0A «POCT PhIHKA — KOHKYPEHTHAs! O3ULIUS (PHUPMBD».
Crparernveckuii moaxoa Ha ocHoBe pe3yiabratoB SWOT — ananusa.
10 AMOMIIMO3HBIN CTPATErHYECKUH MOIXO/.
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Bonpocwt 0na konmpon:

1. Kakue CcymiecTByIOT TOUKHU 3peHUs Ha (POPMUPOBAHHUE CTPATETNYECKUX alIbTEpHATUB?

2. Yro Takoe CTpaTern4eckue albTePHATHBHI?

3. Kak OCYIIECTBIISIETCS Mpoliece pa3pabOTKH CTPATErnYEeCKUX allbTepHATUB?

4. YKaxuTe noaxoabl K (OpMUPOBAHHUIO CTPATEIMYECKHUX aJIbTepHATHB?

5. Kakue (akTopsl 0Ka3bIBalOT pelarolee BIUsSHUE Ha (POPMUPOBAHUE CTPATETUUECKUX
aJIbTEpHATUB?

B kakux cioyuasx ucnosib3yercs nuarpamma Kaopu McukaBsl «pbiOuil ckeneT»?
7. Tlouemy cTpaTermyecKuii MOAXOA «POCT PbIHKA — KOHKYPEHTHAs! MO3UIHS (PUPMBD»
MMEeT OrPaHUYEHHBIA XapaKTep NPUMEHEHUs?
8. B uyem 3akioyaercsi CyIIHOCTh CTPAaTETMYECKOTO IMOAXO0Ja Ha OCHOBE PE3yJIbTAaTOB
SWOT — ananuza?

3aganue 1. [Ipaktudeckas cutyanus

Komnanus «BepHble py3bsa» co3zgaBaiach «C Hylss». OcHoBaresb U Biajenel, Muxaui
3appKO HauMHaJl CBOM OM3HEC C YCTAaHOBKHM OKOH, IIOTOM IEpelIeN K UX NpOu3BOACTBY. Muxaumn
ObUI MpennpuHUMaTeseM OT 0ora, MTHOBEHHO HaXOWJ HOBBbIE PBIHKH, OLIEHHWBAJ BAPHAHTHI,
npejiarail peuieHusl M 3aKiioydai BbIFOJHbIE KOHTpakThl. Ho BoT pykoBoguteneM Muxaun
0Ka3aJICsl BECbMa IOCPEICTBEHHBIM.

OH ObUT BpeMEHaMHU YpE3BbIYAHO PE30K M Jake Ipy0d IO OTHOLIEHUIO K JIIOJSAM,
KOTOpbIE, KaK €My Ka3ajoch, coBepiiaau omnoOku. Ho B Toxxe Bpems, OH yBJEKaJCs HOBBIMU
JIOJbMH, NPUXOAAIIMMU B KOMIIAHUIO, U OHM Cpa3y MONaJalud B paspsja «WIIOOUMYHUKOB.
JIroOMMYMKM MMEIHM «IOCTYI K Tely», 4acaMH CHJenu B KaOuHere mieda, ux NpeanoxeHus
IPUHUMAJIUCh 0€3 KOPPEKTUPOBOK — «HA Bepy». JIloOylo KpUTHKY B ajapec OuepeaHOro
aro0uMYMKa 1ed Mpomyckail MUMO yIIeH, caM OH BHUJEN TOJBKO JOCTOMHCTBA, a HEraTUBHBIE
BBICKA3bIBAHUS CIMCHIBAI Ha 3aBHCTh HemoOposkenareneil. [Ipoxomuno monrona, u JII0OMMYNK
HOTaAal B pa3psil «0TpabOTaHHOM MOPObI», U YK€ HeJleJIIMU He MOT IOTacTh B KaOMHeT meda.
Jlaxxe BHonHE 3ApaBble M TIPaMOTHBIE pEIIEHUS OTBEPrajuch, BCE BOCHPUHHUMAJIOCH C
HEraTUBHOM TOYKM 3peHHs. «UTo 3a epyHIy OH Hamucajl, MOCMOTpUTE — 3TO ke Oped!» -
ropopus1 Muxawi, IIBBIPsAS KOHIENIMIO Pa3BUTHS MOJpa3felieHuss B KOp3uHy. Muxaun He
CHMMaJ TpYOKy, MEPEeHOCHJI BCTPEYH, CChUIAsICh HA 3aHATOCTb, M, B KOHIIE KOHIIOB, OBIBIIETO
«JTIIO0MMYMKa» YBOJBHSIN. Takasi y4acTb, 32 peIKUM HCKIIIOUEHUEM, JKJ1ajla MPAKTUYECKH BCEX —
CpeIHMI CPOK pabOThl PyKOBOAMUTENEH B KOMIIAHUH PEJIKO MPEBBILIAI 0]l TOJITOPA.

X7alHOKPOBHBIM M PACUETIUBbIN B OM3HECE, B OTHOILEHUSAX C JIOJbMU Muxaua Obul
yepecuyp OSMOLMOHAJIbHBIM W B3pbIBHBIM. OH MOr JIETKO YBOJUTh JaX€ OTIMYHOTO
npodeccuoHana «IoJ Topsiuyto pyky». M1 oOTTOBOpUTE €ro OT 3TOro mara ObuIo HEBO3MOXKHO, a
IPOCUTh NEPEeCMOTpPEeTh pelleHue — Oecnose3Ho. I[logobpaTb HOBOIO COTPYAHHMKA Ha MECTO
YBOJIEHHOT'O OKa3bIBAJIOCh HE TakK MpocTo. BepHee, mogo0paTh — MpocTo, a BOT yAEpXKaTh WIH
JaThb €My yAepXkaTbcs... Jlena HOBUYKY, TNPUBEIEHHOMY <«II0 3HAaKOMCTBY» OIHHM U3
pYKOBOAMTENEH, NepenaBaTh, Kak MpPaBUJIO, ObJI0O HEKOMY — 3a MPEIIIECTBEHHUKOM YK€
3axJIONHYJIU JBEPh, M BOT OH XOJWJI U3 KaOWHeTa B KaOMHET, MBITasCh pa3bIicKaTh HEOOXOJUMYIO
nH(pOpMalLIMIO, HATH HY)XHBIE JIOTOBOpPA, J1a elle U OOKET CIIy>KObl HY>)KHO CPOYHO BEpPCTaTh,
HE BOWJIA TOJNKOM B Kypc jAeina. Pe3ynbTar OblT 3aKOHOMEPHO OTpuuareiabHbIM. [Ipuxoaunocs
HOBHYKa BCKOpE YBOJBHSATH, «HE TAHYI». PaboTa Oblsla B IOJHOM «3aBajiey, IpoOiieMbl pOCi,
KaK CHEXHBIH KOM, a CHpOCHTh Obul0 He ¢ Koro. Ho oOcCyxnaTh NOCTYNKH BBICIIErO
PYKOBOJCTBA OBLJIO B KOMITAHUU HE MPUHSTO.

Hactynun oxts6ps 2008 roma. PeIHOK M3MeHWIICS, pPeHTAOEIbHOCTh OM3HEca pe3Ko
ynana. Komnanus ene-ene cBOAuIa KOHIBI ¢ KOHIIAMA. MUXauil CTall CKJIOHSTHCS K PEIIEHUI0
nepeaars Opa3zpl MpaBIeHUs B CBOEM OM3HECE HAEMHOMY MEHEDKEDY.

Bomnpocksr:

1. Kak noaxomuTh K noAOOpy KaJpoB Tak, 4TOObI uepe3 KOPOTKHHA IMPOMEXKYTOK

BPEMEHU COTPYIHUKU HE MOKHUIAINA KOMIIAHUIO?

2. Kax BbIOpaTh Kanaumara?
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3. Kak sto cnenare npaBuibHO? W HaliTH OTBET Ha 3TOT BONPOC HY)KHO B Onmkaiiiiee
BpeMsl.

Tema 13. CTpaTernyeckoe mJIaHUPOBAHUE, PeaU3aAUNUs CTPATEIMH, OLEHKA U
KOHTPOJIb

IIpakTuyeckoe 3ansiTue — 4 yaca.
Bonpocul 013 06cyarcoenus:
1. Mecto cTpareruueckoro IUIAaHUPOBaHUS B ympaBieHuUW. [loHATHE W CYIIHOCTH
CTPaTErnyecKoro MIaHuPOBaHUS.
Crparernueckuil IiaH ero CTpykTypa. buzHec — muiaH Kak 3J€MEHT CTPaTernuecKoro
IJIAHUPOBAHUS.
OCHOBHBIE 3Talbl HUKJIA peaIu3aluu CTPATETUN.
Br160p noaxoaa k peasinzauuu crparerui. CpaBHEHUE OXO/0B.
KiroueBble 3a1auun peaiu3anuu CTpaTeruu
[IpakTHyeckre peKOMEHIAINH 10 00ECTICUSHUIO OPTaHU3aluN CTPATETHYECKU
3¢ PEeKTUBHON KOMITAHUH

7. KopnopatuBHast KynbTypa, odecrieyuBaromas 3pQeKTHBHYIO peaIn3alnio CTPATETHH

8. Pomnb KOHTpOIIS B peanu3aluy CTpaTeruu

9. Twumbl cucTeM KOHTPOJIS

10. YpoBHH ynpaBIeHUsI U CUCTEMbI KOHTPOJIS
Bonpocul ona konmpons:
KaxoBbl OCHOBHBIE ATarbl peaanu3aluu cTpaTerud Gupmbi?
KaxoBbl ypoBHM cTpaTern4eckoi nepeMeHbl?
Kak ocymiecTBisieTcst BBIOOp MOaX04a K peanu3aiy CTpaTeruu?
Kak oneHuBaroTcs pe3ynbTaThl peajin3aluy CTpaTeruu?
Yro Takoe cTpaTernueckue N3MeHEHUs?
Kak ocymiecTBisieTcst ynpapiieHHuE IPOILECCOM pPeaTn3alii CTPATernYeCKuX U3MEHEHUM?
JlaiiTe XapakTepUCTUKY U CPOPMYIUPYHTE LIEIN CTPATETHUECKOro KOHTPOIsA?
HazoBuTe 3Tamnsl crpaTern4eckoro KOHTPOJIS.
Yro BKiIIOUYAET B ce0sl CTpaTerH4ecKuil ayaAuT?

10. Kak onermnBaetcs 3h(heKTUBHOCTE CTPATETHH OpraHU3aIni?

3ananue 1. [IpakTnueckas cutyarus

Hocbe. «Vesco Group» co3nana B 2003 rogy Kak areHTCTBO IO MPOJIAXKe 3aropoIHOM
HeaBrkuMocTu. OcHoBHOU Biazenen — Bsuecnas [upsie. Umeer noapasnenenus B Mockse,
Coun wu Cankr-lIletepOypre. CeromHs rpynma mpeJICTaBlI€Ha JECAThIO KOMITAHUSAMU,
paboTarouMu B chepax HeABMKUMOCTH, (PUHAHCAX, TPOU3BOJICTBA U Jp. COBOKYMHAs BBIpyUKa
«Vesco Group» B 2006 roxy cocraBuia okosio $20 MJIH., U3 KOTOPBIX 0K0JI0 20% MPUXOIUTCS
Ha cepy ycnyr, okono 40% — Ha CTPOUTENHCTBO U JIEBEJIONMEHT 3aropoJHON HEIBUKUMOCTH,
a ocTajbHOE — Ha CMEXHbIE OU3HECHl. B KOHIIE MpOIIIOoro rojia AeBEIONEPCKOe Moapa3/iesieHne
«Vesco Group» Hayajla CTPOUTENBCTBO YETHIPEX KOTTEIKHBIX IOCENKOB Ha HoBopmxkckom
mocce: Istrian Monopoly, , Jlecapuno, I'punOypr u Mctpunckue ycaapbObl,— YTO TIO3BOJIHIIO €
3aHSTh TPETHE MECTO B PEUTHHIE AEBEIONEPOB 3TOT0O HapaBiaeHUs. /[0 rpyninbl Ha rOPOICKOM
PBIHKE TIPOJIAX KBSl COCTaBIIsIeT 0KoIo 1%, a Ha 3aropoJHOM — TpuUMepHO 6-7%.

PBIHOK

IIEPBBIA OPTAHM30BAHHBIM KOTTEJIKHbBIA TIOCEJIOK B MockoBCKoid
oOmnactu HaszbiBasicss HoBuHKM — oH ObuT ocTpoeH B 1991 rony komnanueit Cancan, KkoTopas
J0JITO€ Bpemsi ObLIa €IMHCTBEHHBIM JIEBEJIONEPOM Ha 3aropoJHOM pbIHKE HeaBumxumoctu. C
cepeauHbl 1990-X rooB K 3TOMYy CEKTOPY Hadajld IPOSABIATh UHTEpPEC Ipyrue KommnaHuu. B
HACTOAIIEe BpEMsl Ha pBHIHKE JCHCTBYIOT JAECATKM HIPOKOB, Hambojee 3aMeTHbIMH M3 HHUX
cuntatorcs «VHKOM-HEIBMXKUMOCTBY, «Mmuanb-3aropogHas HEABUKUMOCTHY», «bombiias
3eMelibHas KoMmmaHus». Beero B MockoBckoi o6macTu moctpoeHo 500 KOTTEIKHBIX TTOCEIKOB.
Bonbmie Bcero KoTTemked -HOBOCTpOEK mponaercs Ha HoBopmkckoMm 1miocce: Tam  ObLIO
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cocpenoTroueHo okoio 35% Bcero o0bema mpeqiokeHuss B obOnactu. [lo maHHBIM KOMIaHUU
«Teppa-HeABI>KUMOCTBY», B MPOILJIOM TOAY COBOKYIHBII 00bEM CHENOK Ha MEPBUYHOM PBHIHKE
3aropoJIHON HEIBUKMMOCTH cOocTaBisul mout $11 miipi., a Ha BTOpU4HOM — 0K0JI0 $8,5 MiIp.
[To cpaBuenuto ¢ 2005 TogoM pocT pbIHKa 10 00beMaM npojaax coctaBui nopsiaka 30—40%, a
JIEHEX)KHOM ucuuclieHnn — Oonee 60%. Bmecte ¢ TeM SKcmepThl 3aMEYar0T, 4YTO, XOTs
KOJIMYECTBO OIlepaluii B 3TOM cekTope npesbimaet 10 Toic., B 1o, okoso 40% caenok npoxoaut
0€e3 yyacTHsl pUIITEPOB.

HOVY-XAY

* C CcaMOro Hayaja CTajla IIpoJaBaTh BCE NPEJIOKEHHS Ha PbIHKE OpPraHU30BAHHOMN
KOTTE/UKHOW  HeIBWXKUMOCTH IloIMOCKOBBS, @ HE TMOCEIKM OrpPaHMYEHHOrO0 Kpyra
3aCTPONIIMKOB;

* HaYMHAET MPOMU3BOJCTBO MOJYJBHBIX JOMOB IO KAHAJCKOW TEXHOJOTWH, IUIAHUPYS
BBIATH B CErMEHT dKOHOM-KJacca 110 neHe $ 100-200 TeIc. 3a JOMOBIAAEHNUE;

* CTapaeTcs IMpUBJIEYb MOTEHIHAIbHBIX HWHBECTOPOB HEOOBIYHBIMU MPOEKTaAMHU
(3amycTuia caiitT mo mponaxe ToBapoB kiacca de luxe, coOupaercss pa3nuBaTh NMpeMHAIBHYIO
BOJIKY U TIOCTPOUTH ACPEBSIHHYIO T'OCTHHHILY KaTErOpUM MATH 3Be3/a). B Hauane ObLIO CIOBO.
CrnoBo mpuaymall CTYIEHT BTOPOro Kypca (akyiabTeTa MEXKIYHAPOJHBIX SKOHOMHUYECKUX
orHomennii MI'UMO Bsiuecnas lupsieB. Ha nexuuu no BOeHHOMY €Ny, BMECTO TOTO YTOOBI
MOCTUTAaTh a3bl TAKTUKU M CTPATETHH, OH MpEeaaBajcsi Me4YTaM O COOCTBEHHOW KOMIIAHUM W
IpUIYyMbIBaJ 175 Hee Ha3BaHue. [lepBas yacThb - VES- OblIa COCTaBJIeHA U3 MHULIMAJTIOB CTYIEHTA
(BsiuecnaB  Opyapnosuy  Ilupsie). HemHOro mopasmbIciuB, OH J00aBHJI OKOHYAHHE,
o3Havaronlee komnanuo — Co. Ilomyunnocs Vesco. «Beckoe» Cll0BO CTyJI€HTY OHPAaBUIIOCH.
BoXHOBICHHBIN yCIIEXOM, OH 3aHsUICS pa3pabOTKOM au3aifHa jorotwma Oymymed (Gupmsl: ¢
MOMOIIbI0 OQUIEPCKON JTUHEHKN HapHCOBajl MATh KPY)KOYKOB M BIKCAN Tyda MPOAYMaHHOE
Ha3Banue. «KoMmmanus nosBuiack uyepe3 Bocems Jiet, B 2003 rony, a mpuayMaHHbIA HA BTOPOM
KypcCe JIOTOTHUIT OCTAJICA HEU3MEHHbIM»,— BcloMHUHaeT Bsiuecnas IllupsieB, HpIHE reHepallbHBIN
JUPEKTOP U Biajesel] KOHTPOJIbHOro nakera akuuil «Vesco Group». CerogHs B rpynmy yxe
BXOJMT OKOJIO JlecaTu komnaHui, 1 [lIupsieB He nepectaet meurarts. [Ipoektsl «Vesco Group»He
MeHee (PaHTaCTHYHBI, YeEM MBICIM BTOPOKYpPCHUKA 0 coOcTBeHHOH (upme. CaMmblif MaciiTaOHbIN
— cetb u3 30 mocenkoB 3koHOM-kiacca o 500—700 nomoBiaaeHU B KaXKIOM B psae
poccuiickux peruoHoB. HeoObIYHOCTh HEABMIKMMOCTH MPOEKTa B TOM, YTO II€HA JOMOB, IO
3ambicny [lupsesa, Oyner coctaBisth oT $90 Thic. 10 $200 THIC. B 3aBUCUMOCTH OT TUIOIIAIH,
TO €CTh Kak MUHUMYM Ha 20% nerienie, 4eM MOX0XK1e KOTTEHKH KOHKYPEHTOB.

3ane3Th, KyAa MOKHO

BCEPBE3 O CO3JJAHUNUN cob6ecrBennoit kommanuu IlupsieB 3amymancss Bo Bpems
paboTel B pudnaTepckod kommanunPenny Lane Realty, rae oH sBisics 3aMecTUTeNEeM
reHaupekTopa mo Mapketunry u PR. Tam ke OH Hamien M eIuHOMBINUIEHHUKa— Butanus
MuiirykoBa, KOTOpPbIN TOra BO3MIABISUT OTAE pekiamMbl. B 2003 roay Ha pbIHKE HEABUKUMOCTH
MOSIBUJICS HOBBIN pudnTep — Vesco Realty . Axnun lupsieB 1 MuiykoB pazienuin MOPOBHY.
Komnanus Hayana paboTaTe B TOM YHUCIIE€ Ha PHIHKE MOCKOBCKOTO KHJIbS, OJJHAKO OCHOBHBIM
HalpaBJIeHUEM €€ JEeATETLHOCTH TOTJa CTajia TOPTOBJIS 3arOopoJHON HEABMKMUMOCThIO. Torma
BCE pHUAITEpHI, paboTarolye Ha STOM pBIHKE, Mpeajaraad MPOAyKT OTPaHHMYEHHOTO Kpyra
JIEBEJIOTIEPOB — JIOMa B MATHU-IIECTH mocenkax. [lupses 1 MuUIIykoB IpHIILIA K MBICITH, YTO
MOKYTAaTeIsiM ObUIO OBl MHTEPECHO TTOCMOTPETh BCE MPENTIOKEHUST HA PHIHKE OPraHU30BaHHBIX
KOTTE/KHBIX MOCETKOB. UTOOBI 3aMHTEPECOBATh B COTPYIHNYECTBE MAKCUMAIIBHOE KOJHYECTBO
nesenonepoB, «Vesco Group» MPUILIOCH MOWTH HA YCTYNKH. «MBI cOTamaiuch padoTarh ¢
3actpoitkamMu 3a 3—4%, Torga Kak CTaHAAPTHOE BO3HATPAXKIACHHE PUDITEPOB — OKOJIO
5%,— Bcomunaet [lupsie.— Ilo cyTu, MBI AeMIHMHrOBald HO B PE3yjibTaTe HaM YAalOCh
coOpath Bech 3aropoJHbIN PIHOK». PacueT oka3ascsi BEepHBIM: CETOJIHS IPYIINa BXOAUT B TPOHKY
JUIEPOB 3arOPOJHOIO HAIIPABIIEHUs, YCTYIas TOJIbKO areHTCcTBaM «Mwuanb» u «MHKOM». Jloms
«Vesco Group» B 3TOM CErMEHTE COCTaBIseT OKOJNO 5%. Ycmex MO3BOJNIMII PUAITEPCKON
KOMIIaHUM pa3BUBaTh HOBbIE HampaBieHUs AesareapHocTd. B 2004 rony koMnaHusi OTKpbUIa elie
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IBa TMojpasieieHus: KoHcanTuHropoe —Vesco Consalting u neBemomepckoe — Vesco
Construction. [To3xe oHa BbIIILIA 32 TPAHUIIBl CEKTOPA HEABUKUMOCTH, 100aBUB, B YaCTHOCTH,
pekpytunr (Vesco Personnel) u Oyxranrepckue u ayauropckue ycmyru (Vesco Audit). «Mbl
IBITAJIUCH 3aJ1€3Th, Ky/Jla TOJIKO MOKHO,— OOBSICHSIET cTpaTeruto Gpupmel Bsuecnas [upseB.—
A mouemy Obl He mompoOoBath?» B urTore meursl ocHoBarenei 3anecnn «Vesco Group» B
COBCEM YK 9K30THUYECKUE CHEPBHI.

JepeBsHHAsA SK30THKA

MHTEPHET-MAT'A3VH 11 MyJnbTUMHIUIMOHEPOB, T/I€ MOXHO KYIUTh TOBaphbl
CTOMMOCTBIO CBbIlIe $1 MIIH.: DIUTHBIC SXTHI, CaMOJIEThl, KOJUICKIIMOHHBIC ABTOMOOWJIH U
npouee. MiMeHHO TakuMm J1oipKeH Obul craTth mpoekT Vladenie, 3amymennsiii B 2005 romy
kommnanueii De Luxe Alliance, Bxomsmeir B rpynmy Vesco. OgHako caenaTh HPOJAXKH HE
yIajJoch — TOTEHUUANbHbIE KIUEHTHl MPEANOYUTAIN TMOKYyNaThb MpPeaMEThl POCKOLIN 3a
rpanunei. «lloBegeHue OoraTblX JIOAEH HE YKIAIBIBAETCA B OOIICHPUHATHIE pPaMKH
NOTPEOUTENBCKUX CTaHAapTOB»,— 00bsAcHsAeT [llupseB Heynauy. Temepb OH yBI€YEH HOBOM
ujaeeil — cosmath BoAKy kiacca de luxe mo nene oxono 200 eBpo 3a mon-nmutpa. «I9T0 Oyder
MPOIYKT, KOTOPBIN BBHI30BET BOCXUIIECHUE BCEH MBIOIICH ayIUTOPUN»,— MEUTaTeIbHO TOBOPUT
Hlupses. OH yBepeH, 4To, MOMPOOOBaB MPOIYKT, JIIOIU CKaXyT: «BOT Takylo BOJKY MBI JaBHO
116 xpmamuy». XKnaTe ocTanoch HENONTO: Ha MPHJIABKaX HAMHMTOK JOJDKEH IMOSBUTHCA YXKE B
Havane 2008 roma. PasnuBarbcss oH Oyner Ha YCTbSHCKOM JIMKEpO- BOJOYHOM 3aBOJIE
ApxaHrenbckoid obmactu, KoTopwlii «Vesco Group» Kymuia B MpouuioM rogay. Bmpouewm,
BOJIOYHBIA MPOEKT KAKETCS HE MeHee COMHHTENbHbIM, 4eM Vladenie. IIpomykuust mpemuym-
kiacca ¢ 1neHoit ot $100 3a OyThUIKY He sBISETCS HOY-Xay Ui BOJOYHOTO phIHKA. B mupe
HACUUTBIBAETCS HECKOJIBKO JECATKOB BUJIOB BOJAOYHOM MPOAYKIIMU B 3TOM KaTeropuu. B Poccun
B OTOi1 IGHOBOM HHMIIIE MTPEJCTaBIICHa, HanpuMep, Boaka Kauffman mo nene no $250 3a OyThuIKYy,
KOTOPYIO TOA COOCTBEHHBIM HMMEHEM BBIMyCKaeT mpe3uaeHT kommanuu Whitehall Mapxk
Kaydman. «4ToObI 3aHATH CBOE MECTO, HOBAs MPOIYKIIMS JOJKHA CTaTh COOBITHEM Ha PhIHKE,—
roBOpUT BUIle-TIpe3nJieHT Coro3a y4aCTHHUKOB aJKOTOJIBHOrO phlHKa Baaum [Ipo6us.— Ho B
3TOM clly4yae peKJIaMHbIH OIOJKET MPOEeKTa JOJDKEH MCUUCIATHCS MUJUIMOHAMU J10Ju1apoBy». He
J00aBJISAIOT ONTUMH3Ma YMEHbIIIEHUE 00bEMOB aJIKOTOJIBHOTO PhIHKA M Pa3srOBOPHI O TOTATbHOM
cokpaleHun npousBoaureneii. B urore Ycreauckuit JIB3, upg Belpyuka B 2007 romy, mo
nporuo3y camoii «Vesco Groupy, cocraButr $10 MIIH., OTHIOJb HE KaKETCS KaHIMIATOM Ha
BbDKMBaHME (Ul CpaBHEHHUS: BBIpydKa poccuiickoro mnozapasaeneHus «Coro3-Bukranay,
KOTOPBIM MOKHO CYMTaTh KPENKUM CEPEIHSKOM Ha POCCUHCKOM pPBIHKE, 32 TOT € IMEPHOJ
npesbicia $200 miH.). Hakonen, xoMmnanus opopMIIieT OXOTHHYBIO JIMIIEH3WIO Ha JIECHOM
yuyacTok Iiomaapio 20 Teic. ra Ha rpaHuie ApxaHreiabckol U Bosorozckoil obmnacreit. 3nech
Oyzer mocTpoeHa NsATH3Be3qHas TrocThHuIla Ha 120 HOMepoB MNOJHOCTBIO U3 JepeBa. «llo
CEBEPHOM TEXHOJIOTUH, py4yHasl pyOKka, KCTaTH, JU(TOBas IIaxTa y HAcC TOXKE IUIAHUPYETCS U3
KpYIJISIKA: 9TO HE MPOEKT — 3TO BBI30B»,— ropao 3asasisieT Bsuecnas lupses. [locTosnbles
OyIyT pa3BiieKaTh OXOTOM, TOHKaMU Ha CHET0X0/1aX, SKCKypCUeHl Ha MaceKy U JIpYyruMHu BUIAMHU
IKCTPEeMAIbHOTO Typu3ma. OOmas CTOMMOCTb «BBI30Ba» COCTAaBUT $27 MIH. TIpH
3aMJIaHUPOBAHHOW OKYIAeMOCTH 3a BOCEMb-J€BATH JieT. CpoK HeMallblil, €cliu ydecThb, 4TO
MHBECTOPHl B TOCTMHHUYHBIN OM3HEC CTapaloTCsl BEPHYTh CPENICTBA 3a YEeThIpe-TsATh JieT. OHaKo
HEOOBIUHBIM MPOEKT MOMOKET MPHUBIEYb BHUMAHHWE KPYMHBIX WHOCTPAHHBIX HHBECTOPOB. A
MHBECTULIMN KOMITAaHUH, CY/s 1O BceMy, MoHano0saTcs. B mpomiom roay Buranuit Mumrykos
BeIienn u3 OwsHeca, u lllupsieB momyunmn koHTpodsHBIH makeT «Vesco Group». Ho yxon
napTHepa-ocHoBaTenss He oroun y LlupsieBa 0XOThI MeuTaTh: OH 3aTesul CaMblii MacIITaOHBIN
MPOEKT B HCTOPUU CBOEH KOMIIaHUH.

HenoctynHelil 3x0HOM

«Vesco Group» akTUBHO OCBaumBaeT MpecTwkHOe HOBOpMIKCKOE HampaBieHue, Tlie
CTPOUT YEThIpE KOTTEDKHBIX MOCeNKa. Elle oauH 3IUTHBIA MOCENOK KOMIIaHWs BO3BOJAUT Ha
Kamyxckom miocce. B oOmieli cokHOCTH Ha JAEBENONMEHT mpuxomutcs ceromgas 40% ee
BeIpyuku. OnHako Oynyiiee pbIHKA 3aropojHON HEIBMKMMOCTH Jajeko He Oe3zobnauno. B
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[TonMockoBbe HacUUTHIBaeTCs 0K0JI0 S00 OpraHM30BaHHBIX KOTTEHKHBIX MOCENKOB. UyTh Oolee
MOJIOBUHBI U3 HUX OTHOCSATCS K CETMEHTY OM3HEC-Kiacca, OKOJIO YeTBEPTH — ITUTHbIE OOBEKTHI,
U TOJIBKO 22% TpPUXOAMTCS HA SKOHOM- Kiacc. [Ipu 3ToM ueTkoil Kiaccu(UKaiy 3aropoaHbIX
O0OBEKTOB HE CYIIECTBYET, IOATOMY KaxJas pHUAITEPCKas KOMIIAHUS UCIHOJB3YeT CBOU
kputepuu. Hanpumep, B areHTCTBE «MMHAJIb» K KaTErOpUU SKOHOM OTHOCST JOMOBJIAJACHUS
croumocThio 10 $400 ThIic., a B MMMAHe — u BoBce n0 $500 Thic. [Tokymareneii, KoTophie, ¢
OJIHOM CTOPOHBI, pAaCIOJaraloT MOJOOHBIMU CyMMaMu, a C JAPYrol — emie He YCHenu
003aBecTUCh 3arOPOJHBIM KUJIBEM, OCTAJNIOCh YK€ He Tak MHOro. B pesynbrate, ecinu aBa-Tpu
rojia Ha3ajJ CPeIHUN CPOK HKCIO3UIIMHU KOTTEIKEU COCTABJISI TPU-ILIECTh MECALIEB, TO CETOJIHS
CUMTAETCs HOPMAJIbHOM CUTYyallus, KOTJja HOBBI 00BEKT mpojaaeTcs Oosiee ueM uepes rofl, XOTs
MHOTHE 3aCTPOMIIMKKA OXOTHO AT MOKyHarteasiM ckuaku B 5—6%. BsuecnaB Illupsies
yOeXeH, YTO €AUHCTBEHHBIN BBIXOJ] U3 TYIMUKOBON CUTYallUd — 3TO CTPOUTEIHCTBO pealbHbIX,
a HE JEKJIapUPYEeMbIX MOCEIKOB 3KOHOM-Kjacca, rjae joma oyayr ctouth $90—200 118 Thic.
Hano cka3ate, 5Ta cBerjias ujes Mmocetusia He ero oJHOro. «CerofHsl CTaio MOIHO» CTPOUTh
HKOHOM-KJIACC, 1 MHOTHE JIEBEJIONEPHI OOBSABISIOT O JIOBOJIBHO MACIITaOHBIX MPOEKTAaX B 3TOM
CerMEHTEe, HO B PEaJbHOCTH IIeHa KOTTE/DKEH yke Ha crapre mpoaax cocrasiser $200—300
TBHIC., U 0OJIee»,— PaCCKa3bIBACT COyUpEeAUTEIh HalmoHaIhbHOrO areHTCTBA MAaJOdTAXHOTO U
KOTTeKHOrO cTpouTenbecTtBa Oner CrymenbkoB. Jupekrtop xommanuu «Mwundib- 3aropojHas
HeIBKUMOCTh» CaBenuit OpOaHT HE CKPBIBACT, YTO €ro KOMIIAHUS TAKXKE MPUCMATPHUBaAlIach K
HUIIE JClIeBbIX MoceiakoB. Ho mocie moapoOHBIX pacueToB BBISICHUIOCH, YTO CE0ECTOMMOCTh
CTPOUTENHCTBA KAYECTBEHHOTO 3arOPOIHOTO JJOMa C YYETOM IIEHBI y4acTKa B mpenenax 80 KM oT
MockBbel He MOkeT ObITh Huke $§ 120—150 Teic. Hambomee nemieBbIM MPOSKTOM «MHUAIIbY
ABJISCTCS  KOTTE/UKHBIA  TOCENOK  fIpOCNaBCKHM, PpACHOJIOKEHHBIA HAa  OJHOMMEHHOM
HaIpaBJICHUHU, HO CTOUMOCTh JIOMOBJIa/IeHHi HaunHaeTcst oT $280 Thic.

Uto KaHaAIly XOPOLIO...

I[TOKA EJWMHCTBEHHbLIM JIEBEJIOIIEPOM, xoTOopoMy yn&aaoch BBLIEP)KaTh
HU3KYI0 IeHy, sBisercs kommaHusi Rodex Group. OHa MOXET NOXBacTaTbCsl JIBYMsI
peanr30BaHHBIMU Mocenkamu: Masik u AuctoBo. Jloma Tam crost ot $120 teic. Ho B ria3zax
MOKyMHaTeJie y HUX €CTh CYIIECTBEHHBIM HEOCTATOK: PACIOJOKEHBl OHU Ha 3HAYUTEIHHOM
ynaneHu ot MockBel — B 120 kwm. IllupsieB xe coOupaercs caenarh KHIbe JOCTYITHEE He
TOJIBKO B JIEHEKHOM, HO U B «TPAHCIIOPTHOM) CMBICIIE: CTPOUThH 3HAUUTEIHHO OJIMKE U Ha OoJiee
MPECTHKHBIX HampaBleHUsX. «Vesco Group» yxXe 3ape3epBUpOBaJIa KPYIHBIE 3€MENIbHbIE
yuacTku iomaapio 90—100 ra mo HoBopukckomy u JIeHMHIrpajckoMy 1I0occe Ha pacCTOSHUU
60—80 kM ot MockBbl mTox ABa TpoekTa Ha 650 goMoBmameHui Kaxaelii. CTOMMOCTH
KoTTeKei coctaBuT OT $90 ThIC., 10 $200 THIC., HO OCHOBHAS YaCTh MPEAIOKCHHH (3arOPOIHBIC
noMa romaaeio 120—150 kB. M ¢ 3eMenbHbIM ydacTkoM 8-10 coTok) OyneT cocpeloToueHa B
npenenax $150—175 teic. Ilo pacueram C® Ha OCHOBE JaHHBIX, MPEIOCTABICHHBIX CAMUMU
KOMITaHHSIMH, CE0eCTOMMOCTh cTpouTeibcTBa 1 KB. M. «Vesco Group» coctaBuT okoio $840,
torna kKak y koHkypeHtoB —$1090. Ha uem skonomur IllupsieB? OH pacCUuTHIBaE€T Ha
TEXHOJIOTHIO0 MOJYJIBHOTO JIOMOCTPOEHHUS, IIMPOKO pacnpocTpaHeHHyro B CeBepHOl AMepuKe,
HO JI0 cuX nop Heu3BecTHYIO B Poccuu. OcHOBHOM 00beM pabOT MPOBOAMTCS Ha CIIELUATIBHBIX
3aBojiax, rae usrotaBnuBarTcs Momyinu u3 OCII (opueHTHPOBOUHO-CTPYKEUHON TUIHTHI,
SIBJISTFOIIEHCST PA3HOBHIHOCTHIO (haHEphl) C KAMUHOM, 000SIMU U CAHTEXHUKOU. A Ha y4acCTKE 3TH
KOHCTPYKIIMU coOuparoTcsi, kak Lego— Bcero 3a aBa- Tpu IHA. Becero B miuaHax KOMITaHUA—
3anyck 15 3aBogoB MomiHOCTEIO OT 500 10 1 ThIC., MOAYJIBHBIX CTPOEHUN B roj. B Hacrosiee
BpeMsl OIpEAENICHbl [BE IUIOMIAJAKU JUJIs pa3MEIEeHUs NPOM3BOJCTB: OJHA Ha SpociaBcKOM
niocce B parioHe ropoga IlymkwnHo, npyras — Ha HoBoprkckom. Ha mepBrix 3tamax «Vesco
Group» mIaHUpPYeT apeH/I0BaTh MPOU3BOICTBEHHBIE IUIOIIAJIKH, BElIb MOKYINKa Y4YacTKOB W
CTPOUTENILCTBO 3aBOJIOB C HYJISI HOMHUHYEMO MOBBICAT c€0€CTOUMOCTh MPOoeKTa. A oHU 0e3 TOro
HenerieBbie. «TONBKO B TCUCHHE OMKAMIIUX TPEX JIET B HEro OyJeT BiIoskeHO mopsaka $100—
120 mma.»— 3asBiusger BsuecmaB IllupsieB. CoOCTBeHHBIE CpeACTBAa KOMITAHHUS IUTAHUPYET
WHBECTUPOBATH JIMIIIH BHAYAJE, a B JAIBHEWUIIIEM — MPHUBJIEKaTh OAHKOBCKUE KpeauTsl. Borpoc
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B TOM, HAaCKOJbKO HWHTEPECHOW JTa 3ares MOKaXeTcs OaHkaM. Benp 3asBICHHBIH CpPOK
pealu3alnuy MPOEKTOB — HENbIX MATh JIeT MpH peHtadbenbHocTH Bcero B 20%. Ilo MHeHuto
OKCIIEPTOB, ATO MUHUMAIBHBIN TOKa3aTellb, KOTOPBIA B MPHUHIIUIIE CIIOCOOCH 3aWHTEPECOBATh
uHBecTOpoB. W mpu manedmux nmpocuerax MIaHChl OyayT CTpeMUTbes K Hymi0. «Eciu npoxaxu
3aTSHYTCS, TO MPOEKT oOpedeH Ha npoBasl,— cuutaeT CaBenuit Opbast.— KoneuHo, KoMITaHUS
MOJIYYUT OT HEro Kakyro-TO NpUObUIb, HO HACTOJBKO MAaJeHbKYIO, YTO ObLIO Obl BBIFOJHEE
MPOCTO TMOJIOKHUTH ICHBI'M B OAHK O] TPOIEHTHD. ECTh M 00BEKTUBHBIC TPUUUHBI, TT0 KOTOPHIM
MpPOJIaXh MOTYT INONTH HE TaK TIJAJKO, KaK OXKHUJAeTcs. «3asBIE€HHas KOMIIaHHen «Vesco
Group» TEXHOJOTHS CTPOMUTENbCTBA JIOMOB — HE CaMblid Jy4muii BbIOOp anst Poccum,—
10JIarae pyKoOBOAMTEIb CAJIOHA 3arOPOIHON HeABMXUMOCTH «Pesunenuus» kommnanuu «Hkom-
HeaBmwkuMocTh» Oner HoBocag.— IlogoOHbie ngoma paccuuTanbl Jamb Ha 15—20 et
aKTHBHOTO Hcrosib3oBaHusd. B CeBepHoll AMepHKe OHU MOIYYWIH IIHPOKOE PacHpOCTpaHEHUE
M3-3a2 TOTO, YTO JIFOJU OOJIBIIE MPUBS3aHBI K paboTe U JIETKO Mepee3KarT ¢ MecTa Ha MeCTo. Y
pPOCCUSIH JpYyroil MEHTAIUTET — OHU OOJbllIe MpHUBsS3aHbl K MecTy. C 3TOH TOUYKHM 3peHus
,,KaHAJICKUE”  KOTTEKU TMPOUTPHIBAIOT  JOMaM, TIOCTPOCHHBIM 1O  TPaJAUIIMOHHBIM
TexHosorusam». Bripouem, Bsuecnas [llupsieB He BBITIAAUT yApYYEHHbIM. B KOHIlE KOHLIOB, 3Ta
€ro Me4ra — XOTb U caMas Aoporasi, HO He €qMHCTBEHHAs. 1 IBHO HE MOCIIeIHSIA.

Bompockl

1.Kakue MeTopl peann3aiuu CTPATEruy Bl MOXKETE MPE/I0KUTh KOMITAaHUH?

2.Kakue npuHIMIBI OCTAIOTCSA B KOMIIAHUU HEPEATM30BaHHBIMU?

CamocrosiTesibHas padora

Mopayas 1. TeopeTnueckne 0CHOBbI COBPEMEHHOI'0 CTPATErHYECKOI0 MEeHeI:KMeHTAa
Tema 1. CTpaTernueckuii MEHEIKMEHT — AKTyaJIbHAsi HAYKA yNIPaBJIeHUs

Bonpocul ona konmpons:

5. HazoBute OCHOBHBIE TPUYHMHBI U (PAKTOPHI, KOTOPHIE OOYCIOBUIM BO3pACTaHUE POJIH

CTPATETUYECKOI0 YIPaBICHUSI.

6. CdopmMmynupyiiTe OCHOBHBIC ONPEICICHHSI TOHITHIA «CTPATETHS» U «CTPATETHUCCKHIMA
MEHEKMEHT.
KaxkoBbI paznuuus onepaTUBHOTO U CTPATETHYECKOTO MEHEKMEHTA?
8. KakoBbI OCHOBHBIE TPYIHOCTH BHEJIPEHHS CTPATETUYECKOTO YIIPaBICHUS?

~

Tema 2. JBosronys HAy4YHbIX B3IUIAI0B 0 CTPATErHYe¢CKOM YIIPABJICHUH
Bonpocw ona konmpons:

9. Kakue mnpezicTaBieHHs O CYIIHOCTH CTpaTerMu OblIM B HaydHOM mikoie 1960-x
ronos? B dyem cocrout Hayunslid Bknag K. Duaproca, @. Cenznuka, A. Hananepa? B
4eM MPOSIBIISIIOTCS] HENOCTATKU TEOPUN?

10. KakoBBI OCHOBHBIE HJICH LITKOJIBI TUTAHUPOBAHUS?

11. Kakue KpUTHYECKHE 3aMEYaHHs BBICKA3BIBAIOTCS TEOPETUKAMU U MPAKTUKAMHU
otHOcutenbHO uaek M. Aucodda u ero mocnegopareneii?

12. B yeM COCTOUT CYTh UJEH LIKOJIBI HO3ULIMOHUPOBAHUS?

13. O gem paccka3bIBaeT IMIKOJIA TPEATTPHHAMATEIHCTBA?

14. KakoBbl OCHOBHBIE MJIEH LIIKOJIBI BIacTU? BIIM30K JIn BaM JaHHBIH moaxox?

15. U3 yero ucxosaT CTOPOHHUKHU IIKOJIBI 00yueHus? B uem oTiinyus 1aHHOTO MoJaXo1a
OT KOHLENIUH KOl «Iu3aiHa»?

16. [Touemy HEKOTOpBIE WCCIEAOBATEM TPOTHBOIOCTABIISIOT  OPTaHU3AIMOHHYIO
KYJIbTYPY U CTpaTETUI0?

Tema 3. ®opMupoBaHMe CTPATErHYECKHUX LeJIeid U CTPATEerny NMpeAnpPpUATHS
IIpakTuyeckasi curyamus. It’s the Sony, mim YenoBeueckoe n3aMepeHne MUCCHH.
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It’s the Sony - 3TO OTBET HOBOTO MOKOJICHHUSI MEHEIKEPOB JIET€HAAPHON KOpPHOpaluu
TeM, KTO BeuepoM 7 Mast 1946 roma coOpaJicsi Ha YeTBEPTOM 3Ta)kKe OOropeBIIEro yHHBEpPMara B
OIyCTOIIEHHOM BOHHON neHTpe Tokuo, 4ToObl moj pykoBoiacTBoM Macapy MOyku u Akuo
MopuTtel OCHOBaTh YHHUKQJBHYK) 10 JyXy MW CTWIKO YyIOpaBlIeHUS KommaHuwoo. Ee
IepBOHAYAIBHBIM KaruTasl cocTanisul Beero $500, HO BpsA M MOXHO M3MEPHUTH CTOMMOCTD TEX
HEMaTepHUalbHbIX AaKTUBOB - TaJaHTa, TBOPYECKOM SHEPruM M INpPEeIaHHOCTH O0leMy Iemy,
KOTOpbIE U CTajdu OCHOBOW ycmexa Sony. Torma emie He ObLIO MarM4eckoro OpIHAa, a MITAT
KOMITaHMHM HacuuThiBal Bcero 20 dyemoBek. Ho 3to yxke Obuta Sony... It’s the Sony - 310
Kparyaiiliiee BhIpa)KEHUE KOPIIOPATHBHOTO 1ayxa U (uiocoduu BeTUKOW KOPHOpAIMU TaKKe
oOpaiieHo U B Oyayiiee, HEOONbIIONW, 32 HO OYEHb 3HAUYUMBIH (PPAarMEHT KOTOPOrO BOT YyiKe
Oonee 50 ner exenHeBHO co3gaeT Sony. UenmoBedeckass CTOPOHa» MUCCUU SNOHCKUH CTUIIb
MEHEUKMEHTa He O0O0JeJIeH BHMMAHHEM OTEUYECTBEHHBIX ABTOPOB, IOJBU3AIOLIMXCS Ha HUBE
[IpoIaraH/ipl ynpasieHYecKux uaei. OIHaKo 3TOT MHTEPEC 3a PEAKUM HCKIIOYEHHEM HOCUT
IIOBEPXHOCTHBIN xapakrep. ['0BopsAT 00 yHUKaAIbHOCTH METO/I0B YIPaBJICHUS U TPYIOBON 3THUKU
AMOHIEB, O CHCTEME IIO)KM3HEHHOIO HailMa M T. M. «XapaKTEpHBIX 4YepTax» SIOHCKOIO
MeHeUKMeHTa. Yale BCero roBopsT O <«SIIOHCKOM 3KOHOMHYECKOM uyje» B IeJloM, He 0e3
3JI0paJCTBAa CMaKys JeTajau »dKcrnaHcuu koprnopanuil Crpanel Bocxopsiiero conHia Ha
aMepUKaHCKUI pbIHOK. CII0BOM, «AMOHCKHI CTUJIb MEHEIKMEHTa» CTall OJHUM U3 TeX OOLIMX
MECT TEOpUM U TPAKTUKH YIPABICHHS, KOTOPbIE COCTOAT M3 JaJeKUX OT pPEeaJbHOCTU
crepeoTunoB. B conme nmycteix ¢pa3s, nudp, aar, cxeM U TaOIUL, KaK 3TO OOBIYHO CIydaeTcs
npu madoCHO-TONYIISIPU3aTOPCKOM TIOAXONE K JAeNy, TEpSIOTCS KpalHe BaKHBIC NETall M
npobaembl. OHONM U3 HUX sABISETCd (POPMUPOBAHUE MHCCUHM SMOHCKUX KommaHuil. [Ipumep c
Sony - moskanyii, caMoil M3BECTHOH STIOHCKOM KOpHOpanuel - Jydilee TOMY IOATBEPKICHHUE.
EnBa nu He eNMHCTBEHHBIM MaTepuas, HalucaHHBIA Ha 3Ty TemMy B Poccum u VYkpauwe,
npuHanexut npodeccopy MI'Y E. KomapoBy. HecMoTps Ha psii MHTEpECHBIX HAOMIONECHUH U
BBIBOJIOB, CACJIAHHBIX POCCUNCKUM HCCIIE0BATEIEM, HEKOTOPHIE BECbMA CYILIECTBEHHBIE AETAIN
OCTaJIMCh BHE MOJIS €ro 3peHus. J[eao He TOJbKO B OTPaHUYEHHOM KOJIMYECTBE MCIOIb30BaHHBIX
UM MCTOYHHUKOB (IIO CYTH CTaThsl OCHOBAaHA UCKJIIOUUTENLHO Ha KHHUIE OJHOTO M3 OCHOBAaTesel
Sony A. Moputsl), HO U B BeCbMa BOJIbHOW MHTEPIPETALUU MOHATUS «MUCCUs». OCTaHOBUMCS
Ha 3TOM mojpoOHee. «Muccus - 3T0 cBoeoOpasHas «MeuTa», OT KOTOPOW HauMHAeTCs TaHell
Henel M cTpaTteruil mpeanpusTus, cTuib ero padors» (Komapos, 2001), - kak BUAHO B 3TOM
00pa3HOM ONpeeNeHNH, OTKPBIBAIOLIEM MaTepuall, CIYTaHbl [Ba PpA3JIMYHBIX TOHATHUS:
«MUCCUS» U «BUICHHUEN.

['opazno mHTepecHee 00OOIIEHUS aBTOpa MO MOBOAY I'eHe3Mca MUCCHU Sony, O POJU
«4eoBeYeCKOTo (pakTopa» B 3TOM mnporecce. «AHanmu3 muccun "CoHH" 3aKOHOMEPHO MPUBOIUT
K BOIIPOCY O €€ UCTOYHHKE. MOYKHO OJJHO3HAYHO YTBEP)KJIaTh - MUCCHUSI 00YCIIOBJIEHA OOJIMKOM
OCcHOBaTesned (UpMbI, CTaBUIMX U €€ PYKOBOAUTENSIMH. Eciu mepeBecTH Ha sI3bIK 0Opa3HOM
(dopMynbl, TO OHA BBIIMSAMT Tak: Muccus = (3HaHUS, M300pETATENLHOCTH, SHTY3UA3M) X
(MHTYHILIMS, CMENIOCTh, Aep30CTh). IlepByto ckoOKy MOXKHO Ha3BaTh JMYHOCTHBIM "Kanutanom
HOMep oauH", a BTOpyro - "Kamwmranom HoMep nBa". CmuiaB TOro M JIpyroro 3aKOHOMEPHO
IpuBesl K TMOSBICHUIO MHCCHU. VIMEHHO OCO3HaHHWe NpPEeINPUHUMATEISIMH  TJIABHOTO
npeHa3HauYeHus CBoed (UpPMBI TNPUBENO K ONpeneleHuto ee wmuccum». M nanee: «B
COBPEMEHHBIX paboTax IO CTPaTErHYecKOMY MEHEPKMEHTY II0OYeMy-TO OTCYTCTBYET 3Ta
4eJI0BeYECKasi CTOpPOHA IMOSIBJIEHMS MHCCHM, a YIOp JEJaeTcsi TOJBKO Ha KaKyl-TO
TaHCTBEHHYIO CBS3b "KOMIIaHHs - BHeHIHee OKpykeHue'. CaMa KOHKPETHas KOMIIaHWS H
BHEIIIHEE OKPY)KEHHE KaKHUM-TO OOpa3oM BOCHPUHUMAETCS JIOAbMHU, KOTOpBIE M SIBISIIOTCA
aBTopamu Muccumy. [locnennuii ab3ai CBUAETEILCTBYET O BECbMa MTOBEPXHOCTHOM 3HAKOMCTBE
aBTOpa C JINTEPATYpOH 10 CTPATErMUYECKOMY MEHEIKMEHTY M MAapKeTHHTY, B KOTOpPOH
«YEJIOBEYECKOM CTOPOHE» MHCCHUM OTBOIMTCS AOCTATOYHO BakHOE MecTo. OgHAKo ¢ ero
BBIBOZIOM O TOM, YTO MHCCHS Sony «00ycioBJeHa OOJMKOM» €€ OCHOBaTelled, Helb3s He
cornacutbed. bonee Toro, OH BIOJIHE MPUMEHUM U K HEKOTOPBIM JIPYTUM SITOHCKUM KOMITAHHUSM.
OpnHako peyb 3/1eCh MOJKHA MATH HE CTOJIBKO 00 «00NMKe» (JIMYHBIX KauecTBaxX) OJECTAIIETO
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tangema A. Moputel 1 M. HMOykH, CKOIbKO 00 HMX MHPOBO33PEHHU. DTO MHUPOBO33PECHUE
MpEeJCTaBUTENEH SIMOHCKOM AIUTHI Tociae XupocuMbl U Haracaku, mo kpaiHeill Mmepe Toil ee
4acTu, KOTOpasl IPEeojoJieNa aNOKAIUITUYECKUE HACTPOEHUS M YCTpEMUiIa CBOM B3IV B
Oynymee. M 3mech OOHapy)KMBAeTCs, YTO POCCHMCKHNA aBTOpP YHYCTHJI OJWH BaKHEUIIWN
MCTOYHUK MUCCHUH, KOTOPBIN Mpeaonpenesil 00a «JIMYHOCTHBIX KaUTalay. JTO - aTPUOTU3M U
OCO3HaHHE COOCTBEHHOW MHAMBHUAYAIbHON MHUCCHUU B UCTOPHUH cTpaHbl. «...Ilocie Xupocumst...
s TIOJIHOCTBIO OCO3HAJI, 4TO SIMOHMU MOTPeOyI0TCS BCE TaJaHThI, KOTOPHIE €W YAAacTCs CHacTu
st Oymymero. Sl mMory pgaxke ckasaTh, YTO YK€ TOrja, OyAydd MOJOJbIM YEIOBEKOM, S
qyBCTBOBAJ, YTO JOJKEH CHITPATh KaKyI-TO POJib B 3ToM Oymymem» (Moputa, 1990). M. Noyke
u A. MopuTte ObUTIO YTO JOKa3bIBaTh: mepes; crpaHoil (A. Moputa, YKIOHUBIIUHCS OT CBOETO
MOCJIETHET0 BOMHCKOTO JI0JIra - CaMOYOUICTBA, - OBUI 110 CYTH JIe3€PTUPOM), CBOUMHU CEMbSIMHU U
COOTEUYECTBEHHUKAMH, OKKYyNMaHTaMu U MupoM. Mx o0Opa3 SnoHuu B KOpHE OTIMYANCS OT
JIOBOCHHBIX CTEPEOTHUIIOB, a 3HAYUT, UX CTPaHA U UX JEJO IMOCIE BOWHBI JOJDKHBI ObUIH OBITH
coBeplIeHHO MHbIMH. OueHb BaXKHBIA BOIPOC: OBLIO JIK 3TO MHPOBO33PEHHE PEBAHIINCTCKUM?
Her, eciin roBOpuTh O IPOTUBOCTOSSHUM Hauui. [la, ecau roBOpUTH O pEBaHILIE IEPE CaMUM
co0oil. OHM He TPOCTO CO3JaBad HOBYH (UPMY - OHU CTPOWJIM HOBYI SAnonuro. «B-29
pa3pylIWIN SIHOHCKYIO IMPOMBIIIIEHHOCTh 10 OCHOBaHUS, a CTPOUTh HAa IyCTOM MECTE BCerja
Jierye, 4eM BOCCTaHABJIMBATh», - CKa3all MHOTUM Mo3ke A. Moputa B uHTepBbIo «llneiiboro.
Hyx «Toxuo nycun koré xabycuku kaiica» Mst Sony nosiBmiiocs nunibs B 1958 rony. Ho u Ha
HayaJIbHOM  3Tale CBOEro cyuiecTBOBaHUA «TOKMO  KOMBIOHMKEWIIH3  HMHXXMUHUPUHT
KOPIOpEeHIIH» (Tak MepeBOJNIOCh €€ HAa3BAaHWE Ha aHIJIMNCKUI), BBITYCKaBIlas IPUMUTHBHbIE
MPUCTaBKU JJisi TpHEeMa KOPOTKOBOJHOBBIX paiuoriepenady, obOiiagaia TeM YeIOBEYECKUM
KamuTaJIoM, KOTOPBII MO3BOJISIET cKa3ath: It’s the Sony -3T0 yxe Obi1a Sony!

B ocHOBY Muccum koMraHuu Obliia MOJIOXKEeHa Oe3rpaHuYHAas Bepa B «UICI0 MPOIYKTa.
MopuTa, HECMOTpPSI Ha TO, YTO €r0 C IOJHBIM IPAaBOM MOXHO Ha3BaThb T'€HHEM MapKETHHIA,
OCTaJICsl €l BEPEH J0 KOHIA CBOMX JHEH. CEeroiHs 3TO MOXKET MOKa3aTbCsl YTONMUENW, BOCTOYHON
cnenupuKoN, HO Takas HACOJIOTHs IpHBeNa Sony K yclexy M Ha aMEepUKAaHCKOM pBIHKE.
BrpouewMm, «uaeanu3M» ocHOBaTesel KOpIoOpauy UMel 1 MapKeTUHIOBYIO npuuuHy. M. MOyka
u A. MopuTta npekpacHo 0CO3HaBaJIM, YTO YCIEX B MPOU3BOJACTBE YK€ MU3BECTHBIX TOBApPOB AJIS
UX HeOONbIION Torna ¢GupMbl, ObLT OBl TUIIb BPEMEHHBIM - MOKa HE «IPOCHYJIHCHY» THTaHTHI
noBoeHHOro Om3Heca: Toshiba, Mitsui u np. [ToaToMy WHHOBaIMM OBUTH €IMHCTBEHHBIM TOJIEM,
rae Sony MoIIa JAOCTHYb CTPATETMYECKOro IMPEMMYIIECTBa Haj KOHKypeHTamu. OpHako He
CTOUT CBOJMUTH MHUCCHUIO Sony K HNPUOPUTETY MHHOBAIMOHHOIO MPOIECCa U MHHOBAIIMOHHOTO
MEHEPKMEHTa. DTO He ObLIM MHHOBAIMK pajid MHHOBALUN. DTO ObLIM MHHOBAIMM PAaX JIIOJCH,
YTO CTajJO0 IJIABHBIM TE3MCOM MHUCCUU KomnaHuu: «Eciam Obl ymajmoch co3laTh yCIOBHS, B
KOTOPBIX JIFOJM MOTJIM Obl OOBEIUHMUTHCS C TBEPABIM HAaMEPEHHEM COBMECTHO TPYIUTHCS U
UCIIOJIb30BAaTh CBOM TEXHUYECKHE CIOCOOHOCTH Ui OCYIIECTBICHHS] CBOMX COKPOBEHHBIX
KeNaHWi, TO Takas OpraHu3alus Morja Obl MPUHECTH OIPOMHOE HACIAXAECHUE U TOJIb3Y».
«Hukakas Teopus, mporpamMma WU TPAaBUTEIbCTBEHHAs IOJUTHKAa HE MOTYT cliejaTh
NPENNpPUATHE YCHEMIHBIM; 3TO MOIYT cAenaTh Tojbko Jroau» (Mopura, 1990). Ilozxe
nosiBiisieTcss MaHudect «Jlyx Sony», KOTOpBIM cTayl Jekjaapaiueii 0 MHCCHH KOMIIAHUWH.
[TpuBenem HamOonee 3Ha4YMMble OTPBHIBKM U3 Hero. B Havanme orMewanoch, yTo Sony - 3TO
MAOHEP W HUKOTrJa He OynmeT ciemoBaTh 3a ApyrumH. «OCyIecTBIsAs mporpecc, Sony Xoder
CIIy’)KUTh BCEMY MHpY», U BBIIOJHIS 3TO, «KOMIIAHHMS Bcerga OyIeT CTPeMHTbCA K
HensBegaHHOMY». «MBbI Taxxke 3asBisn: "llyTe muoHepa MoJoH TPYIHOCTEH, HO, HECMOTpPS Ha
MHOT'OYHCIICHHbIE TATOTHI U MPENSATCTBUS, paOOTHUKOB Sony Bcerja OyneT rapMOHHUYHO U TECHO
CBSI3bIBaTh PANOCTh OT YywacTus «YenoBedeckass CTOpOHa» MHCCUUA SMOHCKHM CTHIIb
MEHEUKMEHTa He O0O0JeNiecH BHMMaHHEM OTEYECTBEHHBIX aBTOPOB, MOABHM3AIOIIMXCS HA HHBE
MpoMaral/pl ynpaBjieHYeCcKnX uaed. OAHaKo 3TOT MHTEPEC 3a PEIKUM HCKIFOYEHHUEM HOCHUT
MOBEPXHOCTHBIN XxapakTep. ['0BopsAT 00 YHUKATBHOCTH METO/I0OB YIIPABJICHUS U TPYIOBOH STHKU
AMOHIIEB, O CHUCTEME IOKM3HEHHOIO0 HaiMa M T. M. «XapaKTEpHBIX 4YepTax» SAMOHCKOIrOo
MEHeKMeHTa. Yaie BCero roBopsT O <GIMOHCKOM SKOHOMHUYECKOM uyje» B IeJIoM, He 0e3
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3JI0paJCTBa CMaKysl JeTainu »dKcrnaHcuu koprnopamuil Crpanel Bocxopsmero conHia Ha
aMepUKaHCKUN pbIHOK. CIOBOM, «AMOHCKUN CTUJIb MEHEKMEHTa» CTaJl OJHUM M3 TeX OOIIMUX
MECT TEOpUUM M TPAKTUKH YIPABICHUS, KOTOPBIE COCTOAT M3 JaJ€KUX OT PealbHOCTU
ctepeotunoB. B conme nmyctoix ¢pa3, nudp, 1aT, cXeM U Taliull, KaK 3TO OOBIYHO CIy4aeTcs
npyu madoCHO-MONYIAPU3aTOPCKOM TOAXONE K JAETy, TEpSIOTCS KpalHe BaKHBIC IeTald M
npobaembl. OgHOW U3 HUX sABIAETCS (POPMUPOBAHME MUCCHM STIOHCKUX KommaHuil. [Ipumep c
Sony — moxaiyii, caMmoil U3BECTHOH SIMTOHCKOW KOPIOpaLuei - Jyyliee ToMy IMOATBEPKICHHUE.
EnBa nu He enMHCTBEHHBIM MaTepuas, HalMCaHHBIM Ha 3Ty TeMy B Poccum u Ykpause,
npunaanexut npodeccopy MI'Y E. KomapoBy. HecmoTpst Ha psii ”HTepeCHBIX HaOIIOACHUN U
BBIBOJIOB, CAENAHHBIX POCCUNCKUM HCCIIE0BaTEIeM, HEKOTOPbIE BeChbMa CYILIECTBEHHBIE JI€TalH
OCTaJIMCh BHE MOJIS €ro 3peHus. J[e10 He TOJIBKO B OTPAaHUYEHHOM KOJIMYECTBE MCIOIb30BAHHBIX
UM UCTOYHHMKOB (II0 CYTH CTaThsi OCHOBaHA MCKJIIOYUTEIHLHO HAa KHUI'E OJHOTO M3 OCHOBaTelel
Sony A. Moputsl), HO U B BECbMa BOJIbBHOM MHTEPHPETALUU MMOHATUS «MUcCCUs». OCTaHOBUMCS
Ha 3TOM mojpodHee. «Muccuss — 3TO cBoeoOpa3zHas «MeuTa», OT KOTOPOH HayMHAETCs TaHell
Lelnel M cTpaTteruil nmpeanpusTus, cTuib ero padors» (Komapos, 2001), - kak BUAHO B 3TOM
00pa3HOM OIpeNe’eHUH, OTKPHIBAIOIIEM MaTepuai, CIYTaHbl JBa Pa3IUYHBIX TOHSATHS:
«MHCCUA» U «BUJEHUE». ['0pa3io nHTepecHee 0000IIeH s aBTOpa [0 [TOBOJly IT'€HE3HCa MUCCUU
Sony, o pomu «uenoBeueckoro ¢akropa» B 3ToM mpouecce. «AHamu3z muccun "Conu"
3aKOHOMEPHO MPUBOJUT K BOIIPOCY O €€ UCTOUHHKE. MOYKHO OJJHO3HAUHO YTBEPKJIaTh - MUCCHUS
o0ycroBiieHa OOJIMKOM OCHOBaTenel (UpMbl, CTaBIIUX U €€ pyKoBoauTensiMu. Eciu nmepeBectu
Ha SI3bIK 00pa3Hoi (pOpMyIIbI, TO OHA BBIMJISIAUT TaK:

Muccus = (3HaHUs, U300peTaTENbHOCTD, SHTY3Ha3M) X (MHTYHUIIUS, CMEJIOCTh, A€P30CTh).

[lepByto ckOOKy MOKHO Ha3BaTh JMYHOCTHbIM "KamuTasom Homep oauH", a BTOpYIO -
"Kanurtanom Homep aBa". CruiaB TOro M JApyroro 3aKOHOMEPHO IPHUBEN K IMOSBICHUIO MHCCHH.
HMeHHO 0CO3HAaHME MPEIIPUHUMATESIMU [JIABHOTO IPEJHA3HAYEHUs CBOEH (PUPMBI MIPUBENIO K
onpeneneHuo ee Muccum». M panee: «B coBpeMeHHBIX paboTax IO CTPaTETHUYECKOMY
MEHEI)KMEHTY MOYEMY-TO OTCYTCTBYET 3Ta YeJIOBEUECKasi CTOPOHA MOSIBICHUS MUCCUH, a YIOp
JIEJIaeTCs TOJIBKO HA KaKyl-TO TAMHCTBEHHYIO CBS3b "'KOMIIAHMs - BHEIIHEE oKpykeHue". Cama
KOHKpETHasi KOMITaHUSI M BHEIIHEE OKPYKEHUE KaKUM-TO 00pa3oM BOCIHPHUHHMMAETCS JIIOJbMH,
KOTOpbIE M SBISIOTCS aBTOpamMu Muccum». Ilocneanuit ab3am CBUIETENHCTBYET O BechMa
MOBEPXHOCTHOM 3HAaKOMCTBE aBTOpa C JIMTEpPaTypod MO CTPATETMYECKOMY MEHEIKMEHTY U
MapKETHHTy, B KOTOPOH «4EJIOBEYECKONH CTOPOHE» MHUCCUU OTBOJUTCS JOCTATOYHO BAKHOE
MecTto. OMHAKO C €ro BBIBOJIOM O TOM, YTO MHCCHA Sony «O0OyCJIOBIIEHa OOJHMKOM» €€
OCHOBATEJIEH, HENIb3sl HE COrJacuThbCs. bosee TOro, oH BIOJHE NMPUMEHUM M K HEKOTOPHIM
JIPYTUM SITOHCKUM KoMmmaHusM. OJHaKo pedb 37€Ch JIOJKHA WATH HE CTOJIBKO 00 «0OJIHKe»
(TmyHBIX KadecTBax) Onectsimero TaHaema A. Moputet u M. UOyku, ckoimbko 00 uX
MHUPOBO33PEHHUU.

OTO0 MUPOBO33pEHHUE NPEACTABUTENEN SNOHCKON 3MMUTHI nocae Xupocumsl U Haracakw,
M0 KpailHEed Mepe TOW €€ 4YacTH, KOoTopas Mpeojiosiena anoKATUNTHYECKHE HACTPOEHUS U
ycTpeMuia cBoi B3raa B Oyaymiee. U 31eck 0OHapyKUBaeTCsl, UTO POCCUICKUI aBTOp YITYCTHII
OJIMH BaKHEHIINNA MCTOUYHUK MHUCCHUHU, KOTOPBIHA Mperonpeensia o0a «ITMYHOCTHBIX KaruTazay.
OTO - MaTpUOTH3M M OCO3HAaHHE COOCTBEHHON HMHIMBHUAYaJbHONW MHCCUU B MCTOPUHM CTPAHBI.
«.Ilocne XupOCUMBIL.. S TOJHOCTHIO OCO3HAJ, 4TO SMOHUM NOTPEOYIOTCS BCE TajaHTHI,
KOTOpbIe el yhacTcsi crmacTd Juist Oyaymiero. Sl Mory gaxe ckasaTb, 4TO YK€ TOrna, Oyaydu
MOJIOJIBIM YEJIOBEKOM, sI YyBCTBOBAJ, UTO JOJDKEH ChI'paTh KAaKylO-TO POJIb B 3TOM OyayIiem»
(Moputa, 1990). M. U6yke n A. Mopure ObUIO YTO J0Ka3bIBaTh: nepexa cTpaHoi (A. Mopura,
YKJIOHUBIIMHICS OT CBOEro MOCJIEAHEr0 BOMHCKOIO Jojira - caMoyOuicTBa, - ObUI MO CyTH
JIe3E€pPTUPOM), CBOMMH CEMbSIMH M COOTEYECTBEHHUKAaMH, OKKyMaHTaMM ¥ Mupom. Mx obpas
SINOHUYU B KOPHE OTIMYAJICS OT JIOBOCHHBIX CTEPEOTUIIOB, a 3HAYUT, UX CTPAHA U UX JEJI0 Mocie
BOWHBI JOJDKHBI OBUTH OBITH COBEPIIEHHO HMHBIMU. OYeHb BaKHBIA BOMPOC: OBUIO JIM 3TO
MHPOBO33pE€HHE peBaHIIMCTCKUM? Her, eciaum roBOopuTh O MPOTUBOCTOSIHUM Hauuid. [la, ecnm
TOBOPUTH O PEBaHILE Iepe] caMuM coOoil. OHM He MPOCTO CO3aBaId HOBYIO (UPMY — OHH
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CTpoWJIM HOBYIO SnoHuto. «B-29 paspymmnm SMoHCKYyH HPOMBIIUIEHHOCTh A0 OCHOBaHUS, a
CTPOUTH HA ITYCTOM MECTE BCEr/a Jierde, 4eM BOCCTAaHABIMBATH», — CKa3aJl MHOTUM IO3Xe A.
Moputa B untepBblo «llneitboro». yx «Tokxmo mycun koré kaOycuku Kaiica» Mms Sony
nosiBUiIOCh Juiib B 1958 rony. Ho m Ha HawanbHOM 3Tame cBoero cyuiecrBoBaHus «Tokuo
KOMBIOHUKEHIIIH3 HHKUHUPUHT KOPIOPENIIH» (TaK IEPEBOUIIOCH €€ Ha3BaHUE HA aHTTIMHCKUN),
BBIIIYCKAaBIIasi I[PUMHUTHBHBIE NPHUCTABKHU JJIs IpPUEMa KOPOTKOBOJIHOBBIX paauorepeaad,
o0najgana TeM 4YelOBEYECKUM KalUTalloM, KOTOPBIM MO3BoOJseT ckas3arh: It’s the Sony — sto
yke Obuta Sony! B ocHOBY MucCCcHHM KOMIAHUHM Oblia MOJIOKEHa Oe3rpaHUyHas Bepa B «HUJCIO
npoaykTa». MopuTta, HECMOTpPSL Ha TO, YTO €ro C IOJHBIM IIPABOM MOXKHO Ha3BaTh I'€HUEM
MapKETHUHIa, OCTAJICA €l BEPEH 0 KOHIA CBOUX JHEWU. CerogHs 3TO MOXKET MOKa3aThCsl yTONUEH,
BOCTOYHOW cnenu(pukoi, HO Takas WACOJIOTHS NpUBeENa Sony K YCIexXy W Ha aMEpHKaHCKOM
peiHKe. Bripouewm, «uaeann3m» 0CHOBAaTENIEeH KOPIOpAUK UMENl U MAPKETUHTOBYIO IPUYUHY. M.
Nbyka u A. Mopura npeKpacHO OCO3HABalIM, YTO YCIEX B IPOU3BOJACTBE YK€ H3BECTHBIX
TOBapoB [Uisi UX HeOonblmIo TOoraa Qupmbl, Obul OBl JHIIL BPEMEHHBIM — IIOKa HE
«MIPOCHYJIHMCHY» TUTAHTHI JOBOGHHOTO On3Heca: Toshiba, Mitsui u np. [TosTomy nHHOBaMH OBLIH
€UHCTBEHHBIM II0JIEM, TIJ€ Sony MOIVIA JOCTHYb CTPATErHMYecKOro IpPEeUMYyIlecTBa HaJ
KOHKypeHTaMu. OJHAaKO HE CTOMT CBOJUTb MHUCCHIO SOny K INPUOPUTETY HMHHOBAIMOHHOTO
mpolecca 1 MHHOBALIMOHHOTO MEHEDKMEHTa. JT0 He ObUIM MHHOBAIMHM pagy MHHOBALUNA. DTO
OBLIM MHHOBALMU pajad JIOAEH, YTO CTajo IJIaBHBIM TE3UCOM MMCCHUU KoMmaHuu: «Eciau Obl
yaJ0Ch CO3/aTh yCIOBHS, B KOTOPBIX JIFOJIU MOTJIU Obl 00OBbETUHUTHCS C TBEPJbIM HAMEPEHUEM
COBMECTHO TPYOUTHCS W HCIIOJNB30BAaTh CBOM TEXHHYECKHE CHOCOOHOCTH JUISl OCYIIECTBIICHUS
CBOMX COKPOBEHHBIX JKEJIaHWW, TO Takas OpraHu3anus Morja Obl TPUHECTH OrPOMHOE
HacJIaXAeHUE U nonb3y». «Hukakas Teopus, nporpamMMa Wil IpaBUTEIbCTBEHHAs MOJUTHKA HE
MOTYT clieJlaTh NPEIIpPUATHE YCHEIIHbIM; 3TO MOTYT CZeNaTh ToJbko Joau» (Mopura, 1990).
[Tozxe mosBnsieTcss Mmaaudect «Jlyx Sony», KOTOPBIH CTall ACKIapanueil 0 MUCCUN KOMITAHHH.
[TpuBenem HamOosnee 3Ha4YMMble OTPBHIBKM U3 Hero. B Hawane orMewanock, yTo Sony - 3TO
IIMOHEpP W HUKOIJIa He OyJeT ciefoBarh 3a ApyruMu. «OCYIIECTBIs Mporpecc, Sony Xo4yeT
CIIy’)KUTh BCEMY MHpY», W BBIIOJHISA 3TO, «KOMIIAHMS Bcerga OyleT CTpPEeMHUThCS K
HeusBeJlaHHOMY». «MpblI Takxe 3asBisiau: "[lyTe noHepa mojoH TpyaHOCTEN, HO, HECMOTpSI Ha
MHOT'OYMCIICHHbIE TATOTHI U MPENSATCTBUS, paOOTHUKOB Sony Bcerja OyneT rapMOHHUYHO U TECHO
CBS3BIBATh PAJIOCTh OT Y4acTHs B TBOPYECKOM TpyJ€ M TOPJOCTb TEM, YTO OHU BKJIAJBIBAIOT
CBOM YHMKAJIBHBIE TAJIAHTHI B IOCTHKEHUE 3TOM 1enu. [IpuHinun Sony — yBakaTb M MOOLIPATH
CIIOCOOHOCTH Ka)KJ0ro (4eJIOBEK Ha CBOEM MECTE), U OHAa BCErJa CTPEMUTCS BBISIBUTH Jy4lllee B
4eJI0BEKEe, BEPUT B HETO M MOCTOSIHHO JaeT €My BO3MOXKHOCTh pa3BUBaTh CBOU criocoOHocTH. B
TOM >KHM3HEHHas cuia Sony"» (Tam >xe). Bunenue-muccus-gunocopus W3 mnpuBeneHHOM
LUTAThl BUJHO, KaK MaJl0 MUCCHS Sony MMeeT OOIIero ¢ o0pa3oM 37aKoro «MypaBeHHHKay,
KOTOPBIA HEPEIKO ACCOLMUPYETCS C OPraHU3AlMOHHOM KYJIbTYPOUW SITIOHCKUX MPEAIPHUATHIA.
«Jlyx Sony» — He pOCTO AeKIapalus, a BOCTouHas puiocodust >KU3HH, IEpeBeCHHAs Ha A3bIK
npennpuHuMarenabcTBa. C 3TUM cBsi3aHa OJHA TPYAHOCTb, BO3HUKAIOIIAsA MPU HUHTEPIPETALUU
MHUCCHII B KOHTEKCTE SIIOHCKOI'O CTWJIS YHNpaBieHUs. B oTiuume OT 3amagHbIX KOMIIAHUH,
JEeKJIapaluy 0 MUCCUU KOTOPBIX CTaJIM MOSBISATHCS JHILb I1OCJIE€ BHEAPEHUS B IIMPOKHUE On3HEC-
Kpyrd KOHLENIMH COLMAJIbHO-OTBETCTBEHHOI'O MAapKETHHIA, B Clydae C SAINOHCKUMU
KOpIOpalusIMA Mbl UMEEM JI€JI0 HE C PAMOHAIBHOM 3THKOM, a OPraHUYHOW TPaTULIMOHHOU
¢miocopueit. MoxkeT ObITb, MMEHHO B 3TOM M 3aKJIIOYaJIOCh TIJIABHOE CTpaTErnyeckoe
MPEUMYIIECTBO SIMOHIIEB MEpel UX KOHKYPEHTaMM: OHHM Tropas/io IIy0’ke MOHMMAU CMBICT
NpeINpUHUMATENbCTBA, T.€. 00JIa1any yIUBUTEIbHBIM YyBCTBOM MHCCUH, OOBEANHSABIINM UX HE
TOJIBKO B paMKaX KOJUIEKTHBA, HO U 11€JI0ro o01iecTBa, 00beMHABIINM HE BO UM KOHKYPEHIINH,
a CO3MJaHMs, B KOTOPOM KOHEUYHBIH pe3ylbTaT ObLI 4acTO MEHEe BAaXKEH, YeM «IIyTh» BO BCEM
MHOTOOOpa3uu CMBICTIa 3TOrO0 cjoBa («Iao» B BOCTOYHOH (PHI0COPCKO-PETUTHO3ZHOM
Tpaauuun). Takoi MoaxoJ NPUBOAUT K HEKOEMY CTPATErMUYECKOMY «CHHKPETH3MY», B KOTOPOM
MOHATHUS BUJICHHE, MUCCHSI, CTPATErusi, Bepa U AyX HEpa3AeluMbl. SIMOHCKUM KOMITAHHMSIM HET
CMBICIIa TIepeOpPMYINPOBATh CBOM MUCCHM COTJIACHO M3MEHHUBIICHCS PHIHOYHOW KOHBIOHKTYpE
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WIA TIOTPEOUTENBCKUM TMPHOPUTETaM, MOCKOJBKY MX (uimocodus MOKOUTCS Ha aOCOITIOTHBIX
npuHiunax. OHa TpaJuIMOHHA U BMecTe ¢ TeM oOpaieHa B Oyayee: «Ilonaepixka, KoTopyro
MBI OKa3bIBa€M JIOJIFOCPOYHBIM IUIaHAM MOJAIOIINX HAIEXK/bl PYKOBOAUTENEH, CIIY)KaT BaKHBIM
IPEUMYILIECTBOM Halllell CUCTEMBI... DTO MO3BOJIAET HaM CO3JaTh U MOANEPXKATh (PHIIOCOPUIO
KOMITAaHUH - peIKoe sBJeHHE Ha 3amaje... Mneans komnanuu He MeHstoTcs. Korma st ocrasiio
KOMITaHuto, pustocodust Sony OyaeT mo-npexxkHeMmy cymiectBoBath» (Moputa, 1990), - [Touemy?
[Toromy uTo it’s the Sony.

Bonpocsl

1.Ha xakux npuHLIKIIaX OCHOBBIBAETCS MUCCHsI Sony?

2.Kak cooTHOCATCS MUCCHs, BUJIeHHE U pritocodust pupmbl?

3.IlpuBeauTe yaauHOE UCIOIb30BAHUE MUCCHH HA POCCUICKUX TPEANPUATHSIX.

Tema 4. CTparernyeckuii aHaJu3 BHeIIHell 1 BHYTPeHHeH cpeabl

IIpakTuyeckas cutyauus

«AxkBapuyc» B.M.I'mymakoB, M.M.Makcumnos, H.M1.Mansimes IInonep poccuiickoro
KOMITBIOTEPHOI'O IPOM3BOJCTBA (IpaBUJIbHEE TOBOPUTH O KOMIIBIOTEpHOW cOopke) ¢upma
«AxkBapuyc Cucreme MHpopm» 00bsBHIA O TOM, YTO OHA MPAKTUYECKH BBIXOIAUT U3 3TOTO
Ou3Heca U KOHIIEHTpUpYeTCs Ha npojaxke B Poccun 3apy0eXHbIX KOMIBbIOTEPOB. B cBsI3U ¢ TeM,
YTO HAMEYAaeTCsl BbIXOJ HA POCCUHCKUNA PpBIHOK TaKUX HW3BECTHBIX KOMIIBIOTEPHBIX
npousBoauTeneil, kak upmbl «Dym3uny», «Aumkurany, «AKBapuyc» Hajlesnach J0OUTHCS
ycriexa B cObiToBOM OusHece. [IpoaHanmm3upoBaH CHTyanuio, ObBUIO PEIIEHO KOMIBIOTEPHOE
IIPOU3BOJICTBO 3aKOHCEPBUPOBATh 1O TEX IOP, IIOKA HE CJIOXKATCA MPEAIOCHUIKH Ul BO3BpaTa B
«IIPOM3BOACTBEHHBIN» Ou3Hec. COOPKOI MEePCOHATBHBIX KOMIBIOTEPOB (hUpMa 3aHsIIACh eIe B
1990 r. Torga 310 OBUIO PEBOJIOLMOHHBIM HayMHaHUEM. M He CTOJBKO MOTOMY, YTO (GupMa
«AKBapuyc», UMeEBLIasi B TO BpPEMsl CTaTyC COBMECTHOTO MpEANPUATHS, pPELIMia 3aHATHCS
IIPOU3BOJCTBOM, a HE HMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KaK 3TO JEJaJ0 IOJABIAIOLIEE
OOJIBIIMHCTBO COBETCKUX (MPM, HO M B MEPBYIO OYEpEAb NOTOMY, YTO MPEANPUATHE OTKPHUIO
cBOM 3aBoJ Mo cOopke kommnbioTepoB B TI.Illys MBanoBckoit 30 oGmactu. bbuto oueHb MHOTO
BOCTOP’KEHHBIX BBICKa3bIBaHMM MO MOBOJLY HauMHaHUN pupMbl «AkBapuyc». IIporaossr Oblu
UCKJIIOYMTENIBHO ONTUMUCTHYHBIMUA. MomHocTu 3aBoza B Illye no3sossainu nponsBoauts 10 Thic.
KOMIIBIOTEPOB U Mecsll. B ycnoBusx TorgamHeil 5SKOHOMUKH BaKHO ObUIO BIIMCATHCS B CUCTEMY
IUTAHOBBIX MOCTaBOK. PUpMe «AKBapuyc» yAallOCh 3aKJIIOUUTH BBITOJHBIA KOHTPAkT ¢ «Cor03
OBM KOMIIIEKTOMY, OCYIIECTBISBIINM MOCTaBKH IIEPCOHATIBLHBIX KOMIIBIOTEPOB B PaMKaX BCETO
Coserckoro Coro3a. B cootBerctBumM ¢ goroBopoMm «Coro3 OBM KoMIIeKT» A0IKEH ObLI
3aKynuTh y «AKBapuyca» 35 TbIC. NEpCOHAJIBHBIX KoMIbloTepoB. Jlanee »Ta uugpa
aBTOMATHUYECKH YyBeIUUYMBaniach 10 75 Thic. OqHaKo «oOBam» pyOsis U BBEIEHUE MOBBIIIEHHBIX
TaMO>KEHHBIX MOIUIMH Ha KOMIUIEKTYIOUINE K KOMIIBIOTEPAM CAENaIl COBEPIIEHHO HEBBITOAHBIM
3aKJIFOYEHHBIHN B pyOJIsiX KOHTPakT ¢ «Coro3 OBM kommiuexkTom». @upma «AKBapuycy moiia Ha
pa3pbIB KOHTpakTa U yruiary mrpados. [locne sToro ¢pupme npunuioch HCKath MoKymnarenei Ha
pPBIHKE. DTO 3aCTaBUJIO €€ COKPaTUTh NMPOU3BOACTBO 10 I ThIC. KOMIBIOTEPOB B Mecsl. Jlanee
CUTyallus eme Oojiee YCIOXKHWMIAch. B pesynbrare mpousBoacTBo ynaio go 200—300
KOMITBIOTEPOB B MECSI], a YUCIIO pAaOOTHUKOB COKPAaTHIIOCh BTpoe — co 150 mo 50 yenosek. [ns
TOro 4ToObl 3aBoja paboTtanm 0e3yObITOYHO, HEOOXOAMMO OBLIO MPOU3BOAUTH 1,5 THIC.
KOMITbIOTEpOB B Mecsl. COBIT Takoro konuuectBa ¢upme Obul He moj cuiy. bbuia caenana
MOTBITKAa Ha4aTh MPOU3BOACTBO KAacCOBBIX ammapaToB. Ho 3To He nano jkemaeMoro pe3ylbrara.
B ycrnoBusix cokparieHusi MpOu3BOACTBA PYKOBOJACTBO (DUPMBI IBITAIOCH COXPAaHUTH KaJphbl,
OJIHAKO BCE-TaK{ BBIHY)KJIEHO OBLJIO MOWTH Ha YBOJIbHEHHE paOOTHUKOB. B KOHIIE KOHIIOB, Ha
3aBOJIE OCTAJNCh TOJBKO KBAJTH(PHUIHMPOBAHHBIE COOPIIMKH, KOTOpbIE B Cllyyae IOSBICHUS
3aKa30B Ha KOMIIBIOTEPHI JOJIKHBI OBLIIM OCYLIECTBIATh UX COOpKy. TpyaHOCTH «AKBapuycy»
yIalnoch MpeojoieTh Omarojaps ToMy, uTo (¢upMa Tonula Ha JUBEPCHUPHUKAIHIO.
[TepeopreHTHPOBAB CBOW KamuTall ¢ KOMIBIOTEPHOTO MPOU3BOACTBA Ha (PMHAHCOBYIO cdepy, a
TaKXe TOPTOBIIO U CTPOUTENBCTBO, (hupMa TOOMIACh TOTO, YTO €€ TOJ0BOH 000pPOT COCTaBMII
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npumepHo 100 muH nos. Ilpu a3ToM Ha 4010 KOMIIBIOTEPHOTO HAIPABJIEHUS MPUILIACH TOJIBKO
YeTBepTh 000pOTa, UYTO OBLIO CPAaBHUMO C Joyiel o0opoTa B ctpoutenbcTBe (20%) U MeHblle
nonu obopora, mpuxoxsmieiics Ha 31 wHBecTHUIIMOHHBIE TPoekThl (32% Bcero o0opoTa).
JuBepcuduxamus AesTeNIbHOCTH MpUBEIa K U3MEHEHUIO OPraHU3allMOHHOM CTPYKTYyphl. BMecTo
COBMECTHOIO Ipeanpusitusi «AkBapuyc» BO3HMKIA TIpynna w3 10 mpaktuuecku
CaMOCTOSITENIbHBIX  (GUPM, JEHCTBYIOIIMX B OTIENbHBIX cdepax Ou3Heca, TaKHX, Kak
CTPOMTENIBCTBO, KOMIIBIOTEPHBIN OM3HEC U Jp. X BO3riIaBMIiIa XOJIIMHTOBasi KOMITaHUS, KOTOpast
BJIa/ieJIa KOHTPOJBHBIM MTAKETOM aKIUH.

Bonpocsr

1. Hackonbko ynpapnenue B pupme «AKBapuyc» MOKET pacCMaTPUBATHCS KaK CTpaTeruiyeckoe?
2. Kakum oOpasom ¢upma «AkBapuyc» T0OHMIACH YCTAaHOBJICHHS OallaHCa C BHEUTHUM
OKpYXEHUEM?

3. B xakoii Mepe «oxenaHus» GUpMbI ObUTH IEpEeYepPKHYTHI U3MEHEHHS MU BO BHEIIHEH cpene?

Tema 5. Ctparernu ¢gupM UX CyIIHOCTH M KJIacCuPuKanus
IIpakTnyeckasi cuTyanus

KpacuBoe coBpeMeHHOe 3/1aHuE B LIeHTpe MOCKBBI, IpEKpacHbI BUJ U3 OKHA, OOJbIINE
MPOCTOPHBIE KOMHATHl U MATh MUHYT J0 METPO, a JAJSl BIAJENbIIEB aBTOMOOWIEeH — Ooblias
crosinka. Meuta, a He OusHec-nieHTp. Kommanusi «IlmromeBpie WUrpymku» CHUMala TaMm
MOMEIIEHUE YKE B TEUCHHE TPEX JIeT, U COTPYAHUKH JIOOUIH CBOU OPHC U TOPAUIUCH UM.

Ho npumen kpusuc, u oduc craq KOMIOAaHMM HE MO KapMmaHy. Pa3roBopel o
HEOOXOUMOCTH CMEHBl O(UCHOTO TOMEIICHHS HaYalluCh elle MPOIUIOW OCeHbIO, HO
COTPYJIHUKHU IOCTENEHHO K HUM IPUBBIKJINA U BCEPhE3 HE NMPUHUMANIU. Pa3 HUKaKUX aKTHUBHBIX
JIEMCTBUM HE MPEAIPUHUMAETCS, MOKET, IPOHECET?

Her, we mponecno. OIHUM TpPEeKpacHbIM YTPOM TeHEpaIbHBIA JHPEKTOp cobpaia
KOJIJIEKTHB M 00bsiBUIIA: «Bce Bbl, KOHEYHO, 3HAETE MPO KPUBUC, PO TSHKETYI0 SKOHOMUYECKYIO
cutyauuto... K coxanenuio, oHa He o0olIa CTOPOHOW M Hamly KoMmmnaHuio. [loatomy Mbl
BBIHY/ICHBI OTKa3aThCsl OT 3TOTO MTOMEILEHUS U IIepeexaTh Ha HOBoe MecTo. U ¢ noHenenbHuKa
npucTtynaeM K pabore B HOBOM o¢uce, pacnojokeHHOM Ha 6-om kuinomerpe MKAJla. Oto
COBPEMEHHBIN OM3HEC-LIEHTp co BceMH yaoocTtBamu. Bot aapec. [Ipomry Bac 3a ocTaBiuecs 1HU
coOpaTb CBOM JIMYHBIE BEIIHM, KOPOOKM MOXXHO OyAeT B3ATh y HAlUX XO3iHCTBEHHUKOB.
[TepeBo3oMm 3aiimercs cneuuanbHas gupma. Hageroch, yTo Ha HOBOM MecTe HaM OyJeT Takke
XOpOILIO U IJIOJOTBOPHO padOTaThCs, KaK 3/1€ChY.

OpnHako COTpyIHMKAaM HOBOCTb O TOM, YTO KOMIIAHUS MEPEE3KAET, HE TOHPABUIINCH: BCE
NATHAALATh KIIOUEBBIX COTPYAHHUKOB TOJIOBHOTO oO(Quca K KOHIY HEIENIN MOJIOKHUIN
reHepaJIbHOMY JHUPEKTOpY Ha CToJ 3asBieHus 00 yxone. OObsicHEHHE OBLIO OJMHAKOBBIM:
«E3auth 32 MKA]J] Ha paboTy MBI HE TOTOBBL. JTO Jajieko U HE ynoOHo. [locunTaiite, CKOIBKO
BpEMEHH Yy Hac Oy/eT yXOJIuTh Ha jopory?!»

B ueMm, Ha Bam B3MJISA, NPUYMHA TaKOrO TIOBEACHHS, MOXHO JM OBLIO Kak-TO
IpeoTBPATUTh Takoi ncxoa? Kakoil BBIX0A MPeUI0KUIN OBl BB B CO3/IaBIICHCS CUTYalluu?

Tema 6. CTparerusi npeanpuaTHs U OPraHNU3ALNOHHASA CTPYKTYpa

IIpakTnyeckasi cuTyanus

«DUHAHCOBO-CTPOUTEIIbHAS KOMITAHUS» — AUHAMUYHO DPA3BUBAIOLIASACS OPraHU3alus C
JIECATUIIETHUM OTIBITOM Ha CTPOUTEIHHOM phiHKe. OCcHOBHAs cepa AesITETLHOCTH KOMITAHUN —
CTPOMUTENBCTBO KPYIHBIX NPOMBILUICHHBIX U TPAXIAHCKUX COOPYKEHHM, OKa3aHUE YCIyr B
00J1aCTH HWHBECTUIIMOHHOTO TPOCKTUPOBAHUS, YIPABJICHHUS CTPOUTEIBbHBIMUA TPOEKTaMH |
CTPOMUTEIBHOIO KOHCAJITUHIA B MapTHEPCTBE C POCCUMCKUMHU WM MHOCTPAHHBIMHU IPOECKTHBIMH,
CTPOUTEILHO-MOHTKHBIMH ~ OpPraHM3alMsIMU W OPEAOPUSATASIMU 1O  IPOU3BOJICTBY
CTPOUTENILHBIX MaTepUaioB W KOHCTpYKImid. OOmecTpouTenbHble pabOThl BBIMOTHIIOTCS
COOCTBEHHBIMH CHJIAaMH, CIICIUATbHBIE pa0OThl — C TMPUBICYCHUEM CYOMOAPSTINKOB.
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Opranuzanus yd4acTBYeT B TEHJIEpax, 3aKIoyaeT JOroBopa, paspabarbiBaeT pabodyro
JOKYMEHTAIUIO, OPTaHU3yeT OOIIECTPOUTEIBHBIC H CIICIIHATIbHBIC PA0OTHI.

B mocnennee BpemMs B CBSI3W C YBEJIWYCHHEM 3aKa30B M, COOTBETCTBEHHO, 00BHEMOB
CTPOMTEBHOTO MPOM3BOJACTBA B «DHHAHCOBO-CTPOUTEIILHOW KOMIAHUW» HAYAIU TPOSBISTHCS
npoOJIeMbl TeperpyKeHHOCTH aJAMHUHUCTPATUBHO-YIIPABICHYECKOTO MNepcoHana. B kommanum
pabotaet 15 meHemkepoB. [Ipu cpaBHUTEIBHO HEOOIBIINX 0OBbEMaX MPOU3BOJICTBA COTPYAHUKH
CIPABIISIUCH ¢ pabOTOl BechbMa MPOAYKTHBHO. KOJIJIEKTUB TOCTATOYHO APYIKHBIN, CIIAKECHHBIH,
IpY BO3SHHKHOBEHHH MPOOJEM y OTHOro MoMoryT apyrue. OIHAKO B KOMIIAHUM HET YETKOTO
paszieneHus JOJDKHOCTHBIX OO0S3aHHOCTEH PaOOTHUKOB, HET YETKHUX TIPAaHUI] MOJpPa3/eICHUI.
JI0JDKHOCTHBIE HHCTPYKITUH TOJIBKO pa3padaThIBAIOTCS.

®ynkuun padotHukos (daiin MS Excel)

CrpaBHUTBCS C HECKOJBKHMMH IPOEKTAMH cpa3y IpH TaKoi opraHu3anuu paboThl
CTaHOBUTCS CIIOKHO yxXe ceiiuac. KomMmaHus CTpeMHTCS K Pa3BUTHIO, MMO3TOMY KOJIHYECTBO
OJTHOBPEMECHHO BBITIOJHICMBIX MPOCKTOB OYJET pacTd, U B OyIyIIeM BO3MOXKHO YBEIWYCHUE
mrata. B Hacrosmiee Bpemsi pa3pabaThiBaeTCsi OPTCTpyKTypa «DHHAHCOBO-CTPOUTEIBHOM
kommanun». Ckopee  Bcero, JUIsl  ONTUMAIBHOIO  pEIICHHWs — 3aJa4  OpraHu3aluu
MOJIOMIET MaTpUYHAs CTPYKTYpa YIPABIICHUS OPTaHH3AIHCH.

[Tnanupyemast oprerpykrypa kommanuu (daiin MSWord)

3anava

Kak  opranuzoBath  CTpykTypy  «DHUHAHCOBO-CTPOMTEIBHOH  KOMIIAHUM» U
nepepacnpe/ieNnuTh Harpy3ky Ha aJIMUHHCTPATUBHO-YIPABICHYECKHA TEpPCOHAN, YTOOBI
UCKJIFOUUTh JTyOJIMpoBaHHe (YHKIUN, 0OCCIIEYUTh PAaBHOMEPHYIO HArpy3Ky Ha COTPYIHUKOB U
[P 3TOM COXPaHHUTh XOPOIINE B3AUMOOTHOIICHUS B KOJUICKTHBE?

Mopayasb 2. Buabl crpaternii pa3BUTHS OPraHU3aLUA

Tema 7. IIpou3BoaCTBEHHBbIE CTPATETHHU NPEANPUATHS

Bonpocwi 0na konmpons:

6. Kakwue Bompockl paccMaTpUBaeT CTpaTETUsl IPOU3BOCTBA?

7. HazoBute kinaccuuKaluy Nponu3BOACTBEHHBIX TEXHOIOTHIA.

8. Kaxk sTam >KM3HEHHOTO IHMKJIA TPOTyKTa BIUSET HA CTPATETHIO?

9. Kak crpoc BiusieT Ha CTpaTeruio MoBeAeHUs GUpMbI?

10. PackpoiiTe CYIIHOCTH MOHSATHUS «TOBAPHAS CTPATETHSY.

PackpoiiTe CylIHOCTb MOHATHS «CTpaTernyeckas 30Ha X035 CTBOBaHUSD)

Tema 8. CTparerun ynpapJjieHUs KOHKYPEHTHBIM MOTEHI[HAIOM OPraHUu3aluu

IIpakTuyeckasi cutyanus

«[larepouka» — ToproBas ceTh, oObemuHstomas Oonee 200 yHHBEpcaMoB, 000OPOT
KOTOpBIX coctaBisieT cBoiie 700 muH. q0i1. C MOMEHTA MOSBJICHHS KOMIAHUU OOIIECTBEHHOE
MHEHUE CEBEPHOW CTOJHMIIBI BCE YCIEXHU CBS3BIBAJIO C aJMHUHHCTPATUBHBIM PECYpCOM, T.€. C
ryoepHaTopoM. OTHUM, MOJI, OOYCIOBIEHBI W €€ HeCIbIXaHHbIe TeMIbl pocrta. Kcrarw,
MOCKOBCKUH oduc «IIsaTepoukm» pacroNoXuics B CKIQJCKHX TOMEUICHHUSIX YTpaBlIeHUs
JiefaMu TIpe3uieHTa — TOXe HETUI0Xou pecypce. Jlaxke eciu 3Tu moao3peHusi 000CHOBAHHBI, TO
OHH JIUIITb OTYACTH OOBSACHSAIOT YCIEXH MUTEPCKUX pUTeiniepoB. [IpucMoTpeBIIMCh K KOMITAHUN
MOBHUMATENbHEE, MOXHO 3aMETHUTh Oojiee BaXXHBIM (aKTOp pocTa — €€ JUHAMHUYHAsS
BHYTpEHHSISI KH3Hb. Ycrexu «llaTepoukn» OOBACHSAIOTCS OYEHb MPOCTO — ee Ou3Hec ObLI
IyOOKO TIPOJIyMaH, YeTKO OPTaHU30BaH U MOCJIEAOBATEIFHO peaqu3yeTcs B )Ku3Hb. KoHmenus
ousneca «llarepouku» oTpakeHa B €€ Ha3BaHUHU. Peub uaeT o maATH «0a30BBIX BBITOJAXY,
KOTOpBIE Mara3uHbl CETH HaMEpeHbl MPEJOCTaBUTh MOKynarenato. PopMyTupOBKH HE OJEIyT
OpUTHHAIILHOCTBIO: TOJJCpXKAHUE HHU3KUX IIeH, YJOOHOE pachoJIOKCHHE YHUBEPCAMOB,
ONTUMAJIBHBIA aCCOPTUMEHT TOBAapOB, TapaHTUU KayecTBa MPOAYKLIUH, KAa4eCTBEHHOE U
npodeccuoHaabHOe OOCIy)KMBaHHE TMOKynareneid. BpiOop «0a30BBIX BBITOI» HE CIIy4aeH U
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OpsAMO CIIEAYeT M3 CTpAaTerHuecKux OpHeHTHUpoB OwusHeca. Ilo cimoBam Cepres JlenkoBuua,
JUPEKTOpa MUTEPCKON ceTu Mara3uHoB, «[lsarepouka» M3HAuYaNbHO 3aJyMbIBajlach B (opMmare,
MPUTOJHOM JJisi OOJbBINEH 4YacTH HACelleHUs CTpaHbl. Peub mia o mpsAMOW aabTepHATUBE
ONTOBBIM TMPOAYKTOBBIM phIHKaM. [lo3TOMy NpUHUOMI HSKOHOMHUYHOCTH MJii KOMITAaHUU
NPUHIUIHAAJICH, OHa HE COOMpaeTcs OTKa3bIBaThCs OT Hero B Oyaymem. Jleixo B ToM, 4TO B
CpeIHEM IO CTPAaHE HEMOCPEACTBEHHO B IEJIEBYIO ayJUTOPUIO SKOHOMHUYHBIX YHHBEPCAMOB
nonanaer 60% wnHacenenus. Eme okono 20% — 3TO NOCTOSHHBIE KIMEHTHI ONTOBBIX
MPOJYKTOBBIX PBIHKOB, U X MOKHO paccMaTpHUBaTh KaK MOTEHUUATbHBIA 00BEKT KOHKYPEHIIUU.
Tonbko 10—15% 107 poccusiH MOTYT MO3BOJIUTH ceO€ J1eNaTh MOKYNKH B CyllepMapKeTax U
runepmapkerax, rae nessl Ha 20—30% Bbime, yem B «llarepouker. 1o pacueram ciennaincToB
KOMIIAaHUM, OBICTpee W JENIeBIie OTKPHITH B JIIOOOM TOPOJE TPU-TATH Mara3uHoB (opmara
«[Iarepoukun», YeM OIUH THUIEPMAPKET, a KOHTPOJIHUPYEMbIE JOJH PHIHKOB MpPHU 3TOM
OKa3bIBalOTCS comocTaBUMbIMU. 1o paznooOpasuio accoptumenta «llsTepouka» mpomoimkaer
yCcTymnaTh CylepMapKeTaM «Ijsi cpeiHero kiacca». Ho 3To Toxke ciiencTBue MPUBEP>KEHHOCTU
NPUHIUITY paboTaTh JUIsi OONBIIMHCTBA B 3TOW CTpaHe. «YBEpsIO Bac, B IOBCEAHEBHOM JKU3HU
JIFOJIM TIOJIB3YIOTCS IOBOJIBHO OIPaHUYEHHBIM HaOOpOoM MpoayKToB. [I0ATOMY HaM HET HUKAKOTO
CMBICJIa JIepKaTh Ha MOJIKaX MATHAAIATh THICSY HAUMEHOBaHUI», — yTBEpKIaeT r-H JlenkoBuy.
OCHOBHBIM OPUEHTHPOM B IIEHOOOPA30BaHUU ISl KOMIAHUH OCTAETCS MEIKOOINTOBBIA PHIHOK.
N30panHast crpaTernyeckasi OpueHTAIMs HaKJ1abIBaeT Ha BBIOOP CPEJICTB U3BJICUEHUS IPUOBLIN
cylecTBeHHbIe orpanuueHusi. [lonsatHo, yto «IlaTepouka» mbITaeTCs BBIKATH MaKCHMAIbHO
BO3MOXKHBIN JIOXO/ C KaKJ0r0 KBaJpaTHOTO METpa TOPrOBOH IJIOLAAH. 3a CUET ONTUMAIBHOIO
pacrooKeHUs] TOBApPOB, BKIIOYCHHS B ACCOPTUMEHT HE 3aJIKUBAIOLIUXCS Ha IOJIKaxX
IPOJAYKTOB TIOBCEIHEBHOIO CIIpOCa, CHAa4d B apeHJy CBOOOJHBIX TOPIOBBIX IUIOLIAJIEH,
pa3MeIIeHHsl TIATHOW peKiiaMbl Ha KaXkJIOM yJ0OHOM MeECTe: Ha CTeHax, MOTOJIKE, MpuilaBKax,
Ha KaccoOBOM JIEHTE, Ha OJEXKJEe TOPrOBOro MepcoHaja. EIMHCTBEHHO, YTO HEAOMYCTUMO JUIS
«[Isrepouku» paau OONbIIEH BHIPYYKH, — 9TO YBEIUYUTHh HAIICHKY: OHA B CPETHEM COCTaBIISET
10—12% (B oObIuHBIX cymepmapkerax okoyio 40%). OcraeTcsi OJJHO — CHIDKATh H3JICPIKKH
00cIyXKMBaHUS IPOAYKTOB: TOCTABKH, MPEANPOIaXKHOU MOATOTOBKH U T.A. Bellb IbBUHYIO 10O
po3HnuHOM 11eHbI (10 85%), COCTaBISAIOT UMEHHO OHU. DKOHOMAT B «llaTepouke» cephe3HO U
nocneaoBarenbHO. CoOCTBEHHO TOBOPS, AaK€ Ha OTPAaHUYEHHOCTH ACCOPTUMEHTHOTO psiaa —
JIOTUCTHKA JJI1 MEHBLIET0 KOJIMYeCTBa HAaMMEHOBaHUN 00xonutcs aeuenie. OCHOBHOUM pe3epB
W3BIICYCHHSI IPUOBUTH U SKOHOMHH B «[IsT€pouke» COCTOUT B )KECTKO MPOMUCAHHBIX MPaBUIIaX
BHYTpEHHEro pacnopsaka. Pacnucano OykBaJbHO Bce, BIUIOTh [JO KOJIMYECTBA CJIOB,
HEOOXOJUMBIX M JOCTATOYHBIX B JI€JIOBOM oOmmeHuu. B ¢upme paspaboraH rimoccapuit s
COTPpYAHUKOB, coctosimuii u3 200 TepmuHOB. M3 HETO CO3HATENHHO HCKIIOYEHBI CJIOKHBIE U
«yMHBIE» TIOHATHUS COBPEMEHHOTO s3blka OusHeca. CuuTaercs, yTo paOOTHUKUA HE JOJKHBI
TPaTUTh BpEMs Ha MPOSICHEHHE CMbIcTa BrIckaspiBaHMi COOECETHUKOB. A TO MOKHO U YOBITKA
MOHECTH W3-3a 3JIEMEHTApHOTO0 HEMOHUMAaHUA MEXIy Kojuleramu. J[OKyMEHTOB C ONHCaHUEM
ousHec-nporieccoB  «lIaTepoukn», HANPOTHUB, OYEHb MHOTO0, U PYKOBOJCTBO KOMIIAHUU
paccMaTpuUBaeT MX KaK ee OCHOBHOM KamuTtan. OmnucaHue OHM3HEC-TIPOIECCOB MPEAEIbHO
netanu3upoBaHo. Jlo cekyHA pa3paboTaHbl HOPMATUBBI MOrPY304HO-PA3TPy304YHBIX pPadoOT
aBTOTPAHCIOPTA U Mara3uHax. ITO MMO3BOJIAET TOYHO 3HATH, I'/I€ HAXOAUTCS MAIlHA, U B CIy4ae
HEO0OXOIUMOCTH CKOPPEKTUPOBATh ee MapuIpyT. B mpaBuiax juig rpy3unka yKazaH KpaTyaiimi
IOyTh Yepe3 3ajl U MOJCOOKY AaKe Ha TOT CIydald, eclM I'py30BHK C TOBAapOM IOJOIIEN HE K
YEepPHOMY, KaK 0OBIYHO, @ K OCHOBHOMY BXOJIy; MHUMO KaKHX IMOJIOK MMPOXOAHTh, TJI€ CBOPAYNBATH
BIIEBO, IJI€ BIpaBo. YeTkoe MIaHupOBAaHKWE MAPIIPYTOB U YCTAHOBJIIEHHE HOPMATUBOB Ha BpeMs
MEPEBO3KHU, Pa3TPy3KHd U TMOTPY3KH MO3BOJMIO MOJHATH MPOU3BOJUTENBLHOCTh TPyJda Ha 3THUX
onepanusax Ha 35%.

B pexomeHpanusax mo paccTaHOBKE MPOAYKTOB B TOPrOBOM 3ajie yYTEHBI Melbyailiine
JIeTajIl MOBEJCHHUS OTpeOUTeNel: KaKoB OOBIUHBINM MapIIPyT MOKYyMATeNIel 1Mo 3aly, HIET OH B
OJIMHOYKY HWJIM C >KCHIMMHOW (MY>KYMHOMN), C peOCHKOM; MOJ KAaKUM YIJIOM MaJaeT B3IJISA[
MOKYTaTeIsl Ha MPOAYKT W 3aXO4yeT JU OH 3a HUM TsAHYThcsA. llocnme Toro, kak Bce padOThHI B
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MaraspHax ObUTH JAeTanbHO omnucasbl, «llsTepouke» mis MX BBHINOIHEHHS HYXHO Ha 15—25
COTPYIHUKOB MEHBILE, YEM IPYI'HMM CETSIM. YPOBEHb M3JEPKEK B Mara3uHax <«KOMIIAaHUU-
MHUKPOCXEMBI», KaK YTBEP)KJIAlOT MEHEJDKEPDI, B IIATh pa3 HUXKE, YEM B THUIIMYHOM yYHHUBEpPCaME.
ITpu 5TOM OTAAYa Ia BJIOXKCHHBIN KallMTaJl BBIIIE, YEM Y MHOTHX I'DaHI0OB MHPOBOW TOPIOBIIH.
Kpome Toro, «xkoMnaHuIO-MUKpPOCXEMY» JIETKO THpaxupoBaTb. llostomy B «IIsarepouke»
3agymManuch o (panmmuse. Beap B 3TOM ciyyae CKOpPOCTb MPOJBMKEHHS K TeM cambiM 60%
IIOKYIIAaTEJIEW B CTPaHE BO3PACTET MHOIOKPATHO.

OpnHako B pabore «IIsaTepouyku» HET HUYEro HEeM3MEHHOro. V3MeHeHHs HpOUCXOIAT
Jlake B MAATH «0a30BbIX BhIroax» Jjs nokynarens. Tak, korga «llsaTepouka» TOIbKO NOSBUIIACH
Ha PBIHKE, €€ LeNeBas ayJUuTOpHUs IIPEBBILIE BCEro CTaBWJIA HU3KHE Lienbl. [ cnmMcok BbIrOJ
BO3IVIABUJIO «IIOJiEpKaHUE HU3KUX LieH». Celuac cUTyalusl MHAas: JTOXOJbl JIFOAEH BBIPOCIIH,
IIOKYIIaTeIX BCIOMHMIIM, YTO Yy HPOLYKTOB, KPOME€ LIEHBI, €CTb U KaudecTBO. «llarepouka»
MOMEHTAJIBHO CpearupoBajia: Ha IIEPBOE MECTO IEPEMECTUIIACh «TAPAHTUs Ka4eCTBA TOBAPOBY.
B nopmepxanue 3T0 ro ObUIa NpOBEAECHA pEKIaMHAs KaMIlaHWs, I/1€ TOBOPWIOCH, YTO
MOKYTIaTelb MOXET BEPHYTH JII000M HE MOHPABUBILUKCA €My TOBap Jnaxe 0e3 ueka. SICHO, 4uTo
COOJIIOJIEHHE pEerJIaMeHTa 3aBUCUT HE OT TeX, KTO CIEJUT 3a €ero HCHOJHEHHEeM, a OT
HETIOCPEACTBEHHBIX HcnonHuTeneid. B «llarepouke» paboratoT Hajg TeMm, 4TOOBI cOou B
«MUKpOCXEeMe» He IPOUCXOIMIIN [0 BUHE YeIoBedyecKoro gaxkrtopa. Tak, kaccup 3/1€Ch MOIydaeT
B HECKOJIbKO pa3 (!) Oonblle, 4eM B MPOYUX W3BECTHBIX CEeTsSX PoccnMm — Kak HaIMX, Tak U
3anagHelx. HemapoM Ha Kakgoe BaKaHTHOE MECTO B KOMIIAHUMM IIPETEHAYIOT He MeHee 25
yenoBek. Ho 3apmiata OTHIOAP HE €IMHCTBEHHas (opMa KyJIbTHUBHUPOBAaHUS 4YYBCTBA
IpeJaHHOCTHU Jeny Kopropauuu. B «Ilsarepoukey cymecTByroT TUIIOBOE 00ydeHHE NepcoHana u
TUTIOBAsi KyJbTypa. 3amadya OOy4YeHHsI — JOBECTH JACUCTBHS COTPYAHHUKOB JI0 aBTOMAaTH3MA.
[TpaBna, oOyueHue Ha (PYHKIIMOHAILHOM YPOBHE IPOXOAST 3/1eCh pocTo. JIO3yHr cocTaBuTenen
UHCTPYKIMH ¥ TPOTpaMM U 3Toi (upme: «ympormraii». Tak, B 1II000M COBPEMEHHOM TOPTOBOM
OpeANpUsATHM KaccupaM He HaJlo NpOsBIATh uyJeca COoOOpa3sHTEIbHOCTH, paboTas 3a
BBICOKOTEXHOJIOTMUHBIMM KacCaMU: BCIO HMHTEUIEKTYyaJIbHYI0 paboTy COBEpIIaeT IMporpaMma.
Tem He meHee, mporpaMMHUCTHI «lISTEpOUKM» YyTBEPXKAAIOT, YTO U UX CUCTEME YIPABIICHUS BCE
KacCOBBIE OIepaly ObLIN JTOBEAEHBI 10 BBICIIMX CTYNEHEH AJIEMEHTapHOCTH, YTO IO3BOJISET
O4YeHb OBICTPO 00y4aTh KaccupoB. «[laTepouka» cO3/1aeT BHYTPEHHIOIO TUIIOBYIO KYIbTYpY, U3
KOTOPOM JOJKHBI JIOTUYHO BBITEKATh BCe TPeOOBaHUS K OCHOBHOM JIEATENBHOCTH NepcoHana. B
y4eOHOM IIEHTPE COTPYAHMKOB HE TOJBKO OOy4aroT Npo(ecCHOHAIbHBIM HaBbIKaM, HO W
IpaBWJiaM TOBeJIeHUsT B KomnaHuu. Benyr Oecenbl 00 OCHOBHBIX KYJIbTYPHBIX YCTaHOBKAX,
KOTOpbIE 3/1€Ch Ha3bIBalOT 3amoBelsiMu. C OAHON CTOPOHBI, MpaBuUiia MPU3BIBAIOT BO3IIOOUTH
NOKymares Kak camoro ce0s. OHu 3ByuyaT npuMepHo Tak: «KiMeHT — Hal JIydiinii naptaepy,
«Cnymail u yBaxait norpedurens», «KiuMeHT uMeeT MpaBO Ha IJIOXO€ HACTPOEHHE, MBI —
Hukorgay». C Ipyroi CTOPOHBI, COTPYAHUKOB 3/1€Ch HA3bIBAIOT MAapPTHEPAMHU U BBIIAIOT KAXKIOMY
CHEIUAJIbHBII MMEHHON IacmopT - 3HAK NPHUHAUIEKHOCTH K Koprnopauuu. B mporpamme
oOydeHus oOs3aTenbHa JIEKIUS 00 MCTOpUM KOMIIAHUH, TJE PacCKa3bIBAaeTCs O €€ ycmexax
OOBSICHAIOTCS UX TPUYHHBL.

Bomnpocsr

1.Yto sBAsIeTCSI OCHOBHBIM KOHKYPEHTHBIM IIPEUMYILIECTBOM KOMIIaHUHM - [Iarepoukar?

2. [1o xakuM KpuTepUsSIM OLIEHUBAIOTCS OU3Hec-Tipoliecchl B «lIsTepouxen?

3.Kak ocymecTBif0TCS B KOMIAHUUM OOy4YeHHE, MOTHBAIMS W HCIIOJIb30BaHHUE
nepconana’?

4.KakoBblI kitoueBble (pakTopsl ycrexa «Ilsarepoukn»?

Tema 9. IlopTdenbHble CTPAaTErny OPraHUu3anUA
IIpakTnyeckasi cuTyanus
IIpoBeneM aHanu3 [EATENbHOCTHM KHMJKHOTO MarasuHa «bykBoem», HCHONb3ys
crparernyeckyro Marpuily «bKI»
Mara3uH uMeeT TpH crparerndeckue enunuis ouzneca (CEB):
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- KHWDKHAs TPOIYKIIUS
- KaHLEJIAPCKUE TOBAPHI
- TUCKH (ay10 KHUTH, UTPbI)
JUis mocTpoeHuss MaTpullbl HEOOXOOMMBI CIEAYIOLIME AaHHbIE, KOTOPbIE Mbl Pa3MECTHUM B
TabynLe (B34Thl IPUMEPHBIE TAHHBIE 10 Mara3uHy)

Hazgan Ob6beMm O0bem Emkoct Temn OtHocu OTtHocu
ue CEb npoaax npoaax b pocta TeJIbHas TeJIbHas
MarasuH BEyIIE pBIHKQ, pBIHKA JIOJIst TOTISt
a, ThIC. ro THIC. pBIHKA pBIHKA B
pyo. KOHKYpE pyo. % %
HTa,
THIC.
pyo.
1 7020 3500 20000 100 7020/35 7020/20
Kamxuaa 00=2 0=35,1
s
MPOIYK
st
2 3240 1500 12300 110 3240/15 3240/12
Kanuen 00=2,16 3=26,3
SApUS
3 ducku 540 1620 3320 104 540/162 540/33,2
0=0,33 =16,2

[Toctpoum Matpuiry

Tema 10. UHHOBaIMOHHBbIE M HHBECTHLIMOHHBbIE CTPATErNM HA KOPIOPATHBHOM
YPOBHeE
Bonpocul ons konmpons:
7. HazoBuTe TUITBI UHHOBAIIMOHHOTO TTOBEACHUS HUPM.
8. VIHHOBallMOHHBIE CTpATETUU B c(hepe MacCOBOTO MPOU3BOJICTBA.
9. VHHOBaNMOHHAS POJIb CHCIIHAU3UPOBAHHBIX (PUPM.
10. CtpaTernu MHHOBAIIMOHHBIX UCCIIEAOBATEIBCKUX OpPraHU3alNK.
11. TlepeuncauTe dTanbl peaiM3allii HHHOBAIIMOHHOW CTpaTEruu.
12. B ueM cMBICT U SKOHOMHYECKAsS CYIITHOCTh WHBECTHUIIUIT?

Tema 11. CTpaTerusi BHeIIHEIKOHOMHUYECKOH NeATeJIbHOCTH NPeANPUATHS
Bonpocw 0na konmpons:
KakoBbI cocTaBiONIIME CTPATErNH MEKIYHAPOIHOTO pa3BUTHs hupm?
B uem 3akmouarorcs menu u GOpMbI MEKTYHAPOIHOTO Pa3BUTHSA?
KaxoBbI OCHOBHBIE ATalbl OPraHU3aLMOHHOTO Pa3BUTHS?
JlaiiTe XapakTEpUCTUKY MPSIMOMY U HE MPSAMOMY IKCIIOPTY.
B yem ocHOBHBIE OCOOCHHOCTH TPOM3BOJICTBA HA 3apyO0eKHBIX PhIHKaX?
KakoBbI OCHOBHBIE CTPATErMH MPEANPUATHS paOOTAIOLIETO HAa BHELTHEM PhIHKE?
Kakue crpaterun npuMeHsI0TCS IIPU BBIXOJE HA BHEITHUI PBIHOK?

NookrwbdPE
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8. B ueM mpeumyIiecTBa U HEOCTATKH ITUX CTPATETUH.

Mopnyas 3. TexHoJiorusi pa3padoTku, peaau3aluy 1 oueHKH 3G (PeKTUBHOCTH
cTpaTeruu

Tema 12. @opMupOBaHHe CTPATErHYeCKUX AJTbTEPHATUB U CTPATern4ecKuii BLIOOP

Curyanusa 1Js aHAJIM3a

«Pa3paboTka (QYHKUMOHAIBHBIX M HMHCTPYMEHTAIBHBIX CTPAaTeTHl MapKETHHIa»
Y MockoBckoro MaraswHa «PeDkas TteikBa» (MockBa, I['pysuHckas Mam. ym., x. 12).
CHEIUAJIM3UPYIOIIErocs Ha MPOJAXE OPraHUYeCKUX MPOAYKTaX IUTaHUS, CEroAHs HET
KOHKYpeHTOB. C OJIHOI CTOPOHBI, 3TO OFPOMHBIN IIJIIOC, C APYroil — OTCYTCTBUE KOHKYPEHLIUU
CBHUJICTEJILCTBYET 00 OTCYTCTBHUM W C€aMOro pbIHKA. «Y Hac Obul BBIOOp,— NpPU3HACTCS
TeHIUPEKTOP MOCKOBCKOro skomapkera «Poikas TeikBa» Koncrantun Kommccapos,— nm6o
OTKpBIBaTh Mara3uH M CaMHUM TIOCTETNIEHHO (OPMUPOBATH KyJAbTYpY HOTpeOieHus, Iudo
BBIXOJMTh HA MOJTrOTOBJIECHHBIA PBHIHOK, KOTJIa 3Ta HHUIIA, BO3MOXKHO, YXke OyneT 3aHsaTa. Mbl
PEIINIA PUCKHYTDY.

B «PppKell ThIKBE» HE 3aMETHO aXHMOTaka cpeau nokynareneil. OJHAKO BIaIENbIIbI
HPKOMApKeTa He OTYAMBAIOTCS: BBIXOJ HA COBEPLIEHHO HOBBIA g Poccuu pbIHOK, OHM U HE
oXujanu, 4yro Oymer jerko. «Benmp emie roa Hazan, Korjaa Mbl OTKPBUIMCH B CTOJHIIE, PO
OpraHMYECKHEe MPOAYKTHI IOUYTH HUKTO HE cibliiai, — pacckaszbiBaeT Koncrantun Komuccapos,
— KOHEYHO, 32 UCKIIOYEHHEM TeX, KTO 4acTo ObIBall, CKakeM, B EBpore u Tam y3Hal, 4TO 3TO
takoe. Tam Jirou 3HAIOT, YEM OpPraHuKa OTJIMYAETCsl OT HEOPraHUKHU, B UEM €€ NPEUMYIIECTBA U
nouemy 3a organic food crouT minatuTh OOJbIIE». PHIHOK AKOJIOTMYECKH YHCTHIX MPOIYKTOB
NMUTaHus Ha 3amnajie pa3BuUBaeTcs yxe okoyio 30 JeT, u ceroiHs ero o0beM OllEHUBAETCs OoJiee
gem B $28 wMipna., mnpuuem exerogHo 9ra  1udpa yBeaumumBaercs Ha  10-20%.
Opranuyeckue MpoyKThl CTOST B [TOJITOPa-ABa pa3a JOPOKE CBOUX «3arpsi3HEHHBIX» COOpPaThEB,
HO, TEM HE MEHee, C KaXXJIbIM I'0JIOM KOJIMYECTBO JII0/IeH, TOTOBBIX 3a 3TO IUIATHTh, CTAHOBUTCS
O6onpmie. B Poccum cam 3TOT TepMUH IOKa HEMOMYJSIPEH, CJIOBO ,,0praHukKa”’ OOBIYHO
acCOLMMPYETCsl C ypoKaMHM XUMHHM B Ikosie. Ha camom-To 1iene Bce Ha00OpOT: OpraHuvecKue
IPOAYKTHI MPOU3BOJATCS Kak pa3 0e3 HCIOJIb30BAaHUS XMMHMYECKHUX BEIIECTB — yJI0OpeHHi,
yIy4IIUTeNel BKyca, 3aMeHUTENeH, KOHCEPBAHTOBY.

[IponykTsl, BbIpallleHHbIE W TPOU3BEJCHHbIE 0€3 HCIIOIb30BaHUS U J00aBJIECHUS
XMMHUYECKHX BEIIECTB, B Pa3HbIX CTpaHaX HMMeEIOT pasHble Ha3BaHus: B CIIIA ux craOxaroT
MapKupoBKOH organic, B EBporne — bio. OprannyeckumMu MOryT ObITh (DPYKTBHI, OBOILIY, 3JIAKH,
Opexu, MsCO, MOJIOKO, SIiI1a, pacTUTENbHBIE Macia, MoKoiaax U T. A. OCHOBHOM MPUPOCT phIHKA
npuxoautcs Ha CIIIA, yBenuuuBaroTcs ero o0OpoTHl TaKkKe M B CTpaHax 3amagHoil EBpombl.
[IpakTuyecku B KaXKIOM €BPOMNEHCKOM CyHmepMapKeTe HPUCYTCTBYET OTHENl OPraHUYEeCKUX
MPOJYKTOB, KPOME TOTO, aKTUBHO PAa3BUBAIOTCS CIELUATN3UPOBAHHbIE Mara3uHbl, TOPTYIOLINE
UCKITIouUnTeNnbHO opranukoi. B IlBeiinapum, Hampumep, okoino 60% OTKpHIBAOIIHUXCS
CyNepMapKeTOB BXOJST B «OpraHUYECKHE» TOProBble ceTH, a o0beM mpopax organic food
COCTaBISIET OKOJIO 7% OT 00111er0 000pOTa MPOAYKTOB MTUTAHHUS.

B nameli crpane KyiabTypa noTpediieHus: OpraHuKH MoKa enie He copmupoBaniack. Tem
HE MEHEe, UMIIOPTHBIE SKOMPOAYKTHI 003aTeIbHO MPUCYTCTBYIOT B CETAX, OPHEHTHUPOBAHHBIX
Ha MyOJUKY ¢ JOXO0/0M BhIIIE cpeaHero («A30yka BKycay, «Aubie mapyca», «CTOKMaHH).

Mara3uH opraHM4ecKuX MpoayKTOB MUTaHUs «Pbokas ThIkBa» OblT OTKPHIT B 2004 roxy
B MockBe kommanueir OOO «3Oko-mapker». VMeHa BiajenbleB KOMIAHUU U 00beM
MHBECTULIUI HE pa3riamaiTcs. ACCOPTUMEHT NPEACTaBICH MPUOIU3UTENBHO 2 THIC. MO3UIMMI.
[Tnomane marazuna — 200 kB. M. O60poT «PbpKel THIKBBDY 3a TOJ COCTABIISET OKOJO 8 MIIH.
pyOeii.

Marasun «PwpDKass ThIKBa» OBbUI  OTKPBHIT HEOOJBINOW TPYNION SHTY3HMACTOB,
BOOJYIIEBJICHHBIX UjeeH 340poBOro nutanus. 110 cyTH, OHM BBIIUIM Ha PHIHOK, KOTOPOTO HET.
KoneuHno, MOXHO OBLJIO MOA0XKAATh, KOTJa KTO-TO JIPYroi BO3bMET Ha ce0S MUCCHUIO «II€PBOTO
yeJoBeKa B KocMoce». Ho, mpunepkuBasch Takod CTpaTeruu, OHU MOTJIU U YIYCTHTh MOMEHT.
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M3HayaibHO MapKETHUHTOBBIA PEKJIAMHBIA OFOJKET ObUT MPAKTHUECKU HYJIEBBIM, U 324acTyIO
MPUBJIEKATh KJIMEHTOB MPUXOAWIOCHh 4Yepe3 3HAKOMBIX U Apy3ed. IloctaBmmkoB uckanu Ha
MEXIYHApOJHON BBICTaBKE YKOJIOTHYECKH YUCTBHIX IpoaykToB Biofach B Hropubepre, a Taxxke
yepe3 HMurepner. CerogHa B «TBIKBY» DOCTaBISIOT NPOAYKLIUIO TAaKWE KOMIIAHWH, Kak
rojutanackas Terra Sana, 6enbruiickas Lima, repmanckas Rapunzel, dpanmysckas Bodin S. A.
S. Ilokynarenb MOXKET HAWTH B SKOMapKeTe XJied, KPYIbl, COYChl, JETCKOE MUTaHUE, TOTOBbIC
Oyrona, ClIagoCcTH, BUHA W JaXK€ AKOJOTMYECKH YHUCTYI0 KocMeTuky. WM ecnmu ¢unocodus
OpPTaHHKHU OKaXeTCsl eMy OJIM3KOM, TO 3a mpuoOIleHne K Hell mpuaercs packolenuTbes. Tak,
IJIMTKa TOPBKOro miokosiaga ctout B «Peokeit TeikBe» 400 pyO., a, ckaxkem, ymakoBKa
1IEeJIbHO3EPHOBBIX MakapoH — 235 pyo.

«Y Hac B TIpoAake ceidac ecTh MOYTH BCE, KPOME CBEXKHUX OBOIICH, (PYKTOB U
OXJIQXKJACHHOTO MsSICa,— PACCKA3bIBAET JKCIEPT KOMIIAHUHU ,,DKO-MapkKeT” (yrpasiseT ,,Prokei
ThIkBOI ) AHHA [IpokornbeBa.— [losBuIMCH BUHA, CBHIPBI U 3aMOpOXKEHHAs NTHUlla. BoT MoouHoH
MPOJAYKLHUH IOKA OYEHb MAJI0 — BCEr0 HECKOJbKO AaCCOPTUMEHTHBIX MO3ULMi». OTCyTCTBUE
CBEXHMX OBOIIEH W (PYKTOB — peanibHas mpoOiieMa s dKoMapkeTa. [IpakTuuecku o000
MOTEHIMAIbHBIA TOKYIATelb B MEPBYIO Oyepenb OyIeT HCKaTh MMEHHO OBOIIM U (DPYKTHI,
ACCOIMUPYIOIIUECS Yy HETO CO 370POBBIM ITUTAHUEM, /1A U, B KOHIIE KOHIIOB, C HA3BaHUEM CaMOTO
marazuHa. OJHaKo Takue MPOJYKTHl MMEIOT HEOONBIIOW CPOK TOJHOCTH, UX HEOOXOAMMO
nepeBo3uTh U3 EBponsl Ha camornete. «Takum 00pa3om, CBEKHE OBOIIU U (DPYKTHI CTOUIH OBI
CJIMIIKOM JOpOro, a peaju30BaTb MX B TEUEHHE HECKOJbKUX JHEM MOYTH HEBO3MOYKHO,—
npusHaercs AHHa [lpokombeBa.— MBI MOCTOSTHHO THITAEMCS PEUIUTH 3Ty MpoOJieMy, BeaeM
MIEPErOBOPBL, HO JI0 CUX MOP HU C OAHUM U3 MTOCTAaBUIMKOB JOTOBOPUTHCS O MPUEMIIEMBIX LIEHAX
HE CMOTJIN».

Jlornuno ObUIO OB HANAJAUTh KOHTAKTBl C POCCHICKUMHU IPOU3BOJUTEISIMU
AKONPOAYKIIHH, HO  mpoOiieMa B TOM, 4TO TaKOBBIX  TIOKa  €IUHUIIBL.
Mexny Tem B Poccun mpousBoauts organic food mpoie u aemieBne, yeM Ha 3amajae, MOTOMY
yto B 1990-e roasl Oonblas 4YacTh MOJE€H mMouth He oOpadarhiBasiach XUMHYECKUMU
BEILECTBAMM — HE XBaTaslo cpelacTB. «Ho MblI BBIHYK/I€HBI 3aKyNaTh UMIOPTHYIO MPOAYKINIO,—
oobsacuser Koncrantun KomwmccapoB.— W nemno, koHeuyHO, HE B TOM, YTO MBI HE BEpPUM
poccuiickoMy npou3BoauTento. [1o kauecTBy OTeUeCTBEHHbIE TPOYKThI, BO3MOXKHO, JaXKe BBIILIE
3apyOeKHBIX, BOMPOC TOJBKO B TOM, KaK TOATBEPIUTh HX HKOJIOTHYECKYIO HYHUCTOTY».
B Poccuu cnepkuBaromuM GakTopoM A pa3BUTUS MPOU3BOACTBA TAKUX MPOAYKTOB SBIISETCS,
IIPEKJe BCEro, OTCYTCTBHE 3aKOHOAATENbHOM 0a3bl. [lesio B TOM, 4TO AJis MOAOOHON NMPOIYKIIUU
HET IOPUAMYECKH 3aKPEIJIEHHOTO TEPMHHA, CHUCTeMBbl CepTHPHUKAUHU, U  MPOAYKT
OTEUYECTBEHHOTO TPOU3BOJICTBA, JaXK€ €CIU OH JEHCTBUTEIBHO DJKOJOTMYECKHM YHUCT U
XUMUYECKH «HEBHHEH», HA3bIBaThCS OPraHUYECKHMM HE uMeeT mpaBa. [Ipukpenutb spiibik
«OKOJIOTHYECKH YHCTBI» MOXHO K 4Ye€My YyroaHO, HO Takash MapKHpoBKa 0e3 cepTuduxara
HUYEero He CTouT. «Celvac MOSIBISIOTCS KOMITAHWHU, KOTOpPbIE pa3pabaThIBalOT COOCTBEHHBIE
9KOJIOTHYECKHUE CTaHAAPTHI, HO MBI HE MOXXEM JOBEPATh KaXJAOMy»,— ToBopuT Kommccapos.
Heobxonuma enunas cuctema cepTtudukanuu. B Poccun mpocTo HET opraHuzaiuii, KOTOpbIe
MOTJIM OBl CepTUPHUIMPOBATh MPOAYKTHI KAaK DKOJOTHYECKH YHUCTBHIE C TOYKH 3PEHUS
00I1eeBpONEHCKUX HOPM.

Tem He MeHee, psAJ OTEYECTBEHHBIX MPOM3BOJIUTENCH TMbBITaeTCA CHOPMHUPOBATH
NpEAJIOKEHUE OpPraHUyYecKOW MPOAYKIIMH, W HEKOTOpble U3 HUX JaXe 3a HEHUMEHUEM
eBpOTeiicKoro cepTudukaTta HaJaJAWIA COTPYIHUYECTBO C HSKOMApPKETOM. TakK, XOJJIWHT
«Pycckoe MOJIOKO», CO3MaHHBIM KoMIaHuedl «Bamre (QUHAHCOBBIM TOMEYUTENH)», B
OTHOCHUTEIJIbHO 3KOJIOTUYECKH OJaronoysiydHomM Py3ckom paiioHe MpOU3BOAUT MOJIOKO, Kedup,
CMETaHy M TBOpOr 0e3 J00aBOK M KOHCEPBAHTOB M YaCTh CBOEU MPOAYKIIMHU TMOCTABISIET B
«ThIKBY?.

N3BectHbIil pectoparop Apkaauit HoBukoB pasBuBaeT npoekT «['opku-10»: Ha mectu
reKkTapax MOJIMOCKOBHOW 3€MJIM OH BBIPAIIMBAET 3KOJIOTMYECKH YHCTHIE OBOILH, 3€JIEHb, JbIHM,
KIyOHUKY M 3E€MISIHHKY, KOTOpBIC IIOCTABIISIET B CBOM PECTOPAHBI, a TaKXKE B Mara3MHbI
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«CenpMolt koHTHHEHT», «llepekpectok» u «Ambie mapyca». «Camol TJIaBHOW NPUYUHOU
OTCYTCTBHMSI ~HAa  IPWIABKAX POCCHUMCKMX  MAara3uHoOB CBEXHMX AroJ M OBOILEH,
CepTU(HUIMPOBAHHBIX KaK Organic, sIBISIETCS TO, YTO Takas MPOAYKLHUS HE MPHUCIOCOOJIeHa K
JIOJITOM TPAaHCIIOPTUPOBKE, OHA OBICTPO TEpsET BHEIIHUHN BUI, — TOBOPUT Apkanuii HoBUKOB.—
Hama npoaykuust To’ke He JI0OUT JOJATOro XpaHEHUs, U B KOMMEPUYECKOM IUIAHE 3TO CUUTAETCS
HejocTaTkomM». Hampumep, JnecHyro 3eMIIIHHKY, BblpamiuBaemyio B «lopkax» 0e3
UCIIOJIb30BAaHUsI XUMHUKATOB U 0e3 00paboTKM WHEPTHBIMH ra3aMH, MOXKHO XPaHUTh He Ooliee
cyrok. CoOpan ceroanss M He OpoAal — 3arpaTbl BIycTyr. EBpomeiickoro ceptudukara
skosiornyeckas npoaykius HoBukoBa Takke He numeeT. Tem He meHee, B «PbDKel ThIKBE» HE
UCKJIIOYAIOT  BO3MOXKHOCTH ~ COTPYAHHUYECTBA C €ro  MOpeanpuatdeM B OyayiieMm.
«MpI crapaemcs yaepxkKaTb KIWEHTOB, KOTOPbIE IPUXOAMIM K HaM B CaMOM Hauaje, a Takxke
JiesiaeM Bce, YTOOBI MpUBIIEKaTh HOBBIX»,— roBopuT Komuccapos. [IpaBaa, pexiaMHublil O10KeT
KOMITAaHHU HE MO3BOJISICT Pa3BEPHYTHCS: TIEPHOANYCCKH BbiieseTcst okoino $10 Teic. Ha pexiaamy
B CMU, HO 3TUM Bce U OorpaHuduBaeTcs. Mexay TeM, Kak CUYMTaeT FeHAUPEKTOp (PpaHIry3CKOro
ractpoHomuyeckoro Oyruka Fauchon B Poccuum Mapus YepnoBanoBa, st popMUpOBaHUSA
KYJIBTYpbl MOTPEOJICHHs] SKOMPOIYKTOB MOHAAOOUTCS KOJIOCCallbHAs PEKJIaMHas KaMIIaHUs C
IPUBJIEYEHUEM FOCCTPYKTYP U MEAUIIMHCKUX OpraHU3aluil.

Opno#t U3 mpobieM B MPOJBMKEHUU Karteropuu organic food oHa cuutaer TO, YTO TU
TOBAapbl HE aCCOLUMUPYIOTCA Y MOTPEOUTENsT C KaTeropued JEeTKUX, MTUETUYECKHX IMPOAYKTOB,
KOTOpasi Ha CEroJiHsd MHTEHCUBHO pa3BuBaercsi. OJIHAKO MMEHHO NPOJBH)KEHHE BHYTPU 3TOMU
KaTeropuu Morjio Obl ObITh ycHemHbIM. «Pa3BuUTHE MarasMHOB OPraHMYECKUX IPOJIYKTOB
3aBHCUT, MPEXKJE BCEro, OT OCBEIOMIIEHHOCTH mHoTpebutens. Ham, Hampumep, HYKHO BCETO
JUIIb TI0Ka3aTh KIMEHTY, YTO Mbl NpEeUlaraeM TOBapbl JIOKCOBON Kkareropuu. OObBSCHSTH,
MOYEMY OHHU JIOPOIO CTOST, HE MPUXOJIUTCA, 3TO U TaK OYEBUJIHO,— TOBOPUT UepHoBanoBa.— A
BOT mouemy organic food crout AOpOro, pocCHICKOMY IOKYIATENI0 BOBCE HE OYEBUIHOM.
Ho mockonbKy cpeAcTB Ha MacmITaOHYIO peKjIamMHyr0 KammnaHuio y «TBHIKBbI» TOKa HET, B
NPUBJICYEHUH TOKYyMAaTeJael Mara3uHy MPUXOAMTCS OPUEHTHPOBAThHCSA Oosibllie Ha capadaHHOE
paano, KOrjaa JIOSJIbHBIN MOKyNaTelb PEKOMEHIYET 3alMTH B SKOMAapKET POJHBIM M 3HAKOMBIM.
Paboraer Ha «TrIkBYy» U ciydail. UHorna moau, npoxodsiiyre MUMO, 00palialoT BHUMAaHUE Ha
SAPKYIO BBIBECKY, 3aXOJAT U3 JIOOOMBITCTBA, @ TOTOM CTAHOBSTCS MMOCTOSTHHBIMU MOKYIATEISIMHU.
«31ech yke€ MHOTO€ 3aBUCUT OT HAIIMX IPOJIaBLOB-KOHCYJIbTAHTOB, — KOMMEHTUPYET AHHa
[TpokombeBa. — B ux 005S3aHHOCTH BXOJUT PACCKa3bIBaThb O TOM, YTO TaKO€ OPTaHUYECKUE
INPOAYKTHI MUTAHUS, PA3bICHITH, IOYEMY OHU JOPOTO CTOAT M MOYEMY 3a 3TO JEUCTBUTEIBHO
CTOMT IIATUTHY.

OOy4eHuo NMpoJIaBLOB-KOHCY/IbTAHTOB YJENSAETCS OYeHb OO0JIbIIOE BHUMAaHUE, BEIb UX
3ama4ya — GopMupoBaTh peIHOK. OHU JTOJDKHBI HE TOJIBKO MPOJaBaTh TOBAP, HO U MPEIOCTABIATh
MCYEPIBIBAIOIIYI0 HH(GOPMALMI0O O KaXJAOW acCOPTUMEHTHOM mno3uiuu. B wmarasune Her
CHELMAINCTOB OJHOrO OTJeNa, KaXJOMy MpPOAABIly Iojaraercs 3HaTh aOCOJIOTHO BeCh
ACCOPTHUMEHT M yMETh pacckazaTb M MPOAEMOHCTPHUPOBATH 1000 MpoaykT. «HaMm mocTosHHO
MPUXOJIUTCS TOKA3bIBaTh MAPKUPOBKU biO, €CO WM Organic MU paccKasblBaTh, UYTO 3TO TAKOE,
OOBSACHATH  3HAUEHHWE  HANUYMsI  €BPOCEPTHU(PHUKATOB»,— TOBOPSIT B  DKOMapKere.
[To cnoBam AmnHbl [IpokombeBoii, MNPOPECCHOHANBHBIA YPOBEHb MPOJABIOB PETrYJISPHO
IIPOBEPSIETCS C MOMOIIBIO CIIENUANIBHO Pa3pabOTaHHBIX TECTOB. [IprueM oJHUX TOJIBKO 3HAHUN U
HaBBIKOB HeAoCTaToyHO. COTPYyIHUK SKOMapKeTa JOJDKeH OBITh BOOJYIIEBIEH HWAECIMU
3I0pOBOr0 00pa3za >KM3HU, BaXXHO, YTOOBI OH MOJIHOCTHIO pazieisul (uisocoduio opraHUKH,
HaJM4Ke BPEIHbIX MPUBBIYEK — UCKIIOUEHO.

«Pabotath ¢ mepcoHaloM HY)KHO IOCTOSHHO. MBI YK€ 3aMeTHJIM, YTO KaK TOJIbKO
paccrnabnsieMcss 4yThb-uyTh W JieJlaeM Tay3y B OOy4YeHHH, TYT >K€ HAYMHAIOTCSA MPOOIEMBI,
YPOBEHb o0cCTyKUBaHUS ajgaeT»,— 3amMeyqaeT AHHa [Ipoxonnsesa.
C camoro Hauana «PbDKasi TBIKBa» OPHUEHTHPOBaNach Ha MyOnuMKy ¢ moxomom ot $1 ThiC.,
TOTOBYIO HE IKOHOMHUTbH Ha CBOEM 3/10poBbe. CTaBKY IUIAHMPOBAJIOCH JI€JaTh HA JIUTHOCTh U
YHUKaJIBHOCTh TOBapa. OIHAKO MarasuH CTaJld TOCEIaTh M ropa3lo MeHee Oo0ecleYeHHBIe
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KIueHThl. Kpome Toro, ectb Tpymmbl moTpeOuTeneil (Joau ¢ pa3iudHbBIME BUJAMH aJIepPTUH,
MUIIEBOA HENEePEHOCHUMOCTH M T. I.), JUISl KOTOPBIX OpPraHWYecKUe MPOAYKTHI MUTAHUS HE
POCKOIIIb, a )KU3HEHHAs: HEOOXOIUMOCTb.

«3HauanbHO MBI IUIAHUPOBAIM TMPOJBHUraTh ceOsl Kak SJIUTHBIA Mara3uH,— TOBOPUT
Amnna [IpokonbseBa.— Ho Bpemsi mokazano, 4yTo Haia ayIuTOPHs MOKET OBITh TOpasao IMIHpe, K
OpraHWYECKUM NPOJAYKTaM IOSBISIETCS MHTEPEC Yy JIOJEH C COBEPUIEHHO PAa3HBIM YpPOBHEM
noxona. Torma Mel mogyMaln: 3a4eM ceOst OTpaHIYMBATE?»

ITo cnoBam Koncrantuna Komuccaposa, B Omkaiiiiiee Bpemsi HHTEpbep Marasuna Oynuer
U3MEHEH. BBIICHWIOCH, 4TO co3naHHas B «ThIKBe» arMocdepa M3IUIIHEH «CTEPUIBLHOCTHY
OTIIYTUBAET IMOKYyHaTeslel, Mo3ToMy B O(QOPMIIEHUH PEIIUIU UCIOJIB30BaTh OOJIbIIE TKaHU U
JepeBa. «JKOMapKeT AODKEH CTaTh 00Jiee YIOTHBIM, JOMAIIHMM, JOCTYIHBIM,— IOSICHSET
Komuccapos.

Celiuac B 3KOMAapKeT€ €XEIHEBHO NPOBOASITCS JEryCTallMH, Ppa3jIU4HbIE aKIUU C
BblJJau€l JUCKOHTHBIX KapT, CHM)KCHHEM LIEH Ha OIpEJCIICHHbIE ACCOPTUMEHTHBIE MO3ULIUU.
«MpI cobupaemcs OAIEPKUBATh TECHBIM KOHTAKT C BJIQACTbIIAMU TUCKOHTHBIX KapT, BCE-TaKU
WHJUBUIyaJIbHBIA MOJIXO/ K KIIMEHTY — caMasl OAXOMAIIAs CTpAaTerus JJIsl HAlllero Mara3uHa,—
rosoput Komuccapos.

N3navanbHo «PbDkas ThIKBa» 3aJyMbIBajach Kak ceTh MarazuHoB. OpaHako [0
TUPaXKUPOBAHUS SKOMApKETOB PYKOBOJICTBY KOMIIAHUU €Il AAJIEKO. 3a roJi CyIIeCTBOBAHUS Ha
pbIHKE 000pOoT «PhIKel THIKBBI» COCTaBUII Bcero okono 8 miH. pyo. [IpaBna, Anna I[IpokonbseBa
CUMTAET, YTO, YUUTHIBas OCOOCHHOCTH pbIHKA, 3TO HE Tak yx Mmano: «lIpumepHo Ha Takue
U psl MBI U pacCYUTHIBaINY. Ellle uepe3 roj KOMIaHus MJIaHUPYET BBIMTH Ha OKynaeMocTh. [1o
MHEHHIO HE3aBUCUMOTI'0 KOHCYNIbTaHTa Binagumupa JIsmoposa, onpeneneHHas 4acTb CTOJIMYHOTO
oOmiecTBa BIIOJIHE rOoTOBa MokynaTth organic food yxke ceroans. «[loTomy 4TO 3TO MOAHO,—
roBoput JlsmopoB.— S mymato, uTo peIHOK organic food mpoaep KUTCsi B HBIHEIIHEM COCTOSIHUU
»3aMOPCKOW JMKOBHHKH  €Ile Mapy JIeT, a MOTOM CHAeNaeT CKauoK, Kak (pUTHEC-IBIKEHUE Tro/ia
TpHU-ueTbIpe Ha3zajJ. Benp Torna HUKTO HE Jymall, 4TO B (PUTHEC-KIIyOe MOXKET OBbITh Ouepeh Ha
TPEHAXKEPBI».

I'oBopst 0 mpobnemax, MEMIAOIIKUX €ro KOMIIAaHWU pa3BUBaThes ObicTpee, KoHCTaHTHH
KomuccapoB sxamyercs, Ipexae BCEro, Ha HEXBaTKy cpeacts: «Bor, Hanmpumep, Ha 3amane
roCy/1apCTBO JA€T COJUAHbIE CYOCHJIMM Y4acTHHKAaM pbIHKa SKONpoAykToB. Ham ke Hukakoit
MOJIJEPXKKH KAaTh HE MPUXOAUTCS». PermuTh 3Ty npobiieMy B «ThIkBe» MBITAIOTCS, HAAXHBas
OTHOIIECHUS C APYTMMH KOMITAHUSIMH, 3aHSATBIMH B c(epax, CBSI3aHHBIX C Kaue€CTBOM >KHM3HHU.
«Ham xotenock Obl OOBEIUHATH YCHIIMSA, 3HAHUS, OMBIT KaK B PEKIAMHOM CTpaTeruu, Tak U B
oOMeHe knueHTamu,— roBoputT Koucrantun KomwuccapoB.— MOXHO HaWTH MHOTO TOYEK
CONIPUKOCHOBEHHUSI.

«PbKkast ThIKBa» yXe COTpyaHM4Yana ¢ (uTHec-KiayOamH, IpaBla, 3TO HE MPUHECIIO
JKEJIaeMbIX pe3ynbTaToB. [I0ka MpOBOANUINCH COBMECTHBIE AKIIMH, KOJIMUECTBO KIMEHTOB POCIIO,
HO KaK TOJIbKO OHM 3aKaHYMBAJIMCh, HHTEPEC MOMEHTAIBHO CHUXaJCS. «B0O3MOXKHO, MBI emnie
nopabotaeM B 3TOM HampasieHuu. [Ipoxymaem Bce Oosee netanbHO»,— obemaer Komuccapos.
Ho B omHOM «PBDKEH TBIKBE» ONPEIEICHHO MOBE3JI0 — KOMIIAHUM IIOKA HE IPUXOIUTCA
oracatbcs cepbe3HOM KoHKypeHIH. CkaxkeM, OTKpbIBIIUiiCcS ocenbto Fauchon, HecmoTps Ha TO,
YTO B €r0 aCCOPTUMEHTE MPUCYTCTBYIOT SKOJIOTMUECKU YUCThIE TPOAYKTHI, TO3UIIMOHUPYET ceOst
KaK TacCTPOHOMHYECKHIl OyTHK, MOATOMY O KOHKYPEHIIMH TYT peub He uaeT. B Ommkaiimiee
BpeMss B MockBe JOKHBI TOSIBUTHCS JiBa MarasuHa opranudeckod cetu Grunwald
(MpUHAATIEKHUT POCCUNCKON KOMIAHUH «BHOTIPOIYKT).

OnHako B KOHTEKCTE CTOJWYHOTO PBIHKA JBa MIPOKa — 3TO Kamig B Mope. «HUrto xe
KacaeTcsl 3alajJHbIX CETeH, To ceyac Bps JIM CTOUT KJaTh MX dKcmaHcuu B Poccuto,— cunrtaer
Koncrantun KomuccapoB.— Y HUX MHOTO IEPCIIEKTUB M Ha CBOEM PBIHKE. A Cpell POCCHUICKUX
KOMIIAHUH 1TOKa TaKUX, KaK MbI, 0€3yMIIEB HET.

"Poikas TeikBa", uiu MIcTopusi 0 HECO3PEBILIEM PBIHKE
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He xaxpas ThIkBa CTAHOBUTCA KapeTol, W HE KaxJas HOBas HJed CTaHOBUTCS
KOMMEPYECKH YCIEmHbIM npoekToM. Co3patenu marazuHa "PeDkas ThIKBA" XOTENM CO37aTh
nepByto B Poccun cetb, mpeaiararoiy0 HCKIIOUYUTEIbHO SKOJOTUYECKH YUCThIE TTPOIYKThI, HO
norepneny Heynady. YtoObl ujaes 3apaboraia, He HY>KHO BOJIIEOCTBO, roBopsAT Muxania Xomud
u Opuit MutuH, 10CTaTO4YHO TIIATEIBHEE UCCIIE0BATH PHIHOK.

[lepenq MHOrMMHM MHHOBATOpamMu CTOUT BOIIPOC, TOTOB JIM PHIHOK K ITOSIBICHUIO HOBOTO
npoaykra? CTOUT JIM BBIXOJUTH Ha PBIHOK CeMYac WM Jy4lle MOoI0XKAarh? Y co3aarenei
"Peikeit THIKBBI' ObLIa OYeHb aMOWIIMO3HAs IIeJb — CTaTh IEepBOM ceThio B Poccum,
npeJiararonei HCKIIOUUTEIbHO YKOJIOTHYECKH YUCThIEC TPOTYKTHI.

B anpene 2004 roma B MockBe ObLT OTKPBIT IIEPBBIA MarasuH, miomiaapio 200 KB METpOB.
PykoBOJICTBO ONTHUMHUCTUYHO CMOTPEJIO B Oyayliee, 0XKuaas CBOUX MOTCHIMATBHBIX KIHNCHTOB
— YCHEmHbIX OM3HECMEHOB OT 25 10 45 net. Ha nmene okazanock, 4TO MHOTHE JIFOJU ITPOCTO HE
MOHUMAIOT, TOYEMY OHU JOJDKHBI TeperIaunBaTh 32 TOBap B pa3bl. Psiibl OecKOHEYHBIX O0aHOK
BBITJISIIENIM BEChbMa YHBLIO, a YTOOBI pa3o0paThCsi, UTO B HUX HAXOJUTCS, CIIydailHO 3a0pe/aiemy
MOKYIATENI0 MPUXOAUIOCh TPaTUTh YWMY BPEMEHH. BBIATH B 3JIUTHBIA CETMEHT TaKXe HeE
ynanoch. Mpaes 310poBOro muTaHHs, KOTOpash acCOLMHUPYETCS C OOIPOCTBIO M CBEKECTHIO,
COBEpPIIICHHO HE OTpa3wjiach B HHTEPhEPEe — BHYTPH LApHiIa CKyKa W OOJIbHUYHAs aTMocdepa,
YTO YK TOYHO HE MPHUBJIEKIO COCTOSATENbHBIX MNOKyHaTesled, MPEANOYUTABIIMX COBEPIIATH
nokynku B "A3Oyke Bkyca', "Anbix mapycax" wunu "Croxmane". Ilpum Bcex mpobiemax
CO3JaTeNIM SKOHOMUJIM €1IE U Ha peKJIaMe, IUTH0C HA4allMCh pealibHble TPYAHOCTU C IMOCTaBKaMu
CKOPOTOPTSIINXCS MPOIYKTOB M3-3a pyOeka. B urore ciycTst Bcero moyiropa roja mocjie crapra
Mara3uH 3aKpbUICS.

[Toyemy e mpOBAIUIICS SKOJOTUYHBIN OU3HEC?

KoMmmnanuu He ymanoch CBOMMHU CHJIAMH CO3JaTh KYJIbTYpPYy MOTPeOJICHUsS OpraHUYeCKUX
npoayKTOB. "PbriKast ThIKBA" HE yrajana co BpeMEHEM MOSIBJICHUS U Pa3BUBAIACh IPAKTHUYECKH B
BaKyyMe: HM KJIMEHTOB, HU MOCTABIIMKOB. BBIBOJ OUEBHIEH: HYKHO TIIATEJIbHEE UCCIEI0BATh
PBIHOK M aJICKBaTHO OIICHUBATh COOCTBEHHBIE CHJIBI.

Bonpocs! n 3ananus:

1. IIpoaHanu3upyiTe CHUTYaIlMI0 U BBIIEIUTE KIIOUEBYIO CTPAaTErHUECKyl MpodieMy
sKoMapkeTa «PbIKasi THIKBaY.

2.0uenure CTPAaTETUYECKUE MEePCIEKTUBBI ero NEeATEIbHOCTH.
Kakue (yHKIIMOHANIBbHBIE U MHCTPYMEHTAIBHBIE CTPATETHH MApKETHHTa OXapaKTEPH30BaHHI B
naHHoU cutyanuu? /O60CHyHTe OTBET MPUMEpPaMU U3 TEKCTa CUTYAIIHH.

3. Tlpoananu3upyiiTe IEIEBOM PHIHOK, Ha KOTOpOM paboTaeT skomapkeT. Ha kaxoit
CEerMeHT OH opueHTHpoBaH? Kakue mpu3HaKu M CTPATErMU CErMEHTAIMU KCIIOIb30BAIUCH MPU
(GhOpMHUPOBAHHH 11€TIEBOTO PHIHKA?

4 OueHuTe BBHIOPAHHBIM CETMEHT C TOYKHM 3pPEHHS €ro MPUBIEKATEIHHOCTH (IO BCEM
HEOOXOAMMBIM KpHUTEpUsM). MOXHO JM CUHTATh CETMEHT TMOTpPEOUTeNeld OpraHuYeCKuX
MPOJIYKTOB TUTAHUS HULLIEH?

5. Kakyto crpareruro muddepeHnmaniy ¥ MO3UIUOHUPOBAHUS BBl TIPEMJIOKIIA ObI B
ciy4ae OTKpbITUS SKoMapkeTa «Pbikas TeikBa» B Huxxnem HoBropoae?

6. [Ipoananu3upyite couepkaHue KoMIuIekca marketing-mix ¥ MpeIIoKUTE CTPATETUIO
KOMILIEKCA MapKeTHUHTra B Cly4ae OTKpBITUS 3Komapkera «Pwpkas TeikBa» B HuxkHem
Hogsropoae. Pe3ynbrarsl opopmute B BUAC TaOTUIIHI.

Tema 13. CTpaTrernuyeckoe NJIaHMPOBAHME, PeATH3AL U CTPATErHH, OLEHKA H
KOHTPOJIb
IIpakTuyeckasi cuTyanus
«Alic-Omwin», B.M.I'mymakoB, M.M.Makcumnos, H.M.Maneiues Tpu KpynHbIX
MIPOU3BOAUTENST MOPOXKEHOI0 — KOMIAHUU «AMc-Ounmny, «CepBuc-xonoa» u KoioMeHckuit
XJIaJOKOMOWHAT (COBOKYITHAs 10JIsI phIHKA 0K0JI0 10%) — co3manu anbsiHC. [0 9TOrO BpeMeHH,
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M0 MPU3HAHUIO YYACTHUKOB QJIbSIHCA, PHIHOK MOPOKEHOTO ObUT AMKUM U XaOTHUYHBIM. [losTOMY
JUISL TIPOM3BOJUTENEH E€AMHCTBEHHBIM CIOCOOOM OOpbOBI 3a MECTO IIOJl COJIHLIEM Oblia
pa3pylmuTenbHas IeHOBass KOHKypeHIHs. OCyIllecTBUB OTPaclieBOW aHaIU3, WICHBl albsHCA
MPUIUIA K BBIBOJY, YTO B CTpaHe HET OPEeHJ0B JETCKOro U ceMeiiHoro Mopoxkenoro. B Poccuu
BOOOIIEC CIIOKUIIOCh «HEMPAaBUIBHOE» (C TOYKH 3pCHHSI MPOW3BOAMTENCH) MOTpediieHne
MoposkeHoro — Ha 90% ono umnynabcuBHO. Ha 3T0 1 6611 paccuntan popmar 0oiib- mieit yactu
BBIITYCKA€MOM B CTpaHE MPOAYKIHMH. Mexay TeM B JAPYrHX CTpaHaX ¢ aHAJIOTMYHBIM KIMMAaTOM
UMIyJIbCUBHOE TOoTpebnenue cocraBiser Jsuimb 20—30%. Takum o0pa3om, BBIITYCK
OpeHINPOBAHHBIX OOJBIIUX JIOTKOB (s JOMANIHETO HCIIOIH30BAHUS) JOJIKEH OBUT BBHIBECTH
MOPOKEHOE B HHIIY IUIAHUPYEMBIX MOKYIOK. A 3TO OTKpBHIBAJIO HOBBIE MEPCHEKTUBHI POCTa
MPOJaK — XOTs OBl 332 CUET CHIIKCHUS 3aBHCHMOCTHU MPOU3BOAMTENCH OT CE30HHOTO (hakTopa.
Ho 4ro Obl HM CyJaWJIM IUIaHBI MPOJBUKEHHS MPOIYKIMH, OHM TpeOOoBalld 3HAYUTEIHHBIX
¢uHaHCOBBIX pecypcoB. CpelncTBa HYKHBI M JJIsi NEPeoOOPYIOBAHHS TPOU3BOACTBA, U IS
PEKJIaMHBIX KaMIIaHUW. A YCWIMS TPEKHUX JIET MO CIEPKUBAHUIO IIEH CHU3WIU YPOBEHb
pentabenpHOCTH. JIJIsi TIPOBENEHMS TOJTHOLICHHBIX IMPOMOYIIH-MEPONPUATHH, MO MHEHUIO
CIEIMAIICTOB, HY)XHO J00UThCs mo KpaitHeir mepe 30% penrtabensHoctu. Ho, Geras mo
3aMKHYTOMY KPYT'y HEPa3BUTOr'O PHIHKA, TAKUX TMOKa3aTeliel JTOCTUYh HEBO3MOXKHO. [loaTomy
TpO€ TPOU3BOAUTENCH MOPOKEHOTO W PEIIUIM HABECTH HAa XAOTUYHOM PBHIHKE MOPSIOK.
OOBEKTHUBHO PHIHOK MOPOKEHOTO OYeHb KOHKYPCHTEH — Ha HeM paborator Oosee 300
npousBoguTeneil. OQHaKo Ha XJIaJI0KOMOMHATAaX HEKOTOPHIX MPOBUHIIMAIBHBIX TOPOJIOB U3HOC
obopynoBanus goxomut no 70%. Ho maxke ¢ takum oOOpyaoBaHWeM, paboTas Ha Tperele
pEeHTAa0eIbHOCTH, OHU HE YXOJIAT C PhIHKA, CUJIBHO OCIIOXKHSS KHU3Hb MPOU3BOACTBAM, TOTOBBIM
BKJIQJIBIBATh JICHBIH B pa3BUTHE. TakWe MPEANPUATHS CHIKAIOT Ce0CCTOMMOCTh MPOIYKIIUH,
IO0OUBAasACh pa3pelIeHnsi COOTBETCTBYIOLIUX OPraHOB O BO3MOXHOCTU paboTaTh He 1o [[OCTy, a
o TexuuueckuM ycnoBusM (TY). [locnennue naroTt npaBo 3aMEeHSITh JOPOTOCTOSIINE JKUBOTHBIC
JKUpbl Ha Oomnee JemieBble pacTuTenbHble. [lo maHHBIM acconumanuu  «MopoxkeHoe u
3aMOpOKeHHBIE TIPOoAyKTh», 800% MopoxkeHoro u Poccum ceiiyac mpoOU3BBOAUTCS C
MCIIOJIb30BAHUEM PAICOBOIO M COEBOT0 Macesl, a TaKKe Ha Majall3MiCKOM XHUpe U3 MSIKOTH
KOKOCOBBIX OpexoB. Ha poCCHICKHMII pBIHOK IMOCTYIAJIO IaKE MPEITI0KEHUE OT HMCIAHACKHX
KOMIIaHUI 0 MOCTaBKaxX AJS HYXJ MOPOXKEHIIMKOB PBIOBETO KUPA, OJHAKO HUKTO MOKA dTUM
npeaiokKeHueM He Bocmoiib3oBayics. Ho kto 3Haer... CrnpaBeniMBOCTH paayd HAI0 OTMETHUTb,
YTO HE BCE MOPOXKEHOE, 3aMEIIAaHHOE Ha PaCTUTENbHBIX JKHUpaX, IJI0X0€ — JUIIb 0Koio 20%
JIEUCTBUTEIIPHO HU3KOTO KadecTBa. [lojlokKeHHE OCIOXKHSETCS TEM, YTO TPOU3BOJAUTEISIM
MOPOKEHOTO MPUXOJUTCS KOHKYPUPOBATh HE TOJBKO MEXAY c0o00#l, HO U ¢ MPOU3BOIUTEISIMHU
JIPYTUX JIAKOMCTB. DTO MIOKOJIAJIKHM, YyNa-dyIiChl, KUHIEP-CIOPIPHU3bI U Jaxke muBo. Hosoe
MOKOJIeHUe, 00pabOTaHHOE TMHBHOM pEKIaMol, TOpa3fo paHbIle HAuWHAET Npel- MOYUTATh
MOPOXXEHOMY 3TOT «B3POCIHBI» HAMUTOK. TOBapBI-3aMECTHUTEHN OTOOPAIM Y MOPOKEHOTO HE
meHee 20% poiaka. [lepexnroueHue cmnpoca Ha (OHE HEBBICOKOHM IJIATEKECIOCOOHOCTH
MOKyHaTeJIe TPHUBEIO K CHIDKCHHIO TOTpeOieHuss MoposkeHoro. Tak, ecnw cHavajia OHO
BBIPOCIIO Ha 2—3%, B 11€JI0M, IO OLIEHKaM HE3aBUCHUMBIX 3KCIEPTOB, 3a MOCTKPUZUCHBIN MTEPUO]L
pHIHOK yMeHbImmiics Ha 5%. Kpome TOro, BBICOKMI YPOBEHb KOHKYPEHTHOCTH Ha PBHIHKE
MOPOKEHOTO CTIOCOOCTBYET YIHETCHHIO HEH. LIeHbl mpous3BOAMTENEH, HAYWHAsA C KPU3UCHOTO
1998 1., pocnu B 2—2,5 paza MeayieHHee HHOIAIUHA U B PyOJICBOM BBHIpOXKCHUH OHU 58 BOOOIIIE
HE M3MEHWINCh, a, CTalo ObITh, MPHU pacueTe B YCIOBHBIX enuHUIaX, ynanu. C HeaaBHETo
BPEMEHU aJIbsIHC U3MEHWT MOMUTUKY. OMH U3 YIaCTHUKOB ajbsiHca, «CepBUC-XO0JIO, TIepeIIes
B COOCTBEHHOCTh KOMMaHuu «Pam3zaiiy, crienuain3upyromieiicss Ha TOProBie 3aMOPOKEHHBIMU
MPOJYKTaMH ¥ MOPOKEHBIM. JTa KOMMNAHUS — JIUJIEP MOCKOBCKOTO PO3HMYHOTO PBIHKA
MOpPOXEHOTO, €d mnpuHaiexxkur 700 namarok po3HUYHOM ToproBiau. Kpome Toro, B ee
YIPaBJICHUH HAXOATCS MaJaTKU MK IyHapoaHoi kommanuu Nestle. Takum o6pazom, «Pam3aii»
BBICTPAMBAET BEPTUKAIBHO MHTETPUPOBAHHBIN XOJIUHT. JIJ1s1 ero pa3BUTHS TOProBasi KOMIaHUs
rOTOBA UCIOJB30BaTh CBOM 3HAHUS O PhIHKE — BeJb OHA K HeMy Osnxe, ueM mpousBogutenu. C
MPUXOJIOM KOMITAHWM Ha XJaJokoMOmHaT — «Pam3aii» Bnageer 78% akumii «CepBuc-xonoma»
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— Ha NOPEANPUATHH IOSBUIOCH HOBOE PYKOBOACTBO. HbIHE NEHCTBYIOIIMN I'€HEPAIBHBII
JUPEKTOP BCE 3TO BpEMs aKTHBHO IIPOABUIAI B CPEIE NMPOU3BOAUTENECH MACHO anbsHca. OqHOu
U3 IEPBOOYEPENHBIX €ro 3ajad CTal0 BBITECHEHHUE MOPOKEHOI'O, NPUTOTOBIEHHOIO HE I10
«COBETCKMM penentam». 110 MHEHUIO OHOTO U3 3KCIEPTOB, OOBEKTUBHbBIE NMPEINOCHUIKU VIS
3TOoro ectb. OTeYecTBEHHBIE MOPOXKEHIIMKH OYEHb JIIOOSAT CChUIATHCA HAa aMEPHUKAHCKYIO
cratuctuky. Tak, B CIIA emie 35 neT Ha3aq HaCUUTHIBAIOCH 1792 mpou3BOIUTENS MOPOKEHOTO,
B pellenTax KOTOPhIX Mpeodiaianu pactuTeiabHblie xupbl. Ceityac xe ux Bcero 33. Poccuiickum
OpeanpusTHsIM He xouercsd kJaaTb 30 JeT, MO3TOMY OHM HaMepeHbl J1000MpoBaTb HOBBIE
I'OCTer: ouH — Ha HaCTOsIIEe CIMBOYHOE MOPOKEHOE, APYrod — Ha MOPOKEHOE,
U3rOTOBJICHHOE I10 YAEUIEBIIAIOUIMM pelenTam. A Hall MOTpeOUTeNb, IPOUYUTAB ITUKETKH, yiKe
cam pazdepercs, uTo K yemy. 1 BeIOepeT, Kak CUUTAIOT YYaCTHUKH AIbSHCA, POJHOE CIMBOYHOE
MopoxeHoe. Kpome Toro, B maker NpeloKeHUH albsiHC coOupaeTcs BHECTH TpeOOBaHUSA O
3ampere TY u 00 yKECTOYEHHMH TMPOBEPOK KA4eCTBA MOPOXKEHOTO COOTBETCTBYIOIIMMU
KOHTpOJIM- pyrommMmu MHcTaHuusamMu — COC, topruHcnekuusmMu u ap. OIHAKoO albsHC
3aHMMAeTCs He TOJbKO J1000upoBaHueM. COBMECTHBIMH YCHJIMSIMH PEIICHO YCTaHOBHTH Ha
pBIHKE MpaBUiIa, KOTOpbIE clenaiu Obl PBIHOK MOpPOXKEHOro oOosee mpenckazyeMbiM. Bce
YYaCTHUKU alibSHCA 00S3aJIMCh BIPEIb YCTAHABIMBATH LIEHbI, CKUJIKHU, OOHYCHl U NMPEMUU TaK,
4TOOBI OHU 3aBUCEIU TOJIBKO OT 0OBEMOB, 3aKyNaeMbIX JUJIEPAMH, MM OT UX IIPUBEP)KEHHOCTH
npou3BoauTensiM. MHbIME crioBaMu, oTHEIHE «bosbIimast Tpoiikay OyaeT moanepKUBaTh CUCTEMY
LIEHOOOPa30BaHus, MPO3PAYHO CTUMYJIUPYIOIIYK POCT mpojax. CoriiacoBbIBaTbes JIOJDKHA U
acCOpTHUMEHTHas mnonutuka. HukoMy u3 mpousBoautenel He OyIeT BBIFOJHO, 3aKyNUB JUIS
pa3sBUTHSI ACCOPTUMEHTA ITPOU3BOACTBEHHYIO JIMHUIO, OOHAPYXKUTh, YTO TOUHO TAKYIO K€ JIMHUIO
npuobpen apyroi ximagokomOuHar. Takas J1000Basi KOHKYPEHIUS HHKOTO HE IMPEJIbIIacT.
[IpaBna, 6a30Bble HAMMEHOBAHUS — «ICKHUMOY, IUIOMOUP» — HE MCUYE3HYT U3 aCCOPTUMEHTa
HW y onHoro xmamokomOuHata. A BOT HOBUHKHM OyAYT MOSBIATBCA TOJBKO IOCIIE
KOHCYJIbTAIlMH ¢ APYTrUMHU WiIEHaMHU anbsHca. JJoOMBIINCE BBITOJHBIX Ul BCEX YCIOBUN pabOTHI,
YYaCTHUKM QJIbsIHCA PACCUMTHIBAIOT HA YCKOPEHHE pocTa Mpojax. B moib3y ATHX pacyeToB
TOBOPUT ClIeIyIolIee: IPO3payHOCTh KaHAIOB COBITA TIO3BOJIMUT MTPOU3BOAUTEISM JIyUIlle TOHSTD,
Kak (opmupyercs cnpoc Ha uX Hpoaykuuto. CienoBaTelbHO, UX MapKETHHIOBas MOJUTHKA
cTaHeT Oosee mnpoayMaHHOW. B KoHeYHOM cueTe, co3JaHuE albsHCA CBUIETEIbCTBYET O
NOSIBJICHUH HAa PbIHKE MOPOXKEHOI0 HOBOM TEHACHLMU: KOHCOJIHMJIALUU pBIHKA BOKPYT
YCTOMYMBBIX IIAPTHEPOB TOPrOBIM M MNpou3BOACTBA. COIO3HUKM cCelyac aKTHUBHO BEAYT
MEPETOBOPHI C AUIIEpaMH U TUCTPUOBIOTOpaMU O (OPMUPOBAHUU HOBBIX yCIOBHM paboThl. OHU
OBITAIOTCS. OTOOpPaTh TOPIYIOIIME KOMIIAHUH, Y KOTOPBIX €CTh COOCTBEHHBIE PO3HMYHBIE CETH
WIM YCTOMYMBBIE JOTOBOpPHBbIE OTHOIIEHHS C TOProBbIMH Toukamu. [lapTHepcTBO C
pa3BUBAIOIIMMUCS KaHajdaMU COBITAa MO3BOJIUT BBIIPSAMUTH LIETIOYKY MOCTABOK, U YCTPAHUTE
PBIHKA MEJIKMX MepeKyniuKoB. [Ipsmas cBs3b ¢ po3HHIIEH TaCT BO3MOKHOCTh ITPOU3BOIUTEISAM
BIMATh HAa PO3HUYHYIO LIEHY: O TpaHMIaX €€ pOCTa JIerdye JOTOBOPUTBHCSA C IMOCTOSIHHBIMU
napTHepamMH. A pa3yMHBIH POCT PO3HUYHBIX HE€H — €II€ OJUH CTUMYJ YBEJIUYEHHUS MPOJAXK, C
4ero M JOJDKEH HAdaTbCs POCT IMPOU3BOACTBA, KOTOPBIM, B KOHEYHOM CYETE, IIO3BOJIUT
COKpPATUTh U3AEPKKHU. A 3TO, KaK Ha/ICI0TCA YYAaCTHUKH ajbsiHCA, TOMOXKET HAKONUTh, HAKOHEI],
HE00XO0IUMBIE PECYPCHI JIJIsl pa3BUTHSL.

Bormpocsr

1.Kakne wu3MeHeHuss BO BHEIIHEH Cpele NPHUBEIM K BO3HMKHOBEHHUIO albsHCA
IIPOU3BOUTEIIEH MOPOKEHOTO?

2.Kak MoxxeT ObITh OXapaKkTepHu30BaHa 00111ast, FeHepaibHasl CTpaTerus anbsHca?

3.CoxpaHsercs 1 KOHKYPEHIUS MEXAy KOMIIAHUSMH, BXOIAIIMMH B anbsHc? Ecnu naa,
TO B Kakoit ¢popme?

4.KakoBbI (hakTOpbI, 00ECIIEYNBAIOIINE YCTOMUYUBOCTH allbstHCA?

5.Kakue 6apbepsl BXOa B 0Tpacib UMEET albsiHC?

6. Kpurepun onieHUBaHHUSA Pe3yIbTATOB OCBOEHUSI AUCHUILIMHBI (MOTYJIs)
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6.1. OnleHOYHbBIE CPEACTBA M KPUTEPUU OLIEHMBAHMS IS TEKYIIel aTTecTaluu

Buel Tekymiero KOHTpOJIs, MPeAYyCMOTPEHHBIE pabouei TporpaMMOi TUCIUTUIUHBL:

o E

YCTHBIN OIIPOC;

MOJITOTOBKA JIOKJIAJIOB;

MOJITOTOBKA pedepaToB;
BBITTOJIHEHUE TECTOBBIX 3a/IaHUI
BBIITOJIHCHHUEC MMPAKTHYCCKUX 3al[aHI/Iﬁ
COCTaBJICHUE TECTOBBIX 3a/IaHUH

1. TpeOoBaHMsI K YCTHOMY OTBETY HA BOIIPOCHI CEMMHAPCKOI0 (MPAKTHYECKOIr0) 3aHATHS

OTBETHI CTYJIEHTHI TOJKHBI MIUTFOCTPUPOBATH KOHKPETHBIMU IIPUMEPAMHU, ONUPATHCS HA
HOPMAaTHUBHO-TIPABOBYIO 0a3y, MPOCIICIKUBATE CBSA3M MEKAY TCOPCTHUYSCKUMHU U MPAKTUICCKUMU
MOJIOKEHUSAMU Y4eOHON JTUCIHIUIMHBI, TPUMEHSTh TEOPETUYECKHUE 3HAHUA K PEHICHHUIO

BOIIPOCOB.
Y CTHBIN OTBET MPEANONATracT:

— I'PAMOTHOCTb YCTHOU peuy;
—  YBEPEHHOCTb YCTHOM peuu;
—  yOeauTenabHOCTh YCTHOM peuu;

—  SCHOCTBb, TOYHOCTD,

- CTporas nmoCJ€a10BaTCIIbHOCTb, HIUIKOCTPALH.

Kpumepuu OUECHKU YCMHO0O20 omeema

HpI/I OLICHKEC OTBCTA YUUTBHIBACTCA:

- IMMOJIHOTA WU MMPAaBHUJIbHOCTL OTBETA,
- CTCIICHb OCO3HAHHOCTU U TIOHUMAHUA U3YYCHHOI' O,

—  ypoBeHb 0()OpMJICHHS OTBETA.

3auTeHo («OTJIIMYHO») CTaBUTCS, €CIIU
CTYJEHT:

00CTOSITENNLHO U
MaTepHal;
oOHapyXHBaeT IIOJIHOE TOHUMAaHUE MaTepHana,
MOXKET O00OCHOBAaThb CBOU CYXKIEHUS, HPHUBECTH
NIPUMEDBI;

CTPOMT OTBET MOCJEI0BATENILHO

JOCTAaTOYHO IIOJIHO H3Jaract

3auTeHo («XOpOIIO») CTABUTCS, €CIIU
CTYJICHT OOHapyXKUBaeT 3HAHUE U
MOHUMaHUE MaTepHuaa, OJHaKO:

JIOMYCKaeT €MHUYHbIE OMMUOKU, HO UCIIPABIISIET X
CaMOCTOSITENILHO T1OCJIEe 3aMEeYaHUil MpernoiaBaTens;
HE BCErjJa MOXeET YOeIUTeITbHO OOOCHOBAaTh CBOE
CYXJCHHE;

JOTTYCKAET OTJENbHBIC MOTPEITHOCTH

3auTeHO («yIOBIETBOPUTEIILHO»)
CTaBUTCSI, €CIIH CTY/IEHT
OoOHapy>KUBAeT 3HaHUE U IOHUMaHHE
OCHOBHBIX TEOPETHUECKUX
MI0JIO)KEHUI TEMBI, HO:

M3J1araeT MaTepral HeOCTaTOYHO TIOJTHO;

HE MOXXET 000CHOBaTh CBOW CYXICHHS U MPUBECTH
HE00XO0IMMBbIE TPUMEPHI;

HapymaeT IOCIeI0BaTeIbHOCTh B
Marepuaia

H3J10KCHUU

He 3aureno
(«HEYIOBIIETBOPUTEIHHOY») CTABUTCA,
€CJIA CTYJCHT:

OOHapyXuJl He3HaHWE OOINbIIeH YacTHh TEeMbI
(paznena, Bompoca);
P OTBETE HA BOMPOC UCKAKAET €ro CMBICT;

M3JIaraeT MaTepuas 0ecopsiIOYHO U HEYBEPCHHO
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OHeHKa MOJKET OBITh ITOCTaBJICHA CTYACHTY KakK 3a C,Z[I/IHOBpeMCHHHﬁ OTBCT, TaK M 3a
OTBCT, paccpez[OToquHHﬁ BO BpCMCHHU, T.C. 3@ CYMMY OTBCTOB, IaAHHLIX B ITPOLICCCC 3aHATHH.

2. Tembl 10KJI210B M TPeOOBAHHUS K I0KJIAIaM U KPUTEPUH UX OLEHKH
Tembl D0KJIa00B
Crparernueckuii MEHE)KMEHT: IOBTOPEHUE 3a0BITOTO U OTKPBITUE HOBOTO.
Crparernyeckuii acieKT B yIpaBJIEHUN OpraHu3alue.
Heo6x0auMoCTh CTaHOBIIGHHS CTPATErMYECKOro MeHeKMeHTa B Poccun.
Muccus ¥ BUJIeHHE, UX POJIb B (POPMUPOBAHUU CTPATETHH.
MeTtobl ynpaBiaeHus 1O LENSIM.
ITonsaTue crparernyeckux npodaeM 1 0COOEHHOCTH UX BBISBIECHUS.
Ananu3 rio0anbHOM cpepl GUPMBI IS TPUHATHS PEIICHUMN.
Crparernueckuii mpouecc. Ctparerust Kax IuiaH.
Crparerus onpezensieMa BHEIIHENH Cpe1oi.
0. OprannuHoe pa3BUTHE KOPIOPATUBHOM CTpaTEeruu.
11. YnpaBneHnue npoueccom pealns3aliy CTpaTern4ecKuX N3MEHEHUH.
12. CymHocTth cTparerndeckoi 3¢ (HeKTUBHOCTH.
13. Ot cTpareruu K mporpamme pa3BUTHS OPTaHU3AIUH.
14. KonkypeHuus 3a Oyayliee Kak HOBasi HapaJurma CTpaTeruy.
15. ®opmupoBaHne MexaHU3Ma epexoia NPEeANpUATUs K CTPATErHY€CKOMY YIIPABIECHUIO.
16. Poccuiickas npakTuKa CTpaTeruuecKoro MIaHupOBaHUsL.
17. 3apyOexxHas mpakTHUKa CTPaTErMuecKoro MIaHupPOBaHUS.
18. Crpareruu noBeieHusi B KOHKYPEHTHOM cpefe.
19. Bkiiag MapKkeTUHTa B CTPATETUYCCKHI MEHEKMECHT.
20. TpyaaocTH u omOKK B paboTe Haj cTpaTeruei.

Boo~NoO~WNE

TpeOoBaHus K NOATOTOBKE 10KJIA10B
Pabora 1o mMOATOTOBKE YCTHOTO BBICTYIUICHHS HaYMHAETCS C (OPMYJIHPOBKH WU
BbIOOpa TeMbl. CaMO BBICTYIUIEHHE JIOJDKHO COCTOSTh M3 Tpex yacteit: BcTyruieHus (10-15%
obmrero BpeMeHu), ocHoBHOU vactu (60-70%) u 3axmroueHus (20-25%). Ilocne BeICTyIIEHUS
HYXHO OBITh TOTOBBIM K OTBETaM Ha BO3HHKIIME Y ayJIUTOPHM BOINPOCHL. PermameHT ycTHOro
nyOJIMYHOTO BBICTYIUIEHUsI — HE Oosnee 10 MUHYT.
3aoayu:
— co0Oparb U U3y4YHTH JIUTEPATYPY 1O TEME;
—  COCTaBUTbH IJIaH UJIH IrpauuecKyro CTPYKTYpy COOOIIEHMS;
—  BBIACTUTH OCHOBHBIC TIOHSTHSI,
— BBECTHU B TEKCT JONOJHHUTENIbHbIE JaHHbIE, XapaKTepU3yIoIue 00bEKT U3yUeHHS,;
—  0(hOpMUTH TEKCT MHUCEMEHHO;
-~ O3BYYHUTh B YCTAHOBJIEHHBIH CPOK.
Kpumepuu u noxazamenu oyenku gplcmynjienuii U 00K1a008

Kpurepun Iokazarenu Bbamaasr (1 -
«a»;

0 — «Het»)
CTpykTypa COOTBETCTBHE TEME 1/0
Co6cTBeHHAs TOUKa 3pEeHUs Ha IpobiieMy 1/0
Jloruka n PacKkpbITHE aKTyalbHOCTH BEIOPAHHON TEMBbI 1/0
aprymMeHTanus APTyMEHTBI JIOTHYECKH CTPYKTYPHPOBAHEI 1/0
M3/105KeHU S DakThl IpeICTaBICHbl TOYHO 1/0
MaTepHaJia CTporuii KpUTHIECKUN aHATN3 KITFOUEBBIX TTOHITHI 1/0

(KOHLISTIITHH )

HoBusna OpUTrHMHAJIBHO U TBOPYECKHU 1/0
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CTHIIb AKKypaTHOE TICEMO 1/0
KOHILIEHTpHPOBaHHBIH TEKCT 1/0
Odopmiienue Uetko u xopomio opopmiieHHas paboTta 1/0
(ToKJIA/ABI) 006bEM (0T 1 10 2 CTp. MEYaTHOTO TEKCTA) 1/0
I'paMoTHOCTH ['pamMMaTHYECKH TPABUIIBHBIC TPEIOKEHUS 1/0
Her opdorpaduueckux ommook 1/0
D} dexTUBHOE UCIIOIB30BAHKUE CXEM / TAOIHUIT AJIst 1/0
MOITBEPKICHHUS APTYMEHTOB
NcTouyHuKH /A JIEKBaTHOE MCIOJIb30BAaHUE UCTOUYHHUKOB 1/0
KonnuectBo Ouenka
banos
bonee 10 OTJINYHO
8-10 XOpOIIIO
o-7 YOBJIETBOPUTEIHHO
Ot 0 o 10 HEYJIOBJIETBOPUTEIHHO

3. Tembl pedepaToB, TpedOBaHUA K pedpepaTy, KpUTEPHH OLIEHKH
Tembl pedepaToB

Ne n/nn Ha3zBaHnue Tembl
1. [TpuHIMIBL GOPMHUPOBAHUS CTPATETHH MTPEITPUSTHSI
2. Crparerus Kak 3¢(eKTUBHBIA HHCTPYMEHT YIIPABIEHHsI B YCIOBUAX HECTAOUIBHOCTH
3 CrtpaTernyeckue 1ejau NpeanpusTus
4, Crparernyeckuii aHajau3 BHEIIHEH CpeIbl
S. CrpaTterndyeckuil aHaau3 NOTEHLIUAIA IPEATIPUATHS
6. KitoueBble (hakTophl ycriexa Ha OTPaciIeBOM PhIHKE
7. AHaJIn3 KOHKYpPEHIIMU Ha OTPACI€BOM PbIHKE
8. KoHKypeHTHBIE TperMyLIeCcTBa.

Be100p cTpaTternu KOHKypeHTOCIIOCOOHOCTH

9. 3aBUCHMOCTb CTPATETUU OT dTana )KU3HEHHOTO IIMKJIA OTPACIIH
10. 3aBUCHMOCTb CTPATErUy OT NMO3ULUHU (UPMBI B KOHKYPEHIIUU
11. Crpaterust MapKeTHHra
12. Br160p cTpaTterun ausepcudukanmuu
13. Crparerust HOBOBBEJICHUN
14. Crpaterust neHooO6pa3oBaHus
15. CrpaTterusi BHEIIHEOKOHOMUYECKOHN AEATEIbHOCTU
16. ®duHaHCcoBas cTpaTerusi GUPMbI
17. Crparerusi ”HBECTHIIMOHHOM IS TENbHOCTH
18. OneHka prcka MHBECTULIMOHHBIX TPOEKTOB
19. Crparerust opraHu3allMOHHBIX W3MEHEHHI
20. Pa3paboTka cTpyKTypHl yIIpaBJIeHHs Ul peaau3aliy CTpaTeru

TpedoBanus k pedeparam

1. B xauectBe Tembl pedepaTa CTYIEHT MO CBOEMY YCMOTPEHHUIO BHIOMpPAET OJHY W3
IPEUIOKEHHBIX B NEpEeYHE TEM WM COBMECTHO C IpenojaBareiaeM (OpMyIHpYeT CBOKO, HO
COOTBETCTBYIOIIYIO IPOrPaMMHOMY MaTepuaily Kypca.

2. Crpykrypa pedepara I0JDKHA BKIIOYATh TUTYJIBHBIA JUCT (HAa TUTYJIBHOM JIUCTE
CTYACHT yKa3bIBaeT Ha3BaHUE BY3a, Kadeapel, MOJTHOE HAMMEHOBAHHE TeMbI pedepaTa, CBOIO
(GaMUINIO U MHULMAJBL, a TAKKE YYEHYIO CTENeHb, 3BaHHE, (PAMMIMIO M MHULUAIbI HAYYHOTO
PYKOBOIUTENS, TOJ] HamMcaHusi paboThl); COJEpXKaHME; BBEACHUE, B KOTOPOM KpAaTKO
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000CHOBBIBAETCS aKTYaJdbHOCTh, Hay4Has M TMpaKTUYecKas 3HAYUMOCTh W30paHHOW TEMBI;
OCHOBHYIO 4YacTb, COJACpXAIlyl0 CYyTb HpoOJieMbl M NYyTH €€ peIICHMs; 3aK/II0OYeHUue, TJe
(GOpMYyIUPYIOTCS BRIBOJIBI M IPETIOKEHUST; OMOIMorpaduueckuii CIucoK.

3. Pedepat BbImONHSIETCS CTYAEHTOM CaMOCTOSITEeNbHO. M3noxkeHne Marepuana JOKHO
ObITh KpaTKUM, TOYHBIM, TIOCIEJOBaTeNbHBIM. Heo0XoauMo  ynmoTpeOnsiTb TEpPMHHBI,
CBOICTBEHHbIEC JIaHHON Hayke, H30eraTh HENPUBBIUYHBIX MOHSITUA U CHMBOJIOB, CIOMXHBIX
rpaMMaTU4eckux 00OpoTOB. TepMHUHBI, OTAEIbHBIE CIOBA M CIOBOCOYETAHUS JOIMYCKACTCS
3aMEHATh TMPUHATHIMU TEKCTOBBIMH COKpAIICHHUSIMH, CMBICI KOTOPBIX SICEH U3 KOHTEKCTa.
Pexkomennyercss Bkio4yaTh B pedepaT CXeMbl M TAOJMHIIBI, €CIM OHH IIOMOTAIOT PAaCKPBITh
OCHOBHOE COJIep>KaHue MpoOJieMbl U CoKpamaloT odbeM pedepara. [IpuBonumMbeie B TekcrTe
[UTAThl JIOJKHBI OBITHh TOYHBIMH, WX HEOOXOAMMO JaBaTh B KaBbIUKAX C 00S3aTEIbHBIM
yKa3aHWEeM HCTOYHHKa (aBTOpa, Ha3BaHHUS pPalOOTHI, U3JATENbCTBA, roJla U3JaHUS U HOMepa
CTpaHULIbI).

4. O6bem pedepara — or 5 mo 10 crpanui mneyaTHoro TekcTa. TpeOoBaHus K
oopmnennro: mpugpt Times New Roman, pasmep mpudra — 14, uHTEpBaI — MOTYTOPHBIN;
MoJIsl: BEpXHEe W HIKHEE — 2, paBoe — 3, jeBoe — 1 mwiu 1,5; cHocku noactpounsie. CTpaHUIbI
JIOJKHBI OBITH TIPOHYMEPOBAHBI.

5. Pedepar oneHuBaeTcs mpemnojaBareneM o msATuOamuibHON mikane. [lpu momyueHun
OTPULIATENIPHON OLIEHKH paboTa OTHAeTCsl CTYACHTY Ha JA0pabOTKy M C YYETOM 3aMedyaHUil
BO3BpAIaeTcs AJis TOBTOPHOU MPOBEPKHU.

Kpumepuu u nokazamenu oyenKku gplcmynieHuil

Kpurepun IMoka3zarenu banasr (1 -
«da»;
0 — «Het»)

CTpykTypa CoOoTBETCTBHE TEME 1/0
CoOcTBeHHAsl TOUKa 3pEHUs Ha IpobiieMy 1/0

Jloruka n PackpbITHE aKTyalbHOCTH BEIOPAHHON TEMBbI 1/0

aprymMeHTanus APryMEHTBI JIOTHUECKH CTPYKTYPUPOBAHBI 1/0

M3J105KeHUS DakThl pesIcTaBIeHbl TOYHO 1/0

MaTepHaJia CTporuii KpUTUYECKUN aHAJIU3 KIIFOUEBbIX MOHSITHH 1/0
(KOHIIETIIINA)

HoBusna OpUrHHaJIBHO U TBOPUECKHU 1/0

CTHIb AKKYpaTHOE ITUCHbMO 1/0
KOHIEHTPUPOBAHHBIN TEKCT 1/0

Odopmiienue Uetko u xoporio oopmiieHHast pabota 1/0

(10KJIABI) 06béM (0T 1 10 2 cTp. MEeYaTHOTO TEKCTA) 1/0

I'pamoTHOCTH ["'pamMMaTHYECKN TPaBUIIBHBIC TPEIOKEHUS 1/0
Het opdorpaduyeckux ommbok 1/0
D] dexTuBHOE UCTIONB30BAHNE CXEeM / TAOIUIT AJIst 1/0
MOITBEPKICHHUS APTYMEHTOB

HcTouHnku /AZIeKBaTHOE HCIIOJIb30BaHUE UCTOUHUKOB 1/0

KomnuectBo Onenka
banos

bornee 10 OTJIIMYHO

8-10 XOpOIIO

o-7 YIOBJIETBOPUTEIILHO

Ot 0 no 10 HEYJOBJICTBOPUTEIHHO
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4. IlpumepHbBIe TeCTOBbIE 32JaHUSA M KPUTEPHH OLICHKH HTOr0BOI0 TECTA 10
AUCHHUILINHE

IIpomesicymounvle mecmuol

1. 13 xakoii chepbl 1esITEeTbHOCTH MPHIIUIO TIOHITHE «CTPATETUS»?
a) BoeHHas cdepa;

0) cthepa Topropiu;

B) chepa mHGOPMAITMOHHBIX TEXHOJIOTHMH.

2. KT0 13 y4eHHBIX ONPENENNI «CTPATETHIO» Yepe3 KOMOMHANNIO TSTH «I1»?
a) . Aucod;

6) M. Iloprep;

B) ['. Muubepr.

3. Onpenenure MOCIEAOBATENILHOCTD 3TANIOB B PA3BUTHUU CTPATETHUECKOTO YIIPABIICHUS:
a) CTpaTern4ecKoe MIaHUPOBAHUE;

0) cTpaTernuecKkuii MEHEHKMEHT;

B) JIOJITOCPOYHOE TUIAHUPOBAHHE;

T') OIO/KETUPOBAHUE.

4. YTo cocTaBisieT OCHOBY YIPaBJICHHUS METOIOM SKCTPAIIOJISIIUN?
a) CTpaTeruvecKoe IIaHUPOBAHHUE;

0) 10JITOCPOYHOE TJIAHUPOBAHMUE;

B) CTpaTernyecKoe yrmpaBleHUE.

5. Ecnmum BaxHOE MECTO OTBOIMTCS AaHAIN3Y TNEPCIEKTHB OpPTaHW3alUH, 3aJadeil KOTOpOTO
SABIIETCA BBIICHCHHE TEX TeHI[eHIII/If/’I, OHaCHOCTeﬁ, BO3MO)KHOCTCI7[, a TaKXE OTACIbHBIX
Ype3BBIYANHBIX CHTYAIHii, KOTOPBIE CIOCOOHBI N3MEHUTH CIIOXKUBIINECS TEHCHIIUH, TO JTO:

a) CTpaTern4ecKoe IIaHNPOBAHUE;

0) cpeaHecpOYHOE MIIAHUPOBAHUE;

B) JIOJITOCPOYHOE TUIAHUPOBAHHE.

6. PojoHa4aIbHIKOM KOHIIEIIIHH CTPATETHIECKOTO MEHEPKMEHTA CUNTACTCS:
a) IL. ipyxep;

6) I'. Munnoepr;

B) 1. AHcodd.

7. KTo mpetoxKu MoieNb TSITH CHUJI KOHKYPEHIIMU B OTpacin?
a) O. Buxaunckuit;

6) I'. Munnoepr;

B) M. Iloprep.

8. Ha kakyro nepcnekTuBy J10JKHA ObITH OpUEHTHpPOBaHA CTpaTerus?
a) 10JIFOCPOYHYIO;

0) cpeaHeCpPOUYHYIO;

B) KPaTKOCPOUHYIO.

9. Bvibepume neckonvko eapuanmog omeema. CTpaTerus — 3To:

a) npaBuio «SP»: miaH, mo3unys, MpUHIMII, TPHEM, IEPCIIEKTUBA;

0) 1ienieHanpaBiIeHHas CUCTEMA;

B) MCKYCCTBO IUIAHMPOBAHMS PYKOBOJCTBOM OCHOBAaHHOTO Ha MPAaBHJIBHBIX U JAJIEKO HIYIINX
IPOTHO3aX.
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10. Ha xakoif Bompoc 1aeT OTBET CTpaTErusi:

a) KaKOBBI CTPATErvy;

0) KTO Oy/IeT KOHKYPEHTOM 3aBTpa;

B) KakUM CIIOCOOOM ¥ C TIOMOINBIO KakKUX JCHCTBUH OpraHu3alusi CyMeeT JOCTHYb
CTpaTeruyecKux Iesei.

Kurou k Tecry

1 2 3 4 S 6 7 8 9 10
a (i a-3, 0- B a B B a a,B B
4, B-2,
r-1
Kpumepuu oyenxku mecmos
Onenka XapaKkTepUCTUKHU OTBETA CTYJCHTA
3auTeHo 70% u Gosiee MpaBUIIbHBIX OTBETOB
He 3auteno Menee 70% npaBuiIbHBIX OTBETOB

5. [IpuMepHbIe 32 JaHUSL M KPUTEPUH UX OLIEHKH

3aganme 1.

[IpakTrueckas cutyanus

«Aic-Ounmn», B.M.I'mymakoB, M.M.MakcumnioB, H.M.MansimeB Tpu KpynHbIx
MPOU3BOUTENSI MOPOXKEHOTO — KommaHuu «Auc-Ounmy, «CepBuc-xonon» u KomomeHckuit
XJIaJOKOMOWHAT (COBOKYITHAs 0Jisl phIHKa 0KoJio 10%) — co3manu anbsHC. J[o 3TOro BpemMeHH,
M0 MPU3HAHUIO YUYACTHUKOB AlIbSIHCA, PHIHOK MOPOKEHOTO OBLI TMKUM M XaOTHYHBIM. [loaTOMy
JUISE TIPOM3BOJUTENEH EeAMHCTBEHHBIM CIMOCOOOM OOpbOBI 32 MECTO TOJ COJIHIIEM Oblia
pa3pyluTeNnbHas IeHOBass KOHKYpeHIHs. OCyIIeCTBUB OTPaclieBOM aHaIW3, WICHB albsIHCA
MPUIIUTA K BBIBOAY, YTO B CTpaHe HET OpPEeHIOB NETCKOTO U ceMeifHoro MopoxkeHoro. B Poccuu
BOOOIIIE CJIOKUJIOCh «HEMPAaBUIBHOE» (C TOYKH 3pEeHMs] NPOU3BOAMUTENEH) MOTpediieHne
MopokeHoro — Ha 90% oHo umnynascuBHO. Ha 3T0 1 6611 paccuntan popmar 0oib- mieit yactu
BBIITYCKA€MOM B CTpaHE MPOAYKIHH. MeXay TeM B APYrHX CTpaHaxX ¢ aHAJIOTHYHBIM KIMMAaTOM
UMIYJIbCUBHOE TMOTpebaeHue cocraBuger jumb 20—30%. Takum o00pa3oMm, BBIIYCK
OpEeHIUPOBAHHBIX OONBIIMX JIOTKOB (ISl JOMAITHErO0 HMCIOJIB30BaHUS) JOHKEH OBLIT BBIBECTH
MOpPOXKEHOE B HUIIY IUIAHHUPYEMBIX MOKYMOK. A 3TO OTKpPHIBAJIO HOBBIE MEPCHEKTHBBI POCTa
MPOJIak — XOTsI ObI 32 CYET CHIDKCHMSI 3aBUCHMOCTH MPOU3BOJIUTENCH OT CE30HHOTO (haKTopa.
Ho uto OBl HHM CynwiIM TUTaHBI TPOJBIIKEHUS MPOAYKIUU, OHU TpeOOBAIM 3HAYUTEIBHBIX
¢buHaHCOBBIX pecypcoB. CpeacTBa HYXHBI M I MEpeoOOpyIOBaHUSI TPOU3BOACTBA, WU IS
pPEKJIaMHBIX KaMIaHUW. A yCWIMS TNPEXKHUX JET IO CAECPKUBAHUIO 1LIEH CHU3ZWIA YpPOBEHb
penTabenpHOCTH. J[JI1 TpOBENEHUS TOJHOUEHHBIX MPOMOYIIH-MEPONPUATHNA, MO MHEHHUIO
CIEINANICTOB, HY)XHO JOOUThCs 1o KpaitHeir mepe 30% pentabensHocTu. Ho, Oeras mo
3aMKHYTOMY KPYT'y HEPa3BHTOTO PBIHKA, TAKUX TOKa3aTesied TOCTHYh HEBO3MOXKHO. [loaTomy
TpO€ MPOU3BOIAUTENIECH MOPONKEHOTO M PEIIMJIM HABECTH Ha XAOTMUYHOM PBIHKE MOPSIOK.
OOBEKTHUBHO PHIHOK MOpPOKEHOTO OUY€Hb KOHKYPEHTeH — Ha HeM pabortator Oonee 300
npousBoauTeneid. OgHaKo Ha XJIaJ0KOMOMHATAaX HEKOTOPBIX MPOBUHIIMATBHBIX TOPOJOB U3HOC
obopynoBanus moxomut a0 70%. Ho mgaxke ¢ Takum obGopymoBaHueM, paboTas Ha Tpejaerne
pPEHTAa0eTHHOCTH, OHU HE YXOJAT C PhIHKA, CUJIIBHO OCIIOXKHSIS KH3Hb MPOU3BOACTBAM, TOTOBBIM
BKJIQJIbIBATh JIEHbI'M B pa3BUTHE. Takue MpeAnpusaTUs CHUXKAIOT Ce0ECTOMMOCTbh MPOAYKIIHH,
MO0OWBAsCh pa3perieHnusi COOTBETCTBYIONIUX OPTaHOB O BO3MOxHOCTH paboTath He o 'OCTy, a
no TexunueckuM ycioBusiM (TY). Ilocnennue garoT npaBo 3aMeHSATh JOPOTOCTOSIINE KUBOTHbBIE
JKUpBl Ha Oonee JemieBble pacTuTenbHble. [lo maHHBIM accorumanuu  «MopokeHoe u
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3aMOpOXeHHbIE NpoAyKTb», 800% MopokeHoro u Poccum cefidyac NIpOU3BOIUTCS C
WCIIOJIb30BAaHUEM PAIICOBOIO M COEBOIO Maces, a TaKKe Ha MaJall3MiCKOM KUpE U3 MSIKOTH
KOKOCOBBIX OpexoB. Ha poccuiickuii pbIHOK IMOCTYyHaJIO JaXKe IPEJIOKEHUE OT HCIAHICKUX
KOMIIAaHUI O MOCTaBKaxX JJIs HYXJ MOPOKEHIIHMKOB PBHIOBETr0 >KUpa, OJHAKO HUKTO MOKA 3TUM
IpeUIOKEHUEM He Bocmoib3oBaics. Ho kTo 3Haer... CrpaBeasuBOCTH pajyd HaJ0 OTMETHUTH,
YTO HE BCE MOPOYKEHOE, 3aMEIIaHHOE Ha PACTUTEIbHBIX KHMPaX, IJI0OX0€ — Julb 0KoJo 20%
JNEHCTBUTENBHO HM3KOIro KadecTBa. [lonoxeHHe OCHOXKHSAETCS TEM, YTO IPOU3BOJIUTENIAM
MOPOKEHOTO MPUXOJUTCS KOHKYPHUPOBATh HE TOJIBKO MEXAY COOOM, HO U C MPOU3BOAUTEIIMU
JPYTUX JaKOMCTB. OTO IIOKOJAJKH, Yyla-d4yIlchbl, KMHAEP-CIOPIpHU3bl U Jaxe nuBo. Hosoe
MOKoJIeHHue, 00pabOTaHHOE MUBHOM pEeKIaMol, Topa3fo paHblle HAuMHAET Mpel- MOYUTaTh
MOPOXXEHOMY 3TOT «B3pPOCIBI» HANUTOK. TOBaphI-3aMECTUTENN OTOOPAIH Yy MOPOKEHOTO HE
meHee 20% poiaka. IlepexnroueHue crnpoca Ha ()OHE HEBBICOKOHM IJIATEKECIOCOOHOCTH
NOKyHareje MpHUBENO0 K CHIKEHHIO TMOTpebieHus MopokeHoro. Tak, ecium cHayaia OHO
BBIPOCIIO Ha 2—3%, B 11€JI0M, IO OLIEHKaM HE3aBUCUMBIX 3KCIIEPTOB, 3@ NOCTKPU3UCHBIN IEPHOT
ppiHOK yMmeHblimics Ha 5%. Kpome Toro, BBICOKHMN YpOBEHb KOHKYPEHTHOCTH Ha DPBIHKE
MOPOKEHOTO CIOCOOCTBYET YIHETEHHIO HEH. LIeHbl mpous3BoaMTENEH, HAYWHAsA C KPU3UCHOTO
1998 r., pocnu B 2—2,5 paza MeieHHee HHIIALIUN U B pyOJIEBOM BBIpOKEHHH OHU 58 BooOIIE
HE M3MEHWINCh, a, CTajJo ObITh, NMPU pacueTe B YCIOBHBIX enuHHUIAX, ynaau. C HemaaBHEro
BPEMEHHU aJIbSHC U3MEHWI NONMUTUKY. OJIMH U3 YYaCTHUKOB aibsiHca, «CepBUC-XO0I0», epemiel
B COOCTBEHHOCTh KoMMaHuu «Pam3zaily, crennain3upyromeiicss Ha TOProBie 3aMOPOKEHHBIMU
OPOAYKTaMU M MOPOKEHBIM. JTa KOMIIAHUS — JMJIEP MOCKOBCKOIO PO3HMYHOIO pPbIHKA
MOpPOXEHOTo, €d mnpuHaiexkutr 700 namarok po3HUYHOM ToproBiau. Kpome Toro, B ee
yIIpaBJICHUHN HAXOJATCA NAJIATKU MEeXayHapoaHoi kommanuu Nestle. Takum oOpazom, «Pam3aii»
BBICTPAMBAET BEPTUKAIbHO MHTEIPUPOBAHHBIN XOJIUHT. JlJIs ero pa3BuUTUs TOProBasi KOMIaHUS
roTOBa UCIOJb30BaTh CBOM 3HAHUS O PhIHKE — BE€/b OHA K HEMY OJinxke, ueM npousBogutenu. C
MPUXOJIOM KOMITAHUM Ha XJaJokoMOnHaT — «Pam3aii» Bnageetr 78% akmuii «CepBuc-xomnoma»
— Ha NOPEANpUATHHA NOSBUIOCH HOBOE PYKOBOACTBO. HpIHE NEHCTBYIOIIMK T€HEpPaIbHBIN
JUPEKTOP BCE 3TO BPEMs aKTHBHO IIPOABHUIA] B CpeZe NMPOU3BOAUTENEH HACHO anbsHca. OqHON
U3 TEPBOOYEPE/IHBIX €ro 3a/ad CTajl0 BBITECHEHHE MOPOKEHOIO, NPUTOTOBIEHHOTO HE IO
«COBETCKMM penentam». 110 MHEHUIO OHOTO M3 3KCIEPTOB, OOBEKTUBHBIE MPEANOCHUIKH IS
3TOro ectb. (OTEUYEeCTBEHHbIE MOPOXKECHIIUKHA OYEHb JIOOSAT CChUIATBCS HA aMEPUKAHCKYIO
cratuctuky. Tak, B CIIIA emte 35 net Ha3ax HaCUUTHIBAIOCH 1792 mpou3BOAUTENS MOPOKEHOTO,
B pellenTax KOTOPhIX Mpeodiananu pactuTenabHbie Kupbl. Ceifuac ke ux Bcero 33. Poccuiickum
OpeanpusTHsIM He xouercs kjaaTb 30 JeT, Mo3TOMY OHM HaMepeHbl J10O00MpoBaTh HOBBIE
I'OCTer: omuH — Ha HaACTOSIIEE CIUBOYHOE MOPOXKEHOE, APYrold — Ha MOPOKEHOE,
U3TOTOBJICHHOE M0 YACUICBIISIONINM pelenTaM. A Hall MoTpeOUuTeNb, IPOUYUTaB STUKETKH, yKe
cam paszbepercs, 4To k yemy. W BrIOEpeT, Kak CUUTAIOT YYaCTHUKHU allbSHCA, POAHOE CIMBOYHOE
MopoxeHoe. Kpome Toro, B maker MpeIoKeHUH albsHC coOMpaeTcs BHECTH TpeOOBaHHUS O
3arpete TY M 00 yXECTOYEHHMH TMPOBEPOK KaYeCTBA MOPOXKEHOIO COOTBETCTBYIOLIUMU
KOHTPOJIM- pYyIOIUMHA HHCTaHIMsIMU — COC, TtopruHcnekuusMu u Ap. OJHAKO aibsHC
3aHMMAaEeTCsl HE TOJIbKO J1000MpoBaHueM. COBMECTHBIMU YCHJIMSMHU PEIIEHO YCTAaHOBUTH Ha
pBIHKE MpaBUjIa, KOTOpBIE clenaiau Obl PBIHOK MOpPOXKEHOro Oosee mpenckazyembiM. Bce
YYaCTHUKU alibsHCA 00S3aJIMCh BIPEIb YCTAHABIMBAThH LI€HBI, CKUAKU, OOHYCHI U MPEMHH TakK,
4TOOBI OHU 3aBUCENTH TOJBKO OT 0OBEMOB, 3aKyNaeMbIX JUJIEPaMH, MM OT UX NMPUBEP)KEHHOCTH
npousBoauTensaM. MHbIME ciioBaMu, oTHBIHE «bombiias Tpoiika» OyaeT noanepKuBaTh CUCTEMY
[IEHOOOPa30BaHus, MPO3PAUYHO CTUMYJIHPYIOIIYIO POCT mpojax. CorjaacoBbIBaThCS JOKHA U
acCOpTHUMEHTHas mnonutuka. HukoMy M3 mpousBoautenel He OyIeT BBITOJIHO, 3aKyNUB JUIS
Pa3BUTHSI ACCOPTUMEHTA MTPOU3BOACTBEHHYIO JIMHUIO, OOHAPYKHUTh, UYTO TOUHO TAKYIO K€ JINHUIO
npuoOpen apyroi xmagokomOunar. Takas 71000Basi KOHKYpPEHIIMS HHUKOTO HE IIPEIbIIacT.
[IpaBna, 6a30BbIe HAMMEHOBAHUS — «ICKHMOY, IUIOMOUpP» — HE MCYE3HYT U3 aCCOPTUMEHTA
HU y omgHoro xmamoxkomOMHATa. A BOT HOBHHKH OyAyT TOSIBISATBCS TOJBKO TIOCIE
KOHCYJIBTAIMH ¢ IPYTMMH YICHAMHU aibsHca. [JoOMBIINCH BBITOIHBIX AJIS BCEX YCIOBUN PabOTHI,
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YYaCTHUKH QJIbSIHCA PAaCCUMTHIBAIOT HA YCKOPEHHE pocTa Mpojax. B monb3y 3THX pacdyeToB
TOBOPUT CIEAYIOLIEE: IPO3PAYHOCTh KaHAIOB COBITA MO3BOJIMUT MPOU3BOAUTEIISIM JIyUlIE TOHATD,
Kak (opMHpYyeTCcsl CIpoc Ha WX Hpoaykiuio. CienoBaTeiabHO, UX MApKETHHIOBasl MOJHUTHKA
cTaHer Oosiee MpoAyMaHHOW. B KOHEYHOM cueTe, CO3/aHUE absSHCA CBUJETEIBCTBYET O
NOSIBJICHUM HAa PbIHKE MOPOXEHOI'O0 HOBOM TEHACHLUMU: KOHCOJIMIALUU pBIHKA BOKPYD
YCTOMYMBBIX MAapTHEPOB TOProBIM M Mpou3BoACTBA. COIO3HMKM ceiuac aKTHUBHO BEIyT
NIEPEroBOPHI C AUJIEpaMH U JUCTPHOBIOTOpaMH O (POPMHUPOBAHUM HOBBIX YCIOBHUH paboTel. OHK
IBITAIOTCSA OTOOPATh TOPTYIOIIUE KOMIAHHH, Y KOTOPBIX €CTh COOCTBEHHBIE PO3HUYHBIE CETU
WIM YCTOMYMBBIE JOIOBOPHBIE OTHOLIEHHS C TOProBbIMM Toukamu. IlapTHepcTBO C
pa3BUBAIOIIMMUCA KaHajJaMH CObITa TMO3BOJUT BBIIPSAMUTH ILIETIOYKY MOCTaBOK, U YCTPAHUTE
pPBIHKA MEJIKMX MepeKynIuKoB. [Ipsmas cBA3b ¢ pO3HMILIEH JaCT BO3MOKHOCTb IIPOM3BOAUTEISAM
BIUATH HAa PO3HUYHYIO LIEHY: O TpaHHUIAX €€ pOCTa Jierdye JIOTOBOPUTHCA C MOCTOSIHHBIMU
napTHepamu. A pasyMHBIH pOCT PO3HUYHBIX HUE€H — €II€ OJWH CTUMYJ YBEJIUYEHHUS MPOJAXK, C
Yero M JOJDKEH HAadaTbCsd POCT MPOM3BOJACTBA, KOTOPHIA, B KOHEYHOM CYETE, IO3BOJIUT
COKpPATUTh U3AEPKKHU. A 3TO, KaK Ha/ICIOTCA YYAaCTHUKH ajbsiHCA, IOMOXKET HAKOIUTh, HAKOHEL],
HEOOXOUMBIE PECYPCHI JIJISl pa3BUTHSL.

Bonpocsr

1.Kakue wu3MeHeHUs BO BHEIIHEH cpele TNpPUBETH K BO3HUKHOBEHHUIO ajbsHCA
IIPOU3BOIUTENIEH MOPOKEHOT0?

2.Kak MoeT ObITh OXapaKkTepu30BaHa 00I11ast, TeHepalibHas CTpaTerus aibsHca?

3.CoxpaHsercs 1M KOHKYPEHLUs MEX1y KOMIIAHUSIMM, BXOJAUIMMU B anbsiHc? Ecnu na,
TO B KaKout ¢popme?

4.KakoBbI (pakTopbl, 00eCTIeYNBarOIINE YCTOHYUBOCTD aIbsiHCA?

5.Kakue Gapbepbl BXoAa B OTpacib UMEET allbsiHC?

3ananme 2. Cucrema OUpK.

Jlexnapanusi HE3aBUCUMOCTH TOCYAapCcTBa «X» MpOBO3IJIAIIEHA Ha HIOHBCKOM (2014)
«bonpioM cosere npe3uaeHTOB». CornacHo EquHOMY MosIoKeHHIO 0 cucteMe «Amuca» OyayT
CO3/1aHbl €MHBIE MHCTUTYTHl «TOCYIApCTBay: KPEIUTHO-UIOTEYHBIH OaHK, CTpaxoBoW (oHs,
CITY>KOBI HAJIOTOBOTO IJIAHWPOBAHUS, MAPKETUHTA, peKIaMbl, Oe30macHOCTU U T000upoBanus. B
MOJIOKEHHUE BKIIIOYEHBI MYHKTHl O B3aUMHOM 3adeTe IUIaTeXeld MEXIy WIeHaAaMH CUCTeMbI (Kak
pacyeTHbIE €UHUIIBI OyIyT MUCIOJIb30BATHCS COOCTBEHHBIE JIEHBIU) U O MOOMIIM3AIIMU CPEJICTB
€€ YYaCTHHKOB JuId (DMHAHCHPOBAHUS MPOEKTOB, MPHU3HAHHBIX HanOojee NMepCHeKTHUBHBIMH, C
NOCHEAYIOUUM  JIOJIEBBIM ~ y4yacTHeM B MNpuObUIM. [loMMMO OCHOBHOTO  TOJIOKEHUS
pa3pabaThIBalOTCd  KOHKPETHU3UPYIOIIME €ro JOKYMEHThl O €AWHOM  IOPUIUYECKOM,
KOMMEpPUYECKOM, TIPOU3BOJCTBEHHOM, (PUHAHCOBOM U HWH(POPMALMOHHOM IPOCTPAHCTBE
CHCTEMBI, a TaKKe O eInHON monuTHke B obmactu «public relationsy. ITo orenkaM 3KcrepToB
HEO0OXOIUMOCTh MEPECTPONKH «X)» CBsI3aHA C CYLIECTBEHHBIMU (PMHAHCOBBIMH 3aTPyIHEHUSIMU,
BO3HUKIIMMHU TJIaBHBIM 00pa3oM B pe3ylbTaTe CTarHallMd TOPTOBBIX OMeparuii, xepuimra
CBOOOJHBIX JEHEKHBIX CPEACTB M OCJIOXKHEHHS B IUIaTEXKHBIX OTHOUIEHHMsX B pamkax CHI,
MOBJIMSBILINX Ha B3aUMOJEHCTBUE MEXY NOAPA3AEIICHUIMU CUCTEMBI, OKAa3aBIIMMUCS B Pa3HBIX
rocynapctBax CoJpykecTBa.

HecmoTtps Ha MacmTaOHOCTh 3asBJICHUS, p€Ub HUIET BCEro JIUIIb O CTPYKTYPHOU XOTS U
JIOCTaTOYHO CEPhE3HOM  MEPECTPOMKE B HANpPAaBICHWHM KOHCOJUJAUMH W ILEHTPATH3ALNU
CUCTEMBI, «LIEMEHTUPOBAHU» €€ OPraHU3ALMOHHOTO CTPOCHHUS.

Bonpocnwi:

1.1. Onpenenute, Ha OCHOBE MPEACTABICHHONW CUTYAINH, KaKHe CTPATErHYeCcKhe peIieHus
OBLIN PUHSATHI?

2.1. Co3aHue Kakoro CTpaTeruiyeckoro oopasa rnpecienoBaa nepecTpomnka «X»?

3.1. Ecnu cynuTh 10 MPUBEIEHHOHN BhIIIEe WHMOPMAITUHU, Kakue (PaKkToOphl BHEITHEH CPEIIbI
IPSMOTO BO3JCHCTBHUS CTATH MPUYUHOMN 3aTPYJHEHUN B IEATEIIEHOCTH CUCTEMBI OUPK «X»?

3.2. OnummTe B3aUMOCBS3h (PAKTOPOB BHEMIHEW CpEIbl MPSMOTO W KOCBEHHOTO
BO3/ICICTBUS U UX BIMSHUE HA OPTaHU3ALMIO.
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4.1. Kakyro crpareruio BbeIpabOTaso pPYyKOBOJICTBO cucTeMbl Oupxk? Hackombko oHa
COOTBETCTBOBAJIA OBICTPO MEHSIOIIMUMCS YCIIOBUSM BHEIIHEH cpenibl?

4.3. KakoBa pe3ylbTaTUBHOCTh U 3PPEKTUBHOCTD MPENNPUHATON cTpaTeruu? MOXKHO 1
ee cuuTaTh (PAaKTOPOM pasBalia MOLUTHOU CUCTEMBI OUPHK?

4.4. MOXHO 1M CYMTATh, 4TO (PaKTHUECKH ObLIa MPENNpUHATA IONBITKA pPEan30BaTh
cTpareruto cuepruzma? Urto TeopeTruecku HeoOX0IUMO IS €€ yCIIeUTHOW peanu3annn’?

4.5. Kakue npo0iieMsbl, MPUCYIIME HENOCPEACTBEHHO JaHHON CTpaTeTru, MOTYT IIPHUBECTH
K HEMOJIy4YeHHUI0 cuHepruieckoro ¢ dexra?

5.1. Kakue MOXXHO BBIZICTTUTH KIIFOYEBBIE KOMIIETCHIIUU CUCTEMBI OUpPK «X»?

8.1. Hocratouno nu OyneT Ha MpPaKTUKE, KaK OTMEYEHO B IpPHUMEpE, OrPaHUUYHUTHCS
CTPAaTEerMueCKUMHU HM3MEHEHUSIMH, KACAIOIMMUCSH TOJBKO CTPYKTYpHOM NEpEeCTPOMKH, i
YCHEITHOW pean3aluy BBIOPAaHHOM CTPATETHUECKOM JIMHUU PA3BUTHSA?

3aganue 5. CTaBpONoOILCKUN Kpail B HACTOSIIEM U OYYIIIEM.

['eorpadmyeckoe MOJOKEHUE W aTMUHHUCTpaTHUBHOE jeneHue. (CTaBpOMONbCKUI Kpait
pacnosioxkeH B 1ieHTpe [IpenkaBkasbs 1 3aHMMaeT NOrPaHUYHYIO 30HY Mekay EBpormnoil u Asuei,
KaBkazom u Poccueit, Yepusim u Kacnuiickum MoOpsiMH. DTO CTaBUT PETHMOH B LIEHTP
poccuiickoro BnusHus Ha Kaskase. [Tnomans xpas 66,2 Thic. kM2, Hacenenue Ha 1 suBaps 2001
I. cocTaBuio 2653,2 Thic. yenoBek. B coctaB kpas BXOAUT 26 aAMUHUCTPATUBHBIX PailOHOB, Ha
€ro TEPPUTOPUHU PACIIONIOKEHO 16 rOopoJoB, HamboJsiee KPYNHBIMH M3 KOTOPBIX SIBISIOTCA
Crasponionb, HeBunHombicck, bynenHoBck, I'eoprueBck, Munepanbubie Bonbl, Ilsturopck,
Kucnosozck.

[Tpuponnsie pecypcbl. OCHOBHBIM OOTaTCTBOM M CPEACTBOM IMPOM3BOJCTBAa CTaBpPOIOIbs
aBisercs 3emis. TeppuTopus Kpas OTJIMYAeTCs pa3HOOOpasMeM MOUYBEHHO-KIMMATHYECKUX
ycnouil. Ha mmomanu, cocraBustomed  41,2%  TepputopuM  Kpasi, pacroyIOKEHbI
BBICOKOIIPOJYKTHBHbIE 4Y€pHO3eMHble NOouBbl. Kpail oOnanaer ompenesneHHON MuUHEpaIbHO-
CHIpbEBOit 6a30it, 66 MiTH. T HedyTH 1 43 MJIpA. M° ra3a OATOTOBIEHO K pa3paboTke U 168 MiIH. T
HedTH W 22 MIpA. M Tra3a  HepasBEeJaHHBIE pecypchl. TeKylime 3amackl KOHIEHCAaTa
IPOMBIIIJICHHBIX KaTeropuii coctapisitoT 1 muH. T. Kpait Gorar pecypcaMu MUHEpanbHOM BOJIBI.
[Tpu cymMapHbIX 3amacax MUHEPaJIbHBIX BOJ|, IOJATOTOBJIEHHBIX IS IPOMBIIIIEHHOTO OCBOEHUS
B 00beme 12 450 m%/cyT. B HacTosIIee BpeMs ucTonb3yercs 11% pa3BeIaHHBIX 3aMacoB. 3amackl
pPa3BelaHHOTO CHIPbS JUJIsl MPOM3BOJACTBA CTPOUTENIBHBIX MaTE€PHAJIOB COCTABIISIIOT: KUPIHYHO-
YEpPENHYHOTro ChIpbs 90 MIH. M3, KEPAM3UTOBOTO CHIPbA 12 MIIH. M°, TIECKOB JUTIS CTPOUTENbHBIX
paboT M TIPOHM3BOJCTBA CHIMKATHBIX M3eiuii 125 M3, mecyaHO-TpaBUIHBIX MaTepuanoB 290
MITH. M3, KaMHs1 ctpoutenbHoro 170 miH. M, CTEKOIBHOTO ChIpbs 4,6 MIIH. i,

JHemorpaduueckas cTpyktypa. UMcIeHHOCTh HaceleHus Kpasi TpaAUIIMOHHO pocia, ¢ 1959
T. OHa BbIpocia B 1,6 pa3. HucnenHocth noctosiHHOTO HaceneHust B 2000 r. coctaBuina 2656 Toic.
YeJIOBEK, IPUYEM COOTHOIIEHHE TOPOJCKOTO U CEIbCKOT0 HACEIeHMs COCTaBIIIET IpUMepHO 54
1 46% COOTBETCTBEHHO. UMCIEHHOCTh HACEJIEHUS NMPOAOJKAET PacTH, HO CETOAHS €ro pocT
o0yclloBJIeH TOJbKO Murpauued. PoxknmaeMocTh mnamaer, a cMepTHOCTh pacTteT. Pycckue
COCTaBJIAIOT TPHUMEPHO 4/5 HaceneHHs, OCTajdbHas YacTb  HNPEIACTABUTENM Pa3JIMYHBIX
HalMOHATBHBIX Tpynt (6omnee 90). x momnst Bo3pacrTana Ha MPOTSHKEHUH TOCJIETHUX HECKOJIBKUX
JeCATUIIETUH, HO 0COOEHHO OHA BBIPOCIIA B MOCIEAHUE TOJIbl OJaroaapst MpUTOKY OEXKEHIIEB U3
JIpYr'uX peruoHoB. B HacTosiee Bpemsi MOCIEICTBUS 3TOTO IMpoOLecca BeCbMa CYLIECTBEHHO
BIIUSIOT HA 3THUYECKYIO, COLIMAJIBHYIO U ITOJIMTUYECKYIO CUTYAlLUIO B PETHOHE.

Kpait umeeT Xopoio pa3BUTYIO CUCTEMY HIKOJBLHOTO 00pa3oBaHUs, a TaKXKE MHOKECTBO
CHELMATU3UPOBAHHBIX IIKOJ M IIUPOKYI0 CHUCTEMY BBICIIMX Yy4eOHBIX 3aBEJCHMM.
OOpa3oBarenbHasi cucTeMa Kpasi JIOCTaTOYHO IPHUCIOCO0JeHAa K BOCHPOU3BOJICTBY paboueit
CHJIBI U CTIOCOOHA COXPAHUTh 3TH MO3UIMU B OyAyILIEM.

DOKOHOMHKA. B cClIOXKUBIIEHCS CUCTEME TOCYIApCTBEHHOI'O pa3JeieHUs] U KOONepaluu
Tpyna CraBpononbe TpPagUIMOHHO BBICTYNAJIO OJHUM W3 OCHOBHBIX ITOCTABILUKOB
CENIbCKOXO3MCTBEHHOW MPOAYKIMH M ChIPbs, MPEXKIE BCEro 3€pHa MIIEHULBI. B cTpykType
CENIbCKOXO03SHCTBEHHOT0 TOBApHOTO IIOTOKA, BBIBO3UMOIO 3a IMpenesibl Kpas, Mpeoliajnanu
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HaTypaJIbHbIE CEJIbXO3MPOAYKTHI, KUBOTHOBOJUECKOE CHIpb€ M KOHEYHAas MPOAYKLUS HHU3KON
cTenieHn nepepaboTku. Jlpyroil OCOOEHHOCTBIO CTPYKTYphl Mpou3BoAcTBa (CTaBpOMObs
ABJIIETCS TO, YTO HA €r0 TEPPUTOPUH Pa3MEILEHbl 3HAUUTEIbHbIE IPON3BOACTBEHHBIE MOILIIHOCTU
npeanpuaruii - BIIK, panee npou3BoAMBIIME SJICKTPOHHYIO, AJIEKTPOTEXHUYECKYID U
XUMHUUYECKYIO MpoayKiuto. CHUXKEHUE B CTpaHE MPOU3BOACTBA BOEHHOW TEXHHMKHU IPAKTHUUYECKU
OCTaHOBWJIO JIAHHBIE MPEANPUATHUS B TIEPUOJI IIEPEX0/1a K PHIHOUYHBIM OTHOLIECHUSIM.

Bonee toro, aucnponopuuu LEH MEXIY NPOMBIIUIEHHBIMH U CEJIbCKOXO3SIIICTBEHHBIMU
OTpacJIIMH MPOU3BOJICTBA, M3HOC OCHOBHBIX (QoHI0B B AIIK kpas u oTCyTCTBHE BO3ZMOXKHOCTH
MX BOCCTAHOBJIEHMSI IIPUBEIU K YBEJIMUEHUIO JI0JIM )KUBOIO TPYJa, CHUKEHHUIO €r0 CTOUMOCTH U
COOTBETCTBEHHO TMAJCHHUIO YPOBHS MPOU3BOJIUTEIBHOCTH TpyJa B arpapHoOM CEKTOpe
OKOHOMHKH. JlauTenpHas JecTabmin3anusi COLMAIbHO-PKOHOMHUYECKOH OOCTaHOBKM Ha
CeBepoom  KaBkaze, o0OyclioBIeHHass  pa3pblBOM  XO3SMCTBEHHBIX  CBS3€H, HH3KOU
KOHKYPEHTOCTIOCOOHOCTBIO ~ IPOM3BOJICTBA, 3aTAHYBIIMMCS YEUCHCKUM KOH(DIUKTOM U
CBA3aHHBIH C OSTUM OTTOK HHBECTUIMH HEraTUBHO OTPA3WIUCh HA  COCTOSHUU
HapOJHOXO3SIICTBEHHOI'0 KOMIUIEKCa Kpas.

[To uroram pa6oter 2000 r. Habmromaercsi ycToiumBas cTaOuim3anusi B OOJIBIIMHCTBE
oTpaciieil peajbHOI0 CEKTOpa HKOHOMUKH. OJTOMY BO MHOIOM CIIOCOOCTBOBAJIM AaKTUBHAs
WHBECTUIMOHHAS  JESITENbHOCTh, COKpAIlllEHHWEe TMPOLEHTHBIX CTaBOK 3a TOJb30BaHUE
NPUBJICYCHHBIMH JICHEKHBIMH CPEACTBAMH, OTHOCUTEIIEHO HEBBICOKHE TEMITbI HHMDISAIMH, MEPHI
M0 TOJJEpKKEe OOMEHHOro Kypca pyOusis, pealbHO HAMETHUBIIUHCS POCT JIEHEKHBIX JT0XOJ0B
HACeJIEHUs, YeM B MOJHOM Mepe BOCIOJIb30BAJIOCH OOJIBIIMHCTBO XO3SIMCTBYIOUIMX CYOBEKTOB
kpasi. O6beM npomsbIluIeHHOTo pou3BozAcTBa 3a 2000 r. mpeBbicui 28,7 mupa. pyo. [1o unnekcy
¢uznueckoro oobema oH Ha 5,4% Bbime ypoBHA 1999 r. M3 neBATH OCHOBHBIX OTpacieit
MPOMBINIJICHHOCTH POCT OOBEMOB MPOM3BOJACTBA JTOCTUTHYT B IIECTH (B DJIEKTPOIHEPreTHKE
110,3%, xumuueckoili u Hedrexumuueckod npomblnuieHHOocTH 114,3%, ToruMBHOMN
IIPOMBILUIEHHOCTH 110,8%,  nmepeBooOpabarbiBatomieii M cTekoibHOH  119,2%,
dbapdopodasiHcoBoli mpoMbIuIeHHOCTH — 155,7%, mumeBoi npomsbiiuienHoctd  133,3%).
[Torpebutensckux ToBapoB 3a 2000 r. BeIIYIIEHO Ha cyMMy 8,9 MilH. py0., yTo Ha 9,8% BhIIIIE,
yeM B 1999 r. Ilpu 53ToM npOM3BOACTBO MHUIIEBBIX MPOJAYKTOB B 00IEeM o0beme
HOTPEOUTENBCKUX TOBApOB YBeIMUMWIOCh Ha 8§,1%, HEMpPOJOBOJILCTBEHHBIX TOBAapoB Ha 14%.
VBenuuusicss Ha TpaHCIOPTe W OOBEM TIPY30IMEPEBO30K: KEJIE3HOJAOPOKHOM  Ha 24,1%,
aBromoOmibHOM Ha 20,5%, BozmymHOoM Ha 7,4%. Hamermmace B 2000 r. TeHaeHuus K
cTaOWUIM3aluy TPOU3BOJACTBA U B CEIbCKOM XO35AMCTBE Kpas. BayoBas mpoAyKuMsi CeIbCKOTO
xo3aicTBa 32 2000 r. B X035HCTBAaX BCEX KaTErOpHil cocTaBuia B JEHCTBYIOMUX LeHax 20 mMipa.
pyO., 4TO B conmocTaBUMOM olleHKe Ha 7% Oonbiue, ueM B 1999 r. Ilpu 3TOM IpOU3BOACTBO
IPOAYKIIMM pPacTEHUEBOJCTBA BO3pociao Ha 12%, xmBoTHOBOACTBAa Ha 2%. IIpousBoxactso
3€pHOBBIX KYJIBTYpP BO BCEX KAaTETOPUSX XO3SHCTB COCTABUJIO 3,8 MIIH. T U YBEITHYMUIIOCH MPOTHUB
1999 r. Ha 682,3 ThIC. T, niH Ha 22%.

AHanIu3 CTPYKTYpbl MPOU3BOACTBA MPOAYKIIMH MOKA3bIBAET TPAIUIIMOHHOE MpeodiajaHue
3HAUUTENBHOM  JIOJIM  NPOAYKIMHM  JJIEKTPO’HEPreTUKH, IUIIEBOHW, XHMHUYECKOM U
He(PTEXUMHUYECKOMN MPOMBIIIIEHHOCTH.

JKn3HeHHbI ypoBeHb HaceneHus. [lonoxurenbHble TEHIEHIMN B JKOHOMUKE PETUOHA HE
MOTJIM HE CKa3aThCsl Ha MPEOJI0JIEHUH CIajJja dKU3HEHHOTO0 YPOBHS HAcCeJlIEeHUsI Kpasi, BHI3BAHHOTO
kpusucom B aprycte 1998 r. Ecim B 1999 r. pocT [eHeXHBIX JOXOAOB HAaceleHHUs,
CpPeIHEMECSYHOM 3apa0OTHOM TUIaThl, TEHCHH HaOMIOJaiAcs TOIBKO B HOMHUHAJIBHOM
ucuncnennu, To B 2000 r. u B peambHOM ucuuciaeHUH. OO0 3TOM e CBHIETEIbCTBYIOT POCT
o0bemMa po3HUYHON TOPToBIM Ha 15,9% U MiaTHBIX yCIIyT, OKa3blBaeMbIX HAacelIeHHIo, Ha 5,8%.

['MaBHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM Kpasl SBISETCS HATMYHE KBATH()HUIIMPOBAHHBIX
TPYIOBBIX PECYPCOB MPH OTHOCHUTEIBHO HHU3KOM cTOMMOCTH paboueil cuibl. Ha peiHKe Tpyna
BIIEPBBIE 3a IOCJIEIHUE TOABl BMECTO IOCTOSHHOTO CHM)KEHHS YHMCIIa 3aHATHIX B 3KOHOMHKE,
HaOmoaeTcss ux yBenuueHue. OcHoBHasg yacTh (65,2%) 3aHATOoro HaceneHusi paboTana Ha
KPYIHBIX U CPeIHUX MpeanpusaTusax kpas. B Hosope 2001 r. o0mmias 4uciIeHHOCTh 3aMEIIEHHBIX
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pabounx wmect cocraBuna 621,6 Teic. uyenoBek, 4to Ha 1,1% MeHbBIIE COOTBETCTBYIOIIETO
nepuoa MpOIUIOTo roja. YBEIMYUIach 3aHATOCTh B MPOMBIIUIEHHOCTH, CBSI3U, TOPrOBIIE U B
OOIIECTBEHHOM TMUTAaHHH, MAaTEPUATBHO-TEXHUYECKOM CHA0XXEHHH U COBITE, B KOMMYHAJIbHOM
XO035UCTBE, HayKe W HaydyHOM OOCIY)XHBaHUH, 3APAaBOOXPAHEHUHU, KYJIbTYpe U HCKYCCTBE,
0OAaHKOBCKOH JIEATEIILHOCTH, B opraHax ympasieHus. COKpaTuiach YMCICHHOCTh PaOOTHHUKOB B
CEJIbCKOM XO3SHiCTBE, Ha TPAHCIOPTE, B CTPOUTEIHCTBE, 3arOTOBKAX, JKHIJIMIIHOM XO3SHCTBE,
o0pa3oBaHMH, B OpraHax CTpaxOBaHMSL.

Poct moxasareneil B OTpacisX HKOHOMUKH MPOUCXOTUT Ha (oHe oOIero pocra
WHBECTHUINI B OCHOBHOM Kanutai. Ecau B 1996 1. ux o6beM cocraBun 3,7 miupa. pyo., To B 1999
T. Ha 9TH 1Ie7M ObLI0 HampasieHo 7,5 mupa. pyo., a B 2001 r. 16,7 mupa. pyo.

Taxast ke TeHJAeHIUS HAOJII0JaeTCs U B HACTOSAIIEE BPEMSI.

HenocpencrBenubiMu cocensimu CTaBpoOIoOabCKOTO Kpast aBisitoTcs KpacHogapckuil kpait
u PocToBckas 001acTh, MOKa3aTeNny pa3BUTHS KOTOPBIX CBUAETENBCTBYIOT, 4T0 CTaBpOIOIBCKUN
Kpail mo OOJBIIMHCTBY U3 HUX ycTynaeT U KpacHogapckomy kpato u PocToBckoii o0nactu.

Bonpocuwi:

2.1. KakoBbl, Ha Ball B3MJIAJ, JIOJDKHBI OBITH cTpaTernyeckue 1end CTaBpoIoibCKOro
Kpas?

3.1. Ha3oBuTE OCHOBHBIE CUIIbHBIE CTOPOHBI, KOHKYPEHTHBIE MPEUMYIIECTBA Kpasi.

3.2. KakoBsI ci1abble CTOPOHBI Kpasi ¥ KAaKOBBI ITYTH UX MTPEOJIOICHUS?

3.3. [IpoBenure SWOT-ananu3 nonoxenus kpas Ha 2001 r.

3.4. Kakue crpateruu s 00eCTieYeHHst yCTOMYMBOTO Pa3BUTHS MOKHO BBIIBUHYTH?

3.5. Kakyro cucremy Ki1r04eBBIX (PAKTOPOB ycrexa MOKHO C(hOPMUPOBATH i Kpasi?

3.6. [Tposenute [I1DCT-ananu3. CpaBHHTE C TOTYYCHHBIMH PaHEe pe3yIbTaTaMu.

4.1. Kakue ctpateruu pa3sutus CTaBpOMoOIbCKOTO Kpast BBl CMOTIIN Obl IPEIOKUTH?

5.1. Kakoli cTpaTernyeckuil 1moaxo/ Bbl MCIONb30BaJIM Obl IPU Pa3pabOTKE BO3MOXKHBIX
cTpareruil pazsutus CTaBponoiabCKOro kpas?

6.1. B uem, Ha Bar B3I, CHIEMH(HUKA CTPATErMYECKOTO TUTAHUPOBAHUS PAa3BUTHUS TOPO/Ia
U peruona?

6.2. Kakue mokaszarens HEOOXOIMMO HCIIOJIb30BaTh B CTPATEIMYECKOM IIJIAHE PA3BUTHSA
peruona?

6.3. IlpeayoxxuTe BO3MOKHBIN BapUaHT CTPYKTYPHI CTPATErMYECKOT0 TUIaHa [T PETHOHA.

7.1. AxTHBHM3alMg WHBECTUIMOHHON NEATENBHOCTH B Kpae CBs3aHa JM C KOJUYECTBOM
pa3zpabaTbIiBaeMbIX OU3HEC-TIJIAHOB B PETHOHE?

Kpumepuu oyenku 3a0anuii

Onenka XapakTEpUCTUKH OTBETA CTYJIEHTA
3auTeHo 21-40 [TpaBMIIBHOCTH MOJIYYEHHOT'O OTBETA,
6asIoB aKKypaTHOCTh pacuéToB — oT 0 10 10 6amios;
MIPaBUIILHOCTB X0Aa pemenus — ot 0 go 10
0aJios;
000CHOBAHHOCTbH peIIeHUs, YETKOCTh
nosicienuii — ot 0 1o 10 6amios;
3HAaHHE U YMEHUE UCMOIb30BaTh
TEPMUHOJIOTHIO, TOHATUIHBIN anmapar Kypca —
ot 0 1o 10 6amoB.

He 3aureno 20 u MeHee
OaJUIOB

6. Ocnoenvie mpedoeanus u Kpumepuu oUeHKU pa3padomanHvlxX mecmosvlix 3a0anuil
[Ipy MOATrOTOBKE K 3aHATHSM CTYJICHTAM HEOOXOJIUMO CaMOCTOSTEIBHO pa3padoTaTth
TECTOBBIC 3aJ]aHMsI 10 TEMaM Kypca.
OcHogHble mpedoBaHus K mecmosviM 3a0aHUAM
1.ConepxaHuie TECTOBOTO 3aJaHHs JODKHO OBITh OPUEHTHPOBAHO HA IMONYYCHHUE OT
TECTUPYEMOT0 OJTHO3HAYHOTO 3aKIIOYECHHUS.
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2.0OCHOBHBIC TEPMUHBI TECTOBOTO 33/IaHUs JOJKHBI OBITH SIBHO U SICHO OTPECIICHBI.

3.TecToBble 3aaHusl JOJDKHBI OBITH MpParMaTU4eckd KOPPEKTHBIMH U PAaCCUMTaHbl Ha
OIICHKY YPOBHS y4EOHBIX TOCTHIKEHUH CTY/ICHTOB.

4.TectoBble 3a7jaHUS TOJDKHBI (POPMYITHPOBATHCS B BUAE KPATKUX CYXKICHUM.

5.B coxepkaHMM TECTOBOTO 3a/JaHUS ONPEACTSAIONIMKA TPU3HAK JIOJDKEH OBITH
HEOOXOIUMBIM U JOCTATOYHBIM.

6.CpenHee Bpemsl 3aKJIIOUYCHHMS HCIBITYEMOrO Ha TECTOBOE 3aJaHHe He JOJDKHO
MPEBBIIATH 2,5 MUHYTHI.

Ha oaun Bompoc TecTOBOTO 33JaHUsI MOXKET OBITh OJWMH M 00Jiee BapUaHTOB MPABUIBHO
oTBeTa. BO3MOXXHO NMPUMEHEHHE OTKPBITHIX BOIIPOCOB U 3aJjaHuil Ha cooTBeTcTBHE. [10 KaXkaon
TeMe JIOJDKHO OBITh cocTaBlieHO 10 TeCTOBBIX 3a/IaHUN.

Kpumepuu oyenku mecmoeozo 3adanus

Onenka XapakTepUCTUKH BBITIOJHEHHOTO 3a/IaHuUs
3auTeHo Cocragneno 10 rpaMOTHBIX BOITPOCOB IO
KaXI0U TEME
He 3auteno bonee 5 u3 10 BorpocoB 1o KaxxJ0i Teme

COCTaBJICHBI HE KOPPEKTHO

7. Bonpocel 014 camokoHmpona npu noo2omoeKe K 3auemy

1. [TonsiTHe cTpaTeruy, CTPaTErnIecKOro YIpaBIeHU U CTPATErHYeCKOr0 MEHEKMEHTA.

2. DBOIIOLUS CTPATETHUECKOTO YIIPABIICHHS.

3. [Tpu4nHBI BOSHUKHOBEHHS CTPATErHIeCcKOro ynpasieHus B Poccun.

4. Paznuuust ctpaTernueckoro U ONnepaTUBHOTO BUIOB YIPABICHUS.

5. OcHOBHBIE OCOOCHHOCTH U KOHIICTITYaJIbHBIE MTOJIOKEHUS CTPATETHH.

6. OcHoBHBIE HayyHbIe MKOJIBI 1960-X romoB (IIKONA «IM3aliHA», «CTPATETHMUYECKOTrO
TUTAHUPOBAHMSI», LITKOJIA PHIHOYHOTO O3ULIMOHUPOBAHMUS).

7 [IIkoa npeAnpUHIMATENBCTBA, KOTHUTUBHAS [ITKOJIA, IIIKOJIA KOH(UTYpPAIUH.

8. OmnwucatenbHbIe KO IIKOJIA BIACTH, IIKOJa 00YUYEHUs U IIKOJa KYJIbTYpHI.

9. CymHoCTh BUICHUS OpTaHU3aliN, MACCHH U IMHJDKA, HX XapaKTePUCTHKA.

10.  IIpaBuna GpopMyIHpOBaHUS BUIEHHUS U MUCCHU.

11.  Xapakrepucruka neneit opraamzanud. SMART — ananus.

12. ®opmupoBanue crparernueckux neneil. Knaccudukanus neneit crparernyeckoro
yIIpaBJICHUS.

13. MeTtozas! ynpaBiaeHUs MO LENSIM.

14.  Meroauka «JlepeBo nemnei»,

15. CtpyKTypa, UeJIH U 3aJja4i aHAIN3a CPeAbl IPEIIPUITUS.

16.  Makpocpena ee XapakTepHCTUKa U OCHOBHBbIE KOMITIOHEHTHI. PEST- ananus.

17. JlenoBast cpena ee KOMIOHEHTHI.

18.  AHanu3 BHyTpeHHEH cpejbl, ee XapaKTepHCTHKA.

19. Mertoapl aHaIn3a Cpepl.

20.  KiroueBble XapaKTepUCTUKU YPPEKTUBHON CTPATErUH.

21. bazoBble (3TallOHHBIE) CTPATETUH.

22.  CrpaTteruu 1OCTHKEHUS KOHKYPEHTHBIX IPEUMYILECTB.

23.  OcoOeHHOCTH CTpaTeruii KPYIMHBIX U CPEAHUX (PHUPM.

24, Crpareruu pa3sutusi GpupM mMajaoro 6usHeca.

25.  OrpacneBble CTpaTETHH.

26. @OYHKIMOHAIbHbBIE CTPATETUH.

27. Pa3zpaboTka opraHu3almOHHON CTPYKTYPhl B COOTBETCTBHH CO CTPATETHEH.

28. Turb! OpraHU3allMOHHBIX CTPYKTYP, UX JTOCTOMHCTBA M HEJOCTATKH.

29. Crparerndeckuii BHIOOP B YCIOBUAX OTPAHUYECHHOCTH PECYPCOB.
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30.
31.

32.
33.
34.

35.
36.
37.
38.
39.

40.
41.

42.
43.
44,
45,
46.
47.
48.
49,
50.
51.

52.
53.
54,
55.
56.
57.

58.
59.
60.
61.
62.

63.

64.
65.
66.

67.
68.

Crparerndeckuii BEIOOp B YCIIOBHSIX OTPaHUYEHHOTO CIIPOCa.

BeiOop cTpaTerum B 3aBHUCHMOCTM OT JTana >XHW3HEHHOTO IMKJIA BBITYCKaeMOil
MIPOIYKIIMH.

Br100p cTpaTernueckux Xo3siiCTBEHHbBIX 30H.

Crparerun npou3BOJCTBA B 00JIACTH aCCOPTUMEHTA.

KoHKypeHTHOEe MNpeuMyIIecTBO — pelaouMid  (QakTop CTpaTeruyeckoro ycmexa
MIPEANIPUATHSL.

MeTtoap! ynpaBieHUs: KOHKYPEHTHBIM IOTEHIUATIOM IIPEIIPUATHS.

Benumapkunr. Bujel u 3Tansl 6eHUMapKUHTA.

KoHKypeHTHBIE cTpaTeruu.

CriocoObl JOCTUKEHUS] KOHKYPEHTHOI'O IPEUMYIIIECTBA.

OOwiast KOHKypeHTHass MaTpuia. Mojienb KOHKYPEHTHBIX CHII. MaTpuiia KOHKYPEHTHBIX
npeumyiiecTs. Mojienb peakiuu KOHKYpEHTOB.

Cucrema MapKeTHHIOBBIX CTpaTEruil MPeAIpUsATHUS.

[TonsiTHE, CyIIHOCT U OCOOEHHOCTH IMOCTPOEHUS MOPTQPENBHBIX CTPATErHii
OpraHM3alMH.

Martpuna bKI'.

Marpuia GE/MK.

Crpareruu pocta. Matpunia . Aacodda.

Marpuiia BHEIIHUX IPUOOPETEHUH.

OO0111ast KOHKYpEHTHasl MaTpuLa

IlonsTie ¥ BUBI NHHOBALIMOHHBIX CTPATETUH.

Tunsl ”THHOBALIMOHHOTO MTOBEACHUS (PUpM.

Crnenuduka pocCUMCKMX MHHOBAIMOHHBIX CTPATETHil.

[lonsiTHE M YKOHOMUYECKUN CMBICII HHBECTULIUH.

VHBeCTULIMOHHAS CTpaTeTusl NpPEANpUsATHs ee CBA3b C oO0meld KOprnopaTUBHOMN
CTpaTEerueu.

Crparerus MeXIyHapOJIHOTO pa3BUTHs (PUPMBI.

Henu u hopmbl MEXTYHAPOIHOTO Pa3BUTHSL. DTallbl OPraHU3allHOHHOTO Pa3BUTHSL.
IIpssMo¥, HENIPSIMOM DKCIIOPT.

[Ipon3BoCcTBO HA 3apyOEKHBIX PHIHKAX.

Pazpabotka cTpaTeruu npeanpusTis padoTaroIero Ha BHEIIIHEM PhIHKE.

Crpareruu, NpUMeHsieMble INpPU BBIXOJE HAa BHEUIHUM PBIHOK HMX XapaKTEpUCTHKA,
IIPEUMYIIIECTBA U HEJOCTATKHU.

[ToHsITHE U TUIIBI CTPATETMUECKUX AJIbTEPHATHUB.

ITponecc pa3paboTKu CTpaTErMueCKUX albTEPHATHB.

MeTtoapl pa3pabOTKH CTpaTErHYeCKUX abTEPHATUB (MPUYMHHO-CIIEICTBEHHBIE METO/IbI,
HKCTPANOJISAIMOHHBIE, METO/Ibl CUIIBHBIX U CIIA0BIX CUTHAJIOB, CyOBEKTHBHBIE).
KonkypentHbiii crtpaternueckuii mnoaxona. CrpaTerndyeckuil MOJIXOJ Ha OCHOBE
pa3paboTKH CIIEHAPUEB.

Crparerndeckuil MoaXoJl Ha OCHOBE MojenupoBaHud. CTpaTerMyecKuil MOaXo] Ha
OCHOBE MO3T0OBOI'0 IITypMa.

Crparermdeckuii 1oAX0J «pOCT pBIHKA — KOHKYPEHTHas MO3UIHUS (QUPMBI».
Crparernyeckuii moaxon Ha ocHoBe pesynbratoB SWOT — ananmuza. AMOMIIMO3HBIN
CTpaTErunYeCKUi MOIXO/I.

MecTo cTpaTernueckoro IIaHUPOBaHMsl B ynpasieHuu. [IoHATHE U CYIIHOCTD
CTPATETNYECKOI0 MJIAHUPOBAHUS.

Crparernueckuil IiaH ero CTpykTrypa. busHec — miiaH Kak 3JIEMEHT CTPATErM4ecKoro
IJIAHUPOBAHUSL.

OcCHOBHBIE 3Tallbl IHUKJIA PEATU3ALUN CTPATETHH.

Br16op nmoaxona k peanmzaiuu ctparerud. CpaBHEHHE MTOIXO0/IOB.

VYipasneHue nIpoueccoM peain3anuu CTpaTernyeCcKuX U3MEHEHU .
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69. D¢ hexkTuBHOCTH CTpaTernuecKkoro MeHeKMeHTa. CyIIHOCTh CTpaTerHuecKoi
3¢ PEeKTUBHOCTH.

70.  IlonsTHe KOHTpOJs. XapakTepucTuku 3¢ dexruBHoro koHTpos. OOIIas cxema mpouecca
KOHTpoJsl. CTpaTernuecKuii KOHTPOJIb.

6.2. OneHo4Hble CpeACTBA M KPUTEPHH OLEHUBAHMS JJIsI IPOMEKYTOYHOM aTTecTalnu
Dopma npomexcymouHoil ammecmayuu — 3auem
3aueT npemoiaraeT MpoBEPKY Y4€OHBIX JOCTHKEHHM 00ydyaeMbIX IO BCEHl Iporpamme
JUCUUIIMHBI C LEJIbI0 OLEHHUBAHUS TIOJYYEHHBIX TEOPETUYECKUX 3HAHUW, HABBIKOB
CaMOCTOSITENIbHOW paboThl, yMEHHs Ha NPAKTUKE NPUMEHSTHh IOJIyYeHHBbIC 3HAaHUS. 3ader
dbopMupyeTcs Mo pe3yabTaTaM OCBOCHHUS Kypca.

MOPSITOK ®OPMUPOBAHHMS UTOIOBOM OLIEHKH
Ouenka «3aumenoy 6vICMagIAemMca CmyOeHmy:
1) orpaboraBiiemy 85% MpaKTHYECKUX 3aHATHI;
2) TOJYYHBIIEMY OIEHKY «3a4TEHO» 3a BHIMOJIHEHUE TPAKTHYCCKUX 3aHATHIA;
3) mosyYHBIIIEMY OIIEHKHU «YIOBJIETBOPUTEIBLHOY - «OTIMYHO MPH YCTHBIX OTBETAX.

Ouyenka «He 3aumenoy 8bICMABIACMCA CHYOEeHMY:
1) orpabortaBuiemy MeHee 85% MPaKTHUSCKUX 3aHATHIA
2) WWJIN mnonyuyuBmieMy XOTs Obl OJHY OILIEHKY «HE 3a4TCHO» 3a BBIOJHEHHE
MIPAKTHUYECKUX 3aHATUH;
3) W/WMJIN nosny4duBIIEMY OICHKY «HEYIOBICTBOPUTEIBHO» MPH YCTHBIX OTBETAX.

7. IlepeyeHb OCHOBHOM U JONOJHUTEIbHOH Y4eOHOI JIUTEpaTypPhI

7.1. OcHoBHas1 JUTEpPaTYpa

1. Aopamos, B. C. Crparernyeckuii MEHEIXMEHT : y4eOHHK M MPAKTHKYM JUIs BY30B /
B. C. A6pamos, C. B. A6pamos ; mox penaxiueit B. C. AbpamoBa. — 2-e u3f., nepepaod.
u gon.— MockBa: WamatensctBo FOpaiit, 2021.— 444c.— (Bsicuiee
obOpazoBanme). —  ISBN 978-5-534-14595-3. —  Tekct : ONEKTpOHHBIH  //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/477973

2. Mamok, B. W. Crparernueckuii MeHemKkMeHT. OpraHusanus CTPaTEerHuecKoOro
pa3BuUTH : Y4eOHUK M NpakTUKyM Juist By3oB / B. M. Mamtok. — Mocksa : 3narenscTBo
FOpaiit, 2022. — 361 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-03338-0. —
Texcr : onektponHbii // OOpa3oBarenpHas 1iatgopma HOpaiit [calit]. —
URL: https://urait.ru/bcode/489578

3. JlutBak, b.T. Crparernmueckuii  MEHEIXKMEHT :  Yy4eOHMK s OakamaBpoB /
b. . JlutBak. — Mocksa : M3marensctBo IOpaiit, 2022. — 507 c.— (bakamasp.
Axanemuyeckuit kypc). — ISBN 978-5-9916-2929-4. — TekcT : 21IeKTpOHHBIN //
OopasoBarenpHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508941

4. TonyokoB, E.Il. Ctparernueckuii MEHEIXMEHT : YYCOHMK U TPAKTHKYM JJIs BY30B /
E. I1. TonyOokoB. — Mocksa : HzmarensctBo [Opaiit, 2022. — 278 c. — (Beicmee
obOpazoBanme). —  ISBN 978-5-534-15505-1. —  Tekct : DIEKTpOHHBIH //
OopasoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/508037

5. OrBapyxuHna, H. C. CtpaTteruueckuii MEHEI)KMEHT : YUeOHUK U MPAKTUKYM JUIsS BY30B /
H. C. OrBapyxuna, B.P.Becaun. — MockBa: MW3parensctBo [Opaiit, 2022. —
336 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-02841-6. — Tekcrt
AJICKTPOHHBIN /l OG6pa3oBareabHas maTdopma FOpaiir [caiit]. —
URL: https://urait.ru/bcode/488374

7.2. lonoJTHUTEIbHAS JTUTEpPaTypa
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https://urait.ru/bcode/508941
https://urait.ru/bcode/508037
https://urait.ru/bcode/488374

1. Tebexun, A. B. Crpareruveckuii MCHEUKMEHT : yueOHUK i By30B / A. B. Tebekun. — 2-¢
u3a., nepepab. um gom. — Mocksa : M3natensctBo Opaiit, 2022. — 333 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-14644-8. — TekcT : snekTpoHHbIA // OOpazoBaTenbHAs
mwiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/488821

2. lIudpun, M. b. Crparerndyeckuii MEHEDKMEHT : yuyeOHHUK st By3oB / M. b. llludpun. —
3-¢ u3a., uchp. u pon. — Mocksa : U3parensctBo FOpaiit, 2022. — 321 ¢c. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-03440-0. — TekcT : anexTpoHHbI / OOpazoBaTenbHAs
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/492421

3. HBanoBa, WM. A. MeHe/mxkMeHT : y4yeOHMK W mTpakTukyM uis By30B/ U. A. VBaHoBa,
A. M. CepreeB. — MockBa: MW3gatensctBo IOpaiit, 2022. — 305c.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-04184-2. — TekcT : anekTpoHHbIN / OOpazoBaTebHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/489027

4. MenemxkmenT :  yueOHuk g By3oB/ HO. B.Ky3HemoB [m jp.]; mox pegakuuei
1O. B. Ky3nenoBa. — MockBa : W3parensctBo FOpaiit, 2022. — 448 c.— (Bsiciiee
obpazoBanue). — ISBN 978-5-534-03372-4. — TekcT : anekTpoHHbI // OOpazoBaTebHAS
wiatdopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/489310

5. Mapxkerunr : y4eOHUK U mpakTukyM s By3oB / T. A. Jlykuuésa [u np.] ; moa pemakuuei
T. A. JIykuuésoii, H. H. MonuanoBa. — Mocksa : U3narensctBo FOpaiit, 2022. — 370 c. —
(Beicmee oOpaszoBanue). — ISBN 978-5-534-01478-5. — Tekct : dICKTpOHHBIA //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489171

HopmaTuBHO-TIpaBOBbIE AKTHI:
. TpynoBoii kogekc Poccuiickoit @enepaunu
. I'paxxmanckoro kojaekca Poccuiickoit @eneparun
. Konexc xopnopatusnoro noseaenuss ®KLb, 2002 r.

—

w N

Hepl/lonnqecmle HU3TaHUA:
CTpaTel"I/I‘lCCKI/Iﬁ MCHCIP)KMCHT
CTpaTGFI/I‘IGCKI/Ie PEICHNA U pPUCK-MCHCIPDKMCHT

MeHekMeHT
7.3. Ilepeuenn pecypcoB HHGOPMAIMOHHO-TETIEKOMMYHHKANIMOHHOI CeTH
«HnTepHeT
1. http://biblioteka.smolgu@.ru — snekrponHsIii kKaTanor oudmmorexkn HOY BO

Cmonl'y

http://www.vopreco.ru/ - XXypran «Bornpocsl 3KOHOMHKH
http://www.expert.ru/ - XXypuan «Jkcrep»

http://www.akdi.ru/ - Uatepuer-cepep «AK/IN DxoHOMUKA U )KU3HBY
http://www.consultant.ru/ - Koucynerant-ITmtoc
http://www.informika.ru/ - O6pa3oBarenbubiit mopran «MHbopMEKay

http://economicus.ru/ - TIpoekT HHCTUTYTa « DKOHOMHUYECKASI IIIKOJIa»
http://www.ipu.ru/period/pu Xypnan «[IpoGnemsl ynpaBieHus»
http://www.hr-portal.ru/ Caiit "[Icuxosorus u yrpasieHue nepcoHaiom”

©CONOO Ok wDN

8. MaTepuajibHO-TeXHUYECKOE o0ecneyeHmne
YyeOHast ayTuTOpUs ISl IPOBEACHHSI 3aHATHI JTEKIIMOHHOTO ¥ CEMUHAPCKOTO THIIA,
TPYIIOBBIX M WHIMBUIYAIBHBIX KOHCYJIBTAIIUH, TEKYIIIETO KOHTPOJIS M MPOMEKYTOTHON
arrectanuu: 214000, r. CmoneHck, yi. [IpxeBanbckoro, 1.4, yu. kopryc Ne 2, ayna. 510.
CrannmaptHas yaeOHas MeOenb (60 yueOHBIX MTOCaAOYHBIX MECTa), CTOJ U CTYJI IS
npenojasaress — no 1 mir.
Kadenpa nns nexropa — 1 .
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Jlocka HacTeHHast TpexdJeMeHTHas — | mT.
[Ipoeknmonnsbiii skpan LUMA — 1 .
MynpTumeauanpoexktop Acer — 1 wr.
Hoyt6yx HP 530 — 1.

Kononku Genius — 1 mT.

[Tomemenue ast camocTtosiTenbHOM padoTsr: 214000, r. CMmoneHck, yi. [IpxkeBanbckoro,
1.4, ya. kopryc Ne2, ayn. 520 (kommbroTepHas 1adbopaTopus ¢ BbIXo0M B THTEpHET)

KomMmnbroTepHslii cTyaeHuUecKUid ¢Toa — 15 mr.

KomnbroTepHsblii cTOM 17151 nipenojaBaTesis — 1 mrT.

WutepaktusHas nocka 1QBoard

MynbsruMeana npoektop Optima PX 329 DLP

16 nepcoHalIbHBIX KOMIIBIOTEPOB € BbIX0/10M B MIHTEpHET

CrangaprtHas yuebHnas me6einb (16 ydeOHbBIX OCaI0UHBIX MECT).

9. IIporpamMmHoe o0ecrieyeHue
Kaspersky Endpoint Security mist 6uzneca Crangaptasiii AO «Jlabopatopus Kacnepckoroy.
Microsoft Open License B cocrase:
— Microsoft Windows Professional XP, 7, 8, Server Russian;
— Microsoft Office 2003-2016 Russian.
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